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EXECUTIVE SUMMARY 
The United Nations Office for Project Services (UNOPS) Afghanistan Operations Centre 
(AGOC) under the USAID/Afghanistan-funded Kabul Schools Program (KSP) is 
responsible for supporting the Ministry of Education by providing professional 
engineering services, accountable project management, and quality construction of 
schools and multiple classroom blocks throughout Kabul. The period of performance of 
the Program is from June 7, 2007 to August 15, 2009.  
 
The purpose of this report is to describe the status, progress and performance, and will 
identify and quantify constraints to achievement of activities/results framework of the 
KSP in the 1st Quarter of Year 2 (January to March 2008). It describes: (1) activities 
undertaken during the reporting period, including design, procurement and construction; 
(2) progress on other program components; (3) programmatic issues and constraints; (4) 
program cost and schedule trends; (5) staff levels of the program; (6) activities planned 
for the next quarter; and (7) project photographs. 
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1. ACTIVITIES UNDERTAKEN DURING THE 
REPORTING PERIOD 

 
Construction activities were generally stopped during the reporting period due to the 
winter season.  During this period, UNOPS continued to work on the design drawings for 
Sardar Kabuli Girls High School and the Classrooms subprojects.  UNOPS also 
completed the tendering process for construction of the Ghazi Boys High School 
Classrooms Blocks.   

1.1 Ghazi Boys High School 
The contract for construction of the two classroom blocks was retendered on 29 
December 2007.  Upon receipt of bids on 07 January 2008, UNOPS began the bid 
evaluation process in coordination with USAID and the MOE.  Copies of all bidding 
documents were provided to USAID and MOE.  In addition, interviews and site visits 
were scheduled with all bidders and attended by representatives of USAID and UNOPS.  
Subsequent to this evaluation process, USAID provided an evaluation to UNOPS 
identifying Mercury Construction as the least-cost qualified bidder.  USAID indicated 
that the MOE concurred with the evaluation.   
 
Based on this recommendation, and UNOPS own evaluation, a recommendation for 
contract award to Mercury Construction was submitted to UNOPS Headquarters 
Contracts and Procurement Committee (HQCPC) for approval on 24 January 2008.  
HQCPC approved the contract award on 05 February 2008 contingent on a satisfactory 
financial background check.  It was determined by UNOPS financial specialists that 
Mercury is profitable and a going concern and that liquidity and debt ratios are 
acceptable.  However, as Mercury is a privately owned firm and profits are immediately 
transferred out of corporate accounts, UNOPS was concerned that the firm was not 
sufficiently liquid to settle immediately liabilities. In order to address this concern, it was 
agreed on 16 February 2008 that Mercury would provide a bond in the amount of 20% of 
the contract value prior to beginning construction works.   
 
Concurrent with the tendering process, and as a component of the review of the designs, 
USAID requested the US Army Corps of Engineers (USACE) to review the structural 
designs prepared by UNOPS.  As a result of this review, USACE raised concerns 
regarding the quality and accuracy of the soils report provided to UNOPS by USAID at 
the beginning of the project.  The USACE report was provided to UNOPS by USAID on 
29 February 2008.  As a result of these concerns, UNOPS delayed award of the contract 
until the impact on designs could be assessed.     
 
In order to address the concerns while moving forward with the construction process, 
USAID issued a Limited Notice to Proceed (LNTP) to UNOPS to include:  1) 
confirmatory Geotechnical Investigation to confirm that the structural footing designs 
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prepared by UNOPS sufficiently account for site soil conditions, including conditions at 
depth; 2) site improvements to raise the site elevation to approximately original grade to 
improve site drainage; and 3) installation of protective construction fencing.  
 
Based on negotiations with Mercury, UNOPS determined that it would be more cost 
effective to proceed with a limited geotechnical investigation and to contract a local 
construction firm to complete the grading works.  Thereafter, a contract was awarded to 
Mercury Development for completion of the classroom blocks on 17 March 2008.  The 
contract included an LNTP instructing Mercury to proceed with mobilization, erection of 
construction fencing, and completion of a limited soils investigation.   
 
The results of the soil investigation were not available during the reporting period; 
however, the data subsequently indicated unexpectedly poor soil conditions would 
require a redesign of the foundations.  

1.2 Sardar Kabuli Girls High School 
UNOPS continued to revise the design documentation in accordance with review 
comments provided by USAID, IRD, and the MOE.  Major revisions included: 
 
• Replaced the rooftop water tanks with a stand-alone concrete water tower. 
• Provided a combination bukhari and electrical heating system to allow year-

round use of some rooms. 
• Designed a science laboratory that includes water supply and additional electrical 

outlets to support science curriculums.   
 
Final design documentation was submitted to USAID for review in late March.  On April 
2nd, just outside of the reporting period, USAID provided conditional approval of the 
designs subject to final approval of the structural designs.     

1.3 Classrooms 
UNOPS submitted the 85% design drawings for the Compact Classrooms designs in early 
January.  USAID provided consolidated comments from IRD, MOE, and USAID in mid-
February.  UNOPS conducted several rounds of design review meetings in order to 
resolve all outstanding issues.  Significant issues resolved through this process, included: 
 
• Provided security lighting at building corners. 
• Included electric and bukhari heating options for some classrooms. 
• Revised the roof design from overhang to parapet. 
• Provided a structural column to eliminate a cantilevered overhang and simplify 

the structural design.   
 
UNOPS incorporated these design changes into the 100% design submittal which was 
submitted to all stakeholders at the end of March.   
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UNOPS also completed soils investigation at the Abdul Qasseem-e Ferdawsi High 
School site.  The data from the investigation will be used to finalize the structural 
designs.  UNOPS also completed demining activities at the Abdul Rahim Ghafoorzai 
School, which will allow for the soil investigation to proceed.   

2. PROGRESS ON OTHER PROGRAM COMPONENTS 

2.1 Environmental Assessment Protection 
UNOPS submitted a draft Scoping Statement to USAID on 30 December based on the 
sample provided by USAID in August 2007. However, USAID responded that a new 
Scoping Statement example had been prepared and was awaiting approval by the Mission 
Director. USAID indicated that the sample would be provided to UNOPS following 
approval. 
 
UNOPS has conducted public scoping through the school shuras which are community 
groups based around each school. At each shura meeting, the proposed project was 
introduced and questions and comments were taken. Minutes of the meetings and 
attendance sheets will be appended to the Scoping Statement. 
 
UNOPS has also coordinated the submittal of a request for an environmental permit 
through the MOE to the Afghanistan National Environmental Protection Agency 
(NEPA).  NEPA provided written approval for the proposed activity on 7 January 2008. 

2.2 Quality Control Plan 
The revised UNOPS Quality Control Plan was submitted to USAID on 20 January 2008.  
The QC Plan had been revised to more accurately describe the Quality Control and 
Quality Assurance responsibilities of UNOPS and USAID, respectively.  The Plan was 
conditionally accepted by USAID on 10 February 2008 with a request for additional 
minor revisions to be completed by UNOPS.   
 
During the reporting period, UNOPS recruited a QC Engineer, Mr. Gurani Koc, who will 
be responsible for overseeing implementation of the QC Plan.  Mr. Koc was identified as 
Key Staff in the Cooperate Agreement and, thus, is pre-approved for this position.   

2.3 Capacity Building 
In early February, a total of 13 UNOPS local engineers completed the Construction 
Quality Control Training Course operated by the IRD CTTC Vocational / Technical 
Program sponsored by USAID.  Following completion of this training, these staff have 
been tasked with leading workshops and seminars for other UNOPS staff, to ensure the 
benefits are multiplied.   
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3. PROGRAMMATIC ISSUES AND CONSTRAINTS 

3.1 USAID Secondary Roads Program Asset Disposition 
On 27 January 2008, UNOPS requested Agreement Officer direction for disposition of 
non-expendable assets, including vehicles, purchased by UNOPS under the USAID 
Secondary Roads Program.  UNOPS has recommended that many of these assets be 
transferred to the Kabul School Program.  Based on anticipation of this disposition, 
UNOPS has withheld procurement of several items provided in the KSP program budget, 
including vehicles and IT equipment.  While it is UNOPS desire to reprogram these funds 
into program delivery, further delay in providing disposition instructions will impact on 
the program.  These concerns were reiterated to the USAID Agreement Officer by letter 
on 17 February 2008.      

3.2 Program Progress 
USAID and UNOPS have been criticized by the Ministry of Education for slow delivery 
of project components.  The schedule has been impacted by the design review process, 
changes to the design scope of work, and the unexpected soil conditions at Ghazi Boys 
High School.  UNOPS aims to resolve these issues within the next reporting period and 
expects to begin major construction by early May.  Given the construction season in 
Afghanistan and the recent poor weather, this probably represents a delay of 
approximately two months.   

3.3 Structural Design Issues 
The structural designs for all facilities constructed under the Kabul Schools Program have 
undergone extensive review, especially as pertains to seismic safety issues.  In 
accordance the terms of the Cooperative Agreement, UNOPS has provided for 3rd-party 
certification of the structural design for Ghazi Boys High School and certification for 
Sardar Kabuli Girls High School is ongoing.  Certification of the Classrooms subprojects 
will be undertaken following completion of the structural designs for these buildings.  
The US Army Corps of Engineers also reviewed the structural designs and provided 
comments.   
 
The Cooperative Agreement does not include any reference to a required design standard.  
As such, UNOPS proceeded with structural designs in accordance with internationally 
recognized engineering standards.  Specifically, UNOPS relied on design standards 
published by the Building Seismic Safety Council (BCCS) and British Standard Institute 
(BSI) codes and recommendations.  Subsequent to completion of the structural designs, 
USAID informed UNOPS that they would require compliance with the International 
Building Code (IBC) for the structural designs for all facilities.   
 
UNOPS is currently reviewing the technical approach to ensuring compliance with IBC 
in terms of schedule and cost.  It is estimated that this process could require several 
weeks to several months to complete depending on the approach approved by USAID.   
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3.4 Unexpected Soil Conditions 
The foundation design for the Ghazi Boys High School Classroom Blocks was based on a 
geotechnical investigation and report provided to UNOPS by USAID at the start of the 
project.  The investigation had been completed by Mashall Geoengineering Company 
under subcontract to USAID’s original construction contractor for this project.   
 
Prior to the award of contract for construction of the Classroom Blocks at Ghazi Boys 
High School, concerns were raised by USAID regarding the reported bearing capacity of 
the soil and the corresponding foundation design.  USAID’s concerns were initiated by a 
review conducted by the US Army Corps of Engineers of the UNOPS structural designs.  
As a result of these concerns, UNOPS amended the construction contract to include 
additional soil investigation.  The results of this soil investigation indicated that the data 
provided in the original report was inaccurate and that additional investigation would be 
required.   Subsequent to receiving these results, and outside the reporting period, 
UNOPS contracted another firm to complete the additional investigation. 
 
As the Sardar Kabuli Girls High School design was also based on an investigation 
completed by Mashall Geoengineering, UNOPS has decided to complete additional 
investigation at this site prior to awarding the construction contract.  The results of this 
investigation were not available during the reporting period and the effect on the designs 
are currently unknown.   
 
The Classrooms subprojects were designed based on investigations undertaken by under 
contract to UNOPS.  As such, UNOPS performed Quality Control in accordance with the 
Quality Control Plan and the results are determined to be accurate. 
 

4. PROGRAM COST AND SCHEDULE TRENDS 
The trend report seeks to capture and record significant cost and schedule impacts as they 
occur to allow all stakeholders to understand effects on project schedule and budget 
controls.  As these trends are reported as soon as they are recognized, it is not always 
possible to capture exact costs or delays and these are indicated as to be determined until 
their impact can be clarified. The table provided in Appendix A outlines the cost and 
schedule trends\reported to date. 
 
A summary of the program budget and expenditures to date are provided in Appendix B.   
 
The updated program schedule is provided in Appendix C. 
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5. STAFFING 
Position Int Ntl Position Int Ntl 
Program Manager 1  - Finance - 2  
Construction Project Manager 2 2   - - 
Architect 1  2  Engineers 4  44  
Security  - - Office Support - 3  
Procurement/Contracting 1.5  2  IT 1  1  
Logistics / Administration - 1  Driver/Fleet Manager - - 
TOTALS 5.5 7  6 49 
 
UNOPS has continued to manage staffing levels to maintain cost-effective project 
delivery.  During the reporting period, UNOPS began to decrease staffing levels in the 
Design Office, while increasing capacity in Procurement and Construction Management 
to reflect program progress between phases. 
 
In the design office, Ms. Ghada Ajami and Ms. Duaa Elderdiri completed their respective 
short-term contracts after providing additional architectural capacity during a period of 
heavy design demand.  Mr. Cuneyt Ocal was recruited as a Structural Engineer to provide 
liaison with the PIDU design office and to monitor construction works. 
 
Mr. Gurani Koc has been recruited as Quality Control Manager.  Mr. Koc was pre-
approved by USAID as key personnel identified in the Cooperative Agreement.  Mr. 
Enayatullah Zafarzai has been appointed as Deputy Project Manager for Ghazi Boys 
High School and Sardar Kabuli Girls High School.   
   
During the reporting period, Ms. Shakila Tani provided Project Support and finance 
services for the program.  An international Project Support Officer, Ms. Nermina Delalic, 
has been recruited and is expected to start in mid-April 2008.  Mr. Omer Ulomi has also 
replaced Mr. Ahmad Massood as Logistics Assistant for the program.   

6. ACTIVITIES PLANNED FOR NEXT QUARTER 
The following activities are forecast for the 2nd Quarter of 2008 (April to June 2008):  
 
• Resolve foundation design issues at Ghazi High School. 

• Revise structural designs for all buildings per IBC seismic standards. 

• Begin major construction at Ghazi HS. 

• Complete temporary improvements to existing classroom building at Ghazi HS. 

• Complete road drainage improvements at Ghazi HS. 

• Award major construction contract at Sardar Kabuli HS and mobilize contractor. 

• Complete pedestrian accessway and road improvements at Sardar Kabuli HS. 
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• Award 4 major construction contracts for Compact Classrooms. 

• Complete design documentation and issue ITBs for remaining Classrooms 
projects. 

• Receive donor and MEO approval of KSP 2008 budget rephasal. 

• Amend Cooperative Agreement to include design and construction of Ghazi HS 
Administrative Wing. 

7. PROJECT PHOTOGRAPHS 
 

 
 
Figure 1:  Demining operations at Abdul Rahim Ghafoorzai High School. 
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Figure 2:  Soils Analysis Laboratory Testing for Abdul Qasim Ferdowsi Girls High 
School. 
 

 
 
Figure 3:  Soil borings at Abdul Qasim Ferdowsi Girls High School.
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APPENDIX B.  PROGRAM BUDGET AND EXPENDITURE 
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APPENDIX C.  PROGRAM SCHEDULE 

 



Kabul Schools Program
Quarterly Report (Oct-Dec 2007)

Cost Schedule Trends Report

Trend No. Trend Date
Trend 

Updated Sub-Project Description Details
Estimated 

Cost Impact

Estimated 
Schedule 

Impact

1 30-Jul-07 Classrooms Site Conflicts

On 29 July 07, UNOPS site survey discovered that 4 proposed classrooms sites are 
impacted by current construction activities by other entities.  This will necessitate 
identification of new classroom sites and redesign work.  All other construction activities 
put on hold. TBD 14 days

2 30-Jul-07 Ghazi
Ghazi Temporary 
Classrooms

Temporary classrooms not included in original UNOPS proposal and/or Cooperative 
Agreement budget.  Steel for temporary classrooms donated by UNOPS.  Some 
additional costs for construction of concrete slabs and procurement of other materials.. $35,000.00 Nil

3 30-Jul-07 Ghazi/Sardar Wheelchair Ramps

Wheelchair ramps included in design at request of USAID (Idrees) and IRD.  Addition of 
long ramps required to reach top floors adds to design and construction costs.  Also 
results in design schedule delay.

Cost incl in 
Trend Item 

#13 Nil

4 30-Jul-07 Ghazi
Ghazi Signboard 
Revisions

MOE requested revisions to signboard to include gymnasium, despite this not being part 
of project scope.  Elevations and roof plan had to be developed for 3D rendering.  
Schedule impact. No direct cost.

2 days (design 
schedule)

5 13-Aug-07 Classrooms Demining problems

UNOPS awarded a demining contract to UXB, a UNMACA approved demining firm.  On 
13 August, work started on demining activities, and was stopped almost immediately by 
UNMACA monitors due to UXB poor procedures. UXB was subsequently decertified by 
UNMACA.  Contract awarded to the second lowest bidder.  This contractor pointed out 
that it was against rules to carry out certain demining activities while the schools were 
occupied. This was resolved after meetings with MoE, school headmasters, and the 
preparation of a new demining schedule.  all other construction activities dependent on 
demining.  Soil testing dependent on demining.  Structural design work dependent on Soil 
Testing. Nil 14 days

6 4-Sep-07
10/01/07; 
11/15/07 All

UN Road Travel 
Restrictions

Deteriorating security environment in Central Region and high incidence of IED, ambush, 
and kidnapping tactics has resulted in new security requirement to use B6-level armored 
vehicles when travelling outside of the Kabul Security Box.  All but one classroom site 
and Sardar Kabuli High School are outside of this box.  USAID rejected UNOPS request 
to procure 1 B6 armored vehicle due to USAID requirement for Level C armoring.  In 
order to continue operations, UNOPS has chosen to lease an armored Hilux vehicle at a 
rate of $250/day.  As a result, UNOPS has overspent the budget line item for AV rental 
by approximately $5,000 during the reporting period.  Subsequently, armored vehicles 
have become available from another UNOPS program and pending USAID approval will 
be provided to the KSP program. $5,000.00 Nil

7 1-Jun-07 Classrooms
MOE Standard 
Classroom Design

At the beginning of the program, UNOPS was directed to adapt an MOE-developed 
Standard Classroom Design instead of the design developed by UNOPS and included in 
the program Technical Proposal.  The intention of this change was to save cost and time 
as it was a previously developed plan.  However, upon design review, UNOPS identified 
significant deficiencies in the standard design including architectural, structural, and 
electrical elements.  These deficiencies necessitated a substantial redesign which 
required a commitment of UNOPS staff and funding resources. $80,000.00 

Approximately 
2,000 design 
staff hours.

5/4/2008 1 of 3



Kabul Schools Program
Quarterly Report (Oct-Dec 2007)

Cost Schedule Trends Report

Trend No. Trend Date
Trend 

Updated Sub-Project Description Details
Estimated 

Cost Impact

Estimated 
Schedule 

Impact

8

08-Oct-07 
(revised 30 

Dec 07) Classrooms
Classroom Design 
Change

Per MOE suggestion, UNOPS to adapt Compact Classroom Design to all five current 
classroom expansion sites.  It is believed that the design will save money, reduce 
construction time, and provide for standardization of design and construction.  The 
Compact Design adds to the MOE’s portfolio of designs, providing greater flexibility for 
their program and providing a design suitable to space-constrained sites in Kabul and 
around the country.  The design change will result in a delay to the planned completion of 
design and start of construction for the Classrooms; however, the reduction in 
construction time may offset some delay in design and construction start. Nil

Design 
completion 

delayed until 
02 Jan 08.

9 14-Nov-07 Classrooms

Addition of KSP-7:  Abdul 
Rahim Ghafoorzai High 
School

USAID identified the final school to be constructed under the terms of the KSP 
Cooperative Agreement.  As this school was identified several months after the first six 
sites, completion will be delayed. Nil

9 30-Nov-07 All Vehicle Disposition

Approximately 10 vehicles may be available for disposition from an existing UNOPS 
program that will be closed out in March 2008.  Pending USAID approval, these vehicles 
will be available for use by the KSP program.  Transfer of these vehicles will allow for the 
rephasing of approximately $112,000 in program funding. ($112,000.00) Nil

10 19-Dec-07 30-Apr-08 Ghazi
Retender Classroom 
Blocks

Per USAID CO direction, UNOPS retendered the contract for Ghazi Boys High School 
Classroom Blocks.  Nil

Approx 6 
weeks.

11 26-Dec-07 Classrooms

Geotechnical 
Investigation of Abdul 
Qasim High School

The structural analysis and design for the 3-story classroom building proposed at Abdul 
Qasim High School was delayed by approximately 1 month due to the need for additional 
soil testing.  Only a limited number of local labs were determined to be capable of 
conducting plate load testing. Nil

1 month for 
Abdul Qasim 
(remaining 
classrooms 
not affected)

12 30-Dec-07 Ghazi Ghazi Temporary Latrine

The total cost of the temporary latrine is approximately $40,000, or $30,000 more than 
provided in the program budget of $10,000 for “temporary services.”    The original intent 
was to utilize an existing MOE standard design.  The increase in cost is due to 
substantial design changes required by USAID for ADA compliance and changes in the 
disposal methods.  $30,000.00 Nil

13 30-Dec-07 30-Apr-08 Ghazi
Use of International 
Contractors

As directed by USAID, UNOPS limited the tender of the Ghazi HS Classroom Blocks to 
international contractors.  The UNOPS Proposal was based on the use of national 
contractors.  The lowest qualified bid exceeded the budget value by $306,661. $306,661.00 Nil

14 30-Dec-07 Ghazi Demining and Demolition

Increased costs due to deeper than anticipated demining requiring the use of mechanical 
excavation. Increased cost for demolition of existing building due to greater than 
estimated quantities. $15,000.00 Nil

15 30-Apr-08 Ghazi
Additional Soils 
Investigation

Prior to the award of contract for construction of the Classroom Blocks at Ghazi Boys 
High School, concerns were raised by USAID regarding the reported bearing capacity of 
the soil and the corresponding foundation design.  USAID’s concerns were initiated by a 
review conducted by the US Army Corps of Engineers of the UNOPS structural designs.  
As a result of these concerns, UNOPS amended the construction contract to include 
additional soil investigation.  The results of this soil investigation indicated that the data 
provided in the original report was inaccurate and that additional investigation would be 
required.   $20,000.00 TBD

5/4/2008 2 of 3
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Cost Schedule Trends Report

Trend No. Trend Date
Trend 

Updated Sub-Project Description Details
Estimated 

Cost Impact

Estimated 
Schedule 

Impact

16 30-Apr-08 Ghazi
Revised Foundation 
Design

As a result of the corrected soil bearing capacity data, it will be necessary to revise the 
foundation designs from continuous footings to a raft foundation.  This will necessitate 
extensive excavation and the import of specified granular fill material.  In addition, the 
new designs will likely require the use of a geotextile fabric.  TBD TBD

17 30-Apr-08 Sardar Water Tower

USAID requested that UNOPS revise the designs to include a stand-alone cement water 
tower instead of the UNOPS proposed rooftop water tanks.  USAID believes that this 
provision will reduce the risk of leaks and improve access for maintenance purposes.  $80,000.00 Nil

18 30-Apr-08 All
Additional Programmatic 
Support Costs

Delays in the program to date will result in additional programmatic support costs at a 
cost of approximately $185,000 per month of delay.  UNOPS is identifying ways to 
minimize these costs, including relocating offices and reducing staff. TBD TBD

19 30-Apr-08 Sardar
Use of International 
Contractors

As directed by USAID, UNOPS limited the tender of the Sardar Kabuli Main Building to 
international contractors.  The UNOPS Proposal was based on the use of national 
contractors.  The tendering process is ongoing but the engineer's estimate for these 
works exceeds the line item budget by $601,706. $601,706.20 Nil

5/4/2008 3 of 3



ID Task Name Start Duration Finish Actual Start Actual Finish % Complete

0 KSP GHAZI HIGH SCHOOL Thu 6/21/07 742 days? Thu 10/29/09 Thu 6/21/07 NA 18%

1   1  Mobilization Thu 6/21/07 65 days Tue 9/4/07 Thu 6/21/07 Tue 9/4/07 100%

12   2  Demolition and Site Clearance Thu 6/21/07 59 days Tue 8/28/07 Thu 6/21/07 Tue 8/28/07 100%

18   3  Guard House Buildings - Design Thu 6/21/07 54 days Wed 8/22/07 Thu 6/21/07 Wed 8/22/07 100%

21   4  Guard House Buildings - Construction Thu 8/23/07 68 days Sat 11/10/07 Thu 8/23/07 Sat 11/10/07 100%

41   5  Guard House - Handover Sat 11/10/07 157 days Wed 5/7/08 NA NA 0%

44   6  Latrine Block - Design Thu 6/21/07 54 days Wed 8/22/07 Thu 6/21/07 Wed 8/22/07 100%

47   7  Latrine Block - Construction Thu 8/23/07 98 days Sat 12/15/07 Thu 8/23/07 NA 94%

65   8  Latrine Block - Handover & Maintenance Period Sun 12/16/07 79 days Wed 3/12/08 NA NA 0%

68   9  School Building A - Design & Tender Thu 6/21/07 233 days? Sat 3/15/08 Thu 6/21/07 Sat 3/15/08 100%

80   10  School Building A - Construction Sun 3/16/08 353 days Thu 4/30/09 Sun 3/16/08 NA 1%

150   11  School building A - Handover & Maintenance Period Sat 5/2/09 156 days Thu 10/29/09 NA NA 0%

153   12  School Building B  - Design Thu 6/21/07 233 days? Sat 3/15/08 Thu 6/21/07 Sat 3/15/08 100%

165   13  School Building B - Construction Sun 3/16/08 353 days Thu 4/30/09 Sun 3/16/08 NA 1%

235   14  School building B - Handover & Maintenance Period Sat 5/2/09 156 days Thu 10/29/09 NA NA 0%

238   15  Covered Linkway - Design Sat 5/31/08 101 days? Wed 9/24/08 NA NA 0%

251   16  Covered Linkway - Construction Wed 7/30/08 169 days Wed 2/11/09 NA NA 0%

275   17  Covered Linkway - Handover & Maintenance Period Wed 11/5/08 156 days Tue 5/5/09 NA NA 0%

278   18  Admin / Classroom Building Refurbishment - Design Sun 6/15/08 191 days Sat 1/24/09 Sun 6/15/08 NA 9%

281   19  Admin / Classroom Building Refurbishment - Construction Sat 1/24/09 161 days Wed 7/29/09 NA NA 0%

302   20  Admin / Classroom Building Refurbishment - Handover Thu 7/30/09 78 days Wed 10/28/09 NA NA 0%

305   21  New Administration Block - Design & Tender (ONLY) Tue 1/1/08 116 days? Sun 5/11/08 NA NA 0%

318   22  Furniture Tue 1/1/08 240 days Thu 10/2/08 NA NA 0%

323   23  Site Services - Design Thu 7/31/08 84 days Wed 11/5/08 NA NA 0%

326   24  Site Services - Construction Thu 11/6/08 85 days Fri 2/13/09 NA NA 0%

344   25  Site Services - Handover Thu 2/12/09 156 days Wed 8/12/09 NA NA 0%

347   26  Hard Landscaping Mon 7/21/08 321 days Wed 7/29/09 NA NA 0%

352   27  Final Completion Thu 7/30/09 19 days Thu 8/20/09 NA NA 0%
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Project: KSP GHAZI HIGH SCHOOL
Date: Wed 4/30/08



ID Task Name Start Duration Finish Actual Start Actual Finish % Complete

356   28  Administration Sat 8/22/09 60 days Thu 10/29/09 NA NA 0%
60 days

Administration
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Project: KSP GHAZI HIGH SCHOOL
Date: Wed 4/30/08



ID Task Name Start Duration Finish % Complete Actual Start Actual Finish

0 KSP SARDAR KABULI GIRLS HIGH SCHOOL Thu 6/21/07 781 days? Mon 12/14/09 16% Thu
6/21/07

NA

1   1  Mobilization Thu 6/21/07 51 days Sun 8/19/07 100% Thu 6/21/07 Sun 8/19/07

9   2  Demolition and Site Clearance Sun 1/27/08 30 days Thu 2/28/08 100% Sun 1/27/08 Thu 2/28/08

13   3  Boundary Wall - Heightening and Infill Thu 6/21/07 127 days Thu 11/15/07 94% Thu 6/21/07 NA

18   4  Guard House Buildings - Design Thu 6/21/07 54 days Wed 8/22/07 100% Thu 6/21/07 Wed 8/22/07

21   5  Guard House Buildings - Construction Thu 8/23/07 125 days Tue 1/15/08 97% Thu 8/23/07 NA

41   6  Guard House - Handover & Maintenance Period Tue 1/15/08 157 days Sun 7/13/08 0% NA NA

44   7  Latrine Block - Design Thu 6/21/07 54 days Wed 8/22/07 100% Thu 6/21/07 Wed 8/22/07

47   8  Latrine Block - Construction Thu 8/23/07 198 days Sun 4/6/08 90% Thu 8/23/07 NA

65   9  Latrine Block - Handover & Maintenance Period Mon 4/7/08 79 days Mon 7/7/08 0% NA NA

68   10  New School Building - Design & Tender Mon 10/15/07 186 days? Wed 5/14/08 87% Mon
10/15/07

NA

81   11  New School Building -Construction Thu 5/15/08 340 days Mon 6/15/09 0% NA NA

153   12  New School building - Handover & Maintenance Period Tue 6/16/09 156 days Mon 12/14/09 0% NA NA

156   13  Exstg Admin/Classroom Building Refurb - Design Sat 12/1/07 314 days Thu 11/27/08 0% NA NA

159   14  Exstg Admin/Classroom Building Refurbishment - Construction Thu 11/27/08 128 days Sat 4/25/09 0% NA NA

179   15  Exstg Admin/Classroom Building Refurb - Handover & Maintenance Period Sun 4/26/09 78 days Sat 7/25/09 0% NA NA

182   16  Furniture Tue 1/1/08 360 days Thu 2/19/09 0% NA NA

187   17  Site Services - Design Thu 11/1/07 399 days Wed 2/4/09 0% NA NA

190   18  Site services - Construction Thu 2/5/09 85 days Fri 5/15/09 0% NA NA

206   19  Site services - Handover Sat 4/25/09 78 days Thu 7/23/09 0% NA NA

209   20  Hard Landscaping Wed 2/18/09 63 days Sat 5/2/09 0% NA NA

214   21  Final Completion Wed 6/17/09 12 days Tue 6/30/09 0% NA NA

216   22  Administration Tue 6/30/09 65 days Mon 9/14/09 0% NA NA
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Project: KSP SARDAR KABULI GIRLS
Date: Wed 4/30/08



ID Task Name Start Duration Finish % Complete Actual Start Actual Finish

0 KSP CLASSROOMS PROJECT Thu 6/21/07 936 days? Sun 6/13/10 18% Thu 6/21/07 NA

1 Thu 6/21/07 1 day? Thu 6/21/07 0% NA NA

2 KSP14 - ABDUL RAHIM GHAFOORZAI SCHOOL Mon 1/7/08 765 days Sun 6/13/10 11% Mon 1/7/08 NA

3 Site selection by MoE Tue 1/22/08 12 days Mon 2/4/08 100% Tue 1/22/08 Mon 2/4/08

4 Topographical Survey Tue 2/5/08 12 days Mon 2/18/08 100% Tue 2/5/08 Mon 2/18/08

5 Demining Tue 2/5/08 50 days Mon 3/31/08 100% Tue 2/5/08 Mon 3/31/08

6 Soil tests Tue 2/5/08 69 days Tue 4/22/08 100% Tue 2/5/08 Tue 4/22/08

7 Latrine block design, review and approval Wed 4/23/08 36 days Tue 6/3/08 0% NA NA

8 Latrine Block - Construction Tue 8/26/08 61 days Tue 11/4/08 0% NA NA

26 Latrine Block - Handover & Maintenance Period Tue 11/4/08 321 days Thu 11/12/09 0% NA NA

29 Drill well & install pump Tue 4/15/08 18 days Mon 5/5/08 0% NA NA

30 Classroom Building - Design & Tender (incl site services & hard landscaping) Mon 1/7/08 193 days Thu 8/14/08 21% Mon 1/7/08 NA

44 Classroom Building - Construction Sat 8/16/08 201 days Mon 4/6/09 0% NA NA

53 Site Services & Hard Landscaping Mon 12/29/08 119 days Sat 5/16/09 0% NA NA

61 Classroom Building - Handover & Maintenance Period (incl site services & hard landscaping)Sun 5/17/09 313 days Sun 5/16/10 0% NA NA

64 Final Completion Mon 5/18/09 12 days Sun 5/31/09 0% NA NA

66 Administration Mon 5/17/10 24 days Sun 6/13/10 0% NA NA

68

69

70 KSP03 - PROJA JADID GIRLS HIGH SCHOOL Thu 7/26/07 906 days Sun 6/13/10 21% Thu 7/26/07 NA

71 Topographical Survey Thu 7/26/07 12 days Wed 8/8/07 100% Thu 7/26/07 Wed 8/8/07

72 Demining Sat 8/25/07 32 days Sun 9/30/07 100% Sat 8/25/07 Sun 9/30/07

73 Soil tests Mon 10/22/07 32 days Tue 11/27/07 100% Mon 10/22/07 Tue 11/27/07

74 Latrine Block - Construction Sat 9/15/07 61 days Sat 11/24/07 91% Sat 9/15/07 NA

92 Latrine Block - Handover & Maintenance Period Sat 11/24/07 321 days Thu 11/27/08 0% NA NA

95 Drill well & install pump Tue 4/15/08 18 days Mon 5/5/08 0% NA NA

96 Classroom Building - Design & Tender (incl site services & hard landscaping) Mon 10/15/07 199 days Fri 5/30/08 83% Mon 10/15/07 NA

110 Classroom Building - Construction (2 buildings simultaneously) Sat 5/31/08 211 days Sat 1/31/09 0% NA NA

119 Site Services & Hard Landscaping Mon 12/29/08 119 days Sat 5/16/09 0% NA NA

127 Classroom Building - Handover & Maintenance Period (incl site services & hard landscaping)Sun 5/17/09 313 days Sun 5/16/10 0% NA NA

130 Final Completion Mon 5/18/09 12 days Sun 5/31/09 0% NA NA

132 Administration Mon 5/17/10 24 days Sun 6/13/10 0% NA NA

134

135

136 KSP05 - PANJSAD FAMILY GIRLS HIGH SCHOOL Thu 7/26/07 906 days Sun 6/13/10 19% Thu 7/26/07 NA

137 Topographical Survey Thu 7/26/07 12 days Wed 8/8/07 100% Thu 7/26/07 Wed 8/8/07

138 Demining Sat 8/25/07 32 days Sun 9/30/07 100% Sat 8/25/07 Sun 9/30/07

139 Soil tests Mon 10/22/07 32 days Tue 11/27/07 100% Mon 10/22/07 Tue 11/27/07

140 Drill well & install pump Tue 4/15/08 18 days Mon 5/5/08 0% NA NA

141 Classroom Building - Design & Tender (incl site services & hard landscaping) Mon 10/15/07 274 days Mon 8/25/08 71% Mon 10/15/07 NA

155 Classroom Building - Construction Tue 8/26/08 201 days Thu 4/16/09 0% NA NA

164 Site Services & Hard Landscaping Mon 12/29/08 119 days Sat 5/16/09 0% NA NA

172 Classroom Building - Handover & Maintenance Period (incl site services & hard landscaping)Sun 5/17/09 313 days Sun 5/16/10 0% NA NA

175 Final Completion Mon 5/18/09 12 days Sun 5/31/09 0% NA NA

177 Administration Mon 5/17/10 24 days Sun 6/13/10 0% NA NA

179

180

181 KSP06 - BIBI SARA GIRLS HIGH SCHOOL Thu 7/26/07 906 days Sun 6/13/10 21% Thu 7/26/07 NA

182 Topographical Survey Thu 7/26/07 12 days Wed 8/8/07 100% Thu 7/26/07 Wed 8/8/07

183 Demining Sat 8/25/07 32 days Sun 9/30/07 100% Sat 8/25/07 Sun 9/30/07

184 Soil tests Mon 10/22/07 32 days Tue 11/27/07 100% Mon 10/22/07 Tue 11/27/07

185 Latrine Block - Construction Sat 9/15/07 61 days Sat 11/24/07 91% Sat 9/15/07 NA

203 Latrine Block - Handover & Maintenance Period Sat 11/24/07 321 days Thu 11/27/08 0% NA NA

206 Drill well & install pump Tue 4/15/08 18 days Mon 5/5/08 0% NA NA

207 Classroom Building - Design & Tender (incl site services & hard landscaping) Mon 10/15/07 199 days Fri 5/30/08 83% Mon 10/15/07 NA

221 Classroom Building - Construction Sat 5/31/08 185 days Wed 12/31/08 0% NA NA

230 Site Services & Hard Landscaping Sun 11/30/08 144 days Sat 5/16/09 0% NA NA

238 Classroom Building - Handover & Maintenance Period (incl site services & hard landscaping)Sun 5/17/09 313 days Sun 5/16/10 0% NA NA

241 Final Completion Mon 5/18/09 12 days Sun 5/31/09 0% NA NA

243 Administration Mon 5/17/10 24 days Sun 6/13/10 0% NA NA

245

246

247 KSP07 - MOHAMMAD FAQIR I FIROZI BOYS SCHOOL Thu 7/26/07 906 days Sun 6/13/10 20% Thu 7/26/07 NA

248 Topographical Survey Thu 7/26/07 12 days Wed 8/8/07 100% Thu 7/26/07 Wed 8/8/07

249 Demining Sat 8/25/07 32 days Sun 9/30/07 100% Sat 8/25/07 Sun 9/30/07
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Project: KSP CLASSROOMS PROJEC
Date: Wed 4/30/08



ID Task Name Start Duration Finish % Complete Actual Start Actual Finish

250 Soil tests Mon 10/22/07 32 days Tue 11/27/07 100% Mon 10/22/07 Tue 11/27/07

251 Latrine Block - Construction Sat 9/15/07 61 days Sat 11/24/07 91% Sat 9/15/07 NA

269 Latrine Block - Handover & Maintenance Period Sat 11/24/07 321 days Thu 11/27/08 0% NA NA

272 Drill well & install pump Tue 4/15/08 18 days Mon 5/5/08 0% NA NA

273 Classroom Building - Design & Tender (incl site services & hard landscaping) Mon 10/15/07 244 days Mon 7/21/08 77% Mon 10/15/07 NA

287 Classroom Building - Construction (2 buildings simultaneously) Tue 7/22/08 211 days Tue 3/24/09 0% NA NA

296 Site Services & Hard Landscaping Mon 12/29/08 119 days Sat 5/16/09 0% NA NA

304 Classroom Building - Handover & Maintenance Period (incl site services & hard landscaping)Sun 5/17/09 313 days Sun 5/16/10 0% NA NA

307 Final Completion Mon 5/18/09 12 days Sun 5/31/09 0% NA NA

309 Administration Mon 5/17/10 24 days Sun 6/13/10 0% NA NA

311

312

313 KSP11 - ABDUL ALI MOSTAGHNI BOYS SCHOOL Thu 7/26/07 906 days Sun 6/13/10 21% Thu 7/26/07 NA

314 Topographical Survey Thu 7/26/07 12 days Wed 8/8/07 100% Thu 7/26/07 Wed 8/8/07

315 Demining Sat 8/25/07 32 days Sun 9/30/07 100% Sat 8/25/07 Sun 9/30/07

316 Soil tests Mon 10/22/07 32 days Tue 11/27/07 100% Mon 10/22/07 Tue 11/27/07

317 Latrine Block - Construction Sat 9/15/07 61 days Sat 11/24/07 91% Sat 9/15/07 NA

335 Latrine Block - Handover & Maintenance Period Sat 11/24/07 321 days Thu 11/27/08 0% NA NA

338 Drill well & install pump Mon 4/14/08 18 days Sun 5/4/08 0% NA NA

339 Classroom Building - Design & Tender (incl site services & hard landscaping) Mon 10/15/07 199 days Fri 5/30/08 83% Mon 10/15/07 NA

340 Classrooms Project - Compact B Bldg Design to 60% Mon 10/15/07 25 days Mon 11/12/07 100% Mon 10/15/07 Mon 11/12/07

341 Classrooms Project - Compact Bldg Design to 100% Tue 11/13/07 64 days Thu 1/24/08 100% Tue 11/13/07 Thu 1/24/08

342 Review by USAID & IRD Sat 1/26/08 6 days Thu 1/31/08 100% Sat 1/26/08 Thu 1/31/08

343 Reconciliation of comments Sat 2/2/08 5 days Wed 2/6/08 100% Sat 2/2/08 Wed 2/6/08

344 Completion of BoQ Tue 2/5/08 2 days Wed 2/6/08 100% Tue 2/5/08 Wed 2/6/08

345 Advertise for expressions of interest Mon 1/7/08 15 days Tue 1/22/08 100% Mon 1/7/08 Tue 1/22/08

346 Evaluate applications & prepare short list Wed 1/23/08 47 days Sat 3/15/08 100% Wed 1/23/08 Sat 3/15/08

347 Prepare bid documents Mon 3/10/08 5 days Sat 3/15/08 100% Mon 3/10/08 Sat 3/15/08

348 Issue bid documents Mon 4/14/08 0 days Mon 4/14/08 100% Mon 4/14/08 Mon 4/14/08

349 Contractors bid period Tue 4/15/08 13 days Tue 4/29/08 100% Tue 4/15/08 Tue 4/29/08

350 Evaluation of bids concurrent with USAID Wed 4/30/08 12 days Tue 5/13/08 0% NA NA

351 HQCPC approval Wed 5/14/08 10 days Sun 5/25/08 0% NA NA

352 Contract award Sun 5/25/08 5 edays Fri 5/30/08 0% NA NA

353 Classroom Building - Construction Sat 5/31/08 185 days Wed 12/31/08 0% NA NA

354 Contractor mobilization including construction fencing and gates Sat 5/31/08 6 days Thu 6/5/08 0% NA NA

355 Setout Sat 6/7/08 3 days Mon 6/9/08 0% NA NA

356 Remove rubble & general site clearance Tue 6/10/08 3 days Thu 6/12/08 0% NA NA

357 Site levelling Sat 6/14/08 3 days Mon 6/16/08 0% NA NA

358 Excavate foundations & place PCC Tue 6/17/08 15 days Thu 7/3/08 0% NA NA

359 Form pads, place reinforcement, pour pad footings Wed 6/25/08 15 days Sat 7/12/08 0% NA NA

360 Ground to 1st Floor Construction Sat 7/5/08 110 days Sun 11/9/08 0% NA NA

361 1st Floor to Roof Construction Wed 8/27/08 109 days Wed 12/31/08 0% NA NA

362 Site Services & Hard Landscaping Sun 11/30/08 144 days Sat 5/16/09 0% NA NA

370 Classroom Building - Handover & Maintenance Period (incl site services & hard landscaping)Sun 5/17/09 313 days Sun 5/16/10 0% NA NA

373 Final Completion Mon 5/18/09 12 days Sun 5/31/09 0% NA NA

375 Administration Mon 5/17/10 24 days Sun 6/13/10 0% NA NA

377

378

379 KSP13 - ABDUL QASEEM I FERDAWSI GIRLS HIGH SCHOOL Thu 7/26/07 906 days? Sun 6/13/10 15% Thu 7/26/07 NA

380 Topographical Survey Thu 7/26/07 12 days Wed 8/8/07 100% Thu 7/26/07 Wed 8/8/07

381 Demining Sat 8/25/07 32 days Sun 9/30/07 100% Sat 8/25/07 Sun 9/30/07

382 Soil tests Mon 10/22/07 32 days Tue 11/27/07 100% Mon 10/22/07 Tue 11/27/07

383 Latrine block design, review and approval Sat 2/2/08 36 days Tue 3/11/08 0% NA NA

384 Latrine Block - Construction Mon 8/11/08 65 days? Sat 10/25/08 0% NA NA

403 Latrine Block - Handover & Maintenance Period Sun 10/26/08 321 days Tue 11/3/09 0% NA NA

406 Drill well & install pump Mon 8/11/08 18 days Sun 8/31/08 0% NA NA

407 Classroom Building - Design & Tender (incl site services & hard landscaping) Mon 10/15/07 249 days Sun 7/27/08 76% Mon 10/15/07 NA

408 Classrooms Project - Compact B Bldg Design to 60% Mon 10/15/07 25 days Mon 11/12/07 100% Mon 10/15/07 Mon 11/12/07

409 Classrooms Project - Compact Bldg Design to 100% Tue 11/13/07 75 days Wed 2/6/08 100% Tue 11/13/07 Wed 2/6/08

410 Review by USAID & IRD Thu 2/7/08 6 days Wed 2/13/08 100% Thu 2/7/08 Wed 2/13/08

411 Reconciliation of comments Thu 2/14/08 5 days Tue 2/19/08 100% Thu 2/14/08 Tue 2/19/08

412 Completion of BoQ Mon 2/18/08 2 days Tue 2/19/08 100% Mon 2/18/08 Tue 2/19/08

413 Advertise for expressions of interest Mon 1/7/08 15 days Tue 1/22/08 100% Mon 1/7/08 Tue 1/22/08

414 Evaluate applications & prepare short list Wed 1/23/08 47 days Sat 3/15/08 100% Wed 1/23/08 Sat 3/15/08

415 Prepare bid documents Mon 3/10/08 5 days Sat 3/15/08 100% Mon 3/10/08 Sat 3/15/08
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0% Classroom Building - Handover & Maintenance Period (incl site services & hard landscaping)

0% Final Completion
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ID Task Name Start Duration Finish % Complete Actual Start Actual Finish

416 Issue bid documents Thu 6/5/08 1 day Thu 6/5/08 0% NA NA

417 Contractors bid period Sat 6/7/08 18 days Thu 6/26/08 0% NA NA

418 Evaluation of bids concurrent with USAID Sat 6/28/08 12 days Thu 7/10/08 0% NA NA

419 HQCPC approval Sat 7/12/08 10 days Tue 7/22/08 0% NA NA

420 Contract award Tue 7/22/08 5 edays Sun 7/27/08 0% NA NA

421 Classroom Building - Construction (3 Storey Building) Mon 7/28/08 242 days Tue 5/5/09 0% NA NA

431 Site Services & Hard Landscaping Mon 12/29/08 119 days Sat 5/16/09 0% NA NA

439 Classroom Building - Handover & Maintenance Period (incl site services & hard landscaping)Sun 5/17/09 313 days Sun 5/16/10 0% NA NA

442 Final Completion Mon 5/18/09 12 days Sun 5/31/09 0% NA NA

444 Administration Mon 5/17/10 24 days Sun 6/13/10 0% NA NA

0% Issue bid documents

0% Contractors bid period

0% Evaluation of bids concurrent with USAID

0% HQCPC approval

0% Contract award

0% Classroom Building - Construction (3 Storey Building)

0% Site Services & Hard Landscaping

0% Classroom Building - Handover & Maintenance Period (incl site services & hard landscaping)

0% Final Completion

0% Administration
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Kabul Schools Program
Quarterly Report (Oct-Dec 2007)


Cost Schedule Trends Report


Trend No. Trend Date
Trend 


Updated Sub-Project Description Details
Estimated 


Cost Impact


Estimated 
Schedule 


Impact


1 30-Jul-07 Classrooms Site Conflicts


On 29 July 07, UNOPS site survey discovered that 4 proposed classrooms sites are 
impacted by current construction activities by other entities.  This will necessitate 
identification of new classroom sites and redesign work.  All other construction activities 
put on hold. TBD 14 days


2 30-Jul-07 Ghazi
Ghazi Temporary 
Classrooms


Temporary classrooms not included in original UNOPS proposal and/or Cooperative 
Agreement budget.  Steel for temporary classrooms donated by UNOPS.  Some 
additional costs for construction of concrete slabs and procurement of other materials.. $35,000.00 Nil


3 30-Jul-07 Ghazi/Sardar Wheelchair Ramps


Wheelchair ramps included in design at request of USAID (Idrees) and IRD.  Addition of 
long ramps required to reach top floors adds to design and construction costs.  Also 
results in design schedule delay.


Cost incl in 
Trend Item 


#13 Nil


4 30-Jul-07 Ghazi
Ghazi Signboard 
Revisions


MOE requested revisions to signboard to include gymnasium, despite this not being part 
of project scope.  Elevations and roof plan had to be developed for 3D rendering.  
Schedule impact. No direct cost.


2 days (design 
schedule)


5 13-Aug-07 Classrooms Demining problems


UNOPS awarded a demining contract to UXB, a UNMACA approved demining firm.  On 
13 August, work started on demining activities, and was stopped almost immediately by 
UNMACA monitors due to UXB poor procedures. UXB was subsequently decertified by 
UNMACA.  Contract awarded to the second lowest bidder.  This contractor pointed out 
that it was against rules to carry out certain demining activities while the schools were 
occupied. This was resolved after meetings with MoE, school headmasters, and the 
preparation of a new demining schedule.  all other construction activities dependent on 
demining.  Soil testing dependent on demining.  Structural design work dependent on Soil 
Testing. Nil 14 days


6 4-Sep-07
10/01/07; 
11/15/07 All


UN Road Travel 
Restrictions


Deteriorating security environment in Central Region and high incidence of IED, ambush, 
and kidnapping tactics has resulted in new security requirement to use B6-level armored 
vehicles when travelling outside of the Kabul Security Box.  All but one classroom site 
and Sardar Kabuli High School are outside of this box.  USAID rejected UNOPS request 
to procure 1 B6 armored vehicle due to USAID requirement for Level C armoring.  In 
order to continue operations, UNOPS has chosen to lease an armored Hilux vehicle at a 
rate of $250/day.  As a result, UNOPS has overspent the budget line item for AV rental 
by approximately $5,000 during the reporting period.  Subsequently, armored vehicles 
have become available from another UNOPS program and pending USAID approval will 
be provided to the KSP program. $5,000.00 Nil


7 1-Jun-07 Classrooms
MOE Standard 
Classroom Design


At the beginning of the program, UNOPS was directed to adapt an MOE-developed 
Standard Classroom Design instead of the design developed by UNOPS and included in 
the program Technical Proposal.  The intention of this change was to save cost and time 
as it was a previously developed plan.  However, upon design review, UNOPS identified 
significant deficiencies in the standard design including architectural, structural, and 
electrical elements.  These deficiencies necessitated a substantial redesign which 
required a commitment of UNOPS staff and funding resources. $80,000.00 


Approximately 
2,000 design 
staff hours.
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Kabul Schools Program
Quarterly Report (Oct-Dec 2007)


Cost Schedule Trends Report


Trend No. Trend Date
Trend 


Updated Sub-Project Description Details
Estimated 


Cost Impact


Estimated 
Schedule 


Impact


8


08-Oct-07 
(revised 30 


Dec 07) Classrooms
Classroom Design 
Change


Per MOE suggestion, UNOPS to adapt Compact Classroom Design to all five current 
classroom expansion sites.  It is believed that the design will save money, reduce 
construction time, and provide for standardization of design and construction.  The 
Compact Design adds to the MOE’s portfolio of designs, providing greater flexibility for 
their program and providing a design suitable to space-constrained sites in Kabul and 
around the country.  The design change will result in a delay to the planned completion of 
design and start of construction for the Classrooms; however, the reduction in 
construction time may offset some delay in design and construction start. Nil


Design 
completion 


delayed until 
02 Jan 08.


9 14-Nov-07 Classrooms


Addition of KSP-7:  Abdul 
Rahim Ghafoorzai High 
School


USAID identified the final school to be constructed under the terms of the KSP 
Cooperative Agreement.  As this school was identified several months after the first six 
sites, completion will be delayed. Nil


9 30-Nov-07 All Vehicle Disposition


Approximately 10 vehicles may be available for disposition from an existing UNOPS 
program that will be closed out in March 2008.  Pending USAID approval, these vehicles 
will be available for use by the KSP program.  Transfer of these vehicles will allow for the 
rephasing of approximately $112,000 in program funding. ($112,000.00) Nil


10 19-Dec-07 30-Apr-08 Ghazi
Retender Classroom 
Blocks


Per USAID CO direction, UNOPS retendered the contract for Ghazi Boys High School 
Classroom Blocks.  Nil


Approx 6 
weeks.


11 26-Dec-07 Classrooms


Geotechnical 
Investigation of Abdul 
Qasim High School


The structural analysis and design for the 3-story classroom building proposed at Abdul 
Qasim High School was delayed by approximately 1 month due to the need for additional 
soil testing.  Only a limited number of local labs were determined to be capable of 
conducting plate load testing. Nil


1 month for 
Abdul Qasim 
(remaining 
classrooms 
not affected)


12 30-Dec-07 Ghazi Ghazi Temporary Latrine


The total cost of the temporary latrine is approximately $40,000, or $30,000 more than 
provided in the program budget of $10,000 for “temporary services.”    The original intent 
was to utilize an existing MOE standard design.  The increase in cost is due to 
substantial design changes required by USAID for ADA compliance and changes in the 
disposal methods.  $30,000.00 Nil


13 30-Dec-07 30-Apr-08 Ghazi
Use of International 
Contractors


As directed by USAID, UNOPS limited the tender of the Ghazi HS Classroom Blocks to 
international contractors.  The UNOPS Proposal was based on the use of national 
contractors.  The lowest qualified bid exceeded the budget value by $306,661. $306,661.00 Nil


14 30-Dec-07 Ghazi Demining and Demolition


Increased costs due to deeper than anticipated demining requiring the use of mechanical 
excavation. Increased cost for demolition of existing building due to greater than 
estimated quantities. $15,000.00 Nil


15 30-Apr-08 Ghazi
Additional Soils 
Investigation


Prior to the award of contract for construction of the Classroom Blocks at Ghazi Boys 
High School, concerns were raised by USAID regarding the reported bearing capacity of 
the soil and the corresponding foundation design.  USAID’s concerns were initiated by a 
review conducted by the US Army Corps of Engineers of the UNOPS structural designs.  
As a result of these concerns, UNOPS amended the construction contract to include 
additional soil investigation.  The results of this soil investigation indicated that the data 
provided in the original report was inaccurate and that additional investigation would be 
required.   $20,000.00 TBD
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Cost Schedule Trends Report


Trend No. Trend Date
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Cost Impact
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16 30-Apr-08 Ghazi
Revised Foundation 
Design


As a result of the corrected soil bearing capacity data, it will be necessary to revise the 
foundation designs from continuous footings to a raft foundation.  This will necessitate 
extensive excavation and the import of specified granular fill material.  In addition, the 
new designs will likely require the use of a geotextile fabric.  TBD TBD


17 30-Apr-08 Sardar Water Tower


USAID requested that UNOPS revise the designs to include a stand-alone cement water 
tower instead of the UNOPS proposed rooftop water tanks.  USAID believes that this 
provision will reduce the risk of leaks and improve access for maintenance purposes.  $80,000.00 Nil


18 30-Apr-08 All
Additional Programmatic 
Support Costs


Delays in the program to date will result in additional programmatic support costs at a 
cost of approximately $185,000 per month of delay.  UNOPS is identifying ways to 
minimize these costs, including relocating offices and reducing staff. TBD TBD


19 30-Apr-08 Sardar
Use of International 
Contractors


As directed by USAID, UNOPS limited the tender of the Sardar Kabuli Main Building to 
international contractors.  The UNOPS Proposal was based on the use of national 
contractors.  The tendering process is ongoing but the engineer's estimate for these 
works exceeds the line item budget by $601,706. $601,706.20 Nil
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