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INTRODUCTION AND OVERVIEW 
 

The objective of the Biodiversity Analysis and Technical Support for USAID/Africa (BATS) 
task order (under the EPIQ II IQC) is to build capacity within the Africa Bureau and its field 
missions to improve conformance with the Foreign Assistance Framework within Economic 
Growth Environment Program Area (EG8.1) through timely biodiversity assessments, targeted 
analyses, and other program development support. By incorporating best practices into 
operational plans, Mission Strategic Plans and Country Assistance Strategies, this project will 
serve as a platform for raising awareness of USAID’s biodiversity conservation agenda.  
 
For USAID to better integrate natural resource and biodiversity conservation into development 
activities in Africa, BATS activities need to be timely, relevant, compatible with the evolving 
priorities within USAID and the State Department, and easily accessible by stakeholders.  
 
BATS provides services to meet mission and partner needs in the following task areas: 
 
Task A – Assessing USAID biodiversity conservation experience and determining ways forward  
 
Task B – Reviewing and improving the environmental impacts of extractive industries alliances 
 
Task C – Supporting conservation in states vulnerable to crisis, in crisis, or emerging from crisis  
 
Task D – Conducting assessments and analyses of biodiversity threats and opportunities within 
Operational Plans in compliance with Sections 118 and 119 of the Foreign Assistance Act 
 
The BATS project described in this report is one part of a larger collaboration organized by 
USAID to address the tasks listed above. In addition to Chemonics, which manages a BATS 
activity under the EPIQ IQC, two other groups manage BATS activities: USDA Forest Service – 
International Programs (FS/IP), and the Africa Biodiversity Collaborative Group (ABCG). While 
both groups have separate funding and work plans, the three groups meet regularly to coordinate 
their activities.  
 
To aid in this coordination a core group was formed with representatives from all of the partners 
with Tim Resch from USAID, Nancy Gelman from ABCG, Mike Chavez from FS/IP, and Brian 
App from Chemonics.  
 
The second quarter of FY 2008 saw a continuation of activities under all BATS task areas. This 
included those initially envisioned in the contract and those responding to the evolving needs of 
USAID and project partners. 
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TASK A. THIRTY YEARS OF BIODIVERSITY IN AFRICA 
 
USAID has been working on biodiversity and conservations issues for more than 30 years, and 
research into what has been done, the results, and the reasons why activities were or were not 
successful can provide valuable findings for building on previous successes and learning from 
past challenges. With this in mind, the primary objective of Task A is to document lessons 
learned from 30 years of USAID/Africa biodiversity conservation initiatives and catalyze 
discussion on priorities for future actions. 
 
In the second quarter of FY 2008, Mr. App received comments on the Task A document from 
project partners. After incorporating those comments, Mr. App sent a revised draft to those 
interviewed in the course of the report and the wider conservation community. Chemonics 
anticipates receiving further comments and completing a revised draft during the upcoming 
quarter.  
 
During the second quarter, Chemonics also participated in an assessment of the Living in a Finite 
Environment (LIFE) program in Namibia, in response to a request by USAID. LIFE, which 
began in 1993, was initially designed as a five-year program. Based on its positive results, 
however, USAID continued support through three consecutive agreements – LIFE I, LIFE II and 
LIFE Plus – for a total of 15 years. As the program nears its close, USAID sought to review 
achievements, impacts, and challenges to share with program partners, community-based natural 
resource management (CBNRM) practitioners, and future investors. Conducted in February 
2008, the assessment examined the entire 15 years of USAID support to the CBNRM program in 
Namibia and focused on the keys to the program’s success and the challenges/opportunities that 
remain for the sector moving forward.   
 
The assessment team included Tim Resch from USAID’s Bureau for Africa, Doreen Robinson 
from USAID’s Bureau for Economic Growth, Agriculture, and Trade (EGAT), Alfons Wabahe 
Mosimane from the University of Namibia, and Mr. App from Chemonics under the BATS 
contract, acting as team coordinator and lead writer. The team conducted a desk review, followed 
by a participatory assessment in the field with the objectives of 1) capturing and disseminating 
lessons learned from the USAID support to the CBNRM program in Namibia, and 2) 
highlighting future challenges and opportunities for CBNRM in Namibia post USAID support to 
the LIFE program. 
 
The team held an initial stakeholders meeting in Windhoek to validate the objectives and 
approach of the review, and following interviews with project beneficiaries and partners in 
selected sites throughout the country presented a summary of findings workshop to gather 
stakeholder feedback. In addition, they developed a final report and circulated it to stakeholders 
for comments. The report will be finalized and submitted during the upcoming quarter. 
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Assessment Team meeting with local stakeholders, Namibia (Credit: Brian App) 

TASK B. MANAGING EXTRACTIVE INDUSTRIES  
 
Primarily through its economic growth activities and the Global Development Alliance (GDA) 
program, USAID has a history of working with extractive industries in Africa. These programs 
have positive development impacts, but must be carefully managed to avoid negative 
environmental consequences. While many of these relationships are predicated on certain levels 
of environmental consideration, they are closely followed by some conservation groups who are 
skeptical about corporations that pose as friends to the environment. With this in mind, the 
primary objective of Task B is to promote best practices for integrating biodiversity conservation 
into extractive industry activities through the creation of a guide for development practitioners 
on “Partnering with Extractive Industries for the Conservation of Biodiversity.” 
 
Chemonics’ Dr. Joao de Queiroz is developing the guide. To assist in this assignment, 
Chemonics contracted consultant Wendy Rice to compile information on GDAs and identify 
countries to be presented as case studies. Ms. Rice completed the list of GDAs during the second 
quarter, and, after a thorough review of available data, suggested Madagascar and Angola as 
potential case study countries. Dr. de Queiroz is reviewing the information to determine 
appropriate next steps. He will submit a draft of the Task B document to the group for review 
during the upcoming quarter.  
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TASK C. BIODIVERSITY CONSERVATION FOR STATES VULNERABLE TO/ 
RECOVERING FROM CRISIS  
 
Using the lens of the revised U.S. Foreign Assistance Framework, BATS Task C activities are 
focused on the “rebuilding” (in or emerging from conflict) country category. Given the sensitive 
and rapid-reaction nature of countries in this category, Task C needs to be aware and take 
advantage of opportunities before and as they come up in order to meet the objective of 
supporting USG capacity to program biodiversity considerations into conflict-vulnerable country 
programming. With this in mind, the primary objective of Task C is to promote best practices for 
integrating biodiversity conservation into conflict countries (pre, current, and post) through the 
creation of a folder packet which will provide a general examination of the intersection of 
conflict and conservation and more detailed assessments of specific issues including protected 
area management, conservation capacity, food security, CBNRM, and postwar land policy 
implementation. The pieces of the Task C folder packet include an introductory piece, five to 
seven topical pieces, and a reference piece. 
 
During the quarter, Chemonics reviewed progress to date and identified next steps with 
consultant Jon Unruh. Dr. Unruh will continue work on the information during the upcoming 
quarter, with the assistance of Chemonics home office staff, and will circulate a draft for review.  
 
TASK D. SUPPORT FOR BIODIVERSITY AND TROPICAL FORESTRY 
ASSESSMENTS 
 
The new Foreign Assistance Framework and applicable operational guidance require compliance 
with Sections 118 and 119 of the Foreign Assistance Act, including timely biodiversity and 
tropical forestry assessments. During the initial drafting of the RFP, and constantly updated as 
new priorities and opportunities arose, several countries were targeted for 118/119 assistance at 
varying levels of investment (ranging from desktop studies to full team in-country assessments). 
 
During the second quarter of FY 2008, Chemonics worked on a desktop 118/119 Biodiversity 
and Tropical Forest assessment for Cote d’Ivoire, a 118/119 field assignment in Angola, and an 
Environmental Threats and Opportunities Assessment (ETOA) for Madagascar, which also 
included a 118/119 assessment.  
 
The desktop assessment for Côte d’Ivoire incorporated information from the Sustaining and 
Thriving Environment for West Africa Regional Development (STEWARD) scoping activity 
report. The 118/119 assessment drew from the Côte d’Ivoire section of STEWARD, which 
focuses on transboundary threats to biodiversity. The assessment is being finalized and will be 
submitted during the upcoming quarter.  
 
Dr. de Queiroz served as team leader for the Angola assessment. Additional team members 
included Dr. Hugh Stafford of the United States Forest Service, and local counterparts Vladimir 
Russo, Pedro Vaz Pinto, and Abias Huongo. The assessment was an update and expansion of the 
118/119 analysis conducted for Angola in 2006. The team is in the process of finalizing the 
report, and will submit it to USAID during the upcoming quarter. The report will provide 
USAID/Angola with options to include biodiversity and tropical forest conservation in a 
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portfolio that is appropriate to the medium-term needs of Angola, and will provide specific 
recommendations that tie in with other mission interests including governance and economic 
development. 
 
The Madagascar ETOA was conducted by team leader Dr. Steve Dennison, Marc Bosch from the 
U.S. Forest Service, Jason Ko from Chemonics, and local consultants Mananjo Jonahson and 
Voahangy Rajoharison. The principal task was to update the ETOA that was conducted in 
February and March 2002, which described the status and actions necessary to conserve 
biodiversity and tropical forests in Madagascar. The team conducted a desk review, followed by 
three weeks of analysis in the field. Their research focused on the changes, events, and activities 
that have happened in the five years since the 2002 assessment, to provide an analysis of: 

• The status of biodiversity and forest conservation in Madagascar; 
• The principal actions necessary in 

Madagascar to conserve tropical 
forests and biological diversity; and 

Charcoal transport from Anakao, Madagascar (Credit: Steve 
Dennison) 

• The extent to which the actions 
could be addressed by 
USAID/Madagascar given current 
and past programming initiatives 
and experience. 

 
The final document will also provide 
USAID/Madagascar facts and analyses 
about biodiversity and tropical forestry 
conservation as it enters its next planning 
period.  It is intended as a tool for 
USAID/Madagascar to use in integrating 
environmental concerns into its 
programming portfolio in the short- and 
medium-term future. The team drafted an 
initial report and circulated it for 
comments. The report will be finalized and 
submitted during the upcoming quarter. 
 
COMMUNICATIONS STRATEGY 
 
To increase impact from products, 
information, and related resource materials 
on natural resource and biodiversity 
conservation generated by BATS, products 
and services need to be presented in an accessible form and made widely available to USAID 
staff and project partners and beneficiaries. As such, and to help coordinate efforts with BATS 
partners, communications plays a critical role in the project.  
 
BATS is currently working with Michael Jack, a Chemonics home office employee in the 
Corporate Training Department, and Tim Resch, the BATS CTO, to create a training manual for 
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mission staff  based on the 118/119 training workshop conducted in Montana. Mr. Jack will 
develop an outline for the manual and forward it to Mr. Resch for comments in the upcoming 
quarter. After receiving comments, he will talk with Mr. Resch about next steps and proceed 
with the assignment.
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BATS PROJECT PLANNING AND PERFORMANCE MONITORING 
 
BATS is highly dependent on mission technical assistance requests and is heavily based on 
developing toolkits and other biodiversity resources. As such, measuring project progress and 
results in terms of milestones met or achieved is more appropriate than a more typical indicator-
driven project monitoring plan.  
 
Each task’s updated results and milestones are presented in the below table.  
 
Results Milestones Timeframe Status 
Task A 

Historical assessment of 
past 20 years of USAID 
biodiversity conservation in 
Africa  

May 2008 Revised draft circulated 
for comments 

Africa review workshops TBD ABCG will take the lead 
on this activity 

USAID Africa biodiversity policy 
improved through guidance, 
incorporation, and 
dissemination 

Compile future trends and 
recommendations TBD ABCG will take the lead 

on this activity 
Task B 

Toolkit launched  May 2008 

Manual revision/rewrite 
underway. Draft to be 
circulated May 2008. 
 

Provide mission TA  Ongoing/ 
as needed  

USAID policy for alliances with 
extractive industries improved 
for forest management and 
biodiversity conservation 

Web site protocol approved/ 
launched March 2007 Complete with updates, 

ongoing as needed 
Task C 

Initial communications tools 
developed  April 2007 Design and consensus 

for initial tool complete 

Cluster-based best practice 
guidelines produced  June 2008 

Revision underway. 
Revised draft to be 
circulated. 

USAID activities in biodiversity 
conservation within rebuilding 
and developing countries 
improved 

Provide TA to missions Ongoing/ 
as needed 

 

Task D 
Finalize prioritization of 
country support  

November 
2006 

Complete, included in 
FY07 Work Plan 

118/119 tracker established March 2007 Complete, with updates 
ongoing as needed 

FS/IP 118/119 assessment 
training conducted  June 2007 Complete 

118/119 assessments 
conducted 

Ongoing/ 
as needed 

3 complete; 2 
scheduled, and ongoing 

USAID Country Operational 
Plans improved by 
incorporating results of tropical 
forestry and biodiversity 
assessments 

118/119 trainers manual 
developed May 2008 Ongoing 

 
 
 


