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USAID Summary Level – Portfolio of IT Investments 
EVM Performance through March 2008

• At the portfolio level, the USAID’s IT Investments are perform 
efficiently to cost (CPI = 1.02) and schedule (SPI = 0.98)

– Baseline Change Requests for the GLAAS and JAMS 
projects were processed during the January reporting 
period.  Given the relative size of these changes to the 
performance measurement baseline, the portfolio’s overall 
cost and schedule variances has been significantly 
corrected.  
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USAID Summary Level – Portfolio of IT Investments 
EVM Performance through March 2008 (continued)

Note:  The size of the circles 
reflect the relative size 
of the project (i.e. total 
budget).

USAID Portfolio Performance View Variance Thresholds:

Green = Cost or 
Schedule 
Variance is less 
than +/-10%

Yellow = Cost or 
Schedule 
Variance is less 
than +/-30%

Red = Cost or Schedule 
Variance exceeds 
maximum 
threshold.

WbsNum LongDesc LVLLL BcwsCum BcwpCum AcwpCum SV SV SpiCum CV CV CpiCum Bac Eac VAC VAC

1 1 USAID Portfolio of IT Investments 1 78,239,946 76,543,642 74,914,694 ↓ -1,696,304 0.978 ↓ 1,628,949 1.022 128,346,013 156,559,506 ↔ -28,213,493
2 1.01 GLAAS - Global Acquisition & Assistance Syste 2 32,566,359 30,972,696 31,065,794 ↓ -1,593,664 0.951 ↓ -93,099 0.997 82,187,560 82,280,658 ↓ -93,099
3 1.02 JAMS - Joint Assistance Mgmt System 2 11,842,743 11,842,743 10,749,989 ↔ 0 1.000 ↔ 1,092,754 1.102 11,842,743 10,749,989 ↔ 1,092,754
4 1.03 TR - Technology Refresh Program 2 32,920,168 32,872,283 32,269,531 ↓ -47,885 0.999 ↔ 602,752 1.019 61,502,385 60,899,633 ↔ 602,752
5 1.04 webT&A - Time & Attendance System 2 910,676 855,921 829,379 ↑ -54,755 0.940 ↑ 26,542 1.032 2,655,768 2,629,226 ↑ 26,542
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1.01 Global Acquisition and Assistance (GLAAS)
EVM Performance through March 2008

Key Performance Indices

CPI = 0.99 SPI = 0.95

• During the January 2008 reporting period, the baseline change request (id #CR0001) formally re-planned the GLAS project to include 
new requirements and additional scope.  

– Therefore, the original GLAS budget at completion of $34,751,241 was reduced to the cumulative Actual Cost (ACWP) amount as of December 2007 
of $27,350,775.  A new baseline was approved and added for activities scheduled between January 2008 through September 2008 in the amount of 
$15M.  In addition, a planning package in the amount of $39M was added for work planned beyond September 2008 until the projected end date of 
December 2009.  The new total budget at completion for GLAAS is $82,187,559.

• In March, while overall SPI = 0.95 is within the acceptable 10% threshold, there is a unfavorable schedule variance of -$1.593M
– The primary drivers of the schedule variance can be attributed to Release 2.1 ($435k), Release 3.0 ($330k), and Deployment ($600k).
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1.01 GLAAS – Cost Accounts
EVM Performance through March 2008

WbsNum LongDesc LVLLL BcwsCum BcwpCum AcwpCum SV SV SpiCum CV CV CpiCum Bac Eac VAC VAC

1 1.01 GLAAS - Global Acquisition & Assistance System 2 32,566,359 30,972,696 31,065,794 ↓ -1,593,664 0.951 ↓ -93,099 0.997 82,187,560 82,280,658 ↓ -93,099
2 1.01.00 GLAS Non-Labor 3 √ 3,402,556 3,402,556 3,402,556 ↔ 0 1.000 ↔ 0 1.000 3,402,556 3,402,556 ↔ 0
3 1.01.01 GLAS Governance 3 √ 173,775 173,775 173,775 ↔ 0 1.000 ↔ 0 1.000 173,775 173,775 ↔ 0
4 1.01.02 GLAS Management 3 √ 7,278,941 7,278,941 7,278,941 ↔ 0 1.000 ↔ 0 1.000 7,278,941 7,278,941 ↔ 0
5 1.01.03 GLAS System Engineering 3 √ 6,989,883 6,989,883 6,989,883 ↔ 0 1.000 ↔ 0 1.000 6,989,883 6,989,883 ↔ 0
6 1.01.04 GLAS PDI Components 3 √ 984,091 984,091 984,091 ↔ 0 1.000 ↔ 0 1.000 984,091 984,091 ↔ 0
7 1.01.05 GLAS PDI system (Integration and Support) 3 √ 1,933,760 1,933,760 1,933,760 ↔ 0 1.000 ↔ 0 1.000 1,933,760 1,933,760 ↔ 0
8 1.01.06 GLAS Developer's System Tests 3 √ 1,756,649 1,756,649 1,756,649 ↔ 0 1.000 ↔ 0 1.000 1,756,649 1,756,649 ↔ 0
9 1.01.07 GLAS Verification and Acceptance 3 √ 988,760 988,760 988,760 ↔ 0 1.000 ↔ 0 1.000 988,760 988,760 ↔ 0
10 1.01.08 GLAS Pilots and Finalizing 3 √ 945,913 945,913 945,913 ↔ 0 1.000 ↔ 0 1.000 945,913 945,913 ↔ 0
11 1.01.09 GLAS Deployment 3 √ 118,909 118,909 118,909 ↔ 0 1.000 ↔ 0 1.000 118,909 118,909 ↔ 0
12 1.01.10 GLAS Organizational Change Management 3 √ 1,026,646 1,026,646 1,026,646 ↔ 0 1.000 ↔ 0 1.000 1,026,646 1,026,646 ↔ 0
13 1.01.11 GLAS Training 3 √ 1,352,766 1,352,766 1,352,766 ↔ 0 1.000 ↔ 0 1.000 1,352,766 1,352,766 ↔ 0
14 1.01.12 GLAS Facilities 3 √ 10,276 10,276 10,276 ↔ 0 1.000 ↔ 0 1.000 10,276 10,276 ↔ 0
15 1.01.13 GLAS Support  Tools/Spares 3 √ 45,643 45,643 45,643 ↔ 0 1.000 ↔ 0 1.000 45,643 45,643 ↔ 0
16 1.01.14 GLAS Impacted Systems Support 3 √ 342,209 342,209 342,209 ↔ 0 1.000 ↔ 0 1.000 342,209 342,209 ↔ 0
17 1.01.15 GLAAS - Global Acquisition and Assistance Syste 3 5,215,584 3,621,920 3,715,018 ↓ -1,593,664 0.694 ↓ -93,099 0.975 54,836,784 54,929,882 ↓ -93,099
18 1.01.15.01 GLAAS Management 4 √ 1,589,679 1,438,203 1,506,842 ↔ -151,477 0.905 ↑ -68,640 0.954 4,462,803 4,531,443 ↔ -68,640
19 1.01.15.02 GLAAS Production Pilot System Support (Envir, T 4 √ 218,388 158,722 253,587 ↑ -59,666 0.727 ↑ -94,865 0.626 413,997 508,862 ↓ -94,865
20 1.01.15.03 GLAAS Release 2.1 Management 4 √ 1,840,602 1,405,027 1,052,447 ↓ -435,575 0.763 ↓ 352,580 1.335 2,666,391 2,313,811 ↓ 352,580
21 1.01.15.04 GLAAS Release 3.0 Management 4 √ 499,807 168,923 227,820 ↑ -330,884 0.338 ↑ -58,897 0.741 5,259,413 5,318,310 ↔ -58,897
22 1.01.15.05 GLAAS Deployment 4 √ 1,015,538 415,127 629,616 ↓ -600,410 0.409 ↓ -214,489 0.659 2,841,306 3,055,795 ↓ -214,489
23 1.01.15.06 GLAAS Impacted Systems 4 √ 0 0 0 0 0.000 0 0.000 0 0 0
24 1.01.15.07 GLAAS System Security 4 √ 51,570 35,918 44,706 ↓ -15,651 0.697 ↓ -8,788 0.803 102,561 111,349 ↓ -8,788
25 1.01.15.08 GLAAS Planning Packages 4 √ 0 0 0 0 0.000 0 0.000 39,090,312 39,090,312 ↔ 0
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1.03 Technology Refresh Program
EVM Performance through March 2008

Key Performance Indices

CPI = 1.02 SPI = 0.99

• The Technology Refresh project continues to perform to the baseline plan, with both efficiency indices reflecting favorable 
performance (CPI = 1.02 and SPI = 0.99)

– Both Cost and Schedule variances remain to be positive or well within the 10% threshold (CV = 2% and SV = 0%), therefore no variance 
analysis or corrective action plan needed at this time.  
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1.03 Technology Refresh – Cost Accounts (page 1 of 2)
EVM Performance through March 2008

WbsNum LongDesc LVLLL BcwsCum BcwpCum AcwpCum SV SV SpiCum CV CV CpiCum Bac Eac VAC VAC

1 1.03 TR - Technology Refresh Program 2 32,920,168 32,872,283 32,269,531 ↓ -47,885 0.999 ↔ 602,752 1.019 61,502,385 60,899,633 ↔ 602,752
2 1.03.00 TR Program Management 3 √ 1,292,551 1,292,551 1,292,251 ↔ 0 1.000 ↑ 299 1.000 2,086,996 2,086,697 ↑ 299
3 1.03.01 TR Printer Refresh 3 √ 721,115 721,115 721,115 ↔ 0 1.000 ↔ 0 1.000 721,115 721,115 ↔ 0
4 1.03.02 TR Desktop Phase I 3 √ 3,511,462 3,511,462 3,504,420 ↔ 0 1.000 ↔ 7,042 1.002 3,511,462 3,504,420 ↔ 7,042
5 1.03.03 TR Remedy 3 √ 1,013,064 1,013,064 906,211 ↔ 0 1.000 ↔ 106,853 1.118 1,013,064 906,211 ↔ 106,853
6 1.03.04 TR Mission Application Servers 3 √ 1,171,913 1,171,913 1,171,913 ↔ 0 1.000 ↔ 0 1.000 1,171,913 1,171,913 ↔ 0
7 1.03.05 TR HQ Switches 3 √ 3,217,212 3,217,212 2,945,345 ↔ 0 1.000 ↔ 271,867 1.092 3,217,212 2,945,345 ↔ 271,867
8 1.03.06 TR Software Distribution 3 √ 1,845,971 1,845,971 1,900,642 ↔ 0 1.000 ↔ -54,671 0.971 1,845,971 1,900,642 ↔ -54,671
9 1.03.07 TR Secure Remote Access 3 √ 1,969,493 1,969,493 1,797,388 ↔ 0 1.000 ↔ 172,105 1.096 1,969,493 1,797,388 ↔ 172,105
10 1.03.08 TR Point of Presence 3 4,767,302 4,734,366 4,534,046 ↓ -32,936 0.993 ↔ 200,320 1.044 5,070,778 4,870,458 ↔ 200,320
11 1.03.08.00 TR POP Non-Labor 4 √ 1,544,475 1,544,475 1,423,170 ↔ 0 1.000 ↔ 121,305 1.085 1,581,065 1,459,760 ↔ 121,305
12 1.03.08.02 TR POP Management 4 √ 293,070 293,070 314,217 ↔ 0 1.000 ↑ -21,147 0.933 395,645 416,792 ↑ -21,147
13 1.03.08.03 TR POP System Engineering 4 √ 16,502 16,502 54,480 ↔ 0 1.000 ↔ -37,978 0.303 16,502 54,480 ↔ -37,978
14 1.03.08.04 TR POP PDI Components 4 √ 57,614 57,614 307,445 ↑ 0 1.000 ↓ -249,831 0.187 57,614 307,445 ↓ -249,831
15 1.03.08.05 TR POP PDI System (Integration and Support) 4 √ 7,501 7,501 0 ↔ 0 1.000 ↔ 7,501 0.000 7,501 0 ↔ 7,501
16 1.03.08.06 TR POP Developer's System Tests 4 √ 77,920 77,920 0 ↑ 0 1.000 ↔ 77,920 0.000 77,920 0 ↔ 77,920
17 1.03.08.09 TR POP Deployment 4 √ 354,759 321,823 19,273 ↔ -32,936 0.907 ↔ 302,550 16.698 519,070 216,520 ↑ 302,550
18 1.03.08.15 TR POP Historical (5/07 and prior) 4 √ 2,415,461 2,415,461 2,415,461 ↔ 0 1.000 ↔ 0 1.000 2,415,461 2,415,461 ↔ 0
19 1.03.09 TR Pre-Production Lab 3 1,317,071 1,317,071 1,300,737 ↔ 0 1.000 ↔ 16,334 1.013 1,317,071 1,300,737 ↔ 16,334
20 1.03.09.00 TR PPL Non-Labor 4 √ 203,138 203,138 149,011 ↔ 0 1.000 ↔ 54,127 1.363 203,138 149,011 ↔ 54,127
21 1.03.09.02 TR PPL Management 4 √ 82,179 82,179 153,768 ↔ 0 1.000 ↔ -71,589 0.534 82,179 153,768 ↔ -71,589
22 1.03.09.03 TR PPL System Engineering 4 √ 0 0 383,098 0 0.000 -383,098 0.000 0 383,098 -383,098
23 1.03.09.05 TR PPL PDI System (Integration and Support) 4 √ 266,468 266,468 0 ↔ 0 1.000 ↔ 266,468 0.000 266,468 0 ↔ 266,468
24 1.03.09.06 TR PPL Developer's System Tests 4 √ 118,931 118,931 0 ↔ 0 1.000 ↔ 118,931 0.000 118,931 0 ↔ 118,931
25 1.03.09.07 TR PPL Verification and Acceptance 4 √ 31,495 31,495 0 ↔ 0 1.000 ↔ 31,495 0.000 31,495 0 ↔ 31,495
26 1.03.09.08 TR PPL Pilots and Finalizing 4 √ 0 0 0 0 0.000 0 0.000 0 0 0
27 1.03.09.15 TR PPL PPL Historical (1/07 and prior) 4 √ 614,860 614,860 614,860 ↔ 0 1.000 ↔ 0 1.000 614,860 614,860 ↔ 0
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1.03 Technology Refresh – Cost Accounts (page 2 of 2)
EVM Performance through March 2008

WbsNum LongDesc LVLLL BcwsCum BcwpCum AcwpCum SV SV SpiCum CV CV CpiCum Bac Eac VAC VAC

28 1.03.10 TR Developer's Network Implementation 3 568,520 568,520 667,512 ↔ 0 1.000 ↔ -98,992 0.852 568,520 667,512 ↔ -98,992
29 1.03.10.00 TR DevNet Non-Labor 4 √ 90,709 90,709 95,942 ↔ 0 1.000 ↔ -5,233 0.945 90,709 95,942 ↔ -5,233
30 1.03.10.02 TR DevNet Management 4 √ 0 0 1,401 0 0.000 -1,401 0.000 0 1,401 -1,401
31 1.03.10.03 TR DevNet System Engineering 4 √ 13,652 13,652 141,283 ↔ 0 1.000 ↔ -127,631 0.097 13,652 141,283 ↔ -127,631
32 1.03.10.04 TR DevNet PDI Components 4 √ 9,341 9,341 39,425 ↔ 0 1.000 ↔ -30,084 0.237 9,341 39,425 ↔ -30,084
33 1.03.10.05 TR DevNet PDI System (Integration and Suppo 4 √ 40,197 40,197 0 ↔ 0 1.000 ↔ 40,197 0.000 40,197 0 ↔ 40,197
34 1.03.10.07 TR DevNet Verification and Acceptance 4 √ 29,605 29,605 4,445 ↔ 0 1.000 ↔ 25,160 6.660 29,605 4,445 ↔ 25,160
35 1.03.10.15 TR DevNet Dev Net Historical (6/06 and prior) 4 √ 385,016 385,016 385,016 ↔ 0 1.000 ↔ 0 1.000 385,016 385,016 ↔ 0
36 1.03.11 TR WAN 3 √ 1,518,777 1,518,777 1,518,777 ↔ 0 1.000 ↔ 0 1.000 14,669,470 14,669,470 ↔ 0
37 1.03.12 TR Server AID/W 3 √ 1,895,116 1,895,116 1,895,115 ↔ 0 1.000 ↔ 1 1.000 5,110,412 5,110,411 ↔ 1
38 1.03.13 TR Server Missions 3 √ 883,252 883,252 883,252 ↔ 0 1.000 ↔ 0 1.000 5,750,651 5,750,651 ↔ 0
39 1.03.14 TR IPv6 3 √ 481,384 481,384 481,384 ↔ 0 1.000 ↔ 0 1.000 575,150 575,150 ↔ 0
40 1.03.15 TR Enterprise Tools 3 √ 1,184,056 1,169,107 1,187,513 ↓ -14,949 0.987 ↓ -18,406 0.985 1,248,270 1,266,676 ↓ -18,406
41 1.03.16 TR Enterprise Disaster Recovery 3 √ 387,460 387,460 387,460 ↔ 0 1.000 ↔ 0 1.000 1,520,017 1,520,017 ↔ 0
42 1.03.17 TR PMO 3 √ 5,174,449 5,174,449 5,174,449 ↔ 0 1.000 ↔ 0 1.000 6,430,096 6,430,096 ↔ 0
43 1.03.18 TR Desktop Phase II 3 √ 0 0 0 0 0.000 0 0.000 371,106 371,106 ↔ 0
44 1.03.19 TR Desktop Phase III 3 √ 0 0 0 0 0.000 0 0.000 1,102,500 1,102,500 ↔ 0
45 1.03.20 TR Analysis of Mission Telephone Platforms 3 √ 0 0 0 0 0.000 0 0.000 90,000 90,000 ↔ 0
46 1.03.21 TR Telephony 3 √ 0 0 0 0 0.000 0 0.000 2,141,118 2,141,118 ↔ 0
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1.04 Time and Attendance (webTA)
EVM Performance through March 2008

Key Performance Indices

CPI = 1.03 SPI = 0.94

• During the March reporting period, a change request was processed on the WebT&A baseline that further refined the budget estimate 
and delivery schedule.   In addition, several planning packages were converted into work packages with detailed cost estimates and 
responsibility assigned to various parties (government direct hires and contractors supporting the project).  

– Note, WebT&A has not yet completed an IBR and thus, the current baseline is considered to be a “Level 2 Engineering Estimate”. The total 
budget at completion is $2,655,768 and the project has established a Management Reserve of approximately $113,639. 

• The Time and Attendance (webTA) Project is performing efficiently to cost (CPI = 1.03) and is within the 10% acceptable threshold of 
schedule goals (SPI = 0.94)

– The schedule variance can be primarily attributed to not performing / delivering the System Hosting Assessment as originally scheduled in 
March. It is expected that this deliverable will be removed from scope and the associated planned value will be moved to undistributed 
budget per a baseline change request.  
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1.04 Time and Attendance – Cost Accounts
EVM Performance through March 2008

WbsNum LongDesc LVLLL BcwsCum BcwpCum AcwpCum SV SV SpiCum CV CV CpiCum Bac Eac VAC VAC

1 1.04 webT&A - Time & Attendance System 2 910,676 855,921 829,379 ↑ -54,755 0.940 ↑ 26,542 1.032 2,655,768 2,629,226 ↑ 26,542
2 1.04.01 webT&A Management 3 √ 148,401 148,401 121,859 0 1.000 26,542 1.218 436,336 409,795 26,542
3 1.04.02 webT&A System Engineering 3 √ 166,667 166,667 166,667 ↑ 0 1.000 ↓ 0 1.000 250,000 250,000 ↓ 0
4 1.04.03 webT&A Product 3 √ 459,342 346,279 346,279 ↓ -113,063 0.754 ↔ 0 1.000 752,229 752,229 ↔ 0
5 1.04.04 webT&A Organizational Change 3 √ 3,200 3,200 3,200 ↑ 0 1.000 ↔ 0 1.000 28,800 28,800 ↔ 0
6 1.04.05 webT&A Environments 3 √ 126,667 126,667 126,667 ↑ 0 1.000 ↑ 0 1.000 160,000 160,000 ↑ 0
8 1.04.06 webT&A Impacted Systems 3 √ 0 0 0 0 0.000 0 0.000 0 0 0
10 1.04.07 webT&A Deployment 3 √ 6,400 6,400 6,400 ↑ 0 1.000 ↓ 0 1.000 489,815 489,815 ↓ 0
12 1.04.08 webT&A Operations & Maintenance / Steady Sta3 √ 0 58,308 58,308 58,308 0.000 0 1.000 538,587 538,587 0
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