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EdData II Core Task Order 
Annual Report Year 3 

October 2006–September 2007 
 
 
EdData II Defined 
 
In much of the developing world, a lack of reliable data hinders realistic education policy and decision 
making. Without good measurements of access, learning, and management factors, local and national 
stakeholders base their policies on vague or erroneous ideas about the needs of their students and schools. 
Similarly, international donors lack sound data and many times must make program decisions based on 
this incomplete and unreliable information.  
 
EdData II, sponsored by the United States Agency for International Development (USAID), provides 
survey expertise to help national and local governments as well as the donor community to assess their 
education status and to design methods for improvement. Project advisors collaborate with USAID 
Missions, other donors, and stakeholders to find innovative and cost-effective ways to gather and analyze 
education data. They can then jointly establish relevant benchmarks that help governments, teachers, and 
parents or guardians provide meaningful education for their children.  
 
The project offers diverse services such as school-based, household, and national surveys. Rapid 
assessments can examine student-focused issues such as literacy, the education needs of orphans and 
vulnerable children, and gender disparities. They can also measure school and district management 
capacity, highlight education needs as perceived by the business sector, and reveal potentially useful 
applications for information and communications technology (ICT).  
 
Annual Status  
 
Efforts were primarily focused on the Snapshot of School Management Effectiveness (SSME), originally 
called the School Quality Snapshot. In the first quarter, energies focused on the design and pre-
development of the SSME tool, the identification of USAID missions to participate in the SSME pilot 
activity, and the identification of a panel of experts to participate in the evaluation and ultimate revision 
of this tool. In the second quarter, efforts focused on the further development of the tool and on the 
identification of local subcontractors in Jamaica needed to conduct the first SSME pre-pilot. In the third 
quarter, attention centered on pre-pilot activities being conducted in Jamaica and plans began for the 
SSME pilot in Peru. In the fourth quarter, staff worked primarily on the analysis of the SSME pilot data 
from Jamaica and the SSME pilot was started in Peru.  
 
In addition to SSME, the EdData team continued to identify EdData opportunities in countries around the 
world. 
 
Activities October–December 2006 
 
1. Snapshot of School Management Effectiveness (SSME) pilot (description of SSME available at 

http://www.eddataglobal.org/documents/index.cfm?fuseaction=pubDetail&ID=84) 
• The SSME panel of experts workshop was held on November 7 in Washington, DC. Participants 

included Adrian Verspoor, John Middleton, Sandra Bertoli, Lawrence Wolff, Nina Etymezian, and 
Juan Carlos Navarro, supported by the Ed Data team of Luis Crouch, Jennifer Spratt, Amy-Mulcahy 
Dunn, Boon-Ling Yeo, and Abhijit Nimbalkar.  

EdData II Annual Report: October 2006–September 2007 1 



• Based on comments received by the workshop participants, the SSME team went back to the draft 
item bank for substantial revisions. As part of these revisions, a series of core questions was identified 
in an effort to simplify the SSME instrument. 

• The entire revised item bank was transferred into an Access database. Moving the question bank to 
Access will simplify future revisions and use by the SSME team and, eventually, all missions and 
ministries interested in adapting this tool for their countries’ particular education data needs. 

• This revised tool was shared with all SSME reviewers November 27.  
• The international reviewers’ responses were numerous and constructive. The SSME team planned to 

compile these comments and revise the SSME item bank accordingly. Reviewers included:  
o Hatch 
o Bertoli 
o Allen  
o Verspoor 
o Navarro  
o Etyemezian  
o Cueto  
o Bolanos  
o Heneveld  
o Raczynski  
o Lockheed  
o Heyneman  
o Middleton 

 
2. Website activity 
• New documents were added to the website and News content was updated (2 SSME updates, Early 

Grade Reading Assessment [EGRA] update). 
• Assistance was provided to users wishing to download and use EdData Macro International datasets. 
 
3. Potential buy-in activity 
• Two missions began to re-express interest in EdData. 
• Benin made inquiries regarding EdData activities that had been previously discussed. RTI provided 

new, more detailed timelines regarding proposed EdData–Benin activities. John Hatch shared these 
with Benin. No response had been received by the end of the quarter. 

• Uganda – David Bruns left Uganda for a new post. Sarah Mayanja replaced him and worked with 
Luis Crouch and Albert Byamugisha to revise and prioritize the listing of proposed EdData activities 
to more closely reflect the Ministry’s and the Mission’s needs. 

 
4. Non-USAID buy-in activity 
• RTI invested its own funding to conduct a pilot of the reading assessment instrument in Kenya. The 

results from this pilot will be helpful to all three existing EdData tasks. The findings were intended 
for use in Task 2 in Kenya when a full-blown reading assessment would be conducted. The findings 
were also expected to be beneficial in the development of the Task 3 reading assessment, which in 
turn would be used in SSME under Task 1. 

 
Activities January–March 2007 
 
1. Jamaica SSME pilot 
• The SSME team (led by Jennie Spratt) revised the SSME instruments based on comments provided 

by SSME’s international reviewers (see complete list above). 
• A request for proposals (RFP) was developed to solicit proposals from local subcontractors in 

Jamaica for the implementation of the SSME pilot exercise. Discussions with USAID and with 

EdData II Annual Report: October 2006–September 2007 2 



Barbara Allen from the planning department of the Ministry of Education (MOE) in Jamaica helped 
to develop an illustrative sample design.  

• USAID/Jamaica recommended three well-respected Jamaican subcontractors: (1) Hope Enterprises, 
(2) Planning Institute of Jamaica, and (3) the Statistical Institute of Jamaica. RTI contacted each of 
these firms, told them about the proposed activity, and asked them whether they would be interested 
in bidding on this opportunity. These organizations all expressed interest in the proposed activity and 
the RFP was sent to them. The Planning Institute of Jamaica also forwarded our original memo to the 
Jamaican Board of Teacher Education Foundation (JBTEF) at the University of West Indies. JBTEF 
contacted us expressing their interest in this activity. After contacting USAID and the MOE to verify 
that JBTEF was a strong organization, we also forwarded the RFP to this organization. Proposals 
were due at the end of February. Only one firm, JBTEF, submitted a proposal. JBTEF’s credentials 
and proposal were strong although its budget was much higher than had been anticipated. Protracted 
budget and contractual negotiations delayed the award of this activity until the next quarter.  

 
2. Peru SSME pilot 
• In an effort to prepare for the SSME in Peru, the SSME rationale, RFP, and draft instruments were 

translated into Spanish. The Ministry of Education and USAID were consulted regarding potential 
Peruvian subcontractors. Recommended firms were contacted and expressions of interest were 
received from El Grupo de Análisis para el Desarrollo (GRADE) and Instituto de Estudios Peruanos 
(IEP). The translated RFP was sent out at the end of March with a due date of April 30. 

 
3. Potential buy-in activity 
• Communications among Luis Crouch, Sandra Bertoli, and Sarah Mayanja (USAID/Uganda) 

regarding potential EdData activities in Uganda continued during this period. 
 
4. Presentations  
• Luis Crouch, Amber Gove, Amy Mulcahy-Dunn, Jennifer Spratt, and Boon-Ling Yeo presented a 

panel on EdData findings and activities at the 2007 Comparative and International Education Society 
(CIES) conference in Baltimore, Maryland.  

 
5. EdData website (http://www.eddataglobal.org/) 
• Assistance was provided to users wishing to download and use EdData Macro International datasets. 

Additional documents were placed on the website. New members continued to register on the website 
and use of the EdData website increased. A marked increase in use was observed in March. 

  
Activities April–June 2007 
 
1. Jamaica SSME pilot 
• SSME pilot instruments were revised to ensure compliance with RTI’s Internal Review Board and 

Protection of Human Subjects guidelines.  
• JBTEF was awarded a subcontract to carry out the first pilot of the SSME instruments. Its 

responsibilities were to include the pre-pilot and pilot test of the SSME along with the development 
of revised SSME survey instruments (http://www.eddataglobal.org/documents/index.cfm?fuseaction= 
pubDetail&ID=77), users’ manuals, and a report detailing lessons learned from the pilot activity. A 
pre-pilot of the SSME was conducted in four schools in Jamaica. 

• Amy Mulcahy-Dunn worked with JBTEF team in Kingston to revise the SSME survey instruments 
and protocol based on pre-pilot experience and feedback from USAID Jamaica and the Ministry of 
Education in Jamaica.  
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2. Peruvian SSME pilot 
• Neither of the two Peruvian subcontractors (GRADE and IEP) that had expressed interest in SSME 

submitted a proposal. RTI re-contacted the Ministry of Education and USAID for help in identifying 
other firms. On April 15, the RFP was sent out to four new Peruvian firms. Expressions of interest 
were submitted on April 23 and completed proposals were submitted on May 18. Two firms 
submitted proposals (Instituto Cuanto and Fundación para el Desarrollo Agrario [FPD]). 

 
3.  Potential buy-in activity  
• Amy Mulcahy-Dunn responded to requests from Catherine Powell Miles and Sandra Bertoli 

regarding revisions to an orphans and vulnerable children (OVC) EdData scope of work (SOW) for 
USAID/Uganda. A draft concept paper for the SOW was developed following visits by Luis Crouch 
to the Uganda Mission in September and November 2005 and June 2006. 

• Jennifer Spratt prepared a communication for USAID/Benin highlighting recent additions to the 
EdData II toolkit.  

 
4. Presentations  
• Luis Crouch presented on the Kenya Capacity Assessment Survey at GTZ’s Eschborn Dialogue, June 

28-29, 2007.  
• Luis Crouch presented at USAID’s Second Education Overview Course for Education Officers (May 

14-25). Mr. Crouch gave the following presentations: (1) Institutional Capacity of Host Country 
Ministries of Education; (2) Trends in Measuring Student Performance; (3) Sector Assessment: 
Determining Program Priorities; and (4) Education Finance. All related documents can be found in 
the General Documents folder of the EdData website, http://www.eddataglobal.org/documents/ 
index.cfm?fuseaction=showdir&pubtype=1&statusID=3&showtypes=0 

• Luis Crouch participated in a joint Basic Education Coalition (BEC)/USAID Education Sector 
Council meeting on basic education outcomes, June 27, 2007. 

 
5. EdData website (http://www.eddataglobal.org) 
• Efforts continued to make the website more user friendly. Assistance was provided to four users 

wishing to download and use EdData Macro International datasets. 
 
Activities July–September 2007  
 
1. Jamaica SSME pilot activities 
• The Jamaica SSME survey activity was completed and a detailed report highlighting lessons learned 

from this pilot activity was prepared. In addition, a users’ guide and revised survey instruments were 
developed. The users’ guide and survey instruments were translated into Spanish for use in the pilot 
in Peru in October. Preliminary findings were developed using the results of the Jamaica SSME. 
These were shared with Luis Crouch to be used in a presentation in Colombia in October. 

 
2. Peru SSME Pilot Activities 
• Peru subcontractor Fundación para el Desarrollo Agrario was selected for the SSME Peru pilot. 
• Amber Gove traveled to Peru to work with FPD on the pre-pilot of the translated SSME instruments. 
 
3. Potential buy-in activity 
• Luis Crouch traveled to Nigeria (July 8–14, 2007) to discuss the possibility of conducting combined 

DHS and EdData activities. 
• Mansour Fahimi, Luis Crouch, Alastair Rodd, and Amy Mulcahy-Dunn continued developing plans 

for this potential activity in Nigeria. 
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4. EdData website activity (http://www.eddataglobal.org)  
• New materials continued to be added to the website. User activity decreased somewhat after July (see 

table below). 
 

Annual Summary of EdData Global Website Activity 
 

Month Successful requests 
Average successful 
requests per day Distinct hosts served 

October*    
November*    
December*    

January 3,085 100 405 
February 3,256 116 451 

March 5,593 180 515 
April 6179 206 473 
May 5385 211 486 
June 6354 173 801 
July 7,667 247 737 

August 5,959 192 749 
September 5,506 183 652 

*Reports were not routinely generated during this period but can be prepared upon request. 
 
 
Anticipated Activities 
 
The following activities were slated to take place after the close of the project year on September 30, 
2007. 
 
• Luis Crouch was invited to travel to Colombia to present the SSME instrument and some preliminary 

findings from the Jamaican SSME pilot on October 18.  
• The final report of findings from Jamaica was scheduled to be completed by the beginning of 

November. 
• In Peru, the SSME instrument was to be tailored to Peru and revised after the pre-pilot activities. 

Plans were set for the full pilot survey to be conducted in November.  
• Discussions regarding the EdData Household Survey were to continue in Nigeria. 
• A presentation to USAID on EGRA findings was scheduled for December 5. 
• Luis Crouch was invited to participate in a Central America regional seminar on education 

management information system (EMIS) indicators in Honduras in October. The dates of the seminar, 
“Primer Borrador Seminario-Taller Regional Sobre Políticas Públicas en Estadísticas,” were October 
29–November 1. Participants were to include EMIS and management personnel from various Central 
American countries, as well as some system managers. The seminar was organized and sponsored by 
Coordinación Educativa y Cultural Centroamericana (CECC), a regional education clearinghouse. 
Donor and international agency representatives were expected to attend. More specifically, 
representatives from USAID, UNESCO, and AECI, the Spanish cooperation agency, were to attend. 
Mr. Crouch’s presentation was to highlight some of the tools recently developed by EdData II, 
namely the SSME and the District Capacity Assessment Instruments developed and applied in Kenya. 

• Plans were made for Luis Crouch to travel to Liberia to discuss potential EdData II activities in 
January 2008. Proposed activities included the SSME, EGRA, and a household survey with linkages 
to the Demographic and Health Survey.  
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Obstacles 
 
A continuing challenge was to identify USAID missions willing to buy in to EdData II. Missions 
appeared very interested in EdData designs but funding and negotiation (priority-setting by the client) 
constraints hampered our efforts. 
 
Proposed Changes in Key Personnel and Reallocation of LOE Across Staff 
 
January: Amber Gove was added to the EdData II Task 1 roster so that she could oversee the SSME pilot 
activities in Peru. 
 
 

Key Countries Proposed Activity 
Funding 

Requested Status 
Uganda In negotiations TBD Draft SOW submitted to David Bruns at 

USAID/Uganda. Awaiting official SOW 
Benin Ongoing discussions 

regarding potential 
EdData activity 

TBD Awaiting response to comments from 
USAID mission 

Haiti Explored potential 
EdData applications 

$84,500 EdData team is likely to conduct an Early 
Grade Reading Assessment in Haiti under 
World Bank funding 

Guyana Explored potential 
EdData applications 

$71,000 EdData Team is likely to conduct an 
Early Grade Reading Assessment in Haiti 
under World Bank funding 

Honduras Explored potential 
EdData applications 

$79,500 EdData Team is likely to conduct an 
Early Grade Reading Assessment in Haiti 
under World Bank funding. SSME also 
was discussed but funding is not as likely 

Sudan Initial inquiries TBD Information regarding EdData was 
provided to Mission representative 

South Africa 
 

Explored potential 
EdData applications  

TBD Information regarding EdData was 
provided to Mission representative 

Nigeria  Exploring the possibility 
of conducting a linked 
EdData–DHS surveys 

TBD Luis Crouch traveled to Abuja to meet 
with USAID, Ministry, and Macro staff to 
discuss the potential sample and survey 
design. Discussions with mission staff, 
with Nigerian subcontractor, and with 
Macro International were ongoing 

Jordan,  Informally explored 
potential EdData 
applications (via David 
Sprague) 

TBD Potential interest in EdData applications 

Liberia Exploring the possibility 
of conducting a 
household survey with 
possible link to the DHS 
Liberia previously 
conducted 

TBD Amber Gove made contact with Liberia 
regarding a plan to conduct a combined 
EGRA/SSME activity 



 
Financial Report: 
 
Budget update [Financial data redacted for DEC submission] 
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