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Abbreviations and acronyms 
 
CDC............................................................................Curriculum Development Center 
COP ..............................................................................................................Chief of Party 
CSC....................................................................................... Center Support Committee 
DE.......................................................................................................Distance Education 
DODE..................................................... Directorate of Open and Distance Education 
DRCC ................................................................. District Resource Center Coordinator 
EBS ...........................................................................Educational Broadcasting Services 
EMIS.......................................................Education Management Information System 
FTI ..................................................................................................... Fast Track Initiative 
GRZ ................................................................. Government of the Republic of Zambia 
IRI ...................................................................................... Interactive Radio Instruction 
LTM......................................................................................Learning at Taonga Market 
M&E .....................................................................................Monitoring and Evaluation 
MOE .............................................................................................. Ministry of Education 
NAC ............................................................................................ National AIDS Council 
NISTCOL.............................................................................National In-Service College 
OVC..........................................................................Orphans and Vulnerable Children 
POC ............................................................................ Provincial Outreach Coordinator 
ROCS................................................................... Reformed Open Community Schools 
QUESTT......................................... Quality Education Services Through Technology 
SEO............................................................................................Senior Education Officer 
SESO.......................................................................Senior Education Standards Officer 
TED ...............................................................................Teacher Education Department 
TESS ........................................................ Teacher Education and Specialised Services 
WFP...........................................................................................World Food Programme 
ZATEC.................................................................... Zambia Teacher Education Course 
ZIC.....................................................................................Zonal In-service Coordinator 
ZNBC ...................................................... Zambia National Broadcasting Corporation 
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QUESTT Project 
 
The QUESTT project contributes to USAID’s Education Strategic Objective (SO6) on “Improved 
Quality of Basic Education for More School-aged Children” with special emphasis on two IR’s; IR 
6.1 Improved Quality of Basic Education Delivery System and IR 6.4 Mitigate the Impact of 
HIV/AIDS on the Education System. 
 
The core strategy is to continue and expand the basic education provision through Interactive 
Radio Instruction in IRI Centers and community schools for children who are not in conventional 
schools. QUESTT continues to assist DODE in the design, development and revision of programs 
and materials to cover all grades from 1-7, so that a full cycle of quality basic education will be 
available through DODE. QUESTT is also working with the Ministry of Education to introduce IRI 
into government primary schools. 
 
To ensure and maintain quality basic education in schools and IRI centers, QUESTT will use radio 
and other technologies to support an improvement in the quality of pre-service and in-service 
teacher training delivery systems. The strategy will be to improve the teaching capacity of teachers 
by introducing new technical equipment as well as improving utilization of appropriate existing 
technologies in both Colleges of Education and Teacher Resource Centers. 

 

1. Executive summary 
The producers at EBS have started work on revising the Grade 5 programs and are 
being assisted by Mary Kantemba, the Partnerships Coordinator. The new studio 
equipment, which will increase the capacity of EBS to produce and edit programs, 
will be installed in the next quarter. Grade 1 and 2 mentor’s guides have been 
distributed to schools to support the continued expansion of the IRI program, and 
the sets of simple readers in Zambian languages have been distributed to 450 
schools. 
 
Over 4000 teachers from GRZ and community schools were trained in the use of IRI 
in January. The training was conducted by the Zonal In-service Coordinators (ZICs), 
who had already received training as trainers. Initial reports submitted from the 
districts indicate that the three-day training was conducted successfully and 
managed to reach all the Grade 2 teachers in schools which were using the IRI 
programs. 
 
The National and Provincial Outreach Coordinators (POCs) monitored the 
implementation of IRI in 244 schools and found the teachers successfully using the 
programs. The major problems they reported were poor reception in some areas, a 
shortage of mentor’s guides and over-enrolment in GRZ schools. 
 
The Partnerships Coordinator and the POCs continued to engage NGOs in 
supporting the IRI program. At national level, the Coordinator held meetings with 
the National AIDS Council, Project Concern International, Reformed Open 
Community Schools and the Ministry of Community Development and Social 
Services. 
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158 communities are receiving grants for the development of the infrastructure and 
starting income-generating activities. During the quarter 64 communities were 
monitored and 60 were found to have started implementing their projects. The other 
four were delayed due to problems accessing the funds. Only one of the 
communities had not made the contributions required by the contracts. 
 
Eleven community radio stations are broadcasting IRI programs and producing 
weekly Education for All programs to promote community participation in education. 
The Community Radio Coordinator conducted training sessions in production 
techniques at three of the radio stations. The broadcasts are affected by the frequent 
power outages and, though some have stand-by generators, they do not have the 
funds to use them for long. 
 
Broadcasting of the new series of OVC Life Skills programs was delayed while the 
Ministry approved the training of teachers and the teacher’s guides, but Radio Mosi 
Oa Tunya and Radio Maria have continued to broadcast the first year programs and 
the two new radio stations have broadcast feedback programs. Listener groups 
workshops were conducted to introduce the new series of programs which will be 
broadcast starting in the second term. 
 
A workshop was held in January to design the new series of Fastele! Fastele! 
programs for teachers and decided that the aim would be to “develop learner-
centered teaching skills … with an emphasis on promoting literacy”. Subsequently a 
drama writing workshop was held to design the dramas for the programs. EBS 
producers have started writing the scripts and producing the programs and 
broadcasting started on March 27. 
 
Evaluation forms on the impact of the Sample Science Lessons for Grades 5 to 7 on 
teachers in Mansa and Samfya were collected and are being analyzed. Training of 22 
ZICs, who will train teachers in Mpika district, will take place in the next quarter. 
 
The final four modules for the Zambia Teacher Education Course (ZATEC) through 
distance education underwent content review in March and are ready for final 
editing by instructional designers before being printed and sent to colleges for 
distribution to teachers. 
 
MP3 players have been given to 25 community schools and nine zonal center schools 
in Mkushi, Mpika and Mufumbwe, where the reception is poor. The MP3 players 
have been loaded with the LTM programs for Grades 1 to 3 and audio-visual 
resource materials on the teaching of literacy, and 73 teachers, nine ZICs and twelve 
district officials were trained in their use. The MP3 players which were issued to 
teachers in 2007 were also loaded with the Grades 1 to 3 programs and the literacy 
resource materials. 
 
The publishing of 2007 Statistical Bulletin has been delayed as a result of problems 
with the database which caused some data to be lost, and it will be published in the 

QUESTT Project, Education Development Center, Inc 7 



Quarterly Report, January to March, 2008  

next quarter. The M&E section will also complete the reports on the Grade 1 and 
Grade 4 achievement testing in the next quarter 
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2. Project results 
Primary schools adopting IRI as a way of improving access and quality in basic 
education 
2.1 Number of primary school students enrolled in IRI schools 
The 2007 IRI Enrolment results have been completed and verified. The results from 
the MS Excel together with the consolidated ones from the main MS Access will form 
the basis for the preparation of the 2007 IRI Statistical Bulletin. The following tables 
show the number of students in IRI centers and community schools and the number 
of Grade One learners in GRZ schools. The number of students in IRI centers and 
community schools is disaggregated by grade. The data on IRI centers and 
community schools is drawn from the Annual Enrolment forms on IRI, while the 
data on GRZ schools is taken from the 2007 EMIS data, on the assumption that 
schools which indicated that they were using IRI programs on the Annual School 
Census forms were only using the Grade 1 programs. 
 
Table 1: Number of IRI students 
School type Male Female Total 
Community schools 50,535 51,040 101,575 
GRZ schools (Gd 1) 103,268 100,221 203,489 
Total 153,803 151,261 305, 064 
 
 
Table 2: Number of IRI students in IRI centers and community schools by grade 

Province Grade 1 Grade 2 Grade 3 Grade 4 
 Male Female Male Female Male Female Male Female 
Central 1,636 1,638 789 851 656 653 557 517 
Copperbelt 2,875 2,966 1,616 1,760 1,307 1,402 1,086 1036 
Eastern 2,917 3,032 1,545 1,589 963 909 494 482 
Luapula 1,601 1,528 941 927 615 561 474 419 
Lusaka 2,817 3,044 1,794 1,898 1,740 1,790 1,420 1,465 
N.Western 1,332 1,505 879 897 517 612 456 383 
Northern 1,281 1,337 727 659 511 543 359 290 
Southern 2,658 2,682 1,424 1,458 684 657 663 591 
Western 1,718 1,776 656 678 467 427 309 307 
Total  18,835 19,508 10,371 10,717 7,460 7,554 5,818 5,490 

 
Table 2 (cont) 

Grade 5 Grade 6 Grade 7 Total 
Male Female Male Female Male Female Male Female Total 
233 202 122 67 55 48 4,048 3,976 8,024 
692 704 561 561 363 345 8,500 8,774 17,274 
217 171 100 89 37 23 6,273 6,295 12,568 
323 334 201 135 102 64 4,257 3,968 8,225 

1,171 1,329 924 915 796 789 10,662 11,230 21,892 
264 320 271 235 127 128 3,846 4,080 7,926 
184 150 106 92 63 32 3,231 3,103 6,334 
382 380 352 288 151 130 6,314 6,186 12,500 
161 158 80 80 13 2 3,404 3,428 6,832 

3,627 3,748 2,717 2,462 1,707 1,561 50,535 51,040 101,575 
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Teaching skills of participating teachers improved 
2.2 Number of teachers trained in IRI 
The emphasis this quarter was on the training of Grade 2 teachers in GRZ and 
community schools. The targets were 3000 Grade 2 teachers in GRZ schools and 1000 
teachers in community schools. Reports have so far been received from 47 districts 
out of 72 and indicate that 2014 GRZ teachers and 504 community school teachers 
have been trained. Therefore we expect to achieve our targets when all districts have 
reported their results. 
 

2.3 Number of teachers enrolled in teacher training course by distance 
education 
There are now 445 community school teachers participating in the ZATEC course by 
distance education. The number has dropped from the original 458 because eight 
teachers were found to have presented forged certificates, while five have dropped 
out for personal reasons. 
 
Enhanced institutional capacity of government to mainstream, manage and 
supervise IRI activities 
2.4 Number of MOE officials and administrators trained in IRI and for education 
management 
A total of 1495 officials have been trained in managing the IRI program. 838 of these 
are Zonal In-service Coordinators who were trained in December 2007 to train 
teachers and supervise the IRI program in their zones. A further 157 are Zonal Head 
teachers who also attended the training sessions. The remainder are Ministry 
officials at district, provincial and national level. 
 
Improvement of learning resources 
2.5 Number of teacher’s guides and other teaching and learning materials 
provided. 
1000 Grade 1 mentor’s guides and 3500 Grade 2 mentor’s guides were printed and 
distributed to teachers who were being trained in the roll out of IRI to Grade 2 
classes. 
 
Since 8,000 radios were supplied in 2007, and schools can use them for the Grade 2 
broadcast after the Grade 1 broadcast has ended, no further radios were purchased 
this year. 
 
37 more MP3 players, loaded with IRI programs for Grades 1 to 3 and audio-visual 
materials on the teaching of literacy, were distributed to 25 community schools, nine 
zonal schools and the District Resource Centers in Mkushi, Mpika and Mufumbwe 
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districts. With the 12 MP3 players that were distributed in 2007, this makes a total of 
49 IPods. 
 
13,415 simple reading books in seven Zambian languages were distributed to 450 IRI 
schools in all nine provinces to assist in the teaching of initial literacy. 
 
200 copies of Sample Science Lesson Plans for Grade 5 to 7 were distributed to teachers 
in Mpika district and they were trained in their use. 
 

Enhanced participation of community-based organizations in OVC empowerment 
programs 
2.6 Number of community radio stations, CBOs, churches and partner 
organizations supporting QUESTT programs 
A total of eleven community radio stations, eight CBOs, nine FBOs and 21 NGOs are 
supporting the IRI program and the OVC Life Skills program. The table below 
summarizes the different contributions. 
 
Table 3: Partner organizations by province and type of support 

Province Type of organisation Number Type of support 

Community Radio Stations 1  IRI broadcasts 
 Education for all Central 

NGOs, CBOs, FBOs 14  Training 

Community Radio Stations 1  IRI broadcasts 
 Education for all Copperbelt 

NGOs, CBOs, FBOs 12  Provision of teaching/learning materials 

Community Radio Stations 3  IRI broadcasts 
 Education for all 
 OVC Life Skills programme 

Eastern 

NGOs, CBOs, FBOs 7  HIV AIDS training 
 Financial assistance to families 
 Grants to vulnerable schools 

Community Radio Stations 1  IRI broadcasts 
 Education for all Luapula 

NGOs, CBOs, FBOs 12  School feeding program for OVC. 
 School infrastructure support 
 Provision of teaching/learning materials 

Community Radio Stations 1  IRI broadcasts 
 Education for all Lusaka 

NGOs, CBOs, FBOs 21  Training 
 School feeding program 
 Bursaries 
 Provision of teaching/learning materials  

Community Radio Stations 1  IRI broadcasts 
 Education for all North Western 

NGOs, CBOs, FBOs 8  School infrastructure support 

Community Radio Stations 1  IRI broadcasts 
 Education for all 
 OVC Life Skills programme 

Northern 

NGOs, CBOs, FBOs 10  Training 
 Provision of teaching and learning materials
 School infrastructure support 
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Province Type of organisation Number Type of support 

Community Radio Stations 3  IRI broadcasts 
 Education for all 
 OVC Life Skills programme 

Southern 

NGOs, CBOs, FBOs 19  HIV/AIDS training 
 Provision of teaching/learning materials  
 Training 
 School infrastructure support 
 Financial assistance to families 
 Grants to vulnerable schools 

Community Radio Stations 1  IRI broadcasts 
 Education for all Western 

NGOs, CBOs, FBOs 8  OVC support 
 Training  
 Provision of teaching and learning materials 
 School infrastructure support 

 

Enhanced participation of communities in the education of their children by 
supporting the schools 
2.7 Number of school committees supported with grant funds 
A total of 194 center support committees have been awarded grants for improving 
the infrastructure and starting income-generating activities. Of these 36 were 
awarded in 2006 and have completed their projects. The remaining 158 are making 
good progress and should be completed within the next quarter. 
 

2.8 Number of school structures built or repaired with grants 
A total of 122 communities are in the process of building or repairing classrooms 
using the grants they have been awarded. They are expected to complete the work 
during the next quarter. 
 
Parents and caregivers enroll in and participate in OVC empowerment programs 
2.9 Number of parents, caregivers and community-based trainers trained in 
OVC programs 
A total of 2457 teachers and members of community listening groups have been 
trained to date. Training of additional teachers will be undertaken during the April 
school holidays, bringing the number closer to the 2008 target of 3700. 
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3. Overview of Activities 
 
3.1 Development of programs and materials 
 
EBS has established a committee of producers to manage the production of the 
Grade 5 revised IRI programs. Mary Kantemba, the Partnerships Coordinator, is part 
of this committee to facilitate cooperation between the project and EBS. She will 
assist with the formative evaluation of programs and quality assurance. The 
preparatory work on the scope and sequence and some of the master plans for the 
programs was done in 2006. Work will begin in the next quarter on scriptwriting and 
the production of programs. 
 
3500 copies of the Grade 2 mentor’s guide were printed and distributed to schools 
during the training of Grade 2 teachers in January. I000 copies of the Grade 1 
mentor’s guide were also distributed to make up for the shortfall after the roll out to 
Grade 1 teachers in 2007. 
 
The contract for installing the new studio equipment which was ordered for EBS was 
awarded to Mr Ned Chivute. He will complete the installation and training of the 
technicians and producers in April. The studios at EBS will then have some of the 
most up-to-date studios in the country and will be able to record several programs at 
the same time while additional equipment is available for editing. 
 
Bags of simple readers in the seven Zambian languages used for education have 
been distributed to 450 IRI schools in all nine provinces. The books were selected by 
a committee of QUESTT and CDC staff from samples supplied by the publishers and 
booksellers. A study will be conducted during the second term to determine whether 
these books are being used effectively and whether training is needed for the 
teachers. 
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3.2 Outreach 
3.2.1 IRI training 
The major IRI training occurred in January when over 4000 teachers from GRZ 
schools and community schools were trained in zonal centers. Subsequently the 
POCs have been providing additional training while monitoring schools. The 
Luapula POC visited all 7 districts and coached 50 mentors (34 males, 16 females) on 
the use of IRI.   
 

3.2.2 Monitoring the IRI program 
During the quarter the POCs monitored a total of 244 IRI Community schools and 
GRZ Schools in 35 districts, focusing on the implementation of LTM at the grade 2 
level. 
  Table 4: Number of districts and schools monitored 

Province No. of districts 
monitored 

No. of schools 
monitored 

Central 4 32 
Copperbelt 3 25 
Eastern 5 42 
Luapula 4 23 
Lusaka 4 28 
Northern 4 30 
 North Western 7 43 
Western 4 38  
TOTAL 35 244 

 
Problems reported were poor reception, a shortage of mentor’s guides and over 
enrolment in GRZ schools. Poor reception in certain areas is an issue which will be 
raised with ZNBC as they have plans to improve the coverage of their signals. The 
lack of mentor’s guides has been noted and additional guides will be printed as soon 
as funds become available. 
 
Central  
The POC monitored a total of 32 schools in ten zones in conjunction with the Zonal 
Education Support Teams (ZEST).  
  
Eastern  
A total of 16 community schools and 26 basic schools were monitored in five 
districts. The monitoring of the implementation of IRI in schools was done at the 
same time as the sensitization of communities and CSCs.  A total of 115 people (32 
female, 83 male) were sensitized. In the five districts there are 244 GRZ and 94 
Community schools, a total of 338, using IRI. 
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Only 2 of the 64 basic schools in Chama District using LTM reported poor radio 
reception as a problem. Chama is the only district in the province that does not rely 
on community radio stations to supplement the ZNBC broadcasts. 
 
Luapula  
The POC monitored 23 centers in four districts to check on centers and determine the 
type of structures they had.  Those with deplorable structures were encouraged to 
come up with materials such as bricks and stones to build new ones.  He also 
encouraged communities to put up new centers between distant schools as it was 
difficult for the learners to travel such long distances. 
 
Lusaka 
An acting POC, Mr. Emmanuel Malubila, a retired SEO in DODE, has been engaged 
from February 2008 to April 2008, to stand in for the regular POC who has been 
seconded to train new Peace Corps Volunteers in Chalimbana. The acting POC has 
been oriented on LTM in the district, including a visit to 11 schools in Luangwa 
district, where he was accompanied by the National Outreach Coordinator and the 
District Planning Officer.   
 
All the schools visited except for one were implementing the LTM program.  Every 
school visited had a mentor’s guide and only two schools had no grade 1 posters, 
which were subsequently found at one of the zonal resource centers.  A common 
challenge in all the schools visited in the district was poor reception.   
 
Northern 
The POC, SEO and SESO monitored nine zones in the four districts of Mpika, 
Kasama, Chinsali and Isoka and observed 61 Grade 2 teachers (45 male, 16 female) 
who had been trained in LTM. It was observed that most GRZ schools have a 
problem of over-enrolment. Poor radio reception was reported in Isoka. Teachers 
were encouraged to raise radios higher and to extend the aerial by fixing a copper 
wire on a long pole. 
 
North Western  
The POC monitored in all 7 districts a total of 43 IRI community schools, of which 27 
were those receiving grants. 
10 of the 11 learners from Kinjimene Community School and 6 of the 8 from Jibombo 
Community School who sat for the Grade 7 exams were promoted to grade 8.   
 
There is a shortage of grades two, five, six and seven mentor’s guides in the 
community schools monitored. 
 
Western  
The POC and SEO monitored three basic schools and 35 community schools in four 
districts. They found over enrolment of grade 1 learners in GRZ roll out schools.  
There are more than 50 learners per class as schools have been instructed not to send 
away any school age pupils who come for enrolment at their schools. 
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The disruption of LTM broadcast lessons on Thursdays due to Government forum 
programs is a challenge to schools in areas which cannot access community radio 
stations. 
Four IRI Centers in Mongu did not open in January 2008 due to lack of mentors.  At 
Nomai IRI Center one mentor died in December 2007, and the community is still 
looking for a replacement. 
The feeding program by BELONG and World Food Programme has been withdrawn 
from six IRI Community schools in Mongu due to the lack of proper infrastructure at 
the schools. As a result the affected community schools have recorded very low 
enrolment as children are moving to locations where food is served. 

 
Flooding in the last quarter has affected education in Shangombo and Senanga 
districts.  Parents are not allowing their children to go to school for fear of drowning.  
 
Monitors noted political recognition of seven IRI community schools in Mongu and 
Senanga which have become beneficiaries of Constituency Development Funds 
(CDF). In addition, the Barotse Royal Establishment (BRE) have allocated land to IRI 
Community schools for development including the construction of classrooms 
especially for those who have received small grants. 
 
 

3.2.3 Community school guidelines 
The National Outreach Coordinator participated in the orientation of provinces and 
districts to the new Community School Guidelines published by the Ministry in 
2007. POCs are encouraging IRI centers which meet the minimum standards 
required for community schools to register as community schools and thus be 
eligible for community school grants from the Ministry. It is anticipated that within a 
short time the majority of IRI centers will be known as community schools and 
follow the same guidelines for their management as community schools. 

 

 
3.2.4 Partners’ Support 
a) Strengthening Partnerships 
During this quarter, four consultative meetings were held with two Government 
Departments and two partners as highlighted below.  
 
Meeting with the Chief Education Officer- DODE 
 
On 12th February 2008, QUESTT Partnerships Coordinator held a meeting with the 
Chief Education Officer –DODE to discuss the nomenclature of IRI Centers as 
opposed to Community Schools. CEO DODE explained that the Permanent Secretary 
(PS) wants IRI Centers to remain with that name because different conditions and 
procedures must be followed before a learning place qualifies to be a community 
school, as highlighted in the ‘Operational Guidelines for Community Schools’ 
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(November 2007). IRI centers should not be called community schools because such 
areas would not qualify to have a school if the guidelines for opening community 
schools were strictly followed. 
   
Meeting with National AIDS Council (NAC) 
 
28th February 2008 an information-sharing meeting was held with staff responsible 
for OVC activities at NAC. The Director invited QUESTT to attend the next quarterly 
meeting at the end of March 2008. He expressed interest in knowing more about 
QUESTT and asked for a short write-up on LTM to be shared during that meeting.  
 
Meeting with Staff from Reformed Open Community Schools (ROCS) 
ROCS is supporting 7 IRI centers in Lusaka, 7 in Chongwe, 10 in Chipata and 25 in 
Lundazi. The new Education Coordinator asked to sit in on a mentor training 
session. 
 
 
Meeting on ‘Young People’s Participation’ in OVC work held at Project Concern 
International 
PCI gave a presentation on the future of Young People’s Participation. The focus will 
be on determining the current level of youth participation in OVC activities and 
decision-making and on strengthening their roles. It is also intended to provide 
mechanisms for partner accountability in increasing young people’s participation in 
all aspects of OVC service delivery and policy development.  
 
Meeting with Ministry of Community Development and Social Services (MCDSS) 
19th March 2008, MCDSS explained its roles concerning youth including OVC.  
• Statutory Services involves the administration of legislation, correctional services 

and Investigations for Courts with respect to juveniles.  
• Aftercare services assist juveniles discharged from the two correctional 

institutions, Nakambala Approved School in Mazabuka and Katombora 
Reformatory in Kazungula District, in preparing juveniles for reintegration. 

• Child Care Upgrading is a program established to address the proliferation of 
children’s homes, to regulate service delivery and provide guidelines to all 
childcare service providers. 

• Public Welfare Assistance Scheme (PWAS) aims at mitigating the adverse socio-
economic effects on the most vulnerable persons.  
 

b) Partner Support by Province 
 
Central Province 
CARE put up a 1x2 classroom block and two toilets at Chibombo IRI center.  
 
Eastern Province  
World Vision continues providing educational materials benefiting 8,000 children. 
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Eastern Province Women Development Association (EPWDA) continued to provide 
learning materials benefiting over 5,000 learners. 
World Food Program continued providing their school feeding program. 
 
Luapula Province 
In January, World Vision – Kawambwa supplied teaching and learning materials to 
3 IRI centers: Bruno, Mukuluka and Miomba. 
 
Dorcas Mothers of SDA church in Mansa gave out exercise books, pencils and rulers 
to four centers and food, clothes and some packets of sugar to some orphan centers 
in Mansa District.   
 
Southern Province 
Training of CBO Mumuni Center in Kalomo was held 31st January to 1st February 
for participants from 6 Zones under Mumuni Home Based Care Program in Kalomo 
District.  
QUESTT Provincial Outreach Coordinator (POC) trained Zone leaders from each 
secretariat, including the field office, finance officer and stores officer. A total of 15 
participants (9 males and 6 female) and 2 Zonal leaders were selected.  
 
Objectives and content of the training:   

• To update information on HIV/AIDS prevention and treatment. 
• To introduce the new home based care medical standard package. 
• To understand stigma against HIV/AIDS and its effect/how to minimize 

stigma. 
• To understand the roles of various stakeholders in home based care. 
• To demonstrate home care skills used in home based care. 
• To share experiences, challenges and successes with in Zones. 

 
 
Western Province 
World Food Program and BELONG provided feeding program to 35 Community 
Schools and a number of GRZ schools. 
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3.3 Small Grant Scheme 
3.3.1 Overview 
The major activity undertaken during this period has been the monitoring of 
community projects under the Small Grants Scheme. The monitoring of community 
projects focused on the following specific areas: 
 

• Community contributions towards the projects, reflecting the level of 
commitment and involvement of members of the communities in the project. 

• Level of progress of the projects, assessed against the achievement of the 
milestones outlined in the grant contract. 

• Expenditure of funds to determine the utilization of grant funds in accordance 
with budget allocations. 

• Identification of challenges and problems with the aim to provide 
recommendations for resolution. 

 

3.3.2 2007 Grants 
A total of 64 communities in three provinces, out of 158 communities in six 
provinces, were monitored to establish the progress achieved in the implementation 
of their projects.  Monitoring is conducted by the Provincial Outreach Coordinators, 
MOE Officials and the Grants Coordinator.  
 
Table 5: Communities monitored by province 
Province Communities awarded grants No. of communities monitored 
Northwestern 24 24 
Northern 42 17 
Luapula 23 23 
Eastern 30 4 
Western 34 4 
Lusaka 5 1 
Total 158 64 
 
All the communities in Northwestern and Luapula provinces that received the 
grants were monitored. Monitoring in Eastern, Western and Lusaka provinces has 
been delayed for the following reasons: 

• Communities in Eastern province were still being trained in Bookkeeping. 20 
communities have been trained and 15 of these communities have been paid the first 
allocation. Payment of the first allocation to the other 5 communities is being 
processed. The commencement of training activities was delayed due to the fact that 
the POCs were occupied with training Grade 2 teachers and funds for the activities 

QUESTT Project, Education Development Center, Inc 19 



Quarterly Report, January to March, 2008  

were not released in time. In addition a number of communities could not be 
accessed due to impassable roads caused by heavy rains.  

• Monitoring in Western province has been delayed as a result of the floods and 
because the POC vehicle is still undergoing repairs in Lusaka. The four communities 
in Lusaka province have been paid the first allocation and the monitoring of their 
respective projects is underway. However, the monitoring reports have not been 
submitted.  

 
Out of the 64 communities monitored, 60 communities have commenced 
implementation of their respective projects and are progressing well. 4 communities 
have not started the implementation of the projects owing to errors in bank details, 
which rendered the transfer of funds ineffective.  
 
The progress of projects is measured by the extent to which the milestones outlined 
in the grant contract are completed.  The communities have shown good progress 
towards achieving the pre-agreed milestones. Communities that have received the 
funds have also exhibited a high level of accountability of the funds. There is no 
evidence of misapplication or misappropriation of funds with any of the 
communities monitored. The communities expended the funds in accordance with 
the budget guidelines outlined in the grant agreements. This is to a large extent a 
result of the Grant Management training provided to the communities prior to the 
disbursement of funds.  
The communities are at different stages of progress in terms of the implementation 
of the projects. Regarding construction work, some communities are working on the 
foundation while others have reached window or roof level. Other communities 
have plastered and floored the learning structures.   
 
24 communities have successfully completed activities for milestone 2 and have been 
paid the second allocation to carry out milestone 3 activities. 13 of these communities 
are from Luapula province, 4 from Northwestern province and 7 from Northern 
province.  
 
36 communities are still carrying out milestone 2 activities and are on track towards 
achieving the second milestone.  
 
Community Contribution 
Contributions from the monitored communities vary depending on the type of 
project undertaken. The contributions include provision of labor, sand, crushed 
stones and any other services or goods that would be used to complete the projects. 
 
The table below gives a summary contributions made by the communities.  
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Table 6: Summary of communities’ contribution 
            Contributions No of centers Percentage 

Made contributions 63 98% 
Have not made contributions 1 2% 

Total 64 100% 
 
The table shows that 63 out of 64 communities have made the contributions as 
required by the terms of their contracts. Only one community has not made the 
required contributions, due to the heavy rains which made it impossible to burn 
bricks. The communities have shown their commitment even to the extent of making 
monetary contributions to procure services and/or goods that were not budgeted for 
under the terms of the grant. For example at Kati and Twanche Community Schools 
in Northern Province the communities contributed money to purchase roofing 
timber and transport building materials.  
 
Challenges 

• The majority of communities had problems with the transportation of 
building materials to the school sites. The communities did not include 
transportation costs in their budgets and had the task of soliciting finances for 
transport. Other communities omitted essential building materials which they 
did not plan to contribute. The communities then had the problem of 
providing these materials to commence the implementation of the projects. 
This has resulted in a delay in starting project work. 
 

 An example is Kati Community School with the project to roof their learning 
structure. The community only budgeted for iron roofing sheets and nails but 
did not include essential roofing timber. The CSC elected to have members of 
the community contribute a minimum of K10, 000.00 towards the purchase of 
roofing timber. Although they managed to purchase 40 planks, they still need 
70 more planks and this has delayed the project.  
 

Recommendations 
• Communities need more guidance when filling in grant proposal forms. 

Either a Ministry Official or the POC should be present to ensure that all the 
details and materials required for the completion of the projects are included. 
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3.4 Community Radio Stations 
3.4.1 Overview 
Eleven community radio stations are broadcasting LTM and “Education for All”. The 
stations are:         Chikaya - Lundazi 

• Chikuni - Monze 
• Friends Commited to Caring (FCC) - Solwezi 
• Icengelo - Kitwe 
• Maria - Chipata 
• Maranatha - Kabwe 
• Mano - Kasama 
• Mazabuka - Mazabuka 
• Oblate Liseli -  Mongu 
• Yatsani - Lusaka 
• Yangeni - Mansa 

The majority are broadcasting Grades 1 and 2 programs. but Chikaya, Chikuni and 
Mazabuka are broadcasting programs for four grades. Radio Chikaya is back on air 
after equipment breakdowns in 2007 and broadcasting Grades 1 to 4 and aims 
eventually to broadcast all LTM programs. Radio Chikuni is broadcasting Grades 1, 
3, 4, 5, 6 and 7. Radio Mazabuka is also broadcasting Grades 1 to 4. Radio Yatsani 
and Radio Icengelo are broadcasting LTM programs so that afternoon classes can 
also also listen to the programs. 
 
Mkushi Radio was approached to broadcast Education for All and LTM programs in 
2007 and claimed that they had. However, investigation of the broadcast log book 
revealed that only five programs had been broadcast. 
 
Six of the stations were monitored by the Community Radio Coordinator during the 
quarter. 
 
Revised service agreements and terms and conditions of service have been provided 
to all stations and will form the basis for the payment of fees to the radio stations. 
These service agreements and terms and conditions are included in Appendix B. 
 

3.4.2 Training 
FCC in North Western, Radio Mano (Northern) and Radio Yangeni in Luapula were 
all trained in production techniques from production in-house to field production. 
This served as an opportunity to involve the community and the Ministry.   
 
Radio FCC just started broadcasting this year and has done very well despite the fact 
that they had never done any field production, script writing or editing before. 
Radio Yangeni joined the program in 2007 and have relatively inexperienced 
producers who needed training. At Radio Mano the Director and Program Manager 
were suspended and the producer who had been trained resigned. Two experienced 
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producers from Radios Icengelo and Yatsani assisted the community Radio 
Coordinator with the training.  
The training focused on the following: 
• Looking at the first 10 series of 2008 program ideas 
• Planning Key messages and identification of resource persons for each program 
• Field recording and downloading 
• Insert selection and script preparation 
• Studio narration and recording 
• Editing and mixing 
• Pre listening and finalization of the program 
• Report format and reporting to QUESTT 
 

3.4.3 Sensitization Programming 
Education for All programming produced programs on ten of the 2008 topics and 
broadcast them in both English and the local languages. Ministry officials from the 
fields of health, education and community and development as well as learners, 
community members, PTA and CSC were interviewed. Each station is supposed to 
produce and air 10 programs per quarter, but this was not possible for some stations 
because of power outages.  
 
The programs broadcast were: 

1. Accessing quality education for school going children 
2. Impact of seasonal diseases and floods on education 
3. The important role of volunteer teachers in schools 
4. Promoting culture of reading 
5. IRI methodology 
6. IRI roll out in government schools 
7. Issues that hinder access to education (early marriages, child labor, long 

distances)  
8. Improving infrastructure  
9. Adult Literacy 
10. Special education 

 
 
3.4.4 Program impact 
• Producers report that there has been an overwhelming response from the 

community as seen from the high enrolment in community schools. Chaisa 
Community School, which started with 10 learners, has 193 learners. In Luapula 
at Kafuula Community School there are 403 learners of which 240 are orphans. 
These children come from surrounding communities and villages. 

• Radio producers have developed a good relationship with the community and it 
is evident that community members are mobilizing themselves to upgrade the 
schools and develop income generating activities to sustain the schools and 
teachers. 
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• Adult literacy classes have started in Eastern province in Lundazi at six 
community schools using the IRI methodology. Another adult class is starting at 
Solwezi Evangelical church, following an Education for All program which 
highlighted the importance of going back to school. 

• The community of Luano “B” in Chingola requested the EFA team to come up 
with an adult literacy center due to high illiteracy level in that community. 
Parents revealed that they were motivated by a program they heard on radio 
about adult literacy in Luangwa compound in Kitwe. 
 

Comments and concerns 
Power outages have had a negative impact on radio broadcasts, which has led to 
programs not finishing according to schedule. Standby generators are needed for all 
the radio stations. 
 
All radio stations should be provided with Grades 1 through 7 LTM lessons so that 
they can complement the broadcast of IRI on national radio according to the needs of 
the communities they serve. 
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3.5 OVC Life Skills Program  
3.5.1 Program production and broadcasting 
Production of the feedback program and new series of Our Family drama continued. 
However production and broadcasting of programs was greatly affected by the on-
going power outages in all sites. The stations have standby generators but are not 
very keen on using the equipment for prolonged time for reasons of economy.  
 
A second major impediment was the delay on the part of the Directorate of Open 
and Distance Education in approving teacher training in the two new sites of 
Kasama and Petauke, which in turn delayed the debut broadcast of year two 
programs. 
 

3.5.2 Our Family drama 
Airing of new programs has not started. 9 repeat episodes apiece were aired in 
Livingstone and Chipata to maintain the allotted air time on Radio Mosi O Tunya 
and Radio Maria respectively. 6 programs were aired on Radio PASME as a way of 
promoting the new program to the communities in Nyimba and Petauke.  
 
Petauke and Chipata together recorded and edited 9 radio dramas, Livingstone 8 
and Kasama 9. These productions will be put on radio simultaneously with the 
school programs. The first program will air in the first week of the second term. 
Radio Mano did not air any new drama programs.   
 
2.5.3 School based program 
While there were no new programs aired, a total of seven school complimentary 
programs were aired in Chipata and in Livingstone. Ten new programs were 
produced at Education Broadcasting Services. These will be aired after teachers are 
trained and teacher guides are printed. 
 

3.5.4 Feedback program 
Each site was mandated to continue recording, editing and broadcasting feedback 
programs, in the hope that the target community would remain involved despite the 
school programs not being aired. As a result all sites aired a combination of listeners’ 
feedback and expert advice on Our Family weekly feedback time slot. Seven 
programs were produced in Chipata and Livingstone while Kasama produced four 
and Petauke five.  
 

3.5.5  School monitoring  
A total of 29 schools were visited to monitor the status of Our Family school program 
in Eastern Province.  Six zone centers were visited in Petauke and a strategy was 
mapped out on how to work with them. Information on all the schools in Petauke 
and Nyimba has been collected. 
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Mapping out of zonal schools and centers covered by radio Mano is ongoing. 
Kasama district has 80 regular schools, out of which 11 are zonal centers and 38 
community schools. The district office recently upgraded 10 community schools to 
basic schools. Mungwi District has a total of 67 GRZ schools and 44 community 
schools.  Sufficient data on all the schools by zone, chiefdom, constituency and ward 
has been collected. In Livingstone District six out of seven zones were visited; one 
zone in Kalomo and six in Kazungula District were also monitored. 
 

3.5.6  Radio Listener Groups  
In Eastern Province 18 Radio Listener Groups were visited for program recording, 
verifying existence and orientation: 8 in Chipata, 4 in Chadiza, 3 in Katete and 3 in 
Mambwe.    
 
More radio listener groups have been established in Kasama and Mungwi districts. 
The project has a total of 167 listener groups trained and formed in four of the twelve 
districts of Northern province. The districts of Mpika, Chinsali, Mungwi and 
Kasama are able to receive the radio signal clearly without any distortions. New 
parts were installed at the Sumina hills transmitters damaged by lightning a few 
years back.  
 
In Southern Province almost 30 listener groups were met at zone schools. Five such 
meetings took place with an average of six groups represented at each.  
                                                                      
90 members have been trained from as many groups in Petauke.                                   
 
3.5.7 School and listener group KAP survey 
A Knowledge, Attitude and Practice (KAP) survey was conducted in March to find 
out: 

• Listenership of Our Family programs 
• Impact of the programs in changing attitudes and behaviors 
• Knowledge derived from the programs by the listener 

The survey was conducted under supervision by OVC Coordinator Godfrey Chitalu 
and Data Analyst, Victor Kabwe. The survey covered Kalomo, Livingstone and 
Kazungula in Southern and Chipata, Katete, Mambwe and Chadiza in Eastern 
province. Survey results including a number of impact stories will be disseminated 
in the next quarter.  
 
3.5.8 Radio Listener Group orientation and evaluation workshops 
Listener group workshops were conducted in Kasama, Mungwi, Livingstone, 
Kalomo, Kazungula, Chipata, Chadiza, Katete and Mambwe to evaluate the past 
year and introduce the new series of programs. Groups were reminded of the 
objectives of Our Family and the role of listener groups.  
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  Table 7: Number of listener groups trained 
Province District (Zone) and Date Number trained 

Katete, 15/02 25 
Chipata, 16/02 128 
Mambwe, 18/02 37 
Petauke, 19/02 90 

Eastern 

Chadiza, 14/03 42 
Kasama, 18/02 37 Northern 
Mungwi, 23/02 53 
(Katawazi), 24/02 56 
(Livingstone), 26/02 52 

Southern 

(Mukuni) 27/02 16 
 

3.5.9 Material distribution 
School questionnaire and Feedback forms 
Questionnaires to monitor the implementation of Our Family school program were 
distributed to participating zonal schools in Southern and Eastern.  
The distribution and collection of feedback forms to listening groups continued in all 
the four sites. It is worth mentioning that even the new site in Petauke has started 
receiving these feedback forms from the groups. Learning at Taonga Market will now 
be aired on Radio PASME following the national schedule. 
 
Nets distribution 
Livingstone completed distribution of 1500 insecticide treated nets to 11 schools in 
Livingstone and 24 schools in Kazungula, with an average fifty nets per participating 
OVC class.  
 
Leaflets and Teacher Guides 
Our Family leaflet was designed and pretested in three local languages. These leaflets 
will be printed and distributed in the next quarter. 
The year one and year two Our Family teacher guides have received approval from 
the Curriculum Development Centre. Teacher training is scheduled for April. 
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3.6 IRI in Government Schools and community schools 
3.6.1 Grade 2 teacher training 
Reports received so far from 55 districts indicate that 685 ZICs (140 females and 545 
males) were trained as trainers in the use of IRI in December 2007. This was in 
preparation for them to train Grade 2 teachers in their respective zones. 
 
The national training of Grade 2 teachers at Zone Center schools took place from 3rd 
to 5th January 2008. The number targeted for training was 3,000 Grade 2 teachers 
from GRZ schools and 1,000 Grade 1-4 Community School teachers. Reports 
received so far from 47 districts indicate that 2,521 Grade 2 teachers (1,382 male, 
1,139 female) were trained. Out of these 2,017 are GRZ teachers and 504 are Grades 
1-4 Community School teachers. 
 
The following was the criteria used for selecting Grade 2 teachers by ZICs: 

1. The school had Grade 1 teachers using the LTM  regularly with their classes 
2. The teachers selected for training were teaching Grade 2 in 2008, or were 

teaching Grade 2 and other grades 
3. The schools where Grade 2 teachers were selected must have radio reception 

from ZNBC or from a Community Radio Station that regularly and 
consistently broadcasts LTM 

4. The Grade 2 teachers selected from both IRI centers, community schools and 
GRZ schools, had not yet been trained in IRI methodology. 

 
Each zone was allocated K3,700,000.00 ($1000) for training of grade 2 teachers. The 
money was used for paying subsistence allowance, lunch allowance and transport 
costs and materials as appropriate. 
 
 

3.6.2 Reports and retirements 
On 25th January 2008, a meeting was held at Chrismar Hotel in Lusaka for District 
Resource Center Coordinators to follow up on the training of Grade 2 teachers in IRI 
methodology. 49 DRCCs attended the meeting while 23 DRCCs from Northern and 
Southern provinces were absent. The DRCCs gave reports about the training of ZICs 
in districts and training of Grade 2 teachers at Zone Center Schools. The successes 
and challenges which were raised are listed below: 
 

Successes 

1. Most of the grade 2 teachers were successfully trained.  
2. Zone head teachers were also included in the training of teachers 
3. Funds for training Grade 2 teachers were adequate 
4. Three day training period was adequate 
5. The radio cassette players and batteries were successfully used for training  
6. In most cases districts monitored the zone training of G.2 teachers 
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Challenges 

1. Late arrival of training materials. It is important in any future training that 
materials be sent well in advance. 

2. Poor quality of audio training tapes affected the training at some centers. In 
future, alternative technologies (CDs, MP3s…) could reduce these problems 
where conditions permit. 

3. It was noted that there were more male participants. This is in keeping with 
current trends in Zambia where the majority of teachers in rural areas are male, 
as opposed to urban areas where the opposite is true. 

4. Some District teams did not give clear guidelines on how funds for training were 
to be used by zones. Equal funds given to each zone disadvantaged those with 
more schools as they had to train more teachers with the same money. 

5. ZICs and other teachers who participated in the training should plan to train any 
teachers who were not trained, as well as those who are transferred to a position 
where IRI methodology is being used. 

 
Districts were retiring funds for training 812 ZICs as trainers in IRI. The deadline for 
retirements for ZICs training was 28th December 2008 but by end of the quarter only 
70 districts had retired for the training of ZICs.  
 
The deadline for retiring funds for the training of Grade 2 teachers at the Zone 
Centers was 11th January 2008. So far 65 districts have retired for the zonal training 
of teachers. Follow ups are being made to ensure that all zones and districts retire 
the funds as soon as possible. 
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3.7 Achievement testing 
The M&E section have been working on the analysis of the results of the testing 
conducted at the end of 2007 in Grade 1 in GRZ schools to evaluate the roll out of IRI 
to GRZ schools, and in Grade 4 to evaluate achievement at the end of the lower basic 
cycle of education. Then reports will be finalized in the next quarter. 
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3.8 Teacher education 
3.8.1 Fastele! Fastele! radio program for teachers 
A workshop to design the Fastele! Fastele! 2008 radio program was held from 31st 
January to 1st February 2008 at the Teachers’ Provincial Resource Center in Kabwe. 
The participants comprised 10 women and 17 men from CDC, Standards, Teachers’ 
Resource Centers, Community Schools and GRZ schools. QUESTT staff facilitated 
the workshop. 
 
The participants adopted the following goal for Fastele! Fastele! 2008: To develop 
learner-centered teaching skills for basic education teachers in all learning areas, 
including cross-cutting issues, with an emphasis on promoting literacy. In all, 13 
topics were suggested. 
 
From 14th to 15th February 2008, a drama writing workshop for 6 EBS officials was 
held in Chongwe. Others present were one official each from TED, CDC and 
QUESTT. The activities were to write drama plots based on the topics suggested by 
participants in Kabwe and scripts for production. The writing of the scripts by 6 EBS 
staff continued after the workshop. 
 
The Fastele! Fastele! 2008 design document was completed on 11th March 2008. 
Broadcasting of the programs is expected to start on 27th March 2008. 
 
A new brochure outlining topics and broadcast times and dates has been prepared 
and is being submitted to the printers at the end of March. The brochure will be 
distributed to all districts in the next quarter. 
 
3.8.2 Sample science lessons for grades 5 to 7 
During this quarter the 59 evaluation forms collected from Mansa and Samfya were 
given to M&E for analysis in conjunction with Teacher Education. The results will be 
compared with the baseline evaluation report.  
 
As part of the roll out of the training in Sample Science Lessons for Grades 5-7, 22 ZICs 
in Mpika will be trained as trainers in the use of Sample Science Lessons for Grades 5 in 
the next quarter. The ZICs will in turn train the teachers from their center schools 
and from surrounding schools. Mpika district was chosen because it a vast district 
with many remote zones. Some zones in NaBwalya area are unreachable for much of 
the year 
 

3.8.3 ZATEC by distance education for community school teachers 
From March 27th to 28th, a content review workshop was held at the Provincial 
Resource Center in Lusaka to examine the remaining ZATEC DE modules. 
Reviewers from the Colleges of Education, CDC, TESS and QUESTT, including the 
module writers, met to review the modules in the study areas of Mathematics & 

QUESTT Project, Education Development Center, Inc 31 



Quarterly Report, January to March, 2008  

Science Studies, Social, Spiritual & Moral Education Studies, Literacy & Language 
Studies, and Education Studies.  
 
Instructional design specialists from DODE and NISTCOL will review the modules 
early in the next quarter to conform to Distance Education standards. The modules 
will then be printed and distributed to the colleges who will ensure that they are 
made available to the ZATEC DE students. 
 
A one week supplementary session in Mathematics & Science intended to reinforce 
the students’ mastery in this study area will be added on to the final face-to-face 
session at the end of this year. It is hoped that the additional week of study will 
allow the students to succeed in writing the exam in this problematic study area. 
 
3.8.4 Using MP3 players to enhance teaching and learning 
Phase 1 - Teachers in the original sites of the first phase of the pilot exploring the use 
of MP3 players to deliver IRI lessons and electronic teaching resources to areas with 
inadequate radio reception were provided with additional resources that were 
uploaded onto their schools’ iPods. These resources included the LTM lessons for 
grades 1 to 3 and electronic teaching resources targeting primary literacy skills. 
Grade 6 teachers who were trained last year will train their colleagues at lower 
primary level in the use of the equipment. 
 
In March the Teacher Education Coordinator trained teachers at Sons of Thunder 
Community School in Kazungula district (Southern) in the use of the MP3 player. 
This site had been identified last year by USAID as one that could benefit from the 
initiative because of poor radio reception. The equipment provided to the school had 
been previously used by another site in Southern Province that is no longer 
participating. 
 
Phase 2 - In February the second phase of the MP3 pilot was expanded to the three 
districts of Mkushi (Central), Mpika (Northern) and Mufumbwe (Northwestern). 25 
community schools and the 9 zonal centers associated with them were chosen as 
pilot sites. The sites were chosen because they met the criteria of currently teaching 
Grades 1, 2 and 3 and of being in areas of poor or no radio reception. 

 
February 11th-12th a training of trainers workshop was held in Lusaka. District MOE 
personnel trained were the District Resource Center Coordinators from each of the 
three districts, accompanied by one of the ZICs from the three zonal centers chosen 
in each district. As well, national MOE officials from DODE, TESS and CDC were 
trained. The training targeted the use of the iPod MP3 players to deliver LTM lessons 
by means of an iTrip FM broadcaster that allows the use of any radio speakers. This 
change to the original equipment strategy of the first phase was adopted to allow 
schools to make use of the FreePlay radios which have been distributed to almost 
every school in the nation and which require no external power source. As well, 
trainers learned how to use electronic video resources loaded onto the iPods that 
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allow teachers to expand their teaching repertoire with games and activities 
targeting improved literacy skills at the primary level.  
 
The following week, three training teams met teachers and local MOE officials in the 
three districts for a 3-day workshop which trained participants in the use of the 
equipment for broadcasting LTM to their primary classes and the accompanying 
teaching resources. 73 community school teachers, 9 zonal in-service coordinators 
and 12 district/zonal MOE officials were trained. 
 
In addition to the iPod and iTrip, equipment provided to each site included a solar 
panel and 12-volt battery for use in charging the iPod. 
 

Comments and Concerns: 

While the IPod initiative is providing LTM to a number of schools that previously 
could not access the broadcast, it is clear that there are still many schools who are 
either unable to receive the radio broadcasts or for whom radio reception is 
uncertain and irregular. Southern Province in particular is one that would seem to 
have poor reception of ZNBC’s national broadcasts, even in urban areas.  
 
QUESTT will address this issue by continuing to encourage an agreement between 
community radio Mosi-O-Tunya and DODE by which local programming of LTM 
would help alleviate the problem. As well, the province will be included in further 
expansion of the IRIpod initiative. 
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3.9  Monitoring and evaluation 
3.9.1 Overview 
The report outlines the Monitoring and Evaluation activities that were undertaken 
during the quarter. These are activities that were done to support QUESTT reporting 
needs and other decision making and planning purposes. Many of the activities have 
not been completed but will be finalized during the next quarter. 
 
3.9.2 2007 IRI Enrolment Results 
The 2007 IRI Enrolment final verification results were found to have data from 
Southern province missing. Data was finally entered but some districts from Eastern 
province were also missing. There is need for the results from Ms Excel and Ms 
Access for data to be used. The problem emanated from the frequent failures of the 
server to back up data as data was being entered directly to server with no portable 
or removable back up in form of CDs and flash disks. The results from the Ms Excel 
together with the consolidated ones from the main Ms Access will form the basis for 
the finalization of the 2007 IRI Statistical Bulletin.  
 
3.9.3  Number of IRI Teachers trained 
This quarter, data for the teacher training for both pre-service and in-service teachers 
in IRI methodology continued to be received and entered. The table below 
summarizes the number of staff trained this quarter1. 
 
Table 8: Number of Teachers Trained between October 2007 and March 2008 

Number Trained Category Male Female Total 

In-service: Administrators 175 81 256 
In-service: ZICs 536 271 807 

 TRAiNet, 2nd Quarter, 2008 
 

3.9.4 IRI Evaluation 
During the quarter, the M & E section continued to write the Grade 1 and 4 IRI 
Evaluation reports.  
 
QUESTT M & E still have to finalize the reports because of certain sets of data that 
are missing. The orphan status for the learners for the Grade 4 report was missing. 
POCs and other test administrators in the province were requested to submit the 
data by the end of the quarter. The Grade 1 report is missing data for enrolment but 
when the Statistical Bulletin is finalized, the Grade 1 report will be completed. 
 

                                                 
 
 
1 This figure is based on the forms entered  far 
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3.9.5 Monitoring  
During the quarter, the sampling plan for the IRI Monitoring was sent to all 
provinces and submission of monitoring data and data entry will be done in the next 
quarter. 
 
3.9.6 Collaboration with QUESTT Partners and Sections 
Support to PEPFAR OVCs Life Skills radio program 
M & E undertook the evaluation of the OVCs Life Skills radio program. 
 
Support to Outreach 
During the quarter, the M & E section circulated the Enrolment data collection. Data 
will be expected to be coming in the next quarter. 
 
Support to TED 
M & E section developed templates for data entry for the IPod and Sample Science 
Manual. Data entry will be finalized during the next quarter. 
 
Special Events 
During the quarter, QUESTT M & E participated and made presentations at the M & 
E workshop for M & E and other project staff from the Anglophone Africa Region. 
 

3.9.7 Next Quarter M & E Activities 
The M & E section will undertake the following activities; 

1. Undertake the 2008 IRI Enrolment data collection process from both IRI 
Community schools and GRZ schools 

2. Collect and enter data from the POCs and ZICs in GRZ and Community 
schools for the 2008 IRI Monitoring. 

3. Continue to support the IRI Pre-service and In-service Teacher Training data 
entry. 

4. Complete the 2007 IRI Statistical report. 
5. Support Outreach in Learner Retention Case Study.  
6. Write the Learner Retention Study Report. 
7. Support Outreach in the assessment of IRI schools or centers using Small 

Grants. 
8. Finalize the 2007 IRI Grade 1 and 4 Evaluation Reports. 

 
 
 

QUESTT Project, Education Development Center, Inc 35 



Quarterly Report, January to March, 2008  

4. Special events and visits 
On Wednesday, 19th March Congresswoman Diane Watson visited Livingstone’s 
USAID-supported projects. QUESTT helped welcome the Congresswoman and her 
team to Mwandi Community School in Livingstone where demonstrations of IRI and 
OVC programs were successfully carried out. 
 
During the week of 24th March, the Public Affairs team from the Embassy toured 
Eastern province visiting US supported activities. They were introduced to the OVC 
Life Skills program at Radio PASME and saw a listening group in action, and visited 
an IRI school in Chipata. 
 
The FTI evaluation team started work on Monday 10th March, and after initial 
meetings with USAID and the three education projects, QUESTT, EQUIP2 and 
CHANGES2, visited as many project sites as possible before schools closed at the 
beginning of April.  
 
In January Richard Trewby, COP, visited Northwestern Province with a team of 
cooperating partners and MOE officials in preparation for the Joint Annual Review 
of the Ministry. He subsequently attended the three-day Review at Mulungushi 
Conference Centre. 
 
From 4th to 7th February, EDC Regional Office held at Monitoring and Evaluation 
workshop for EDC project staff from Kenya, Tanzania, Somalia, Malawi and Zambia. 
The workshop was conducted by EDC’s monitoring and evaluation advisor, Dr 
Kathleen Letshabo, at the Chrismar Hotel. QUESTT M&E staff gave a presentation 
on the analysis and management of monitoring and evaluation data and 
demonstrated the database and SPSS. QUESTT COP gave a presentation on 
achievement testing and the results of the Grade 3 achievement tests. 
 
Dr Kent Noel visited Zambia from 3rd to 13th February to attend the EDC M&E 
workshop and to review the project monitoring and evaluation plan. 
 
Dr Kathleen Letshabo, EDC M&E advisor, visited Zambia from 26th January to 15th 
February to assist on the analysis of the Grade 1 and Grade 4 test results and to 
review the project monitoring and evaluation plan. During this period sh also 
conducted regional M&E workshop. 
 
Ms Lisa Easterbrooks, Project Coordinator based in Washington, visited Zambia 
from 4th to 22nd March to attend the M&E workshop, to assist with the training of 
teachers on the IPods, to discuss the reprogramming of the budget and to review the 
OVC Life Skills training materials. 
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5. Staffing 
Mr Lukonga Lindunda was appointed Information and Communication Technology 
coordinator from 18th February. 
 
Mr Conrad Bwalya, Provincial Outreach Coordinator for Lusaka Province, has been 
seconded to the training of new Peace Corps Volunteers from February to April. An 
acting POC, Mr Emmanuel Malubilia, has been appointed to take his place. Mr 
Malubila recently retired as SEO in DODE and was actively involved in developing 
and using the training program for IRI. 
 
The COP was on leave from 10th to 28th March 
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Success story 
Standing Tall 

By Miriam Shakafuswa 

“I want to finish school and have a better life for my family”  

For Boniface Chilufya, Kafuula Community School, in a remote area of Luapula Province, 
serves as his sanctuary where his friends and teachers see him smiling. The minute he leaves 

school, his smile fades. This 14-year old boy has been 
looking after his family since he was 10 years old.  

 

 
Boniface was born in 1993 in a family of 4 children. All 
was well until his father’s death when he was 3 years old. 
Relatives in Lusaka could not take responsibility for the 
widow and her children, so she returned to her home village 
in Luapula province and has since remarried and had three 
more children. The stepfather does not seem aware of his 
stepchildren’s existence. Life in the village became 
horrifying, and sometimes they went to bed on empty 
stomachs.  
 
It was a relief when Kafuula Community School which lies 
between Kafuula and Koolwe rivers, enrolled Boniface and 

his young sister, who is currently doing grade 4, and his older sister of 16, who is in the 
seventh grade with him.  The nearest basic school, Mibenge is 10 km from his village. For 
these children, Kafuula School is the only passport to a better future. 
 
Mr. Mwamba Musenge, the head teacher at the school, says, “Boniface amuses himself by 
reciting poetry and acting. The boy is brilliant in class and a talented actor. This boy rarely 
misses school but he usually comes to school on an empty stomach.” 
 
Boniface’s day starts with working in farmers’ fields and gardens until 9:30 when he rushes 
to school which starts at 10:00. When classes end at 14:00, he heads back to do manual work 
on the farms. This is where he earns a living, sometimes making as much as K15,000 on a 
good day. The money goes towards paying tuition fees for his sisters and himself. The rest he 
gives his mother to buy soap and food and other necessities. When I first set eyes on him, I 
thought he was no more than 10 years old.   It was only when I heard his story, and observed 
his pale, cracked skin and stunted growth, and most of all the desperation written all over 
him, that I understood his situation. What makes Boniface stand out amongst his peers is his 
determination to get educated despite the hardships that he goes through. He gets consoled 
that his teachers, classmates and best friend Bartholomew Mwansa sympathize with him and 
encourage him to stand tall.  
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APPENDIX A: Intermediate results 
Summary (January 1, 2008 – March 31, 2008) 

 

Related to IR Indicator Baseline  Target (by 
2008) 

Target (by 
2009) 

Status Next 
Update 

Primary schools 
adopting IRI as a 
way of improving 
access and quality 
in basic education 

1.  Number of primary 
school students 
enrolled in IRI 
participating schools  

38,513  
(2004) 520,000 640,000 

Dec 2007 
305,064 

Male: 153,803 
Female: 151,261 

Sept 2008 

2.  Number of   teachers 
trained in IRI 540 9,000 12,115 

Dec 2007 
5,618 

M: 3,115 
F: 2,305 

April 2008 

Teaching skills of 
participating 
teachers improved 

3.  Number of teachers 
enrolled in teacher 
training course 
(distance mode)  

 
0 450 800 445 Aug 2008 

Enhanced 
institutional 
capacity of 
government to 
mainstream, 
manage and 
supervise IRI 
activities  

4.  Number of MOE   
officials and 
administrators 
trained in IRI and 
education 
management 

101 2,400 2,970 

1,495 
M: 1,003 
F: 492 

 

May 2008 

Improvement of 
learning resources 

5.  Number of teacher’s 
guides and other 
teaching and 
learning materials 
provided 

1 .Mentor 
Guides 
2. Radios 
3 .MP3 
players 
4.Reading 
books 
5.Science 
manuals  

44,000 
 

8,000 
50 
 

15,000 
 

250 

80,000 
 

10,000 
550 

 
15,000 

 
1300 

45,000 
 

8,000 
49 
 

13,415 
 

200 

Jan 2009 
 
Jan 2009 
Jan 2009 
 
June 2008 
 
June 2008 
 

Enhanced 
participation of 
community-based 
organizations in 
OVC empowerment 
programs 

6.  Number of 
community radio 
stations, CBOs, 
churches and 
partner organizations 
supporting QUESTT 
programs 

6 50 60 41 July 2008 

7.  Number of school 
committees 
supported with grant 
funds 

0 200 300 194 Dec 2008 

Enhanced 
participation of 
communities in the 
education of their 
children by 
supporting the 
schools 

8.  Number of school 
structures built or 
repaired with grants 

0 150 250 127 Dec 2008 

Parents and 
caregivers enroll in 
and participate in 
OVC empowerment 
programs 

9.  Number of parents, 
caregivers and 
community based 
trainers trained in 
OVC programs 

0 3700 4300 2457 April 2008 
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APPENDIX B: Community Radio Service Agreements 
Attachment 1 
Scope of Work  

I. Objective 

Support to Learning at Taonga Market 
For EDC’s dot-EDU program entitled Quality Education Services Through Technology 
“QUESTT”) in Zambia (hereafter the “Project” or “QUESTT Project”), the Community Radio 
Station (CRS) will continue supporting Learning at Taonga Market mainly highlighting the 
Ministry of Education’s efforts to attain education for all through IRI centers, community 
schools, GRZ schools, and partnerships with NGOs working in education.  CRS will 
produce a weekly education support program, following the standard format established by 
QUESTT.   
 
The Community Radio Station staff will visit the communities and learning centres, 
particularly focusing on those with unusual circumstances, e.g. long distances to regular 
schools, streams and rivers between communities and schools.  Staff will observe and 
interview people on the ground, though they may also identify individuals or groups that 
may be brought into the radio station to record a programme.  The goal will be to capture 
uplifting and inspiring success stories, which will show how people are succeeding against 
various odds and will motivate others to support the education of their children. Some of 
the profiles will also share the challenges faced by the individuals on the ground, unique 
ways in which people are finding solutions, types of support required, clarification of roles 
and responsibilities of communities, MOE, and other stakeholders, etc. CRS will broadcast a 
weekly educational support Programme and re broadcast LTM programmes. 
 
The purpose will be twofold: (1) to sensitize communities on the importance taking children 
to school, encourage and congratulate communities that are doing a great job, as well as, (2) 
encourage those that may be struggling by sharing stories that will give them ideas on how 
to resolve issues.  
 

Support to Learning Plus 
In addition, CRS will participate in promoting the Learning Plus strategies for OVCs which 
will go beyond the provision of basic education to look at other factors that make it difficult 
for children to learn.  To achieve this, CRS will look into the needs of OVCs through the 
development of community-based strategies through partners and programmes that address 
issues brought on by the onset of HIV such as hunger, poverty, trauma due to loss of parents 
as well as special circumstances such as traditional and cultural practices and how they 
disrupt the education of boys and girls, fishing, cattle herding (mostly affecting boys), child 
labour issues e.g. in cotton growing areas, seasonal diseases, etc. 
 
CRS will solicit and collect regular listener feedback which will be used to assess the quality 
and impact of programming, as well as ensuring that programs continue to address issues 
relevant to CRS listeners. 
 
Article II and Attachment 2 outline the steps necessary to achieve this outcome. 
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II. Tasks 

CRS Scope of Work (“SOW”) is as follows: 
To support Learning at Taonga Market and Learning Plus, CRS will: 
 
1. Rebroadcast LTM lessons for Grade 1and 2 
2. Produce 30 weekly 30 minute Educational programs, 10 per term, primarily in the local 

language and in English only as necessary.  
3. Encourage officials from MoE, QUESTT, and partner NGOs to feature on some shows in 

order to add value to content. 
4. Provide airtime for PSAs either coming directly from the station, from the MOE/EDC or 

from identified partners.  These might include announcements for broadcast dates, 
mentor training dates, or other information related to activities being undertaken by the 
MOE, EDC etc. 

5. Hold one open day to develop relationships with IRI mentors, teachers and communities 
for the purpose of motivating and encouraging them, as well as collect listener feedback. 

6. Solicit and collect regular feedback, in a manner agreed upon by CRS and QUESTT. 
 

CRS agrees to broadcast all of the shows cited as well as pre-recorded jingles, songs and 
spots, with repeat broadcasts as per attached work plan.  Additionally, CRS will re-
broadcast Grades 1 and 2 LTM educational broadcasts at times and dates to be determined 
with EDC/EBS. 

 
During the period January 7, 2008 through November 30 2008, EDC will provide and or 
facilitate: 
1. Training for staff, as needs are identified by EDC 
2. Support in exchanging programming and format ideas among participating community 

radio partners 
3. Soliciting for material (equipment) and technical support from other stake holders 
4. Opportunities for interaction with other community radio providers 
5. Regular and timely visits to assess progress 
6. Reports on QUESTT progress and community radio partnerships, annually or as 

produced 
 

III. Level of Effort and Key Personnel 
The above tasks will be carried out during the period of January 7, 2008 through November 
30 2008.  CRS will supply all staff necessary to carry out the tasks listed in Article 11. Costs 
for logistics, supplies, and travel related to the scope of work are included in the price stated 
in this Purchase Order. 
 

IV. Relationships and Responsibilities 
The purpose of this Purchase Order is to provide support for the QUESTT Project.  The 
Prime Award is funded by the United States Agency for International Development 
(“USAID”) through Agreement No. 00……………………. 
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The EDC Contracts Officer for this Purchase Order is Robert Rotner, Senior Vice President 
and Treasurer, or his designee, Kathryn Sarken, Assistant Director of the Office of 
Sponsored Programs.  The EDC Contracts Officer is ultimately responsible for matters 
related to the administration of this Purchase Order on behalf of EDC.  The terms of this 
Purchase Order cannot be changed without the approval of the EDC Contracts Officer. 
 
EDC’s Project Director, Sera Kariuki, is duly authorized to act on behalf of EDC in all 
technical matters pertaining to the performance of the QUESTT Project, except where 
specifically indicated otherwise in this Purchase Order. 
 
CRS will submit all required deliverables to Ms. Miriam Shakafuswa at the following contact 
information: 
 

Ms Miriam Shakafuswa: EDC/QUESTT, # 5, Kasisi Close, Long acres, Lusaka, 
Zambia, Tel. 211257520, Direct 211 256307, 097 779739, and MShakafuswa@edc.org 

 
EDC’s relationship to CRS under this Purchase Order is that of an independent contractor.  
Nothing in this Purchase Order is intended to constitute a partnership, agency, employer, 
employee or joint venture relationship between the parties.  Neither party may incur any 
debts or make any commitments for the other. 
 
Although EDC is funded by USAID, CRS’s relationship is with EDC only.  There is no 
relationship between CRS and USAID under this Purchase Order.  CRS must direct all 
communications with USAID regarding this Project through EDC’s Contracts Officer. 

V. Deliverables 
CRS will submit all required deliverables to Ms Miriam Shakafuswa according to the 
following schedule: 
 

Deliverable Deliverable Dates 
1. Broadcast logs of all broadcasts listed in 

Article II transmitted during the period 
specified in the Deliverable Dates cell 

• Mar. 31, 2008 for the period of Jan. 7, 2008 to Mar. 31, 
2008,  

• Jun. 30, 2008 for the period of Apr. 1, 2008 to Jun. 30, 
2008, &  

• Nov. 30, 2008 for the period of Jul. 1, 2008 to Nov. 30, 
2008 

2. CD copies of locally produced support 
materials transmitted during the period 
specified in the Deliverable Dates cell 

• Mar. 31, 2008 for the period of Jan. 7, 2008 to Mar. 31, 
2008,  

• Jun. 30, 2008 for the period of Apr. 1, 2008 to Jun. 30, 
2008, &  

• Nov. 30, 2008 for the period of Jul. 1, 2008to Nov. 30, 
2008 

3. Progress reports in a format to be agreed upon 
will be delivered by the dates specified in the 
Deliverable Dates cell 

• Mar. 31, 2008,  
• Jun. 30, 2008, &  
• Nov. 30, 2008 
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VI. Method of Payment 
The total payment for the satisfactory the production of this paper has been fixed at Twenty 
Five Million Zambia Kwacha (25,000,000 ZMK (“Zambia Kwacha”).  This payment shall be 
released by EDC in the following manner: 
 
Payment shall be made to CRS within seven (7) working days upon approval of an original 
invoice submitted to Richard Trewby at EDC/QUESTT, #5, Kasisi Close off Lubu Rd, , 
Longacres, Lusaka, Zambia, Tel. 257520, 096 687487, and rtrewby@edc.org, and according to 
the schedule/guidelines contained in the following table.  
 

1. Upon submission and approval of 
deliverables listed in article V and work 
plan through  March 31, 2008 

 10,000,000 ZMK 

2. Upon submission and approval of the 
deliverables listed in Article V and the 
work plan through June 30, 2008 

 10,000,000 ZMK 

3. Upon final submission and approval of 
all deliverables on 30 November 2008 

 5,000,000 ZMK 

Total  25,000,000 ZMK (“Zambia Kwacha”)  
 

Attachment 2 

Work Plan  
1. Programs to be produced and/or broadcast: 
 

Program Name Type/Format Duration Schedule Start Date 
End 
Date 

LTM re 
broadcasts Pre-recorded 30’ 

150  programs 
for grades  1& 
2 07/01/08 30/11/08 

PSA, Jingles Live and pre-
recorded 60’’ Prime time 07/01/08 30/11/08 

Education for All Various 30’ 30 programs 07/01/08 30/11/08 
Drama Various 30’ 30 programs 07/01/08 30/11/08 
 
2. One open day 
3. Collection of listener feedback 
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