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INTER-AMERICAN INSTITUTE OF HUMAN RIGHTS 
 

USAID COOPERATIVE AGREEMENT EDG-A-00-02-00030-00 
ANNUAL REPORT OF THE PROJECT BY PERFORMANCE INDICATOR 

(September 2006-August 2007) 
 

PROJECT: COMPREHENSIVE SUPPORT FOR VICTIMS OF TORTURE (AMENDMENT) 
 
 
 
 
Final Goal: To promote a comprehensive process of psychosocial support for torture victims through prevention, efforts to raise awareness and 
sensitize the public, and the promotion of timely and effective support for victims 
 
Performance indicator: With US$525,471.30 of the budget approved for the period 01-01-07 to 31-12-07, the IIHR will promote training 
processes involving at least 110 psychology and law professionals from both state-run institutions and civil society organizations 
(CSO) in 9 Latin American countries, with a view to expanding and strengthening the coverage of the comprehensive support for torture 
victims who seek legal redress through national justice systems and the Inter-American Human Rights Protection System.  
 
Non-flexible USAID indicators:  
1. Number of people benefiting from USG-supported social services. (if possible, state # men & # women):  
Achieved in FY-2007 (Oct ‘06–Sep 07): 50 
Target for FY-2008 (Oct’07–Sep 08): 15 
 
2. Number of service providers trained who serve vulnerable persons. (if possible, state # men & # women): 
Achieved in FY-2007 (Oct 06–Sep 07): 198 (127 women & 71 men) 
Target for FY-2008 (Oct 07–Sep 08): 102 
 
3. Number of USG assisted organizations and/or service delivery systems strengthened who serve vulnerable persons: 
Achieved in FY-2007 (Oct 06–Sep 07): 112 
Target for FY-2008 (Oct’07–Sep 08): 86 
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Annual goal 1: To promote psychological support actions and the coordination of psychological contributions with the legal strategies of cases 
involving torture victims brought before the Inter-American System 

Activities Impact indicators 
2006-2007 work plan Achievements Means of verification 

Implementation 
of the legal-
psychological 
methodology for 
providing 
support to 
victims and 
expert testimony 
 
Objective:  
Working with 
organizations 
representing 
victims in cases 
brought before the 
Inter-American 
System, to provide 
comprehensive 
support for victims 
by means of a 
legal-psychological 
methodology 

The legal and 
psychological 
interdisciplinary work 
involved in handling 
the cases of torture 
victims being 
considered by the 
protection bodies of 
the Inter-American 
System is better 
integrated 
 
More knowledge is 
available to enhance 
the quality of the 
comprehensive 
psychological support 
provided to torture 
victims whose cases 
are being considered 
by the protection 
bodies of the Inter-
American System 

The psycho-legal strategy was implemented in the case of Cantoral Huamaní 
and García Santa Cruz v. Peru, for which the Inter-American Court held public 
hearings on 23 and 24 January 2007. The project facilitated the psychological 
support provided by Ms. Rosa Lía Chauca, of the Redinfa organization, for 
three victims who gave evidence before the Court.  
In addition, two work plans were drawn up and implementation of the psycho-
legal strategy in two more cases got under way: 
• Joe Castillo v. Venezuela, with the Human Rights Vicariate of Venezuela, 

in the process prior to the Court hearings 
• La Cantuta v. Peru, with the Asociación Pro Derechos Humanos 

(APRODEH) of Peru, to provide follow-up after the Inter-American Court 
issued its ruling in November 2006 

Implementing the psycho-legal strategy at different stages of these three cases 
(before, during and after the Court’s hearings) makes it possible to gain a 
comprehensive overview of the litigation process. 
These processes, promoted by the IIHR for the use of the psycho-legal 
methodology developed under the project, were designed to encourage 
integrated interdisciplinary work for the benefit of victims. They also enhanced 
the capacity of the teams of professionals to deal with torture cases and 
provide better support to the victims. 

Report on the psychological 
support provided in the case of 
Cantoral Huamaní and García 
Santa Cruz v. Peru 
 
Progress report on the case of 
Joe Castillo v. Venezuela  
 
Progress report on the 
process of follow-up to the 
case of La Cantuta v. Peru 
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Activities Impact indicators 
2006-2007 work plan Achievements Means of verification 

Training to 
provide 
emotional 
support to 
torture victims 
 
Objective:  
To provide 
emotional support 
to torture victims 
who testify before 
the Inter-
American Court 

Increased capacity to 
provide psychological 
support to torture 
victims and family 
members who appear 
before the Inter-
American Court 

The project undertook the design of the theoretical and methodological 
aspects of the training to equip professionals to provide psychological support 
to victims of serious human rights violations involved in litigation.  
 
A heterogeneous group of 35 psychology professionals was set up who will 
receive training from the IIHR to equip them to support torture victims involved 
in litigation. 
 
The training got under way on 27 July 2007, in San Jose, Costa Rica.  
Three activities have been held so far (27-28/07/07; 24-25/08/07; 28-29/09/07). 
Each activity was evaluated by the people taking part. They rated the activity as 
either excellent or very good. The participants have shown a great deal of 
interest in the content of the training. 
 
Once the training is completed, in December 2007, the 35 psychology 
professionals will be better equipped to provide psychological support to torture 
victims and family members who appear before the Inter-American Court and 
are involved in court cases at the national level. 

Professional training program 
and methodology 
 
Lists of participants for the first 
three activities 
 
Evaluations of people taking 
part 
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Annual Goal 2: Implementation of institution building actions and promotion of coordinated national networks for providing comprehensive 
support for torture victims 

Activities 
Impact indicators 
2006-2007 work 

plan 
Achievements Means of verification 

Subregional 
workshops on 
method of 
providing 
comprehensive 
support to torture 
victims involved 
in litigation 
 
Objective: 
To foster the 
coordination of 
psycho-legal 
strategies for 
litigating cases at 
the national level 
involving serious 
human rights 
violations 

Institutions better 
equipped to propose 
and implement 
psycho-legal 
strategies in support 
of torture victims 
whose cases are the 
subject of litigation 
 
Increased capacity 
for interdisciplinary 
coordination of 
comprehensive 
support for torture 
victims during the 
litigation process 

Implementation of two of the three subregional workshops planned under the 
project to promote the use of psycho-legal strategies in litigating cases of 
serious human rights violations at the national level: 
 
1. Subregional workshop for the Andean region. Took place 28 November - 1 
December 2006, in Lima, Peru. A total of 37 psychology and law professionals 
took part, from Argentina, Chile, Colombia and Peru. Altogether, 19 
interdisciplinary teams were equipped with the skills required to implement a 
psycho-legal methodology to assist torture victims involved in litigation.  
 
2. Subregional workshop for Mesoamerica. Some 21 psychology and law 
professionals from El Salvador and Mexico took part. Held 22-25 May 2007 in 
Antigua, Guatemala. A total of 10 interdisciplinary teams from state-run and 
nongovernmental organizations were trained in the use of a psycho-legal 
methodology, evaluated and enriched by a team of experts, for working with 
torture victims involved in litigation.  
 
Training 58 representatives of civic society organizations and public 
institutions from 6 Latin American countries to implement the psycho-legal 
methodology during the litigation of cases involving serious human rights 
violations has increased the institutional capacity to use this comprehensive 
approach, and the victims will benefit. 

Program of the two 
subregional workshops 
 
Lists of participants 
 
Evaluations of the people 
who took part  
 
Informational material 
distributed among the 
participants  
 
Methodological guide to 
the preparation of the 
psycho-legal strategy 
distributed among the 
teams of professionals  
 
Audio recording of each 
workshop 
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Activities 
Impact indicators 
2006-2007 work 

plan 
Achievements Means of verification 

National training 
workshops 
 
Objective:  
To train civil 
society and public 
organizations that 
provide 
psychosocial 
support, medical 
care and legal 
assistance in the 
use of the 
psycho-legal 
methodology for 
supporting torture 
victims, to 
promote the 
victims’ recovery 
and reintegration 
into society 

Organizations better 
equipped to provide 
comprehensive 
support to torture 
victims involved in 
litigation, using an 
interdisciplinary 
approach 

As part of the training activities programmed in the 2007 work plan, the following 
workshops were held: 

• El Salvador: 28 February-02 March 2007 
• Uruguay:      29-31 August 2007 
• Paraguay:    03-05 September 2007 

The objective of the workshops was to train staff of civil society organizations 
and public institutions in the use of the psycho-legal methodology for providing 
support to torture victims, with special emphasis on the litigation of cases. This 
was in line with the goal set for this project of transferring the experience 
acquired during the first phase of the project (at the Inter-American level) to the 
national level. 
Altogether, 107 professionals (65 women and 42 men) took part in the three 
workshops, including: legal, medical and mental health professionals from 
organizations that provide psychosocial and medical care and legal assistance, 
public officials involved in human rights issues, academic institutions and staff of 
organizations that provide support for victims. 
The participants showed great interest in the psycho-legal methodology 
presented by the IIHR, describing it as creative and innovative. 

Programs of national 
workshops 
 
Lists of participants 
 
Evaluations of the people 
who took part 
 
CDs distributed at the 
workshops containing 
documents and specialized 
information  
 
Informational material 
distributed among the 
participants  
 
Audio recording of each 
workshop 
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Annual Goal 3: To sensitize the general public and civil society and state sectors involved with torture victims, to prevent a repetition of acts of 
torture and raise awareness of the plight of survivors 

Activities 
Impact indicators 
2006-2007 work 

plan 
Achievements Means of verification 

Dissemination 
of the project 
and specialized 
information via 
institutional 
mechanisms 
 
Objective: 
To use the IIHR’s 
institutional 
mechanisms to 
disseminate 
specialized 
information about 
the prevention of 
torture and 
methodologies for 
providing support 
to victims, and 
information about 
the project and its 
accomplishments 

More specialized 
information 
available about the 
prevention of torture 
and support for 
victims 
 
Jurisprudence of 
the Inter-American 
System dealing with 
reparations for 
torture victims 
disseminated more 
widely 

On 8 November 2006, the project launched the specialized section of the 
IIHR website called Por una vida sin tortura. This Web page will be used to 
disseminate widely specialized information about torture and support for 
victims, thereby raising the profile of the issue throughout the Americas and 
across the globe. 
In June 2007, the number of visits to the specialized section rose 50% over 
previous months (going from an average of 220 to 330 visits per month), a 
trend that has continued in recent months.  
 
The self-taught course “The protection of the right to personal integrity and 
the prohibition of torture in the inter-American and universal human rights 
protection systems” was made available via the Inter-American Virtual 
Classroom. A large number of people interested in the prevention of torture 
can be reached via the website, thus increasing knowledge of the 
international protection mechanisms. 
 
The following publications were sent for printing: Jurisprudencia del Sistema 
Interamericano en casos de tortura (user-friendly version) and the book of 
psychosocial contributions targeted at the Inter-American System. 

Electronic access to the 
specialized section Por una vida 
sin tortura 
http://www.iidh.ed.cr/no.impunidad/ 
 
Access to the self-taught course 
on the IIHR’s website: 
www.iidh.ed.cr 
 
Publications: Aportes 
psicosociales y jurisprudencia en 
el Sistema Interamericano 
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Activities 
Impact indicators 
2006-2007 work 

plan 
Achievements Means of verification 

Research and 
documentation  
 
Objective:  
To help enhance 
the quality of the 
psychological 
support that torture 
victims receive by 
documenting 
experiences 
involving 
comprehensive 
support 

Greater possibility of 
improving the quality 
of the 
comprehensive 
support provided to 
torture victims, 
through the 
dissemination of 
useful experiences 

21 methodologies for providing psychological support to victims of torture 
and other serious human rights violations were compiled. These documents, 
which the IIHR asked organizations that support torture victims to prepare, 
include a systematization of experiences and the opinions of victims who 
benefited from the various methodologies. The experiences described come from 
organizations in 13 countries in the Americas. The documents are now being 
formatted for uploading to the project’s Web page. 
 
These documents will increase the possibilities of improving the quality of the 
comprehensive support provided to torture victims. 

21 digital documents on 
methodologies for providing 
psychological support to 
torture victims 
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How was progress made in achieving the performance indicator of the project COMPREHENSIVE SUPPORT FOR VICTIMS OF TORTURE?   
 
Most of the training activities planned by the project have already been carried out (8 national workshops and 2 subregional workshops). The only one 
pending, the subregional workshop in the Southern Region, is programmed for 27-29 November 2007, in Montevideo, Uruguay. A training activity for 
psychology professionals in Costa Rica is also ongoing. Thus, the project has achieved one of its main goals - that of equipping public institutions and civil 
society organizations with tools for providing comprehensive support to the victims of torture and other serious human rights violations during the litigation 
process.  
 
Efforts to attain another of the goals, the implementation of actions to sensitize society, are ongoing, with audiovisual materials being compiled to hold 
cinema-forums in the project’s target countries. Twenty-three documentaries have already been selected for the collection and a user’s manual is being 
prepared that will be enriched with the contributions of a group of psychologists who are participating in the IIHR’s training activities on the provision of 
psychological support to victims of serious human rights violations who seek legal redress.  
 
Lastly, progress was made with the final versions of three other publications that form part of the “Comprehensive support for victims of torture in litigation 
processes” series: Capacitaciones nacionales y subregionales, Impacto en el Sistema Interamericano and Propuesta psicojurídica. These will complete the 
series of five publications, a collection of documents detailing the theoretical and methodological approaches developed under the project. 


