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Program Summary

¢ Modernized Maternity Care
Reduced Maternal & Infant Mortality & Morbidity
Evidence-hasedi Care Practice, Norms, & Standards

» Eamily Planning Expansion

Increased Contraceptive use

ReducedlAbortion

Improved Counseling

ERP-RPari ol Priman/ HealthiCare

[SegIsticsiVianagementInfiermatien System Developedwitim e Ve LEHSA

Iniermed Health ConsUMmENS
Impreved PuklicKnewiedoe
Impreved Healin=Seeking Benavior
Client Sausiiaction

EamilyEErendly Care




Modernized Maternity Care: Why It 1S Important

+ Maternal Mortality = 23/100,000

Postpartum hemorrhage (Preventable!)
C-section rates teo high (RISKY)

¢ NeonataliViertality=18/1000

IHYpoetermIa deatis (Preveniablel)
POOIRIEWONN CAREX(INO WA CHaIn®)




Modernized Maternity Care: Why: It IS Important

+ Georglan maternity cane Is 30 years behind the
tImes

Practices net evidence-hased
Inhtimane: care
INGIcompanion deliveries
Couples unprepared
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Modernized Maternity Care: FY 07

Evidence-Based Safe Delivery: training
(OB/GY Ns/Neonatologists/Midwives)

Georgian trainingteam (TOT)

Medical schooll curricula

SUpPPOrtIVe SUPERVISIoN

Ante=natal Cane dmaiming

Expand ter 12 New IHespiials: Gualishau,
Viathemity = Heuses7 1, 2, 45 lnstitie of

Gyneceleay, Patrarchy Viaterminy Hespiial
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Modernized Maternity Care: Results

Active Management of Third Stage Labor (4,000)
Newborns receiving essential newhborn care (3,500)

Evidence-hased practices
IHUmane: cane

Companion delivenes

Couples prepared
IMIRImUumImEedication

AGHVE Imanagement ol thie stage
ROGMING IR 2nENVaRTIChzIN

Einally; daddiesinruierdelivern/eomy




Modernized Maternity Care: Results

B December 2005 OB/GYN estim ates
B July-September 2006




Modernized Maternity Care: People level impact!




Family Planning Expansion: Why: It Is iImportant

1. Lew use of family planning
2. High number off abortieons

s Woemen cannoet: pay. fior
contraceptives




Family Planning Expansion: Why: it 1s important (1)

[CeW. ContiaCEphVE Use; especialiyaniraliareas.




Family Planning : Why: It Is important (2)

Induced Abortion Rate in Kakheti and Im ereti

B
N
®

HIgRFRUMIBES) Gl 2l erHeNS:




Family Planning Expansion: Why: it IS Important




Family Planning Expansion: FY’07

Train 350 providers In services and
counseling

Expansion to 276 (126 new) ofi EP sites

Implementation off legistics system with
MoLLHSA

15 Yoeuth-friendly/ pharmacies
PUlic-private partnerships
Secialflviarketing

Collakeration Withr CoReferml 0nl PolICY,
Specialipitiatives—post-partum =25 U




Total Induced Abortion Rates Among
All Wemen, 15-44 Years of Age,
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Family Planning Expansion : Results

Couple Years of Protection (11,000)
Number of Service Delivery Points (276)

Moevement teward national legistics system
ER part off primany healthecare

Decument reduced apertion

Client: satisfiaction




Informed Health Consumers: Why it Is Important

v Principle #1 Modern advertising Influences
nealth behavior

v Principle #2 People learn from many.
sources —firiends, neighlors, mass media,
doctoers, written materials

v Principle #3 Supply~side enly programs
REVEN WOIKK

v Principle #4° ARl educated health consumer
IMPreVES GUtcOmES) and IRhitences! pPolicy,




Informed Health Consumers: Why: it is important

v Ignoramnce increases health “risk™;

decreases utilization

v 58% of breast cancer In Georgja Is diagnosed too late

v 38%0 off women do not know: Where to ebtain oral
contraceptives

v Outcemes Improeve when client and
provider work in partnership
v Preparediwemen; have SHerer PIras

7 Knewledge ImpreVves: contraceplive USe, decreases: fanuire
FALES




Informed Health Consumers: FY'07

Social Marketing
Parents’ Schools
Youth healthy lifestyles

Adoelescent peer educaters

Youtn-frenaly: pnarmacies



Informed Health Consumers: FY'07

Community events (Waorld AlDs Day, Breast
Cancer Awareness Walk; calendar contest;

summer Cam

Sports events)

9S; theater perfermances;

Television tal

< ShieWS

Client advecacy, meetings, stakenolder

forums

Educational materials distribution
StUE\/ teUESF ane  pPregran EXChaNGES
JSI1.ge web site




Informed Health Consumers: Results

Utilization of family planning improved
services, maternity care, Parents’
Schools, healthy lifestyle course

Documentation of client satisfaction
Soecial Marketing data (VicCann: ERKSen)

Youith KAR strvey: resulits
Breasi: cancer eanly detecon Iniermatien

HEALL reconciliaten study,




Informed Health Consumers: People level impact!




Informed Health Consumers: People level impact!







Working In Partnership

Public Sector

USAID/CoReform

Ministry of Labor Healthiand Social affairs
Ministry of Education

WHO/Europe

UNEPA

UNICEFE

Euroepean Unien, World Bank, DEID! (UK)
CDC (USA)

Private Commercial Sector

McCann-Eriksoni(SociallMarketing Sub-contractor)
harmaceutical Company “Schering _(‘—'rm:m .

Pharmaceutical Company “Gedeon Richter ( rll mgtlr Y)

Georgian pharmacy chains: A\/?F)QJ SP

IKazbegi (Georgian private i)

GO PaltRErsS

,—-"/ <1

iernauenal Eelndaton

AT CARE AN ORENISIoN, MErRIn;, €k




Thank You USAID!

\We lelieve we can have a positive
Impact on health 1n Georgla, and Wwe
appreciate the opporitlnity o make
diifference.




Discussion Slide #1: Finances

HWG Program components, budgets and spending

Component Budget Spending Balance Burnrate  Component Component
Obligat Through Start Date Original
ion PYO03 End date

Comp 1--HWG $2,999,621 $ 2,889,680 $ 109941 $ 80,269 9/24/2003 9/24/2006




Discussion Slide #2: Finances
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Discussion Slide #3: HEAL Activities and
Decision Points

v Gori, Zugdidi expansion

v Ukraine safe delivery and family.
planning training

v Memorandum off Understanding With
World Visien or Save: the Children 7

v EqUIipment fer hespitals inrAbkhazia anad
SoeUt ©seta?

v Travel to conflict zone?




Discussion Slide #4: Critical Assumptions

1. FP in Basic Benefit Package

2. “lLegalization™ ofi provision of EP. and
contraceptive distribution In primary health
care centers

3. New MCH and EP guidelines and! protecols
meet WHO standards

4 Viatemity, hespitall accreditation standards
marmoenized WithFEWVGF - assISted pPraciice
FETERMS

50 VIGLLIHSAS SUppert: remaiis, consisteni




Discussion Slide #5: Expansion to Qvemo Kartll

$ 2.3 million

Expand to #new family planning sites
# maternities

Providers trained

Youith Healthy: Life Styles

Pharmacist Fraining

Soecial Marketing/ I1EC/BCE

Viedicall Scheolr Currculz

EthRIC MIRGHLY/ pepUIaueEN
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Q1

Q5 Q4 Q3 Q2

2006 2004 2006 2004 2006 2004 2006 2004 2006 2004

$6202 $3832 $2982 $1899 $2048 $1323 $1399 $916 $742 $509

3,564 2,435

1,657

10,791 2,394

3,437

6,936 5,188

Memod || eend | PeageAmualmeomelorOneo
Injectable Depo-Provera -- 1.28% - 1.87% - 2.73% 1.63% 5.15% 2.93%

Condom Favorite ---- 1.27% - 1.86% 1.69% 3.50% 3.04%
P OO | | | || T T

Pill Ovidon 2.45% 1.40% 3.57% 2.01% 5.22% 2.90% 9.84% 5.21%
Condom Masculine 1.31% 1.98% 1.91% 2.84% 2.79% 4.10% 5.26% 7.39%
Condom Sico 1.51% 2.50% 2.20% 3.59% 3.22% 5.19% 6.07% 9.34%
Pill Nonovion 1.68% 2.53% 2.45% 3.63% 3.59% 5.25% 6.76% 9.45%
Condom Durex 1.42% 2.10% 2.95% 4.25% 4.29% 6.10% 6.28% 8.81% 11.83% 15.86%
Pill Marvelon 2.14% 2.37% 4.45% 4.78% 6.48% 6.86% 9.49% 9.91% 17.88% 17.84%
Pill Diane - 35 1.76% 2.72% 3.67% 5.50% 5.34% 7.89% 7.82% 11.40% 14.74% 20.53%
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Discussion Slide #7: RAMOS

Reproductive Age Mortality Study
MMR hard to determine
No data om conseguences of abortion

Geographic and causal distribution of moertality
unclear

Goevermment prerity te reduce MMR
Joint study with CDC, JSI and MoelLHSA
Principal investigatoer Manella e,




Discussion Slide #8: FP. reduces abortion!

v Abortion data fromm Rodinauli and Kakabeti




Convection

Conduction

Evaporation




Discussion Slide #9: EE/EA Regional Project

v Dr. Paata Chikvaidze
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