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EXECUTIVE SUMMARY 
 
The Combating Violence quarterly progress report for the fourth quarter of fiscal year 
2007 covers the period from project start-up on May 13, 2007 through September 30, 
2007. During this period, the Combating Violence project worked closely with 
Egyptian Counterparts National Council for Women (NCW) and National Council for 
Childhood and Motherhood (NCCM) to lay the technical and operational foundations 
of the five-year project addressing violence against women and children in Egypt.  
 
Four and one-half months into the project, the team has already achieved a number of 
key milestones. The project mobilized less than one week after contract award and is 
now fully operational and almost completely staffed. During this past quarter—in 
close partnership with the NCW, NCCM, and USAID—the project developed the 
First Annual Work Plan which laid out an ambitious set of activities and tasks for the 
project through September 2008. Already the team has made progress towards 
achieving the goals and objectives within the work plan. Working closely with the 
NCW, we have developed and received approval for the design of a national survey 
on violence against women. Our local subcontractor, SPAAC, has developed the draft 
tools for the quantitative survey and will start survey implementation during the 
upcoming quarter.  
 
Under the NCCM component, the team worked closely with the NCCM leadership to 
outline core project activities addressing the treatment of children in conflict with the 
law and services available for street children. The team has developed a needs 
assessment and inventory analysis form for local organizations providing services to 
street children. This assessment will be initiated early next quarter. The project has 
also created the framework, policies, and procedures for the Combating Violence 
grants program in the draft grants manual which has been submitted to USAID for 
review and feedback. It will also be given to the NCCM and the NCW for review and 
comment. 
 
The successes over the past few months have been achieved in spite of several 
challenges. The most significant issue related to negotiating a memorandum of 
understanding which outlines roles and operational guidelines between the project and 
one of the main counterparts, the NCCM. While this challenge caused a slight delay 
in the implementation of activities under the child rights component, the NCCM and 
the project, with substantial support from USAID, successfully resolved the issues of 
concern and signed the MOU at the end of October. Activities will resume 
immediately and the open positions will be staffed.  
 
Moving forward, the Combating Violence project will build upon and leverage the 
momentum gained during the project start-up to provide targeted technical assistance 
to both the NCW and NCCM, enabling them to more effectively fulfill their mandates 
of protecting women and children from violence.  
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SECTION I - INTRODUCTION 
 
The $18-million, USAID-funded Combating Violence Against Women and Children 
initiative is a five-year project managed by prime contractor Chemonics International 
Inc., in partnership with subcontractors Blue Law, LLP and ْْْْْْْْْSocial Planning, Analysis, 
and Administration Consultants (SPAAC). The project works in partnership and 
under the technical direction of the National Council for Women (NCW) and National 
Council for Childhood and Motherhood (NCCM) to design and implement activities 
to address violence against women and children in Egypt. 
 
This fourth quarterly progress report outlines the activities the Combating Violence 
project from July 1, 2007 through September 30, 2007. Per Section A.6 of our 
contract, this report will also serve as an annual progress report for fiscal year 2007 
summarizing the year’s activities since contract award on May 13, 2007. All activities 
and tasks are summarized in relation to the First Annual Work Plan approved by 
USAID on September 13, 2007.  
 
A. Project Background 
 
USAID created the Combating Violence project under Strategic Objective 21 
“Initiative in Governance and Participation Strengthened,” and Intermediate Result 4, 
“Improved Human Rights Environment.” More specifically, the project is designed to 
“Increase Protection of Women and Children Against Violence” during its five years 
of operation. In accordance with the Chemonics’ contract with USAID, all of our 
efforts are designed to achieve two project results: 
 

• Improved capacity of the NCW and NCCM to advocate for policy change. 
 

• Improved capacity of NCW, NCCM, and non-governmental organizations 
(NGOs) to respond to violence against women and children.  

 
B. Project Launch and Work Plan Development 
 
USAID awarded the contract for the Combating Violence Against Women and 
Children project on May 13, 2007, one week after proposals were submitted. In less 
than one week after contract award, Chemonics Chief of Party Garrett Dorer and a 
start-up team from the Chemonics home office arrived in Egypt to launch the project. 
In addition to staffing up the project and establishing an office, the team initiated 
discussions about overall project activities and the first-year work plan with the senior 
leadership of the NCW and NCCM, as well as with USAID.  
 
After an extension of the work plan due date caused by scheduling difficulties with 
project counterparts whose leadership were out of the country on official business, the 
team launched a cooperative work planning process that involved extensive meetings 
with the leadership of both councils, USAID, local experts, and NGO representatives. 
Both councils approved their respective sections of the plan, and we submitted a draft 
of the work plan to USAID for review and approval on July 22, 2007. After receiving 
feedback from USAID, the project submitted a revised version of the work plan in 
August and received formal USAID approval in September 2007. The First Annual 
Work Plan covers the period from July 2007 through September 2008. 
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SECTION II – SUPPORTING NCW EFFORTS TO REDUCE 
VIOLENCE AGAINST WOMEN 
 
The Combating Violence First Annual Work Plan details the core activities under 
NCW component for the first year. The plan for these activities was developed in 
close coordination with and valuable input from Dr. Furkhanda Hassan and Ms. 
Omneya Helmy of the NCW. Major activities include: 
 

• Activity 1: Producing a major survey of violence against women in Egypt with 
comprehensive recommendations and an action plan.  

 
• Activity 2: Producing an advocacy strategy and plan for capacity building 

activities, as well as implementing initial capacity building initiatives for the 
NCW and other stakeholders to implement the recommendations identified in 
the survey. 

 
• Activity 3: Issuing grants to Egyptian NGOs to pilot initiatives designed to 

reduce violence against women, provide services to women victims of 
violence, and advocate for social and policy reform in partnership with the 
NCW and the project. 

 
According to the First Annual Work Plan, the majority of activities described above 
are scheduled to take place in fiscal year 2008. 
However over the previous four and one-half 
months, the project has made substantial 
progress laying the groundwork for these 
activities as described below, particularly 
Activity 1. The project has fully achieved the 
anticipated results according to the work plan 
for this period (see adjacent textbox for 
summary of achievements). No major problems 
were encountered during this reporting period. 
 
A. Activity 1: Survey of Violence Against Women in Egypt  
 
The purpose of Activity 1, a national survey, is to provide the NCW with accurate 
information on the types, levels, causes, and perceptions of violence against women 
as well as recommendations on how levels of violence can be reduced. This 
information will be critical for developing a national strategy to combat violence 
against women in Egypt.  
 
Soon after the inception of the project, the team moved quickly to develop a scope of 
work for Violence Against Women Consultant Susan Somach to work with the NCW, 
USAID, and project team to design the violence against women study, including 
various elements such as a literature review, quantitative and qualitative research, 
analysis of current legal framework, and an inventory of services currently available 
to victims of violence.  
 
Ms. Somach arrived in early July on a three and one-half week field assignment, the 
first of several planned for the project’s first year. During this assignment, she 

Key Achievements under NCW 
Component 

 

• Completed international and Egyptian 
literature review on violence against 
women 

• Received approval from NCW on survey 
design 

• Conducted qualitative focus group 
discussions on violence against women  

• Developed draft questionnaire for 
quantitative survey piece 
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Suggestions for Protecting Women 
from Violence (FGD results) 

 
• Improve people’s living conditions 

and standards, including access to 
piped water and sewage systems 

• Reduce the strain on husbands 
• Increase incomes to cope with 

increased prices 
• In general, participants did not 

believe the police or other external 
organizations could play a role in 
protecting women from violence  

conducted preliminary meetings with NCW 
representatives, USAID, SPAAC, and other key 
stakeholders on the design and elements of the 
survey. She also completed a literature review 
on violence against women from international 
sources, which complemented the literature 
review completed by SPAAC from Egyptian 
sources (Task 1.1). At the end of her 
assignment, in conjunction with Chief of Party 
(COP) Garrett Dorer, she formally presented the 
study design to the NCW steering committee for 
their approval (Task 1.2). (See the adjacent textbox for additional outputs from Ms. 
Somach’s July assignment).  
 
After Ms. Somach’s departure, the Combating Violence team finalized the terms of 
reference for the quantitative and qualitative survey portion and signed a subcontract 
with SPAAC for implementation (Task 1.3). The proposed methodology for this task 
included a series of focus group discussions (FGD) to develop the survey questions 
and coding categories. Based on the information gathered from these discussions, 
SPAAC would draft survey questionnaires and conduct the survey in 7 governorates: 
Quena, Assuit, Beni Suef or Sohag, Cairo, Alexandria, Gharbia, and Sharkia. The 
sample size will total approximately 3,125. After the survey is complete, SPAAC will 
produce a detailed analysis of the results.  
 
During early September, SPAAC conducted the eight focus group discussions with 
married women and men and unmarried male and female youth across Cairo and 
Gharbia. The focus groups discussed violence against women within families and 

within society. In terms of domestic violence, the 
focus groups discussed types of physical and 
psychological violence as well as the reasons for 
violent treatment and the reaction of wives. For 
societal violence, the groups discussed violence in 
the streets and on public transportation, at work, and 
within schools. They also discussed the reasons for 
violent treatment, the reactions from girls and 
women, and suggestions for how to better protect 
women from violence (see adjacent text box for 
some of the responses). 

 
Based on analysis of discussion results, SPAAC developed initial questionnaires for 
the quantitative portion of the survey. During early October, Susan Somach returned 
to Cairo to work on questionnaire development and the scopes of work for other 
portions of the survey. More details on this assignment and the quantitative 
questionnaires will be included in the next quarterly report. 
 
During the previous quarter, Research Manager Gihan Abou Zeid drafted scopes of 
work for the analysis of the legal and regulatory framework related to violence against 
women (Task 1.4) and the inventory of services available to women victims of 
violence (Task 1.5). We will start implementing both of these tasks during the 
upcoming quarter. In addition, the project anticipates subcontracting out several 

Key Outputs from Susan Somach’s First 
Assignment 

 
1. Literature review of international sources 

on violence against women (SPAAC 
completed a literature review of Egyptian 
sources) 

2. Draft proposal for conducting qualitative 
and quantitative survey design 

3. Presentations to the NCW steering 
committee, USAID, and project 
management on the survey design 

4. Detailed scope of work for future 
assignments to complete the survey 
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discrete portions of research to key Egyptian research institutions to supplement the 
quantitative survey during the upcoming quarter. 
 
B. Activity 2: Increase the Capacity of the NCW to Advocate for a Reduction of 
Violence Against Women in Egypt 
 
All tasks under Activity 2 build upon the completion of Activity 1 and are scheduled 
for future quarters according to the First Annual Work Plan. 
 
C. Activity 3: Support NGO Initiatives to Increase and Enhance Preventative 
Measures for Women at Risk of Violence and Services to Victims of Violence 
and Reduce the Level of Violence Against Women in Egypt 
 
All tasks under Activity 3 build upon the completion of Activity 1 and are scheduled 
for future quarters according to the First Annual Work Plan. 
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SECTION III – SUPPORTING NCCM EFFORTS TO REDUCE 
VIOLENCE AGAINST CHILDREN 
 
The core activities detailed in the Combating Violence First Annual Work Plan are 
designed to support the NCCM in achieving its strategy to reduce violence against 
children. Based on the priorities and input provided by Ambassadors Moushira 
Khattab and Hussein Al-Sadr, the project will focus its first-year NCCM activities on 
children in conflict with the law and street children. The core activities will include: 
 

• Activity 1: Developing recommendations for changes to the legal and 
regulatory environment to better protect children in conflict with the law; 
increasing the capacity of judges, prosecutors, social workers, and other key 
stakeholders to understand and implement international guidelines for working 
with children in conflict with the law; and piloting alternatives to detention, 
programs targeting children at-risk, and rehabilitation initiatives for children in 
conflict with the law.  

 
• Activity 2: Developing recommendations for changes to the legal and 

regulatory environment to better protect street children; increasing overall 
quality and number of services provided to street children; and strengthening 
mechanisms to increase the quantity of corporate contributions to help street 
children. 

 
• Activity 3: Developing recommendations for changes to the legal and 

regulatory environment to better protect child victims and witnesses. 
 

• Activity 4: Increasing NCCM’s capacity to develop and implement advocacy 
and social marketing campaigns that target issues of street children and 
children in conflict with the law to secure passage of proposed changes to 
legal and regulatory environment; and strengthening the NCCM’s ability to 
recruit, train, monitor and refer professionals willing to volunteer their time to 
help street children.  

 
According to the First Annual Work Plan, the majority of activities described above 
are scheduled to take place in fiscal year 2008. However, due to delays in formalizing 
the project’s relationship with the NCCM through a memorandum of understanding 
(MOU), project activities under this component have been rescheduled. With USAID 
support, the NCCM and the project resolved these issues at the end of October 2007, 
and the project will finalize staffing under this component and resume technical 
activities in the upcoming quarter. 
 
While the project had been unable to formally 
initiate activities under this component, the team 
started to prepare for the activities internally. Social 
Services and Reception House Specialist Ashraf 
Abdel Monem conducted a number of meetings and 
interviews with local NGOs working in this sector 
and started drafting forms for the initial 
assessments. More detail on the activities is 
provided below. 

Key Achievements under NCCM 
Component 

 

• Met with key NGOs currently 
implementing alternative detention 
programs for children in conflict with 
the law 

• Developed inventory of services 
questionnaire for reception houses 
for street children 
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A. Activity 1: Children in Conflict with the Law 
 
Project staff—including Chief of Party Garrett Dorer, Mr. Abdel Monem, and 
Research Manager Gihan Abou Zeid—have spent the past quarter participating in 
various donor groups and meeting with local organizations to determine the current 
status of children in conflict with the law. The project obtained and is reviewing 
copies of the Egyptian Child Law as well as the amendments currently being 
considered by the People’s Assembly. Initially the project planned to bring out a 
juvenile justice specialist from the United States to draft an initial action plan on 
implementing General Comment No. 10 in Egypt (Task 1.1), but the assignment was 
placed on hold until the MOU issues could be resolved and the remaining NCCM 
technical staff could be hired. We anticipate that this assignment will be conducted in 
the first quarter of fiscal year 2008. 
 
Following this assignment, the project team will work with the NCCM to develop 
training materials for target groups working with children in conflict with the law, 
including prosecutors, judges, social workers, and selected NGO representatives. 
Concurrent with this task, the project will also develop grant solicitations for local 
NGOs to pilot alternative methods of detention and rehabilitation for children in 
conflict with the law. 
 
B. Activity 2: Improve and Expand Services Available to Street Children 
 
According to the First Annual Work Plan, the first task under Activity 2 is to conduct 
a rapid inventory and needs analysis of services available to street children. Mr. Abdel 
Monem developed an extensive questionnaire to determine the existing services and 
needs, both in terms of capacity building and training, as well as infrastructure and 
equipment. Before the inventory assessment can be rolled out to NGOs providing 
services to street children, the project will obtain NCCM consent for the inventory 
format as well as their assistance in introducing the project to the targeted NGOs. We 
plan to present the inventory form to the NCCM for their feedback at the end of 
October and proceed with implementation during November 2007. 
 
Mr. Abdel Monem will work closely with the NCCM and the project’s grants 
management team during the first quarter of fiscal year 2008 to develop grant 
solicitations to strengthen services for street children with special emphasis on girls, 
fund early detection and interventions for children at-risk of turning to the streets, and 
develop programs that facilitate the reintegration of street children into their families. 
Later in 2008, the project will conduct a market survey of potential private sector 
donors and funding mechanisms for street children services. 
 
C. Activity 3: Increase Adherence to International Guidelines Regarding Child 
Victims and Witnesses 
 
According to the First Annual Work Plan, all tasks under Activity 3 are scheduled for 
future quarters. 
 
D. Activity 4: Cross-Cutting Initiatives at the NCCM 
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Upon completion of the initial analysis and action plans under Activities 1 and 2, the 
project team will work with the NCCM to develop advocacy, public awareness, and 
social marketing strategies. Initial recommendations for these strategies will be 
completed in the upcoming quarter. 
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SECTION IV – PROJECT GRANTS AND OPERATIONS 
 
Since the project’s inception in May 2007, the 
Combating Violence team has established efficient 
and flexible systems to support the implementation 
of technical activities. The project has developed a 
detailed grants manual, established full project 
administrative and financial operations, and 
initiated project support elements for training, 
events, public awareness, and performance 
monitoring.  
 
All activities during this quarter have been completed without major problems, with 
the exception of difficulties in obtaining facilitation letters from government 
counterparts for customs clearances, sales tax exemption, and work permits for 
expatriate staff. The results expected during this period (i.e. establishment of the 
project office, draft grants manual, regular reporting, and smooth project operations) 
all have been accomplished. This section describes in detail the progress made in each 
of these areas.  
 
A. Project Grants 
 
In an effort to jump start the Combating Violence grants program, Rebecca Sherwood, 
Chemonics grants specialist, joined the project start-up team in late May and early 
June to gather information and outline the concept of the grants program. The grants 
concept paper was later incorporated into the project’s First Annual Work Plan. Once 
Grants Manager Sahar Mourad started with the project at the beginning of August, 
Ms. Sherwood returned to Cairo and worked with Ms. Mourad to draft the Combating 
Violence grants manual.  
 
Ms. Sherwood and Ms. Mourad conducted meetings with other project staff, as well 
as external meetings with the MSD Family Justice Project grants team and the Egypt 
NGO Service Center to gather information on existing grants programs and general 
grantee capacity. Based on the information from these meetings combined with 
Chemonics standard grants policies and practices, they drafted the Combating 
Violence grants manual. The manual details the grant program’s policies and 
procedures, roles and responsibilities of project staff, applicants, grantees, and council 
representatives, and eligibility criteria for the grants program.  
 
The draft grants manual was submitted to the USAID cognizant technical officer 
(CTO) for feedback and input in late September. Once the project incorporates the 
comments from USAID, the manual will be presented to the project counterparts for 
their review. The project will then formally submit the finalized version of the grants 
manual to the USAID Contracting Officer for final approval.  
 
The first grant solicitations are scheduled for release during the following two 
quarters. During this period, the grants management team will work closely with the 
relevant council support staff to develop the scopes of work and solicitations for the 
initial round of grants. 
 

Key Achievements under Grants & 
Operations 

 

• Grants manual drafted 
• Majority of staff recruited and hired 
• Office space located, renovated, 

and fully established 
• Office IT equipment and project 

vehicles procurement completed 
• Financial and operational 

procedures established 
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B. Project Operations 
 
Over the past four and a half months, the Combating Violence project has established 
systems and general operations that will sustain activities over the next five years. 
Using long-term project staff, home office resources, and select short-term 
consultants, the project is almost fully staffed and operating with well-defined office 
administration, finance, and compliance systems and procedures.  
 
B1. Staffing 
 
Upon award of the project in mid-May, proposed staff were contacted and an 
extensive recruit was initiated for remaining positions. Since many proposed staff 
were unable to start immediately, the team held an initial luncheon to introduce the 
staff, discuss the project goals and objectives, and finalize start dates. Technical 
candidates were subsequently presented to the government counterparts for their 
approval. Unfortunately, due to circumstances outside the project’s control, a number 
of proposed staff members were unable to join the project, including both the NCW 
and NCCM team leaders. 
 
In July, Frances Abouzeid, a Chemonics consultant who worked on the Combating 
Violence proposal process, joined the team on a short-term assignment to support the 
recruit efforts for the project council teams. After an extensive interview and 
reference check process, she identified top candidates for the two positions with the 
NCW and the remaining two positions with the NCCM. Candidates for the NCW 
team leader and violence against women program officer were submitted to USAID 
for approval in August, but due to salary issues, approval was delayed until mid-
September. NCW Team Leader Samah Helmy joined the project in early October, 
but, due to other circumstances, the proposed violence against women program officer 
was unable to join the project. A recruit is currently underway to fill this position. 
 
The two candidates identified for the remaining NCCM positions, NCCM team leader 
and juvenile justice specialist, were presented to the Council for their approval in late 
July. However, the NCCM requested the project broaden the recruit and look for other 
candidates. During August, the project ran advertisements in the major newspapers Al 
Ahram and El Masri Youm. After screening applications, top applicants were 
interviewed and a summary report was presented to the NCCM. However, decisions 
on potential candidates were postponed due to delays in negotiating the MOU 
between Chemonics and the NCCM. The issues surrounding the MOU were resolved 
at the end of October, and the project will proceed with hiring decisions on staff for 
the NCCM component in the upcoming quarter. 
 
In August, Grants Manager Sahar Mourad and Social Services and Reception House 
Specialist Ashraf Abdel Monem joined the project. Both technical staff members were 
included in Chemonics’ original proposal. During this past quarter, the project also 
completed staffing for the finance and administration components of the project, 
including hiring an accountant, office manager, IT manager, and additional support 
staff.  
 
During early September, Ms. Mourad led a recruit for the remaining staff for the 
grants component, including a program officer and financial analyst. Two top 
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candidates were identified. Both candidates have been submitted to USAID for 
approval. Gihan Abou Zeid, research manager and acting team leader for the 
institutional development component, led the recruit for additional crosscutting staff 
including a public awareness specialist, training coordinator, and translator. 
Candidates for all three positions were identified and received USAID approval in 
September and October. The public awareness specialist and training coordinator 
started with the project at the beginning of October and the translator will begin in 
November.  
 
Institutional Development Advisor Jerome Gallagher who was included in 
Chemonics’ original proposal for this project will join the team in January 2008, three 
months before originally scheduled. 
 
B2. Office Administration 
 
The project established full project operations by moving into temporary office space 
and renting furniture and equipment soon after project start-up. During this same 
period, the team issued tenders for permanent IT equipment, furniture, and vehicles. 
In August, the team moved into permanent office space located in the same building. 
The IT equipment and vehicles arrived in Egypt shortly thereafter, but the project has 
been unable to collect them from port due to difficulties obtaining customs facilitation 
letters from the government counterparts. We expect to resolve these issues by early 
November and finalize the remaining aspects of the project office set-up. A status 
update on our procurement efforts is provided in Annex A. 
 
In the First Annual Work Plan, we had scheduled a short-term administrative 
assignment for September/October for a home-office project management unit 
member to assist in formalizing office procedures and policies for the office. Due to 
travel conflicts and local holidays, this assignment has been postponed until the 
following quarter. 
 
B3. Finance and Compliance 
 
During the initial two months of the project, the team instituted a temporary financial 
systems and operating procedures. Mona Halim joined the project in June as the 
project finance manager, and Sherif Arafa started with the project as an accountant in 
early August. Chemonics Home-Office Accountant Katie Queen traveled to Cairo in 
August to formalize finance procedures, install ABACUS (Chemonics financial 
software system), and train Ms. Halim and Mr. Arafa on Chemonics’ financial 
systems. During this assignment, Ms. Queen, along with Ms. Halim and Mr. Arafa, 
provided training to all project staff on the financial cycle, general finance procedures, 
and detecting and preventing fraud. 
 
C. Cross-cutting Support 
 
The First Annual Work Plan laid out the project’s plans for providing cross-cutting 
support to government counterparts and NGOs to increase protection of women and 
children from violence. Training and events, public awareness, and performance 
monitoring are all cross-cutting elements that will play key roles in NCW, NCCM, 
and grant activities.  
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C1. Training and Events 
 
The First Annual Work Plan outlined an ambitious set of events and training 
activities. In mid-September, Gehan Iskandar joined the project as a training and 
events coordinator to oversee logistics, reporting, and the monitoring of the training 
program. She has worked closely with Research Manager Gihan Abou Zeid to set up 
initial procedures and timelines for the events and activities outlined in the work plan. 
Given delays on the NCCM component of the project, we anticipate that most training 
activities will start in Spring 2008. However, the project will host a number of 
roundtable and focus group discussion events during the next quarter in connection 
with the violence against women survey under the NCW component. During this 
period, we also plan for a home-office training specialist to travel to the field office to 
assist in developing overall training policies and procedures for the project. This 
assignment will also include installing and training staff on an event management 
software package used to facilitate training logistical arrangements, track data on 
trainees, and manage training budgets and financial reporting. 
 
C2. Public Awareness and Media Monitoring 
 
With the advent of additional staff, the project began regularly monitoring the media. 
On a bi-weekly basis, the team reviews major daily and weekly newspapers for stories 
related to violence against women, violence against children, and news related to our 
two government counterparts. Public Awareness Specialist Shereen Boushra started 
with the project on a part-time basis in early October. She will take the lead on 
monitoring the media and creating a format for regular media monitoring reports. We 
plan to submit the first media monitoring report in early December. In addition, Ms. 
Boushra will catalogue all the major public awareness activities in the sector to ensure 
coordination and avoid duplication between the Combating Violence project and other 
donors and NGOs. She will also support public awareness and outreach activities 
under the NCW and NCCM components as needed. 
 
C3. Performance Monitoring 
 
Chemonics included preliminary indicators for the project performance monitoring 
plan (PMP) in the First Annual Work Plan. These indicators are based on project 
results and anticipated activities. The team will meet with USAID and the government 
counterparts to refine the proposed indicators and finalize the PMP during the next 
quarter. After finalizing the PMP with USAID and the councils, the project will 
proceed with baseline data collection and data quality assessments for each indicator 
over the next two quarters.  
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ANNEX A – SUCCESS STORY 
 
This annual report corresponds to the first four and one-half months of project 
operation. During this time the focus of the Combating Violence team has been on 
project start-up and initial technical activities. The design and implementation of 
technical assistance activities are still underway. Accordingly, there has been no 
measurable impact on the actual lives of individuals, families, or communities to date. 
However, Combating Violence start-up activities and early technical work have been 
successful. 
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ANNEX B – COMPARISON OF PROJECT ACCOMPLISHMENTS 
TO BENCHMARKS 
 
In absence of readily available quantitative information, the Combating Violence 
project is measuring accomplishments against key outputs listed in the work plan. The 
achievements for each component are compared to the work plan outputs in the chart 
below. 
 

Work Plan Task Output Projected Quarter 
(Fiscal Year) 

Status Notes 
 

NCW 1.1 – Literature 
Review 

Literature review Quarter 4 – 2007 Complete  

NCW 1.2 – Survey Design Survey design approved by NCW 
Steering Committee 

Quarter 4 – 2007 Complete  

NCW 1.3 – Quantitative/ 
Qualitative Survey and 
Preliminary Findings 

Preliminary summary report from 
FGDs. Quantitative field work 
completed, data compiled, results 
generated 

Quarter 2 – 2008 In process FGD preliminary 
report complete. 
Quantitative 
field work in 
process. 

NCW 1.4 – Analysis of 
Legal Environment 

15-20 page paper summarizing ways 
to strengthen legal environment, 
policy, legislation, and operations 
related to VAW 

Quarter 1 - 2008 In process  

NCW 1.5 – Inventory of 
Services 

15-20 page paper on current services 
available to women victims of 
violence, including summary of 
lessons learned from these efforts 

Quarter 1 - 2008 In process  

NCW 1.6 – Shared 
Recommendations 

Shared recommendations and action 
plan completed, reviewed in 
consultative meetings,  and 
presented to NCW and USAID 

Quarter 2 – 2008 Upcoming  

NCW 1.7 – Final Report 
and Dissemination of 
Findings 

Final report and recommendations 
presented and approved by NCW 
and USAID and results announced to 
public through a conference with 
major stakeholders 

Quarter 3 - 2008 Upcoming  

NCW 2.1 – Capacity 
Review 

Internal report reviewing NCW’s 
capacity to advocate for measures to 
reduce VAW 

Quarter 3 – 2008 Upcoming  

NCW 2.2 – Design and 
Implement Training 
Programs 

Two training/capacity building 
initiatives delivered 

Quarter 4 – 2008 Upcoming  

NCW 3.1 – Develop and 
Issue grant solicitation 

Solicitation developed, reviewed by 
NCW and USAID, issued to Egyptian 
NGOs 

Quarter 3 – 2008 Upcoming  

NCW 3.2 – Select 
Concept Papers and 
Develop Full Applications 
for Approval by Grants 
Evaluation Committee 
(GEC) 

5-7 grants approved by projects’ 
GEC in partnership with NCW 

Quarter 4 – 2008 Upcoming  

NCW 3.3 – Monitor Grant 
Implementation 

Implementation of 5-7 grants with the 
NCW proceeding successfully in 
compliance with terms of the grant 
agreements  

Quarter 4 – 2008 Upcoming  

NCCM 1.1 – Develop 
Action Plan for 
Implementing General 
Comment 10 in Egypt 

Report and action plan for increasing 
Egypt’s adherence to international 
guidelines for treatment of children in 
conflict with the law 

Quarter 1 - 2008 Upcoming Rescheduled 
until after 
negotiation of 
MOU with 
NCCM 

NCCM 1.2 – Develop and 
Pilot Training Programs 

Create training materials; deliver one 
pilot training; conduct study tour 

Quarter 4 - 2008 Upcoming  

NCCM 1.3 – Pilot 
Alternative Methods of 
Detention and 
Rehabilitation for Children 
in Conflict with the Law 

Initiate 4 different grants piloting 
alternative means of detention and/or 
rehabilitation and preventative 
programs 

Quarter 3 – 2008 Upcoming  
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Work Plan Task Output Projected Quarter 

(Fiscal Year) 
Status Notes 

 
NCCM 2.2 – Issue Pilot 
Grants and Provide 
Material Assistance to 
Improve Services for 
Street Children 

Start 4 pilot initiatives targeting street 
children and the refurbishment and/or 
improvement of at least four 
reception centers serving street 
children 

Quarter 2 – 2008 Upcoming  

NCCM 2.3 – Conduct 
Market Survey of 
Potential Private-sector 
Donors 

Report and recommendations on 
increasing the level of corporate 
contributions, mechanisms for 
managing funds, and monitoring their 
effectiveness. 

Quarter 2 – 2008 Upcoming  

NCCM 3.1 – Conduct a 
Gap Analysis of Egyptian 
Adherence to 
International Standards 
for Child Victims and 
Witnesses 

Gap analysis comparing Egyptian 
law, regulations, procedures, and 
practices with international guidelines 
including recommendations for future 
initiatives 

Quarter 4 – 2008 Upcoming  

NCCM 4.1 – Develop 
Advocacy, Social 
Marketing, and 
Communications 
Strategies for issues of 
Street Children and 
Children in Conflict with 
the Law 

Two communications and advocacy 
strategies 

Quarter 1 – 2008 Upcoming  

NCCM 4.2 – Strengthen 
Systems for Recruiting, 
Fielding, and Monitoring 
Volunteers 

Design of an improved system for 
recruiting, fielding, referring, and 
monitoring professional volunteers 

Quarter 3 – 2008 Upcoming  

Cross-cutting Activities and Operations 
Grants Program Develop project grants manual for 

NCCM and NCW grants 
Quarter 4 – 2007 Complete Manual is 

pending USAID 
review and 
comments 

Project Finance and 
Compliance 

Training for financial staff and 
internal systems and controls 
established 

Quarter 4 – 2007 Complete  

Project Office 
Administration 

Finalize operations manual and 
complete job descriptions for all staff 

Quarter 4 – 2007 In process Rescheduled 
due to holidays 
and travel 

Project Performance 
Monitoring Plan 

Establish PMP with baseline data Quarter 4 – 2007 In process To be finalized 
with USAID 
PMP consultant 
arriving in 
Quarter 1 

Media Monitoring Media monitoring reports on issues 
related to women’s and children’s 
rights 

Quarter 1 – 2008 In process First report to be 
submitted in 
Quarter 1 

Team Building Workshop 
for Project Staff 

Team building Retreat Quarter 4 – 2007 Upcoming Internal 
meetings 
conducted, 
retreat 
rescheduled 
until hiring 
remaining 
technical staff 

Training System Training and implementation of EMS 
system 

Quarter 1 – 2008 Upcoming  
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ANNEX D – PROJECT BIBLIOGRAPHY 
 
Combating Violence Against Women and Children: Second Quarterly Progress 
Report May-June 2007, unpublished report prepared for USAID/Egypt by the 
Combating Violence Project, July 31, 2007. 
 
Combating Violence Against Women and Children: First Annual Work Plan through 
September 2008, unpublished report prepared for USAID/Egypt by the Combating 
Violence Project, August 15, 2007. 
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ANNEX E – TECHNICAL ASSISTANCE ACTIVITIES 
 
Short-Term Technical Assignments 
 

Name Purpose Dates/Duration Achievements Issues/Challenges 
Ian Rose Project start-up 

(technical) 
May 17-June 8, 
2007 
 
20 days of LOE 

Clarified working 
relationships by meeting 
with USAID and key host 
government 
counterparts. Defined 
first steps in work plan 
development. 
Interviewed several 
technical staff candidates 

 

Daria Kaboli Project start-up 
(administrative) 

May 17-June 6, 
2007 
 
16 days of LOE 

Identified office space, 
rental furniture, and 
temporary IT equipment 

 

Rebecca 
Sherwood 

Develop initial grants 
concept paper 

May 26-June 9, 
2007 
 
14 days of LOE 

Drafted grants concept 
paper later incorporated 
into first annual work plan 

 

Frances 
Abouzeid 

Lead recruit efforts for 
Council support staff and 
provide input into public 
awareness portion of 
annual work plan 

July 9-28, 2007 
 
13 days of LOE 

Identified top candidates 
for NCW team leader, 
violence against women 
program officer, NCCM 
team leader, and juvenile 
justice specialist 

 

Susan Somach Develop survey design 
for violence against 
women study 

July 2-August 6, 
2007 (includes 
prep work in the 
US) 
 
24 days of LOE 

Developed and 
presented survey design 
to NCW steering 
committee 

 

Katie Queen Establish project financial 
systems and procedures 
and provide training 

August 10-16, 
2007 
 
7 days of LOE 

Trained financial team on 
Chemonics’ financial 
systems and trained 
project staff on fraud 
prevention 

 

Rebecca 
Sherwood 

Draft grants manual August 3-16, 
2007 
 
15 days of LOE 

Drafted grants manual  

Ian Rose Serve as acting COP and 
complete initial research 
on juvenile justice 

September 29-
October 11, 
2007 
 
12 days of LOE 

Drafted new version of 
NCCM MOU. Worked 
with CTO to develop 
allocations for 3 CLIN 
budget. Resolved 
differences on approach 
to NCW questionnaire 
with subcontractor 
SPAAC. 

Unable to conduct 
preliminary juvenile 
justice research due 
to other pressing 
needs and 
uncertainty of NCCM 
relations. 

Susan Somach Review quantitative 
survey instrument 
(questionnaire), develop 
scopes of work for 
additional portions of the 
survey, present 
questionnaire to NCW 
technical committee 

September 28-
October 19, 
2007 
 
22 days of LOE 

Presented the current 
status on the survey to 
NCW technical 
committee, provided 
detailed feedback and 
testing on draft 
questionnaires, 
developed action plan 
and conducted initial 
meetings for additional 
portions of the survey. 

Presentation of 
finalized 
questionnaire for 
NCW technical 
committee was 
delayed due to 
scheduling conflicts 
and revisions to the 
draft questionnaire. 
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ANNEX F – INDIVIDUALS TRAINED OVERSEAS 
 
There were no Combating Violence observational studies planned or implemented 
during the reporting period. No individuals were trained overseas. 
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ANNEX G – IN-COUNTRY COURSES AND SEMINARS 
 
There were no training courses planned or implemented during the reporting period. 
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ANNEX H – PROCUREMENT UPDATE 
 
Significant progress was made on the procurement plan during the reporting period as 
reflected in the table below. 
 
Procurement Activity Achievements and Status Destination Total Cost 

1. Vehicle procurement Vehicle procurement is 
complete and the vehicles are in 
port at Alexandria. They will be 
collected once the project 
receives the counterpart letter 
for exemption of customs duties. 

Project Office $45,100 

2. IT equipment procurement IT equipment procurement is 
complete and the equipment is 
in port at Alexandria. The items 
will be collected once the project 
receives the counterpart letter 
for exemption of customs duties. 

Project Office $62,380 

3. Office furniture procurement The project received a waiver 
for local procurement of office 
furniture and the procurement is 
complete. The furniture will be 
delivered during the last week of 
October. Payment will be made 
after delivery and inspection. 

Project Office $22,323 

 
  




