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FOREWORD 
Pursuant to the requirements of the Strengthening Micro, Small and Medium Enterprises 
(MSMEs) in Cambodia Contract No.GEG-I-00-02-00014-00, Order 02, Development 
Alternatives, Inc. (DAI) is pleased to submit the combined quarterly report for 2007, 
covering January-June, 2007. DAI brings 30 years of development experience and an 
outstanding team of international and Cambodian technical staff to the Cambodia MSME 
Project, which employs a market-driven, grassroots strategy aimed at alleviating poverty and 
fostering economic growth in eastern Cambodia.  

The project works in four value chains in some of the country’s poorest provinces: Kratie, 
Prey Veng, and Svay Rieng, as well as the more economically developed Kampong Cham. 
During its second year, the project has continued to assist firms in the aquaculture, pig 
raising and tile manufacturing value chains, and began assisting firms in agricultural 
equipment manufacturing value chain as well. 

This report tracks activities identified in the Cambodia MSME work plan and documents 
outcomes and achievements arising from those activities. This report also describes how its 
activities relate to the components and indicators contained in the Mission’s new Operational 
Plan. The report describes relevant meetings and events, project publications, problems 
encountered and problems resolved, while documenting activities planned for the next 
quarter. 

From January to June, 2007 the Project expanded service territory in search for leading firms, 
defined as those willing and able to accept business development services, invest in their 
enterprises, and engage in Project activities to achieve increased incomes and sales volumes.  
We engaged new partners in the delivery of business development services, technical 
trainings, and demonstration of best practice.  New firms included World Vet, an input 
supply firm that provides free and high quality technical swine production training as an 
embedded service.  As input supply, trading, and other value chain firms engage with the 
project, we are observing improved competition between them.  The improved competition 
means that their technical training courses improve and swine value chain participants gain 
ever more value.   

The Project received a monitoring and evaluation survey in March-April that confirmed that 
significant results were being achieved through project activities.  Another survey conducted 
in the area of access to finance indicated that the objectives of the Project needed to be better 
aligned with the reality of the market.  It was discovered that while the Project was 
measuring itself by how many firms obtained loans from registered MFIs and banks, most of 
the firms seeking investment funds obtained them from unofficial sources, such as through 
family, friends and local money lenders.  In some cases, the money lenders were providing 
lower cost loans than the registered MFI and banks. These realizations lead to defining more 
appropriate success indicators that better measure Project impacts. 

The Project co-sponsored a regional value chain workshop funded by AMAP and co-hosted 
by USAID-Cambodia.  The workshop included participants from projects as far away as 

    



Africa as well as from Thailand, Indonesia, Bangladesh, and Timor-Leste.  The highlight of 
the workshop was a cross-provincial tour in Cambodia MSMEs selected provinces. 

The Project also hired several new staff as it became clear that to achieve the Project’s targets 
more resources were needed in the value chain and business enabling environment teams.  
Considerable effort will be applied to the business enabling environment component during 
the remainder of year two and all of year three. 

By June 2007, the project was gearing up for a significant increase in the number of firms 
assisted and results to be achieved.  The MSME Project team was in high spirits after 
observing significant increases in enterprise development, investments in new technologies 
and processes, strides in quality improvement and increased sales and volumes. 

 
Curtis Hundley   
Chief of Party 
Cambodia MSME Strengthening Project 
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I.  INTRODUCTION: 
Rural Economic Development 

Through a Value Chain Approach 

DAI began implementation of the Cambodia MSME Project in October 2005, and the project 
is nearing the end of its second year. Funded by the U.S. Agency for International 
Development (USAID), Cambodia MSME is designed to foster economic growth in the 
provinces of Kratie, Kampong Cham, Svay Rieng and Prey Veng, located in the southeastern 
corner of the country. Except for Kampong Cham, these provinces comprise some of the 
poorest economic areas in Cambodia. To achieve maximum impact within the three-year 
project time frame, Cambodia MSME decided to focus on four value chains that DAI 
believes have the greatest potential for market growth, revenue generation, job creation and 
increased opportunities for women and other underserved groups: aquaculture production and 
processing, swine production and processing, clay tile production and marketing, and 
agricultural equipment manufacturing. The project strategy is to identify key constraints and 
opportunities in these value chains and then facilitate the services, inputs and other forms of 
support necessary to address them. DAI’s demand-driven strategy emphasizes a grassroots 
approach to working with MSMEs to find sustainable private sector solutions to 
entrepreneurs’ problems in each of the four value chains.  

Project-assisted MSMEs face a range of serious problems. Some of the challenges that they 
face, such as poor infrastructure and low levels of education, are beyond the scope of the 
MSME Project to address. The most important problems that the project addresses include 
limited business understanding and technical expertise, weak market relationships, almost no 
advocacy for business problems that inhibit economic growth, and access to capital. 
Cambodia MSME’s strategy is to improve productivity and quality to ensure products can 
meet market demands for quality and consistency in supply, expand entrepreneurs’ 
awareness of market opportunities and available services through local and international 
governance and technical assessments trade-related events, and to improve commercial 
provision of technical and business products and services demanded by MSMEs. To promote 
sustainability, DAI is facilitating mutually-beneficial relationships between private sector 
participants across the value chain, such as introducing producers to input suppliers and 
traders or processors with MFIs.  

As it is becoming clear that the initial objectives of productivity, quality and quantity of 
production will be reached, the Project must now focus more on product marketing and the 
business enabling environment.  The area of growing importance for the MSME Project is to 
improve the business enabling environment and reduce the widespread corrupt practices that 
discourage MSME productivity and competitiveness. Cambodian MSMEs operate in a 
commercial system where the rule of law is weak, leading to capricious and arbitrary 
enforcement of regulations and contracts and a pervasive atmosphere of insecurity and 
mistrust. In most areas, formal private sector associations are either not well developed or do 
not exist at all. This environment creates a type of “vicious circle” that perpetuates poverty 
and slows economic growth. This challenging commercial environment has bred widespread 
attitudes of distrust and “zero sum” thinking, in which entrepreneurs tend to see all others as 
competitors for a tiny, finite amount of resources.  
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To improve economic conditions in the four target provinces, the Cambodia MSME Project 
facilitates technical and financial solutions to value chain constraints together with new 
modes of thought and behavior among entrepreneurs that emphasizes cooperative “win-win” 
interactions among target MSMEs. It comprises five components: 

Component 1: Improved Performance of USAID-Assisted Enterprises in Targeted Value 
Chains.  Upgrading value chain competitiveness by building the knowledge, capacity and 
skills of MSMEs within the selected value chains. 

Component 2:  Enhanced Capacity of Value Chain Firms and Service Providers to Support 
Value Chain Competitiveness. Improving the capacity of providers of both stand-alone and 
embedded services and linking these providers with MSME customers within target value 
chains.  

Component 3: Improved MSME Access to Finance. Fostering the “bankability” of MSMEs 
and promoting new and more appropriate financial products for enterprises within target 
value chains.  

Component 4: Improved Business Environment. Building institutional and inter-firm trust, 
improving the capacity of MSMEs to engage in local policy advocacy and talk to 
government, fostering the development of provincial business associations, and making the 
local business environment more conducive for MSME growth.  

Component 5: Economic Development Support for Vulnerable and Trafficked Persons 
(EDVP). A new set of PRIME-funded activities for FY 2007-8 designed to help integrate 
people from vulnerable and trafficked groups in Svay Rieng, Prey Veng and Kampong Cham 
into the project-assisted value chains, either as entrepreneurs or as workers.  

Although achieving lasting impacts in the challenging environment of provincial Cambodia 
is a gradual process, the Cambodia MSME Project has carefully chosen interventions at key 
leverage points in the selected value chains. The “demonstration effects” already achieved in 
the project’s work with leading firms and entrepreneurs during Year 1 have lent momentum 
to program activities in FY 2007, as Cambodia MSME broadens and deepens its 
interventions and replicates successes achieved.  

MSME Project Indicator Targets 

The MSME Project has performed two monitoring and evaluation exercises.  The first 
exercise, conducted by CIDS in late 2006, identified baseline data.  Due to several reasons, 
only about two percent of the enterprises selected by CIDS for baseline data later became 
clients of the project.  The contract between the project and CIDS was terminated in early 
2007.  The first monitoring and evaluation survey was conducted by IRL in February 2008 
and a follow-on survey in the fish and agriculture equipment manufacturing value chains 
resulted in markedly better data that better reflected what field teams were observing as they 
engaged with enterprises.  

From the initial assessment and observations, the MSME Project appears to be having a 
much greater impact than targeted and we expect to exceed all indicator targets for Years 1 
and 2 except those related to the Access to Credit component.  
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II. ACTIVITIES DURING JANUARY-JUNE, 2007 
 

PROGRAM COMPONENT 1: 
IMPROVED PERFORMANCE OF 

USAID-ASSISTED ENTERPRISES 
IN TARGETED VALUE CHAINS 

START 
DATE 

END 
DATE ACTIVITY UPDATE 

ACTIVITIES 
   

1.1. Broaden assistance to greater 
numbers of participants in 
selected value chains 

   

1.1.1. Increase the number and size 
of producer Interest Groups able to 
receive embedded technical 
assistance. 

Jan, ‘07 Jun, ‘07 The project has increased the 
number of value chain participants 
receiving embedded technical 
training by 450 MSMEs during the 
first two quarters of 2007. The target 
for June 2007 was to have about 850 
enterprises total; the total is now 
already more than 1,000. 

1.1.2. Organize Interest Groups 
consisting of processors, traders, 
input suppliers and others and 
encourage networking and broader 
value chain improvement, including 
more competition. 

Jan, ‘07 Jun, ‘07 Through the project’s efforts, 11 new 
interest groups have been formed in 
three value chains during the first two 
quarters of 2007.  

1.1.3. Facilitate value chain 
enterprises to invest in productive 
process and technology 
improvements and identify higher 
return investments. 

Jan, ‘07 Jun, ‘07 Firms have readily invested in 
improved production processes and 
technologies because of the project 
interventions. This ranges from 
process changes, such as increasing 
the cleanliness of pig sties to large 
scale investments such as building 
new kilns and installing biogas 
digesters. 

1.1.4. Facilitate quality improvements 
among value chains firms through a 
program of quality and best practice 
certification among participants of the 
value chains. 

  The Project decided at the beginning 
of Year 2 to promote improvement 
quality by linking value chain 
participant to higher quality input 
suppliers and training providers 
because this would increase 
sustainability at Project’s end.  

1.2. Upgrade MSME 
competitiveness, build knowledge, 
capacity, skills and services of 
firms within selected value chains 

   

1.2.1. Actively seek partnerships with 
NGOs, donors, authorities and 
business and producer networks 
operating in the value chains to 
leverage benefits of our 
interventions. 

Jan, 07 Jun, ‘07 The project has begun working with 
FAO and MAFF on competitiveness 
research for the swine value chain.  
With FAO, the project will promote a 
national workshop to be hosted in 
Phnom Penh with development 
partners and government invited. 
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PROGRAM COMPONENT 1: 
IMPROVED PERFORMANCE OF 

USAID-ASSISTED ENTERPRISES 
IN TARGETED VALUE CHAINS 

START 
DATE 

END 
DATE ACTIVITY UPDATE 

ACTIVITIES 
   

1.2.2. Encourage greater 
participation by leading women 
entrepreneurs in selected value 
chains, especially in conjunction with 
Component 5. 

Jan, 07 Jun, 07 About 24% of Project activity 
participants are women.  We 
encourage women to participate in all 
project sponsored activities and 
trainings and we have observed a 
gradual increase in female to male 
participation rates. 

1.2.3. Encourage firms who operate 
with hired labor to employ vulnerable 
persons identified through 
Component 5 activities. 

April, ‘07 May,‘07 STTA by Jan Orsini indicates that 
leading firms are not interested in 
employing vulnerable persons. The 
project will reposition Component 5 
to engage non-leading forms to hire 
vulnerable persons and will begin 
providing training to vulnerable 
persons in various subjects. 

1.2.4. Promote deeper business 
relationships between leading value 
chain firms that receive technical and 
business training or participate in 
exposure trips and trade events. 

Jan, 07 Jun, 07 A direct outcome of cross-provincial 
visits and regional assessment 
missions has been better knowledge 
sharing as evidenced by groups of 
enterprises asking for project support 
to form formal associations and take 
part in community working groups. 

1.2.5. Encourage and assist firms to 
invest in new technologies and 
processes through referrals and 
introductions to other firms and 
banks. 

Jan, 07 Jun, 07 Fish firms are investing in food 
production machinery, tile firms are 
investing in biogas digesters, 
conveyor belts, and new kilns, swine 
firms are investing in biogas 
digesters, improved production 
practices, and hybrid swine varieties. 

1.2.6. Reduce market distortions and 
monopoly practices of traders and 
processors by promoting competition 
across the value chains and 
increasing the number of trading 
partners available to producers. 

Jan, 07 Jun, 07 The project supported 81 events 
where we introduced new traders to 
producers to improve competition.  
This included interest groups, 
exposure missions, technical 
trainings, working group formation, 
and business forums. 

1.2.7. Encourage long-term business 
partnerships and joint ventures 
between Vietnamese and Thai firms 
and leading Cambodian firms in 
selected value chains during and 
after international exposure missions. 

Jan, 07 Jun, 07 Seven leading tile firms developed 
partnerships with Vietnamese firms 
to whom they were introduced on 
Project-sponsored mission and hired 
technical assistance from them to 
build kilns and improve tile quality. 

1.2.8. Encourage direct and 
permanent linkages to allow value 
chain participants to obtain non-price 
market and technical information, 
including technical training, on a 
regular basis either individually or as 
interest groups. 

Jan, 07 Jun, 07 The Project has four swine training 
partners who are now copying the 
Project-model of entering a village, 
identifying the leading enterprises 
and then facilitating technical 
trainings. This is a real success story 
for the Project for sustainability 
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PROGRAM COMPONENT 1: 
IMPROVED PERFORMANCE OF 

USAID-ASSISTED ENTERPRISES 
IN TARGETED VALUE CHAINS 

START 
DATE 

END 
DATE ACTIVITY UPDATE 

ACTIVITIES 
   

reasons. 

1.2.9. Provide exposure missions to 
Thailand and Vietnam to acquaint 
value chain participants with 
improved technologies, practices, 
and potential business partnerships. 

Jan, 07 Jun, 07 During this quarter, the project 
facilitated two international exposure 
missions: one trip to Vietnam for 15 
MSMEs in the Swine Value Chain 
(including 4 women entrepreneurs), 
and another to Thailand for 14 
MSMEs in the Fish Value Chain 
(including 4 women entrepreneurs).  

1.2.10. Coordinate with Component 4 
to reduce or eliminate barriers to 
competition through policy advocacy 
mechanisms. 

Jan, 07 Jun, 07 The Project selects ten leading swine 
firms to form Swine Community 
Working Groups (CWG) in each 
province. With this intervention, the 
Project has exceeded the OP 
indicator target for 2007. 

1.2.11. Coordinate with Component 4 
to facilitate regional exposure trips 
and attendance and participation in 
regional trade fairs to improve market 
understanding, create awareness of 
opportunities, and encourage long 
term relationships in selected value 
chains. 

Jan, 07 Jun, 07 The Project facilitated an exposure 
visit to Vietnam for 15 MSMEs in the 
swine value chain. As an outcome, 
this visit helped create new market 
linkages for MSMEs, increased their 
awareness of opportunities and 
encouraged long term relationships 
between them.  

1.2.12. Identify and encourage 
advanced traders, input suppliers, 
and extension agents to expand their 
businesses by developing their own 
markets and services supplied to 
producer groups. 

Jan, 07 Jun, 07 Work closely with four advance input 
suppliers base in Phnom Penh and 
several of their distributors in the 
provinces representing Medivet, 
Thom Thom, Best Cure and 
Worldvet.  We also work with local 
input suppliers, village livestock 
agents, and private service providers 
to provide non-traditional technical 
training.  We also encourage product 
improvement, locate larger, more 
advanced firms to host exposure 
visits and provide technical 
information and material about inputs 
such as piglets, fingerlings, boars 
and sows. 
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PROGRAM COMPONENT 1: 
IMPROVED PERFORMANCE OF 

USAID-ASSISTED ENTERPRISES 
IN TARGETED VALUE CHAINS 

START 
DATE 

END 
DATE ACTIVITY UPDATE 

ACTIVITIES 
   

1.2.13. Promote cross-provincial 
relationships between all levels of 
value chain participants to encourage 
idea sharing and business deals. 

Jan, 07 Jun, 07 Cross-provincial meetings and trips 
the value chain participants have 
improved market understanding, 
created awareness of opportunities 
and created deeper business 
relationships between leading value 
chain participants and hosting firms. 

 
 

PROGRAM COMPONENT 2: 
ENHANCED CAPACITY OF VALUE 

CHAIN FIRMS  AND/OR STAND 
ALONE PROVIDERS TO 

SUPPORT COMPETITIVE VALUE 
CHAINS 

START 
DATE 

END 
DATE ACTIVITY UPDATE 

Activities 
   

2.1.1. Facilitate joint-venture 
relationships with local NGOs, 
donors, authorities, existing 
businesses, producer networks and 
associations providing services to 
MSMEs. 

  The Project has supported the 
development of the Cambodia Pig 
Raisers Association as well as 
organic associations in each of the 
provinces, exceeding our 2007 target.  
We also established relationships 
with Cargill Animal Health and Briggs 
and Stratton - two leading US firms.  
Although not measured by indicator 
targets for 2007 these relationships 
help improve sustainability. 

2.1.2. Expand traditional embedded 
technical assistance provided by 
input suppliers to others within the 
value chains. 

Jan, 07 Jun, 07 Facilitated 8 technical trainings that 
were provided by input suppliers to 
more than 400 MSME 
representatives and village livestock 
agents in the four provinces. 

2.1.3. Facilitate non-traditional 
sources of technical assistance 
available through technical experts 
by facilitating marketing plans and 
providing indirect subsidies that 
promote first introductions and 
delivery of services. 

Jan, 07 Jun, 07 Facilitated two non-traditional 
technical trainings for 123 MSMEs in 
the Swine Value Chain (including 29 
women) and three trainings for 60 
MSMEs in the fish value chain 
(including 29 women). These training 
activities introduced value chain 
participants to local experts as 
service providers. The expectation is 
that after these initial introductions, 
MSMEs can access the input 
suppliers independently for future 
technical assistance needs, such as 
reducing production costs by mixing 
the proper ratio of domestic feed with 
commercial feed without 
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PROGRAM COMPONENT 2: 
ENHANCED CAPACITY OF VALUE 

CHAIN FIRMS  AND/OR STAND 
ALONE PROVIDERS TO 

SUPPORT COMPETITIVE VALUE 
CHAINS 

START 
DATE 

END 
DATE ACTIVITY UPDATE 

compromising the quality of the 
output.  

2.1.4. Assist value chain enterprises 
to obtain fee-for-service business 
development training to improve 
business relationships and increase 
sales. 

Jan, 07 Jun, 07 A Business Training Curriculum 
Development Specialist was hired 
and four training modules are 
prepared. Training will begin next in 
July 2007. 

2.1.5. Encourage trade related 
forums or other events where 
service providers can interact 
directly with value chain participants 
to exchange ideas and market 
products and services. 

Jan, 07 Jun, 07 Facilitated Cambodia’s first Tile 
Business Forum in Phnom Penh for 
12 tile MSMEs with Cambodia 
Chamber of Commerce, several 
construction companies and tile 
distributors participating.  Cambodia’s 
first Fish Business Forum was hosted 
by Cambodia’s leading fish fillet 
exporter.  The objective was to 
introduce the service providers and 
construction companies to tile 
producers, create business linkages 
and to improve understanding quality 
and supply needs of the market.  

2.1.6. Facilitate continued delivery of 
technical assistance and business 
development support to the tile 
producing firms willing to invest in 
new products, processes and 
services. 

Jan, 07 Jun, 07 Project staff met with leading tile 
producers regularly to provide 
technical information about bio-gas 
systems, competing products and 
processing techniques, and sources 
of mechanical workshops that can 
make tile moulds. They were 
introduced to new markets for the 
product including construction 
companies and distributors during 
Tile Business Forum Phnom Penh. 
The MSME Project also encouraged 
leading tile firms to expand their 
businesses and invest in the swine 
and fish value chains. 

2.1.7. Facilitate the delivery of higher 
quality products and services as 
inputs to the value chains by inviting 
additional suppliers to participate in 
value chain activities such as 
technical trainings, exposure tours 
and trade fairs. 

Jan, 07 Jun, 07 Because of the Tile and Fish 
Business Forums, the Project has 
observed a significant increase in 
product and production quality.  The 
tile producers are focusing on a 
higher-scale market and the fish 
producers are focusing on different 
species of fish and using better 
production practices. 

 
Intentionally left blank. 
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PROGRAM COMPONENT 2: 
ENHANCED CAPACITY OF VALUE 

CHAIN FIRMS  AND/OR STAND 
ALONE PROVIDERS TO 

SUPPORT COMPETITIVE VALUE 
CHAINS 

START 
DATE 

END 
DATE ACTIVITY UPDATE 

2.2. Upgrade the Skills of Service 
Providers and Link Buyers and 
Suppliers to Address VC 
Constraints and Opportunities 
2.2.1. Facilitate the development of 
input suppliers in the swine and fish 
value chains to improve product 
quality and availability of feeds, 
medicines, vaccines, possibly by 
encouraging better use of cold 
storage technology and promoting 
best practice. 

Jan, 07 Jun, 07 By inviting Village Livestock Agents 
(VLA) and local input suppliers to join 
technical training provided by four 
advanced input suppliers based in 
Phnom Penh, local input suppliers 
and VLAs are able to increase their 
knowledge and understanding of high 
quality feed, vaccines, and 
medicines.  They also learned the 
importance of adopting better storage 
techniques. 

2.2.2. Facilitate and promote 
sustainable provision of technical 
and business training by 
encouraging the delivery of profitable 
products and services by traditional 
and non-traditional service suppliers. 

Jan, 07 Jun, 07 Facilitation of technical training by 
input suppliers has resulted in them 
gaining a better understanding of the 
needs of MSMEs and targeting their 
training and product and service 
delivery to meet these needs.  We 
have encouraged the training of VLA 
separately from producers with an 
emphasis on business development. 

2.2.3. Facilitate and promote 
permanent linkages to information 
and ideas for MSMEs across the 
value chains, so that these linkages 
exist after the Project ends. 

  Introducing a range of firms in each 
value chain for technical training, 
experience sharing and market 
diversification has led to the formation 
of new business relationships and 
linkages including organic 
associations, community working 
groups, and cross provincial 
introductions that allow firms to buy 
higher quality inputs and to contract 
for business services. 

2.2.4. Facilitate trainings to service 
providers in the value chains where 
there is a need to upgrade skills and 
market higher value products and 
services.  

  The Project has encouraged Medivet, 
Best Cure and World Vet to provide 
specialized trainings to VLAs and 
input suppliers. This has opened the 
market to higher quality products. 

2.2.5. Coordinate with Components 
1, 3, 4 and 5 to ensure availability of 
appropriate training and business 
development services for fish, swine 
and tile MSMEs. 

  The Project teams have been 
integrated and no longer function in a 
component mode.  One field manager 
coordinates activities of all staff 
through senior field supervisors. 
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PROGRAM COMPONENT 3: 
ONGOING IMPROVED MSME 

ACCESS TO FINANCE 
START 
DATE 

END 
DATE ACTIVITY UPDATE 

ACTIVITIES    
3.1. Improve access to credit for 
MSMEs in the selected value 
chains 

   

3.1.1. Encourage improved trading 
and credit relationships between VC 
actors. 

Jan, ‘07 Jun, ‘07 The project engaged the services of 
Brett Matthews, Microfinance 
Specialist who found that the main 
source of credit was among actors in 
the value chain such as input 
suppliers, as opposed to MFIs.  

3.1.2. Ensure relationship building 
activities such as exposure tours, 
trainings, and interest group 
meetings include input suppliers and 
VLAs. 

  The Project continues to invite and 
include MFIs and bank staff in 
exposure trips, trainings and 
Community Working Group meetings 
that involve a range of firms in the 
value chain to enhance relationship 
building and understanding of the 
need for credit to expand businesses.

3.1.3. Include representatives from 
MFIs in value chain development 
activities. 

  The Project continues to invite 
representatives of MFIs to project-
facilitated activities. 

3.1.4. Facilitate introductions 
between large Phnom Penh based 
input suppliers and leading input 
suppliers and VLAs located in the 
provinces. 

  Village Livestock Agents (VLA) and 
local input suppliers are included in 
the technical trainings provided by 
four advanced input suppliers based 
in Phnom Penh. This introduction has 
led to the establishment of relations 
between local input suppliers and 
VLAs with the larger Phnom Penh 
based input suppliers. 

3.2. Facilitate business 
management and development 
training and include basic 
accounting courses 

   

3.2.1. Encourage project-assisted 
MSMEs to participate in business 
management training courses. 

  The business training courses are 
nearing completion and training will 
begin in July 2007. 

3.2.2. Encourage MFIs to provide 
simplified accounting practices to 
MSMEs on an ongoing basis. 

  The Project will attempt to market the 
business training courses to the MFIs 
and banks.  The MFIs already 
provide some training to the MSMEs. 

3.2.3. Facilitate trainings for MSMEs, 
especially input suppliers, traders, 
and VLAs. 

  Project-facilitated technical and 
business training is available to all 
firms across the supply chain. 

3.2.4. Encourage MSMEs to use 
simple recordkeeping to calculate 
rates of return and improve 
investment decisions. 

  The first courses entitled, “Am I 
Making a Profit”, “How Do I Find New 
Customers”, “What Should I Invest 
In” will demonstrate these skills. 
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PROGRAM COMPONENT 3: 
ONGOING IMPROVED MSME 

ACCESS TO FINANCE 
START 
DATE 

END 
DATE ACTIVITY UPDATE 

3.2.5. Encourage information 
exchange into the relationship 
between MSMEs and credit 
providers. 

  MFI are invited to make 
presentations during exposure trips, 
at forum meetings, and other 
introduction situations. 

 
PROGRAM COMPONENT 4: 

IMPROVED BUSINESS 
ENVIRONMENT 

START 
DATE 

END 
DATE ACTIVITY UPDATE 

4.1. Build Policy Advocacy Capacity 
of MSMEs and Government Officers 
through Training and Exposure 

   

4.1.1. Form and strengthen community 
working groups from leading private 
sector firms in project-assisted value 
chains and identify issues that will be 
the focus of policy advocacy activities 

April,07 May,07 Four Community Working Groups 
were formed for the Swine Value 
Chain (one in each of the four 
provinces in which the project 
operates). The total number of 
participants in the working groups 
was 101 MSMEs (40 women and 
61 men). These working groups 
are working on 9 issues ranging 
from unofficial government fee 
collections to improving the 
quality of animal health products. 

4.1.2. Partner with local NGOs to 
provide policy advocacy training and 
capacity building. 

May, 07 June,07 Four business advocacy trainings 
were conducted for four local 
NGO partners in each of the four 
provinces. The Cambodia MSME 
project was introduced to these 
local NGOs through the PACT 
Anti-Corruption Program. 

4.1.3. Conduct international exposure 
trip to Vietnam or Thailand for private 
sector participants. 

Jan, 07 April, 07 30 MSMEs from the Swine and 
Fish Value Chain participated in 
an exposure trip to Thailand. In 
January, MSMEs from the Swine 
value chain visited Vietnam to 
observe how an improved 
enabling environment can benefit 
their business interests. 

4.1.4. Identify most influential 
government officials and conduct 
international exposure trip to Vietnam or 
Thailand for public sector officials. 

Jun, ‘07 Jun, ‘07 Twelve Government officials from 
the Provincial Departments of 
Commerce, Agriculture and 
Provincial Cabinets were selected 
to go on exposure trips scheduled 
for next quarter. 

4.1.5. Conduct private-public dialogues 
at the provincial level in each province. 

Jan, ‘07 Jun, ‘07 Since losing the subcontractor 
TAF in January, this task has 
been changed to building 
permanent Community Working 
Groups rather than the random 
approach promoted by TAF. 

10   MSME QUARTERLY REPORT JAN-JUNE, 2007 



PROGRAM COMPONENT 4: 
IMPROVED BUSINESS 

ENVIRONMENT 
START 
DATE 

END 
DATE ACTIVITY UPDATE 

4.1.6. Facilitate agreement between the 
private and public sectors on an 
Advocacy Issues Action Plan that 
segments provincial and national issues 
and identifies solutions and reforms. 

April, 07 April, 07 With the assistance of STTA from 
Helle Weeke, the team developed 
an issues matrix identifying key 
BEE issues and an action plan on 
how these can be addressed at 
the national and provincial level. 

4.2 Support and Document Actions 
Taken to Improve 

   

4.2.1. Disseminate results of activities 
on a regular basis in the media, IG 
meetings, activity updates and to 
project-assisted MSMEs. 

Jan, 07 Jun, 07 Regular Activity Updates are 
distributed to Development 
partners via email.  

4.2.2. Invite media to private-public 
dialogues, exposure trips, and other 
events and prepare articles for the 
media so issues are presented in 
different forms of media. 

Jan, 07 Jun, 07 The Project has been mentioned 
in relation to the swine smuggling 
issues in local media. 

4.2.3. Prepare proposals for 
improvements to laws and regulations 
and deliver them to provincial and 
government officials directly or through 
the private sector forum system. 

Jan, 07 Jun, 07 The Project plans to introduce the 
Community Working Groups to 
the G-Private Sector Forum in the 
next quarter, following their 
advocacy training. 

4.2.4. Employ research organizations to 
provide conclusive support to proposals 
by quantifying and qualifying proposals. 

Jan, 07 Jun, 07 Indochina Research Limited (IRL) 
has been commissioned to do a 
study on market dysfunctions in 
the Swine Value Chain. 

4.3. Develop Positions and Promote 
Solutions to Provincial and National 
Level Issues  

   

4.3.1. Classify and prioritize issues so 
their solutions can be developed 
through the proposal process in 
agreement with community working 
groups and government. 

April, 07 Jun, 07 The issues matrix classifies and 
prioritizes key issues affecting 
rural private sector development 
and recommends strategies for 
addressing each of the 9 issues 
(most of which concern the Swine 
Value Chain). 

4.3.2. Cooperate with the Private Sector 
Forum system to present issues to the 
national level. 

May, 07 Jun, 07 Community Working Groups 
(CWG) and organic associations 
are being prepared and trained on 
how they can use the private 
sector forum to present their 
issues at the national level. 

4.3.3. Facilitate cross-provincial 
meetings to concentrate on national 
issues and obtain consensus across 
provinces. 

  Cross-provincial meetings have 
primarily focused to-date on 
technical and market 
development issues.  Once the 
technical issues are resolved, the 
firms will be more interested in 
building their markets and 
focusing on national issues. 
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PROGRAM COMPONENT 4: 
IMPROVED BUSINESS 

ENVIRONMENT 
START 
DATE 

END 
DATE ACTIVITY UPDATE 

4.4. Integrate Policy Advocacy and 
Business Development Issues 
Management and Community Issues 
to Increase Participation and Effect 
of Change 

   

4.4.1. Facilitate a sense of 
independence and sustainability for the 
community working groups to manage 
issues themselves by assisting them to 
realize the importance of policy issues 
to the sustainability of their enterprises. 

  The four Swine Community 
Working Groups are intended to 
be sustainable and capable to 
advocate for their business 
environment needs.  In the future, 
the Project will also form working 
groups and associations in the 
fish and tile value chains. 

4.4.2. Encourage community working 
groups to request technical assistance 
from VC firms and policy advocacy 
assistance from NGOs independently of 
the MSME Project. 

May, 07 Jun, 07 The Prey Veng Pig CWG 
requested input supplier, Best 
Cure to provide technical training 
independent of the MSME project. 
70 participants attended the 
training. 

4.4.3. Promote the community working 
groups as a mechanism for sharing of 
business information and policy 
advocacy information. 

  The Community Working Groups 
will have a cross provincial 
meeting in July 2007 where they 
will focus on advocacy issues. 

4.5 Issues Management and 
Regulatory/Administrative 
Simplification 

   

4.5.1. Track and prioritize issues using a 
methodology similar to that of the 
private sector forum, which 
demonstrates progress toward 
resolution of issues. 

  The tracking of issues has begun 
and 9 issues have been identified. 

4.5.2. Track the development and 
respond to proposals for improvement in 
laws and regulations affecting 
operations of micro enterprises. 

  The Project is currently preparing 
interest groups and community 
working groups to track these 
improvements.  The Project is 
currently re-staffing the BEE 
team. 

4.5.3. Develop a partnership with MPDF 
or other donor agencies to assist 
municipalities with 
regulatory/administrative simplification. 

  MPDF has just begun their work 
on this issue and has not come 
too far.  We are building a team to 
focus on this issue in the next 
quarter. 
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Short Term Technical Assistance Visits 
 

Last Name First Name Date(s) Purpose 
Grall James Jan 5-Feb 9, 2007 Technical and Management 

Assistance 
Matthews Brett Apr 19-May 7, 2007 Microfinance Consultant 
Orsini Jan  Success Case Replication (SCR) 

Expert 
Peramune Merrilene Jun 11-23, 2007 Aquaculture Value Chain and 

Strategic Development Expert 
Powell Michael May 1-June 30, 

2007 
Business Training and Curriculum 
Advisor 

Schmidley Alfred May 27-Jun 7,  2007 Agriculture Equipment 
Manufacturing Expert 

Sullivan Greg Jun 8-30, 2007 Swine Value Chain Development 
Expert 

Weeke Helle Apr 23-27, 2007 Regulatory Issues Strategic 
Planning Advisor 

Woller Gary Mar 5-24, 2007 Monitoring and Evaluation Expert 
for Impact Assessment Activities 

 
Challenges Encountered 
There two main challenges were encountered in this reporting period: 

• The Chief of Party, Garrett Menning, was replaced by Mr. Curtis Hundley in April 2007. 
Between April and June, 2007 Curtis operated without the benefit of a deputy to manage 
the administrative affairs of the project and was therefore over-extended in technical 
program design and implementation which lead to delays in fulfilling USAID reporting 
requirements including the timely submission of the first quarterly report for 2007. 

• The Activities outlined in Component 5 of the Year 2 work plan were redesigned because 
of a change in strategy on how the Economic Development for Vulnerable Persons 
(EDVP) program component will be implemented. The original strategy aimed to find 
employment within the four Cambodia MSME assisted value chains. Research by Jan 
Orsini concluded that this was not a viable option and instead the program should focus 
on identifying vulnerable beneficiaries for Success Case Replication training and then 
provide them with seed money to set up their micro businesses. This change in strategy 
led to delays in implementation. 

Lessons Learned 

• Relationship building is important to the development of sustainable business 
development services and technical assistance between actors in the Value Chain.  

• A key element in promoting sustainable rural private sector development is for Donor 
Funded projects to avoid providing subsidies to value chain participants. Examples of bad 
practices include, providing direct technical assistance, providing inputs free of charge, or 
buying final products directly from producers. 

• Introducing producers to multiple traders and new markets helps them understand market 
needs for quality and quantity of product and ensure they get the best price for their 
commodities. 
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• It is essential to develop relationships with provincial level government officials and 
encourage them to work with the private sector to improve the business climate at the 
provincial level.  

• It is important to work with a range of firms and actors in each value chain to achieve 
maximum impact. 

Level of Effort to Date 

The following table identifies the level of effort as of June 30, 2007. 

Total Budget
Obligated 
Amount

Expended To 
Date

Remaining 
Amount

% of Budget 
Expended

% of Obligation 
Expended

4,646,501$     2,977,188$    2,205,082$      2,441,419$     47% 74%
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