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Executive summary of project goals 
 
 

The EQUIP2 “Improving Student Achievement in Honduras” (MIDEH) Project is designed 
to work closely with the Secretaría of Educación (SE) to identify potential systemic 
changes which lead to improved student achievement throughout the country - 
specifically in standards, assessment, teacher training and civil society involvement. 
Officially commencing in October 2004 and closing in March 2008, MIDEH’s efforts have 
focused on supporting the SE in education initiatives, developing world-class education 
standards with an aligned assessment system, and strengthening educators’ knowledge of 
standards, testing, and curriculum and how to use them in their teaching.  To accomplish 
these objectives, the MIDEH Project has been designed around the following four 
components: 1) Standards, Evaluation Criteria and Testing; 2) Decentralized Technical 
Assistance and Training; 3) Research on Alternative Education Systems for Grades 7-12; 
and, 4) Civil Society Participation in Education.  
 
During this quarter, the MIDEH Project underwent a change in structure. As of June 
2007, the Component 1 activities are being carried out under the new EQUIP1/AIR 
Project. EQUIP2/MIDEH, set to end in July 2007, has been granted an extension through 
March 2008. The implementation partners (AED, ANEDH, and FEREMA) are focused on 
the below objectives during this period: 

 
• Support the use in schools of the SE’s DCNB and the DCNB support materials 

developed by the project as a tool for achieving EFA-FTI goals through 
improved teaching and learning. 

• Build capacity for information-based strategic planning within the 
departmental, district, and school levels, as a means to achieve EFA-FTI goals 
through improved achievement and reduced repetition, desertion, and failure. 

• Create a critical mass of civil society and local government support for the 
achievement of EFA-FTI and PRS goals. 

• Increase access to pre-school through support to Community Pre-school 
Education (CCEPREB) Centers. 

 

1 Technical activities during the reporting period 
 
The technical activities carried out during this quarter are arranged by the results, 
components, and activities of the 2007 Project workplan described in the March 22, 2007 
technical proposal for the extension year1. 

Result 1. Achievement of EFA goals 

Component 1, Establish a teacher learning network 

Activity 1, Analyze the educational situation of each municipality based on 2006 and 2007 
educational statistics. During this quarter, the Project completed a statistical analysis 
document that demonstrates progress toward EFA goals by department, district, 
municipality, and school. This is used as a basis for work with the SE’s Departmental 
Education Offices (DDEs) to improve schools that are not reaching goals. 

                                               

1 The activities carried out under what was previously Component 1 (Standards, Evaluation Criteria, and 
Testing) are described in the EQUIP1/MIDEH quarterly report submitted by AIR.  
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Activity 2, Organize learning networks. At least one Support School was identified in each 
of the country’s 298 municipalities. Local educational authorities, in coordination with 
the MIDEH coordinators, identified a Support Teacher for each one. 38 teacher learning 
networks were established in the departments of La Paz and Ocotepeque, and work on 
establishing more continues. The Project team has found a high degree of motivation and 
disposition for developing these networks among teachers and parents.  

Activity 3, Learning network activities in support of EFA goals. These activities will begin in 
the next quarter. 

Activity 4, Creation of a culture for using the DCNB support materials as tools for learning. 
Problems with delivery and availability of textbooks and DCNB support materials 
(standards, pacing guides, monthly formative tests) still exist; in order to help solve these 
problems, EQUIP2/MIDEH supported and monitored the delivery of DCNB support 
materials to departments and districts. In 36 meetings with DDE staff the team provided 
information on the use of Project-developed monthly formative tests. Additionally, the 
Project has held 368 meetings (covering all 18 departments) with parents and community 
members on the use of the materials to support effective application of the DCNB. 

Component 2, Decentralized training and support for the use of DCNB support materials 
and achievement of EFA goals. 

Activity 1, Training for teachers, school directors, and SE departmental and district 
personnel. The Project trained 181 teachers in Gracias a Dios in the use of the DCNB 
support materials in the classroom. Per the request of the SE, the Project trained the 
national facilitator team in the use of the communicative approach for teaching language. 
In coordination with the DDE in La Paz, the project trained district directors, technical 
staff, and school directors on school-based strategic planning.  The Project also conducted 
a pasantia to 2 schools in the department of Olancho with the project technical team, 
teachers, parents and students, in order to share experiences and demonstrate the 
application of the communicative approach and DCNB support materials in rural and 
urban schools. 

Activity 2, Increase parental participation. The project has held assemblies of parents to 
create parents’ associations at schools, and provided training to parents’ associations. 

Activity 3, Validation of materials. Working in coordination with AIR and CIDEH, the 
Project participated in the training of departmental coordinators in the application of the 
instruments to be used in the validation of DCNB-support materials. 

Component 3, Support the use of strategic planning based on educational statistics 

Activity 1, Data collection and analysis. In each department, a team for the collection of 
data, including representatives from UPEG, IT, and ANEDH, was consolidated. In support 
of the data collection process, the Project completed hardware and software updates in 
DDE offices, as well as training for DDE staff in entering the data collected in the boleta. 
Additionally, the Project worked with the SE to reach an agreement on the use of a single 
boleta for the collection of data. 

Activity 2, Development of information-based strategic plans. During this time, 
EQUIP2/MIDEH recruited and hired two full-time staff members to provide leadership 
and technical assistance in the development of information-based strategic plans to the 
SE’s departmental offices. These two team members work in coordination with the UPEG, 
and the Project and the UPEG director collaborated in the recruitment and selection of 
the two candidates, as well as in technical coordination and guidance to their work. The 
UPEG and the Project Technical Committee approved the work plan for these two team 
members, and they began their activities in mid-June. During this quarter, with their 
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leadership and technical guidance, the departments of Copán and Lempira developed 
strategic plans, based on departmental and municipal-level data.  

Component 4, Support increased access to pre-school 

Activity 1, Support to CCEPREB Centers. The Project has worked closely with the SE’s pre-
school education department in the implementation of activities in this component. 
During this quarter, the Project held a workshop with the SE’s department level pre-
school education coordinators and trained facilitators in each department in the use of 
the Juego y Aprendo program/methodology used in CCEPREB Centers, as well as in the 
establishment and operation of these Centers. The Project also supported the training 
workshops for the CCEPREBs volunteer educators, providing technical assistance, 
supervision, and materials for training of volunteer educators from 2979 CCEPREB 
Centers. 

The planned activity to train 1,832 CCPREB volunteers was modified per the request of 
the SE. In agreement with the SE, MIDEH instead produced 4,500 sets of training 
materials for CCEPREB volunteer educators, distributed them to the training sites, and 
supervised the trainings, while the SE conducted the trainings. 

Activity 2, Support of achievement of EFA goals for access to pre-school.  Project 
presentations and meetings with civil society under Result 3, as well as informational 
materials developed, address the EFA pre-school goals. 

Result 2. Achievement of PRS goals and Increased Competitiveness of the Emerging 
Workforce 

Activities 1 & 2 (Training and technical assistance/Civil society activities). The strategic 
plans being developed by each department address PRS goals. The presentations and 
meeting with civil society, as well as informational materials developed, address the PRS 
goals, as do the commitment agreements being developed. 

Result 3. Education Reform 

Activity 1, Build critical mass of support for EFA-FTI and PRS goals through targeted work 
with key stakeholder groups. FEREMA signed an agreement with the Foro Nacional de 
Convergencia (FONAC), signifying FONAC’s commitment to education. The signing event 
was attended by the Minister of Education and leaders of labor organizations. In 
accordance with the commitment made by FONAC through the agreement, the 
organization has held meetings with leaders of the main labor organizations, in order to 
gain their support for the achievement of Honduras’s educational goals. 

In support of this work, the project also hired a consultant to work with FONAC, and has 
developed informational materials on the EFA and PRS goals and the importance of active 
participation in support of these goals. 

In activities targeting municipal government leaders, the project coordinated with the 
Ministry of Governance and Justice, which led to project participation in the meeting of 
mayors from the central/south zone, in which the project presented the EFA plan and 
goals. Subsequently the strategy for this target group was modified in order to achieve 
optimum results; instead of working through the governors, the Project is working 
through the DDEs to stimulate collaboration between local government authorities and 
SE district directors. Meetings that will bring together SE department and district 
directors, as well as municipal mayors, have been planned in low-performing 
departments; the first of these will take place in July in Copán. 
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To support better coordination of NGO activities with the SE, the Project held a workshop 
with NGOs involved in COMCORDE, which included a mapping of where, and in what 
thematic areas, NGOs are working in education. The workshop also included the 
definition of proposals for working in better coordination with the SE.  

The following communications materials, focused on providing information on the EFA 
goal and objectives, as well as the challenges to quality education in Honduras, were 
produced: informational brochure for municipal mayors; brochure promoting the 
establishment of CCEPREB Centers; informational material for unions; reproduction of 
Juego y Aprendo brochure. 

2  Planned Goals/Objectives and Actual Achievements
The following tables provide a summary of activities planned for the quarter, and those 
carried out. 

Programmed 
Activities 

Actual Achievements Issues 
Encountered / 
Reasons Why Any 
Goals Not Met 

Solutions Proposed 

Result 1: Achievement of EFA goals 
Component 1, Establish a teacher learning network 

Activity 1, Analyze 
the educational 
situation of each 
municipality based 
on 2006 and 2007 
educational 
statistics 

Development of  document 
that show results of all 
departments and schools 

1 meeting with each DDE 
team to present analysis. 

 

Training for 5 DDE teams in 
data entry of the boleta 
information 

Analysis is of 2006 
data 

Arriving at the DDE 
technical team does 
not guarantee that 
school director and 
teachers have the 
information 

The project is working with each 
department to facilitate the collection and 
analysis of 2007 data. 

When monitoring schools, the project team 
provides information about the statistics of 
that school 

Activity 2, Organize 
learning networks 

Socialization of the teacher 
learning network strategy 

38 networks organized (21 
en La Paz, 17 en 
Ocotepeque) 

  

Activity 4, Creation 
of a culture for 
using the DCNB 
support materials as 
tools for learning. 

 

Monitoring and support to 
the delivery of materials to 
schools in each of the 18 
departments  

36 meetings with DDEs 
providing information on use 
of support materials 

368 meetings with parents 
and community members 

Lack of funds for the 
distribution of 
materials within 
departments. 

Work with SE authorities to try to resolve 
delivery issues   

Component 2, Decentralized training and support for the use of DCNB support materials and achievement of EFA goals. 
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Programmed 
Activities 

Actual Achievements Issues 
Encountered / 
Reasons Why Any 
Goals Not Met 

Solutions Proposed 

Activity 1, Training 
for teachers, school 
directors, and SE 
departmental and 
district personnel 

 

National training for 
facilitators, in collaboration 
with INICE and CETT 

1 workshop in Gracias a 
Dios, training teachers in 
use of DCNB support 
materials 

Training in La Paz in 
school-based strategic 
planning 

 

Lack of materials for 
each participant 
 
 
 
 
Lack of textbooks in 
schools 
 
 
 
 
 

 

Small group work 
 
 
 
 
 
Work with SE to emphasize importance of 
textbook delivery 
 
 
 
 
 

 
Activity 2, Increase 
parental participation 

 

 

Parent assemblies for the 
establishment of parents' 
associations at support 
schools 

 

2208 parents in these 
associations trained in 
use/roles of DCNB support 
materials 

 

Compiled and distributed to 
each department documents 
with technical information 
about organization and 
implementation of escuelas 
de padres 

 

 

 

 

 

Low attendance of 
parents at assemblies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Visits to homes to speak with parents 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity 3, 
Validation of 
materials 

Collaborate with CIDEH 
and AIR in training 22 dept 
coordinators and 5 regional 
coordinators in the 
application of the validation 
instruments. 
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Programmed 
Activities 

Actual Achievements Issues 
Encountered / 
Reasons Why Any 
Goals Not Met 

Solutions Proposed 

Component 3, Support the use of strategic planning based on educational statistics 
Activity 1, Data 
collection and 
analysis 

Consolidation of data collection 
team in each department 
Hardware and software updates 
and training in data entry 
Agreement with SE on use of a 
single boleta 

2007 data collection/analysis 
still not complete The project is working with each 

department to facilitate as much 
as possible the collection and 
analysis of 2007 data. 
 

Activity 2, 
Development  of 
strategic plans 

Two strategic planning advisors 
were recruited and contracted. 
They have developed work 
plans and begun work. Two 
strategic plans were developed 
in a participatory manner 
through workshops in Lempira 
and Copán. 
 

DDEs do not have funds for 
the workshops 
 
 
 
 

 
UPEG is seeking funding, and 
FEREMA and ANEDH have 
supported some workshops. If the 
need continues, and the UPEG is 
not able to access funds, the 
ANEDH budget may be revised 
to include these activities if 
necessary. 

 

 

Component 4, Support increased access to pre-school 
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Programmed 
Activities 

Actual Achievements Issues 
Encountered / 
Reasons Why Any 
Goals Not Met 

Solutions Proposed 

Activity 1, Support to CCEPREBS 

Workshop with 18 
departmental pre-
school coordinators 

May workshop with 14 
departmental pre-school 
coordinators 

2 could not come 
due lack of funds 
for airfare and 2 
could not come for 
personal reasons 

Training materials were sent to these 
participants. 
In future trainings there will be funds for 
airfare (when this training was held, 
extension funds were not yet available and 
so FEREMA used their own funds). 

Training workshop 
for 60 facilitators 

96 facilitators from 18 
departments were trained. 

  

Training workshop 
for 1832 CCEPREB 
volunteer educators 

Provided 4500 training 
materials packets for 
CCEPREB volunteer 
educators. 
Distributed 2,671 packets of 
materials to training sites in 
all 18 departments.  
Supported supervision of 
100% of the workshops.   

The activity was 
modified per the 
request of the SE, 
since the SE did 
not have funds to 
produce materials 
or conduct 
supervisory visits. 
Originally the 
project was to train 
just 1832 volunteer 
educators, but a 
priority for the SE 
was to train all the 
volunteer 
educators at the 
same time. 
 
Training was not 
done in the 
department of 
Lempira. 

In coordination with the SE, 2,381 
CCEPREB volunteer educators were 
trained. 
 
 
 
 
 
 
 
 
 
 
 
The training in Lempira will take place in 
July. 

Result 2: Achievement of PRS goals and increased competitiveness of the emerging workforce 

Activity 1, Training 
and technical 
assistance 
 

Strategic plans developed in 
Result 1, Component 3 
address PRS goals. 
 

 
 
 

 
 
 

Activity 2, Civil 
society activities 
 
 

Project meetings, materials, 
and commitment agreements 
developed with civil society 
under Result 3 address PRS 
goals. 
 

  

Result 3: Education reform 

Activity 1, Build 
critical mass of 
support for EFA-FTI 
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Programmed 
Activities 

Actual Achievements Issues 
Encountered / 
Reasons Why Any 
Goals Not Met 

Solutions Proposed 

and PRS goals 
through targeted 
work with key 
stakeholder groups. 

 
Training workshop 
with municipal 
government leaders 

 

Workshop with 22 mayors 

Recognition of 80 mayors 
supporting CCEPREBs 

Coordination with 
Ministry of 
Governance and 
AMHON has not 
been as effective as 
hoped to bring 
together mayors 

 
Mayors will be brought together by DDEs. 

Work with 
campesino and labor 
organizations 

Signing of an agreement 
between FEREMA and 
FONAC. Hiring of a 
consultant. 5 meetings with 
leaders of labor and 
campesino organizations. 

  

Work with NGO 
sector 

June workshop with 21 
technical staff members 
from NGOs affiliated with 
COMCORDE. 

  

Media campaign Meetings with SE, DDEs, 
and other stakeholders for 
campaign definition and 
planning. 

  

 

3 Summary data regarding number of beneficiaries 
assisted (April–June 2007) 

ACTIVITIES WOMEN MEN ATTENDANCE
TOTAL DATES TYPE OF ATTENDEE 

Workshop with facilitator 
team 647 380 1027 June 25-27 Teachers 

Training for Support 
Schools 1914 834 2748 April 29-

May 30 
Teachers, parents, students 

Workshop with DDE La 
Paz, strategic planning 33 22 55 June 11-13 DDE staff, municipal 

directors,  district directors 
Training for teachers in 
FID schools 77 53 130 May Teachers, students at teacher 

training schools 
Training of parents 198 61 259 Various, 

April-June 
Parents 

Training with PROHECO 
teachers 115 93 208 April 26-

June 25th 
PROHECO teachers 

Strategic planning 
workshops 27 56 83 June 18-20 DDE and district staff 

Workshop with pre-school 
coordinators 13 2 15 May 3-4  Departmental technical staff 
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Workshop with pre-school 
facilitators 103 11 114 May 29-31 Pre-school teachers 

Supervision of workshop 
with voluntary educators 
(CCEPREBs)2

  2381 
June 18-29 Voluntary CCEPREB 

educators 

Workshop with NGOs 16 5 21 June 27 NGO technical staff 
Workshop with labor and 
campesino leaders 32 22 54 June 

20,26,28,29 
Leaders of labor and 
campesino organizations 

Workshop with mayors 7 13 20 June 20 Mayors 
 

4 Lessons learned and recommendations 
The project has been developing collaborative ties and partnerships with the Ministry, 
which is important and necessary, but can also at times create delays, which it is 
important to anticipate and plan for.  During this quarter, agreeing with the SE on the 
use of a single boleta for data collection was a key breakthrough.  

The availability of SE and EFA funding for activities can be unpredictable, leading to 
challenges in ensuring that there is guaranteed funding for priority activities when timing 
is of the essence. The timing of the signing of the Project extension also delayed proposed 
activities for the start of the school year. 

Continued attention is needed to ensure coordination in planning and implementing 
activities and ensuring that all EQUIP2/MIDEH partners share the same project 
priorities. Close collaboration with the EQUIP1/AIR Project has been beneficial, and 
should continue. 

The addition of the strategic planning advisors and the collaboration of the SE/UPEG 
have been invaluable for working with department-level SE teams and providing focus 
and support to developing plans to achieve EFA goals. 

5 Activities planned for next quarter 
During the next quarter, educational data from the 2007 school year will be available and 
will be a valuable input for the strategic planning process. The strategic planning advisors 
will continue to lead departmental workshops for the development of plans. 

FEREMA and ANEDH will collaborate in the development of a database for CCEPREB 
centers, and provide follow-up support to CCEPREB Centers. The Project will also hold 
trainings at the Support Schools, and meetings with parents’ association representatives. 
The regional coordinators and departmental coordinators will attend a training conducted 
by INICE aimed at strengthening teaching and learning in mathematics. AED will also 
work in collaboration with USAID, ANEDH, and the SE, to assess and strengthen the 
training component. 

Under Result 3, meetings with municipal authorities and local SE staff will be held and 
commitment agreements will be signed by campesino and labor organizations, as well as 
municipal authorities. The Project will also coordinate with COHEP and chambers of 
commerce in order to developed signed commitments from the private sector. 

The alternative secondary education study begun last year will be finalized, with the 
missing data collected and the final analysis completed.  

                                               

2 The workshop was put on by the SE, not directly by the project, and therefore the 
Project does not have the gender breakdown. 
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