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EQUIP2: Education Policy, Systems Development, and Management 
 

I. Objectives of EQUIP2 
 
The Education Quality Improvement Program 2 (EQUIP2) Leader with Associates (LWA) 
Award for Education Policy, Systems Development, and Management was awarded on January 
30, 2003.  The broad objectives of the Cooperative Agreement are to: 

 
• Assist countries to develop, manage, and monitor education sector policies and plans that 

support national macroeconomic plans; 
• Reinforce the national Education for All (EFA) planning committee, the decentralization of 

education, and the involvement of civil society in planning for education and out-of-school 
children and youth programming; 

• Support the design, development, and improvement of education data collection, storage, 
analysis, and application systems; and 

• Strengthen education administration, management, finance, and planning. 
 
The report is divided into sections addressing the Leader and Associate Awards. 
 
II. Leader Award: Activities and Accomplishments, October to December, 2007 
 
The quarter ending December 31, 2007 includes work done in October, November, and 
December, 2007.  During this period, EQUIP2 focused on completing research and publications, 
as well as on providing technical assistance to EQUIP2 Associate awards.  The details of the 
program are provided below. 
 
Specific Activities this Quarter 
 
Program Management 
Project management efforts in this period were focused on the following activities. 

• A quarterly partners meeting was held for a day and a half to review the accomplishments 
of the project and plan for the future under the project extension.  John Gillies and the 
EQUIP2 team leaders presented the major areas of activities, Patrick Collins led a 
discussion about changes in the foreign aid context, and working groups analyzed the 
potential directions and emphasis of EQUIP2 in the future with a lower projected budget 
level.    

• John Gillies traveled to Peru to engage the USAID Mission, Ministry of Education, and 
the local government of San Martin on issues related to education reform.  He attended a 
regional conference on strategies for implementing active schools programs as a 
component of effective decentralization.   

• EQUIP2 support to M&E plans for associate awards continued.   Jessica Quijada 
continued to provide leadership to the M&E activities in the Republic of Georgia, John 
Gillies, Audrey Moore, and Jessica Quijada supported M&E design and instruments in 
Liberia, and Audrey Moore supported work in for projects in Kenya and Yemen.  

• EQUIP2 was represented at the American Evaluation Associate conference, November 7-
10 in Baltimore Md.   The EQUIP2 presentations included presentation by John Gillies, 
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Audrey-marie Moore, Jessica Jester Quijada, and Donna Kay Lezcel on “Incorporating 
Development Evaluation Strategies in Education Reform Projects”,   and a panel 
presentation on education reform case studies was presented by David Balwanz and 
Jessica Quijada.  Examples of the use of project M&E to support complex system reform 
were presented from Namibia, Jordan, and Georgia.  A poster presentation session on the 
EQUIP2 M&E framework was held by Carrie Williman and Arushi Terway.   

• A new associate award in Ethiopia was designed and signed over a 4 week period in 
November – December.  The award is for a 10 month bridging program.  

 
Cost-Share Activities 
John Gillies led a workshop at the Conference on Business and Education on October 1 – 3 in 
collaboration with the Conference Board.  The presenters at the workshop included senior 
managers from private and public sector entities, including Gail Ifshin, Executive Director of the 
Global Education Partnership at Discovery Channel, Mark Whitlock, CEO of the Central 
Education Center in Georgia, James Thompson, director of the USAID office for Global 
Development Alliances, and Cheryl Altani, Director of Global HR Learning and Development at  
Hewlett Packard.    The pre-conference workshop was part of a three day program sharing 
experiences on public-private partnerships in education.  The estimated cost share for this 
activity will exceed $200,000. 
 
EQUIP2 Communications 
During the fourth quarter of Project Year 2007, the EQUIP2 Communications Team completed 
the following documents for publication:    

• School Fees Knowledge Map: Free Primary Education (FPE) was installed on the 
EQUIP123 website as an interactive tool.  

• Educational Equity in Central America: A pending issue for the public agenda” working 
paper was published and submitted to the EQUIP123 website.  

• Reaching the Underserved: Complementary Models of Effective Schooling.  Joseph 
DeStefano, Audrey-marie Schuh Moore, David Balwanz, and Ash Hartwell, was 
finalized and printed for distribution.  

 
All new EQUIP2 publications are submitted to the Development Experience Clearinghouse in 
compliance with USAID accessibility and marking requirements.The full list of EQUIP2 Leader 
Award products can be found at 
http://www.equip123.net/webarticles/anmviewer.asp?a=21&z=24
 
From October to December 2007, EQUIP2 disseminated both electronic and hard copies of 
Leader Award products, including at the AEA conference and the PPP conference.    The 
EQUIP123 website had 637,629 hits, 76,351 page views, 43,932 visitors, and 188,981 
documents downloaded.   
 
Achieving EFA Goals through the Use of Cost-Effective Approaches and Alternative Models 
that Reach Underserved Populations 
The Complementary education team worked to complete activities for the year, including the 
following:   
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Complementary Education Book  
The Complementary education book was completed and went to print this quarter.  The book 
includes the issues brief introducing the challenges of reaching the underserved; the synthesis 
paper, which reports the findings of the nine case studies; each of the case studies presented as 
chapters; and an expanded methodology piece. 
 
Secondary Education 
The data analysis and projections were completed for case studies of teacher supply in 14 
countries.  Two papers on expansion of secondary education were completed this quarter and 
submitted to ADEA for possible inclusion in the biennial conference in 2008.  The papers are:  
The Expansion of Secondary Education and The need for Teachers: How big is the Gap? 
Audrey-marie Schuh Moore Ph.D., Joseph DeStefano, Arushi Terway, and David Balwanz, and 
Expanding Secondary Education in Sub-Saharan Africa: where are the teachers?  Audrey-marie 
Schuh Moore Ph.D., Joseph DeStefano, Arushi Terway, and David Balwanz.    Based on this 
research, Joe DeStefano contributed to a joint paper to be published by ADEA, Transitions from 
Primary to Post-Primary Education: Using non-formal learning opportunities to increase access 
and relevance:   Deborah Glassman, Wim Hoppers, Joe DeStefano.   
 
Haiti Case Study 
The EQUIP2 – Save the Children Haiti Case study was completed and published, “Working 
Paper: School Effectiveness in Maïssade, Haiti, Joseph DeStefano and Emily Miksic.   The 
paper is being translated into French and will be disseminated at a meeting in January in Haiti.   
 
Improving Educational Outcomes and Management Efficiency in the Context of 
Decentralization 
In the past quarter, the partnership of WBI-British Council-EQUIP2 under USAID carried out 
three Videoconferences and concluded the 2nd Distance Learning Course on "Accountability, 
Governance and Decentralized Education in Africa."  The 7 countries -Cameroon, Ghana, the 
Gambia, Kenya, Liberia, Malawi and Zambia - have had participants from national, regional and 
local levels from Ministries, NGOs, civil society, academia, and schools.  The course has had an 
average of 20 participants per country, for a range of 120-140 people per videoconference - plus 
4-8 Washington observers.  The theme for October was "Teachers, Education Quality, and 
Decentralization;" November, "Accountability, Governance and Decentralization;" and 
December, "Building Capacity and Reorganizing the Ministry to support Decentralization."   
Materials, instruments, learnings, country experiences/case studies and insights are being drawn 
from international research and the 7 countries' experiences and put into a series of policy 
briefs/a reference guide on "what works" in Decentralization and education quality.  The policy 
briefs/chapters of the reference guide will be categorized according to the monthly themes of 
the course.  (The August Videoconference was the "Introduction to Decentralization and 
Education Quality" and the September Videoconference was on "School Quality and 
Decentralization.")  The drafts will be ready in this present quarter. 
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Donor Effectiveness and Education System Reform  
 
EQUIP2 Capstone     
Work on the EQUIP2 Capstone case studies continued to move forward with case study drafts on  
Uganda, Zambia, El Salvador, and Egypt.   Interviews were held with key Ministry and civil 
society stakeholders to complete the Namibia case study.    
 
School Fees 
The Knowledge Map for School Fees was completed and installed on the EQUIP123 website.  
With this activity, the school fees team completed the major part of the work.  Final edits and 
changes will be made to the outstanding policy briefs over the coming month.  
 
Opportunity to Learn 
The Opportunity to Learn paper was revised and submitted as a draft to USAID.   
 
FTI Evaluation Committee 
EQUIP2 agreed to support the interagency evaluation of the FTI process with the time and 
expenses of a technical advisor to the committee.  Joe DeStefano will work with this evaluation 
committee over the coming year to define terms of reference, put out an RFP for evaluation 
services, evaluate responses, and provide expert guidance to the process.   
 
Meta Evaluation 
Additional work was completed on the Meta Evaluation, including the addition of country 
context information, a detailed review of the final evaluations included in the review, and 
assessment of R-4 documents to determine the extent to which they should be included in the 
paper.  A revised paper was submitted to USAID for review.  
 
Monitoring and Evaluation 
The Monitoring and Evaluation team continued to support evaluation work in Jordan, Kenya, 
Georgia, Liberia , and Yemen.   
 
Obstacles and Proposed Solutions 
No significant new obstacles were encountered this quarter.  
 
Financial Summary 
Type of Expenditure Current Quarter 

Expenditures 
Total Expended Obligated Balance 

Remaining 
Total Funding 200,473 6,856,704 568,310 
Federal Share 200,473 5,584,895 568,310
Recipient Share 0 1,271,809 na
Total Cost Share % 0% 22.7%  
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III. Associate Awards: Activities and Accomplishments, October to December 2007 
 
Summary:   The summary below synthesizes activities for the existing EQUIP2 Associate 
Awards.  
 
Existing Associate Awards 

Projet AIDE/Djibouti 

The Djibouti AIDE project rapidly approaching its mid course, it became increasingly necessary 
and important for the two implementing partners to conduct an assessment and thorough review 
of the project status. A mid term review was held in early November with home office 
representatives of both AED and Save the Children to review the programmatic and financial 
status of the project. Progress to date was assessed, and activities which were delayed were 
incorporated in the next year work plan. The team also conducted a budget review, looking at 
basic assumptions, analyzing the various pipelines, and proposing and proposing a number of 
scenarios for readjustments.  

In terms of programmatic activities, water and sanitation projects have been completed in Alaili 
Dada, Assa Gayla, and latrine projects in Damerjog, Kabah Kabah, Lahassa, Alaili Dada, and 
Assa Gaila.  All latrine projects are ongoing projects, with the exception of our newest latrine 
project this quarter in Damerjog. The water projects in Balho and Moudo are still to be 
completed. The parent teacher associations (PTAs) have contributed significantly to the 
implementation of these projects, with the exception for those located in the district of Obock 
(Alaili Dada, Lahassa, Orobor).  

Professional development training workshops were conducted consecutively in Dikhil, Ali 
Sabieh, Tadjourah, Obock, and Arta and in each of the five circonscriptions of Djibouti ville. 
Participants were introduced to the concept of using a school improvement plan to improve the 
quality of teaching and learning in their respective schools. So far, the training has reached 142 
supervisors (100 school directors, 42 conseillers pedagogiques) and helped them reflect upon 
their practice to acquire a deeper understanding of what instructional supervision is, and 
understand the importance of developing and implementing a school improvement plan 

In terms of materials development, 200 copies of the School Director’s guide were printed and 
distributed to all school directors and pedagogic counselors. Also, 3,350 copies of the “Djibouti 
Rocks” English language materials guides were distributed to all circonscriptions as well as in 
CRIPEN (Center for Research Information and Production), CFPEN (Staff Development Center) 
and SEB (Basic Education Department).  

During the next quarter, Project AIDE will finance a study tour to a neighboring country for a 
selected group of parents, local authorities, and dormitories managers. The study tour will allow 
the visitors to learn from other positive experiences concerning dormitories and how to adapt 
those experiences to the Djiboutian context so that all concerned parties can be reassured and 
come together around the effective use of dormitories to encourage access and retention of girls. 
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Egypt Reform Project (ERP) 
The Egypt Education Reform Program is organized in the five program areas of: 
Decentralization, Governance and Management (DGM), Professional and Organizational 
Development (POD), Monitoring and Evaluation (M&E), Community Participation (CP), and 
Participant Training. 
 
Below are some highlights of the last quarter for the EQUIP2-managed program areas: 
 
DGM 
During the past quarter, the pace of activities in support of the MOE National Strategic Plan has 
increased significantly as decentralization continues to be planned and is implemented 
progressively at several levels within the education system.  On the one hand, this activity peak 
is indicated by the finalization of five-year strategic plans in the seven target governorates linked 
to the development of annual implementation plans at the idarra level and thorough preparation 
for the extension of participative strategic planning activities in the other 20 governorates.   
 
The Inter-Ministerial Work Group on Education Finance (IMG-EF) met three times in this 
quarter. After an intensive review of the regulatory matrix, the Ministry of Finance (MOF) and 
the MOE prepared three draft decrees.  The MOF draft decree aims to increase transactional 
flexibility and the ceiling of monetary advances received by idarras and schools.   
 
The Inter-Ministerial Work Group on Organizational Transformation of the Pre-University 
Education System (IMG-OT) met three times in this quarter.  Participants from MOE and MSAD 
were effective contributors in these meetings, and EQUIP2 continues to provide secretariat and 
technical facilitation. 
 
POD 
The Ministry of Education's decision to implement a professional cadre for teachers will have a 
significant impact on the quality of teaching and subsequent student learning over the next 
decade.  POD's involvement in the implementation of the cadre and its structure, the Professional 
Academy for Teachers, is significant both in conception and realization.  The testing aspect of 
the placement process is important in its own right and will have a long-term impact on testing 
practices in the country, possibly including reform to the exit examination system.  The major 
activity during this quarter was the production of over 6,000 test items for the teacher testing 
program for placement in the Cadre.  By the end of the quarter, over 55 tests in four forms were 
ready for delivery to NCEEE for field testing.  This activity represents the first time that Egypt 
has attempted a major standardized testing program for teachers, also a first for the Middle East 
region 
 

The implementation of the induction and mentoring component of the cadre system will also 
impact the quality of the teaching force in the long-term by ensuring that trained and supported 
teachers enter the work force.  During this quarter, the MOE executive approved the draft 
induction and mentoring materials, the structure of the program, and a pilot program to be run in 
Beni Sweif.  Training materials were finalized and training has begun for schools and mentors 
involved in the program. 
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The MOE's commitment to implement an accreditation system for all schools based on a 
revised set of national standards will similarly result in long-term improvement in the quality of 
schools, including both inputs and outputs.  POD is piloting materials potentially to be used in 
all schools and training for processes used in all Faculties of Specific Education and 
Kindergarten.  These MOE and MOHE policy reforms will have a far-reaching and dramatic 
impact on the quality of the Egyptian education system.  POD's work with MOE demonstrated 
a wider involvement of MOE staff at a number of levels, from the Minister and First 
Undersecretary to the director general level.  

POD finalized proposals for the institutional arrangements of the Academy, including the 
organizational structure, financial arrangements, staffing, and housing during this quarter.  These 
will be ready for implementation once the presidential decree regarding the PAT has been issued.  
 
M&E 
On the strategic planning level, M&E continues its support to the Ministry's Policy and Strategic 
Planning Unit (PSPU) in its endeavor to identify a mechanism for reporting educational 
information for decision-making.  During this quarter, and to begin implementing these 
recommendations, the M&E Division has begun to support the MOE’s initiative for developing 
the Egyptian National Education Indicators.  On the capacity building level, M&E continues the 
long-term technical training for a team of developers within the central MOE.  This team 
represents a task force and would be the start of the planned Ministry's Programming Unit for 
developing the MOE official portal and compiling the MOE's EMIS. 
 
El Salvador 
EQUIP2 El Salvador has made great strides this Quarter in bringing the National Education 
Accounts to bear on decision making on multiple levels of government. Ninety-eight percent of 
the municipalities have reported their financial information, and some took the exercise a step 
further by reporting the same data in local newspapers. EQUIP2 counts this as a major gain and a 
measure of the sustainability of the National Education Accounts project that local stakeholders 
have taken their own initiative to increase transparency of the education sector in El Salvador. As 
a result of the information presented in the National Education Accounts, the Ministry of 
Education in El Salvador has decided to make secondary education free to 160,000 students next 
year, an indication that it hopes to expand free secondary education to the rest of the country. In 
addition to activities relating to the National Education Accounts, EQUIP2 El Salvador continues 
to develop competency-based learning textbooks, workbooks, and teacher's guides, and is now 
ready to print first and second grade versions. EQUIP2 El Salvador is also making progress with 
the PEI and PEA self-assessment guide, which will be presented to 250 new schools of the 500 
schools targeted.  
 
Education Policy and Data Center  
During the past quarter the Education Policy and Data Center continued to expand the website 
and data system.  The EPDC team continued working on a large data collection project for the 
International Household Survey Network (IHSN). In addition to extracting education indicators 
for household surveys of various types in 30 developing countries, the team also completed an 
in-depth analysis of the education topics covered in the household surveys, the proportion of 
invalid, valid, missing, and out-of universe responses, and the standard errors.   The Center also 
revised the stata files for extractions of education indicators from the Demographic Household 
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Surveys (DHS) in order to correct errors and make them more efficient.  This process was an 
important first step towards devising standard rules for extracting education data across all 
household surveys.  Lastly, the EPDC launched its yearly round of data collection from 
administrative websites. 
 
The Center developed several projects in the area of research and analysis.    The EPDC 
produced a background paper for the GMR 2008 Report, “School Attendance and Enrolment: 
Global Trends and Projections,” compiling the work that the Center was commissioned by GMR 
to do earlier in the year.   The team continued working on the report for IHSN, outlining what 
education information is typically collected in household surveys in developing countries, how 
this information is obtained in the surveys, and analyzing the error rates associated with the 
various formulations.  The EPDC also assisted the World Bank Fast Track Initiative in 
preparation of its annual status report, “Quality Education for All Children: Progress Report from 
the Fast Track Initiative.”  The Center created country profiles for each of the 32 FTI- endorsed 
countries.  The EPDC worked with the FTI group to gather data for country profiles, finalize a 
template for the country profile, create the country profiles, and produce illustrative charts to 
enhance the presentation of the report.   

Ethiopia 
The Building Capacity of Primary Education Managers and Educators Program was awarded to 
AED in the amount of $3,035,924, effective December 21, 2007 – October 31, 2008.   
 
This program will work in target schools, teacher education institutions, woredas (districts), 
regions and Federal Ministry of Education to enhance the quality of primary education and 
achieve the following two objectives.  

a) Improved planning and management of primary education at various levels of the 
education system; and  

b) Enhanced learning of children at primary level. 

 
Georgia (GEDA) 
GEDA continued their valued rehabilitation work of Education Resource Centers (ERCs) by 
initiating and largely completing work during this quarter on a key site in north-western Georgia, 
in Zugdidi, the capital of Samegrelo.  This site is approximately double the size of other ERCs, 
and will serve as a regional “super-center”.  It is located adjacent to the border with the 
autonomous region of Abkazia, and the intention is that it will serve as a link to both the ethnic 
Georgian and ethnic Abkhaz populations living in close proximity.  The selection of this site has 
been of significant importance to the Ministry of Education and Science (MES) as they seek to 
extend positive relations to ethnic minorities, and particularly increase their visibility in 
politically sensitive areas.  The official opening ceremony for the Zugdidi ERC site is tentatively 
scheduled for the first quarter of 2008.  A tender was carried out for six additional ERC sites, 
with vendors selected, to be contracted in early 2008.  This will bring the total number of 
rehabilitated ERCs to 55 throughout the country.        
 
Training has been ongoing in a number of areas, including:  school finance and budgets; general 
education accreditation, quality assurance standards for higher education accreditation; strategic 

8 



planning for ERCs and the National Education Accreditation Center (NEA); and project 
management for Ministry personnel.  One of the more significant accomplishments of the quarter 
was that GEDA was able to consolidate all the information that had been developed through the 
numerous trainings and develop a number of documents for publication.  Brochures covered 
topics such as school finance and budgeting, school accounting, communication in schools and 
school management, strategic planning for ERCs, schools, and NEA, and accreditation-related 
publications for both general and higher education.  In support of these GEDA-related activities, 
two consultants returned to Tbilisi during this quarter to conduct trainings.  Mr. Roger Merrill 
traveled to Tbilisi in October to deliver a specialized workshop to the newly established Public 
Relations team in the MES and help them to develop and refine the Ministry’s overall 
communications strategy.  Dr. Amy Lezberg was in country for three weeks from late-November 
to early December working with the GEDA Accreditation Team and NEA on the further 
development of quality assurance standards and site visitor procedures to strengthen the higher 
education accreditation processes.     
  
In November, two MES officials, Mr. Berika Shukakidze, Head of the Analytics Department and 
EMIS, and Mr. Archil Gagnidze, head of the Finance Department, attended a study tour in the 
U.S.  They took a week-long course with NCES, the National Center for Education Statistics, 
affiliated with the U.S. Department of Education, and spent their second week learning how 
education is organized and managed in the U.S., particularly in terms of decentralization of 
financial and school-level data.  They visited school districts in Maryland and Virginia and met 
with numerous individuals and institutions, such as ASBO (Association of School Business 
Officials International), the Office of Safe and Drug-free Schools in the U.S. Department of 
Education, the Maryland State Department of Education, experts in EMIS, data collection, 
knowledge management, and research.      
 
Due to limited funding available for this quarter, GEDA made additional personnel changes.  
Two Georgian staff left the project at the end of the quarter:  Nino Dondoladze, education 
specialist for Batumi, and Giorgi Kaladze, logistics administrator for GEDA.  The Regional 
Advisor for Western Georgia, Dr. Dori Nielson, left her resident position in October.  She 
remains available to support the project state-side and the intention is to have her return to work 
with the education specialists in the spring of 2008.   
 
Ghana Basic Education Comprehensive Assessment System (BECAS) 
The Ghana BECAS project closed on January 31, 2007.     
 
Guatemala Social Investment and Policy Dialogue (SIPD) 
The EQUIP2 Dialogue for Social Investment in Guatemala Project officially closed on October 
15, 2007 after receiving a two and half month extension.  The last month of the project was spent 
completing the remaining programmed activities that bridged into the new USAID/Dialogue for 
Social Investment in Guatemala Project managed under the Abe/Link mechanism. The project 
carried out a Second Presidential Forum in coordination with the USAID/Education Standards 
project, as well as continued follow-up communications activities with partner and network 
organizations.  The project also finished printing and distributing studies and publications to 
partners, and focused its remaining activities on the project close-out.
  

9 



Honduras Improving Student Achievement Project (MIDEH) 
During this quarter the EQUIP2 MIDEH Project followed up on the strategic planning process 
for all 18 departments, and saw the process utilized at the national level to inform central 
decisions. The Project continued to measure the progress of EFA-FTI and PRS goals, and raise 
awareness among stakeholder groups of the importance of meeting these goals. The Project 
earned support from local officials, civil society stakeholders, labor leaders, and media 
executives. EQUIP2 MIDEH developed a media campaign that will draw public attention on the 
importance of education, and will focus activities in the coming quarter on ensuring local 
ownership to guarantee the sustainability of the campaign. EQUIP2 MIDEH also completed a 
solicitation and selected three new local partners that will carry out training and strategic 
planning activities to improve EFA-FTI indicators in each of the departments.  
 
Jordan ERfKE Support Project 
In the Early Childhood Education component,   over 20 KG classrooms and playgrounds in 
Ma’an and Irbid were renovated and supplied with learning materials.  All kindergarten teachers 
with more than one-year of experience attended a 26 hour training program on the modified 
national curriculum; including: curriculum general and specific outcomes, national curriculum 
implementation strategies, and parental involvement.  A 56 hour training program on all 
modified curriculum topics was attended by all newly appointed kindergarten teachers.   The 
Parent Involvement Initiative began engagement of 128 new schools in program by completing 
Parental Involvement Implementation Workshops in all Directorates.  This workshop focused on 
providing simple and practical instruction on implementing and managing a parent involvement 
program in their kindergarten classrooms.  Special emphasis was placed on recruiting and 
developing volunteers, proper utilization of volunteers, volunteer management, and volunteer 
retention.   The Quality Assurance Procedures manual was also completed and piloting of the 
Quality Assurance data collection tools took place in 8 kindergartens. 
 
In the Youth, Technology and Careers component, the Piloting of MIS-Online Theme 1 
(Storylines 1,2 and 3) was completed in 10 of 11 pilot schools.  Storylines 4, 5 and 6 have been 
submitted to the MOE technical committee for review.   The professional development activity 
of the YTC component completed New MIS Teacher Training Program “for new MIS teachers,” 
subject-specific training to MIS teachers; and prepared materials and manuals for the second 
subject specific training (HTML, ITAC, Database). The Professional Development team also 
continued Communities of Practice training for lead teachers, principals and Supervisors on Data 
Driven Decision Making and Leading and Managing Change.   ESP integrated Community of 
Practice plan in MoE School Development Unit Strategy of the broader ERfKE initiative. 
 
An evaluation of MIS- Online was initiated with implementation of a baseline test covering 
storylines 1-6 in four participating schools, reaching 200 students.   A post-test will be 
administered to treatment and non-treatment groups of students in April 2008. An evaluation of 
the ESP teacher professional development program was initiated with surveys and focus groups 
reaching students and teachers in 34 schools around the kingdom.  
 
The Shorouq  component began renovation in 17 ICT labs and 5 professional development 
rooms in Ma’an and Tafila governorates and the procurement of 600 computers for these labs.   
The component also began supporting Right-to Play activities and performed initial assessment 
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of grounds for renovation of 5 sports fields at Aqaba area schools.  Right to Play uses specially-
designed sport and play programs to improve health, build life skills, and foster peace for 
children and communities affected by war, poverty, disease.  Their program in Aqaba will reach 
20 schools total, including one schools for children with special needs.  
 
Liberia LTTP Program 
The LTTP project received formal and national approval from the Ministry of Education for the 
Professional Standards for Liberian Teachers, outlining the knowledge, skills, and attitudes 
required by the new Liberian teacher. There was also a national workshop on the Alignment of 
Teacher Education Curricula with Standards, which engaged educational stakeholders at all 
levels and resulted in an agreement on curricular approaches and a common curriculum template 
for teacher education programs. The established university-level Working Group on Curriculum 
and Standards was reconfigured with membership across Liberian universities that will expedite 
standards and curriculum harmonization processes at the higher education level. The LTTP has 
continued support for the refinement of a Teacher Education Program Standards draft being 
developed by the Working Group on Curriculum and Standards. The project has moved to form a 
nationally-recognized Taskforce on Teacher Education Program Standards, building upon the 
current work of the LTTP-assisted Working Group on Curriculum and Standards, and 
contributing to future accreditation processes in Higher Education to be supported by the 
American Association of Schools, Colleges, and Universities. A Staff Development Needs 
Survey to support LTTP-facilitated staff capacity building efforts at the University of Liberia 
was conducted. The project assisted in selecting candidates and submitted the applications for six 
Masters degree candidates for entry into the University of Cape Coast, Ghana. Admission was 
granted to three women and three men. The project has intensified support efforts to the MoE to 
prepare for the reactivation of the Rural Teacher Training Institutes where we are providing input 
into appropriate staffing, recruitment and budgeting strategies. The project continues to provide 
technical support for the refinement of the University of Liberia’s College of Education 
Bachelors level course syllabi, and initiated steps to support their appropriate cross-referencing 
with the Professional Standards for Liberian Teachers. Conducted a National Workshop 
initiating a C-Certificate review and development process, building on existing curricula, lessons 
from current LTTP piloting efforts, fully informed by the approved Professional Standards for 
Teachers and a Performance/ Importance Survey, and resulting in a draft standards-based 
curriculum framework to guide both pre- and in-service C-Certificate programs. A pilot field-
based component of the in-service C-certificate was initiated in Nimba, Lofa and Montserrado, 
following the intensive residential component completed last quarter.  As part of this in-service 
structured support, LTTP field staff: conducted 123 school visits and provided feedback and 
support to 101 teachers via classroom observations by field teams; conducted fifteen 90-minute 
after school mini-workshops at program schools covering classroom management and/or 
instructional media; and conducted trainings focusing on English in each cluster, achieving 
excellent attendance and participation rates. The project engaged DEOs and other MOE officials 
extensively in local communities by assisting in mediation of teacher strikes, involving them in 
cluster trainings, and school-based problem-solving. 
 
Malawi 
The highlight of this quarter was the release of the 2007 annual census results. This represents 
the fourth consecutive year in which the Ministry of Education has been able to conduct and 
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report the results of the school census within the same calendar period. Also released this quarter 
was the Annual Statistics book which provides education data from primary to university level. 
Topics in this year’s edition included: enrolment in Malawi schools from 1964-2007; (ii) gross 
and net enrolment from 2005-07; and (iii) pupil, teacher, and classroom ratio from 2005-07. 
Lastly, data summary booklets were produced for all twelve districts where EMIS activities have 
been decentralized. Information available in the booklets include: number of schools by zone; 
number of student by zone and sex; student teacher ratio and classroom ratio by zone; and 
dropout/repeaters by zone. 

 
The quarter closed with the project receiving approval for an additional six month of funding 
from USAID/Malawi to continue EMIS activities through June 2008. 
 
Mali Regional Action Plan/Decision Making Project (RAP-DMP) 
This is the first quarter in fourth year of RAP-DM implementation.  Major achievements during 
this quarter included the completion of the 5th round of training for regional and sub-regional 
MOE staff in developing action plans, using GIS information on villages, hamlets and schools to 
plan expansion of primary schools and outsourcing training of school committees to NGOs.  The 
program also assisted the Ministry in organizing a national meeting to coordinate (arbitrage in 
French) regional and sub-regional plans in light of national priorities, budget guidelines and 
donor funding.  Finally, RAP-DM successfully worked with the MOE to develop a rural 
education strategy.   The first step in applying this new policy will be to develop a pedagogical 
model that is appropriate for a Single Teacher School.  The decision to approve the policy was 
signed on December 6 and a Steering Committee and Technical Commission for the Single 
Teacher School has now been set up. 
 
Namibia Basic Education Support, Phase 3 (BES 3) 
During this quarter, AED, in collaboration with the Ministry of Education, presented the fourth 
annual workplan for the BES III project. The workplan focused on helping the ministry take to 
scale most activities and strengthen its capacity to continue delivering activities in all other 
regions through national coordination. The project committed itself to particularly concentrate 
on: 1) Strengthening the capacity of the directorate of Program Quality Assurance (PQA) to 
ensure that the directorate is able to conduct analysis of national evaluations data and use such 
analysis to guide the teacher and school improvement processes, 2) Providing technical 
assistance to PQA division of national standards and evaluations to document and produce a 
training DVD/video tapes for teacher training, 3) Strengthening the capacity of the National 
Institute for Educational Development (NIED) division of professional development to design 
and carry out impact assessment and evaluations of ministry programs,  and institutionalize a site 
based professional development system within each college, 4) Providing technical assistance to 
NIED division of curriculum development to deploy the training in new curriculum 
implementation to teachers in basic education at the national level, and 5) strengthening the 
capacity of the Ministry’s Planning and Development directorate in Education Management 
Information Systems (EMIS). 
The workplan also detailed all activities to be implemented on cross cutting themes including 
HIV AIDS, gender equality, civil society development, decentralization, and information 
technology. 
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In November 2007, a workshop entitled “The Will to Change” was organized in the Caprivi 
Region, to look at issues around teachers’ behaviors and how to bring about change at all levels 
(teachers, administrators), leading to improved school performance. The workshop also looked at 
statistics and issues around the impact of HIV AIDS on the education workforce and the kind of 
interventions needed in the workplace. 
 
A separate component focusing on HIV/AIDS related activities and funded through PEPFAR for 
$3.4 M was added to the project, effective December 1, 2007 until September 30, 2009. This 
component will focus on supporting school feeding, improving EMIS system to track OVC, and 
conduct cluster and school training for teachers and principals. 
 
Senegal Class and SITT 
CLASS.  The first quarter of Project Year 5 began with training in data collection and analysis 
for members of the Ministry of Education.  As a result of the workshop, a training guide for 
Excel training will be completed in the coming quarters, with additional training to be given for 
analysis and presentation of data, and how to use data to make informed decisions to improve 
school and teacher performance.   
 
This first quarter also saw the debut of school construction in Ziguinchor, as well as the final 
bids for furniture for the new classrooms.  In October, 17 vehicles were given to the Ministry of 
Education for the IAs (Inspection d’académie), to enable them to better monitor schools in their 
regions.   
 
In November, 52,000 math and science textbooks were delivered to schools in the PAEM 
regions, and additional textbooks (for subjects other than math and science) and school resources 
will be delivered in the next quarter.   
 
The test to report student performance was piloted in Louga, and will be followed up by it being 
given to a sample population of PAEM students in the next quarter.  Media plans were designed, 
particularly for radio spots that will be aired over the next few months.  Finally, several meetings 
and workshops were held to address the issue of the recruitment and retention of female teachers.   
 
SITT.  This quarter was also the final quarter of the SITT activity, which focused on the 
amelioration of teachers and administrators. 
 
Southern Sudan Technical Assistance Program (TAP) 
The most important TAP Phase II activities of the quarter centered on the arrival of the team of 
three new senior-level State Education Advisors and the initiation of their activities in the State 
Ministries of Education. During the quarter the following documents were developed as part of 
overall TAP programmatic and administrative planning: 1) TAP Work Plan draft; 2) PMP plan 
agreed-upon targets; 3) preliminary Monitoring and Evaluation Plan; 4) Local-hire Personnel 
Plan; 5) Risk Management and Security Plan; 6) Branding Plan.  In addition to intensive work on 
the initiation of TAP activities at the state level, the main accomplishments of this quarter were: 
1) technical assistance to GoSS-MoEST on the Education Act by all four advisors; 2) general 
planning for the State Advisors Program to be augmented by two MDTF-funded advisors; 3) 
technical support and training for the Stages 3 and 4 teacher in-service professional development 
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materials; 4) development of several programs with ministry officers (secondary teachers' 
orientation program and entrepreneurship education materials).   

Uganda Support for Education Management Information System (EMIS) 

On November 30, 2005, the Uganda EMIS project came to a close.   
 
Yemen 
USAID and AED signed the Basic Education Support and Training (BEST) associate award in 
September 2007. The award includes two phases of work: a design phase, extending from 
October to December 2007, and an implementation phase, extending from January 2008 through 
December 2012. A three-person design team, including Drs. Ernest O'Neil, Tom Welsh, and 
Jerry Wood, traveled to Yemen in late October and early November to interview USAID, MOE, 
and other key stakeholders and collect other background information for the design document. 
During approximately four weeks in Yemen, the team also met with the Minister of Education to 
ensure that preliminary ideas for the design were consistent with the MOE's expectations. The 
team then returned and completed the initial design in early December. AED submitted the 
design document as a revised application for assistance to USAID/Yemen, and the technical 
application was approved in mid-December. AED sent the application to the USAID agreement 
officer for final approval immediately thereafter. 
 
Zambia 
The EQUIP2 Associate Award (2004-2010)  in Zambia is imbedded within the Ministry of 
Education and has 6 program components aimed at strengthening the Ministry's capacity to reach 
national ("Educating our Future") and international (EFA, MDG) educational goals.  The 
components are:  Institutional Development and Management, Policy Research and Analysis, 
Integrated Information Management, Continuous Assessment, HIV/AIDs in the Workplace, and 
the use of the Global Learning Portal to create communities of practice among teacher colleges, 
the education community, and the donor community.  The project focuses on building and 
strengthening:  
 

• decision-making and policy frameworks that are evidence based and emerge from a 
process of consultation among the broader education community;  

• national and local institutional capacities and implementation at national and local levels 
in support of community schools and public schools, provincial and district education 
boards, and the broader educational community.     

 
In this past quarter, a major accomplishment of the overall project was progress in the 
elaboration of component plans together with the respective MOE counterparts.  In addition, the 
MOE created a Monitoring and Evaluation Task Force, E2 staff were invited to be members, and 
the first meetings was held.  The M&E Task Force will facilitate the development of joint 
education sector performance indicators, provide strategic direction on data collection and 
management, and monitor the progress of the National Implementation Framework (3 Year 
Stategic Plan for MOE).  
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The Continuous Assessment Component (CA) and the School Health and Nutrition Component, 
sub-contracted to AIR, but coordinated and managed as part of an integrated EQUIP2 team, held 
strategic discussions with the appropriate MOE departments to define how the successful pilot 
projects in each of those areas would be taken to scale in 2008 and beyond.  The former has 
successfully measured improved learning outcomes using the CA approach to pedagogy; and the 
latter has taken a proven methodology in school health and nutrition at the micro level from the 
CHANGES (AIR) project, and in this quarter obtained MOE a commitment to fund 
the replication.  Consultation with stakeholders began to take place to develop implementation 
guidelines for guiding the CA roll out.    
  
The HIV/AIDS in the workplace program developed and signed subcontractors FY08 Scopes of 
Work, and provided counseling, testing and sensitization to 1000 MOE staff and families.    
  
The Global Learning Portal received TA from Washington to improve content collection and 
train administrators and trainers in the use of the portal.  The GLP will link Teacher Colleges, 
create a project data base, and link the donor community and the broader education community 
in Zambia.   
  
In the Integrated Information Management Component, a research project was carried out to 
assess the use of education data in all 9 provinces and 72 districts.  The results will provide 
guidance to future efforts to improve the collection and use of data and establish a baseline to 
measure impact in the years to come.     
  
The Policy and Research Component finalized the Community School Guidelines after a long 
process of consultation with stakeholders, and dissemination will begin in January 2008.  
Training Modules for MOE Planners (National, Provincial, District) were finalized, as were the 
Planning, Monitoring and Evaluation Guidelines.  Research activities on pupil assessment and 
teacher time on learning were launched.   
 
The Project consists of 10 staff with a Zambian Chief-of-Party with decades of experience in 
education, and provides technical expertise in each one of these components.  In this past quarter, 
the USAID Mission has notified AED that the budget ceiling for the project will be raised from 
$13M to $23M for the life of the project (2004-2010).    
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