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A. Project Background

The eCenter Project developed a network of seven replicable, sustainable and
entrepreneurially-run telecenters in Kyrgyzstan. As of August 2006 this network started the
process of converting itself into a franchise network. A key aim of the project is to support the
development of rural Kyrgyzstan by providing affordable high-speed internet as a tool for
training knowledge workers and developing a workforce ready for 21t century business and
education opportunities.

v One of the main objectives of the eCenters is to provide face-to-face and on-line computer
literacy trainings in order to teach the basics on how to operate computers and then to
introduce new online jobs and market opportunities.

The key results of the project:

> Development of a business plan for the Network of eCenters based on the franchise model;

44 eCenters established by Information Future Foundation (IFF) were delivered to CIIP for
conversion into eCenters (ANNEX1).

» Attracted private investments for establishing two Demo eCenters in Bishkek and Osh
City. These eCenters set the standard for franchisees;

> Established partnership with ARIS (World Bank project) on establishing joint eCenters,
with their substantial in-kind contribution of computers and use of premises;

» LED E-learning Module project submitted to establish 2 on-line training courses via
eCenters: Local Economic Development (LED) and accounting courses (Requirements
specification in the ANNEX 2);

» 7 eCenters are continuing to realize a Microscholarship Strategy. According to the
sustainability plan, 4 eCenters have achieved Level 4' (40% of cost of micro stipendium
coupons are reimbursed by Project; 60% - by users), 1 eCenter achieved Level 3 and 2 other
eCenters achieved Level 2 (100% of cost of micro stipendium coupons are reimbursed by
Project). Thereby 7402 “5 hours for free-of-charge access to the Internet” prepaid coupons
were used and 1,880 people received voucher-paid computer literacy training throughout
the eCenters network since the project began.

Number of micro-stipend coupons for 5 hour Number of people graduating from the micro-
access to the Internet: stipend computer literacy trainings:

1. Naryn - 1304 1. Naryn-334

2. Bosteri - 891 2. Bosteri - 225

3. Karakol - 1943 3. Karakol - 420

4. Karasuu - 1293 4. Karasuu - 368

5. Nookat - 1245 5. Nookat - 341

! LLevel 1 - 100% of cost of micro stipendium coupons are reimbursed by Project

Level 2 —80% of cost of micro stipendium coupons are reimbursed by Project, 20% - by users
Level 3 — 60% of cost of micro stipendium coupons are reimbursed by Project, 40% - by users
Level 4 — 40 % of cost of micro stipendium coupons are reimbursed by Project, 60% - by users
Each level takes 3 months.




6. Talas - 405 6. Talas—96
7. Ivanovka - 312 7. Ivanovka -96

Total: 7402 Total: 1880

The eCenters are sustainably delivering fee-based computer services including Internet, e-
mail, printing, copying, faxing, digital media and IP-telephony to the local communities.
Other unplanned but popular services include lamination, printing, copying and ink
cartridge refills.

The following activities were accomplished during the reporting period:

1. eCenter franchise model was developed by UPS Store’s Ted Price (on loan from the
USAID GDA in Ukraine). The net result of his volunteer consultancy, through
consultations with CIIP, the project decided to explore developing a proper business
model for the concept using franchising as the key method for expansion.

The unique selling proposition for this franchise is the core mission of the CIIP eCenter
project - to deliver computer literacy training, public information services and other
learning programs - in addition to providing communities with high-speed internet
access, IP telephony and other computer-based services.

Franchising is a good fit for the growth of this concept because the task of delivering
computer and MS Windows based proficiency training, distance learning and other
web-based consulting services requires a centralized structure to a) deliver a consistent
and approved curriculum in each location, and b) to maintain quality standards for
earning recognized and respected certification credentials. Using the eCenter locations
as “spokes” in a wheel, franchising can provide the centralized “hub” control and
systems necessary to successfully develop and deliver these types of services.

* According to the UPS Store plan, the eCenter franchise location will always offer a
high-bandwidth internet education center that offers computer learning and other
educational programs along with other complimentary services and products. This
knowledge-focused business provides local residents with high-speed access to the
world wide web and helps improve the awareness and skills of the local
community in topics such as computers and the internet, business, agriculture, and
health just to name a few. The customers who use the eCenter for learning
represent a broad cross-section of the local community, are highly loyal and likely
to use the eCenter frequently for internet and email access in addition to purchasing
other products and services from the store.

» Tegizcom started to attract new franchisees in rural cities. Actually there are dozens
of rural businessmen who want to open eCenters at their own expense. Similar to a
GDA model, KyrgyzTelecom partners with eCenters to offer ADSL at a low fixed
price. The project understands that the end game for eCenters is sustainability
(profit) and are keen to move away completely from the micro-stipend model.
However, most people in rural areas who want access to eCenters do not have the
money. A portion of eCenter profits will be channeled into an “Access Fund” where
micro-stipends will be offered in perpetuity to the less fortunate.

* Negotiations with existing eCenter Operators were held and all 7 current operators
are willing to enter the network and pay the franchise fee. Local lawyers are




drafting franchisee agreements forming the basis under which all future eCenters
will be transferred.

» Registration of the eCenters Project brand has begun.

2. 44 telecenters established under the EBRD’s Universal Access Strategy by the IFF were
delivered to CIIP. IFF’s board agreed to transfer ownership of all equipment to CIIP.
CIIP is now investigating the quantity and quality of each center in order to strengthen
prospective centers by improving connectivity and switching the operation of each
center into the franchise model introducing entrepreneurial methods of work. (Annex
1).

3. AED's Local Economic Development and accounting curriculum based on 1C are being
adapted into a Russian-Kyrgyz-language E-Learning platform with web-based
modules ready for delivery in early 2007 .

4. The accounting module was developed and designed with high-end functionality. The
e-learning web-site was discussed with the team, and requirements specifications were
drafted (Annex 2).

5. For further development of the e-Centers and for future collaboration the following
meetings were held prior to the end of the project:

= USAID, Bishkek Office. Irina Krapivina, Economic and Finance Specialist; Yurii
Shulgan (FINCA)?, Eurasia Foundation, Nursulu Akhmetova (ARD/CHECCI),
Hilary Smith (Urban Institute). Synergies between USAID projects have been
discussed, and new changes in USAID KG structure have been announced;

* AED, Bishkek Office. Bonnie Barhyte, Alison Price-Rom, Terry Giles, Denis Li.
eCenter project and its progress were presented at the AED meeting.
Collaboration with all AED projects was discussed.

* Elsan Company, Natalia Kolomeytseva; TeachEx and EdNet Projects, Natalia
Bragina. Negotiations on adapting 1C accounting courses to the on-line
educational process have been discussed. The meeting was result in getting
significant discounts for 1C software installations in eCenters, with
collaborative development of trainings curriculum with its adaptation to on-line
version.

* Ministry of Education, Sherbek Amatov. Possibilities on getting license for
Computer Literacy Courses was explored. According to him eCenters Project
has significant advantages which will help us in very short times get such
license. Having that license will allow CIIP to launch evaluation tests, and
become as a chain between outstanding rural youth and leading IT-faculties
Bishkek Universities;

* Ministry of Transport and Communications, Janat Beishenov, deputy Minister.
Issues on establishing of the eCenters Association have been discussed.

» Kyrgyz Agrarian University. Distance learning programs for farmers have been
discussed.

Z Recent discussions to explore eCenters offering microfinance to rural SMEs and entrepreneurs



B. Self-Initiated Pilot Projects

To develop Open Source software applications in order to assure information security at the
eCenters

Most of the eCenters pay relatively little or no attention to supplied software applications,
which are mainly proprietary applications with no license (pirated copies). One of the optimal
ways to escape the risk of punitive damages is the utilization of the free and open source
software applications (FOSS), which can be also easily localized (translated into local
languages) and adapted to local needs. The bright example of it is localization of one of the
FOSS operating system — GNU/Linux.

The proposed project considers localization of the frequently used applications for computers,
Internet and e-mail browsers.

The Project team is also considering development and publishing of a manual on how to use
Open Source software. All activities will be funded by Open Society Institute.

Initial Targets

e To collaborate with CIPI - Tajikistan, which during last 2 years is fully engaged with
introduction of FOSS to local population of Tajikistan.

e To provide trainings of trainers (TOT) starting 18 to 22" of December, where IT-managers
of eCenters will participate at the trainings, members of the for-profit eCenter designee
TegizCom will also be involved in the trainings.

e Touse FOSS in the eCenters, which will help us to achieve 3 goals:

0 To assure information security of eCenters;

0 To decrease expenses spent for buying licensed software;

0 To overcome the language problem: in rural areas most of people speak Kyrgyz,
however, all the software is in Russian. That causes the problem of deficient
understanding of the used software.

Major Tasks Accomplished

1. CIIP received funding from OSI for this activity amount to $25,000.
2. Training materials for TOT on FOSS were developed.
3. The 1% TOT schedule was developed and prepared for implementation.

Together with IREX/IATP Program to develop an e-Agriculture Exchange

Initial cooperation with PRAGMA resulted in the perception by rural agriculture brokers that
the PRAGMA portal was too complicated to use and that the commodity trade was nearly
non-existent. Traders and farmers didn’t see real opportunities for their goods. eCenter
management would like to create a simple alternative for rural farmers to exchange goods and
information within the country. We believe eCenters can raise farmer demand for web-based
agriculture content. IREX is the key resource partner on this activity.

Initial Targets
e To develop software for ‘Agrolinks” in Kyrgyz language and make it available in all
eCenters.



e Train eCenter staff on the software and earn commissions on successful matchmaking.
e Conduct a marketing campaign to raise awareness about Agrolinks throughout the country
to attract new users to the web-site.

On-line ESL courses via eCenters

Together with ACCELS (American Council for Collaboration in Education and Language
Study) alumnae eCenters initiated development of on-line ESL courses. In 2005, several
English teachers from Kyrgyzstan completed certification studies in the US. The teachers are
required to develop modern ESL curricula adapted to the Kyrgyz language. As a result,
CIIP/eCenters submitted a project proposal to the Department of State under the “To Success
through Democracy” ECA Alumni Grants program.

Initial Targets

e To develop special curriculum for on-line ESL training together with Kyrgyz-English
teachers;

e To adapt on-line e-learning software developed within START/E-Learning Module
Development project to teaching ESL via eCenters.

Major Tasks Accomplished
1. A project proposal for funding the curriculum development was submitted to DoS.
2. Negotiations with ACCELS in Kyrgyzstan were held. According to ACCELS, after
conducting on-line tests — eCenters will issue certificate at rural on-line ESL trainings.

C. Project Summary

Initial results of the eCenter pilot show positive results for USAID in offering innovative ‘last
mile” computer and internet access to formerly under or un-connected communities in rural
areas. The thousands of learning hours and the hundreds of people who have benefited from
the program stand as a true testament to the demand for IT. AED and its partners at CIIP and
Openworld congratulate the next generation of for-profit eCenters as they embark on the first
ever locally driven franchise network in Central Asia. AED and GDA partners at the

UPS Store have approached the USAID/CAR Mission to approve, at no cost to the mission,
expansion of the eCenter franchise into Kazakhstan or Tajikistan. The cross border expansion
will make this initiative truly regional and will demonstrate the high demand for eCenter
services in a sustainable way for years to come.



ANNEX 1. List of IFF eCenters transferred to CIIP:

Chui oblast

1. International village
Orlovka city
Shabdan-Ata village
Toktonalieva village
Kaindy city
Sokuluk village
Tash-Debe village

8. Jer-Kazaar village
Issyk-Kul oblast

9. Ananievo village

10. Chon-Sary-Oi village

11. Oi-Tal village

12. Karakol city

13. Barskoon village

14. Kajy-Sai village

15. Mihailovka village

16. Tasma village

17. Kyzyl-Suu village
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18. Bokonbaevo village
Talas oblas

19. Aral village

20. Pokrovka village

21. Talas city

22. Kyzyl-Adyr village
Jalal-Abad oblast

23. Tash-Komur village

24. Ala-Buka village

25. Kok-Jangak city

26. Taigaraeva village

27. Abdraimova village

28. Aral village

29. Kochkorata city
Osh oblast

30. Don Bulak village

31. Kara-Kulja village

32. Gulcha village

33. Kuu-Maidan village

34. Mady village

35. Kurshab village

36. Karadyikan village

37. Sheraly village
Batken oblast

38. Kulundu village

39. Karabulak village

40. Sulukta city
Naryn oblast

41. Birlik village

42. Kochkor village

43. Kuibysheva village

44. Naryn city




ANNEX 2. Requirements specifications for the e-learning portal.

1. Administration Related functions
1.1. Courses to be run
1.2. Course Time Table
1.3. Registration
1.3.1. Registration prerequisites
1.3.2.  Qualifying test
1.3.3. Results of qualifying test
1.3.4. Joining confirmation
1.4. Certification to students
1.5. Records Management
1.6. Course related functions
1.6.1. Course Design
1.6.2. Course assignments
1.6.3. Course seminars
1.6.4. Library
1.6.5. Course Calendar
1.6.6. Course assessment
1.6.7. Course Tests
1.6.8.  Course result publishing
1.6.9. Course effectiveness (statistics)
1.7. FAQ's
1.7.1. Software related
1.7.2.  Course related
1.7.3.  Others
2. Teaching Related function
2.1. Provide and update their profile
2.2. Provide Content for courses
2.3. Develop Tests
2.4. Assess Tests
2.5. Develop assignments
2.6. Assess Assignments
2.7. Library
2.8. Do query solving via E-mail
2.9. Conduct on-line chat
2.10. Conduct Net meetings or video-conference
2.11. Maintain calendar
2.12. Bulk e-mailing
3. Student Related functions
3.1. Register online
3.2. Enroll for course
3.3. Access course material online
3.4. Send query to administrator
3.5. Send query to tutor
3.6. Access and submit assignments
3.7. Receive e-mail notifications for course, assignments, test, meetings, seminars, results etc.
3.8. Access notice board
3.9. Get assessment report
3.10. Receive invitations
3.11. Attend net meeting
3.12. Maintain calendar
3.13. Give test



3.14. View scores
3.15. Receive certification
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