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1. Introduction and Overview of the ALP/N Program 
The Implementation Strategy of ALP/N is designed to stimulate the economy through increases 
in productivity and private enterprise development, thus maintaining employment and incomes 
during transition and thereby providing social stability, economic opportunity, and 
environmental equilibrium. This approach is expected to contribute to the creation of a 
sustainable and flourishing economy in the Northeastern Region, providing expanded licit 
livelihood options while contributing to the elimination of opium poppy production as an 
important economic option. 
  
 ALP/N will achieve its program objective through three activity components that reinforce and 
build on each other and when combined, will achieve the program objective of expanding the 
licit economy in the Northeastern Region.  The three components are:  

• Component I – Cash for Work;  
• Component II – Enterprise Development; and,  
• Component III – Investment Environment.  

 
Business enterprises will be provided with improved access to markets, inputs, and business 
services.  They will also be assisted by a better investment environment that includes supportive 
infrastructure, new agricultural technologies, improved farmers’ and producers’ skills, and 
stronger public and private sector capacity to function in a competitive economy and to address 
the needs of populations that are heavily reliant on opium poppy production, as they adjust to the 
realities of a new market economy. 
 
2. Purpose of the Performance Management Plan 
The Performance Management Plan (PMP) is a critical tool for planning, managing, and 
documenting progress towards achieving the goals of the ALP/N Program.  It is essential to 
ALP/N’s performance-based management approach, as the data collected and reported for each 
indicator provides USAID/Afghanistan with detailed information regarding program impacts by 
describing progress achieved according to the proposed indicators.  It also contributes to the 
effectiveness of the monitoring and evaluation (M&E) system by assuring that comparable and 
quality performance data are collected over time.1  Furthermore, the ALP/N PMP provides the 
data required to inform management decisions, improve operations, identify performance gaps, 
reassess performance targets, and set goals for improvement.   The PADCO Team will report on 
program performance to USAID/Afghanistan on a regular basis, as described below. Finally, it 
should be noted that this PMP is a dynamic document and therefore it is expected that it will be 
updated periodically to reflect changing conditions which affect program activities as well as any 
gaps that are identified during the course of implementation. 
 
3. ALP/N Results Framework and Link to USAID/ Afghanistan’s Results Framework 
The ALP/N Result Framework (RF) is composed of a single Strategic Objective (SO) with two 
sub-objectives, and six Intermediate Results (IRs).  Achieving the SO – Licit Economy in the 
Northeastern Region Expanded – will be accomplished by focusing on developing three 
integrated agricultural sectors (livestock, trees, and vegetable and spice production) and their 
attendant enterprises, which will provide the population with long-term, sustainable licit 
livelihood alternatives — contributing to the diminishing of opium poppy production. This forms 
                                                 
1 The data collected are essential to the operation of a credible and useful performance-based management approach. 
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the basis of the SO’s two sub-objectives: Productive Enterprises Expanded in Target Areas, and 
Licit Employment Increased in Target Areas and their indicators which are the measures for 
performance at the Strategic Objective level.  In turn, there are six IRs that contribute results that 
feed up to the SO through both of the two sub-objectives.  The performance indicators under 
each IR will provide cumulative results from ALP/N activities that are undertaken in accordance 
with the ALP/N annual work plans.  Thus, the multi-tier RF follows logically from activity up to 
impact.    
 
Further, as presented graphically below in Figure 1, ALP-N contributes to the success of 
USAID/Afghanistan’s Strategic Objective 5 – A Thriving Licit Economy Led by the Private 
Sector2, by expanding licit livelihood options, and contributing to the elimination of opium 
poppy production as an important economic option in Northeastern Afghanistan. Specifically, 
ALP/N directly feeds into USAID/Afghanistan’s IRs 5.1, 5.2 and 5.3.   
 

Figure 1: ALP/N Result Framework 
 
 
  
 
 
 
 
 
 
 
 
 
. 
 
 
 
 
 
 
 
 

 
The ALP/N team has developed a set of performance indicators and targets that will measure 
project performance and progress at various levels – project objectives are translated into a set of 
results for which indicators are identified and targets are set. The ALP/N PMP measures data at 
three levels: sub-objective level, IR level and activity level, as described below: 
 

• Sub-Objective-level results are established to assess the impact at the macro level, to 
correspond to USAID/Afghanistan’s Strategic Objective (SO) level indicators and to 
evaluate overall performance at the program’s mid-point and end3; 

                                                 
2 As outlined in the USAID/Afghanistan Strategic Plan 2005-2010 
3 Represented by the sub-objective level indicators  
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• IR-level results are established to measure performance of the three components: Cash 
for Work, Enterprise Development and Investment Environment through indicators 
shown under each IR; and  

• Activity-level outputs, project inputs, and outreach to households will be monitored and 
measured to track individual and aggregate project impacts on men, women, and various 
ethnic and social groups. 

 
4.  Characteristics of the ALP/N PMP 
 
The PADCO ALP/N team believes that the PMP should recognize the inherent complexity of 
assistance delivery in Northeastern Afghanistan. Therefore, this PMP:  

• Directly feeds into to USAID/Afghanistan’s PMP and indicators, wherever appropriate 
and feasible;  

• Employs a participatory approach; 
• Disaggregates information by gender, where appropriate, to examine the impact of 

ALP/N activities on women; and, 
• Employs systematic data quality assessment procedures to ensure data validity, 

integrity, precision, reliability, and timeliness to enhance program effectiveness. 
 
5.  Elements of the ALP/N Performance Monitoring Plan 

In accordance with ADS 203.3.3.1, the ALP/N PMP identifies baseline performance levels and 
targets to be achieved over the life of the project, the source and quality of data and 
responsibilities for collection and analysis of data.  Specifically, this PMP has ten elements: 

• Performance indicators 
• Baseline and target values 
• Specification of data source and method of collection 
• Data collection and management system 
• Assessment of known data limitations 
• Data quality assessment procedures 
• Reporting 
• Monitoring and evaluating progress 
• Training implementing partners 

 
5.1  Performance Indicators 

At the heart of the performance monitoring system are performance indicators, which define the 
data to be collected to measure progress and which enable actual results achieved over time to be 
compared with planned results. Thus, performance indicators are an indispensable management 
tool for making performance-based decisions regarding the ALP/N Program.  The ALP/N results 
framework is presented below at the Sub-objective level with the corresponding indicators 
(Figure 2) proposed by ALP/N to track and measure progress in achieving program goals. The 
set of indicators presented here may change, decrease, or expand over the life of the SO, as is 
most practical. It should also be noted that promoting a strong and productive role for women is 
integral to the success of the program, and thus participation by women in program activities will 
be disaggregated by indicator, where applicable.     
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Figure 2: ALP/N Result Framework with Indicators 
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Indicator 1.a:  Total number of enterprises improved in focus areas and clusters.* 

Indicator 1.b: Area of licit cultivation* derived from area of poppy cultivated in 
Badakhshan and Takhar from UNODC data. 

Sub Objective: Licit Employment Increased in Target Areas 
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5.2   Baseline and Target Values 

Draft performance targets4 that can be optimistically but realistically achieved within the stated 
timeframe with available resources are included in Table 1 below. As most of the indicators 
measure new or additional impact due to the ALP/N activities, the baseline5 value is assigned as 
zero. However, as per ADS 203.3.4.5, ALP/N will reassess baseline values and will include the 
updated values in subsequent quarterly reports submitted to USAID/Afghanistan. The project 
will establish baseline data in the program area through direct data collection and secondary 
sources. Special care will be taken to disaggregate data by program area, sector, and gender, to 
allow for activity-specific monitoring. To ensure consistency and agreement, baselines will be 
measured using the same data collection process that will be used to collect actual performance 
data, wherever possible. 
 

5.3  Data Source and Method of Collection 

The source and method of data collection are mentioned in the performance indicator reference 
sheets (PIRS) for each indicator (Annex 1). As described in the PIRS, the ALP/N team will 
ensure that the data are timely by gathering data on a monthly basis. Further, ALP/N is 
instituting an electronic and paper-based information management system to monitor program 
activities; and computer-based project management tools will be used to effectively track 
program activity and to monitor progress.  Finally, data collection methods will be consistent and 
comparable over time, with any changes to be documented in the ALP/N PMP. To do this, the 
team has:  

• Developed appropriate forms on which to record data (Annex 2); 

• Developed a plan for collating and storing data and all forms; 

• Begun training staff, partners, and/or community members who will be involved; 

• Adopted a checklist to check and validate data on a quarterly basis (Annex 3); and 

• Developed a plan for conducting overall data quality assessment on a yearly basis. 
 
 

 
 

                                                 
4 As defined in ADS 200.6, a performance target is the specific, planned level of result to be achieved within an explicit 
timeframe. 
5 As defined in ADS 200.6, a performance baseline is the value of a performance indicator before the implementation of USAID-
supported activities that contribute to the achievement of the relevant result. 
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Table 1:  ALP/N Indicators and Targets 

Performance Indicators Targets (numbers are cumulative) 

2006 2007 2008 
Level & Name Number & Description 

Base-
line 

Planned 
& Actual Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Planned 5 15 25 35 45 60 75 90 105 135 165 175 Indicator 1.a: Total Number of 
Enterprises Improved in focus areas 
and clusters.* 

0 
Actual 5 15                     

Planned 
55 57 60 60 62 65 68 70 72 75 78 80 

Sub-objective: 
Productive 
Agricultural 
Enterprises 
Expanded in 
Target Areas  

Indicator 1.b: Area of licit cultivation* 
derived from area of poppy cultivated 
in Badakhshan and Takhar from 
UNODC data. (in thousands of ha.) 

53 
Actual 

55 55                     
M 
Planned 2 5 7 9 11 13 15 17 19 21 23 25 
F Planned 0 0 1 2 3 4 5 6 7 8 9 10 
M Actual 2 6                     

Sub-objective: 
Licit Employment 
Increased in Target 
Areas 

Indicator 1.c:  Total number of jobs 
created through expansion of licit 
activities from all IRs (in thousands).*   
M=Male; F=Female 

0 

F Actual 0 0.02                     

Planned   2   5   7   10   12   15 Indicator 1.1.a:  Percent increase in 
production of high value livestock, 
trees, and vegetables products* 

1 
Actual   2                     
M 
Planned 9 9 9 12 14 20 23 25 31 35 38 40 
F Planned 1 1 1 2 3 4 5 5 7 8 9 9 
M Actual 6 10                     

Indicator 1.1.b: Total number of 
farmers receiving seed and fertilizer 
inputs (in thousands).*   M=Male;   
F=Female 

0 

F Actual 1 1                     
M 
Planned 80 200 400 500 650 945 1,145 1,295 1,495 1,795 2,045 2,200 
F Planned 20 50 150 300 400 500 600 650 750 850 950 1,000 
M Actual 120 220                     

Intermediate 
Result 1.1: Licit Crop 
Production Increased 
and Sales Expanded 

Indicator 1.1.c:  Total number of 
farmers trained in agriculture 
practices.   M=Male; F=Female 

0 

F Actual 20 70                     
Planned 10 50 100 150 200 250 300 350 400 475 550 600 Indicator 1.2.a:  Total length of market 

roads improved. * ( in Kilometers)  0 
Actual 10 50                     
Planned 2 5 10 15 20 25 35 40 45 55 65 70 Indicator 1.2.b:  Total length of 

irrigation, drainage canals improved 
(in Kilometers).*  

0 
Actual 2 5                     

Intermediate 
Result 1.2: Livelihood 
and Productive 
Infrastructure 
Improved 

Indicator 1.2.c: Total number of 0 Planned 100 600 1,400 2,400 3,100 3,900 4,900 5,700 6,500 7,300 8,200 9,000 
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hectares with improved irrigation.* Actual 100 600                     
M 
Planned 50 100 100 150 225 300 375 450 525 625 725 800 
F Planned 10 25 30 65 115 165 215 265 315 365 415 465 
M Actual 0 30                     

Intermediate 
Result 1.3: Enterprise 
Technical Skills 
Strengthened 

Indicator 1.3.a:  Total number of 
trainees benefiting from basic 
business and skill training.  M=Male; 
F=Female 

0 

F Actual 0 0                     
M 
Planned 0 20 220 470 670 1,000 1,350 1,680 2,010 2,340 2,670 3,000 

F Planned 0 0 25 50 100 150 225 275 325 425 525 600 
M Actual 0 30                     

Intermediate 
Result 1.4: Access to 
Financial Services for 
Licit Businesses 

Indicator 1.4.a:  Total number of 
persons assisted in understanding 
and accessing rural finance 
programs.*  M=Male; F=Female 

0 

F Actual 0 0                     
M 
Planned 0 0 100 350 550 880 1,230 1,560 1,890 2,220 2,550 2,880 
F Planned 0 0 25 75 125 225 325 425 525 675 825 975 
M Actual 0 0                     

Indicator 1.5.a:  Total number of 
persons provided with improved 
market information.  M=Male; 
F=Female 

0 

F Actual 0 0                     
M 
Planned 0 0 50 125 200 275 285 295 305 315 325 335 
F Planned 0 0 30 95 160 225 235 245 255 265 275 285 
M Actual 0 0                     

Intermediate 
Result 1.5: Business 
Information Improved 

Indicator 1.5.b:  Total number of 
persons exposed to ALP/N 
broadcasts and other media (in 
thousands).  M=Male; F=Female 

0 

F Actual 0 0                     
M 
Planned 20 60 100 220 300 440 500 640 730 850 920 1,000 
F Planned 0 1 2 4 6 8 12 16 20 25 30 35 
M Actual 20 68                     

Indicator 1.6.a:  Total number of 
person-days of labor paid (in 
thousands).*   M=Male; F=Female 

0 

F Actual   2                     
Planned 150 500 510 1,120 1,530 2,240 2,560 3,280 3,750 4,375 4,750 5,175 Indicator 1.6.b:  Total amount of 

wages paid (in thousands US $).*  0 
Actual 180 612                     
Planned 80 200 280 500 660 850 1,040 1,230 1,420 1,620 1,810 2,000 

Intermediate 
Result 1.6: Bridge for 
Licit Activity and 
Immediate Income 
Relief Provided 

Indicator 1.6.c: Total amount of 
infrastructure rehabilitated. 
(kilometers roads and canals) 

0 
Actual 82 221                     

 

* USAID common indicator 
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5.4  Data Collection and Management 

A fulltime PMP specialist reporting directly to the DCOP is responsible for managing data 
collection for the ALP/N project.  The ALP/N Division Directors (Agriculture/NRM, Business 
Development, and Infrastructure) and Unit Leaders (Cash for Work, Women’s Programs, and 
Communications) are responsible for incorporating these indicators into activity planning and 
implementation. The PMP specialist will work closely with Division Directors and Unit Leaders 
and their respective program staff to collect monitoring data in accordance with the data 
collection schedule. The PMP specialist and his team will also be responsible for conducting the 
annual data quality assessment. The PADCO home office PMP expert will provide overall 
guidance as well as necessary technical support in reviewing and updating the PMP on an annual 
basis.  

 
Figure -4: Data Collection Procedure 

 
 
 
 
 
 
 
 
 
 

 
5.5 Assess Known Data Limitations 

ALP/N has assessed the data limitations for all the proposed indicators.  However, as described 
below, ALP/N will continue to assess data limitations and include findings in quarterly reports 
submitted following the acceptance of this PMP. 
 

5.6  Data Quality Assessment Procedures 

A number of data quality assessment procedures will be implemented, to ensure that the data is 
of sufficient quality to measure the effectiveness in achieving the SO.6 This will include: 

• Visiting field sites to assess whether reports and inputs accurately reflect what occurs in 
the field; 

• Reviewing data to ensure that what is being reported is accurate, including regular 
meetings with partners to gain an appreciation of how accurate the data are and how 
much credence can be placed in the figures cited; 

• Developing standardized data collection and analysis procedures, including procedures to 
reduce error; 

• Conducting an annual data quality assessment and verification audit; and  
• Utilizing a data quality assessment checklist (Annex 3) to ensure that data meet the 

standards described in ADS 203.3.5.1: 
                                                 
6 Procedures will be in compliance with USAID’s ADS 200 series, reflecting the most up-to-date guidance. 

3. PMP specialist checks, audits, and aggregates 
data from different activities to report on selected 
indicators and passes on to the technical area 
leader for review and discussion.  

6. Final review of report 
by COP, and COP sends 
report to USAID.  

4. PMP specialist and his team conduct 
data quality assessments and field visits 
for data verification. If needed, provide 
feedback for improvement.

1. Data Collection forms as 
are sent to district and 
activity manager in the field. 

2. Data information is 
sent to Faizabaad office 
on a monthly basis.

5. PMP specialist finalizes data 
and together with communication 
specialist prepares appropriate 
report. 
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− Validity – Do the data clearly and adequately represent performance? 
− Reliability – Are data collection processes stable and consistent over time? 
− Timeliness – Are data collected frequently and are they current? 
− Precision – Do the data present a fair picture of performance with an acceptable 

margin of error? 
− Integrity – Are data objective, independent, and free of manipulation? 

 
5.7   Reporting 

As mentioned previously, ALP/N will report to USAID on each indicator against the targets 
outlined in Table 1 will be carried out on a quarterly basis. Each quarterly report will include:  

• Performance indicator tables that detail: 
− Baseline performance levels; 
− Target values to be achieved over the life of the SO; 
− Actual cumulative results by quarter7; 
− Methodology behind data collection; 
− Source and quality of data; 
− Responsibilities for collection and analysis of data; 

• Key findings that affected performance; 
• Assessment of why performance targets were or were not met, with suggestions for 

corrective action, if necessary; 
• Suggestions for improving performance; 
• Recommended changes to out-quarter targets (increasing or decreasing the target values), 

as required, based on an assessment of the above factors; 
 
In addition, ALP/N will provide a snapshot of activity progress and information on agreed upon 
key indicators on a biweekly basis to the CTO.   For this ALP/N is using the Biweekly Report 
format provided by USAID Technical Directive of June 14, 2006.  The report has sections on 
executive summary, performance data (see Table 2A), narratives on all activities, activity 
progress summary table showing progress of each activity by sector (see Table 2B), and project 
contact information.  The proposed results targets for the indicators identified will be submitted 
to USAID by June 30 and then used in Table 2 in subsequent reports. 
  

5.8   Monitoring and Evaluation of Progress 

The ALP/N team will track progress against all indicators, with a full-time PMP Specialists in 
charge of the process of designing appropriate monitoring mechanisms and supervising their 
implementation. On an annual basis, the team will assess the entire PMP and make necessary 
changes to improve project implementation in subsequent project cycles. This will include: 

• Reviewing assumptions underlying the RF and indicators; 
• Conducting technical review and analyses to evaluate the project in terms of its purpose, 

results, and impacts8; 

                                                 
7 Performance values will be disaggregated to reflect impacts by gender and type of enterprises. The team will make an extra 
effort in the design and collection of data to allow these desegregations, especially gender. 
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• Ensuring that progress being reported corresponds with and properly feeds into the SO; 
• Assessing the likely reasons why performance targets are or are not being met; 
• Recommending changes to the structure of the RF: 
• Recommending changing, adding, or dropping performance indicators, if there is a 

compelling reason9; and 
• Recommending changes to the processes outlined in the PMP, in order to improve 

performance-based decision making. 
 
In addition, the following methods and tools will be used to track and monitor performance: 

• Microsoft Excel databases and other tools will be used to monitor indicators throughout 
the project period; 

• Data collection will be standardized by developing sets of forms and checklists for the 
field staff to periodically report on progress made. This will then be organized and 
analyzed by the PMP Specialist using various software tools; and 

• Quarterly and yearly findings will be disseminated to USAID/Afghanistan; the entire 
ALP/N team, including implementing partners; and selected stakeholders. The findings 
will be discussed every quarter by the COP and/or DCOP with the CTO, and instructions 
will be sent to improve planning, implementation, and monitoring practices in the field. 

 
5.9  Train Partners 

As accurate data is critical to make appropriate management decisions, training will be 
conducted for all subcontractor partners responsible for helping establishing agriculture 
enterprises and creating licit employment in the Northeastern Region. Specifically, ALP/N staff 
will work with partners to: 

• Communicate how important good data quality collection and reporting is to project 
performance; 

• Communicate and explain how the indicator performance data feeds into the goals and 
objectives of the project; 

• Have implementing partners report progress using ALP/N indicators;  

• Consider the special information needs of partners; and, 

• Develop their own performance monitoring and evaluation capacity. 
 

                                                                                                                                                             
8 The PMP Specialist, together with the relevant Technical Group, may conduct special studies to understand the impact of the 
project on specific program areas. 
9 The Operating Unit should update the PMP with a brief discussion of the reason(s) for the change, along with final values for all 
old indicators and baseline values for any new indicators. 
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Table 2: Key ALP/N Indicators and Their Reporting Frequency Format. 
 

ALP/N reporting type (circle one):   Biweekly / Quarterly / Annual 
Reporting period:  ___________________ 
Contact:   __________________________ 
Table 2A: Performance progress data table 

Progress / Status  
(Amount/Value) 

By Province 
(cumulative) 

By Gender 
(Cumulative) 

Target Values  
No
. Indicator Reporting 

frequency 
Unit of 

measure 
This period  

Cumulative to 
This period 

Badakshan Thakar Men Women FY 06 FY 07 FY 08 

1 Total number of enterprises improved in focus 
areas and clusters *) Yrly / Qtrly Number     N/A N/A    

2 Area of licit cultivation (hectares) Yrly / Qtrly Number      N/A N/A     

3 Number of jobs created through the expansion 
of licit activities* Yrly / Qtrly Number              

4 Percent increase in production of high value 
livestock, trees, and vegetables products. Yrly / Qtrly %       N/A N/A     

5 Total length of irrigation, drainage canals 
improved. 

Yrly / Qtrly / 
Bi-Wkly KM      N/A N/A     

6 Total length of market roads improved. *. Yrly / Qtrly / 
Bi-Wkly KM      N/A N/A     

7 Number of hectares with improved irrigation Yrly / Qtrly / 
Bi-Wkly Number      N/A N/A     

8 Amount of wages paid through cash-for-work 
activities.* 

Yrly / Qtrly / 
Bi-Wkly US $              

9 Number of people paid through cash-for-work 
activities.* 

Yrly / Qtrly / 
Bi-Wkly Number   

   
        

10 Number of labor days paid through cash-for-
work 

Yrly / Qtrly / 
Bi-Wkly Number          

11 Number of trainees benefiting from basic 
business skills training. 

Yrly / Qtrly / 
Bi-Wkly Number              

12 Number of farmers receiving seed and fertilizer 
inputs.  

Yrly / Qtrly / 
Bi-Wkly Number      N/A N/A     

13 Number of farmers trained in agricultural 
practices. 

Yrly / Qtrly / 
Bi-Wkly Number          

14 Number of persons assisted in understanding & 
accessing rural finance programs  

Yrly / Qtrly / 
Bi-Wkly Number          

 
Table 2 B: Activity Progress Summary table 

 
Sector Name (e.g., CFW) 

# Project Name  
Location  

 
Province 

% Design Completed  % Implementation  
Completed 

 
Implementer 

Activity Start 
Date 

Activity End  
Date 

 
Comments 

1          
2          
3          
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6.  Calendar of ALP/N PMP Tasks 
 

Task 2006 2007 2008 
 J F M A M J J A S O N D Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Review USAID Afghanistan’s RF & PMP                     
Develop ALP/N PMP                     
Assess data limitations & quality                     
Develop data collection forms                     
Train staff and partners on data 
collection                    
Develop procedures for data quality 
assessment                     
Update, and revise PMP, as necessary                     
Review field reports; collect and 
aggregate performance data                     
Report on progress in achieving results                     
Revise indicators, as necessary                     
Assess overall data quality                     
Assess and revise PMP and RF, as 
necessary                      

 

7.  Conclusion 
 
ALP/N has selected the results and indicators presented in this PMP in order to:  

1)  Collect information that will feed into the USAID/ Afghanistan’s PMP and RF;  
2)  Document progress in achieving program goals and objectives as presented in the RF; 

and,  
3)  Use the PMP as a tool to support effective program management.  

 
Fundamental assumptions were made in the development of this PMP include:  

1)  Exogenous factors (Such as natural disaster, political unrest, and armed conflict) do not 
do not diminish the economic growth prospects of ALP/N activities, and  

2)  The proposed ALP/N activities remain a priority of local authorities so they collaborate 
to help ensure the success of ALP/N activities.   
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Enterprises Expanded in Target Areas 
Intermediate Result:  N/A 
Indicator: 1.a Total Number of Enterprises Improved in focus areas and clusters 
Annual Report Indicator?  yes  Reporting Years:  06-08 

Description 
Precise Definition: This indicator measures the cumulative number of agriculture enterprises that has improved its performance in target areas 
and clusters as a result of ALP/N activities. “Improved” includes providing the skills, infrastructure, technical and/or other resources necessary for 
developing already existing or establishing new licit, viable and sustainable private businesses.  
Unit of Measure:  Number 
Disaggregated by:  1) sector type (e.g. livestock, trees, and vegetable and spice production); 2) District 
Justification and Management Utility:  Expanding the number of viable, sustainable businesses in the three sectors will contribute to the 
creation of a flourishing economy in the northeastern region, providing expanded licit livelihood options for residents. 

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track the number of agriculture based enterprises improved using a standard 
data collection form.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  None 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; impacts are only realized when businesses 
have access to appropriate levels of inputs, capital, infrastructure, and/or human resources, as needed. 

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Enterprises Expanded in Target Areas 
Intermediate Result:  N/A 
Indicator: 1.b Area of licit cultivation derived from area of poppy cultivated in Badakhshan and Takhar from UNODC data. 
Annual Report Indicator?  yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures the total land (in thousand hectares) under new licit cultivation in northeastern region.  This 
number will be derived from UNODC data.  There are 70,000 hectares of irrigated land in Badakhshan, of which according to UNODC data in the 
baseline year of 2004 before ALP/N started, there were 16,369 hectares under poppy cultivation in Badakhshan, so that illicit cultivation covered 
an estimated  53,631 hectares.  ALP/N plans to help move more area out of poppies and also expand the area under irrigation. 
Unit of Measure:  number of jeribs (approximately  5 jeribs = 1 hector) 
Disaggregated by: by type (e.g. livestock, trees, and vegetable and spice production) 
Justification and Management Utility:  Cultivating new land for licit crops will help provide sustainable and licit livelihood options for local 
farmers and provide the raw inputs needed to underpin a flourishing agribusiness market in the northeastern region.  

Plan for Data Acquisition by ALP/N   
Data Collection Method:  UNODC report and ALP activity reports      
Data Source: (1) UNODC Poppy Surveys and Reports (2) ALP progress reports  (3) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: semi annual  
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: annual  
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  None 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a 2004 baseline of 53,631 hectares  prior to the start of the project; benefits accrue only 
when new hectares shift out of poppies or come under irrigation and are used for licit cultivation.   

This Sheet Last Updated on: June  30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Licit Employment Increased in Target Areas  
Intermediate Result: N/A 
Indicator: 1.c. Total Number of Jobs Created Through the Expansion of Licit Activities 
Annual Report Indicator?  Yes  Reporting Years:  FY 06-08 

Description 
Precise Definition: This indicator measures the total number of all jobs created through the expansion of licit activities brought on by ALP/N 
activities.  This indicator will capture both short-term (measured in terms of person-years) from IR 1.6 and long term jobs from IRs 1.1 through 1.5.  
Unit of Measure:  Number 
Disaggregated by:  1) Gender; 2) District 
Justification and Management Utility:  Expansion of the number of jobs will provide immediate cash needs and also contribute to the alleviation 
of poverty, provide badly needed wages for families, and help create a flourishing economy in the northeastern region.  

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track the number of persons employed in cash for work and/or in other 
enterprises that were supported / strengthened by ALP/N, using a standard data collection form.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when new jobs 
produced as a result of ALP/N activities have been created.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective 1: Productive Enterprises Expanded in Target Areas 
Intermediate Result:  1.1 Licit Crop Production Increased and Sales Expanded 
Indicator:  1.1.a. Percent increase in production of high value livestock, trees, and vegetables products 
Annual Report Indicator?  yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures the change in production of high value agricultural commodities in targeted commodities in 
targeted districts locations. For example; production of vegetables will be measured in tons and compared with that of base year to arrive at 
percentage increase in production in the target area.   
Unit of Measure:  percentage 
Disaggregated by:  1) Type of crop; 2) District  
Justification and Management Utility:  Increasing productivity in agriculture sector will increase household income, help grow local licit 
economy in the northeastern region; thereby providing expanded licit livelihood options.  

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track the increase in production using a standard data collection form.     
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interview and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  None 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when the specific 
activities are implemented.    

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Enterprises Expanded in Target Areas 
Intermediate Result:  1.1 Licit Crop Production Increased and Sales Expanded 
Indicator:  1.1.b Total Number of Farmers Receiving seed and fertilizer Inputs* 
Annual Report Indicator?  yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures the total amount of farmers receiving seed and fertilizer inputs to enhance their productivity from 
ALP/N supported activities. 
Unit of Measure:  Number  
Disaggregated by:  1) Gender; 2) District 
Justification and Management Utility:  improved seed and fertilizer are key inputs to improve productivity of farms and higher productivity will 
encourage farmers to cultivate licit crops and develop a sustainable farm in order to support themselves and their families – contributing to the 
creation of licit livelihood options and a flourishing economy in the northeastern region.    

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track the number of people participating in seed and fertilizer programs and 
activities.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interview and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  None 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when inputs are given to 
new farmers.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Agricultural Enterprises Expanded in Target Areas 
Intermediate Result:  1.1 Licit Crop Production Increased and Sales Expanded 
Indicator: 1.1.c Total Number of Farmers Trained in Agriculture Practices 
Annual Report Indicator?  yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures the total number of farmers receiving training in best agricultural practices by ALP/N.  “Training” 
includes introduction to best agricultural management practices. 
Unit of Measure:  Number  
Disaggregated by:  1) Gender; 2) District 
Justification and Management Utility:  Training in improved farm management practices will help farmers successfully cultivate licit crops and 
develop a sustainable farm in order to support themselves and their families – contributing to the creation of licit livelihood options and a 
flourishing economy in the northeastern region.     

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track the number of people participating in training and skill enhancement 
activities using standard data collection forms.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interview and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when training is 
provided to farmers.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Agricultural Enterprises Expanded in Target Areas 
Intermediate Result:  1.2 Livelihood and Productive Infrastructure Improved 
Indicator: 1.2.a Total length of market roads Improved  
Annual Report Indicator?  yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures improvement in roads in kilometers linking market centers that are improved through ALP 
activities.   “Improved” includes enhancing existing roads so that it is more than viable again and can be used for more than its existing purpose. 
Unit of Measure:  kilometers 
Disaggregated by:  by District 
Justification and Management Utility:  Infrastructure such as roads and bridges are needed to help get materials to market in order to create a 
flourishing economy in the northeastern region.   

Plan for Data Acquisition by ALP/N   

Data Collection Method:  ALP/N team leaders and partners will track length of roads improved through ALP/N support  

Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interview and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when infrastructure is 
improved.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Agricultural Enterprises Expanded in Target Areas 
Intermediate Result:  1.2 Livelihood and Productive Infrastructure Improved 
Indicator: 1.2.bTotal length of irrigation and drainage canals improved  
Annual Report Indicator?  yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures improvement in irrigation and drainage canal in kilometers as result of ALP activities. “Improved” 
includes enhancing existing canal conditions for improved reliability coverage/ capacity.    
Unit of Measure:  Kilometers ( Km)  
Disaggregated by:  District 
Justification and Management Utility:  Infrastructure such as canals is critical in helping cultivate crops and rear livestock that help growth of 
economy in the northeastern region.     

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track length of irrigation and drainage canals improved through ALP/N support 
using a standard data collection form.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when infrastructure is 
improved.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Agricultural Enterprises Expanded in Target Areas 
Intermediate Result:  1.2 Livelihood and Productive Infrastructure Improved 
Indicator: 1.2.c Total number of hectares with improved irrigation 
Annual Report Indicator?  yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures the total (cumulative) number of hectares with improved irrigation as a result of ALP/N’s efforts to 
improve existing or develop new irrigation infrastructure.  “Improved” includes enhancing irrigation so that it is more reliable, supplies more water 
to existing irrigated land and / or increase coverage.    
Unit of Measure:  Number  
Disaggregated by:  1) District 
Justification and Management Utility:  Once improved, canals will help supply the water that is needed by farmers to cultivate licit crops and 
rear livestock and support themselves and their families – contributing to the creation of licit livelihood options and a flourishing economy in the 
northeastern region.     

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track land area serviced by improved irrigation using a standard data collection 
form.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when improved irrigation 
is provided through ALP/N efforts.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Agricultural Enterprises Expanded in Target Areas 
Intermediate Result: 1.3  Enterprise Technical Skills Strengthened 
Indicator: 1.3.a Total number of trainees benefiting from basic business and skill training  
Annual Report Indicator?  Yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures the total number of trainees receiving basic business and skill training from ALP/N.   
Unit of Measure:  Number  
Disaggregated by:  1) Gender; 2) Type of Training 
Justification and Management Utility:  Basic business and skill training sessions are critical to giving local entrepreneurs the know-how to 
successfully own and manage enterprises and sell product – contributing to the creation of licit livelihood options and a flourishing economy in the 
northeastern region.     

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track the number of trainees participating in business and skill trainings  using a 
standard data collection form.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when ALP/N training 
sessions have been provided.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Enterprises Expanded in Target Areas 
Intermediate Result:  1.4 Access to Financial Services for Licit Businesses Facilitated 
Indicator: 1.4.a Total number of persons assisted in understanding and accessing rural finance programs. 
Annual Report Indicator?  Yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures total number of Afghans with knowledge of locally accessible rural finance programs as a result 
of ALP/N activities.   
Unit of Measure:  Number  
Disaggregated by:  1) Gender; 2) District 
Justification and Management Utility:  Knowledge of where and how to access credit are critical for helping entrepreneurs develop viable 
businesses and build a productive enterprises base – contributing to the creation of licit livelihood options and a flourishing economy in the 
northeastern region.     

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track the number of persons participating in finance facilitation programs and 
activities.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when Afghans become 
knowledgeable regarding locally accessible rural finance programs as a result of ALP/N activities.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Agricultural Enterprises Expanded Target Areas 
Intermediate Result:  1.5 Business information improved 
Indicator: 1.5.a Total number of persons provided with improved market information. 
Annual Report Indicator?  Yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures the total number of individual provided with improved market information. “Improved” means 
more in content, reliability, frequency and ease to access.  
Unit of Measure:  Number  
Disaggregated by:  1) Type of information 
Justification and Management Utility:  improved market information is essential to start, plan and expand enterprises and commercial activities 
in northern Afghanistan.   

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track circulation and usage of market information tools, using a standard data 
collection form.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when ALP/N technical 
assistance is provided.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Productive Enterprises Expanded Target Areas 
Intermediate Result: 1.5 Business information improved 
Indicator: 1.5.b Total number of persons exposed to ALP/N broadcasts and other media. 
Annual Report Indicator?  Yes  Reporting Years:  FY 06-08 

Description 
Precise Definition(s):  This indicator measures coverage of ALP/N’s broadcast and media activities  
Unit of Measure:  Number  
Disaggregated by:  1) Type  
Justification and Management Utility:  Market-related information and it coverage will aware local farmers in potential in their districts and 
encourage to take up entrepreneurial activities.  – contributing to the creation of licit livelihood options and a flourishing economy in the 
northeastern region.     

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will assess the reach of ALP/N supported broadcasts and media events using a 
standard data collection form.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when ALP/N market 
linking technical support sessions have been provided.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Licit Employment Increased in Target Areas  
Intermediate Result: 2.1 Bridge For Licit Activities And Immediate Income Relief Provided  
Indicator: 2.1.a Total number of people paid 
Annual Report Indicator?  Yes  Reporting Years:  FY 06-08 

Description 
Precise Definition: This indicator measures the total number of people paid for short-term ALP/N cash-for-work activities such as road or canal 
cleaning or rehabilitation.  
Unit of Measure:  Number 
Disaggregated by:  1) Gender; 2) District 
Justification and Management Utility:  Providing a means for immediate income relief and a bridge for licit activity is critical to ensuring that the 
people of the region do not slide further into poverty and that they do not turn to cultivating poppy to support themselves and their families.  

Plan for Data Acquisition by ALP/N   
Data Collection Method:  ALP/N team leaders and partners will track the number people paid through Cash for work activities, using a standard 
data collection form.      
Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only when individuals are 
paid for short-term ALP/N cash-for-work activities such as road or canal cleaning or rehabilitation.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Licit Employment Increased in Target Areas  
Intermediate Result: 2.1 Bridge For Licit Activities And Immediate Income Relief Provided  
Indicator: 2.1.b Total amount of wages paid 
Annual Report Indicator?  Yes  Reporting Years:  FY 06-08 

Description 
Precise Definition: This indicator measures the total amount of wages paid for short-term ALP/N cash-for-work activities such as road or canal 
cleaning or rehabilitation.  
Unit of Measure:  US Dollars ($) 
Disaggregated by:  1) District 
Justification and Management Utility:  Providing a means for immediate income relief and a bridge for licit activity is critical to ensuring that the 
people of the region do not slide further into poverty and that they do not turn to cultivating poppy to support themselves and their families.  

Plan for Data Acquisition by ALP/N   

Data Collection Method:  ALP/N team leaders and partners will track total wages paid through cash for work activities.     

Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  The number is measured from a baseline of “0” prior to the start of the project; benefits accrue only as wages are paid for 
short-term ALP/N cash-for-work activities such as road or canal cleaning or rehabilitation.   

This Sheet Last Updated on: June 30, 2006 
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Performance Indicator Reference Sheet 

Strategic Objective:  SO 1 Licit Economy in the Northeastern Region Expanded 
Sub-objective: Sub-objective: Licit Employment Increased in Target Areas  
Intermediate Result: 2.1 Bridge For Licit Activities And Immediate Income Relief Provided  
Indicator: 2.1.c Total amount of infrastructure rehabilitated 
Annual Report Indicator?  Yes  Reporting Years:  FY 06-08 

Description 
Precise Definition: This indicator measures the total amount of infrastructure rehabilitated through short-term ALP/N cash-for-work activities 
such as road improvement or canal cleaning. “Rehabilitated” includes making existing infrastructure viable again for the original purpose for which 
it was intended. 
Unit of Measure:  Number 
Disaggregated by:  1) Type of Infrastructure (i.e., dams, canals, or roads); 2) District 
Justification and Management Utility:  Rehabilitating infrastructure by employing residents of the region will help ensure materials can get to 
market in order to create a flourishing economy in the northeastern region 

Plan for Data Acquisition by ALP/N   

Data Collection Method:  ALP/N team leaders and partners will track the number and volume of infrastructures improved by ALP/N.      

Data Source: (1) ALP progress reports  (2) direct observations by experts 
Method of Data Acquisition: Access to reports, interviews and surveys  
Frequency and Timing of Data Acquisition: Monthly 
Estimated Cost of Data Acquisition: No extra cost  
Frequency of Reporting: Quarterly 
Individual Responsible at ALP/N: M&E Specialist 
Individual(s) Responsible for Providing Data to ALP/N: Component team leaders and implementing partners 
District of Data Storage: ALP/N office, Faizabad 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment: August 2006 
Known Data Limitations and Significance (if any):  none 
Actions Taken or Planned to Address Data Limitations:  Dependent on outcome of data quality analysis 
Date of Future Data Quality Assessments: Q6 & Q10 (Refer to ALP/N PMP calendar of tasks) 
Procedures for Future Data Quality Assessments: Analysis of benchmarking data and input from independent specialists, and comparing 
planned versus actual indicator values as well as spot checks on data sources and collection procedures by the ALP/N M&E Team. 

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data Analysis: By component team leaders assisted by the M&E Specialist  
Presentation of Data: Data tables and analysis will be included in the ALP/N Quarterly Report and the Annual PMP Report  
Review of Data: Reviewed annually with partners and technical experts to refine methodology, as needed, based on findings. 
Reporting of Data: Updates will be included with the ALP/N Quarterly Report, and presented in an Annual PMP Report.  

Other Notes 
Notes on Baseline:  A baseline figure for infrastructure rehabilitated will be developed starting in Q2 of the project.  Benefits accrue only as a 
result of infrastructure rehabilitated through short-term ALP/N cash-for-work activities.   

This Sheet Last Updated on: June 30, 2006 
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Annex- 2  
 

ALP/N Data Collection Forms 
 
 
 
Cash for work 
Name of office: _____________________________ 
Reporting period: _______________________________ 
Reporting persons name: ___________________________ 
 
 

Project /activity 
name 

Province/ 
district 

Type of work Work volume People employed Total Labor  Status of project Activity/ 
Project 

(reference)
# 

    Canal / Road/ bridge/ building 
rehab 

Unit (KM / 
number) 

Value Men Women # of days cost 

 Material 
cost 

Completed / planning 
/ % complete 

CFW-1 
(example) 

Kulabi Canal Badkshan 
/Darayem 

Canal cleaning KM 3.8 100 0 3000 15000 0 completed 
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Enterprise Development– Livestock 
Name of office: _____________________________ 
Reporting period: _______________________________ 
Reporting persons name: ___________________________ 
 

Project /activity name Province/ 
district 

Project description Number of 
farmers  benefited 

Support provided Livestock Affected Status of 
project 

Remarks 

Activity/ 
Project 

(reference) 
#     (one line description with start 

and end date) 
Men Women Support 

Type (TA 
/training) 

Amount 
/number 

Type - 
Cattle 

/Sheep / 
other 

Number 

Income 
from sale 
of animal 
products 

(US$) 
Completed 
/ planning 

/ % 
complete   
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Enterprise Development - Tree sector 
Name of office: _____________________________ 
Reporting period: _______________________________ 
Reporting persons name: ___________________________ 
 

Project /activity 
name 

Province 
/district 

Project / activity description Support provided Number of 
farmers  benefited 

affected tree & orchards Status of 
project 

Remarks 

Activity/ 
Project 

(reference) 
#     (one line description with start 

and end date) 
Support 

Type (TA 
/training/ 
inputs) 

Amount 
/number 

Men Women Tree type 
- Fruit/ 
nuts/ 

fodder 

Unit (Ha./ 
# of 

trees/ 
seedlings 

amount 

Income for 
sale of 

supported 
products 

(US$) 
Completed 
/ planning 

/ % 
complete   
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Enterprise Development - Vegetable and spices  
Name of office: _____________________________ 
Reporting period: _______________________________ 
Reporting persons name: ___________________________ 
 

Project /activity 
name 

Province 
/district 

Project / activity description Number of 
farmers  

benefited 

Support provided Vegetable and spices promoted Status of 
project 

Remarks 

Activity/ 
Project 

(reference) 
#     (one line description with start 

and end date) 
Men Women Support 

Type 
(TA 

/training
/ inputs) 

Amount 
/number 

 type of 
vegetable 
/ Spices 

Unit 
(Ha. # 

of Land 
or 

weight) 

amount 

Income 
from sale 

of 
products 

(US$) 
Completed / 
planning / 

% complete 
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Investment environment - Infrastructure  
Name of office: _____________________________ 
Reporting period: _______________________________ 
Reporting persons name: ___________________________ 
 

Project /activity 
name 

Province 
/district 

Project / activity 
description 

Infrastructure details coverage Support provided Employment 
(person days) 

Status of 
project 

Remarks 

Activity/ 
Project 

(reference) 
#     (one line description with 

start and end date) 
Type (road, 

bridge, 
irrigation, 
building) 

Unit amount 

population 
benefited 

Hectare 
For 

Irrigation 

Support 
Type (TA 
/design/ 
material/ 

construction) 

Amount 
/number 

skilled unskilled Completed 
/ planning 

/ % 
complete 

  
              

 
                            

  
                            

  
                            

  
                            

  
                            

  
                            

  
                            

  
                            

  
                            

  
 



Annex 2:  ALP/N Data Collection Forms                   Page6 
 

Investment environment – Business Assistance 
Name of office: _____________________________ 
Reporting period: _______________________________ 
Reporting persons name: ___________________________ 
 

Project /activity name Project / activity description Support provided 
Remarks 

  

Province 
/district 

(one line description with 
start and end date) 

Recipient 

Employment 
(number of jobs) 

Status of 
project 

  

Activity/ 
Project 

(reference) 
# 

      

Support 
Type (TA 
/business 

plan/ 
market 
survey) 

Men Women Total 
credit 
(US$) 

skilled  unskilled 

Income from 
sale by 

supported 
entrepreneur

s (US$) 

Activity 
reported 

in last 
period  
(Y/N) 

Completed / 
planning / % 

complete   
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Investment environment – Women’s Programs 
Name of office: _____________________________ 
Reporting period: _______________________________ 
Reporting persons name: ___________________________ 
 

Project /activity 
name 

Province 
/district 

Project / activity description Assistance details Entrepreneurs 
benefited 

Commodity Traded Status of 
project 

Remarks 

Activity/ 
Project 

(referenc
e) #     (one line description with start and 

end date) 
Type (Training 
& Work shops, 

Market 
research) 

Unit Number Men women  type of 
Commodity 

annual 
sale 

Volume 

Completed / 
planning / 

% complete 
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Investment environment - Institutional Capacity 
Name of office: _____________________________ 
Reporting period: _______________________________ 
Reporting persons name: ___________________________ 
 

Project /activity name Province 
/district 

Project / activity description Institutions details # of people 
trained 

Status of project Activity/ 
Project 

(reference) 
#     (one line description with start and 

end date) 
Type (TA, Visit, 

workshop, 
Training ) 

Unit Number Men Women Completed / 
planning / % 

complete 
Remarks 
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Investment environment -Communications 
Name of office: _____________________________ 
Reporting period: _______________________________ 
Reporting persons name: ___________________________ 
 

Project /activity 
name 

Province 
/district 

Project / activity description support detail coverage Employment  Status of 
project 

Remarks 

Activity/ 
Project 

(reference) 
#     (one line description with 

start and end date) 
# of radio 
programs 

# of 
Brochures 

Leaflets 
/ others 
paper 
based 

Internet 
based 
(email, 
website 

etc) 

Target 
population 

Area/ 
District 

skilled unskilled Completed / 
planning / % 

complete 
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ANNEX-3  
Data Quality Assessment Checklists 

 

I. Valid – Do the data clearly and adequately represent performance? 
Issue Y N N/A Comments 

1. Face validity     
    a. Is there a solid, logical relation between the activity or 

program and what is being measured, or are there significant 
uncontrollable factors? 

 
   

2. Measurement error     
    a. Were samples representative?     
    b. Were the questions in the survey clear, direct, and easy to 

understand? 
    

    c. If the instrument was self-reporting, were adequate 
instructions provided? 

    

    d. Were response rates sufficiently large?     
    e. Have non-responses been followed-up?     
3. Non sampling error     
    a. Is the data collection instrument well designed?     
    b. Were there incentives for respondents to give incomplete or 

untruthful information? 
    

    c. Are definitions for data to be collected operationally precise?     
    d. Are enumerators well trained?  How were they trained?  

Were they insiders or outsiders? Was there any quality 
control in the process? 

 
   

    e. Were there efforts to reduce potential for personal bias by 
enumerators?     

4. Transcription error     
    a. What is the data transcription process?  Is there potential for 

error? 
    

    b. Are steps being taken to limit transcription error? (e.g., 
double keying of data for large surveys, electronic edit 
checking program to clean data, random checks of partner 
data entered by supervisors) 

 

   

    c. Have data errors been tracked to their original source and 
mistakes corrected?     

If raw data need to be manipulated to produce the data required 
for the indicator:     

    d. Are the correct formulae being applied?     
    e. Are the same formulae applied consistently for year to year, 

site to site, data source to data source (if data from multiple 
sources need to be aggregated)? 

 
   

    f. Have procedures for dealing with missing data been correctly 
applied? 

    

    g. Do final numbers reported as a “total” actually added up?     
5. Representativeness of Data     
    a. Is the sample from which the data are drawn representative 

of the population served by the activity? 
    

    b. Did all units of the population have an equal chance of being 
selected for the sample? 
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    c. Is the sampling frame (i.e., the list of units in the target 
population) up to date, comprehensive, and mutually 
exclusive (for geographic frames)? 

  
 

 

    d. Is the sample of adequate size?     
    e. Are the data complete (i.e., have all data points been 

recorded)? 
    

6. Recommendations for improvement:  

 

II. Reliable – Are data collection processes stable and consistent over time? 
Issue Y N N/A Comments 

1. Consistency     
    a. Is a consistent data collection process used from year to 

year, location to location, and data source to data source (if 
data come from different sources)? 

 
   

    b. Is the same instrument used to collect data from year to year, 
location to location?     

    c. If data come from different sources are the instruments 
similar enough that the reliability of the data are not 
compromised? 

  
 

 

    d. Is the same sampling method used from year to year, 
location to location, and data source to data source     

2. Internal quality control     
    a. Are there procedures to ensure that data are free of 

significant error and that bias is not introduced?     

    b. Are there procedures in place for periodic review of data 
collection, maintenance, and processing?     

    c. Do these procedures provide for periodic sampling and 
quality assessment of data?     

3. Transparency     
    a. Are data collection, scrubbing, analysis, reporting, and 

quality assessment procedures documented in writing?     

    b. Are data problems at each level reported to the next level?     
    c. Are data quality problems clearly described in final reports?     
4. Recommendations for improvement:  

 

III. Timely – Are data collected frequently and are they current? 
Issue Y N N/A Comments 

1. Frequency      
    a. Are data available on a frequent enough basis to inform 

program management decisions?     

    b. Is a regularized schedule of data collection in place to meet 
program management needs?     

2. Currency     
    a. Are the data reported in a given timeframe, the most current 

practically available?     

    b. Are data from within the policy period of interest (i.e., are 
data from a point in time after intervention has begun)?     

    c. Are data reported as soon as possible after collection?     
    d. Is the date of collection clearly identified in the report?     
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3. Recommendations for improvement:  

 

IV. Precise – Do data present a fair picture of performance, and do they have an acceptable margin 
of error? 

Issue Y N N/A Comments 
1. Is the margin of error less than the expected change being 

measured?     

2. Is the margin of error acceptable given the likely management 
decisions to be affected (Consider the consequences of the 
program or policy decisions based on the data.)? 

 
   

3. Have targets been set for the acceptable margin of error?     
4. Has the margin of error been reported along with the data?     
5. Would an increase in the degree of accuracy be more costly 

than the increased value of the information?     

6. Recommendations for improvement  

 
 

 

V. Integrity – Are data free of manipulation? 
Issue Y N N/A Comments 

1. Are mechanisms in place to reduce the possibility that data are 
manipulated for political or personal reason?     

2. Is there objectivity and independence in key data collection, 
management, and assessment procedures?     

3. Has there been an independent review?     
4. If data is from a secondary source(s), is USAID management 

confident in the credibility of the data?     

5. Recommendations for improvement:  

 

 




