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The Asia Foundation 

 

Capacity Building of the Philippine Mediation Center Program  

(Cooperative Agreement No. 492-G-00-07-00019-00) 

 

October 1, 2007 – December 31, 2007 

 

SUMMARY 

 

This quarterly report covers activities from October 1, 2007 to December 31, 2007 under 

The Asia Foundation’s Capacity Building of the Philippine Mediation Center Program.  

The program is funded through a Cooperative Agreement with the United States Agency 

for International Development (USAID) and runs from October 1, 2007 to July 31, 2008.  

The program aims to build the capacity of the Philippine Mediation Center (PMC) and its 

units to efficiently and effectively manage the court-annexed mediation system, in 

support of the institutionalization of court-annexed mediation.  This will be carried out 

through two main activities: (1) organizational and financial management training of 

PMC personnel; and (2) a study of the expansion of jurisdiction of court-annexed 

mediation to cover other light crimes and other civil cases.  

 

The first three months of this program involved close coordination with the Philippine 

Judicial Academy
1
 (PhilJA) to lay the groundwork for program activities, particularly for 

the management training of PMC personnel. This period saw the completion of a 

Trainers’ Training Module on the Organizational and Financial Management of PMC 

Units as well as other preparatory activities for the training.  

 

 

HIGHLIGHTS AND OUTCOMES OF SIGNIFICANT ACTIVITIES 

 

Organizational and Financial Management Training of PMC personnel 

 

During the reporting period, PhilJA appointed
2
 45 new personnel who will serve as 

Mediation Staff Officers, Mediation Assistants, and Mediation Aides in the 117 PMC 

units (or mediation centers) operating nationwide.  PhilJA conducted consultations with 

the newly-hired staff to assess their training needs.  PhilJA also gathered suggestions 

from mediators who used to man PMC units to identify topics that will be useful and 

relevant to people running the daily operations of mediation centers. Based on these 

inputs, PhilJA developed a Trainers’ Training Module on the Organizational and 

Financial Management of PMC Units. The module serves as a guide for training PMC 

staff on the effective and efficient management of PMC units.  

 

                                                 
1
 PhilJA is the training arm of the Supreme Court. It was also designated as the Supreme Court’s 

component unit for court-annexed mediation and tasked to manage the Philippine Mediation Center. 
2
 Admin. Matter No. 01-10-5-SC-PhilJA (October 16, 2001) empowers PhilJA to appoint PMC staff. 
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The module includes introductory topics on the Philippine judicial system, alternative 

dispute resolution, and court-annexed mediation; discussions on the duties and 

responsibilities of PMC staff and the Code of Conduct of Court Employees; workshops 

on briefing skills and techniques, office management, judicial records management and 

archival system, as well as financial management and reporting. Team-building activities 

have also been incorporated to encourage close coordination and smooth interaction, 

especially among personnel stationed in the same PMC unit.  Based on the module, the 

training will run for three days and will be conducted by PhilJA lecturers and resource 

persons from other government offices.  

 

During this period, PhilJA likewise completed the selection of participants and started 

logistical preparations for the upcoming training. 

 

Study of the Expansion of Jurisdiction of Court-Annexed Mediation 

 

This component will involve both desk research and consultations with stakeholders to 

determine the possibility of mediating other light crimes and other civil cases.  The study 

is intended to provide the Supreme Court basis for issuing a circular which will mandate 

judges to refer other cases to mediation. During this reporting period, the Foundation 

started its search for a competent and willing consultant who will conduct the study. 

Initial coordination with PhilJA regarding this activity has also been undertaken. 

 

 

PLANS FOR THE NEXT PERIOD  
 

Using the module PhilJA developed, the first Organizational and Financial Management 

Training of PMC Personnel will be conducted in Metro Manila in February 2008. 

Seventy (70) newly appointed PMC staff
3
 from different PMC units will participate in the 

three-day training.  The next training will be conducted in April 2008. 

 

In the next quarter, the Foundation will select and finalize an agreement with a consultant 

who will conduct the study on the expansion of the coverage of court-annexed mediation.  

 

 

CHALLENGES IN IMPLEMENTING THE PROGRAM 

 

Through the years, especially during the implementation of its legal reform projects, the 

Foundation has established a long-standing partnership with PhilJA.  PhilJA has been 

generously supportive of court-annexed mediation, from its pilot testing to its initial roll 

out, through relevant resolutions, trainings and activities aimed at institutionalizing a 

mediation system within the judiciary. The Foundation builds on this same commitment 

of PhilJA in implementing this program. 

 

                                                 
3
 This will include the 45 personnel appointed in 2007 and other staff appointed in January 2008.  
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The Foundation is aware that despite the Supreme Court’s mandate and significant efforts 

to institutionalize court-annexed mediation, some judges are still reluctant to refer cases 

to mediation, and lawyers and litigants are sometimes hesitant to participate in mediation 

proceedings. This reality poses a challenge to the proposed expansion of cases covered by 

court-annexed mediation. Intensified efforts to inform and educate stakeholders of the 

benefits of mediation seek to address this challenge. For instance, PhilJA staff have been 

going around courts all over the country to distribute posters and brochures, and conduct 

dialogues to clarify procedures and explain the advantages of court-annexed mediation. 

This strategy has convinced executive judges to rethink their view of mediation and 

support the establishment new mediation centers in the regions. 


