






?!.!.id the sigling d the Paint iV 
Agreement fur Technical Gwperaiion 
on January 23: 7 95 1, fdeyrai anri the 
United States began their long and 

fruitful partnership, At ha: time, N e p i  
depe??deci airnost entirely on hu!nan and 
ar:imal pmer, had nr) ~~rnrnutlj~iftiofis 



As ihe Pornt i'd Agr~sment: was being signed i r :  New Deiki, Nepai ~vas 
undergoins a change ir rde, Mitlg Tribhu~~an, W ~ O  had left hepal in 
1950, triumghantiy returned, Aithoqh :he Kiq j ' s  rde was cut si-)art: 
by his death four years later, ile had a vcscsn fsr Nepzl's deuelupmenf, 
an0 qurck!y endorsed the rsi:hnicai assisianze USAID had to ~Het, 
The Point IV apprcach focused ofl providing rechnicai advisors and 

Among the many accorr:piishn;enis during the partnership's first 
decade, CISAID and HMG: 

instiiirted a rnalarsa eradicatiori program 
Fcurded the CoIlege af Education 
Graduated the first class af 12 Public Health Nurses 
Created Kati.rmsndii's first modern telephone exchange 

l3 reaCzing .ibese goais, CISAID and Hk4G also iaid the 
f~~:ndatioc~ for a broader virrrking relationship. 



in 1853 the Nepakse pmpk were ciarngring far edcca.ticn. "People 
tvar!ted schools. We didn't knaw what to do, but we were happy 
they wanted schoois," Traiiakya Nath Uprait); was tha Deputy 
Secretary af the Ministry of Education, struggltng to cope with the 
peopie's demand. "ugh WorJd [USAID Education Advisor] came. to me 
a ~ d  sugges'red g~ ing  to the U,S, tc study edccafio~aI planning, 
The bdrnister 04 Educ.ation, Dilii Warnaq Regmi, said, 'if yc7d have no pian, go dmeisp, 
a plan.'" Upoo Or. Upraity's returrl from trair?iq cat the University of Oregon under a 
USAlD+pnsored schoiarship, he bspm bcilding Nepa!'s educational system. kgether 
vdldi?h Mepal's Educational Carr:m$ssro:-t: he prodlrced a replrrt and recun3mendations 
fur edueatiori in Nepal thaz was later incorporated inlo Nepal% first five-year 
deliefupment pinn, 

"Toaa'y, ;ye have qwstrons abau~ the qdajjfy of educatim; but at that time. vde just needed 
scRcols< Because the faunciatior: was laid back then, we car: talk about quaiity notti. 
1 am gratified ianci happy thst in the last five decades we have made advaf-fcerneilt in 
the fie/d of educatioq, It is the most distinctive advancement we have n:ade," 

Amcng his m n y  r:ur.ent activities, Dr. Uprarty is the Vice Charsceilor of Trhhuvan 
Ur:warsiv and fi.re cs-fotrnder ni a new organrzation, S G C ! ~ ~  h3r' fhe ProI~r7iiil.'; of Cji!i; 
Lri7;c2f:~ofi2 :~ihlch zeek~ the best ways to teach children abadt democr'3cy. '%Ve need to 
coqeent-ate on edlicatiorrai trlstitutrons, and give the fundamectals of democracy 
ilot sniy in theory but in s m e  way that children carr practice it. The rosts are to be 
iard in [primary] ducation." 

y/gbtr~ Eachet Training and 
Related Aciiirrties Prajact 
was for?xed in f 854. kt first, 
educatjan ageciaii~ts came 



In January 1961 King Mahsndra ins8itutad !he Pancl12ysi Constitstian? 
a system ~?i village, citj, district and z9na.i counciis. Under h e  Fanchayzt 
system, the cegtrai government kuas responsibk 49r the develapmcsn!r 
of poiicy and finsncial planning! whi!e camm~inities werz responsible 
for in?plernentae at the !acal ievei, 

USAlD acd tiMG began ituiidrng sustainabie rnstitu~iuns.--the frame- 
I tlioric lor deveioprneflt-and agreed upc~ ar! adrr:ir,i.si,rative reform 

program tc! refine governn?e~t afdmil?istraliofl and pwmofe ecclncrr:r(t: 
growth, 

Durmg the 1 Y60s, UTSAlD and WMG: 

Established 7 64 health knits around the csu!ltry 
Expanded Bir Hospital k3 ir:cIude a surgicwi wing 
lncrensed air passe?lger fraffjc f r ~ m  25,000 in 1866 66 
210,OCQ in I973 
Opeved the country's first and iargest indristrisi district, 
Balaju 



/-'L&& -%~.P.t-D.$.~: k & l N  II.d \$h.Wf$/.l' 
"In '965, 1 was 2% years old and working as 3 ir~ancral analyst fi;r 
RiDZ [b4a?iunal Indus~nal Ds~elcpmem Corpowtionl When I got the 
oppo~ttrni?y to go tc the U.S. [throcgh USAIB's participant brairiing 
pwgrsm], r! was very exc:ting," Rarnssb Dtrurrge! is ponsive as he 
co~siders his past accomp!ishmenis. "it was 33 ~pp~!funity $7 fw\rc7! 

overseas when very few people could do $+but if tvas aiso a dret.lrn-a man vbiho has formation o i  USAID. 
never seen igdustry going ta see t?.',qlnri~jstry. Seeing haw ;he system fcnctiijr;s, seeing how 
it a4 fits tagether arrd underslandi~g how if is ma~agod-iC was very exciting. The paper 
indiis;.y was big tdk at that time: but we didn't kriobv how to do it, I visjged Geargia Paper in 
the U,S, and $at;(t?ow to ds it." 

After canpleting tri%nir:g in ifre V.$. acd the Philippines, h!rS Dhungel returnad $9 Nepal 
and ccntinued working 31 NlOC io: 27 years, b~cijming ti-re first smp!cyee to rise 
through its ranks and become its Chisf C%3cer. ';i helped hlncir~ds si new kusifiesses 
stat$--induding the Saalfee Hotel and the Mepal Biscuit Carnpany, Entrepreneurs came ta 

me! and t h q  didn't k n o ~  how to start ;r Si/siness. I had learned ;he process of 
instiau'rion bidding, and developirlg ideas into projects-and I assisted rind taught them," 

^f,~da)l, irr addifion to running his machinery business! Mr. Dhungel is a vo(u9teer fcr 
Yrarrsparency International, an ~rganization dedicated to increasing government 
accout.i$abiiity and curbing both internation& and national corruption, He comments that 
cfiailge taks time, but "the base $ h a  U%AID helped biiild! 1 can still see today," 



Thraqhout the decade, .the USklDiHMG partner:;hip foccssd 
on meeting C!-!e basic-, cieeris a! .the Nepsisse p sap i~  thrwgi-j 
srr~ail-scaie technical assista~ce plojects. The emphasis was an 
consolida'rrng ongoing projects and initrating nevi ones focused oq 
longer-:ern planning. 

Great strides made during this time included: 

Doubling primary sr:i.roai enrailme2.t 
Liqkirlg the t~od-poor hills to tbe Terai's strong agricuitural 
base with the Westerr? Wilis Road 
Increasing the popuiatiorr ser~ed by heaith facilities froin 
f 8 94 to 46 $j~ 
Establishing famrty piannrrrg services in 82 of 75 districts 
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Prem Tamaqg strii iraeis aif 8.q o!t f ~ c * ~  a:rd & rea~!-) j(ath~2andu. 
Tirere are no rmds to his viliage, :lor are 'there telephones. If he needs to 
co~facf scrneom: he sends a letter G:y messcqger, and therr ioiiov~s 
i f ,  All comn;ui-jicarion is face-is-:ace, with one exceplian, Earning the 
c<edentials required to teach can be tione right in his uiliqjg wrthoijt the 
physict?.i gressi?ce of a teacher.. 

Prem began his leaching career in ly76, He didn't have teacilog credeirfiais. but he had ai-1 
eighth grade edgcation, an uncurn:non achievemen2 in his area, ss  he &as hired right 
atQa;/, One day, while listening to the radro: heard d an ypsrtunrty that cuuirf expand 

. . '-3- his knowi~dgz, and impro::e his chances for career advancement, irs~ellit-~g tc the - , >  Distric: Edbcation tj%ce, 3e mr~lc.l[ed rn the Radio Edwcatior: Teacher i rarr7rt?g course, "ID rhe 
beginping I ivas a lit& panicked because jt was gust ow-way comrnunicc'iti~r!. I iisZened and 
referred to $ 1 ~  book, but there was 373 one t~ f;~,Ik, to, Then, eke Ed~tr.afi~n Officer sent 
~pervii;or$ to check o?? rr:y prcgress. WB had ~ ~ E C U S S ~ Q ~ S  and made sure ! was on the rig% 

. I, traca. His c~niidence reinforced, Prem spent 45 minutes every day far the next year 
I;stzni~g to the radio and follmving along h his ci:>urss-buoka Up311 completing the course, his 
statlis 5s a teachar increased, as did his salary. 

Nu+;, years later! ha continues to see the fruits of h k  efi~rts. List year, "ti5 ~orqmujlify asked 
him to act as Vice Chairman of their swin~s  ccopera$ve, ipikere he uses the kj?~vliiedge 
crriginaiIy ioclucfed it-.: his rsdio Zrairrirrg curricuiu~~ fa help r;oaperative. Perhaps mure 
ii-npa?ag3y to Pram! he 173s seen several ai  his former st~ident3 graduate irox coilege. 

htrlintj in 1878. 

USAlD's Radio Education 
Teachsr Trair~ing prcjeca (REBT! 



During the 19130~~ WMG adopted the B~s ic  Needs Program, 
set standards for items inclbding foaci, drinking water and basic health 
services, USAID and HMG focused c:? promoting the private sector 
and strengthening Nepai's private voluntary organizarions' capacity 
to design, implement and evaluate commun!;y-based deuetop~~ent 
efi'ilrts. 

Over fhe decade, i$e USAIDIH-fMS alliance: 

Increased female literacy frum I f 9; to 18% 
Csnue!?ed some chronic food-d~ficit areas trsr areas of 
moderate food surplus 
Tripled the eon~racepfiue prsvalence rate 
Increased real income by. a9 average of E%'+b 



II's the diife;ence batvdeen signing pour name and i ~ a v i q  your 
tiumbpr!nt, Banks efcn't accept tharnbprrn~s. JawCa Kiiacik;: krcuivs 
about this irrstilartd, As [hi: chairperam of a srvaii women's savjngs 
and ir:\iestmen.i group, she keeps the accognt bocks and heips 

f i  in&>idaars wQh :her pers.c.na1 aci-:o;rnis. ,she holds this por;ition 
because she Car: r& and count, 2r.d because she beiieiles iil 1;eiping 
and :-n~llvating others to irnprsvp themselves, 

jauuka ie:~:ned to read as an &It in a USAiO-sponsored iitefzq pti;3ram, $$e heard 
akmit the j6e;rar:y course from her neighbors, and decided it vSr:,\ilrS be a good idea io ieari-I 
;r.: sign her came came away fram the class k t h  wgch ?nc;re :e;in ;fiat. She !earned 
ni:nbzrs, i:? b ~ t k  %n$ish a ~ d  Nepal; script-k,nowledge :$at aiiows her t~ cc?i?nt money, 
catch the righl bks ar:d djai 21 :eiepffc;~e, 5 3 ~ ; ~  sk:li~ firat are some irr:?? ::&en lor gra&d, 

3: r t :  - also ul~deustands grmp dynamics ar:d huw work ~tikh others, haiiifig pariicipated in 
a iiterxj, class wjth live other women. After compieti:~~ the iiiecacy p:rograrS,l$ she took, her 
ne.& sisilis and joined a cornmui?ity sawfigs program, Her savings group makes le.ans to 
ctjrrlmunrty ivon-)en t~ help them stat? businesses or manzp the assets tiley already haije 

(iike watar h:itfalrr), Mar grmp hui:fs regular meetings ar;;c;ordiqg to a set ag~n:ia, BC![OWG 
the pr<::greF;i; of individuals who receive loans, and plans f o ~  i $ ~  futur~. , ,  lanuka rcccrds 
~acfr neezing's evenfs 2nd f$fs in ths ::vsuchers $ ~ . r s r  indkiduals wile dep& n-ionep into 133 

croup's szvjn~s a::coun[, She a im  executes all bank trawaciions 0n C:&$ the grg~p 
2nd wher: she goes to the hank! she signs her rime c:ln ail receipts. 

glanrrr~g. i r ~  ias first year: 
the prw;a;am served 18::300 



On April 8, 19%, Nepa! b a c a ~ e  a parliarrrentary democracy! yr,openig 
up vast opporiuni~ies for its eitrzens. W ~ t h  democracy came an 
emphasis on strearrsfining gcrverrrment iuncr:ous and expenditures, 
USAID sirong!~ s~ppurted Nepal's transitian and asscsted in the 
prwatuailun of stae-owned enterprises. Mepsl's e w m n y  grew, led 
by a p n ~ a t ~  sectrsr moving toward rrrodern productiii~ty and social 
res~xjnsibiiit~, 

USAlD and MMG cornpletad 58 years of commitment and 
devel~pment with vital achieve~~ei~ts, including: 

Dramatically increasing the number of w o n w  running tor 
d i c e  SO that 40,MCI hvome:-t '1[2at1ofw$ide were eie~Iej2 to 
fscal government office rn I998 
Engaging 247,000 hodssholds in high-due zngrrclilturai 
production 
Reachkg marly 80% i)t' N~pai's districts wth iifesac.rng 
Vg%rni?l A supplenents 
Handirlg over mare than 123!C.30 hect:2ares ~f land to over 
1,300 Co~mtlnify Forestry User Groups c~iionw~cle 
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i hough s!nait ic st;lture, hianda Kunari ia stately as she enters the rciim - 
and the respect avd recngnrtion she engenders is palpable !his comes 
as na surplise tvhen or;e learrrs thar, she is me of fwd wwi'er:. $11 Mepai 
wtro BWRS land and represei~ts her Vqard <n the Viilage Cclrncii. For welj 
over ten years, Naodr; Kumarr Basnet Ssda i  has served her 
commuclitpl iseyinning 2s the silpervisor of the Mather's Club in her 
village, which led to her role as a Female Cornmtinitg Health Volun~eer (FCHVj, a 
USAID-sp~nacred program, '1 kit  happy t~ be approached" she said referrin$ to the day 
the village leaders asked her ts become an FCHV, "but the hausehojd keeps going," 
Fdsi;~fii.:eless, she took on the added resp;)nslhilitig' ~f caring tor her community and ii :~xik  
cn a life af its own, "The more ii.liloliled I g ~ t ?  the more trust was built: and the mote 
cnnfider7ce the community had in me." As a3 FCHV, she received technical tfnir'ing in 
family platx~incpquipping her s i t h  the knowledge lo reach girt tn her commui-dy awd heip 
$tern xith family piannii~g is-was 3s weil as provide basic firat aici, "At first, I had to go out to 
pecpk's hams. Mer a litlie time, they started ccn?ing to me." 

Nanda always had the makings of a leader. Waving the crppsrlunlty to serve her community 
in a pubiirr: wsy erystalii~ed her potential, Afier smw years of serving her community as an 
FGtiV$ "The viltag~ Inteilectuais r~cogoired !rry leadership skills and exrewence in social 
sexicss." They asked her to run z~ainst tbvO other kvarngil tor the position of Vdard 
Representative, She ran: and iaion. Now she attends all Village Development Commitfee 
neetlngs and fights tar her Ygard's r~eeds, Her daughter has now taken on s m e  of her 
rasponsibilities a.s an FCHV, "1 bralight my daughter in to help and then take ever. Slrt the 
Ward still ealis on me alb the time f ~ r  health problems.'? %hey know Nanda can strll take care 
of tt~em. 

3%?1~af began its nztiooal 
Famale Cortrmui?ity Heaiih 
Volunteer Proymm ir, 1988, 
with USAID'S support, Since 
then, over 48,060 womej? 



But.irrX the past fifty years Nepal has taken many decisive sieps toward joining the 
moderr, vvorid and establis9ing democratic processes. The training prqiams begun m the 
'58s haye educa:ed thodsa~ds a$ indr~idbais vaho i-mte returned pv ~ h a r ~  ther kr~ov~ledge and 
contribute ta Nepal's gro'svth, tnstitu~sgns established over the past .five decades contrnlie to 
provide a %rang framework k r  rfevaiopmenk. 

Wdespread poverty: a limited natural resolirce base, 2nd rapid population grv&h ccntinus lo 
, . 

present dsveloprnent c~alienges. 

Ir, recognition of Nepaj's yoirng democracy-a mere decade oid-USAID continues its 
p&nership by sunporting communaies as r h q  evoire into active participaots shaping their 
sbvn gavernrr!enf. 

Nepai's rich Sroiogical and environment& drqersity is worid-renovs~ned; USAID is pieased to be 
working wrth HPdG in strengtheriing cornmuniries to enable them to manage and converve !he 

rich na%:a! rescwrces they depend upon. 

In close coilahoration ivith HMG, USAID supports private sector develvpment af hydropower 
through '~hich Nepal's vast water resources are converted ta clean, rel~ewable, affordable 
errergy io: !$e Fia$on as well as for the region. 

By prcviding qualiiy izmi'y planning services and programs to control major communicable 
diseases. insliding MIVIAIDS, ;he USAID;HMG partnership stabilizes population growth 
while protecting the health of Nepalese families, aliowing them to create a be:ter iile foc 
themseiwes and i9ture gerreratiom 

It is with great pride and a sense uf wncsre commitment that we salute the huge stndes made 
+- h j  , Ne;lai . !n rhe iaslS0 yem. As a cleueiopme,.l1 partner, USAID iooks forward to buildin9 on 
these achre~ernents together 






