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Uth, the signing of the Point IV
Agreement for Techrical Cooperation
on January 23, 1851, Nepal and the
United States began tba‘r long and
fruithul partnership. At that time, Nepal
depended almost erdirely on fuman and
animal power, had no communications




" As the Poirnt IV Agreement was teing signed in New Delhi, Nepal was
undergoing a change i rule, King Tribhuvan, who had left Nepal in
1850, trivmphantly returned.  Athough the King's rule was cut short
by his death four years later, he had a vision for Nepal's development,
ang quickly endorsed the techrical assistance USAID had 1o offer,
The Point IV approach focused on providing technical advisors and
squipment,

Among the many accomplishments during the partrership’s first
decade, USAID and HMG:

Instituted a matana eradication program

Founded the College of Education

Graduated the first class of 12 Public Heslth Nurses
Created Kathmandu's first modern telephone sxchangs

n realizing these goals, USAID and HMG also iaid the
foundation for a broader working relationship,
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I 1953 the Nepalese people wers clamoring for education. “People
wanted schools. We didn't know what 1o do, but we were happy
they wanted schools.” Trailokya Nath Upraity was the Deputy
Secretary of the Ministry of Education, struggling to cope with the
peopie’s demand. “Hugh Wood [USAID Education Advisor] came to me
and suggesied going to the U5, to study educational planning.
The Minister of Education, Dili Raman Regmi, said, ' you have no plan, go develop
a plan.”” Upon Dr Upraity's return from fraining at the University of Qregon under 3
USAID-sponsored scholarship, he began bullding Nepal's educational systern,  Together
with Nepal's Educational Commussion, he produced a report and recommendations
for education in Nepal that was later incorporated into Nepal's first five-year
development plan.

“Taday, we have questions about the quality of education; but at that time, we just neader
schools. Because the foundation was laid back then, we can talk about guality now,
! am gratified and happy that in the last five decades we have made advancement in
the figld of education, 1t is the most distinclive advancement we have made.”

Among his many current activities, Dr. Upraity is the Vice Chancellor of Tribhuvan
University and the co-founder of a new organization, Secisly for the Fromoton of Givic
Education, which seeks the best ways {o teach children about democracy. “We need fo
concentrate on educational institutions, and give the fundamentals of democracy
not only in theory but in some way that children can praclice & The roots are o be
iad in [primary] education.”

:7/;9 Teacher Training and
Related Activities Project

was formed in 1854, At firs,
education specislists came

to Nepal, but when large-scale




in January 1861 King Mahendra instituted the Panchayat Constitution,
a system of village, wity, district and zona! councils. Under the Fanchayat
system, the central government was responsible for the development
of poficy and financial planning, whils communities wers responsible
for implemantation at the local lavel,

USAID and HMG began buliding sustainable instiutions—-the Fame-
work for development—and agresd upon an adminisirative reform
program fo refine government administration and promote soonoemic
arowth,

During the 1880s, USAID and HMG:

Established 104 health units around the country
Expanded Bir Hospital o include a surgical wing
Increassd air passenger traffic from 25,000 in 19686 w0
210,000 1873

Opened the country's first and largest industrial district,
Balaju
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“In 1965, | was 22 years old and working a8 8 financial analyst for
NIDC [National indusirial Development Corporation]. When | got the
epportunity o go to the WS, {through USAID's participant training
program], # was very exciting.” Ramesh Dhungel is pensive as he
considers his past accomplishments. “it was an opportunity o frave!
ovarseas whan very few people coulid do so—but # was also a dream—a man who has
never 5een industry going to see biyindustry. Seeing how the system functions, seeing how
it all s together and understanding how it is managed—it was very sxciting. The paper
industry was big talk ot that time, but we didn't know how o do . | visited Georgia Paper in
the U8, and sawhow fo do it

After completing fraining in the U.S. and the Philippires, Mr. Dhungs! returned 1o Nepal
and continued working at NIDC for 27 ysars, becoming the fst employee to rise
through s ranks and become ds Chisf Officer. 1 belped hundreds of new businesses
start—including the Soaltes Hotel and the Nepal Biscut Compary, Enbreprensurs came to
me, and they didn't know how 1o start a business. | had learnad the process of
institution building, and developing ideas o progcts—and | assisted and taught them.”

Today, in addition to running his machinery business, Mr. Dhungel is a voluntesr for
Transparency Internationsl, an organization dedicaled fo increasing government
accountabifity and curbing both infernational and national corruption, He comments that
change takes ime, but “the base that USAID helped buld, | can st see today”

Ko tormation of USAID-
supporizd NIDC in 1858
meant that for the first time
Nepalese businsssmen
could acoess long-er

i



Throughout the decade, the USAID/HMG partnership focused
on meeting the basic nesds of the Mepalese people through
small-acale technicel assistance projects. The enwhasis was on
consolidating ongolng projects and inifiating new ones focused on

longer-term planning,
Graat strides made during this time includad:

‘ Daubling primary schond enrolment

: Linking the food-poor hills to the Tersi's strong agricultural
base with the Western Hills Hoad

— Increasing the population served by health faciliies from
16% to 48%

‘ Establishing family planning services in 82 of 75 districts
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Pram Tamang st avels ai day on foot and by bus to reach Kethmandu.

Thare are no roads to his vilage, nay are there telephones. I he needs to
contact someone, he sends a letler by messenger, and then follows
it Al commurivation s face-todace, with one exception.  Earning the
credentials required to teach can be done right in his village without the
physical presence of 3 teachen

Prarp bagan his teaching caresr in 1678, He didn't have teaching cradentials, but he had an
eighth grade education, an uncommaon achisvement in his arss, 50 he was hired rght
away. Une day, while listening 1o the radio, he heard of an opportunity that could sxpand
his knowlsdge, and improve his chances for caresr advanuement. Travelling to the
Oistrict Education Oifice, ha envcliad in the Radin Education Teacher Training cowss, “Inthe
beginning | was a fittle panicked because it was st one-way communication. | istened and
referred 1o the book, but there was no one fo talk o, Then, the Education Officer sent
siervis0rs 1o check on my progress. We had discussions and made sure | was on the right
irack " His corfidence reinforced, Prem spent 45 minutes svery day for the next year

stening o the radio and following \;rg in his covrse-bocks. Upon complating the couwrse, his
status as & tegoher noregsed, as did his salary.

Now, years later, he continues 1o see the fruits of his efforts. Last year, his community asked
him 1o act as Vice Chairman of their savings cooperative, where he uses the knowledge
ariginatly included in his radio baining curnculum 1o help the cooperative. Perhaps even more
importantly to Prem, he hag seen several of his former students graduate from collags.

f:”u%m;nﬂ&g in 1878,

USAIYs Radio Education
Teacher Training project (RETT)
provided in-sarvine teacher
braining using rad
rasidential matry




During the 1880s, HMG adopted the Basic Needs Program, which
set standards for tems including food, drinking water and basic health
services. USAID and HMG focused on promoting the private sector
and strengthening Nepal's private voluntary crganizations’ capasity
to design, mplement and evaluate community-based development
efforts.

Over the decade, the USAIDMMG alliance:

increased female fiteracy from 11% o 18%
Converted some chronic food-deficit areas to areas of
maderate food surplus

Tripled the contraceptive prevalence rate

Increased real income by an average of 62%
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it's the difference betwsen signing your name and leaving your
thumbprint. Banks don't aocept thumbprints.  Januka Khadka knows
about this firsthand.  As the chairperson of a small women's savings
and investment group, she keeps the sccount bucks and helps
individuals with their personal accounts.  She holds this position
because she can read and count, and because she believes in helping
anid motivaling others 1o improve themselves,

Janvka lsarned to read as an adull in 3 USAID-snonsored Heracy program. She heard
about the Heracy courss fram ber neighbors, and decided it woudd be a good idea 1o learn
e sigr her name. She came away from the Class with much mors than that. She learne
numbe;rs, in b@f?@ English and Nepali script—knowledge that aliows her 1 court money,
catch the nght bus and dial a wlephone, basic sldls that are sometimes taken for granted.

She also understands group dynamics and how to work with others, having participated in
a lteracy class with five other women. After somp ieting the fersey praﬂram she took her
new skiis and joined & communily savings program.  Her savings group makes loans o
corymunity women io help them start businesses o manage the assels they abeady have
{ike watnr buffalol, Har group holds regulse meetings according fo a set agends, follows
the progress of individuals who receive loans, and dlans lor the futurs. Januka records
gach mesting's svents and fills in the vouchers for individuals who deposit money inlo the
group's savings account, She also exsnutes all bank ransactions on behatt of the group
and when she goss fo the bank, she signs her name o alf receipls.

:7& Lizracy Expansion Prog
first promoted literacy to
ercourage ’f@%e focal-lovet




On Aprit 8, 1880, Nepal became a parkamentary democracy, opsning
up vast opportunities for its citizens. With democracy came an
emphasis on sireamiining government functions and expenditures.
USAID strongly supported Nepal's transition and assisted in the
privatization of state-owned enterprises. Nepal's economy grew, led
by a private sector moving toward modern productivity and social
reaponsibiily,

USAID and HMG completed 50 years of commitment and
development with vital achievements, including:

. Dramatically increasing the number of women running for
effice so that 40,000 women nationvade were slected to
foval government office in 1898

. Engaging 247,000 househelds in high-value sgricultural
production

Heaching nearly BO% of Nepal's districts with iitesaving
Yitamin A supplements

. Handing over more than 123,000 hectares of land to over
1,300 Community Forestry User Groups nationwide
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Though small in stature, Nanda Kumart is stately as she enters the room
and the respect and recogrition she engenders is palpable. This comes
ag no surprise when ons feamns that she is ane of few woren in Nepal
whi pwns fand and represents her Ward in the Village Councll. For wall
aver ten years, Nanda Kumari Basnel Sedai has served her
community, beginning as the supervisor of the Mother's Club in her
village, which led 1o her role a5 a Femals Community Health Voluntser (FCHV), &
USAID-sponsored program. | felt happy o be approached” she said referring to the day
the village leaders asked her to become an FOHV, "but the household keeps going.”
Nevartheless, she took on the added responsibilify of caring for her community and i tock
on a bfe of s own, “The more nvolved | got, the more trust was bullt, and the more
confidence the community had in me.” As an FCHY, she received technical training in
family planning—equipping her with the knowledge 1o reach out to her community and help
them with faroily planning issues as well as provide basic first aid, “Atfirst, Lhad to goout to
people’s homes. After a litle time, they started coming to me.”

Nanda abways had the makings of a leader. Having the opportunity to serve her cammunity
in a public way wrystallized her potential, After seven years of serving her community as a

FCHY, “The village misflectunls racognized my leadership skills and expenience in social
services.” They asked her to run against two other women for the position of Ward
Representative, She ran, and won. Now she attends all Village Development Commiltes
meetings and fights for her Wdré s needs. Her daughler has now taken on some of her
responsibiiities as an FOHY. * brought my daughter i fo help and then fake over, Butthe

Ward stifl calia on me &l the time for health probilems.” They know Nanda can stifl take care
of them.

?’Zz;mf began its national
Famale Community Health
Volunteer Program in 1888,
with USAID's support. Since
then, over 48, i}i}i} wemefz



;bm’ing: the past fifty years Nepal has teken many decisive steps toward joining the
moderm world and esteblishing demooratic processes. The training programs begun in the
‘B0 have sducated thousands of individuals who have returned to share their knowledge and
contribute fo Nepal's growth, Institutions established over the past five decades continue to
provide a strong framework for development.

Widespread poverty, a limited natural resource base, and rapid population growth continue to
present developmernt chalienges.

in recogrition of Nepal's young democracy-—a mere decade old—USAID continues its
partnership by supponting communities as they evolve into active participants shaping their
own government,

Nepal's rich biological and environmental diversity is world-renowned; USAID is pleased to be
warking with HMG in strengthening communities %o enable them to manage and conserve the
rich natural resources they depend upon.

In clase collaboration with HMG, USAID supports private sector development of hydropower
through which Nepal's vast water resources are converted o clean, renewable, affordable
energy tor the ration as well as for the region.

By providing quality family planning services and programs to control major communioable
diseases, including HIV/AIDS, the USAID/MMG partnership stabilizes population growth
while protecting the health of Nepalese families, aliowing them 1o create a betier e for
themselves and future generations.

f is with great pride and a sense of sincers commitmant that we salute the huge strides made

by Nepal in the iast B0 years. As a development partner, USAID looks forward to balding on
these achievemsnts togsther.










