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PRIORITY TECHNICAL AREAS

The Food and Nutrition Technical Assistance Project (FANTA) provides technical assistance to
the United States Agency for International Development’s (USAID’s) nutrition, food security,
HIV, and maternal and child survival and health activities across a range of technical areas.
USAID and private voluntary organization (PVO) stakeholders have identified these technical
areas as priorities through an iterative, consultative process. During Project Year Ten, FANTA
will continue its focus on the following priority technical areas:

Strengthen Maternal and Child Health and Nutrition (MCHN) programs, with emphasis
on the best use of information, including nutritional status and infant and young child
feeding (I'YCF) indicators and measurement;

Strengthen programming to improve adolescent and women’s nutrition and survival,
including broadening the evidence-base on dietary diversity as an indicator of the
adequacy of women’s diets;

Develop guidelines, programming options and tools for integrating food and nutrition
interventions with antiretroviral therapy (ART) services and other PEPFAR-funded
programs, mitigating the impact of HIV on food security through integration of PEPFAR
and food security “wrap-around” programs, screening and referring food insecure HIV-
affected individuals and households, and demonstrating the results achieved;

Develop and adapt guidelines and protocols for the integration of Community-Based
Management of Acute Malnutrition (CMAM) into national health systems, in
collaboration with international agencies, host governments and PVOs;

Support use of streamlined approaches for cost-effective needs assessment and outcome
monitoring

Improve guidelines for the design, implementation, and monitoring and evaluation
(M&E) of development, development relief and emergency programs;

Identify and validate indicators of nutritional status, food consumption, access, income,
and vulnerability for problem assessment, program design, targeting, and reporting of
programs; and

Strengthen resource integration, strategic planning, program management,
implementation, and reporting through improved use of information and analytical tools.

Il. STRATEGIC FRAMEWORK

FANTA'’s strategic objective (SO) is improved food and nutrition policy, strategy, and program
development. The priority technical areas are considered critical to the attainment of this SO and
represent themes that cut across FANTA’s Intermediate Results (IRs)":

IR1:

IR2:

IR3:

Nutrition and food security-related program development, analysis, monitoring, and
evaluation improved,;

USAID, host country governments and Implementing Partners (IPs) establish improved,
integrated nutrition and food security-related strategies and policies; and

Best practices and acceptable standards in nutrition and food security-related policy and

! IR wording has been modified to better reflect FANTA activities
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programming adopted by USAID, IPs, and other key stakeholders.

FANTA works in a number of focus or priority countries and regions including Cote d’lvoire,
East Africa Region, Ethiopia, Ghana, Kenya, Madagascar, Malawi, Mozambique, Namibia,
Rwanda, Zambia, India, Guatemala, Haiti, Honduras and Nicaragua.

I11. THE CONSULTATIVE PROCESS

FANTA uses a consultative process with its stakeholders to provide updates on technical
advances and project activities and to solicit suggestions for technical needs and feedback.
Meetings are held with FANTA’s Technical Advisory Group (TAG).> FANTA works closely
with the Child Survival Collaboration and Resources Group (CORE) and the PEPFAR Food and
Nutrition Technical Working Group and participates at technical venues, which serve as
important sources of information on the priority technical assistance needs of some of FANTA’s
key PVO stakeholders. The technical needs identified by Title Il, Child Survival and Health
Grant Program (CSHGP) and PEPFAR IPs are an integral part of the assistance and activities of
the FANTA Project.

IV.FANTA’s INTERMEDIATE RESULTS (IRs)

FANTA’s SO will be met through the achievement of its three IRs. The following presents each
IR and its associated activities for Project Year Ten.

IR 1: Nutrition and food security-related program development, analysis, monitoring and
evaluation improved.

The project provides assistance to strengthen implementation of and reporting on the $1.2 billion
Title 1l program, as well as food and nutritional care and support for PLHIV under PEPFAR the
Agency's two largest program related to food and nutrition in both emergency and development
settings. The Title 11 program directly supports the Humanitarian Assistance, Investing in People
(11P), Economic Growth and Governing Justly and Democratically functional objectives, while
PEPFAR programs directly support the 1P objective of the new U.S. Foreign Assistance
Framework (FY2007-2012).

By continuing the successful collaborative process established among the Bureau for Global
Health (GH), DCHA, and USAID Regional Offices and Field Missions, as well as IPs, FANTA
will further strengthen the capacities of GH, DCHA, USAID Field Mission and IP staff, and
other stakeholders in food and nutrition security problem analysis, design, and performance
reporting. In addition, FANTA is working closely with the GH CSHGP and its partners to
support food security and nutrition interventions in maternal and child survival and health

2The TAG membership consists of representatives from the PVO, academic, research, and USAID communities. The PVOs
come from the food security and child survival and health IPs and include representatives from Agricultural Cooperative
Department International/Volunteers in Overseas Cooperative Assistance (ACDI/VOCA), Adventist Development and Relief
Agency (ADRA), Africare, American Red Cross (ARC), Catholic Relief Services (CRS), Cooperative for Assistance and Relief
Everywhere (CARE), Counterpart International, Food for the Hungry, Opportunities Industrialization Centers International
(OICI), Save the Children Fund (SCF), Technoserve, and World Vision International.
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programs and to foster increased collaboration and exchange among Title Il, HIV, and child
survival and health PVOs.

1. ACTIVITIES IN SUPPORT OF IR 1

During Project Year Ten, FANTA will continue its broad support to GH, DCHA, USAID
Regional Offices, Field Missions and PVOs, as well as provide key technical assistance to
USAID Missions and IPs in priority countries and regions.

1.1. Support to improve USG food and nutrition programming
1.1.1. Providing technical support to DCHA and GH

1.1.1.a. Improved guidelines on nutrition and food security

During Project Year Ten, FANTA will participate in selected Agency, CS and PEPFAR working
groups to strengthen food, nutrition and food security-related guidance for Title Il food aid and
PEPFAR programming and performance reporting, and the U.S. Department of State, Office of
the Director of U.S. Foreign Assistance (F) programming and results reporting more generally.

O FANTA will provide technical input for specific food security and nutrition-related
programming areas within Title Il Single and Multi-Year Assistance Program guidance.
Focus areas include food security and nutrition programming in high HIV prevalence
contexts, early warning and response systems in development relief programming,
community and livelihood resilience in risky environments, women’s nutrition, 1'YCF,
emergency and therapeutic feeding, agriculture-access-nutrition linkages, and the best use of
direct food distribution to support programming in these areas.

O Central to FFP’s FY 2006-2010 Strategy is the development-relief approach. FANTA will
collaborate with CSs, Missions and FFP to develop appropriate guidelines and identify and
promote innovative promising practices for implementing programs using this approach. The
focus of Project Year Ten activities will be on developing technical guidance for the design
and implementation of early warning and response systems, including identification of
indicators and trigger levels (see 1.1.1.b).

O FANTA will continue to provide technical assistance and support for updating USAID’s
Commodity Reference Guide (CRG), which is both web based and distributed in hard copy.
The CRG is used widely by USAID, Cooperating Agencies (CAs), CSs, United Nations
(UN) agencies, and the private sector to understand the food aid commaodity list and
determine the composition and size of food rations for food aid programming purposes.
During Project Year Ten, FANTA will continue to update the CRG in priority areas
identified through dialogue with FFP.

O FANTA will support FFP and OFDA in the review of Ready-to-Use Therapeutic Food
(RUTF), Ready-to-Use Supplementary Food (RUSF), nutrient spreads, nutrient sprinkles and
other specialized food products, if requested. FANTA will continue to provide ongoing
technical review of new commaodity proposals submitted to FFP by food manufacturers for
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inclusion in food aid programs.

FANTA will provide technical support to USAID, USDA, the Food Aid Consultative Group,
the World Food Program (WFP), and others in their efforts to improve the formulations of
fortified-blended foods (FBF) used as United States Government (USG) commodities for
Title 11 programs, if requested.

FANTA will continue to assist the USAID Office of HIV/AIDS and the Office of Global
AIDS Coordinator (O/GAC) in refining operational guidance on the integration of nutrition
and food interventions in HIV programming (see 2.1.2.)

FANTA will continue to participate in forums on HIV, and food and nutrition, and support
country efforts to improve HIV and nutrition policies, such as review of national guidelines
and technical assistance to nutrition policy development (see 3.3.1.).

The Standardized Monitoring and Assessment of Relief and Transitions (SMART) Initiative
is improving the monitoring, reporting, and evaluation of humanitarian assistance. SMART
contains modules to collect, analyze, and disseminate information on nutrition, mortality and
household food security. The modules are at different stages of development, testing and
wide-spread use. FANTA will seek opportunities to integrate promising practices developed
by FANTA into the SMART modules. These include alternative sampling designs for the
rapid assessment of nutritional status in the nutrition module (see 3.5.1.a.), respondent-driven
sampling method for collecting data on mortality in emergency situations in the mortality
module (see 3.5.1.b), and the Household Food Insecurity Access Scale (HFIAS) indicator in
the household food security module (see 3.2.).

1.1.1.b. Improved food and nutrition program design

FANTA will conduct training sessions on problem assessment, program design, monitoring,
evaluation, and performance reporting for CS and FFP staff. These training sessions will be
carried out at selected venues, including the Agency’s Food Aid Manager’s Courses
(FAMC), the annual Institutional Capacity Building (ICB) Managers’ Meeting, the Academy
for Educational Development, and headquarter and field offices of PVOs. FANTA will
implement a M&E training for M&E and technical field staff of newly approved FY 2008
Title Il MYAPs, with the objective of reviewing, finalizing and, where appropriate,
harmonizing MY AP indicator definitions and data collection plans.

The geographic areas and populations targeted under MY APS are chronically vulnerable to
food insecurity. In addition, they often suffer periodic acute food shocks that increase the
needs of both chronically food-insecure households and usually food-secure households that
become temporarily food insecure due to the shock. MY APs need flexibility to modify
interventions and increase resources to respond to these increased needs. A critical element
in building such program flexibility is the inclusion in MY APs of early warning and response
(EWR) frameworks that link early warning information to action. Such frameworks identify
early warning trigger indicators and the level at which they show a response is required, and
define a system to 1) credibly report to Missions and FFP that a shock is occurring (warning),
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and 2) modify existing interventions and request the release of additional resources
(response).

The Title Il Assistance Program Guidelines outline FFP’s policy on this “development relief”
approach to EWR. However, the capacity of CSs to take advantage of this policy, specifically
their capacity to develop and implement locally appropriate frameworks for crisis EWR, is
variable, and FFP lacks a clear approach to evaluating proposed frameworks. Questions
remain on what trigger indicators would be, how they would be used, how the shock and
resultant needs would be verified by other parties and systems, and what the administrative
procedures should be once a trigger went into effect. Nevertheless, CSs and others have had
diverse experiences with early warning indicators that could be relevant to this context.
FANTA will assist FFP to operationalize the development relief approach by summarizing
existing experience with trigger indicators and EWR systems, describing what would be
required to develop good trigger indicator(s) and EWR systems, developing criteria to be
used to determine the adequacy of proposed trigger indicators and EWR systems, and
developing supplemental technical guidelines on EWR systems for MY AP programs. These
supplemental technical guidelines may take the form of a FFP Occasional Paper.

U FANTA provides technical input, recommendations and ongoing guidance for the design and
monitoring of food and nutrition programs targeting clinically malnourished PLHIV. In
Project Year Ten, FANTA will work with Missions in Ethiopia, Namibia and Zambia to
determine short and long-term resource needs, integrate food into service provision, help
develop monitoring, record-keeping and reporting systems, as well as site visits and technical
input to support incorporation of nutrition assessment and counseling into patient flow at
HIV care and treatment facilities (see 1.3.2.a., 1.3.8., and 1.3.10.)

O At the request of USAID/EA, and in partnership with the Regional Center for Quality of
Healthcare (RCQHC), FANTA will produce a compendium of promising practices in food,
nutrition, and HIV programming, derived from program reviews conducted in Kenya,
Malawi, Tanzania, Uganda, and Zambia. In order to inform and guide future programming,
the compendium will identify promising practices, key conditions needed to implement them,
and challenges and opportunities related to the practices (see 2.2.2.).

1.1.1.c. Review of Title Il single and multi-year assistance program
proposals, results reports, and concept papers

O FANTA will provide written technical reviews for all FY 2008 Title 11 MY AP proposals.
FANTA will also review selected CS Results Reports and Single-Year Assistance Program
(SYAP) proposals and annual reports, upon request. The reviews will focus on food security
problem analysis, program implementation strategy, and relevance of the design and M&E
plan to address issues identified in the problem analysis and program design context.
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1.1.1.d. Assistance in annual results reporting and implementation of FFP’s
FY 2006-2010 Performance Management Plan (PMP) Framework

During Project Year Ten, FANTA will provide technical support to FFP in the implementation
of the performance management plan (PMP) and assist the office to:

U Revise the PMP and Standardized Annual Performance Questionnaire (SAPQ) to incorporate
feedback from FFP and CSs on Strategic Objective and IR 2 indicators;

O Work with AMEX to collect performance indicator data and review CSs’ results reports;
O Conduct the second annual Data Quality Assessment and document findings;

O Aggregate performance data and draft performance narrative for Agency reporting purposes,
such as the Foreign Assistance Coordination and Tracking System (FACTS) and the Office
of Management and Budget (OMB) Program Assessment Rating Tool (PART) exercise

1.1.1.e. Technical assistance to Institutional Capacity Building Agreements

During Project Year Ten, FANTA will assist USAID with a meta-analysis of the Institutional
Capacity Building (ICB) Final Evaluations, definition of program priorities for the next round of
ICB grants and review of ICB grant proposals.

FANTA will also work with the ICB focal points to plan and hold a workshop to share
information and learn from field practitioners how the guide on Food Assistance Programming
in the Context of HIV has been applied, as well as the adaptations and innovations of tools and
key concepts in response to local challenges and programming needs.

1.1.2. Providing technical support to CSs, PEPFAR IPs and
USAID Field Missions

1.1.2.a. Problem assessments for and Baseline/Mid-Term/Final Evaluations
of Title 11 food aid programs

Upon request, FANTA will provide technical assistance to DCHA offices, Field Missions, and
CSs in planning and conducting problem assessments for and evaluations of Title Il food aid
programs. This technical assistance may involve Washington-based desk reviews of evaluation
scopes of work (SOWs), identifying consultants, arranging field visits, and completing reports.

It may also include support to FFP in assessing the need for redesign of on-going MYAPs in
priority countries to ensure consonance with FFP’s new strategy (and the country Title 11 strategy
if developed).

1.1.2.b. Strengthened design and integration of Title Il and HIV programs
In Project Year Nine, FANTA finalized, printed and disseminated the guide titled Food

Assistance Programming in the Context of HIV. In Project Year Ten, FANTA will provide
targeted technical assistance in food assistance and HIV program planning in one-two countries
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where FANTA has ongoing Mission—funded programs of technical assistance. The objective of

the technical assistance is to:

u Add value to existing or new Title 11 food security and PEPFAR HIV programs in the
country;

u Strengthen the application of program design tools, promising practices and key
considerations in the guide;

u Develop more of the "how-to" guidance in the application of the guide.

1.1.2.c. Assessments of needs for and gaps in food and nutritional support for
people living with HIV (PLHIV)

Upon request, FANTA provides technical assistance to USAID Missions and PEPFAR IPs to
strengthen food and nutritional care and support for PLHIV, including the food and nutrition
needs of PLHIV and the types of support providers require to provide quality nutritional care.
FANTA also works to identify potential partners and stakeholders, the need for national
coordination mechanisms or guidelines, existing nutrition and HIV materials, gaps in national
nutritional care and support capacity, and needs and opportunities for food by prescription (FBP)
programming. In Project Year Ten, FANTA will conduct food and nutritional support needs
assessments, working with USAID Missions in Cote d’Ivoire, Mozambique, Namibia and Haiti
(see1.3.1.,1.3.7.a.,,1.3.8,,1.3.13.a.).

1.2. Technical support to the Child Survival and Health Grant Program

1.2.1. Providing technical assistance to PVOs and GH

FANTA will continue to engage in activities to improve the design, implementation, and M&E
of maternal and child survival and health programs, with a focus on nutrition. In collaboration
with the Child Survival Technical Support (CSTS) Project, other CAs, and CORE, FANTA will
continue to provide technical support and feedback on the Knowledge, Practice and Coverage
(KPC) 2000+ Survey modules and guidance materials. In Project Year Ten:

O FANTA will continue to participate in the Child Survival Mini-University, providing
technical presentations and reviewing the Child Survival and Health Grants Detailed
Implementation Plans (DIPs), as requested, with the objective of strengthening the individual
PVO projects under review and the broader P\VO community through synthesis and wider
dissemination of FANTA’s technical input.

O FANTA will continue to actively support the work of CORE and its members through
participation in the CORE Annual Meetings and the CORE Nutrition and M&E Working
Groups. FANTA has agreed to coordinate an online session on Using Alternative Sampling
Designs and to participate in and provide funding, if necessary, for the development of a
decision-making tool for nutrition programmers. FANTA may also coordinate a one-day
TAG meeting during which PVVOs would share best practices in I'YCF, and participate in a
workshop on CMAM integration. The decision for CORE NWG to move forward with these
activities will be made during upcoming CORE discussions.

O As a follow-on to the 2005 revision of the Nutrition Module of the Technical Reference
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Materials (TRM) for the CSHGP, FANTA will continue to coordinate the technical updates
of the module among other collaborating CAs, ensuring that all information is current and
accurate.

O To follow up on the trainings and presentations on the updated KPC Module 2: Breastfeeding
and Infant and Young Child Feeding that FANTA conducted in previous project years,
FANTA will provide direct support to PVOs in their use of KPC Module 2 and the new
I'YCF indicators. The support will include technical assistance and responding to specific
technical questions, as requested.

1.3. Country-specific activities

During Project Year Ten, FANTA will continue long-term technical support programs in the
following countries and regions: East Africa, Ethiopia, Kenya, Madagascar, Malawi,
Mozambique, Rwanda, Zambia, India, Guatemala-Central American Programs, Haiti, Honduras
and Nicaragua. FANTA has also initiated additional support programs in Cote d’lvoire, Ghana
and Namibia. FANTA will ensure continuity and complementarity among in-country activities
and activities under FANTA’s other IRs.

1.3.1. Cote d’lvoire ( PEPFAR)

Cote d’Ivoire has the highest prevalence of HIV in West Africa with an overall prevalence rate
of 7.0 percent and an urban prevalence rate of 9.5 percent. The USG is the largest donor in the
HIV sector in Cote d’Ivoire and plays an important role in ensuring that national prevention,
treatment and care and support goals are achieved. To achieve these goals, the Cote d’Ivoire
PEPFAR team has requested that FANTA conduct a needs assessment on strengthening
nutritional care and support for PLHIV, including ART clients and HIV-infected pregnant and
lactating women. These activities will be carried out with PEPFAR funding.

During Project Year Ten FANTA will provide the following in-country technical assistance:

O FANTA will conduct an initial assessment visit to Cote d’lvoire to identify potential partners
and stakeholders, identify existing nutrition and HIV materials, and determine gaps in current
national nutritional care and support capacity. The initial assessment visit will result in a
detailed workplan for nutritional care and support activities to be implemented in FY 20009.
The initial assessment visit will be conducted in collaboration with USAID’s Infant and
Young Child Nutrition (I'YCN) Project so that Cote d’Ivoire PEPFAR program needs are
covered adequately.

O The Céte d’Ivoire PEPFAR team has expressed particular interest in adapting national
guidelines and counseling and training materials developed for Rwanda to the Ivorian
context. A study tour will allow Ivorian stakeholders to interact with their Rwandan
counterparts and learn firsthand how nutritional care and support is being integrated into the
Rwandan health system and community responses to HIV. FANTA will assess the feasibility
of conducting a study tour and identify two-three appropriate candidates for the visit during
the FANTA initial assessment visit to Cote d’Ivoire scheduled for November, 2007.
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1.3.2. Ethiopia (PEPFAR and Title II)
1.3.2.a Support to PEPFAR

Ethiopia is a PEPFAR focus country that also faces high rates of malnutrition and food
insecurity. Building on Ethiopia’s recently published National Guidelines on HIV/AIDS and
Nutrition, FANTA is working with the Government of the Federal Democratic Republic of
Ethiopia (GFDRE), USAID/Ethiopia, and its IPs to facilitate coordination and strategic planning
on nutrition and HIV at the national level, strengthen service provider capacity to provide
nutritional care and support to PLHIV, and support the design of a food program targeting
clinically malnourished PLHIV.

During Project Year Ten FANTA will provide the following in-country technical assistance:

O FANTA will support the establishment of a national-level technical working group (TWG)
on food, nutrition and HIV under the existing national palliative care task force. The TWG
will play coordination, strategic planning and advocacy roles. Led by the Ministry of Health
(MOH) HIV/AIDS Prevention and Control Office (HAPCO), the group will include
PEPFAR partners (including the Centers for Disease Control (CDC), USAID, the
Department of State, the Department of Defense and the Peace Corps), IPs and research
institutes.

U FANTA will support the development of a national strategy on nutrition and HIV. The
national strategy will lay out objectives, approaches, steps and stakeholders in the application
and expansion of food and nutrition interventions in HIV programs in Ethiopia.

O To build capacity in clinical nutritional care and therapeutic and supplementary feeding of
malnourished PLHIV, FANTA will develop, produce and disseminate training materials with
specific guidelines for service providers. FANTA will support a pilot training to strengthen
local capacity and to provide a model for subsequent trainings.

O Building on draft materials developed earlier by HAPCO and the LINKAGES Project,
FANTA will refine, produce and disseminate program implementation materials and tools to
support nutrition assessment and counseling of PLHIV. Materials may include
anthropometric assessment charts, counseling cards, and educational posters.

O FANTA will provide technical support to PEPFAR IPs for the introduction, strengthening
and monitoring of nutrition assessment and counseling at HIV care and treatment sites.
Technical support will consist of a combination of capacity strengthening exercises with IPs,
input to intervention design, site visits and trainings, dissemination of materials and
documentation and sharing of effective approaches.

O FANTA will provide technical input, recommendations and ongoing guidance for the design
and monitoring of a food and nutrition program targeting clinically malnourished PLHIV.
FANTA will advise PEPFAR partners on entry and exit criteria, types of food products,
integration of food into service provision, linkages to other services, and monitoring and
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evaluation. During project start-up and implementation, FANTA will provide technical
assistance as needed.

O Through technical assistance, FANTA will work to strengthen coordination and integration
of food aid and HIV programs. Support may involve organizing and facilitating a regional
meeting for PEPFAR and Title 11 IPs.

O FANTA will support the recruitment and secondment of a nutrition focal person to HAPCO.
The position will play critical coordination, technical and advocacy roles. FANTA will
provide financial support and technical guidance to the position and help define the
position’s terms of reference.

1.3.2.b. Support to Title 11

FANTA is also providing technical assistance to USAID and its partners under the Productive
Safety Net Program (PSNP). The multi-donor sponsored program, in which the Mission started
participating in FY 2005, was designed to protect and build the assets of households and
communities, so they are better able to manage food security challenges on their own. Led by the
GFDRE, the program provides cash and/or food to 5-7 million chronically food insecure
individuals in 242 woredas (districts) in 8 regions, directs development assistance to areas that
are marginally food secure, and promotes the development of a robust economy in more favored
zones.

During Project Year Ten FANTA will provide the following in-country technical assistance:
Technical assistance to Title Il CSs

O InFY 2008, new MY AP proposals in support of the PSNP will be submitted to FFP/W for
funding consideration. FANTA will hold a workshop in Addis Ababa for PVOs with
approved MYAPS in Project Year Ten. The objective of the workshop will be to build PVO
capacity for M&E planning and implementation. Of particular focus will be USAID Title Il
reporting requirements for FY 2008 MYAPS.

O FANTA will support individual CSs in the implementation of their MY APs, as requested.
This support will consist of periodic technical assistance on M&E and program design.

Technical assistance to the Mission

O FANTA will assist the Mission to identify strategic opportunities for integration of nutrition
and health activities in the Ethiopia Title Il program.

O FANTA will work with the Assets and Livelihoods in Transition (ALT) SO team to adapt the
Layers software to the evolving needs of the Title Il program. A new and expanded focus for
Layers has been discussed with key ALT staff given the new set of MY APs to be reviewed in
FY 2008, to support the implementation of the GFDRE PSNP, particularly in relation to
infrastructure built with cash or food for work (FFW) resources (see 3.5.2a).

10
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O FANTA will continue to support the Title Il CSs in incorporating trigger indicators in their
MY APs, so they can better monitor and respond to emergency situations as they unfold.

O FANTA will continue to work with the Mission Nutrition Crosscutting Working Group to
support the MOH and the Ministry of Agriculture and Rural Development in the
development of the Ethiopia National Nutrition Strategy.

U FANTA will continue its review of the Essential Nutrition Actions (ENA) program in
Ethiopia. A report documenting how ENA has been incorporated into the Ethiopian public
health system will be available in Project Year Ten.

1.3.3. Ghana (CMAM)

USAID/Ghana is interested in strengthening activities to address the magnitude of child acute
malnutrition in Ghana and has requested support from the FANTA Project for the introduction
and scale-up of services for CMAM. Nutrition is a priority of the MOH in Ghana and currently a
number of preventive nutrition activities are in place, emphasizing ENA, community-based
growth promotion (CBGP), micronutrient supplementation and fortification, supplementary and
school feeding programs, and obesity prevention. Programs for treating severe acute
malnutrition (SAM) exist in few sites, in hospitals and the 42 nutrition rehabilitation centers
(NRC) of the Ghana Health Service (GHS).

In June 2007, FANTA participated in a training workshop in Accra organized by UNICEF and
USAID/Ghana on the management of SAM for Ghanaian health professionals, including
frontline healthcare providers and nutritionists from throughout the country. In Project Year
Nine, FANTA worked with UNICEF to carry out an assessment of national capacity to
implement programs to manage SAM in Ghana and of the feasibility of local production of
RUTF, as well as a plan for introducing these services in Ghana. A meeting of stakeholders was
convened to discuss national capacity and identify priority needs and next steps.

Q In Project Year Ten, working with UNICEF, FANTA will continue to support USAID/Ghana
to strengthen management of SAM in Ghana and provide technical support to the GHS to
introduce, strengthen, and scale up community and facility-based services for management of
SAM. FANTA’s support will help strengthen the enabling environment for CMAM,
improve access to CMAM services, facilitate access to CMAM supplies, strengthen the
quality of CMAM services and strengthen competencies of health service providers for
CMAM.

1.3.4. Kenya (PEPFAR)

Kenya is a PEPFAR focus country and has scaled up its HIV prevention, treatment, and care and
support interventions. Recognizing the important role nutrition plays in effective HIV treatment,
care and support, USAID/Kenya has requested that FANTA strengthen the integration of
nutrition into HIV strategies and programs. During Project Year Nine, FANTA continued a
Targeted Evaluation to assess the impacts of food supplementation on malnourished adult
PLHIV, worked with the National AIDS and STD Control Program (NASCOP) to finalize

11
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national training materials on nutrition and HIV used to provide training to service providers at
Comprehensive Care Clinics (CCCs), and began a review of the PEPFAR Food by Prescription
(FBP) program.

During Project Year Ten, FANTA will provide the following in-country technical assistance:

O FANTA will continue to work in partnership with the Kenya Medical Research Institute
(KEMRI) to complete the Targeted Evaluation of the impacts of food supplementation on the
clinical, nutritional, and drug adherence outcomes of malnourished adult PLHIV. The
randomized trial compares the outcomes of clients who receive nutrition counseling alone
with those who receive nutrition counseling and supplementation with a fortified-blended
food product developed by Insta. Impacts are assessed separately for ART clients and clients
who do not yet qualify for ART. During Project Year Ten, the trial will be completed, data
analyzed, and a final report produced (see 3.3.1).

O FANTA will support NASCOP to prepare a multi-year strategy for integration of food and
nutrition into HIV care and treatment services. The strategy will lay out objectives,
approaches, steps and stakeholders in the application and expansion of food and nutrition
interventions in HIV programs in Kenya. FANTA will work with NASCOP to draft the
strategy and support printing, dissemination and advocacy meetings.

O FANTA will work in consultation with NASCOP to expand the training of CCC service
providers in nutrition and HIV. FANTA will provide training to trainers (TOT) and cover an
additional 50 CCCs, including all CCCs where the PEPFAR-funded FBP program is
operating. The national training materials developed by FANTA and NASCOP in Project
Year Nine will be used for the training. In areas where the PEPFAR-supported AIDS,
Population and Health Integrated Assistance (APHIA) Il programs are being implemented,
FANTA will coordinate with the IPs to integrate the training into ongoing programs.

O FANTA will provide technical support to CCCs to strengthen counseling, food assistance,
patient flow, and information systems. FANTA will coordinate this technical support with
PEPFAR IPs. This technical support will involve a combination of rapid assessments of
current strengths, gaps and needs for nutritional services; technical assistance visits to
selected CCCs; refresher training on specific topics; inputs to improve the quality of nutrition
counseling; and guidance to increase integration of nutrition with other CCC services (e.g.
flows of information), improve the efficiency of nutrition services (e.g. patient flow and
coverage), and establish linkages to related support services (e.g. livelihood support and food
assistance).

O FANTA will help strengthen M&E systems for food and nutrition components of Kenya’s
national HIV response. FANTA will support NASCOP to identify indicators that measure
progress and outcomes of food and nutrition interventions in HIV services; develop and
produce tools to collect data from CCCs; integrate data collection and analysis approaches
into the existing monitoring systems used at CCCs; and establish data flow systems that
enable effective use and sharing among CCC service providers of information about clients’
nutritional and clinical status.

12
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U FANTA will support the printing and dissemination of additional copies of materials on HIV
and nutrition. Based on demand, this may include counseling cards, reference posters, and
training materials, as well as production of a card for clients to take home that reminds them
of the critical nutrition practices and includes a simple tool to help them monitor progress.

O FANTA will help integrate food and nutrition components into community-based programs
and services for orphans and vulnerable children (OVC) and PLHIV. Activities will include
mapping of programs; identifying and planning integration and linkages among programs;
supporting NASCOP in adaptation of nutrition education, counseling and M&E materials for
community programs; and supporting nutrition and HIV training for NASCOP’s and
PEPFAR’s community-based IPs, including APHIA |1 partners.

1.3.5. Madagascar (Title Il and HPN)

The Title Il program in Madagascar—approximately $16 million in FY 2005—is implemented
by ADRA, CARE, and CRS. The activities of the three CSs cover interventions in agriculture,
MCHN, water and sanitation, food for education, and other child feeding/humanitarian
assistance. The program also includes disaster mitigation and urban development activity in the
capital city and in some secondary cities such as Fort Dauphin and Tamatave. FANTA also
supports Missions’ SO 5 “Increased use of selected health services and products and improved
practices. The bilateral health program includes Malaria Control, Child Survival, Child
Nutrition, Reproductive Health, Family Planning, Neonatal/Maternal Health, STI1 and HIV. In
Project Year Ten FANTA will continue its technical support to the USAID/Madagascar; as well
as providing technical assistance to the Title Il Cooperating Sponsors.

Support to the Mission FFP Office

FANTA support to the Mission FFP Office in Project Year Ten will focus mainly on the
implementation of the Layers methodology (see 3.5.2.a) in Madagascar. In addition to the
standard modules on agriculture, nutrition, health and education, the Madagascar version of
Layers allows the Mission to assess the quality of infrastructure built with Food for Work
(FFW). The first Layers round, completed in September 2005, was analyzed in Project Year
Eight, offering important recommendations for the adjustment of CS programs in the field. In
Year Nine, FANTA helped the Mission transfer the Layers data collection responsibility to a
local contractor.

Q In Project Year Ten, FANTA will provide continued technical assistance to the local
contractor to ensure that it has the capacity to carry out the next Layers Survey.

Q FANTA will help the Mission develop a Food Security Programming Strategy for
Madagascar. The strategy, which will include an updated assessment of the food security
situation in Madagascar, is a part of the Agriculture and Environment Office’s stocktaking
exercise in preparation for a new Office strategy and new MY APs that would begin in FY
2009.
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Support to Title I CSs

O During Project Year Ten, FANTA may be asked to help the CSs design final evaluations,
which are scheduled to take place in the first quarter of FY 20009.

Support to the Mission HPN Office

Following the implementation of the Layers for Title Il programs (see 3.5.2.a) with the Mission
FFP Office, the HPN Office expressed interest in adopting a similar approach to monitor their
programs. HPN has oversight responsibilities over a large number of partners implementing
HPN interventions in several regions of the country and is in need of a system to monitor the
implementation of these activities in Madagascar to track performance on SO5, including its four
IRs, on an annual basis. After examining the feasibility of such a system, and developing a
template for data collection and analysis, the full system was piloted and the first HPN Layers
survey was implemented in May-June, 2006. The GH team in Washington became aware of the
Madagascar HPN Layers activity and requested that FANTA incorporate the outcome
monitoring indicators selected by the GH team in the second Madagascar HPN Layers survey as
one of two pilot countries. This survey was implemented in May-July 2007.

Q During Project Year Ten, FANTA will complete data analysis and reporting for the second
survey. A third survey will be implemented in 2008, supported by FANTA, but with a focus
on building local capacity to administer the survey and use the results to improve
implementation (see 3.5.2.b.).

1.3.6. Malawi (Title I1)

Following the release of the FFP 2006-2010 Strategic Plan, a number of USAID Missions began
collaborating with the FFP/W to develop strategies intended to maximize the impact of USAID
resources by providing guidance to existing and future Title Il programs on country-specific food
security programming priorities. For these reasons and because of anticipated changes in Title 11
resource availability in FY 2008, USAID/Malawi requested FANTA assistance with the
development of a Malawi Food Security Programming Strategy to establish programming
priorities for the Improving Livelihoods through Increasing Food Security (I-LIFE) consortium
and other potential Title 11 CSs to achieve Mission food security objectives. In order to develop
the Malawi Food Security Programming Strategy, FANTA carried out a literature review and
two field visits to Malawi in Project Year Nine, to see Title Il and non-Title 11 food security
program sites and to meet with Mission staff and food security stakeholders. A first draft of the
strategy was presented at a workshop in Lilongwe, September, 2007.

During Project Year Ten, FANTA will implement the following activities:

U Complete the Malawi Food Security Programming Strategy through the incorporation of
comments and recommendations received during the September 2007 Workshop.
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1.3.7. Mozambique (PEPFAR and Title I1)
1.3.7.a. Support to PEPFAR

Food and nutrition interventions improve HIV treatment and care outcomes and are an important
component of comprehensive care and support for PLHIV. At the request of
USAID/Mozambique, FANTA will work with Mozambique’s National AIDS Council (NAC),
MOH, Ministry of Women and Coordination of Social Action and the PEPFAR IPs on the
following activities:

U Review existing guidelines and strategies related to nutrition, HIV treatment and care, and
review nutritional assessment and counseling practices in the Integrated Health Network
sites. ldentify capacity building needs, including training and service provider materials and
tools.

O Assess the need for national coordination mechanisms and for national guidelines on food,
nutrition, and HIV.

U Assess the needs and opportunities for a FBP program for PLHIV in Mozambique.

U Organize and conduct a workshop on food assistance programming in areas of high HIV
prevalence for Title 1l CSs that will implement new MY APs beginning in FYQ9.

O Prepare a work plan for activities to meet the identified needs in food, nutrition and HIV over
then next 1-2 years (e.g. national coordination mechanism, national guidelines, training,
service provider materials, FBP program). The work plan will include technical assistance to
be provided by the FANTA follow-on project in FY 20009.

1.3.7.b. Support to Title 11

USAID/Mozambique is another Mission that has requested FANTA support to develop a
strategy that can be used as a tool for establishing Title Il program priorities, and for supporting
the integration of Title Il and other USG resources in support of those priorities, including
PEPFAR, the Presidential Malaria Initiative (PMI), the Millennium Challenge Corporation
(MCC), the Global Development Alliance activities and the Initiative to End Hunger in Africa
(IEHA). USAID/Mozambique requested assistance from FANTA to develop supplemental
guidance for the development of food security programs in Mozambique, including the Title 11
program, in advance of the new MY AP cycle for the period FY 2008 — 2012. During Project
Year Ten, FANTA will continue support to USAID/Mozambique to finalize a food security
framework.

The Mission food security framework will be used to establish Title 11 program priorities and
support the integration of Title 11 and other USG resources in support of those priorities. The
framework will identify the most food-insecure, where they are located, and the priority
programmatic foci to reduce their vulnerability to chronic food insecurity, including the
appropriate use of direct food distribution and monetization components within the MYAP. The
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framework will be useful, not just for Title Il and DA resources, but also for other USG
emergency and non-emergency programs in Mozambique.

During Project Year Ten, FANTA will provide the following in-country technical assistance:

O FANTA will work in collaboration with the USAID Mission in Maputo and the Office of
FFP to finalize the food security framework and will provide technical support via a
workshop to guide potential MY AP partners in incorporating the various aspects of the food
security framework into MY AP proposals.

1.3.8. Namibia (PEPFAR)

Namibia is one of the 15 focus countries under PEPFAR, and has scaled up its HIV prevention,
treatment, and care and support interventions. Recognizing the important role nutrition plays in
effective HIV programming, USAID/Namibia has requested FANTA technical assistance to
strengthen nutrition programming capacity in the country.

During Project Year Ten, FANTA will provide the following in-country technical assistance:

O FANTA will support an assessment of the food and nutrition needs of PLHIV in Namibia,
and the types of support that service providers require to provide quality nutritional care.
The assessment will be carried out in health facilities providing HIV treatment and care
services and cover community-based services located close to the health facilities.
Assessment findings will serve as the basis for subsequent efforts to implement nutritional
care and support (see 1.1.3.c.).

O Based on findings from the assessment, FANTA will help the Ministry of Health and Social
Services (MOHSS) to prepare a strategy and operational plan on nutrition and HIV that
describes the intervention package for PLHIV, as well as targets, key steps, partnerships,
expected outcomes, a monitoring and evaluation plan and resource needs. The strategy will
serve as the framework for planning, resource mobilization and monitoring of nutritional care
and support implementation. The operational plan will include a training plan, a
dissemination plan for materials and job aids produced during this process, and a plan for
monitoring progress of planned activities and results.

O FANTA will work with Namibia government partners to develop counseling materials and
job aids to support provision of nutritional care and support to PLHIV. These materials will
be disseminated to HIV care and treatment sites to support nutrition counseling, education
and care services.

O The MOHSS is working with PEPFAR implementing partner International Training and
Education Center on HIV/AIDS (I-TECH) to provide a basic 4-day training course on
nutrition and HIV for service providers. FANTA will work with the MOHSS and I-TECH to
develop a 2-day skills-based follow-up training to service providers in HIV treatment and
care sites that have been trained in the 4-day course. FANTA will review the materials
developed for the 2-day training and participate in pre-testing of the materials.
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U FANTA will provide technical assistance to MOHSS and PEPFAR partners in the design of
a PEPFAR-funded food assistance program for malnourished PLHIV and OVC. Support
will involve determining short- and long-term resource and programmatic needs, identifying
entry and exit criteria, helping develop monitoring, record-keeping, and reporting systems, as
well as site visits and technical input to support incorporation of nutrition assessment and
counseling into patient flow at HIV care and treatment facilities.

1.3.9. Rwanda (PEPFAR)

FANTA has carried out a number of activities in Rwanda to strengthen nutritional care and
support for PLHIV and to improve general nutrition capacity in the country. Some of the
activities that have been implemented to date include the organization of a Nutrition Working
Group, development of National Guidelines and a National Protocol on Nutritional Care and
Support for PLHIV, development of Nutrition and HIV counseling materials, two PROFILES
workshops, and capacity strengthening for the Lead Nutritionist at the Rwandan Treatment and
Research AIDS Center (TRAC).

During Project Year Ten, FANTA will provide the following in-country technical assistance:

QO Site visits conducted by the TRAC Lead Nutritionist and information obtained from health
service providers point to the likelihood that access to and use of the National Guidelines on
Nutritional Care and Support for PLHIV and the Nutrition and HIV counseling materials is
not consistent across the country or across the various levels of the health system (e.g.,
national, regional, district). Information from Rwanda and other countries suggests that
copies of national guidelines are frequently not available