


Werld Council of Credit Unions

Executive Summary

In September 2007, World Council of Credit Unions, Inc. (WOCCU) completed a six-year
technical assistance program with Caja Popular Mexicana (CPM), the largest single financial
cooperative In Mexico and in all of Latin America, The CPM program was first financed by the
Microenterprise Development Office of the U.S. Agency for International Development (USATL)
in Washington, D.C., through a four-year Cooperative Agreement (GEG-A-00-01-00004-00). It
was later extended for an additional two years with financing from the USAID Mission in Mexico

City.

In a country where well over half the population does not have access to financial services from
formal financial institutions, the success of the CPM program is noteworthy. CPM has emerged as
a profitable, innovative and effectuve financial mstitution that provides safe and affordable financial
services to over a million low-income clients in urban and rural Mexico. It is growing at an annual
rate of more than 20%, and has plans to penetrate and deliver financial services to rural
communities that today are woefully underserved.

The 2001 decision of USAID to finance the technical partnership between CPM and WOCCU was
very timely. CPM had negative capital, loan delinquency was very high and CPM was being
scrutimized by the regulatory authorities. A change in direction was needed. Over the past six years,
WOCCU has helped CPM to overcome its financial management problems, improve operational
efficiency and develop staff capabilities while substantially increasing the quality and range of
services. Through its international partnership, CPM has also received technical assistance from the
California and Texas credit union leagues in the United States.
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In June 2007, CPM had more than 1.15 million members with savings totaling US$1.26 billion.
Loans outstanding totaled over US§1.06 billion, and delinquency was approximately 4.6%, much
improved over the 18.7% rate that existed in December 2001, Assets, loans and savings are
growing at more than 20% every year and 14,000 new members are joining every month.

CPM membership is still composed of people from every segment of the population, from farmers
to teachers, office workers to taxi drivers and micro entreprencurs. CPM provides its members
with services through 348 branch offices located in 22 of the 32 Mexican states. The branches are
organized into 27 regional offices and six sub-directorates, each of which repotts to the
headquarters i L.con, Guanajuato, Mexico.

Finally, a new information technology (IT) system was installed in 2006 that permits real-time
opesations and daily reporting in all branches, something that was impossible in 2001. The new
system not only permitted CPM to standardize operations and improve efficiency, but it will also
enable CPM to offer more sophisticated financial products such as international remittances,
shared branching and debit and credit cards on a mass scale.

At the close of the technical assistance program in September 2007, CPM was operating as an
integrated financial intermediary that is well positioned to penetrate new markets and expand the
range of financial products and services now offered.
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Challenges facing Caja Popular Mexicana in 2001

The credit union movement in Mexico dates back to 1951. Unregulated for more than 40 years, in
1994 the Mexican Government acted in response to widely publicized cases of fraud and
deteriorating public confidence in the ay# sector to promulgate new legislation (the Iey General de
Sociedades Cooperativas) to establish two types of financial cooperatives — sociedades de aborro y préstamo
{SAP] and socedades cooperativas de aborro y crédite [CAC]. The newly formed Caja Popular Mexicana
(CPM) became a savings and loan society, or SAP, that would be regulated (albeit from a distance)
by the federal government.

CPM was created twelve years ago when 62 credit unions, state federations and one national
assoctation merged to form the largest non-bank financial mstitution in Mexico. The merger
required years of difficult negotiations, and over half of the original group of independent
cooperatives decided not to join the 62 that eventually created CPM. The early years were filled
with many challenges as the newly formed msttution struggled to introduce new financial
management and internal control mechanisms and overcome a debilitating lack of cohesion among
its 300+ branches, over two-thirds of which were generating losses.

When WOCCU began working with CPM, the merger was six years old but consolidation was far
from complete. Many branch managers, particularly those in the larger branches and regional
offices, felt little loyaity to CPM headquarters. They had been CEOs of the credit unions that were
merged, and they resisted what they felt was a loss of identity and position in ther home
communities. Attempts to standardize policies and procedures were opposed, and that opposition
had a deleterious impact on CPM’s efficiency and financial performance.

The merger of so many institutions presented an array of challenges. The merged institutions were
operating with 13 different mformation systems, 23 charts of accounts and 62 boards of directors,
supervisory committees and credit approval commiittees. Each branch presented a unique brand to
the market and offered different products and services. The formerly independent credit unions
tended to be highly bureaucratic with excess staff; most of the existing products were outdated and
unattractive to clients; and loan approvals were determined by a simple leverage of member share
balances (1.¢., 2:1 or 3:1), a practice which led to high rates of loan default.

Fach branch manager used different criteria to analyze and approve loan applications, and loan
collection policies were at best, lax. In 2001, CPM’s delinquency rate averaged a crippling 19%. The
few profitable branches had to subsidize the operations of the unprofitable ones, creating strong
internal dissension among some managers and members as profitable branches wete unable to pay
the expected dividends.

The final major challenge facing CPM was the passage in 2001 of the new regulatory framework
for financial cooperatives. The new legislation created four tiers of institutions, each with different
registration criteria and levels of permissible service offerings. CPM was far from meeting the
requitements of that new legislation and the banking commission (Comisién Nacional Bancaria y
de Valores) was closely monitoring its operations. The risk of government intervention was real,
but this helped the CPM’s senior management convince the board of directors to approve a
technical partnership with WOCCU and an aggressive consolidation agenda.
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WOCCU’s Implementation Strategy

WOCCU’s initial fout-year technical assistance program followed a step-by-step process to identify
the most pressing operational deficiencies affecting CPM and devise strategies to confront them by
priotity. It became quickly apparent that reaching and assessing the operations of 340+ branch
offices, many of which were distant from CPM’s headquarters in Leon, would be time-consuming
and expensive.” As a result, WOCCU and CPM developed a phased strategy that targeted one
regional office and its affiliated branches for analysis before moving to the next region and its
branches.

A concerted effort was also made to train headquarters and regtonal office staff and to create
specialized assessment teams to complement WOCCU’s technical personnel. It took almost two
years to visit and evaluate the operations of cach of the branch offices, but by the end of that
process, CPM had the tools and a cadre of staff who wete (and are) capable of monitoring branch
operations,

In 2005-07, a follow-on two year technical assistance program, funded by USAID/Mexico, enabled
WOCCU and CPM to complete the installation of the new information technology (IT) system,
institutionalize many of the changes that had begun in the first phase of the program, launch
international remittances and develop training programs for staff in each regional office and branch.

Staff training remains an important element of CPM’s development planning. As CPM’s
membership grows, so does the number of personnel. CPM’s policy to control branch sizes means
new staff are joining and roles and responsibilities ate constantly evolviag. When a branch reaches
7,000 members, a new branch is formed with 2,000 of the members to maintain a more
personalized member service. Additionally, management encountered great staff demand for
continued training.

2 The number of CPM branches decreased from 340+ in 2001 to about 323 by 2005 as CPM closed losing branches.
As of June 2007, the number of branches was back up to 348 as CPM expanded its capacity to respond to a growing
membership.
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Throughout the six-year program, WOCCU technicians provided on-the-job training for
headquarters and regional office managers and staff, but more importantly, they developed a
curriculum to be used in “tramning the trainers.” Regional training centers were established at each
of the 27 regional offices, and as new policies and procedures were tolled out, ot new systems—
such as PEARLS—implemented, WOCCU technicians trained CPM staff who, in tumn, trained
their peers.

The Approach

WOCCU technical staff wosked within CPM’s institutional decision-making culture and sought to
avold being seen as external consultants who only communicated with top management. Broad
communication and frequent discussion of the program strategy was time consuming, but it
permitted WOCCU to overcome many existing institutional bartiers. At startup, lines of authority
at all levels of the mstitution were unclear; policies and procedures were not standardized in the
branches; and local managers operated however they wished and were suspicious of ‘outsiders.
Engaging the board, top managers and mid-level staff at every step of the way was an effective
strategy.

The step-by-step branch diagnostic process also permitted WOCCU to demonstrate the value and
potential of the PEARLS monitoring system while providing time to build trust among senior
CPM and branch managers. Initial priority tasks identified by CPM managers included: cleaning-
up the loan portfolio; improving financial performance, profitability and CPM’s ability to build
capital reserves; creating a strategic plan; integrating the branches and personnel into one
institution; and striking a balance between CPM’s social mission and a healthy business culture.
Standardization of policies and procedures was essential, as was the creation of a specialized credit
and collections department and a product development group to address member and market
demands for better service,

International Partnerships

In 2003, WOCCU developed a partnership arrangement among CPM and two U.S. credit union
partners, the California Credit Union League and the Texas Credit Union League. The two leagues
provided CPM with access to specialized technical assistance and helped build a lasting relationship
that continues today. During the first year of the partnership, technical assistance targeted

* Unless otherwise noted, all data is from CPM reports as of June 2007.
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adjustments to CPM’s institutional structure, credit and collections, human resources and
marketing policies and procedures. As CPM’s needs evolved, so did the technical support provided
by the partners. The California and the Texas leagues provided critical guidance on the purchase of
and migration to the new IT system.

Both leagues continue to provide technical assistance today, fine tuning CPM’s marketing program,
particularly as it relates to remittances from the United States, and assisting with training. CPM also
helps the leagues in their marketing to Mexicans living in the United States. The partness are
exploring the possibility of linking CPM to the U.S. national shared branching network, a move
that would enable Mexicans in the United States to access theit CPM accounts directly and
American credit union members in Mexico to access their accouats at any CPM branch.

Implementation of the new IT system was a critical step in connecting CPM onto the existing
credit union shared branching network in the United States. Now that CPM’s 300+ branches form
a nationwide network in Mexico, the partners are positioned to connect their networks across
borders. The regulatory hurdles have been high on the U.S. side, but during the life of the program,
WOCCU worked with regulatory officials and the Credit Union Setvice Cosporation (CUSC)
service provider in the United States to lay the groundwork for international shated branching with
Mexico. WOCCU piloted the international connection in Ecuador (a dollarized economy) as a step
in setting up the connection with CPM.*

The OQutcome

Over the past six years, CPM has experienced remarkable growth of all key indicators. Growth of
assets, loans, deposits and membership has been exceptional, particulatly in light of the fact that
public confidence in the credit union sector had deteriorated due to a few widely publicized fraud
cases within the e sector.

* WOCCU worked with U.S, service providers and credit unions in Ecuador to establish the first international shared
branching network in November 2007,
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Six Years of Growth at Caja Popular Mexicana
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CPM’s abiity to accumulate capital dusing this growth process is worth noting, Although still short
of the optimal level of 10% of assets and just shott of the 5% goal set for the WOCCU program, the
leadership at CPM now understands the importance of building reserves and capitalizing earnings to
protect member savings and shares. CPM has overcome the old approach of maintaining loan loss
reserves and capital accounts i zero. The institution is now fully provisioned according to
international best practices {and the local law).

The sustained growth is impressive, but perhaps CPM’s greatest achievement during this time has
been the creation and dissemination of a uniform strategic vision that is shared by the board of
directors, senior management and staff. The 3,700 employees of CPM now share a common vision,
and a new sense of insttutional pride permeates the organization. CPM has eliminated many of the
bureaucratic constramts that once fueled employee apathy. Institutional decision-making has been
streamlined, yet the importance of input from members and staff has been maintained. Clear tiets
of leadership now represent the interests of different branches and regions of the country. Some
communities actually hold pre-annual general meetings in which up to 60% of the membership is
reported to attend. Renewed member interest in CPM is especially strong in rural communities,
where most members had no formal financial options before CPM arrived.
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Linking Branches with Information and Communications Technologies

A benchmark m CPM’s transformation was the unification of the once very fragmented network of
branches. Branch consolidation was successfully accomplished {(in patt) through CPM’s adoption
and use of WOCCU’s PEARLS Monitoring System. PEARLS created a common financial
language for managers and staff, as well as a set of standards against which petrformance could be
measured and evaluated. By the end of the second year, most of the 325 branch offices were using
the PHARLS Monitoring System software. Individual branch managers reported feeling
empowered and more capable of managing operations, but headquatters managers still lacked
information about what was happening in the branches. The branches were not online and daily
reconcifiation of the information flowing from all the branches was virtually impossible.

The second benchmark in CPM’s consolidation was the selection and installation of a single
information and communications technology. CPM had struggled to link the branches with a single
management information system since it was first created. In 1998, it purchased and installed
software developed specifically for use by savings and loan institutions called the Iwforwacidn
Sistematizada de Servicios de Aborro y Crédite or the ISSAC system. ISSAC was installed in about 20%
of the branches before communication and data accuracy problems and very slow processing times
halted installation. As a result, many branches continued to operate using their own systems and
were unable to operate online, making dependable consolidated financial information impossible
for CPM to compile. CPM’s headquarters in Leon did not have a clear picture of individual branch
performance, or consolidated institutional performance as a result.

While the 26 regional offices continued to manage their own finances, they were beginning to use
and apply the PEARLS standards. They hired staff and maintained theitr own salary scales, ran their
own matketing programs and developed strategies and business plans as independent operations.
‘They did not entirely view themselves as part of a larger institution, and this led to inefficiencies,
high operating costs and slow progress towards consolidation.

The selection of a new IT system was thorough, time-consuming and inclusive, but the result was
worth the effort. CPM formed a 45-member committee of staff from across the organization and
undertook a rigorous process to analyze needs and options for the new I'T system, WOCCU was a
close advisor on the process and the partnership with the U.S. credit union leagues was particularly
important during this period. CPM officials visited partner credit unions in California, Texas and
North Carolina to analyze IT system optons. IT expests also traveled from the U.S. to Leon to
help refine system requirements and further support the evaluation process.

Today, CPM is operating as an integrated financial institution with a single IT system. The Fiserv
system was purchased and installed in 2006, and the migration of the final group of CPM branches
was completed in 2007. Almost immediately, the new system cnabled uniform operations in the
branches and quicker product development and roll-out. Perhaps most important, CPM’s
management finally had daily access to all branch data, making it easier and faster to monitor
system performance, identify problem branches and provide effective solutions.

The introduction of standard operating policies and procedures was eased by having all branches
online and, over time, CPM has seen a steady improvement in operating efficiency as measured by
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the ratio of operating costs to average assets. At 6.6%, CPM is one of the most efficient non-bank
financial institutions in Mexico.

The Fiserv system has also permitted CPM to add new programs for risk management, credit
scoring and loan collections, as well as controls for money laundering. As a result, CPM has been
able to expand its line of credit offerings. In 2008, CPM plans to develop an ATM network,
expand its hine of credit products, introduce card services and experiment with “virtual branches”
using POS devices.

Strengthening CPM’s Credit Systems

In 2002, CPM did not possess a systematic approach to credit delivery, and with the acceleration of
new lending (.e., 26% in 2003), a mix of problems were affecting portfolio quality. The branches
had their own loan products and credit procedures, interest rates varied widely and capacity-to-pay
analysis was not practiced in approving loans. Share leverage (L.e., 2:1 or 3:1) was being used to
determine maximum loan size and, in general, the quality of the outstanding portfolio was poor.

Furthermore, many CPM branches were slow to collect delinquent accounts because loan tracking
was not a high priority, and some managers viewed strict collection practices as being anti-
cooperative. In 2002, only two individuals were specifically responsible for collections for the
entire mnstitution. In actual practice, many delinguent loans were classified as unrecoverable without
any serious cfforts being made to collect. CPM’s portfolio at risk was 19% by the time the
WOCCU program started, and reducing that rate was among the first tasks of the technical
assistance team.

During the first year of the WOCCU program, CPM’s management introduced new loan policies
and procedures and trained headquarters staff to transfer those procedures to the branches. Loan
application procedures were streamlined, loan analysis and approval criteria were tghtened, and
loan collection policies were enforced. The result was a dramatic and steady reduction in loan
delinquency from 18.6% in 2001 to an acceptable 4.6% by June 2007.

10
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Loan Delinquency at Caja Popular Mexicana
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New Product Development

With the new ctedit standards and IT system, branches were operating in real time, and clear loan
approval and collection policics were in place. CPM began testing a new mix of loan products
based upon a series of regional market assessments. One of the most popular new products
developed was a line-of-credit offered to the “best” CPM clients (i.c., those who saved regulatly
and paid their loans on-time). Both consumers and entrepreneurs were eligible for these credit lines,
which established a ceiling on loan balances and permitted clients to withdraw funds at any time
and whenever they desired with minimal paperwork.

Other innovative products targeted the recipients of remittances, special purpose borrowers {e.g.,
immediate emezgency loans or vacation loans for people uaveling to the Umted States)), and
members who wished to attract clients to their businesses by advertising in the branches {ie,,
deatists, furniture makers, etc.).

An innovative rural outreach methodology was developed by a separate WOCCU program in the
State of Veracruz and pilot tested in three CPM branches. The methodology, called “Semilla
Cooperativa,” takes financial services to clients who live in remote communities. A credit union’s
field officer travels to villages up to 30 kilometers from the branch office, convenes a community
meeting to introduce the group delivery methodology and helps potential clients to form groups of
10-30 people. The groups decide how often they will meet (usually once a month), and clect a
president, secretary and treasurer, each of whom help capture and verify loan application
mformation and collect installments and savings deposits.

During periodic visits, credit union extension personnel disburse loans, collect foan payments as
well as savings, cash checks and provide other transaction services for the people who live in those
communities. It is a low cost, profitable way to bring financial services to people who have no
access, While the field officers provide financial education on products of interest to clients, the
lack of an obligatory education component has been cited repeatedly by clients as a benefit
compared with other similar methodologies targeting low-income peopie in rural areas.

11
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CPM is a highly competitive lender in Mexican markets. CPM’s interest rates—averaging between
20% and 24% annually on a declining balance—are among the lowest in the country. CPM has
been able to keep interest rates low by maintaining a high level of operating efficiency {operating
costs equaled 6.6% of average assets in June 2007) and by using member deposits to finance its
loan portfolio. Savings were financing 85% of total assets in June with the remainder being
financed by retained earnings and member shares. The following table flustrates how CPM’s loan

interest rates compate with other major financial mnstitutions in Mexico.

Comparison of Annual Loan Rates in the Mexican Financial Sector

Annual Annual Annual
intcrest interest interest
rate 1ate rate
. . . Commercial
Commercial Banks Finance Companies
Stores

BANORTRE 1% BATOAMIGO 187% ELEKTRA 213%
HSBC 70% FINAMIGO 180% IFAMSA 120%
BANAMEX 57% TI CREEMOS 166% VIANA 98%
SANTANDER 41% FINANCIHERA TAMAZULA 23% COPPLL 66%
SOFOLES - non-deposit SOFOMES - special purposc,
taking finance non-deposit finance Pawnshops
companies companies
FINANCIERA ALCANZA 431% RISSCATA 85% PRENIDAMIEX 227%
CREDITO FAMILIAR 155% CREDIPRESTO 85% PRENDAFACIL 218%
CON SUPAGO 135% CUALLI SERVICIOS 69% PRENDA QRO 138%
CETITLIIM 50% EFRCTIVISIMO 35% MONTEPIO 104%

Sonrce: CONDUSEL, 2007.

The competitive loan interest rates and the variety of new loan products are fueling rapid growth of
CPM’s loan portfolio. Loans outstanding grew by 28.4% in 2006 and the same or a larger increase

is expected in 2007,
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Breakdown of Outstanding Loan Portfolio at Caja Popular Mexicana
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A breakdown of CPM’s loan portfolio illustrates that CPM setrves a wide variety of borrowerss, with
a focus on small borrowers. In June 2007, 34% of the loans outstanding {US$53 million) were for
arnounts below $500, and 66% of loans (US$206 million) were for amounts less than $1,400.

Marketing and Member Services

Membership growth is a direct result of CPM’s increased ability to attract new members and deliver
products and services that lead to greater member satisfaction.

When the WOCCU technical assistance program began, CPM’s matketing department was small
with very few resources relative to the size of the institution. The department’s focus was the
organization of annual meetings and a few small, rudimentary campaigns (although nationai
marketing in the cgja sector had been outlawed after the fraud cases). Before launching the national
marketing strategy, CPM did not possess a unique institutional image and there was little name
recognition among existing and potential members.

WOCCU staff worked with CPM staff to develop a national marketing plan that created consistent
branding throughout the branch network and was tied closely to the business plan. The marketing
department at headquarters now oversees all publicity and promotion initiatives and disburses
marketing materials to every branch.

Today, one cannot pass through parts of Mexico without a billboard beckoning them to CPM. The
credit union’s green stamp 1s unmustakable—every branch, every sign, every passbook, every
employee and even the CPM-sponsored soccer team carry the same look.

One component of the national strategy has been market research. CPM members are diverse ia
their need for and use of financial services. The primary goal of the new marketing plan was to
accentuate that CPM would take care of all of any person’s financial needs. As the graph below
demonstrates, CPM is reaching a broad base of clients,

13

33.7% 32.2% 29.8% 3.7% 0.7% 100%

5.0% 19.3% 50.8% 17.0% 8.0% 100%




Workd Council of Credit Unions

Caja Popular Mexicana Membership by Occupation
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The clear segmentation of the membership has enhanced CPM’s ability to provide members with a
broader array of high-quality, competitively priced products and services. CPM redesigned its
website, extended office hours at the branches to include evenings and weekend service and
established a toll-frece number and call ceater to answer questions and resolve problems.
Convenient branch locations, improved accessibility, security and an incentive program also led to
a very effective word-of-mouth campaign among CPM members.

Savings as the Source of Funds

Out of the national marketing strategy has emerged one of CPM’s greatest strengths: its ability to
finance its lending with member deposits. In June 2007, savings deposits financed 125% of
outstanding loans and 85% of total assets. CPM worked hard to develop and mmaintain its
reputation for safety, competitive interest rates and customer service, and the result has been a
steady growth of both savings and loans. In June 2007, deposits totaled US$1.26 billion and were
growing at an annual rate of more than 20%.

14
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Savings and Loan Growth at Caja Popular Mexicana
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Remittances

CPM began distributing remittances on a pilot basis in August 2003, expanding distribution to all
branches by November of that year. By September 2007, CPM was averaging 25,800 remittance
transfers a month, with a total of US$90.5 million being transferred in 2007 through September.
The greatest volume of remittances comes from California, North Carolina, Texas and Georgia,
states with large populations of Mexican immugrants. Women represent the overwhelming majority
(90%) of remittance recipients, many of them are CPM members.

CPM Remittance Transactions and Volume
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Neon-members are permitted to receive remittance transfers in CPM branches because they add to
the visibility of CPM in the local community and they represent a source of future business. Branch
staff members (particularly tellers) are trained to cncourage non-member remittance recipients to
join by opening a savings account. They promote savings as the doorway to the full range of
financial services that are available.

Remittances are now considered by CPM as a source of income when determining a client’s
capacity to pay in loan applications. Experience suggests this practice has permitted some members
to qualify for larger loans without excessively increasing the risk of default. Promoting savings has
also helped CPM clients make more productive use of the money they receive (e.g., accumulating
savings to provide a down payment on the purchase of a home or a parcel of land).

Challenges for the Future

CPM has made remarkable progress over the past six years. It has successfully consolidated the
operations of hundreds of once independent branches into one well-run financial institution. Tt 1s
truly a success story, and the results are telling, CPM is profitable and growing at more than 21%
annually, and it is providing high-quality, competitively priced financial services to over 1.2 million
Mexican people, with 14,000 new members joining cach month.

CPM leaders and management have no intention of slowing down, but the road ahead is likely to
be challenging, and there remain some specific challenges to be overcome:

Managing growth and remaining competitive. The rapid expansion of CPM and the
sheer size of the institution will require close and very regular monitoring, as well as clear
communication between the board, headquarters staff and branch managers to maintain
CPM’s ability to respond effectively, quickly and uniformly to the changing demands of the
market.

Maintaining financial discipline. Over the past four and a half years, CPM wrote off
US$11.9 million in accumulated losses, retained another US$21.4 million in capital reserves
and attained a capital-to-asset ratio of 3.3% while paying competitive rates on savings and
charging very competitive rates on loans. Continued financial discipline will be needed to
enable CPM to reach the ideal 10% capital ratio as tecommended by WOCCLU.

Institutionalizing the change., CPM is a very large institution with aggressive growth
plans. As new policies are put into place and products released, CPM will need to make
active use of the internal training capacity it has developed to ensure that all employees
understand and embrace the changes.

Regulation. CPM has transformed itself into a robust financial institution, but maintaining
equilibrium between regulatory adherence and service to the poor may prove to be its
greatest challenge yet. IFor example, the government has tightened the rules surrounding
the opening of fixed branches, now requiring the same level of construction and internal
security that is required of branches in urban locales. CPM management expects these new
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rules to limit its ability to open new branches in rural communities, and it hopes to develop
“yirtual branches” as an alternative.

Faster credit delivery, CPM’s credit delivery system is much more efficient than it used to
be, but there is still room for improvement. Today, when a member applies for a first-time
loan, the wait time is approximately five days, a long time for someone in need of quick
financing. CPM is exploting ways to streamline credit approval without losing the level of
control and risk management i1t has achieved.

Maintaining internal controls and efficiency. Many branch staff perform multiple roles
such as promoting the credit products, analyzing loan applications and collecting loans.
‘This practice helps keep the costs down, but it also represents a potential conflict of
mterest. CPM will need to reallocate some functions in the branches; and it is also
exploring expanded use of credit scoring and other tools to further standardize and speed
up the loan approval process and help members build credit histories.

New products and new markets. CPM’s market is becoming increasingly competitive as
new entrants (such as international banks and banks that have grown out of local retailers
and microfinance institutions) begin to offer competitively priced products to traditional
credit unjon clients. Competition could become particularly stiff in the middle-income
markets where individuals seek convenience as well as low price.

CPM intends to confront the competiton by developing card services, ATMs and online
banking. None of this was possible before the consolidation of CPM’s financial
performance and the conversion to a new IT system. Now the stage is set and CPM is
ready. WOCCU technicians helped CPM to conduct a market study on card service options
in Mexico, develop a business plan for card services, create policies and procedures for
cards and open negotiations with major card service providers, CPM is now awaiting
authorization to offer members clectronic payment services and Jong-term loans. Once
approved, CPM will be the first credit union in Mexico to offer online banking and credit
cards.

In the short term, CPM is employing technology to increase delivery of financial services to
rural areas, a vast matket that 1s still largely untouched.

Today CPM is a very competitive institution, and there is little likelithood it will be undersold any
time soon in Mexico’s financial markets, However, in order to maintain its competitive position,
CPM nceds to remain vigilant in its financial management as it continues to develop and refine
products and services that will attract new members and increase member satisfaction and loyalty,

In 2008, the partnership between CPM and WOCCU will continue for an additional three years,
this time with financing from the Mexican Ministry of Agriculture and Rural Development
(SAGARPA). WOCCU was selected by SAGARPA to strengthen the operations and enhance of
ability of financial cooperatives to provide services to rural communities. Building on the success
of the past six years, WOCCU will work with CPM 1o expand the implementation of the “Semilla
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Cooperativa” methodology, as well as experiment with the creation of “virtual branches” using
POS deviees and other IT solutions to extend its outreach to more remote communities.
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Caja Popular Mexicana, SAP.

Comparativo de Indicadores Perlas del Consolidado Nacional

Al 31 de Diciembre de 2002

INDICADORES P-E-R-L-A-S METAS 12/31/2002
P PROTECCION
__1|Estimaciones / Morosidad > 12 Meses 100% 100.00%
_2|Estim. Netas / Estim. Requeridas de 1-12 Meses __160% de la Meta 128.29%
3]Depuracién Completa de Morosidad > 12 Meses s No
4{Depuraciones Anuales / Cartera Promedia Minimizado 1.73%
_ 5|Recuperagion Carlera Dep, / Depuraciones Accum. 100% 0.00%
..B|Solvencia . _...Min 100% 102.85%
7 |Estimaciones para Inversiones / Inversiones No Reguladas NA 0.00%
E |[ESTRUCTURA FINANCIERA -
__1|Préstamos Nelos / Activo Totat _Entre 70 - 80% 65.18%
2|Inversiones Liguidas / Activo Tofal Max20% 14.93%
__3{Inversiones Financieras / Active Total Max 10% 8.43%
4jinversiones No Financieras / Activo Total | 0% ~ 0.00%
_5|Depésilos de Ahorro / Activo Total ) Entre 70 - 80% 88.76%
_B|Crédito Externo / Activo Total ... oo Max8% | 0.92%)
_____ 7i{Aportaciones / Activo Total  Méx 20%  5.26%
8| Capital Institucicnal / Activo Total _Minimo 10% ~1.06%
9|Capital Institucional Neto / Activo o Minimo 10% ~-0.36%
_.1|ingresos por Préstamos / Promedio Préstamos Netos | . Tasa Empresarial R2.35%
_2|Ingresos por Inv. Liquidas / Fromedio inv. Liquidas ] _ Tasa det Mercado 8.43%
3{Ingresos por Inversiones Fin. / Promedio Inversiones Fin. Tasadel Mercado | 1.85%
4|ingresos por inv. No Fin. / Promedio Inv. No Fin. __Mayor o lgual a R1 NA
__5|Costos-Fin: Depésitos / Promedio Deposites Tasa del Mercado 4.23%
61Costos-Fin: Crédito Externo / Promedio Cred. Externo Menor o lgual & RS . 0.00%
_7iCostos-Fin: Aportaciongs / Premedio Aportaciones Mayer o Igual a RS __0.00%
§|Margen Bruto / Promedio Aclivos esario para Cubrir R9, R10 e Incrementa 12.42%
_9]Gastos Operativos / Promedio Actives e 3-10% 10.40%
10}Provisiones Activos de Riesgo / Promedio Aclivos B Suficiente para Peérdidas Eslimadas ~ 0.59%
_11|Otros Ingresos o Gastos / Promedio Actives LoNecesario [~ 032%
12 |Excedente Neto / Promedio Activos Suficiente para alcanzar ta meta del E8| 1.71%

L |LIQUIDEZ

Disponibilidades - CxP<=30 / Depésitos de Ahorro

EL

Reservas para Liquidez / Total Depdésitos

10%

-B.51%

P PR ja

Liguidez Oclosa / Active Total
ACTIVOS IMPRODUCTIVOS.

i

1|Morosidad Total / Cartera Bruta Menorolgualiab% [~~~ 6.97%|
2 |Activo improductive / Activo Totai Menor o lgual a 5% 11.46%
3iFondos Sin Costo Nets / Agtive Improductivo Mayorolguala100% ¢ 50.20%
S |SENALES EXPANSIVAS (LOQUEVADELARG) |
__1|Cartera Neta de Préstamos i Suficiente para Alcanzar la Meta en E1 37.13%
2{Inversicnes Liguidas | Suficiente para Alcanzar laMetaen E2| ~ -18.680%
__3linversiones Financieras Suficiente para Alcanzar la Meta en E3 _-422%
4llnversiones No Financieras Suficiente para AlcanzarlaMetaenE4| — 0.00%
__5iDepositos de Ahorro o Suficiente para Alcanzar la MetaenE5|  24.13%
8| Credito Externo _ L |
_7iAporiaciones Suficiente para Alcanzar fa Mela en E7 18.38%
8iCapital Institucional ~ Suficiente para alcanzar la metaen E8.] 42.41%
9|Capital Institucionai Neto Suficiente para Alcanzar la Metaen E9!  9286%
10jAsociades Minimo 5% 49.44%
11}{Totat Activos Més que la Inflacion 24.53%




Caja Popular Mexicana, SA Comparativo de Indicadores Perlas del Consolidado Nacional

| |INDICADORES P-E-R-L-A-S [ METAS [ bec02 |  Dec-03
P PROTECCION
1{Estimaciones / Maorosidad > 12 Meses 100% 100.00% 100.00%
2} Estim, Netas / Estim. Requeridas de 1-12 Meses 100% de ia Meta 278.11% 243.41%
3| Depuracion Completa de Morosidad > 12 Meses Si No No
4|Depuraciones Anuales / Cartera Promedia Minimizado 1.73% -0.08%
s{Recuperacidn Cartera Dep. / Depuraciones Accum. 150% 0 2.03%
6{Solvencia Min 100% 104.39% 104.81%
7|Estimaciones para Inversiones / Inversiones No Reguladas NA 0 NA|
L |ESTRUCTURA FINANCIERA
1{Préstamos Netos / Activo Total Enlre 70 - 80% 63.18% 70.44%
2{tversiones Liguidas / Active Tolal Méx 20% 14.93% 17.28%
3[Inversiones Financieras / Activo Total Méx 10% 8.43% 3.38%
4|Inversiones No Financieras / Activo Total 0% 0.00% 0.00%
5]Depositos de Ahoro / Activo Total Entre 70 - 80% 88.76% 87.88%
61Crédito Extemo / Active Total Max 5% 0.92% 0.38%
7|Aportaciones / Activo Total Mix 20% 5.26% 4.85%
§{Capital Institucional / Active Total Minime 0% -1.05% 0.55%
9{Capital Institucional Neto / Activo Minimo 10% 0.95% 2.10%
R [RENDIMIENTOS ¥ COSTOS (ANUALIZADOS)
I|Ingresos por Préstamos / Promedio Préstamos Netos Tasa Empresarial 22.35% 20.00%
2|Ingresos por Inv. Liquidas / Promedio Inv. Liquidas Tasa del Meicado 8.43% 1.67%
3}ingresos por Inversiones Fin. / Promedio Inversiones Fin. Tasa del Mercado 1.85% 2.66%
4|Ingresos por Inv. No Fin, / Promedio Tav. No Fir. Mayor o Iguala R1 NA NA
${Costos-Fin: Depdsitos / Promedio Depositos Tasa del Mercado 4.23% 4.09%
S Costos-Fin: Crédite Externo / Promedio Créd. Externo Menor ¢ fgual a RS 0.00% 1.22%
T Costes-Fin: Aponaciones f Promedio Aportaciones Mayor o [gual a R3 0.00% 0.00%
8]Margen Bruto / Promedio Activos Lo Mecesario para Cubrir R9, R10 ¢ lncrementar Capitat 12.42% 11.46%
9 Gastos Operativos / Promedic Activos 3-10% 10.40% 8.47%
10|Provisiones Activos de Riesgo / Promedio Activos Suficiente para Pérdidas Estimadas 0.59% 1.13%
11{Ctros Ingreses o Gastos / Promedio Activos Lo Necesario 0.32% +(.28%
1 2iExcedente Neto / Promedio Actives Suficiente para alcanzar la meta del £8 1.71% 1.30%
L |LIQUIDEZ
1| Disponibilidades - CxP<=30 / Depésitos de Ahorro Minimeo 15% 17.27% 17.54%
2]Reservas para Liquidez / Total Depositos 10% -0.51% 6.30%
3{Liquidez Ociosa / Activo Total Menor a 1% 1.74% 1.59%
A |[ACTIVOS IMPRODUCTIVOS.
{IMoroesidad Total / Cartera Bruta Menor ¢ Igual a 3% 5.97% 5.74%
2pActivo Improductivo / Activo Total Menor o igual a 3% 11.46% 3.91%
3|Fondos Sit Costo Neto / Active himproductivo Mayor o [gual a 100% 61.67% 94.83%
S |SENALES EXPANSIVAS (LO QUE VA DEL ANO)
1[Cartera Neta de Préstamos Suficiente para Alcanzar la Meta en El 37.13% 19.49%
2|[Inversiones Liquidas Suficiente para Alcanzar la Mela en E2 -18.60% 49.36%,
3ilnversiones Financieras Suficiente para Alcanzar la Meta en E3 -4.22% -48.30%
4[Inversiones No Financieras Suficiente para Alcanzar la Meta en B4 0.00% 0.00%
SiDepdsitos de Ahorro Suficiente para Alcanzar la Meta en E5 24.13% 23.79%
6|Crédito Externe 0% 100.00% ~46,56%;
7| Aportaciones Suficiente para Alcanzar la Meta en E7 18.33% 19.01%
8§ Capital Institucional Suficiente para alcanzar s meta en E8. 42.41% 167 18%
9| Capital Institucional Neto Suficiente para Alcanzar la Meta en 129 162.54% 185.34%
10 Asociados Minimo 5% 49.44% 41.48%)
11 Total Activos Meés que la Inflacion 24.53% 29.07%
Tasa de Inflacion (Anualizado) 5.70% 3.98%
Tasa de Interés Interbancaria de Equilibrio 8.26% 6.49%
6.88% 4.99%

Tasa de Cetes 28dias (Promedio)



Caja Popular Mexicana, SAP.

En Base a la Moneda Local

BALANCE GENERAL 31/12/03

Activos

Activo Productivo

Prdstamns a Los Asacipdos

Corto Plnso (<= | Afio). O
Mediano Plazoe (1-3 Adios) S 148,117,166
Lorgo Plazo (= de 3 Afios). 1]
Qtros Préstamos Fspeciales 3
Estimaciones para Préstamos |neobrables (263,692,652)

Tosal Présiomos Netos

A 884,424, 513,97

Inversiones Liguidus

Tuversiones Liguidus No Reguivdas

Resenvas para Liquides - CCL

Otras Reservas de Liguides ]
Depésitos en la CCLL a Corto Piazo )
Depésitos a Corto Plazo en Bancos {
Valores ¢ Inversioncs a Corto Plazo 0
Otras Inversiones Liguidas 1 [}
Ciras inve s Liquidas 2 "
Quras Inversiones Liguidas 3 ]
Tatal Inversiones Liguidas Ne Regedadas 8.6
Inversiones Liguides Reguladas
Reserva para Liguider 407,852,141
Depdsiwos a core plazo » Instituciones Reguladas 12,309,740
i i ReguladasfGobicmo a corlo plaze 777,749,184
Total fnversiones Liguidas Reguladas 4,197,011,864.62
Estimaciones para Inversiones Liquidas [t}
Total Inversiones Liguidas 1,197,911,064.62
Tnversiones Finuncieras
Inversinnes Fiuinicieras Ve Regududas
Apartacioiies - Federacton U
Depasitos en la CCL a Largo Plazo [
Lrepdsilos a Largo Plazo en Bancos 1
Valores ¢ Inversiones a Largo Plazo ]
Otras Inversiones Financieras | i
Dtras Inversiones Financicras 2 o
Qlras Inversiones Financieras 3 k3
Total tnversiones Pinancieras No Keguladas 0.4
Frversiones Financioras Reguladas
Aportacioncs en lastituci Financieras i
Depédsiios a Iarr‘_o Plazo - Instipugiones Reguladas 1]
Inversiones Reguladas/Gobicrne 1 largo plazo o
Inversiones ealre Agencias 234,130,398
Total Inversiones Financierox Reguladas 234, 130,395.45
Estimaciones para Inversiones Finaneieras 0
Tetal Inversiones Finaneieras 234,130,395.45
Inversiones Ne Financieras
Varios 0
Estimaciongs para v, No Financeras 1]
Tuigl lniversiones No Financicras .08
Toral Active Productive 6,316,465974,24
Infgrmacién Adicional - Cartera
;iMorosidad Caloulada on Base & Cartera Afcctada? =23
Marosidad
tai2 Meses 214,813,445
Mas de 12 Meses 31,683,802
Salde Total en Maro 205,492, 247,07
Préstanios a jos Asociados {Brulps) 50148117166
Dep i A ladns (Hisloricas) 52562274
Reguperacioncs de Préstamos Dopurados (Hiswricas) 1.067.710
Caja Popular Mexicana, SAP,
En Base a la Moneda Laocal
BALANCE GENERAL
31713003
Active Improductive
Avctivoy Liguitos
Caja 3,630,438
Cuenta Corriente {Chequera) 126,291,061
Moneda Extranjera 4
Reservas para Liguider - CCL §.010,862
Qiras Reservas de Liquidez {31.809,748)
Chros Activos Ligquidos 3,870,574
Totul Actives Liguidos 100,933, 146,49
Cuentus par Cobrar
Deudores 107,627,651
Intereses por Cobrar 56,944,415
Bocumentos por Cobrar 12,496,243
Deduccidn do Planilla por Cobrar i
Owras Cuentas por Cobrar 146,308,551
Estimactones para Cuentas Incob, [91,230,3535)
Tutal Cuentas por Cobrar 262,646, 50545
Actives Fijos
Terreno 33,619,820




156,438823

Ed:ﬁclo (Brulg)
Instalaciones Arrendadas i
Muebles v Equipe 124,538 943
Depreciacion Acumulada - Edificios (33,338.356)
Depreciacidn Acumuiada - Inslalaciones (1,611,877)
Depreciacian Acumulada - Muchles y Equipo (82.659,244)
Tutal Miccbles ¢ fnmucbles Netos 194,787, 578.02
Otros Actives
Bienes en Liguidacion 13,494,689
Gastos de Organtzacidn 10,734,630
Gasles Anlicipados 12,537,196
Otros Activos Diferidos 16,140,598
Amontizaciones Acumuladas (8.744.515)
Total Otros Activas 53,132,606.15
Activas Problewdticos
Activos de Valor Dudoso 0
Duserepancia Contable - Aciivos [l
Oiros Actives Problemiticos o
Problem Assels Alfowanees 0
Tutal Actives Problemidtices .
Total Activos 6,933,065,850.38
No. de Asociados en In CAC
Hombres .08
{Mujeres 0.00
Género no Reponado 669,977.00
Netanera Total de Aseciodos 689,972 40
Nidmere de Otros Usenriss de Servicios
Infanio Juvenit 103.376.01}
Terceros 142500
MNimero de Otros Usicarios de Servicos de fa CAC L, 80100
Tetal Nomero de Asgeindos y Otros Usuarios de Servicios de CAC 774,776.00
Caga Popular Mexicana, SAP.
En Base a la Moneda Local
BALANCE GENERAL
PASIVOS 31/12/03
PASIVOS CON COSTO
Depésitos de Alarre
Ahorro Corricnte 214,789,227
Depdsito o Plazo Fijo 1407072 948
Ahorre Inlanto Jivenil 123024,
Ahorres Progranide/Otro Akorme L}
Alorro Cbligatorio 4,148, 716,738
Total Depdsitos de Alorrg 6,093, 592,034.08
Cridite Externe
Crédito Externo - CCL {<= | Aiio} 8,285,000
Crédito Externg - CCL (= | Adig) &
Crédite Extemo - Bancos 13,017.379

Quros Créditos Exiernas + Extranjeros

i

Préstamos cnlre Agentias

0

Total Crédita Externo

26,302,178 99

Total Pusiva Con Coster 4,119.890,413.67
Pasivos Sin Costo

Cugntas por Papar (<=30 Dias) 232,288,217

JI?&W de Crédito Externo (<= 30 Dias) 6,920,133

Provistiones {c}. Prestaciones) 29,771,799

Bis¢repancia Conlable - Pasivos n

Quros Pasivos 7352617

Tl Pasivos Sin Costo

276,332,766.12

Total Pasives

6,396,232,179.19

CAPITAL
Aparteciones
Aportaciones Cbligatorios 334,938, StH)
Aportaciones Voluatarias 1,322,060
Toral Capital de los Asocivdos 236, 210,360.67
Lupital Transitoria
Recvaiuagian $3.494.75%
Reservas Educativas y Sociales i
Reservas Monclariag ]
Qlras Reservas I
Discrepancia Contable - Capital 7
Excedentes por Aplicar 0
Excedente {Perdida) Neto det Adio Aciual 79,957 383
Total Capital Transitoria T63,432,138,35

Capital Tastitucional

Reserva Legat

2,901 409

Reserva lirepantible [i]

Oires Reservas 31,767,148

Daonaciones &

Perdidas por Aplicar 33024138

Excedenics (Péedidas) del Adio por Capitali i

Total Capital Instiucional 3792092287 117,228,356.19 1.78%
Total Capital 537,733,671.29

Total Pasivos y Capital £,931,965,350.48




Caja Popular Mexicana, SAP.

Estado de Resultados

En Base a la Moneda L.ocal

31/12/03
INGRESOS
INGRESOS POR PRESTAMOS

Intereses Sobre Préstamos 846,517,312
Recargos por Mora 2,385,302
Comisiones Sobre Préstamos 34,350
Prima de Seguros Sobre Préstamos (16,301,173}
INGRESOS NETOS DE PRESTAMOS 838,635,791
Ingresos por Inversiones Liquidas 76,658,017
Ingresos por Inversiones Financieras 9,122,105
Ingresos por inversiones No Financieras 0
Ingresos por Donaciones 0

7,595,422

Ingresos por Otras Fuentes

Total Ingreso Bruto

932,011,334

COSTOS/GASTOS

COSTOS FINANCIEROS

Intereses Sobre Depositos de Ahotro

204,359,848

Seguros para Ahorros 17,004,417
Impuestos Sobre Intereses Pagados 0
Costo Financiero - Depdsitos de Ahorro 221,864,265
Costo Financiero Sobre Crédite Externo 460,425
Costlos Financieros sobre Préstamos entre Agenciag 0
Intereses Sobre Aportaciones 0
Seguros para Aportaciones 0
Impuestos por Intereses Pagados sobre Aportaciones 0
Costo Financiero - Aportaciones 0
Otros Costos Financieros 4,562,074
TOTAL COSTOS FINANCIEROS 226,886,763

MARGEN BRUTO 705,124,570
GASTOS OPERATIVOS
Personal 285,609,290
Gobernabilidad 6,334,907
Mercadeo 29,759,112
Administracion 168,440,523
Depreciacion 31,165,004
TOTAL GASTOS OPERATIVOS $21,328,925
Provisidn para Activos de Riesgo 69,760,609
UTILIDAD DE OPERACIONES 114,035,037
OTROS INGRESOS / GASTOS
Ajustes de Aflos Anteriores (Ncto) (147)
Extraordinarios {Neto) (17,175,862)
TOTAL OTROS INGRESOS/GASTOS (17,176,009}
Impugesios (16,901 ,645)
Resultados del Ejercicio 79,957,383




Caja Popular Mexicana, SAP.

Comparativo de Indicadores Perlas del Consolidado Naciona Al 31 de Diciembre de 2004

CONSOLIDADO Meta Anual % Complido
INDICADORES P-E-R.E~A-S METAS 12/31/2003 12/31/2004 1/1/2005 a Diclembre
P PROTECCION
1{Estimaciones / Morosidad > 12 Meses 100% 100.00% 106.60%| 100.00% 100.00%
2{Estim. Netas / Estiin. Requeridas de 1-12 Mes 100% de 1a Meta 260.34% 263.52% 261.23% 100.88%
3 Depuracién Completa de Morosidad = 12 Mes Si No No No NA
4|Depuraciones Anuales / Cartera Promedia Minimizado -0.08% -0.81% 0.13% 623 08%;
S{Recuperacion Cartera Dep. / Depuraciones Ac 100% 2.03% 36.00% 2.88% 1250.00%
6| Solvencia Min 100% 105.11% 106.34% 105.77% 180.54%
7|Estimaciones para tnversiones / Inversiones N MNA 0 0.00% 0.00% NA
E{ESTRUCTURA FINANCIERA
1 fPréstamos Nelos f Activo Total Entre 70 - 809 69.90% 70.89% 13.40% 96.58%
HInversiones Liguidas / Activo Total Waxn 20% 17.10% 17.48%; 18.10% 96.57%
3{Inversiones Financieras / Activo Total Max 10% 3.24% 3.97% 1.64% 247.07%
4|Inversiones No Financieras / Activo Total 0% 0.00% £.00% 0.00% MNA
5[Depasitos de Ahorro 7 Active Total Entre 70 - 80% 87.50% 87,58% 86.05% 101.78%
6iCrédito Externo / Active Total Max 5% 0.38% 0.61%| 1.75% 34.86%
[ Apartaciones / Activo Total Max 20% 4.83% 4.38%) 4.48% 97.77%
8] Capital Institucional / Activo Total Minime 10% 0.55% -0.09%] 0.06% -150.00%
9{Capital Institucioral Neto / Activo Minimo 10% 2.28% 0.94% 1.28% 73.44%
R [RENDIMIENTOS Y COSTOS (ANUALIZADOS)
1|Ingresos por Préstamos / Promedio Préstamos } Tasa Empresariat 20.01% 19.76% 18.53% 106.64%
2{Ingreses por Inv. Liquidas / Promedio Inv. Lig Tasz del Mercado 7.76% 7.20% 6.05% H9.01%
3| Ingresos por Inversiones Fin. / Promedio Inver: Tasa del Mercado 2.43% 2.85% 5.73% 49.74%
4]tngresos por Inv. No Fin. / Promedic Inv. No F Maver o lgual a R NA NA NA NA
§|Costos-Fin: Depdsitos / Promedio Depbsitos Tasa del Mercado 4.08% 4.37% 4.39% G9.54%;
6)Costos-Fin: Crédite Externo / Promedio Crad. Menor o [gual a RS 1 47% 0.13% 8.38% 1.55%
TiCostos-Tin: Aportaciones / Promedio Aportaci Mayor o lgual a RS 0.00% 0.00% 011% 0.00%
§[Margen Bruto / Promedio Activos o para Cubrir R9, R10 ¢ [ncrem 11.41% 11.45% 10.63% 107.71%
9] Gastos Operativos / Promedio Activos 3. 10% 8.43% 71.76% 8.20% 94.63%
10 Provisiones Activos de Riesgo / Promedio Actipuficiente para Pérdidas Eslimadg 1.36% 1.02% 0.53% 192.45%
11|Ctros Ingresos ¢ Gastos / Promedio Activos Lo Necesario 0.08% 0.16% 0.15% 106.67%
12{Excedente Nelo / Promedio Activos ficiente para alcanzar fa meta det 1.41% 2.73% 2.01% 135.82%
L iLIQUIDEZ
1| Dispenibilidades « CxP<=30/ Depdsitos de Al Minino 15% 17.16% 19.09% 21.39% 89.25%
2|Reservas para Liguidez / Total Depbdsitos 10% 6.30% 11.58% 14.30% 80.98%
3[Liquidez Ociosa / Activo Total Menor a 1% 1.64% 1.33% 1.27% 104.72%
A [ACTIVOS IMPRODUCTIVOS.
1{Morosidad Totat / Cartera Bruta Mener o 1gual a 5% 5.76% 4.74% 3.97% 119.40%
2| Activo hnpreductivo / Activo Total Menor o Igual a 5% 9.77% 1.66% 6.86% 11 66%
3|Fondes Sin Costo Neto / Active Improductive Mayor o lgual a 100% 92.36% 110.32% 130.25% 34.70%
S |SENALES EXPANSIVAS (LO QUE VA DEL ANO)
i |Cartera Neta de Préstamos iciente para Alcanzar la Meta en 39.00% 33.88% 35.88% 94.43%
2fInversiones Liquidas iciente para Alcanzar la Meta en 48.47% 34.93% 37.00% 94.41%
3|tnversiones Financieras liciente para Alcanzar ia Meta en -50.23% 62.04% -34.29% -180.93%
4[Tnversiones No Financieras Ficiente para Alcanzar la Meta en 0.00% 0.00% 0.00% NA
5|Depésitos de Ahomo fciente para Alcanzar la Meta en 27.80% 32.12% 27.25% 117.87%
6iCrédito Externo 0% -46.76% 112.75% 503.42% 22.40%)
7| Aportaciones ficiente para Aleanzar la Meta en 19.01% 19.82% 19.96% 99 30%,
81Capital Institucional ficiente para alcanzar la meta en 167.18% -120.86% -84.91% 142 34%
9| Capital lnstitucional Neto liciente para Alcanzar la Meta en 210.24% -45.75% -271.49% 166.42%
10{Asociados Minimo 5% 41.48% 19.98%) 20.04% 100.00%
11 Total Activos Mis que la inflacién 29.63% 32.00% 29.40% 108.84%
Tasa de Inflacién (Anualizado) 3.98% 5.43% 3.8t%
Tasa de Interés Interbancaria de Equilibrio 6.40% 8.05%
Tasa de Cetes 28dfas (Promedio) 4.99% 7.76%



Caja Popular Mexicana, SAP,
En Base a la Maneds Local
BAILANCE GENERAL

Al 31 de Dicieribre de 2004

Activos
Activo Productivo

Préstamos « Los Asaciadoes
Cone Ploza (<= 1 Adio}
Mediano Plazo (1-3 Adigs)
Largo Plazo {> de 3 Afios),
Crros Préstamos Espociales
istimactones para Préstamos Incobrables
Total Prdstanios Neioy

Inversiones Liguidus

Ireversiones Lignidas Ne Regalados

Reservas para Liguider - CCL
Chras Reservas de Liquidez
Bepésitos en I3 CCL a Corte Plazo
Depésitos a Conto Plazo en Bancos
Valores ¢ Inversiones a Conto Plazo
Quias Inversiones Liguidas |
Qteas Inversiones Liquidas 2
iguidas 3
Tetal fuversivnes Liguidas No Reguladay

Otras Imversioncs L.

Inversiones Liguidas Regnladas
Reserva para Liquidez
Depésitos a corto plazo - Inslitueroncs Reguladas
Inversiones Repuladas/Gobiemo a corto plazo
Total Inversiones Lignidas Regnladas
Estimaciones para Inversiones Liquidas
Fotal tnveesiones Lignidas
Inversiones Financierdas
Inversienes Financieras No Regulades
Aportaciones - Federacion
Depdsitos en la CCL o Larga Plaze
Depositos a Largo Plazo cn Bangos
Valores ¢ invarsiones 3 Largo Plavo
Otras Inversiones Financicras |
Oiras Inversiones Financicras 2
Cnras Inversiones Financicras 3
Tatal Inversiones Financieras No Reguladas
Inversiones Financieras Regulados
A { en fusti Fi i
Depositos o lorgo Plaze - Instit

nes Regrladas
Inversiones Reguladas/Gobictne a fargo plazo
Inveesiones entre Agencins
Total tnversiones Financieras Regadoday
Hsimaciones para inversiones Financieras
Totw! Inversiones Flnancieras
Inversiones No Financierus
Varios
Eslimacioncs para Inv. No Finangicras
Total fnversinnes No Financieras
Total Activa Productive
Informacion Adicional - Cartern
Morosidad Calewdada en Base a Cortera Afectada?
Morosidad
1212 Meses
Mas de 12 Meses
Satdo Tetad en Mara
Préstamos o los Asociados {Bruos)
Depuraciones Acumuladas (Histéricas)
Recuperaciones de Préstames Depurados {Histdrica
Caja Popular Mexicana, SAP.
£n Base a la Moneda Local
BALANCE GENERAL
Al 31 de Agosto de 2004
Activo Improductive
Activos Liguidos
Caja
Cuenta Corricate (Chequera)
Moneda Extranjera
Reservas para Liguides - CCL
Oisas Reservas de Liguidez
Qrros Actives Liquidos
Total Activas Liguidos
Liutentds por Cobrar
Deudores
Intereses por Cobrar
Documentos por Cobrar
Deduscion de Planilla por Cobray
tras Cuentas por Cobrat
Estiinaciones para Cuentas Incob,
Tutal Cucntas pur Cabrar
Activas Fijos

T30

[t}

6,827.130.153

i

&

{310,672,006)
6,516,458, 146,87

{19,164.815)
{41.834.113)

0

o

34.724.486
1,306 38%

(4]

[
(25,018,752.61)

1.0140.895,562
$12.029.363
SU8,882,924
1,631 ,807,349.21
a

1,006, 788,594, 60

0

365,197,155
265,197,185.00
[}
J65,197,155.04

i3

aQ

0.0
8.488,443,898.53

-338

164,103,736
139.312.904
333,416,729.84
08271300153
4.278,554
£.540,188

J1azizont

£223,792
137,585,513

[

3agrm
(17,663,276}
34,840
122,015,851.12

123,556,991
103,529,069
16,450,270
5.791
132.419,269
(85.430,953)
2M,53,439.53

Melz Anvol
11142005

4]

6,870,144, 040

0

0

{236,4129,942)
G014, 1 14,098,000

349893, 128
2,729,104

@

2,305,711
(165,240,327}
1

o

a
189,687,614.00

755,136,566
375,993 R46
10681026

TN 77143800
[
1831,459,854.01

1y
0
2.245,788

2,243,788.00

2,348,210

0

0

143.502.061
145,850,070.7¢
o

148,096,058 7%

Q

0

o
£,393,669,210.79

=26

193.407.676
79,195,952
A72,683,028.15
G870, 144040
44.73:,534
1,287,602

Meta Anuel
L2005

4.123410
106,847,768

o

7.360,478
{6.242.310)
2,400,327

{14, 488,672.70

83,274,004
98,779,602
13.796.248

i

1$1.559.227
(BE.743,300)
258,666,186.77

% Cumplids

# Diclembre

NA
9937%
NA

NA

121.34%
98.52%

S5.A8%
-1534.75%
NA

D.00%
EARE )
NA

NA

NA
«13.19%

133.87%
29.80%
163.82%
113.18%
NA
98.49%

NA
NA
0.00%
NA
NA
NA
NA
0.00%

0.087%
Na

NA

254 49%
250.39%
NA
246.39%

NA
NA
NA
1L13%

B4.83%
200.16%
118.64%
92.37%
9.56%
119.61%

% Cumplido

29.92%
128.77%
NA
4.28%
282.64%
22.70%
166.57%

148.37%
1058 86%
1H9.24%
NA
74.17%
96.27%
186.13%



Terreno
Edificio {Bnuo)
Instalaciones Arrendadas
Mucbics y Equipo
Deprecincion Acumualada - Edificios
Depreciacion Acumulada - Instalaciones
Depreciacion Acumulada - Mucbies y Equipa
Total Miebles ¢ Inmuedles Netos
(iros Actives
Bienes en Liguidacion
Gastos de Organizacion
Gaslos Anticipados
Owos Actives Diferidos
Amortizaciones Acamulagas
Totat Orres Actives
Activas Problemdticos
Actives de Valor Dudoso
Discreponcia Contabls - Agtives
Otros Activos Problematicos
Froblem Asseis Allowances
Total Activos Problemdticos
Tatal Activos
Ra. de Asnciados en la CAC
Hombres
Mujeres
Género no Repontado
Nimera Tatal de Aseciados
RNiémero de Ofros Usnarios de Servicios
Infanto Juvenit
Terceros

Niimero de Otros Usuarios de Servicas de la CAC
Tota) Mimero de Asiciados y Qlzos Usunrios de

Caja Poputar Mexicana, SAP,
in Base 2 la Moneda Local
BALANCE GENERAL
A} 31 de Agoste de 2004
PASIVOS
PASIVOS CON COSTO
Depdsitos de Aharro
Aboreo Cormemto
Deposilo 2 Plazo Fijo
Ahorro Infanie Juvenit
Ahorros Pregramado/Oteo Ahoro
Ahorto Obligalorie
Total Depdsites de Alorra
Crédito Externs
Crédito Externo - CCL (== 1 Arig)
Cridito Extermo - CCL (> 1 Afio)
Crédito Exwerno - Bancas
Onros Crédilos Exiemos - Extianjeras
Préstames entre Agencias
Toral Cridita Externo
Tatel Pasivir Con Cousto
Pasivos Sin Costo
Cucnias por Pagar (<=30 Dias)
Pagos de Cridito Extemeo (<= 30 Dias)
Provisiones {cj. Prestaciones)
Discrepancia Contable - Pasivos
Ciros Pasivos
Total Pasives Sin Costo
Tatal Pasivos
CAPITAL
Apartaciones
Apottaciones Obligaterias
Aportacioncs Volunarias
Totaf Capital de los Avuciados
Cupital Transitorio
Reevahuacien
Reservas Educativas y Sociates
Reservas Monctorias
Otras Reservas
Discrepancia Comable - Capital
Excedentes pror Apiicar
Excetlente {FErdili) Neto del Ado Acraad
Tetal Capitel Transiterio
Capital Institucional
Reserve Legal
Reserva lrrepanibic
Oiras Reservas
Donaciones
Pérdidas por Aplicar
Excedentes (Pérdidas) del Ado por Capitatizar
Total Capital Institncienal
Total Capital
Total Pagivos y Capital

52468 849
F60852, 70

il

135,189,599
{43.360.503)
(3.231,0200
(82.065,115)
219,654,603.85

12,882,560
49,031,977
13,250,400
29,628,945
{17,182,243)
87,64),538.7F

.l
9,192,286,331.1

0.4}
[{R{H
#03.820.00
§03,820.61)

i73.921.00
[{311H)
173,925.08
977,741.00

3171212004

1017812731
1,499,432,664
130,984,878
20,923,196

5361 890215
B050,.047,684.89

0

0

55740810

9

(4]

55,743.8089.9]
8,186,741 4.3

191,358,513

[

38.266.234

i}

10594975
HO19,72599
B.347,211,218.79

401.210,000
1059497
402,969497.21

96,671,471
n
a

[t}

¥32.605 427
220,743,368
430,026, 26348

2,901,409

i

31.767,149

n

(42.589,204)

o

(7,920,645,97)
R45,075,£11.72
9,192,286,333.51

37,855.453
181,786,909
1.010,906
152.936.797
(48,057,48R)
(LGOB013)
{111.526.973)
242,391,589.63

9,397,392
18,080.276
8,122,003
10,092,814
(1317425
$2,519.094.20

o

0

[t}

{70,600
(PG00}
H011,664,156,35

[iX1]
ang
804.268.00
8, 268.00

a0
iria
o
797,863.00

et Azl
1172065

070,191,256
1,178.949,428
163,002 430

0

$.:433.356.067
7,754.398,131.00

1N6,1115,950

a

S2.000.000

[¢]

Q

TS58,105,950.04
7012, 50508060

R7.636.257

a

11,264,213

(]

235.175.897
334,676,367.40
8,246,581 448,40

412,134 004}
1,305,919
A3, 439, 919.00

83,288,727

H2.197.280
160,425,707
355,911, 710.71

2,911,409

0

31,767,149

n

(28.937,488)

0

5,731,06%.75
765,082,708.46
901 5,664,156.56

138.60%
88.49%
0.00%
RE.40%
9.64%
2 93%
73.55%
T03.42%

I37.08%
L%
163.530%
293.56%
130.42%
Z69.51%

NA

NA

WA
0.60%

15 0%
HR.H%

A

Na
99.93%
99.94%

NA
WA
N
122.65%

% Cumplida

103.95%
127.18%
92.63%
NA
98.68%
103.83%

(L.00%
NA

07 20%
NA

NA
38.26%
Hi2.46%

2H8.58%
NA
339.72%
WA
451%
7O
H01.22%

99.94%
81.13%
y088%

116.07%
NA

Na

NA

NA

11%.19%
137.60%
126.44%

100 (0%
NA

HW. B%
NA
147.18%
BA
-138.21%
110,46%
H02.06%

124,684,7581.48

1.36%



Caja Popular Mexicana, SAP.
Estado de Resultados

EEn Basc a la Moneda Local
Del 01 de Enero al 31 de Diciembre de 2004

INGRESOS

INGRESOS POR FPRESTAMOS
Intereses Sobre Préstamos
Recargos por Mora
Comisiones Sobre Préstamos
Prima de Seguros Sobre Préstamos
INGRESQS NETOS DE PRESTAMOS
Ingresos por Inversiones Liquidas
Ingresos por Inversiones Financieras
Ingresos por Inversiones No Financieras
Ingresos por Donaciones
Ingresos per Otras Fuentes
Total Ingreso Bruto
COSTOS/GASTOS

COSTOS FINANCIEROS
Intereses Sobre Depésitos de Ahorro
Seguros para Ahorros
Impuestos Sobre Intereses Pagados
Costo Financiero - Depdsitos de Ahorro
Costo Financiero Sobre Crédito Externo
Costos Financieros sobre Préstamos entre Agencias
Intereses Sobre Aportaciones
Seguros para Aportaciones
Impuestos por Intereses Pagados sobre Aportaciones
Costo Financiero - Aportaciones
Otros Costos Financieros
TOTAL COSTOS FINANCIEROS
MARGEN BRUTO

GASTOS OPERATIVOS
Personal
Gobernabilidad
Mercadeo
Administracion
Depreciacién
TOTAL GASTOS OPERATIVOS
Provisidn para Activos de Riesgo
UTILIDAD DE OPERACIONES

OTROS INGRESOS / GASTOS
Ajustes de Afios Anteriores (Neto)
Extraordinarios (Neto)
TOTAL OTROS INGRESOS/GASTOS
Impuestos
Resultados del Ejercicio

12/31/2004

1,135,239,377
4,511,644

0
(15,241,695)
1,124,569,326
100,677,882
8427487

0

6

6,702,296
1,240,316,991

285,089,003
23,810,076

0
308,899,679
53,553

¢
¢
0
0

0

6,195,119
315,147,752
925,169,239

336,977,345
8,186,385
32,539,165
215,645,624
33,218,779
626,567,298
82,143,422
216,458,519

96,330
12,764,260
12,800,591
(8,569,745)
228,749,365

Meta Anual
1/1/2005

1,071,506,611
0

1,034,231
(8.596,297)
1,063,944,545
83,444,933
10,703,784

0

0

6,803,886
1,166,897,148

284,116,079
18,915,478
1,049,976
304,081,533
7,720,555

0

2,889
419,536

G

422,425
5,469,711
317,694,224
849,202,924

327,162,971
7,811,670
37,916,452
246,148,765
35,878,512
654,918,371
42,496,538
151,788,015

4,043,588
8,185,771
12,229,359
(3,561,666)
160,425,708

% Cumplido

a Diciembre

105.95%
NA
0.00%
56.40%
105.69%
117.83%
18.73%
NA
NA
98.51%
106.29%

£00.34%
125.88%
0.00%
101.58%
0.69%
NA
0.00%
0.00%
NA
0.00%
113.26%
99.20%
108.95%

103.00%
104,80%
85.82%
87.61%
92.5%%
95.67%
193.29%
142.61%

238%
155.93%
105.16%
4191%
137.60%



Caja Poputar Mexicana, SAP.

Comparativo de indicadores Perlas det Consolidado Nacional

Al 31 de Diciembre de 2005

! | CONSOLIDADO 1 | [ 1 | Mata Anuaf | % Cumplido |
INDICADORES P-E-R-L-A-S METAS [ 1273112004 | muzces | aarzeos 1 amsirzo0s 413012005 513112005 613012005 TI33Z005 | 813152005 | /3072005 [ 103172008 | 131302008 | 12112008 b 412008 ! Diciembre
P PROTECCION
11 Estimaciones / Morosidad > 12 Meses 100% 100.00% $00.06% 100.00% 100.00% 100.00% 100.00% 100.60% 100.G3%. 100.00% 100.00% 100.00% 100.00% 100.00%: 100.00% 100.00%

__2|Estim. Netas / Eslim, Requeridas de 100% de a Meta 281.99% 264.01% 255.07% 245.53% 235.85% 226.68% 27084% 234.93%; 235 10% 25367% 287.54% 307.37% 251.12% 266.99% 54.06%
3{Depuracion Comp de Morasidad > Si No. MNo! No Mo Noi _.Ne No o No! No| No Mo No Mo PA,;

A1 Depuraciones Anuales  Cartera Prom Minimizado -0.81% -0.01%: -0.01% -0.01% 0.00% -0.01% 0.00% 0.00%: 0.01% 0.00% 0.00% 001 0.32% 0.29% 110.34%
5|Recuperacion Cartera_%gzlgeypurac 100% 35.64% 31.05% 31.46% 31.80% 30.66% 33.29% 34.49%. 33.90% 27.84% 31.63% 34.28% 29.67% 17.10% 14.01% 122.06%
6| Solvencia Min 100% 107.32% 108.78% 106.82% 106.94% 107.05% 107.81% 107.85% 107.92%. 108.02% 108.08% 108.12% 108.32% 108.00% 107 74% 100.24%.
7| Estimaciones para Inversiones f [nver: NA 0.00% 0.00% 0.00% 0.00% Q.00% 0.00% 0.00% 0.00% Q.00% 0.00% 0.00% 0.00% NA 0.00% NA.

E |ESTRUCTURA FINANCIERA
1iPréstamos Netos / Activo Total Entre 70 - 80% 70.43% 69 28% 68.80% 67.97% 6B.14% 86.44% 66.79% 66.70% 66.82% 67.82% 67.60% B7.79% 67.43% 72.52% 92.98%
2}Inversiones Liquidas / Activo Total Max 20% 18.78% 18.66% 22.96%| 23.78% 2261% 24.06% 24.27% 24.98% 24.26% 2261% 23.45% 23.19% 22.30% 21.01% 106.14%
3iinversiones Financieras f Aclivo Total Max 10% 2.55% 3.85% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 021% 0.00%
4iinversiones No Financieras / Activo T 0% 0.00% 8.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 2.00% 02.00% 0.00% 0.00% 0.00% G.00% NA|
5 Depositos de Ahorra / Aclivo Total Entre 70 - 80% 87.11% 87.17% £5.98% 84.18% 83.59% B82.77% £83.54% 83.29% £3.48% 85.49% 86.01% 86,11 86.51%. 87.26% 99.14%
6] Crédito Extemo / Active Totat Max 5% 060% . bse% 166% 3.60% 2.82% 3.82% 3.50% 239% 2.83% 1.56% 1.18% 0.99% 0.74% 0.58% 127.58%
7iAportaciones ! Activo Total Max 20% 4.36%; 4.28% 4.20% 4.10% 4.07% 3.99% 3.98% 3.94% 3.93% 4.01% 4.02% 402% 3.95% 3.98% 100.00%
8] Capital Institucional / Active Total Minimo 10% 1.35% -5.15% -0.15% -0.14% -0.14% 1.05% 1.04% 1.01% 1.00% 1.01% 1.00% 0.99% 0.97% -0.12% -808.33%
__Bi{Capital Institucional Nelo ! Activo Minimo 10% 267% 1.02% 0.9B%. 0.92% 0.87% 204% 2.17% 1.95% 1.98% 2.20% 2.42% 271%| 274% 0.85% 26B.42%,|
R | RENDIIENTOS Y COSTOS (ANUALIZADOS)

.| Ingresos por Préstamos / Promedio P Tasa Empresadial 19.75% 19.55% 19.13% 18.27% 19.39% 1960%] 19.39% 14.32% 19.39% 12.40% 19.50% 19.55% 19.93% 18.07% 110.28%
2|Ingresos por Inv. Liguidas f Promedic Tasa del Mercado 6 88% 8.67% 8.39% 8.03% 8.28% TIT% 6.91%| 8.45% 8.51% §.74% 9.09% 281% 8.21% 5,70% 147.91%
3|Ingresos por Inversiones Fin. 1 Prome Tasa det Mercado 2.66% 3.88% 931% 6.09% 9.07% i5.84%|  27.73% 2.30% 0.11% 0.11% 0.00% 0.00% 0.00% 9.47% 0.00%

... %|Ingresos por Inv. No Fin, { Promedio | Mayor o Iguaf a R1 NA NA NA NA NA NA NA NA NA NA NA A NA NA NA
5| Costos-Fin: Depdsitos f Promedio De Tasa del Mercade 4.37% 5.02% 5.08% 5.12% K 5.19% 5.24% 5.34% 5.36% 5.40% 5.52% 8,459% 5.50% 5.20% 5.01% 103.79%
6| Costos-Fin: Crédito Externo / Promedi Menor o fgual 2 RS 0. 13% 0.00% 0.00% Q.00% 0.00% D.00% 0.00% 4.54% 4.90% 4+98% 4.95% 5.52% 7.85% 0.00% MNA
7|Costos-Fin: Apertaciones / Promedia Mayor o Igual 2 RS C.00% 0.01% 0.00% Q.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.90% 0.00% G,00% 0.60% 0.00% MNA,

_8|Margen Brulo ! Promedic Activos para Cubrir R9, R10 e Increi 11.41% 11.01% 10.81% 10.72% 10.85% 0.77% 10.50% 10.40% 10.42% 10.48% 10.64% 10.87% 11.1%% 10.06% 110.84%

__ 2| Gasles Operalivos f Promedic Activod 3-10% 7.64% 5.80% 6.83% £.91% 7.11% 7.00% £.97% 6.96% 7.02% 7.31%, 7.28% 7.27% 7.48% 7.15% 104.349%

10| Provisiones Aclivos de Riesgo / Promieiente para Pérdidas Estim 1.10% 0.45% 0.46% 0.51% Q.54% 0.57% 1.15% 0.84% 1.02% 1.40% 1.75% 2.02% 2.28% Q.36% 636.11%.
11]Otros ingresos o Gastos / Promedic A Lo Necesario -0.08% 0.15% L.04% 0.01% 0.00% 0.,08% 0.40% 042% 0.46% 0.54% 0.42% 0.16% -0.13% 0.06% -216.67%:
12|Excedente Nelo / Promedio Actives  |enite para alcanzar la meta 2.47% 4.82% 345% 3.19% 3.08% 217% 2.70% ‘2.94% 2.76% 2.26% 1.98% 169% 1.16% 261% 44 44%
L |LIQUIDEZ
1| Disponibilidades - CxP<=30 f Depésitq Minimo 15% 20.77% 20.77% 25.78% 26.86% 26.59% 27.45% 28.20% 28.23% 27.47% 26.53% 26.99% 26.51% 24.97% 23.59% 105.85%
2|Reservas para Liquidexz / Total Depods 0% 11.59% 13.58%: 13.37% 12.74% 12.52% 12.42% 13.58% 1427% 14.59% 14.84% 15.04% 17.26% 19.62% 11.52% 171.80%,
3{Liquidez QOciosa / Active Total Menora 1% 1.32% 1.81% 1.69% 1.38% 1.33% 1.60% i.85% 1.33% 1.64% 2.40% 2.03% 2.11% 2.17% 0.95% 228.42%
A HACTIVOS IMERODULTIVOS,
1iMorosidad Total f Cartera Bruta Menor o tgual a 5% 4.69% 473% 4.75% 4.80% 4.82% 5.07% 4.51% 4.65% 4.70% 4.86% 5.18% 5.00% 6.13% 3.99% 170.75%;
2{Activo improductivo / Activo Total Menor o fqual a 5% 8.24% 8.22% B.24% 8.25% 8.25% 9.49% 8.95% 8.32% 8.92% 8.45% 8.95% 9.02% 10.28% 6.27% 163.96%|
2}{Fondos 8in Cesto Nelo / Activo Impro|  Mayer ¢ Igusl 2 100% 112.23% 141.18%: 112.61% 111.31% 115.71% 109.69% 112.98% 123.97% 119.36% 106.90% 113.89% 117.63% 102.52%: 147 63% 69.44%
S |SENALES EXPANSIVAS {LO QUE VA DEL ARNO)
t{Cartera Neta de Préstamos ente para Alcanzar fa Meta 33.74% 1.56% 4.12% 6.83% 2.66% 10.70% 12.88% 15.51% 17 45% 18.37% 19.01% 20.73% 22.20% 34.72% 63.94%
2{Inversiones Liquidas lente para Alcanzar la Meta 457 7% 10.95% 40.94%, 51.57% 54, 10% 50.36% 53 81% £2.20% 59 87% 47.76% 54.80% 54 91% 51.54% 46.34%] 111.22%
3|Inversiones Financieras ente para Alcanzar fa Meta 4.40% 0.69% -100.00% -100.00% -100.00% ~100.00% -100.00% -100.00% ~100.0G% -100.00% ~100.00% -100.00% -100.00% -89.33% 111
4|Inversiones No Financieras ente para Aleanzar a Meté 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.60% 0.80%
5| Depésitos de Ahorro ér;!e para Alcanzar la Meta 32,92% 2.44% 5.33% 7.00% 3.88% 11.50% 4. 17% 16.62% 18.63% 20.47% 22.42% 24 01% 26.77% 31.07% 8. 16%!
8| Crédite Externo 0% 112.75% 0.28% 194.28% 560.56% 618.14% $42.99% 591.35% 585.06% 501.21% 217.81%! 145.45% 105.64% 57.17% 25.57% 223.58%:
7|Aportaciones lente para Alcanzar la Meta 19.82% 1.57% 287% 4.23% 5.81% 7.33% . 8.73% 10,19% 11.60% 12.89% 14.38% 15.62% 16.54% 19.41% B5.21%.
B|Capital Institucional Ente para alcanzar ia mela 228.37% -86.17% -86.17% 86.17% -£6.17% -8.34% -834% -8.34% -5.34% -B.34% -8.34% -B.34% -8.34% L -111.83% 7.46%
9| Capital Institucional Neto lente para Alcanzar ta heta 55.61% 13.42% 12.37% 9.12% 6.57% ~10.31% -3.15% -11,06% -5.03% 1.08% 12.20%; 27.53% 21.00% -53.4%% -57.95%
10| Asociados Minimo 5% 19.98% 1.57% 287% 4.24% 5.79% 7.32% 8.77% 10.23% 11.89% 13.19% 14 68%! 1593% 16.70% 19.33% 86.39%
11| Total Activos Mas que la Inflacidn 32.72% 3.92% 7.29% 11.42% 14.09% 17.35% 18.05% 21.97% 23.78% 22.76% 24.00% 25.44% 27 65% 30.85% B88.63%
Tasa de Inflacidn (Anua%izado) 518% £.54% 4.27% 4.39% 4.60% 4.60% 4.33% 4.47% 3.895% 3.51% 3.05% 231% 3.51% 4.95%
Tasa de Interés Interbancaria de Equilibria 8.93% 8.97% 9.47% 8.78% 10.09% 10,12% 10.01% 10.01% 8.98% 9.65% 9.41% 17% 8.41%
Tasa de Cetes 28dias {Promedio) 8.54% 8.60% 9.08% 8.48% 9.85% 9.75% S.63% 9.61% 9.60% 8.23% 3.91% 8.71% 7.88%



Cafa Popular Mexlcana, SAP,
Er Base a )2 Moneda Local
BALANCE GENERAL

Al 31 de Diciembre de 2005

Meta Ancal % Cumplido
1243172004 13112005 31/02/2005 3172005 4302005 53172005 /3072005 2132005 213472005 3H09/2005 10/21/2005 143012005 1273472008 11472006 Biciembre
- A ) !
Activas B o ) B i _ -
Activo P
| Prostomos 5 Les Asociades “_ - T I e ” -
Corto Plazo (<= 1 Afio} .8 [} S - 1] o [ ] ) i [ O a 2. o 7‘ A
Modians Plazo (1.3 Afos) £.827,130.153) 68313790081 7100010763 T.200849.840]  TAGT1924731  7.578.864,087 76839498271 veascasass|  7eraciises 8.089.242.700 8151.480.975| 8295704804 8,422,801,069 9,081.789,351 9275%
Large Plazo (> ¢ 3 Afios} o o 1] 7] o g ] o o o ol 3 i L2} S NA
Otras Préstamos Especio'es o 0| o a 9 Q '] o1 0| ) g R [ Q NAJ
Estmacionas para Préckimes Incobr (317412026} (313.118198)) (315,196,957 (319.240816) (3208865200 (332411237 {335.655.665) 325.268,¢51 (332,633,271 (363 872.276) wossyowel  taaspsessn (371,940,961 150 32%
Total Prstamos Notox 6,509.718,126.99) §,618,200,612.07 | 6794,522,80599| _6,961,609,024.50) 7,146,225953.10| 7,206,452,845.66| 7.340.293.971.14] 7.519.177,700.85| 7.645380,672.45] 7.705.370.422.92] 7.746.957.370.74| 785916535262 8,769,848,330.00} 50.75%
_invorsicnos Liquidas .
Liquidas No -t = —
Reservas pora Ligudez - CCL §19.160815)] | (20.231.864) {22.875,740) {24.675.936); (24,186,548) 27.115,362) {29.106.258) 132,642,725} (34,317,722 135.621.426), gy __{38.248.779) - 9] 174.363.457 ] 200%
Gtras Reservas de Lisidez 2,173,302 o 0 o )} o 9 o o © 9 9 b (244,258) ¢ 00%
Depésitos enla CCL 2 % e .8 .0 0 " " o ] 4 0 4 b 0 Na
° o 9 i o 3 o} = ] c o o 9 o} A
¢ 9 . 9 [ o o a e C Q o I’ I NA|
6t o .. 8 o o . b 5 Lo o o 0 2 [ NA
. o 0 o [ o ol [ . 0 [ [ 2 [ A
Otras lnversiones Liauigas 3 A o - 2} 0] G — i} i} o o 0] G ] 2 g 0 NA,
Totalinversionys Liquidas No Raql | (16,391,712.26) | (20,231,863.79) | (22,879,740.39) (24675335671 | (24,988,648.09 1 qr1s3szon|  @st0625166)|  @ae42,7254n) 431772166 (35621,425.96) ] (35702.425.07) | [38,245,779.19 @00 2.00%
Invorsionos Liguid guladas
Reseon para Liguidez 566.937.648] 11680024201 1173526755 1140424001 1439103812 %,160,214,251 286,150,507 3384262803 1.403.658:508 1,389 970,562 1442051460 1684793261 1.971,083684 484 09%
Depostos 2 corto piaze - Mistiuoancs 243,744,852 159,798,348 62 ge| o 628647.413 612,171,533 £40,893 057 620,385,515 557,892,577 671,261,845, ! bas141015| 636759688 506,978,375 554,173,756 51 30%
tnversiones R RIGobieine 2 oo 542,822,347 475,090,828 480,724 506 693,897,473 748,031 678 436,107,983 792,591,910 908,128,415 734646017 576,397 408 §567232141  417.836.248 153608814 796,546,754 19.26%
Totat nversionos Liguidas Rogulal  1,752,90¢,444.50 ,802,051,596.76 ) 2267,365.745,30 ) 2,460,065,897.28 | 2,500,307,023.31] 2,637,155,390.67] 2,699 127.0635.84 | 2.848,395794.61| 2,009563.461.99| 2600585 450.24| 2722.916,260.61| 2.727.289.197.46) 2 630,671 87352] _ 2.366,247.362.12 111.47%
Estmaciones paza Inversianes Liguid Q k] B 0 o “__ o 0 ol of 0 _o ) 2 WWMQ A,
Total Invorsiones Liquidas 1.735912,732.74| 170265979297 | 2.204086004.91] 2,035.392.067.59| 2,476,120375 27| 2870029960851 2670,027,606.18] 2815,697.069.98| 27 ISLTMII| 255696407428 | 2667,219.010.56| 2.699140416.51) 263067187I52|  2.600.366,567.12) 102.55%
_Invarslonos Financigr — T o i
0 .0 o 6] ol g o 5, o 4 3
o 0 o o 9 3 s 9 o, o G o
0 0 o .5 [ o a & G ) 3
9 o ] .8 o [ o c . o o o
Qtras Inversiones Fin of E] o 0! ] o] o Ty o o < 0 A
Oiras Inwersiones Fingncinras 2 L b B 0 Q Q 9 Pl c - o T LB 0 NA
i 9, 9 o o 9 o ¢ o o 9 o o NA
Totaf Invarsiones Financioras No 4.00 o.00 .60 0.00 .00 2.60 o0 0.00 a.00 .00 a.00 NA
fnvorsiones Financioras Rogutodas d -
Aponacienes en Institucanes Finang o [ o 0 [/ 0 . ° © 8 o 3 NAy
Depesiios alargo Plago - Instiveones. a. o L A s o . o o 9 o 25,107 847 o
Inversiones ReguiadasiGoDierno 2 0 0 o 0 9 0 9 g 9 9 . HA
Ifversiones entre Agencizs 235,208,456 367,732.74% .0 @ 3 0 9 o 0 0:00%
Total Invorsiones Financioras Rog| 235,288, 455.64]  267,732,741.08 0.00 0.00 0,00 0.00 2.0 0.00 0,00 2.50 25.102,947.35 0.00%
Es¥magiones para Inversiones Finan 0 0] 0| ) 9 o] 0| o 9] o o NA
Total favorsionos Financioras 235,280,455,641  367,732,741.08 2,00 0.00 2.00 a.08 D00 coo| 0.00 000 25,102,947.35 2.00%
inversionoz No Firancieras - . .
vones [ 8 o 8 [ o i 0 o 0 9 o o o NA
E 103 para v Ne Financierg| .8 e e o o ] 0 [ o 9 2 o o 9 NA
Total Invorsionos o Firanciors 2.90 .00 .00 680 0.00 o.00 2.0¢ 0.00 6.90 NA
Total Active Productive 8.480.919.114.95| 8.769,602,265.48] 9,049,508,810.90) 9.397.001,986.09] $,622.346.328.32| 19.816,452.318.51 10.420,632,372.81 11,3253 93.49%
informacién Adiciona i N — ]
¢! Calcvtada o Base  Caricrs Aectaga? " e 248 5352 45
Marasidad —
1212 Meses . 191,054,961 195,563,264 205,178,655 243,137,351 223,725,569 240543350 208.173.115] 224921242 237,476,661 250,804,984 276,788,084 275728552 384,845,221 220,354,442
W de 12 Meses 128,846,532 132,405,239 132,028,154 136,079.923 136,287,043 143,565,436 +38,468 231 1429956430 137208173 141,200,148 145382328 138,429,248 121874626 106,211,187
s.m;; 15,,,;}'.,,, Mora 319,907,492.854]  327.573.603.04 3.13:,205,910.54 349.217.202.60] 3I60,012,61188] 382108786221  346641,34546| 36457580446 37470585390 392,005.132.99|  422,740,409.38)  415,759,760.74 516.719,645.60
Préstamos 3 los Asociados (Brues) 6827120153} 6931,328,008| 7900019763  7.280848.840]  7.467.102473|  7.538.864,087|  7683049837)  7.844646785|  7976013.803 BSv489.375] 8293222904 423,801,083
Dopuracones Acumuladas (Histérical 4,330,908 2,643,556 3843256 9843254 4,013,508 3,915,989 54 4,385 555 5.400,523 4418,059 4747617 29.062.470 27878821 105,02%;
Recuperatiancs d Dopad 1843688 1ag3297]  .208.9% 1,221,958 1,230,608 1,303,638 1475311 sassossl 1503428 1,387,567 1,514,367 1,408,767 4,968,281 2278177 %
<Cala Popular . SAP, -
GoBsssohbMonedaloedl - — - - S




B . . [ A A wemanen | we
311122004 281622005 J3voarzoes | 3010472005 316572005 30meees 1 107ees 23081005 3174012005 361112005 341272005 odmnees 4
Activo Impraductive - S
Activas Liguidos i . ) o o - I
1213522 _24.439.098( 21,659, 149] 25619.079] 25239842 33361623 36730731 B80T 48.79%
137,324,209 135400648 F16621931] 315418753 92,224,689 135,610,330 1099474131 116,179,149 104,639,202 124622097 215382 538 92,546,323
A2 lo oL L - 2 — L] - 9 2 S — ] - [ B g 9 2
Reservas para Ligvidez - CCL 377,014 neamze|  1ases1al  12568ta 1,256,814 1,256,815 1,937,091 1,837,084 1.837,0011 1,937,001 4,837,001 (36,505} B @556 . 930,043
Ctras Reservas de Liquidez (17,182026)) (18815538 {18626.013) (18,746,579 {18,90¢,087) {19,051,356) (10,535,565} (ossages) 22172007 72763499 73812132 78,792,018 31.860.966) 4,219,360 Jaa0r
Ctros Actvos Liquidos 544,845 28,098,395 .35.100804 22,005,535 41,626,537 30331785 38,404,211 .2saner3) 24,880,971 29,408,197 13,247,126 18,960,991 . i1.151.289) 1037 750 Py
| Toral Activos Uguides 132,287.858.301  172,895.430.651 166,600.585721  141,553,66275|  138.720,130.06| _ 17236741590] 214165321451 14977190618 18766173275 272,23327707 | | 233.088,174371 244079631701  255541,047.69 114,752,265,85 2}263’/-?
_ Cuontas por Cobrar . o . . N
Deudores 423,567,352 LRI B 142710872 134,922606 176,095,790 152332730 17 145,136,808 135,074,379 140,559,230 111,776,182 93,120,073
interases po: Cobror 3 307,529,068 105,977 483 1963434601 118011388 116,703918 118,322,551 114,832,330 $20019.528F 121,843,387 325,080,665 131,101,055 128,538,024 127 674,748 126,443,023 100.97%
Dogurentos por Cobrar . 16,450,270 $gaeagsl 8451307 20958,231 20.522.3% 20,597 552 25.597,150 25,160,169 25,460,624 24,392.607 26832374 26511336 22845605 18,143,198 13143%
Deduccion de Piantia por Cotnar 5793 _ 0 9 BQ17.479 ) 169,351 _.9 of . 0 0 0 . i I 0 32793 -8
Otras Cuentas por Cobrar wrpzioesl | 1aT.420.803 156,931.042) 171,335683] 199515322 214,102,402 133,305,199 132,254,929 151,30219¢| 137679805 131,926,631 129,757,862 332,734,200 150850571 220.86%
£ para Cuentos Jncob. (85,567,322) 185,408,945 (85,601,053 (85.995.217) (85,359,089 (88,406,756) (88,819,433 @7.360.070)  (86.261,079)| £80,733,282) 192,493.458) (92,339.138) {101.215,475) £85,710.040) 18.73%
Tota! Custas por Gobrar 265,006,252.32| 304870110090 321,226.134.41 680095630 387618060971 43520168892  3I3TT4E,086.67)  349375300.07| IBIN01407.43)  342,055702.32]  230,450980.65)  331,02771245] 43481256007 301,679,622.84 1 3
Activos Fijos - 5 . B . .
Tetreno o . 52,300,181 52,465,849 52488849F  5246B849] 52,773,482 00,782 32 £3.030.818 63,052,223 632,487,373 64,101,677 64393178  B49ETE98} 59,838,065 _10861%)
Edificss {Beuto) s 225 855,001 160.652794) 1608527941 160852794 62,370,957 227,043,880 228,797 402 232530840 240,561,804 201424667 242,053,505 2¢3659.138]  2d824p208) 162270852 136.20%
fristalacianes Arrend, . . 1 T bl L1 9 L. Ul u a 9 S 2 I o ° 1A
Mucbles y Equipo 135617.676) 135.917.220 145,163,522 148,181,089 53,345,228 157,038.7€0. 158,988,951 164,742,859 165,242,547 171886401 174,826,203 175,789.650]  177.071.458) 181,402,579 97.51%
Deprecioaén Actmulada - Edficios 46,521,569} (64,030,130} (44,469,630 (44.937.883)| (45,542,00¢) (48,704,651) {48,907,336) _ 149,426,572)| (43,916,583 {49.601,250) 19,414,862 {50,058,486) (59,665,903} (50,238 242} 160.86%|
Deprectacion Atbmulads - Instaiagiort z2izeem|  @47iswod 2651271 (2803830 (2.148.465) 12,361,300 12.256,946) 12,439,514} {3.488.550) (1.713.438) (730784 {1.901,048) (5780341 (276,260} 268 51%;
Bics y) 83458752y (84811031 168,250,348) (86,894,921) 190,359,418} 92.211,402) 193.692.415] (95,422,832 198.162,330) 199,308 406) {301.025,982) (101,680,918} 108,773,521} $2.63%
meuoblos Notos 2], 2192 70|  226,550733.06)  Z27.510,846.80]  233873.216.32|  304057,360.74| 307,260,650.78  320,764,719.14; 325023170.23{ 1 422.74|  330.696.436.59|  330,606451.25|  337.383.870.501 26328527537 128.17%
4273073 11,959,708 11,856,472 2,031,141 12,144,865 4740526 3902754 L37eT2epf 3495038 3629411 L 8406044 4,108,682 11,759,975 3494%
56,060,414 #3,96G,381 SOE77.6T4 57.527 555, 52,502,978 71,950,015 88834217 82,203,875 85.503.526| 98,574,595 99,862,666 +08.014,065 B8,551.752: 80,045,081 147 47%
133735 13,896,490/ 13715050 205W542] 22100098 22038515 23,744,350 2¢psatsy|  30c7estz 33422797 32,759,553 32,846,964 21622582 5,649,703 226.08%
Ctros Activos Bietidos 29528945  30096602F 30847803 32244005 34,854,197 33,268,380 19,734,391 213032780 183,521 14753267 15.235,662 15,160,041 _..24031 081 8133%
Amartzaciones Acun (13.240.633) (17.995680}  (18.838.074) (19,876,141} {21.851,593) (15,656.962) 111,823,253 (14,087.720) (75,658,043) (17 896.251; 418,660,608} @21.574700)  {3351087731 4219%

1,218.26) 8794651077 84,

524 68 102,765,201 56 103,581 5

125,394,058.84 118,205868.17  724,207.651.69 133,352,227.73 131,826,652.94 139,852413.76| 12480251963

Activos Problométicos - . . A
Acty or Dudoso 0 @ - o o 0 0 [ of . ] 9 NA
Discrepancia Contable - Actvos o Q 4 6 [ . - g N 9| Q [ o A
Dros Actvos f i . ] 2] . 0 0 R 0 . 0 0| 9 0 ol A
Problem Assets Alowantes (282938 (25.825) (25,825 (25,325) (25,825) (284,938} (294.928) (296 550 7R g LAY oA
Total Activas Problomiti (294,938.04) (25825.00) Q5825000 (582500 125,825,00) (294,938.04) (294.938.04) (298,550.20) (172.36433) 0.00 (800,010.00) 0.00%
Total Activos 9.242,337.77569 73567 1 1 | 11,002.568,067.02} 19,503,898.816.97| 11798,004,021.61] _ 12.003183.95423 57.56%
No. de Asoci _ - N e
Hombres _— koo 200 ecol oCo 000 00 oz . 000 oo ool 09¢ coo L hA
Mujeres. . 0.00 [sRel] ....ooo gl Re 0.00 6oy acol .00 ¢ 00| ooo! 6.00 NA,
Género no Repartade _ 803,820 00 81543100} BICESTOO|  #37sigoo 850,325 00 862,684 00 874293 00 B85,063.00] 89941800 921,80500 _gwspel W 0| 958,208 00 97 79%
Namoro Toral de Asocias §02,820.00 816431000 eacEaToq]  s3eIR00] 55632500 862,684.00 874,292.00 839,416.00 $21,805.00 921,830.00] 33.057.00| 959,269.00 §7.79%
Numero de Otros Usua rvicios SO VU SN S S N
] e 115938 08 ATRTEROD) 4775w 0 WOIZIL0| 183795000 17347700 175,051.00 78,603 €0 83,476 60 7675400 102220.00 128,886 84 07930388
Tercotos 000 } 090 - 009 oco 00| 000 2,00 000 L] a60 008 0o .00, NA
Nirmoro do Ofros Usuarios de oy 180.056.90 175,938.00 A78.942.00 $77.892.00]  150729.00 183,521.00 183,795.00 173.477.00 175,051.00 78,603.00 §3476.00 7675800} 102,220.00 128,886,834 0.7630908
Total Nomero de Asociados v Qg 953,876.00 992,369.00 1,005,038.00 1.015,911.00 1,031,054.00 4,046,205.00 1,058.088.00 1059,540.00f  1,074.469.00 986,443.00 1,005261.00) 1.008,58400 1.040.277.00 95.63%
Cals Popular Mexicana, SAP. | I, TR, SV WSS SR RN, SO —
{SnBasesiaMonedaloce | - -
BOLANCE GENERAL § Meta Anuat
A1 31 de Diciembre de 2005 3412/2004 3amtizeos | 280272005 310312005 20/0472605 3052005 30106/2005 31/07/2005 O2005 30/0972605 3171012005 301 32005 3111212005 1112006
PASIVOS . - -
PASIVOS CON COSTO - -
Dopésitos de Afharre. S o — - -
Ahorro Cornante. 1017,81273%)  1,035.645.438 1013629760 1,075736,95! 10654657106 108a.000007)  1113.503616] 1135838418 1.156,922.762 } 1,216.670.791 1,378.230,973 4.280.400,789 103 74%
Depsto s Piaza Fia. LdosAmaent 112736807 1730.8048450  1,796,170.936] _ _1.667.491,043 1.836,308,7 14 001,£43,857)  2,070,002,851 2421709651 2167.773,168 2,175,057 899 2,184.514.684 2.028,022.556 07 72%
Ahoro Infantg Juveni 150,984 B7H 154,070,726 156,848,372 158,385,815 4 158,643 039! 158,540,191 136,042 482 57,500,985 157,023 721 __m_w“j_:'»ﬂ,QTS,B'IG 155,664 055! 205,172,581 s 7598%
Anoros f 1616 Ancirs 20,923,195 95259 9 o 5063632 g o o o . 0 0 o o o
A . 5.361,694.215 57112 5.3 7 o0z6e014s|_ 6012881018 | 6.308605438 £,186,607 581 5,263 .450,567 6,346.068,532| 6,432.981,942 7.639.083.750]




Total Depdsitos do Alorms.

6,0571,047,684.89

8,327,965,801.33

3,419.223,571.52

8,621,693,127,76

8,765,153, 202.67

5,076,928,656.53

9.751,672,861.:39} 9, 355'-,?,-?,9:7.“".-.@1 (B560.787,478.18] | D.699,073,976.801 0.636,636,90038
=1 A%y o 1,465 468 a e ) o .9 0 1] o ol . @ . 4 m”(; . NA
Créato Extorno - GOL (= 1 Afg) ) . 9 ] o 9 o, o 0 o o o e o 5 A
Eregno Extorno - Bancos 55,743,810 54,433,084 73,570,408 217.066.784 249,139,620 262,162,965 236,430,183 234680 574 181,766,407 75542470 36371787 11,481,852 11,483,852 75,006,606] 16 20%|
Qs Gréadins Btz - Btranees 1} v 1 bl o o [ g ] o o o .o 9 A
Préstamas entie Agencios 9 9 50,469,834 151,211,103 151,176,628 +52,004.216 145,953,043 14788872 73,378 _104619,025 99,853,924 163,151,268 76,128,629 b NA]
Totat Crédito Extarmo 5574380987, $5.904553.06| 16404034246| 36527788578, A00,376,258.11) 416189,781.99|  395203,225.81  36140044537| 335139.784.90 IR 161,455.79 1 138,825,711.06]  114.633,276.48 8T,610,681.76 70,600,000.00 125.96%
Total Pasive Cop Cesto 8106,791,494.50 | 6,383,850.354.39 | 8,643,853,913.98 | £.999.971013.94 9.166469.460.79| 9,391,097,696.52] 9,577.056,086.50] 5,771,169,506.24 | 9,885,531,214.08|  9.876.205471.91] 9.993,262,611.44] 10,098,766,725.30 10,294,232476.52]  10,622,679,656.00 96.51%
Pasivos Sin Costo . -~ - o o o
Cuentas por Pagar {<=30 Dias) 186,106,368 225.789.170 245944827 252669728 2846365985) 319,440,497 292.103.476] 314625025] 330678013 264 062,089 259.,525.330 286,480,959 338,660,191 165,972 451 203.68%
25095 de Credio Exter o] a 9] & 0 0 0 [ 0 .0 o o [ 1A
Hiones te} Preatacones) 39.271.051 s0211.508] 45,318,804 45335872} 48.430.683 52726284 50,208,202 54580 877 75,585,754 FATRITR 820228 7290854 50711521 764 46%
Diserepanciz Conlabie - Pasvos L 0 5 g | Q _— o o 0 I 16729951 7910%0 ) 0 NA
Ctros Posvos 10,503 554 13,901,870 17,985,856 15,391,585 18,443 002 22,039,633 14,455 115 43 533 o 0 721,340 0.78%
Total Pasivos Sin Casto 2357093341 | 279,902 547.331  308.459,560.41|  313367,78550) IS2S65ETI04|  INATISE0T.ST|  355,622,533.93|  3e3.680.88775) 41625698020 92926237430 330,330,552.2: 359,462,98267]  380,493,451.88 146.99%
Totyl Pasivos 5.342,762,426.21| B.663.752901.72) 8,952.323494.39]  9.303.365.190.42] 9.519.035.131,82] 9,785,314446.49] 5,932676,62073 10,154.859.453.301 10.902,188,184 25, 10,205,457,046.21] 10.324,073,164.565| 10,457.831,707.9%] 10,683,725,926.40
4071,18.000 408,215,500 " 413,448,500 425,162,500/ 437.!4-;.334 443,031,500 £49.709,000| 454,820,000 460,902,500 465,915,000 468 696,000 478604500) oreI%
Apattaciones Vauntarias 1,058.467 1075376 108375 2 1220323 1179728 504,183 1,040, ) o o [ [ il 1,562,163 ©00%
Tot3l Capital de los Asveiados 402,968,457.21] 40928087575 A14SITBTAS0]  42003509266] 42639282252| a32520727.73]  Aami30.0a7.02)  sesp1997.80) 44970000000 454,920,000.08]  466,902,500.06]  465,515000.00|  456,606,000.00 481,966,663.32| $7.50%
Capital Transioric . . — JR—— -
Reevayacin 171505010 95671471 95,671,471 95,671,471 474505010 171,505,018 171,781,463 171,854,849 478,117,185 73,025,519 173,854,779 19817217 100,267 537 197.64%
Resarvas Educativas y Saciakes L c o o ¢ Ry 0 o 9 0 o g ] . o WA
! ¢ ¢ G o o . [ g )} a 0 o 0 .. .8 nA|
Qtras Reservas o o ¢ L ¢ B} e e o 9 o a [ - a NA|
Drscrepanca Gonlable - Captal 6 0 c 8 o o 1,898,185 2,338,429 7835914 61206861 0595815 .8 g
Excedenies por Apfcar o 360,178,845 369,179,845 380,179,845 360,179,835 210,620,187 0 210,640,787 230,540,260 210640460 210,840,460 210,540,450 210,345605 360,174,824
Excedente (Pérdida) Nete dal Ako 200,415,055 38,357.712| £3.150,378 75,377,058 99,885,818, 131,895,672 435,347,222 375232326 190,192.984 174,284,016 170,392,500 180,673,175 121,956,201 278865439
Total Capita! Transktorio 192106870  495.200.027.80| stop0169360]  sazaamarzee]  sseveat3zss|  s1404187563|  S1749241867)  S5O.500,771L661  STG026,731.52 570,870,486.87 | S60,787,565.60]  555364228.81) 53047427262
| Capitaf institucional —. .
Reserva Legal 2,501,408 2,501,409 LAgona0g 2,901,408 2,901,£08 2301208 2301,408 2901408] 2901408 7.501,408 2,801,408 2801409 2,901,408 100 00%
B [ o 0 0 o 9 o N o b} o 9 o] : NA,
K 31767 14 3767149 67,149 21,767,149 31,767,149 3767148 31.767,148} IT67.149]  24.767.149 31,767,142 31,767,149 34,767,149 31,767,148 31,767,149 100 00%,
Donaciones 0 [1] [+ o Q o [ 13 0 o o 0 [} NA
Pérdsas por Aphicar W016224) (49414257 (48,414,257} {49,444 257 79619322 79619322 79.619.522 78619322 79819372, 796193: 79612372 149,414,257} -16113%
Excedentes (Pérdidas) de! Afte pot C| o o 4] 0| o ¢ 1] Q a 0, C! ] NA;
Yotal Capital institucional I24634781.46 ) (T4745,699.02) | (1474569802 | (1474569950 | (1474589002 |  114.287800.25] 114 2erseas|  41428780.25| 114287.880.25 194,287,650.25]  194,287,680.25]  174,287,880.25|  114,207,680.35 (74,745,699.16) -T75.05%
| Total Capitar } 899,575.347.37|  8B9.754.204.53] 909801869081  936,517.76746) 98e377.257.48| 1080351483.61) 1089910346.04) 141783004380 1,435.023611.77]  1,140,086,367.12] 1,135.977,84525) 4,136,067,108.06] 1,114,368,092.97] 120553366445 92.44%
Total Pasivos y Capital 9,242.337,775.58| 9.553.507.106.25} 9.862.927.363.47] 10,241,885956.90] 10.447,412,389.30| 10,846.165.830.10] 11,002,568,566.77 11,272,689,503,15 41,441,211,806.05]__ 11.245,584,213.33 11.460,051.109.90} 11,593.808.845.07| 11.798,094021.37]  12,092.183.964.75] 97.56%




Caja Popular Mexicana, SAP,
Estado de Resultades

En Base a fa Moneda Local
O<l 0% de Encroal

Mota Anual % Cumplido
31 de Dresernbre de 2008 I 1243112004 143112005 242812005 313112005 AI0I2005 513142005 6/3012005 1R12005 831/2005 310912005 1943172008 1143012005 12/3412005 1112006 Diciembre
INGRESOS I
|_INGRESOS POR PRESTAMOS a
Intereses Sobre Préstamos 1.134.433,508 110,448 467 208.417.327 324,430,912 441,190,988 563,377,825 572,508,538 796,053,474 §23773.764 1.039,895,476 1.166.473,263 1.282.707.851 1448,910.982 1,396,967.591 103 57%
Recargos por Mora 4,511,644 287 432 611,448 S26538)  12mdn 1619515 1.933,478) 2.2068.222 2,748,036 6,645,708 8.640,638 10,904,161 14,957,677 o NA
isiones Sobre Préstamos| ] 0 1] 1] 0 [ o] 2 [} 0, 0 [ {34.219) 0] A

Prima de Sequros Sobre Prigf 115.241,695) {2.692,936) §3.425.613) {5,792, 295) (7,108,520} (8,845.810) (8.170,434) {11.092.435) 113,006,934}, {15,445, 586) {17.519.826) {19,675 938) (22,083,122 {18,459.038) 83.50%
INGRESOS NETOS DE FRE: 1.123,703,457 109,042,964 205,605,162 320,765,154 435,374,750 556,751,553 656,261,530 787,167,267 913,574,865 1,081,795,595 1,157,594,075 7,282,996,073 1.441,751,118 1,380,508,555 164.44%
Ingresos par Inversiores Ligy W00.722.077 12476647 28,245,149} 40,018,315 55.587,107 69,832,991 75,498,190 111,663,424 127,750,340 140,542,537 167,505,854 98,669,589 216,351,140 143,295,921 150.96%
Ingresos par laversiones Fina 8.427 487 1.240,265 2748725 4034575 5,444,087 7.71%,538) 16,177,319 71422 85 450, a7.288 0 T of 12,330,747 0,00%
Ingresos por knversiones No A 4 Q e [ b 1] Fe] o o it 0 0 I o MA
Ingresos por Donaciones " 0 0 829 8az 2 9 Q 0 0] [ 0 0 1} [+ A
Ingresas por Otas Fuentes 6,703,626 402,189/ 1051.780 1462085 2,317.069 3,443,951 261169 3.058,107 3.250.367 4,228,971 3,849,072 4,347,267 3,628,697 9,158,775 39.62%
Toral ingreso Bruto 1,239,556 687 123,162,084 235,652,654 365,740,940 498,723,047 637,145,013 760.548.784 901,961,214 1,044.701,053 1,175,064,392 1.328.949.002( 1.487.033,029 1.661,736,956 1,545,203.096 107.53%|
COSTOS/GASTOS

COSTOS FINANCIERGS
infereses Sobie Depésitos de 285,068,896 32,328,739 62,256,759 96,315,620 132,045,356 170,687,127 208,632,839 248,967,572 290,798,366 337,127,237 376,660,205 418,109,229 433.692.935 433,154,945 00 12%
[ Seguros para Ahorros, 23.810,076 2,721.000 5,566,844 8411132 11,305,883 14,024,460 19,793,110 22689.043) 25,692 012 29.375.076 32,693,828 36426298 40,602,280, 31.183.767, 130,29%
Empuestos Subre Inleceses Ps [ o] ] [+ 4] Q 31,584 0 0 Q 0 Q| o, 1.585,948;
Costa Franciero - Depbertos 308,898,572 34,950 738 67,923,603 105,329,752 143,353,239 184,721,587 228,457,532 271,656,615 316,490,378 356,502,313 469,374,033 454,235 526 474,295,216 465.908.667
Costo Finandiero Sobre Créc| 53,553 o [ 0| Q 0 0 ] 0 0 1] 11,873 0!
Costos Financieros sobre Pré o [ [ 0 0 o 0 5,765.281 6375721 4,337,148 3.971.844 4306488 5,611,562, o NA
intereses Sobre Agartacicnes) 0 [ 4 o 0 0 0 0 G 0. 1) 4 ;}. 4 A
| Seguros para Aportagiones & 4,136 0 0 03 0 0 i 9 0 - 0 [} 0! 0 ) Nn»;
Impueslos por Intereses Pagy Q g - [ el Y 4 0 0 4 0 Q Q0 o 9 A
Costa Financroro - Aportacion 2] 4135 1) o [ o 9 4] o 4] [ 1) g NA
Otros Costos Financieros €.204,134 536.255| 3.256525 3,543,215 4,356,269 5.052,522 5,223582 4,670,174 4.453.318 {1.657,250) (1.292,307) (7.384.642) - 8,406,717 6,015,565 139 75%
TOTAL COSTOS FINANCIER 315,156,656 35,450,431 69,180,228 108,872,967 147,700,508 89,784,108 235,887,214 282,693.67¢ 327,325,437 369,782,202 412,053,571 457,155,330 485,225,368 471,925,226 103,48%
MARGEN BRUTO 924,400,027 87,671,933 166,472,426 256,867,973 351,013,539 447,360,905 576,867,570 619,868,143 77,375,617 §06.,882,190 916,895,431 1,035,877 699 1,173,605.588 1.073.368,770 109.32%|

GASTOS OPERATIVOS
Pemsonat 2708167| 25334612 56.881,477 £3,844,675 26,943 434 160,860,620 189,874,174 2726.396.204 264,684,487 307 632,960 345,442,174 379,982 422, 429,443.951 402,868,298 106.61%,
Gobernabilidad 8,545,810 508,098 1075801 1,772,858 2,377.026 3,151,337 3.585.427 4,533,108 5,316,757 5551228 7.254.419 7.823521] 10,761,120 10,110,8%4 106 43%/
Mercaden 32,692,705 1,303,347 3.56090 5,833,127 9,488,158 13,430,598 16,720,054 19,483,218 22557.499 25,422,829 27,924,628 30,079,365 35,395,800 38,065,269 91 06%
Admnistracion 208,153,104 16,174,855 37,580,240 58,885,083, 78,353,159, 100,013,646 124,524 908 143,512,698 185171523 184,674,985 213,717,769 236,980,050 265,247,360 274,454,000 96 67%|
Cepreciacion 27,352,763 2.865.631 5.530.023 9283522 12,748,954 13,285,801 15,045,801 20,899,384 25,461,736 29.188.669 23,346,176, 38,323,075 44,001,685 36,076,534 121 97%
TOTAL GASTOS COPERATIVI 618,444,543 46,207,538 105,228,532 165,620,267 229,910,741 204,762,202 345,850,302 414,924,702 483,262,002 562,910,671 627,679,166 693,057,454 784,889,856 762,318,916 702.96%
Provisdn para Actives d¢ Rie: 88,850,701 3.560,129 7069428 12,321,447 17,605,089 23,689,600 57.538.199) 49,949 878 76,052,083 107,695,874 150.540.361 192,563,059 241,128,786 37,911,873 536 12%
UTILIDAD DE OPERACIONE 216,104,777 37,804,267 54,174,466 78,926,260 103,487,709 $32.909.103, 119,479,076 154,993,562 164,031,532 136,274,644 138,675.904) 150,227,186 .. 147,326,845 273,137,881 53.96%

OTROS NGRESCS { GASTOS
Astes de Afios Anteores {7 0 9 o 1,948 12,740 816 17,308 1174.003) (323,201 {1,591.975) 11.591.975) {3,633,948) 146,247 406,336 35 82%,
Extraordinarios (Neto) (6.683,467) 1,182,519 658,168, 326,415 317.245| 3,941,555 19,828,051 25.077.293 31.643.078 43212218 38,133.800) 18.825031] (33,893,345) 6.164.223 -225 39%
TOTAL GTROS INGRESGSA (6,683,467) 1,182,918 668,168 347,267 129,986 3,542,371 19,845,357 2¢,902.290 31,619,676 41,620,241 36,541,825 5,091,082 (13,747.099) 572,559|  -208.16%
Impuestos 19.005.253) (728,473} {1,592, 255} {2,896.468) (3738878} {4,554.752) (3,977.211) (4,664,527) {5,458,4145; {3,608.967) {4,225229) {4,645,094) (31,685 555} (roasacny L 294%
Resultados del Ejercicio 200.416.057 38.357.712 $3,150,378 76.377,05¢ 20,588,818 131,896,681 135.347.222 375,232,327 190,192,994 174,284,918 170,992,500 160,673,175 121,956,201 278,685,439 43.76%,




Caja Popular Mexicana, SAP,

Comparative de Indicadores Perlas del Consolidado Nacionat

Al 3t de Diciembre de 2006

=

CONSOLIDADC

| |

;

]

| Meta Anual | % Comptide a |

INDICADORES P-E-R-L-A.S METAS [ 12312005 | 1312008 | 2zmces | armimess | aimoisoos | sisiz006 | ermor2008 | 7i3si2006 | ermuizoss | sisezove [ orsuz008 | twsorzons | tesirzoos | wirzoor | diciembre 6 i
P PROTECCION

_ 1| Estimaciones / Morosidad > 12 Meses 100% 106.00% 100.00% 100.00% 100.00% 100.00% 100.00%: 100.00% 100.00% F00.00%| 100.00% 100.00% 100.60% 100.00% 100.00% 100.00%
2| Estim, Netas { Estim. Req| de 1-12 Meses 100% de la Meta 251.92% 260.31% 275.03% 289.69% 294 77% 288.33% 284.48% 298.37%| 201.51% 308.21% 204.85% 303.68% 308.50% 225.81% 94 66%]
3|Depuracion Completa de Morosidad > 12 Meses Si Ng Noj No No o No| MNo| Mo Mo No No Noj No: Ne HNA

__4)Depuraciones Anuales / Cartera Promedia Minimi: 0.32% 0.00% 0.00%. -0.01% 0.02% 0.02% 0.02% 0.02% 0.02% 6.02% 0.02% 0.13% 0.15% -0.13% -115.38%
SiRecuperacifn Cartera Dep.  Depuraciones Acoum. 100% 17.10% 20.09% 21.77% 1.29%. 27.30% 28.14% 20.03% 30.63%: 31.58%: 32.59% 32.14%: 26.02% 2559%:! i7.70% 144 58%
&{Solvencia Min 100% 108.03% 107 52% 108.33%: 108.41%! 108 63% 108.77% 106.03% 168.16% 109.35% 109.62% 109.96% 110.14% 130.77%| 108.72% 100.96%)|

_7iEstimaciones para Inversiones / Inversiones No Red NA Nai BA NA NA NA NA NA NA NA NA NA NA; NA NA NA

E |ESTRUCTURA FiNANCIERA |
1]|Préstamos Netos / Activo Total Entre 70 - 80% 67.41% B6.69% £6.36% 85.72% 85.61% 65 24% 87.52% $7.03% 67.48% 67.26% 67.00% 66 79%| £6.65% 68.78%, 96.80%,

. 2jinversiones Liquidas / Activo Total Max 20% . 22.28% 21 96%| 21.42% 23.30% 22.11%:! 24 80% 25.68% 26.57% 26.20%: 26.41%, 26.30%, 26.34% 26.52%, 24.10%! 116.04%
3iInversiones Financieras ! Activo Total . Max 10% 0.00% 0.00% 0.00%| 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 8.00%{ 0.00% NA
4llnversiones No Financieras / Activo Total 0% 0.00% 0.00% 0.00%, 0.00% 0.00% 0.00% 0.00% 0.00%| 0.00%)| 0.00% 0.00% 0.00% 0.00% 0.00%| A
5] Depésitos de Aherro / Activo Total Entre 70 - 30% 8E.48%: 86.67%. 85.94%, B4 72% B4.43% 85.08% 87 B6%| 87.32% 87 .15%| i 86.87%| 86.12% £5.96% 85.76% 85.04% 100.85%

__6lCrédilo Extemna / Activo Tolal Max 5% 0.74% 0 85% 0.62% 0.04% 0.08% 0.07%: C.21% 0.54% 0.56% G.76% 1.18% 1.27% 1.40% 2.81% 49.82%:
7| Aponationes / Active Total Max 20% 3.98% 3.95%; 3.93% 387% 3.85% 384% 283%|  389% 3.85% 152% 3.78% 3.76% 3.71% 3.60% 193.08%j

...8|Capital Institucional f Activo Total Minimo 10% 0.97% 0.856% 0.39% 0.38% 0.38% 0.36%, 0.37% 0.36% 0.35% 0.35% G.15% 1.61% 1.76% -0.55%]| -320.00%

9| Capitat inslitucional Neto / Activg Minimo 10% 2.74% 277% 243% 2.44% 2.46% 238% 2.34% 2.32% 22% 2.04% 1.75% 3.18% 3.25% 1.37%] 237.23%

R | RENDIMIENTOS Y COSTOS [ANUALIZADOS) ) - )

1 por Préstamos / Promedio Préstamos Netd Tasa En:{pjgﬁ@ql 19.93% 2000% 20.07%: 19.71% 19.95% 20.07% 20.02% 19.90% 19.88% 20 04% 20.21%: 20.26%] 20.35% 18.89% 107 .73%

_..2|Ingresas por lnv, Liguidas / Promedio Inv. Liquidas Tasa del Mercadoe 8.91% 2.70% 9.68% 9.00% 3.73% 8.05% 8.64% 8.36% B.46%. B.44% B.48% 8.51% 8.51% 9.47% £9.86%,

resos por versicnes Fin. / Promedio Inversione: Tasa def Mercado 0.00% NA NA| NA BA A NA 0.00% NA 0.00% ﬂ.ﬁﬁ%: NAJ NA NA BA
4tingresos por Inv, No Fin. / Promedio lnv. No Fin, Mayor o 1gual a R1 NA MNA MA NA NA MNA NA NA[ NA A NA . NA HA NA, NA|
S{Costos-Fin; Depésitos / Promedio Depdsitos Tasa def Mercadoe 5.19% 3.86% 4,12% 5.46% 5.42% 5.268% 5.34% 5.11% 5.14% 5.23%] 5.36% 5.35% 5.42% 5.31% 102.67%
8| Costos-Fin: Crédio Externo / Promedio Créd, Extert] Menor ¢ gual a RS 7.85% 6.38%) 3.12% 0.05% 0.00% 0.00% 0.06% 29.26% 29.19% 2583% 20.07% 18.57% 18.88% 20.01% 94.25%)
7|Castos-Fin: Aportaciones / Promedie Aportacicnes Mayor o lgual 2 RS 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% N.

. _B|Margen 8ruto [ Promedio Activos b para Cubrir R9, R10 e Increm T1L15% 12.16% 11.93% 10.47% 060% i0.67% 10.92% 10.79% 10.82% 10.83% 10.83% 10.85%: 10.87% 10.25% 106.05%

$1Gastos Operativos / P io Aclivos 3-10% 7.46% £.74% 6.75% 7.168% 7.06%; £.94% 6.93%. 6.94% 7.06% 701% 6.93% B6.95%] . 10B% 6.78% 104.13%
10iProvisiones Aclivos de Ricsag / Promedio Activos Miciente para Pérdidas Estimag _2.29% 3.828% 362% 2.85% 2.61% 2.20% 1.74% 1.39% 1.09% 0.97% 0.84% 0.83% 0.70% 069% 101.45%.
1ij0tros | & Gastos / Promedio Activos Lo N i -0.10% -1.51% -1.22% 0.08% 0.13% 8.33% 0.32% 0.29% 025% 0.23% 0.21%. 0.48% 0.02%. 2400.00%

_12{Excedente Neto / Promedio Actives clente para aicanzar fa mela d 1.19% 0.56% 0.25% 0.46% 0.96% 1.76% 2.45% 269% 2.85% 3.02% 3.20% 3.51% 279% 125.81%

L iLQuIDEZ 1.

__1| Cisponibitid - CxP<=30 / Depasilos de Ahomo Minimo 15% 24 97% 24.48%: 24.11% 2611% 246.02% 25.78% 29.13% 30.33% 29.76%: 30.13%| 30.32%| 30.88% 31.21% 28.42%: 109.82%
2|Reservas para Liguidex / Total Depositos 0% 19.62% 2401% 24.10% 27.47% 27.34% 28.91%:! 28.29%| 30.43% 30 .06% 30.40% 30.53%) 30.64% 30.93%: 27 36%| 112.23%
3|Liquidez Ociosa { Active Total Menora 1% 217% 263% 292% 2.70% 2.84% 2.13%| 1.28% 1.22% 0.98% 0.B5% 0.94% 1.19% 1.69% 1.42%| 76 76%|

A |acnvas meropuC VoS, .

1|Morosidad Total / Carlera Bruta Mernor o Iquata 5% 6.13% 538% 6.38% 6.21% 8.34% £.06% 5.89% 5.58% 5.45% 5.33% 5.33% S11%] 4.58% 117.20%

2|Activo | f Active Talal Menor o [quat a 5% 10.30% 11.36% 12.21% 11.28% 10.16% 8.81% £6.40% 8.32% £.33% 8.70% 6.88% 6.85% TRE%| 95 06%

3|Fondos Sin Costo Nete / Activo Improductivo Mayor o lgual a 100% 102,51% 93.62% 94.65% 122.20% 121.63%, 128,18% 149.32% 157.99% 161.44% 181.63% 156.38%| 1 153 88% 155.62% 147.55% 105.78%
S | SENALES EXPANSIVAS (LO QUE VA DEL AFO)

1{Carlera Neta de Préstamos ciente para Alcanzar la Meta e 22 20%:! 0.75% 2 04% 360% 4.89% 5.59% B.18% 5.82% 12.75% 14.45% 16.68%) 18.48% 21.03% 32,08% 65.55%

2{laversiones Liquidas ciente para Alcanzar la Mela @ 51.54% 0.31% 0.38% 11.06% 11.72%) 20.41% 24.46% 3162% 32.35% 35.91% 38.47% 41.29% 45.53% 38.98% 114.13%

3{Inversiones Financieras cienle para Alcanzar la Meta ¢f -100.00% 0.00%: 0.00% 0.00%: 0.00% 0.00% 0.00%. 100.00% 0.00% 100.00% 100.00% 0.00% 0.00% 0.00% ha
4lInversiones No Financieras ciente para Alcanzar la Meta e 0.00%| 0,00%; 0,00%| 0,00%: 0.00% ¢.00% 0.00% G.00% ¢.00% 0.00% 0.00% 0.50% 0.00% C.00% [fad

7775“ gepésﬂus de Ahorro ciente para Alcanzar la Meta e 26.74% 2.05%:; 2,99%| 4.09%: 5 .20% 7.33% 5.47%{ 171.49%: 13.49% 15.25%| 16.88% 18.86% 21.37% 27.289% 78.31%.

_6 Créditg Extermno 0% N 57.17%:i -10.78% -13.48% -93.95% -87 £0% -50.18% .BB.eT% -19.10% -14.58% 17.88% 85.97% 105.12% 130.81%] 390 26% 33.52%
I Aponacion;; ciente parg Alcanzar 'a Meta ef 16.54% 1.28% 227% 3.28% 421% $.40% 6.64% 7.84% 8.08% i0.28% 11.60%) 12.88% 14.05% IT.02% 82.55%
&{Capital Instilucionat ciente para alcanzar la meta & -8,34%:| -9.19%: -58.76% -57.87% -57.89% -58.92% -58,93%. -58.83% -58 83% -58.83% -81.35% 98 36% 122.11% -173.48% -70.51%
S{Capital Instilucional Neto ciente para Alcanzar la Meta ¢ 31.00%| 3.11% -8.08%| -5.42% -3,30%) -4.88%) -7.87%)  -10.57% ~12.81% -14.42% -25.07% 3/71% 4521% -35.30% -128.07%

10} Asociados Minimo 5% 16.84% 1.28% 2.27%| 3.28% 421% 5.40% 6.64% 7.81% 8.05% 10.28% T1.60% 12.89% 14.05% 16.87% 82.79%
11} Total Actives Mds que fa Inflacién 77.69% 1aan|_ 36en) 6.26% 7.76% 5.10% 8.00% 50.43% 12.62% 14.74% 17.38% 18.59% 22.40% 23.45% 75.06%
Tasa de inflacién {Anualizado} 2.33% 3.94% 3.75% L41% 3.20% 3.00% 3.18% 3.08% 3.47% 4.09% 4.29% 4.09% 4.05%
Tasa de interés laterbancaria de Equilibrio 8.72% 2.41% 7.97% TE8% 7.51% 7.32% 7.33% 7.31% 7.30% 1.31% 7.31% 7.30% 7.34%
Tasa de Cetes 2B dias {Promedio) 8.22% 7.28% 7.61% 7.37% 717% 7.02% 7.02% 7.03% 7.03% 7.06% 7.05% 7.04% 7.04%



Caja Popular Mexicana, SAP,

£n Base a la Moneda Local
BALANCE GENERAL

MetaAmal % Cumplide 2
Al 31 de Diciembre de 2t 12510008 1177008 2282005 32112006 430006 £21R005 ] kicl (o] 4r31rzoes 302006 TO312006 1113012006 1212008 1660y diclombee ‘96
Aictivas i o i
Activo Productivo T
I P o) o) o) a P a P T Py
S728285.115] 8.571.877.935 172,400,333 9256, 365.064 9825710538 £.977,113.168, 18,171.376.957) 11.047.052,107, §2.12%|
- i 9l ) ) o .0 ] 2 bA|
{Otr ecia o 9. 9 o [ ) 9 = 9 9] A
Estimaciones para Présts _ 9. matmcoy) anpasyl merasert o s 1y 622.670) Geezarsaml 51 12a6ay ERizemal  toiemn
AATELOEISTEN| B 241 29267274) E3008ICAANT2L | BLOSATEATLATT BTN AIBIIIEL 896845028192 3,107.507.707.67 2,781 412,551 425
2 9 [ o o 9] ® ] a
2eiyds d 1C 9| 9 o [ o o] o | 4] 0.
enla CCOL a G 3. o o o o o Py 9 T
a Corto Piazo of o 9 o o o of 9 o
A i (¥ o @ of a o 9 of o o]
| Otras Inversiones ] [ 2 o 9 ¢ € 9 &
Otras inversiones L 0| [ o [ ) o 9| ] o
& & i [ o o 8 g 4
0,60 0.60 2.00] 0.02 &0 000 ooof 0.8g 200
2,463 75T, M1 25012766321 N - 3.272.448 875 3.462.418.758| 3481608528 3.575.651 663] 3542690390 3718891702
30.TE6L14 k) 9 9 ] 0 Q 5 [ o
o TRSTETSGS . . [ 9 8 0 1 9 .
JRIOETILTIEZ 26307INCELITI 7020630802430 20rr5te.28938| 2939 012 2a339| srstseresazy 2724037872 | 3462 T2790.00] T AE1.S0932TAE| 2EV6461459.92] 3.642,690.389.921  3,716,891,798.69|  2.530.924459.751
| 0 [) 9 ? 9 Q ) L Q Q of C. 2
Tatal Inversiones Liquid 2e3671.87352] 2 G 2.821,58,259.56 AIETSEIEAN ] 327240097002 ] IGBLATETILO0] 3481809327651 TSTSASIAS992|  3.£42.690385.92 _3830.924459.75
daversiones Fingncierss
Invarsionos Fi ieras No Reguladas . o]
s-re s Q a q ] o il . Rl o]
enlaCCbaly a % a [ o 2 9 0
: @ Larqo Plazo [ a g o} . o g ] 0
L [ 8 [} 9| o ol 9 ]
cH 9| @ [} [ o _— [} Q
Oiras Inversiones Financy o ) a [ o of Q 0
Dtras Inversiones Financ g o . ) G [ 0 g Q 0
Total inversiones Finan 209 oos 0.00 0,00 800 6.00 200 .00 000
Inversiones Financiorss Reguladas . " N SRR A —
Apenaciones en 0 T <] G ® o] [ 0, o el 2
q [ @ g ) 9 ] o] o 0 o
3 [ [ o 2| 2| 4 fri LB 2] o}
| entig g [ o g ) o g - o 9 ] 0
Yotal inversionos Finan, 000 0.50 200 200 000 001 ~ 0.00 841, 903 2.00
Estimaciones para Invers o @ g 9 k) g o & q 0
versionos Fil 000 060 000 eo0f o o0t 0.60 003 2.00
9 o] ) 9 kel 9 9. 8 LB Q o (1}
Estimac 9 [ & 9. [ 0 Q] & Q o L]
Total inversiones No 2.00 2.00 000 000 0.0 .00 0.00 2.80 0.68 0.00 000
Total Activa Productive) 1o ssssseosrsif wosssss sl oraresses] mieaarasimae| 177 T30 50 12398597 11791 12.459.259.700,57) 12682853.18763] 12920100388 38] 13,122.880319.20] 1345603658798
‘ormacion Adicional - Cartera . N .
2521 sl -335] -358) <380 -85 -357, -5 366 267 362
Morosidad
E 12 Meses 294 645 221 A% B3 8 38778¢734| 387780402 394 B15 465 265829 453 52,145 228 332927 618 318,080,875 295,138,776,
-_ 121 874625 134,850,121 134333 588 153801 438 165,736,375 172817413 134975201 208,728,768 224 591 288
Saldo Total en Mora SI6TI0.80660]  543.69950219)  ssaisegergel  SanSeEIRRo2]  ssysaevseoz|  sesesnsvecs 847, 116,522.40 526,809.642.80 £37,588,465.17 | 519.728,062.34
Prestamos 210s Asociadd  sersotoes]  g391847803) 8.555.508,647 8t 2909900177]  sam.err 93| T2A00343) 9296368364 9657, 126.5561 9.977.113.188 10,171,176.387|
Depuraciones Acurnuiadad 22,062 470 29070263 28878367 27953701 21000307 31,078 244! 31.078.82¢ 31078844 31,078,844 40,884,215 42671099
Recuperaciones de Prést #9563 381 5.£20.365 5.276,465 361389 26230 9518102 0,129,035 10,636 813 16919.414 23465311 37
Caja Popular Mexicana, SAP. - . .
£n Base 2 |2 Meneda Local -
BALANCE GENERAL ] S Meta 2 | % Cumpligo
A 31 de Diciernbre de 28 sivzaves 31TIZO0E 28N 62005 AR08 R 0mSI2008 3111012006 F0172006 3TN2rz005 ooy
Active Improductiva -
Actives Liguidos
Czjz - 21928520 24,568,283 1851856% 15050229 16,330,671 18.852,597 9| 17,385,168 550,01 513783 24357%
761,168,823 37 198.012| 345,024,447 256,826,861 145635176, 110,280,897 +11.003,257| 107.704.507; 185034513 65 2a%|
o e o 9, 9 9 0 Ly o &
9 o 9 o g 0 9 9 7.503.581
Giras Reservas de Liquid 5 ¢ . 0 0 ° a 3 0 kY L
Glros Activos Liquidos (L1512 2311716 043,03 oo0.es) 717,088 o 5 70797 605 693491 241752
Total Activos Liquidos | asssaasmes] sesaaperise)  aosrasendl | ceapisazevs| | 1saasssvesd] | 120.821.120.84 125,895,876.53 18,081,916 40 157,086,280.55
Cuontas por Cobrar
s 141,776,859 10328646 121,938,993 138236360} 1556.343 bR o 134.883.984 12035802 s S
zreriael__mesen]| raszei| | 38a30% 118,680,090 145,267 9% 155.222593 130645057, te9caresr] 101 a%




Bocumentos por Cobrar masesl | aceoinel maserna] wasaw| 7 swaes] T wmsed =50
Deduccidn de Planillz por 2 [ g o I+ 0 o
33,7229 417.580.99 27403814 370629.167 3528260 11204257 23,562,297 25,500,283, wormeses| 120203591 220,069,858
1912151754 4105.970,73% poesszTal | (1081285 1195225871 {104,620.138) {14,704 205 {106,247 647) 1105,732.842) {101,692.087)
.. 454813 247,02 598,339,357 24 55955174087 Py 200,959.679.78 23CA434,281.50 2686128 TEQ LT o 321.580863.5|  325189.72455 330,1)6,604.96¢
T GAR0THO | B535THIY 6252615 £5,089,770] 052 508 £7.167.2G1 £7,641,595 76,070,207
Edificio (Brutg) 248 248 20% 249378539 2479874171 ATIOIT0L 24000783 2483.553.029) 251234459} ..21.853 842
Insialzciones Amendada: [ g 9 o [ by ) N [y
Muebles v Equipo 178372120 1BEL75581 185.236,057 187 243,208 126554723 187,187,437 185,630,305 6515383 181.227.571
Devreciacisn Acumutada 0655 303, PR I 5223428 E .. (50687 23] 154,135 374 (54762062 e S A = O
8033 Fasee [cEH [ 9 o 0 2 0 (298519 200%|
Depreciacién Acumutada 307,580,418y (03412515 110595 055) (13326878 (112.400.957} (34278319 {113763.53%) 12.723.163)] (12 577.722) £110.266,054) (135,701,368, 51.47%|
Totaf Muebles e lnmuebl  amnsazes)  aeossesin 395,216,82003]  3r4ssesdnsel  azyrassencs I35A492.978.01]  335559,891.63 339.569,652.69 335.977,1:.1,&-5 756.965.730.93 352,208, 72918 104.19%
QOtros Activos ol 200,729
Bienes en Liguid, » 4.501,703 5473373 5585269 791552 8470547 5,169,758/ 5581424 9,235,353 9.624,249 ae91945
Gaslos de Organizacion 51160858 s5620.15 47,061 928 590957 58428812 00085 643 105218131 197,918,763 110447343
Gaslos Anticipados 28388071 445 33,082,172 34237655 33, L 31,888,548 2_§,_§39,371i 23%572
Qlros Activos 64 2 25,006,373 25395015 23458973 23550247 240752827 24570134 25,515,362 25,542.316] 28070665
Amonizacior_\_gs Acumulac 135709771 f1aTea LY BE.M786T 18071853 0913543 : {24696, 85T) {28,794, 67) (28813873 (340,796,836} {34963 459). 37,052,153} {34 472082))
Tgtan' Otros Activos 126.473,550,91 13060185068 13753697447 132.835,769.52 T41,015.502.74 133,742,15e27 140,557,505.42 137.062.742.42 138,246,360.23 13732715179 137,094,934.90 732,371,245.10 128,075,034.16
cfivas Problemiticos
Activas de Valor Dudoso o 0 ° e 9 0 i) g ) o o o
Discrepancia Conlable - 4 o _— o I3 o 1 I3 0 I3 o 0 N
res i roblematic [ 0 9 9 9 0 ) 0 0 é 1}
v ctt ] 9 ¢ 3 0| o o ] ) [+ b
Total Activas Problemss a8 000 2.00 500 800 anm 0.00 2.00 5,00 0,00
Total Activos L ssongeren 36 201 2ve sz 08| 1220aem 2723 12875 5e0046.27] 1220582175563 1203660804 65]  13,291,254,565.95 T4113.224.008.64] 12,485,350,508.83) 15.277.045.850.74
0. de Asociados enla CAC
Hombres 009] 0,00 000 0.09] [ 000] om, Q.00 0.0 891503
Muieres _0.09) agof 900 0o oo 200 oo g0 0.00| 10976 03
Género ne Reportado 52921200 95045800 570027.00 S18.792.00 259.911.09] mous_rg_o_gl 101257600 102,252 ; 1.008.58200)| 1.060,300.00 137 00} 1,078,768 0%}
Numero Total do Asocis 935,212.50 950.438,00 526,027.00 S78T32,00 982.511.00 4,009.578.00 1012,576.00 1.024,252.00 1.035.758.00 1.048.182,00 1,085.300.00 1.071,187.00 1.098.571.00 A750%
Numero de Otros Usuarios de Servicios ) i - ’
fnfants il 16222000, S127400] 27,908 00, 12,851.00 25,455.001 1873900 w_,c:ooo] 1835300 18,504 00 17,307 00] 17,544.00 23,401 00f 11265200] Q3974854
e 0% e G| 069, Q1] [135+] 020} 00 0.00 N
Namero do Qos Usuar 10222600 4187400 5 15,657.00 25,455.00 163000 18.504,00 17.307.00 340100) 4385100 132,65200| 03874854
Totai Namero de Asocia) 1,841,832.00 99333400 100239600 339.575.00] 1004,187,00 02020200 103,929.00 1.042,756.00] 1.053,065,00 1,083,707.00 1414,831 1211.255.00
Caja Popular Mexicana, SAP, ” ) o i
En Base 2 2 Moneda Local
BALANCE GENERAL . Meta Anuat
Al 31 de Diciembre de 2 3172006, WA _30Nz000 29472008 Amazons 30KER005, 3MRIROL 3110812006 300512006 21I612006 200112808 311212006 U007
PASIVOS )
PASIVOS CON COSTO o
Dopssitos do Ahorre
1325233073 1HLE14 5T 1,380.284.923 1.431,947,347 1,478,591 029 1535243 22| 1.551,191.444) 1564,122.479 1671365475 3771845798 16356,132540|
2,184 514584/ 2.312.778 750 2355728514 2,391,810,989; 2,a41,550.5%8] 2.507.876.638 2568519.852] 2736016570 2819.915,607 2830622977 3731252723
156338137 145 245933 138296 813 147 803,719 145,432 838, 135,322,073 137,286,547 138,524,512 162458013 180,200,956
Ahormos Programado/Clreg k] 9 L ] 19.986651 L o o 0 <] L
Ahorre Obligatoric £537.592.072 GGST322068) 6755045058 £816.242.268 5933815934 858} 95 7.237.506.390, 7,325.160.505 741, 7 7.503,862.120 TEe2,802; 80240771093
10.200.621.784.7 TOSIANIMGE| 10524237 8TH00] | 70.73T.005,052.24 | 10,985 145,980 06} 11.173,250.741Te | 11,370.085357.7e | {1,583,002,698.57 | 14,762, 796,197.24| 11,929,789,046.71 ] 12131.667,71534| 12,387,7%6,012.08] 12.997.565318.26
Crédito Externo - CCL (< o 8 o o [ [} k] 9 ¢ 9 0 R
edi mo - CCL (> [ E) o o 0 o 8 L) o 0 o ©
Crédito Externo - Bancos 1emissal  TIEesy 5283333 5.299,359] 27,268,207, 086755 repserml  1oazeaaTz 162.933.220) 179716099
Otros Créditos Exlernos - o 9 9 o ? ® 5 o I+ ]
Préstamos entre Agencial 761288301 0857839 70858510 © k| ) e o 0 .0 [ 138518492
SPG10691T6] TR ISOETLYS 3,295,355,81 27,269.206.61(  Tozeorsars 7483679998  19L.283.171.94 | N 202,201.552.36 429,5¢8,492,85
Total Pasiva Con Costo] 1020623267652 | 20,494 185.756.24 T0.679,537,236,47 | T1,557,839.490.55 | 11866.069.363.78] 12,092.722.576.74 | 123V1.3TTEI4.57) 12589.947.564.44] 13421,083,810.71 |
Pasivos Sin Costo
3B 060151 207,081,133 G37 904 255 pralor il 17,754 068 182,505,883 170533 444 164,153,452 146867 781 155.224.£14 138,310_5”65 121_54%59? o 207,485,056 5863%
o1 o 1276 9 9 8 j 0 o o a [
Frovisiones (ei. Preslacio 571580 50,458,504 54590539 53303778 55047675 43.381549 55244642 57616541 €060t 3161 2109511
Qiscrepancia Contable - H ] ol P ] ] o Il g ] L
Clros Pasivos 98,64 652,85 651,391 €557 546,158 535,354 608,263 10.740.50
Totn{ Pasivos Sin Casty aseronazert|  asm3veressy 15SIILLGE . 2933570489l 22566821758 451 X 2 43,352,376.78 202,752295.22| !
Total Pasivos . 10_5-93_1:5.523.@_ w,ssuggu‘t,s_s_z;:j_ | 3109551028511} 11.076.552.54d.a8) 11.5_2,_3.485.13;.3‘ TIA4Z060.62651] 17679.00087108]  13,883,507,708.43] 12.070.58m.883,11]  12.309.133,660,35]  12.521.2¢0.742.39 12.733.290541.23| 1370383520593
CAPITAL
Aportaciones
i bligatoriad 69,605,000 475,530,008 P 289,368,060 494,955,000 500,789.000 506 242472 $12125000 178700001 539,150,000 535,592,800 -
portaciones Voluntaras [ [ ol e [ o! £49.420] [ [ 4] 0 o 21%.375] 0.00%|
Total Capital de los Asol 455,505,060000] _ 475,636,000.00 45074400006 ]  485,013.500.601 . 500TA3,000.001  SO04318902F 512,126,000.00 517,875,000,00 $24,091,000.00 £30.150.000.86 535,593,500.00 549.517.575.38 9TATE
Capital Transitorda.
IRe 198,497 745 209234937 14,443 807 213556721 207,599,558 215.745.657 227,595,000 229577720 266,001,428 TRE0ITRSEL N
Reservas Educativas ¥ § [ @ . o 0, 9 9 9 L] k4 9
Reservas M ias o 9 9 I3 o L 9 9 9 9
Otras Reservas g ° ° 9 ) L} o q s 9 0| o
Discrepancia Conteble - 5 9 @ Y 0 i 8 9 9 g ul ¢
cedentes por Aplicar 230,385,605 270666175 392.308.365 201 o250 401547217 402,266,726 o ADIFEETIEL 2025863 202,978 241 . E__ tE S31.271.576 ki
codente (Pérdida) Net  wsisoza|  sesew 4832388 13,920,008 39,839,797 83679930) 151515045, 153722808 238,230,289 285492535] 36131345 382,332,291 450,570,954 HEO50408|  $2183%;




Total Capital Trapsitorid ssvsenssesa|  wsszcsers]  einss imsmarant] | eseannaenan] e seegsessia] snsaranie|  swsonanesg| | esniesenye| | siekdstess] ieramsnssn
Reserva Legal . T E 332351 812
Reserva irrepartible 0| | o] 0 3 L S 1]
31,767,143 BT ey 31,787,120 3028 L2}
9 0 g 9 L
Lol rr 7 LSAREFLE] 2,85 134772, 13.458,152, 17.267 78 12267, 348 12.267.728 L lRaeran) @ozaszavn| (97.053.339) (8455360
o 9 0! ] 9 4. L ] 9 o 9. 9 0|
Total Capital Institucion] 1142765035 10370086748 AT339.477.00 4.V 45.969.55 45,12€,710.26 ‘gst.Jo;mI 46.935305.81 £6,998,305.81 46,926.305.81 46,976.305.81 2131286087 226,705.758.79 645139 {832,541 11
Total Capital VLOTBINATIAN] 10609501004 | 1085597 98400] 161708 0aca8|  1a93um011es] raveriiazss| s 768 1470932.845.57] 1,543414285.571  1891.975.267.13]  1.712,080,567.58] 1573209 642,53
Totai Pasivos y Capital | niseysreoter] zomenenas eo] 2201508 77325 T25a0.055 3085¢] 12797 980, 3459¢] 12,875,560 045 40 TRILSHITTSL 0 1,254.570.36] 13,540.621.8028%] 12,852.607,845.92] 14,113.224,009.52] 14.445.300,508.81] 15,277,045 549 45




Caja Popular Mexicana, SAP.

Estado de Resultados
£n Base a la Moneda Local

Bel 01 do Enero al 31 de Biciembre de 2005

Meta Anual % Cumphde 2
1243112005 13112006 . 2i28(2006 3/31/2008 413012005 5332008 $030/2006 73112006 L BIz0E 9/30/2006 10/31/2606 1113012005 123112006 112007 Diciembre ‘06
INGRESOS
INGRESOS POR PRESTAMOS o
Intereses Sobre Préstamd 1.448.910,983 134,054 911 257,769,143 387,920,148 526,957,590 668,921,634 809,206,750 950,271,558 1.103,524,548 1,260,767.350 1.430.998.426 1,567,429,35¢ 1.763,568517 1,764,429,178 99.95%
Recargos pot Mora 14,957,477 3,921 920 7,707,386 12,459,568 16,548,127 21,589251 25,512,653 30,773,517 35,272,460 39,386,365 43,967 464 48,179.875 56,659,073 1,737,947 316324%
Comisiones Sobre Présla (34219} 0 3 [ o 0 {57,549 ) [ 0 o (30.999) {36,558) 8 NA/
Brima de Segures Sobre (22,083,122) (2,313,208, {4.810,606) (6.779,896) (2.098,599) (11,427.969) (13.750.018) (16,231 688) (18.681,210) (21,189.244), (23,729.682) (26,287 667) (28.215.22%) (22,694,530 78.49%
INGRESOS NETOS DE 1,441,751,118 135,663,632 280,565,923 393,599,820 534,407,118 679,082,916 321,901,836 964,813,389 1,20,115,798 1,278,974271 1,450,836,208 1,608,280.663 1,789,275,708 4,743,462,535 702.63%
Ingreses por Inversiones b 216,351,140 21716013 41,094,021 61,611,682 73,969,928 96,574,060 126,441 685 147,885,788 172,084,186 155.939.834 221,424,659 247,125,059 274,891,480, 298,761,073 92.00%
Ingreses por Inversiones F| G Q o 4] Q 0 0 0 Q Q 9 Q. 2 o: NA
[qg:esﬂs par Inversiones Iy DR a ° o 0 o) o o i . . : O ; u
Tngresos por Donaciones 0 g i5t ] 0| o] 1 ) 0 ] 0 i) i 0 NA
Ingtesos por Otras Fuentel 3628697 58,045 217433 451471 893,293 1513995 1,955,035! 2655406 3.378,107 4,324,308 5,500,796 6,550,155 7,809.217 17,742,851 44.58%
Total ingrese Srutc (1 1,661,730,956 157,437,692 301,977,527 455,662,784 615,270,354 777,470,970 958,288,557 5,115.286,584, 1,295,576,091 1479236413 1,677.761,663 1,862,965,878 2072076.404 2/059,986,459 308.59%|
COSTGSKGASTOS
COSTOS FINANCIEROS
itereses Sobre i 433,692,936 30,340,885 61,655.228 129,274,305 171,869,358 211.2810,009 250,603,615 294,195,639 342,345,758 385,472,880 456,145,085 504,003,345 565274 691 575.812,866 98.17%
uros para Ahorros | 40,502,280 3.468,268 7274723 10,968,027 14,714,275 18,494 658 22,339,818 26,277,866 30282222 22,349.706 38.230,934 42,427 476 46 685368 38.29%,709 121.92%
tmpuestos Sobre Interese 0 o) [ 0 9 3 0 [ 0 0 0 9 18,673 2,100,870 0.88%
Coste Finantinro - Depds| AT4295276] 33,809,103 68.929.052 140,242 343 705,583 53¢ 236,354,680 202,943,433 320,473,505 3ra627,978 429,520,565 464 375,019 546,430,821 611,978,734 616,206,445 99.31%
Casto Financicro Sobre C) 11573 o 8 ol 9 0 9 127027 o ] a 0 o o o NA
CToslos Financieros sobre 5,611,562 449318 677,241 6,270 9| 0 [\ 13,335,764 15,784,396 18,228,853 20,928,617 23,935,887 27,359,199 51,727,620 52.88%
Intereses Sobre Aportacid 0 Q 0 1} 1] 4 1] g 9 Q . e o 2 i NA
 Seguros para Aporfaciong 0! [+ 0 0 Q [ 0| [ [9 [ qQ [ o o NA
impuestos por Intereses 5 0 o 0 0 ] e [} o 0 0 [ . 15.770 ] NA|
Costo Fmanciers - Aports! ) 2 o o g Q 8 4 a 2 0 2 15,770 ¢ MNA
Otros Gostos Financieros 8406.717F 179,957 675.608 1,120,169 1,376.843 2,157,487 2,554,220 3,238,764 3731762 4374 578 5015688 5636115 6574436 4,444,458 147.92%|
TOTAL COSTOS FINAN 483,325,763 34,438,439 70,282,802 141,368,762 187,960,577 232,462,167 2B5497.653| 337,975,660 292,744,137 452,536,223 520,328,125 576,002,833 645,929,339 $72.378,523 96.07%
MARGEN BRUTQ 1,173,405,538 122,999,253 231,684,725 314,284,001 427,308,777 544,708,803 664,600,504 778.181,523 903,433,954 1,826.7D2,150 1,157,433,538 1.286,963.045 1,426,147 066 1,387 607,936 102.78%|
GASTOS OPERATIVO:
Petsonat 428,413,851 32,753,563 59,610,798, 120,454 616 158528625 197,094,485 235,850,826 277,556,206 332,705,654 372,005,465 410,792,868 453 8§36 464 509,278,244 517392463 98.43%
10,761,120 505,330} _ 1,489,150 1.866,168 2786526 3,771,196 4 544 450 5630811 6667871 7624522 8,839,856 9852827 13,153.537 11.248.251 116,94%
Mercades 35.395.800 3751479 8,440,834 12,169,937 16,506,664 21,136,435 24,228,987 31817232 35,004,401 40,086,849 42,717,642 51271354 54,381,881 45,734,357 118,91%
Administracion 265,317,300 20,737,662 42,813,471 £7,236,320 88,480,221 109,463,819 125,100,146 151,755,474 176498 867 200,298 542 229.551,696 265,151,20¢ 289,189,342 300,400,774 96.27%:
Depreciaién 44,001 685 4338948 8,791,770 13,009,835 17,995,469 22,946,694 28,110,043 33550675 23,698,122 43,690,753 4B.763,199 54,056,619 66,256,812 42,703,799
TOTAL GASTOS OPER 784,689,856 62,087,603 121,056,024 214,736,876 284,537,506 354,412,628 421,935,493 500,419,400 289,575,015 664,306,231 740,665,262 824,218,657 926,260,917 917,479,645
| Provision para Activos de 241,126,785 39,224,735 70,362,500 85,415,532 106,208,009 112.281,814 106,127.473) 160,018,392 90 645 563 91,654,761 50,265,514 58,680,940 91,921,182 93,497,903 98.31%
UTILIDAD BE OPERACH 147,388,846 21,667,515 36,275,802 4,141,593 37,503,263 78.014,364) 136,737,837 17743732 223,243,375 270.741,178 326,502,663 364,064,345 407, 7 376,630,387 108.32%
OTROS INGRESOS | GASTOS )
Mjustes de Afos Antariord) 146,247 43 [ (45.652) 0 (163,502) 675,387 113.227 67,167 79,866/ 117,961 (23.417) 2.962.650] -0.99%
Extraordinatios (Nelo) _(10.650,294) 115303.280)]  (22.784 535) 2,562,633 5274404 17,200,989 18,257,337 20.307.517 20,504,064 22,084,126 22,810,000 26,658,619 62,569,699 (733.738)] -L17%
TOTAL QTROS INGRES| (10,584,145) (23,784,995 2,516,981 5,274,404 17037497 18,252,085 20,582,905 20,677,392 22,751,292 22,888,866 26,776,580 62,560,283 2,228,812 2805.87%
Impuestos - (118855 {1.678409) (2,738.478) (3.237,880) (5.371,825) (4474875) 15,603,692}, (5.600.299) {6,299,936) {7.579,080) (2.508.038), 19.925 256} (808,886) £.15%
Resultados det Ejerciciq 126.158.242| 5635538 4,812,398 13,920,085 39439787 89,679,936 151,515,048 193722944 238,230,368 286.492,536 341,295,448 382,332,891 460,570,993 374,050,414 121.33%




Caja Popular Mexicana, SAP.

Comparativo de Indicadores Perlas del Consolidado Nacionat

Al 30 de Septiembre de 2007

CONSOLIDADO Meta Anua} Cumplido a
INDICADOR’ES P-E-R-L-A-S METAS 12/31/2006 j 113472007 I 212812007 ; 313172007 | 4/30/2007 | 5/31/2007 | 6/30/2007 | 7/31/2007 | 8/31/2007 | 9/30/2007 [_ 17172008 jeptiembre 07
P PROTECCION
1|Estimaciones / Morosidad > 12 M 100% 100.00% 100.00%{  100.00% 100.00%] 100.00%| 100.00%| 100.00%| 100.00%} 100.00% 100.00%| 100.00%| 100.00%
2|Estim. Netas / Estim. Requeridas 100% de fa Meta] ~ 308.50% 304,08%[ 31441% 314.97%| 313.63%| 302.00%| 308.09%| 300.36%| 319.01%| 326.85%] 351.75% 92.92%
3 Depu_rggign Completa de Morosic s _ Ng| No No Ne No No No No No Noj No AQ{
4|Depuraciones Anuales / Cartera | _.Minimizado 0.15% 0.00% 0.00% -0.01% -0.01% -6.01% -0.01% -0.04% -0.01% -0.01% -0.13% ?.69°/;
5|Recuperacion Cartera Dep. / Depi 100% 25.59% 26.17%)  26.64%|  27.80%| 28.33%| 29.60%| 3025%| 28.76%|  30.62%| 30.80%|  12.24%| 251.63%
,_,6 Solvencia | Min 100% 1 10.7}?{3 111.08% 111.20% 111.45%) 111.78%) 111.98%| 112.24%] 1 12.3§i’/o 112.49%| 112.71% 112.80% 99.83%
7 Estima_cicmes para Inversiones /1 NA . ____PNA NA _NA NA NA NA NA NA NA NA NA NA
E |ESTRUCTURA FINANCIERA o i ) ~ N
1|Préstamos Netos / Activo Tatal | Entre 70 - 80% | 86.65% 66.27% §6.78% B7.93%: 68.49%{ 67.81%] 68.01%] 67.83% 688.20%) ©7.54% 66.81%) 101.08%
2{Inversiones Liquidas / Activo Tot __Max 0% 26.52% 27.48% 27.40% 26.52%| 26.68%| 27.00%| 26.833% 29.73% 29.62% 28.91% 27.33%] 109.44%
3ilnversiones Financieras / Activo 1 Max 10% 0.00% 0.00% 0.90% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%| NA;
__4linversiones No Financieras / Acti 0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.06% 0.00% 0.00%0  0.00% 0.00% MNA
5|Depdsitos de Aho[ro I Aclivo Totd Entre 70 - 80% 85.76% 85.70% 85@4% 85.62% 85.{33% 85.39__‘_’;_’6 84.88%1 84.60% 84.65% 84.29‘3@ 83.65% 100.77%
6|Crédito Externo / Activo Total Max 5% 1.40% 1.26% 1.01% 0.93% 0.47% 0.76% 1.08% 1.35% 1.26% 1.66% 2.21% 75.11%
7| Aportaciones / Activo Total _ MEx20% 3.71% 3.67% 3.66% 365%|  3.66%| 363%| 3.59%|  3.55% 3.54%]  3.51% 3.41%| 102.93%
8|Capital Institucion_?i{'_Activo Tota] Minimo 11}26 1.76% 1.56% 1.54% 1.52% 1.50% 1.47% 1.44% 1'41% 1.47% 1.84% 1.68% 108.88%
9|Capital institucional Neto / Active]  Minimo 10% 3.25%| < =2.96% 2,98% 2.92% 2.92% 2.83% 2.77% 2.70% 2.87% 3.30% 3.13%| 105.43%
R |RENDIMIENTOS Y COSTOS (ANUALIZADOS) B . }
1iingresos por Préstamos / Promediasa Empresaria 2(}.35% 20.07% 20.15% 20.04% 20.08% 20.07% 19.96% 20.00% 20.06% 20.24% 19.76% 102.43%;
2 Ingresos por Inv. Liquidas / Pror{lasa del Mercadg 8.51% 8.41% 8,59% 8.67% 8.60% 8.52% 8.63% 8.03% 8.06% 8.00% 6.86% 116.62%
3 Ingresos por Inversiones Fin. / PifTasa de! Mercadyq NA NA _NA NA NA NA NA NA NA NA NA] NA
4ilngresos por oy, No Fin. / Promeiayor ciguala R O NA NA NA NA NA NA NA NA NA NA NA NA
5{Costos-Fin: Depésitos / PromediqTasa del Mercadg 5.42% 5.57% 587% 5.60% 5.52% 5.33% 4.71% 4.70% 4.85% 4.55% 4.99%]| 91.98%
6{Costos-Fin: Crédito Externo / Projfenar o lguaf a R 18.88% 16.97% 22.41% 23.31% 31.23%| 27.23%| 2420% 2047% 20.23% 16.54% 8.98%| 184.19%
7ICostos-Fin: Aportaciones / Promafayor 9 lgual a R 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%)  0.00% 0.00% 0.00% 0.00% NA)
8 Marg;;Bruto / Promedio Activos[Cubrir R9, R10 e 10.87% 10.76% 10.74% 10.89%] 10.99%] 11.08%| 11.16% 11.08% 11.11% 11.13% 11.22% 98.20%)|
9! Gastos Operativos / Promedio Ag 3-10% 7.06% 5.25% 6.37% 6.74% )6;67% 6.66% 6.59% 6.54% 6.75% B8.73% 6.98% 96.42%
10{Provisiones Activo‘;de Riesgo / fe para Perdidas H 0.70% -0.24% 0.38% 0.20% 0.32% 0.30% 0.40% 0.42% 0.83%) G.78% 0.32%)  243.75%)
11{Ofros Ingresos o Gastos / Prome| Lo Necesario 0.4@2@ 0.13% 0.10% 0.12% 0.14%| 0.25% 0.29% 0.26% 0.23% 0.18% -0.33% -57.58%
77#%2 Excedente Neto / Pror‘(lrénc;in; Activpara aicanz_ar la q 3.51% 581%]  4.02% 3.99% 4.07% 4.29% 4.39% 4.33% 3.89% 3.74% 3.57%f 104.76%
L |LIQUIDEZ N i
K Disponibilidades - CxP<=30 / E;; Minimo 15% 31.21% 3242%|  32.24% 31.20%f 31.38%] 31.91%] 31.88%| 35.32%|  35.00%| 35.83% 32.79%| 109.27%
2|Reservas para Liquidez / Total D 10% 30.93% 32.06% 31.92% 30.97%|  31.09%| 31.62%| 31.60%] 35.14% 34.97%|  35.48% 32.67%{ 108.60%
3 LiquideZWOciosa 1 Active Total _Menor a 1_% 1.08%| 1 00% 0.96% 0.97% 0.95%| 0.91% 0.94% 0.73% 0.63% 0.83% 0.74% 112.16%
A [ACTIVOS IMPRODUCTIVOS. R O IR RO y




1iMorosidad Total / Cartera Bruta ylencr o Iguai a 59 . 5.02% 4.93% 4.7@2@ 4.74% 4.78% 4.72%]  4.74% 4,67%_ 4.74% _3.69% 128.46%
2|Activo Improduclivo / Activo Totagtenor o lgual a 59 6.25%  581% 5.55% 4.83%)  5.00%)  5.48%] 2.44% 2.18% 2.55%)  5.36% 43.52%
3]|Fondes Sin Coste Nete / Activo Ipyor o Igual a 10 172.40%) 187.77% 201.81%| 237.38%| 227.44% 228.03%| 482.98% 546.58%| 469.91% 207.52% 226.44%
S |SENALES EXPANSIVAS (LO QUE VA DEL ANO) . - e T T T T
1|Carlera Neta de Préstamos  bara Alcanzar la 21.03% 1.91% 4.07% T58%|  8.46%| 11.02%) 13.68%)| 1500%|  18.45%|  19.58% 25.34%]  77.27%
2}inversiones Liquidas __jpara Alcanzar |z | 45.63% 6.19%|  7.32% 5.51% 7.19%)  10.92%| 12.70%{ 27.78% 29.27% 33.08% 28.85%| 114.86%
3[Inversiones Financieras para Alcanzar la ] _0.00% 0.00% 0.00%) 0.00% 0.00% 0.00% 0.00%]  0.00%| 0.00% 0.00% 0.00% NA
4 Inversiones No Financieras para Alcanzar ia | 0.00% 0.00%)  0.00%[ 0.00% 0.00% D.00% 0.00%)  D.00%) G.00% 6.00% 0.00% NA
5|Depésitos de Anarro _para Alcanzarlall  21.37% 242%|  3.97% 536%{  6.62%]  849%| 1028%| 1244%|  14.31% 15.99%i  21.97%|  72.78%
B{Crédito Externo 0% 130.81% ) -8.06% -24.86% -29.66%; -64.58%; -40.76%{ -13.88% 10.17% 3.79% 38.74% 97.81%| 40.63%
7iAportaciones para Alcanzar |2 1405%  1.40% 2.59% 3.99% 9.24% 6.58% T87%| 9.21% 10.58%] 11.68% 14.98%|  77.92%
8|Capital institucionat bara gicanzarlan  122.11%;  -8.98% -8.98% -8.98%| -8.85% -8.84%) -8.84% -8.84% -3.25%|  23.37% 20.53%| 113.83%
g Capital institucionat Neto _ para Aleanzar (a T 45.21% _ -5.48% -4.85% -5.08% -4.35%| -5.18% -4.92% -5.36% 2.28% 19.71% 20.33% 96.95%
101 Ascciados Minimo 5% 14.05% 1.40% 2.59% 3.99% 5.24% 5.47% 7.87% 9.21% 10.58% 5.20% 15.00% 34.87%
11{Total Activos - ias que |2 Inflacid w22‘40% 2.49% 3.87% 5.53% 8.52% 8.96% 11.41% ‘ 13.88% 15.75% 18.00% 25.04% 71.88%
Tasa de Inflacién (Anualizado) 4.05% 3.98% 4.11% 4.21% 3.99% 3.95% 3.98% 4.14% 4.03% 7.23% 3.95%
Tasa de Interés Interbancaria de Equilibrio 7.348% 7.41% 7.43% 7.45% 7.46% 7.70% 7.70% 7.70% 7.71% 7.74%
Tasa de Cetes 28 dias {Promedio) 7.04% 7.04% 7.08% 7.03% 7.00% 7.24% 7.20% 7.19% 7.20% 7.23%



Caja Popular Mexicana, SAD.
En Base a fz Monreda Local
BALANCE GENERAL

Meta Anuat % Cumplidoa
A$30 de Septiembre de 2007 2302606 312007 2i28i2007 31312007 413002007 $/312007 813012007 piealriiid 813312007 913012007 11112008 Septiembre '07
Activos .
Active Productive 3 ’ i B
0 [ 0 ol o o [ o 9 o 0 NA
9873 12350045489 10,570,392.05% 10,994,363 65¢ 11.092,658,075 11,243,190.780 11,510.975,481 11,739,518,188 12,001.327,630]  12,133,429666 12.600,467,489 96.28%|
iLargo Plaza (> de 3 Afos). 0 0 0 0 9 0 o 0 0 NA
Otros Préstamos Especiales 0 - [ o i} - i o [} o T ol NA
{Estimaciones para Préstamos Inco (543,264 850} (538,607.473) {550,426 ,893) (548.628,025) (553.849 695) (554,631.202) (566,118.758) {572,142,088) (597 474,442) (620,758,792) (532,944 893) 116.48%
Total Pristamos Netos §,627,912,127, 541 9,871,438,615.96 | 10,019,965,157,50 10,355,735,629.29 | 10,538,869,131.081 10,638,559,555.10 6,722,58 | 11,7167,376,110.83| 11,403,853,186.43] 1 1,512,671,374.71 72,067,522,596.02 B85.40%
}_ fnversiones Liquidas
. bt gulagas,
Reservas para Liquidez - CCL o [ o o] 0 o] 1] o o ] NA
Ofras Reservas de Liquidez 0 o ¢ a ) 2 o 0 0 ol 0 NA
Depdsites en la CCL a Corto Plazo ¢ Q o 0 i} I g o [ 0 a9 NA
Depdsilos a Gorte Plazo en Bancoy 0 0 O bl il 3 g al b} o o A
Valores e inversiones a Corlo Plaz i} . 0 g 0 B 0 o _"5 i 0 3} 0 o NA
Otras Inversiones Liquidas 1 43 1] 3 [+ B 0: 0; 0 4] [4) 0 0 NA
Otras Inversiones Liquidas 2 . 0 4] o} [+ 0 0: ” 0 [ 0 Q 0 N
Ofras Inversiones Liguidas 3 0 0 0 ol o 0 - 0 o e of 9 NA
Total laversionses Liquidas No Rq 0.00 0.00 0.0¢ .00 4.00 8.00 0.00 6.00 0.06 8.00 0.00 NA
Inversiones Liquidas Ragufad: =y o
Reserva para Liquidez 3.830,924,480;  4,068,036,387 4,111,418, 771 4,042 073,734 4,108,358 437 4.249,107 626 4,317 550,227 4.895. 196,730, 4,952,333.264 509803303 4,936,327 914 103.28%
Depaésitos a corta plaze - institugion 4] 4] 4] Q ) 0 i} - Ju) o] ’ Q g B 1] NA
|inversiones ReguladasiGobiemo a o 0 a o 0 0 o 0 o 0 0 NA
Total Inversionoes Liguides Requt  2,830,924,459.75  4,068,036,286.99|  4,711,476,771.05 4,042,073,734.46|  4,706,355,437.13 4,317,550,226.71}  4,895,196,730.28 |  4,952,333,264.48| 5,098,033,035.811  4,936,327,974.00 103.28% |
Eslimaciones para Inversiones Lig 0 0 53 o] Q 9 0 0 0 A
Total Inversiones Liquides 3,830,924,459.75) 4,068,036,386.99 4,111,416,771.05 4,042,073,734.16 4,106,358,437.73 4,249,167,625,59 4,317,550,226.71 4,895,196,730.28 4,952,333,264.49 5,095,032,035.81 4,936,327,514.60 103.28%
_Invorsiones Financioras - .
Inversi Fit No Re
Aporaciones - Federacion 2 [+ 0 0 ¢l 1] 0 0 o 0! NA
Depdsitos en la CCL a Largo Plazd o Q 0 e 0 ol [ 0 0 0 0 NA
Depasitos a Largo Plazo en Banco: o 4 ] 9 0 0 ] I ) Q NA
Valores ¢ Inversiones a Largo Plaz) 4 e 0 5 0 0 0 9 9 " o MA
Olras Inversiones Fi i 1 w Y 0 ¥ o 0| 0 0 Q 0 BEA
Otras Inversicnes Financieras 2 ol 4 Q _5 0 . 0 0 9 ; 0 NA
Otras inversienes Finantieras 3 . 9 b} 0 9 o a 0 Q ¢ ¢ NA
Total inversionos Financiaras No 0.00 0.00 . 0.00] 0.00 200 _fao 0.00 0.00 0.00 0.00 NA
Inversiones Financlerss Reguladas . . e
Apor en Inst Final _ 0 0 g 0 e 0 o 9 0 e o NA
Depésitos a large Plazo - nstitucios 0 2 .. al 1} [1} o B o o i} o NA
Inversiones Requladas/Gobiemne a b 0 [ o c [ 8 0 g 9 0 NA,
fversicnes enlre Agencias o . o )] 0 1 0 1 0 ) o 9 NA
Total Invorsiones Financiaras Re| .00 o.00 6.00 a4.00 ¢.00 : .60 806 0.00 0.00 2.09 i 200 NA
Estimaciones para inversiones Fin D a Lo I Q [+ 0 [ 1] 0 o 9 NA
Total Inversionss Financleras | " eog 0.00 oo 2.00 0.00 0.00 0.00 0.00 a.00 0.00 200 NA
Inversionos No Finrancioras < sssb sminnns i
Varios 0 ol 0 o 0 0 9 9 9 0 0 A
Esin para Inv. No Financig .0 0 0 0 0 0 o 9 o 2 @ MA
Total Inversionos No Financioras 0.00 0.00 0.60 0,00 ¢.00 0.00 0.00 0.00 0.00 0.08 2.00 A
Totat Activo Productive 13,458,836,567.29] 13,879,474,402.95| 14,131,382,928.55| _ 14,397,809,353.45| 14,645,167,618.21| 14,937,667,733.69| 15,262,406,949.30| 15,062,572,844.17] 46,356,486,452,92| 16,610,704,410,52]  7,003,850,510.02 97.59%
Informacién Adicional - Cartera o .
¢Morositad Cateulada en Base 3 G 368 368 -368) -%3 -351 -368) 361 361 -361 -373 52
Morosidad
1212 Meses 295,136,776 280,901,389 287,044,734 284,861,564 290,802 637 301,971,552 294,819,510 303,251,037 304,541,693 313,028,463 293,574,329 106.63%
Mds de 12 Meses 224,591,286 228,027,844 234,557,855 234,593,808 234 629,657 235,450,750 248,212,794 253,350,908 256,488,059 262 655,654 171,523,054 153.13%
Saldo Total en Mora 519,728,062.84]  519,929,033.09 521,597,589.77 §79,455,372.78 525,432,29431 537,422,201.76 543,072,704.40 556,601,944,54 561,029,752.31 575,585,197.28 465,097,362.70 123.78%
Préstamos a los Asogiados (Brutos|  16,171,176,9871  10.350.045.489 10,570,393,051 10.904,363 654 11.092,658.876 4.243,160,760 11,510,975,481 11,735,518,159 12,001,327.630 12,133,420 668 12,600,487,489 95.28%
Depuraciones Acumuladas (Histér 42,671.099 42,437,099 42,440,099 41795416 41,795,417 41,793,144 41.765,417 38,475,506 41,795,417 41,795,417 27714891 150.80%
Recuperaciones de Préstamos De 10,819,414 11,104,943 11,307,592 11,619,680 2,370,243 12,642,246 11,450,484 12,796,793 12,874,649 5392688 379.46%]
Caja Popular Mexicana, S S . - e
En Base a fa Moneda Local e . - - o o
BALANCE GENERAI' wofoner mmna SRR S—
Al 30 de Septiembre de 2007 3112/2008 3410412007 28/0202007 310312007 30/0412007 3110512007 . 30/06/2007 3110712007 31/08/2007 3oreene0y W :

Active Impreguctivo




_Activos Ligeides

Caia 14,950,022 11851.384 144918030 11974605 12,895,21 14220692 10,849,953 2524031 iu162.887 11,870,485 9.862,822|
Cuenta Cormmienle (Ch quera) 107,704,507 115,079,744 121,278,252 124950810 120,698,31 122,425,510 130,905,861 102,474 862 79,188,109 151 764,254 92,445,636 131.71%
Maneda Extranjera 5 9 0 o 0 0 0 0 0 of ol T NA
Reservas para Liguidez - CCL 0 0 o 0 B 0 .9 ~ 0 "] [1] 0 Q ) 32,400 0.00%
Olras Reservas de Liquidez 1] Q Q 0 0 0 0 4] 0 Q 39‘6007 0.00%
Ctros Activos Liguides 36,511,752 20,432,912 7,669,948 11,395,683 11,928.049 6773720 §,865 516 4,295,595 7,881,915 7,803,834 ) 31,990,763 24.‘1;’;
Toé:-'of’::::zféigs;s 157,066,280.55 147 374,040.47 743,440,082.77 148,327,698,718 145,492,579.05 143,428,821.61 150,621,129.29 726,299,388.11 105,232,891.29 41,444,613.05 134,371,221.10 B 105.26%
Deuderes 125.031,805! 121,210,225 127,341,970 143,085,057 133,123,178 127,745,883 144,058,879 134,582,258, 125,215,002 125_942.“1\;67 B 132,843,508 87.74%
Interases par Cobrar 151,022,499, 147 664,630 146,850,608 156,976,167, 162,633,367 181,188,842 164,876,622 173,582,765 183,058,497 192,485,000 175,164,992 109.89%
Documentos por Cobrar 28,644 304 31,808,921 32,931,851 34,022,204 34,951,387 36,016,014 371,353,770 - 37.202.928] 35.368,534 35,889,749 24,505,813 145.43%
Deduccion de Planilla por Cobrar 0 o 5] fa] ol [ 0 0 0 o o FA
eras Cuentas por Cobrar 127 965 287 78,813,612 26,827,115 (38,675,927) (138,840,709) (71,621,775) (62,935,531) {468,656,570) (491,711,669} {483,874 543) 147,816 851 -327.35%
Estimaciones parz Cuentas Inceb. {105,527,289} (105.766,320) {105,952,774) (t06,413,754) (110,208.586) {110,077,456) (109_698,2&5) (108,555,552} {111,028,700) {111.032.031) (106,532 968) 104.22%
Iﬂo‘ral' Cuontas por Cobrar 330, 136,604,896 274,737,066.92 228,028,779‘.35 188,993,707.04 81,658,645.64 743,251,607.71 173,656,452.27 (232,844,169.93) {258,39E,326.76) {236,589,710.73} 373,902,196.12 ]
Activos Fijos
Terreno 76,070,407 76,019,418 78,250,255 . 76,518,531 76,648,536 75475223 68687272 68,802 578 70,797 688 71 .255,53:§ 81,364,004 5%
Edificio (2ruto) 291,853,643 294,299,925, 295,729,218 296 256 477 296,312,259 295,734,712 292,951,055 i 293,943.388 295,332 285 296,781,089 ':?'18.213.72é
Instataciones Arrendadas o] 0| i} ¢ ol 0 0| 0 0 i} 0
Muebles y Equipo 181,227 571 _1B1145418) 181753420 181,600,400 183,044,138 186,520,957 187,120,352 188,675,225 189,332.711 199,001,057, 247,449,959
Depreciacion Acumutada - Edificios (71895728)] (72,457,203) (73,200.408)| (73,754.549) (74,284,845) 74,515,596} (74,282 894} (74.852,304) (75,612,491) (76.311.520) (78,055.632) 97.77%
Pepreciacion Acumulada - Inslatac 1} o g 0 '] i3 o] 0 0 o ) NA;
Depreciacién Acumulada - Mueble: (110,486,054} {112,600,788} (113,704,507) {110,919,584) (113,127,288} {114,642 482) (116,952,802} (118,115 460}, (117,975,717 (117.179,414) (141,117,350} 82.04%|
TotaI Muobles ¢ Inmuobies Notod  266,969,790.93|  366,405,760.51|  366,927.986.45 369,707,275.49 368,552,189.50 368,575,842.98 357,551,852.75 359,547,426.61 361,674,455.67 373,556,745.60| 427,855,307.17 87.31%
Otros Activos
Bienes en Liquidacion 3624848 9.874,178 9,433,108; 9,036,972 9,016,743 8,556,788 9,782,304 9737177 9,582,120 8,493,017 5,863,280 161.91%
Gasles de Organizacion 107,916,763 108.458,728 108.990,920: 109,479,328| 109,673 433 111,596,275 114,204,073 121,745,954 125,786,797 127.568,206 i 123.362,282 103.41%
Gastos Anticipados 26,539,371 32,278,804 30832211 33,140,430 40,448 241 39,063,378 41,045,106 39,548.201 37,400,735 38,730,454 25,532,153 151.69%
Otros Activos Diferidos 25342316 26,705,171 26,768,736 31,416,809 33,508,176 23,864,127 34,706,254 36,643,353 36,846,748 39.751.983 i 34,678,152 114.63%
Amortizaciones Acumuladas (37,052,155} (39,594 482) (51,960.272) 143,753,878) (45,816.014) (48,027 453) (50,300.419) {52,889,799)| {55,786,764) 158,637, 945) (67,539.727) 86 82%|
Total Otros Activos 132,371,24540| 137,422 488.67 134,065,763.03 139,319,756.60 146,831,578,54 746,053,712.61 149,357,318.20 154,790,885.84 155,336,636.66 156,905,716.59| J71BS7139.71)  128.72%
_ Activos Problemiticos
Activos de Valor Dudoso 0] 0 Q 0 0 0] o} o ] B c NA
Discrepancia Cenlable - Actives [ 9 0 0 Q 9 0 1] 0 1} 0 T NA,
Olros Activos Problemalicos ] o] L“(VJ o 0 j 0 ) o 0 o N#;
FProblem Assets Allgwances 1) of_ . 0 o 0 9 0 G o —D- 4] NA
Total Actives Problemiticos 0.00 .00 8,00 G.00 2.00 0.08 0.00 0.60 6.60 G.60 4,00 NA
Total Activos 14,445,380,506.631 14,805,408,768.52|  15,003,844,870.51 165,244,145.202,76|  15,387,742,620,94|  15,738,977,268.60 16,093,593,742.85|  16,464,366,173.80 16,720,732,100.38]  17,046,021,773.03] 18,05‘!,8?5,374.;12 94,38%|
No. de Asaciados er fa CAC
Hombres 0.00 0.0 000 0.00 200 0.00 0,00 0.00 0.00 0.00 9,016.00: o
Mujeres 0.00 0.00 0.00 0.00 0.00 0.00 009 0.00 0.00 0.00 13,532.00 B
Génere no Reportado 1,071,187.00 1.086,221.00 1,098,969 .00 1,113,938.00 1.127.303.00 1,129,728 00 1158551000 1,168.863.00 1,184,450,00 1,126,905.00 1,209,299.00 93.19%
Nimoro Total do Asociados 1,071,187.00 1,086,221.60 1,098,863.00 1,173,938.00 1,127,302.00 1,729,725.00 1,155,510.00 1,769,863.00 1,184,490.60 1,126,905.00 1,231,847.00 91.48%
Niamero de Otros Usuarios de Servicios | : )
Infante Juvenil . 43,651.00] 40,382.00 39.975.00 39,763.00 42 385.00 43.025,00 40,517.00 ) 38.710.00 44,385 .00 44,611.00 74,058.00 0 6025418,
Tercerns 0.00] p.oe| .00 0.c0 0.00 0.00 0.00 0.060 0.00 0.00 0.00 _NA
Nimoro de Otros Usuarios de Se 43,651.00 40‘,382_.00 38,875.00 39.763.00 42,385.00 43,025.00 40,517,00 39,770.00 44,365.00 44,6771.00 74,038.00 . 66025478
Total Nimere de Ascciados y Ot 1.114,538.00 1,426,603.00 1,138,%44.00 1,153,701.00 1,169,688.00 1172,753.00: 1,196,027.00! 4,209,573.00 1,228,855.00 1,171,516.00 1,305,285.00: 88.71%
Caja Popular Mexicana, SAP. S SRR S WU -
En Base a la Moneda Local -
BALANGE GENERAL _Meta Al % Cumplida
Al 30 de Septiembre de 2007 311’121'?4[195 310172007 28J0212007 3316312067 30/0412007 3100512007 30/0672007 31072007 31/0B/2007 30109/2007 1/472008
PASIVOS
PASIVOS CON COSTO
Dopositos de Ahorro - E
Ahorre Cortiente 1771845796 1,B00,480,744 1,806,123 076 1,785,262,029 1,786,899.407 1,820,358 522 1,848,523,02% ... 1e88.717,958 1.901,085,578 1,914,677 935 21 65,803,487 £8.40%
iDeposilo a Plaze Fijo 2830629977 2,867.730,239 3,067,612,885 3.141,048,271 3,190,073,164 3,765,096.879 3,338,993.324 2.446,005,546 3,558,518,011 3.662,673,767 3,667,204,752 99.90%
Ahorro Infanto Juvenil 142,458,013 145,736,975 146,284,824 148,864,559 149742545 150,241,207 151,398,850 149,938,280 150,874,544 165,758,517 91.02%
Ahorros FrogramadoiOtre Ahorrg 0 0 6 a Q Q ¢ g g ¢ - 9 NA
Ahorre Obfigaterio 7647 802 236, 7.773,926,299 B 7,858,609.851 7.875.852.013 §,081,359,4861 8,204,038,757. 8,323,267,0001 8,442,617,480 B,550,949,623 §,639,0t1,655 9,110,304,702 94.83%
Total Dopdsitas do Aberro 12,387,736,012.08 12,667,854,257.76] 12,879,630,637.74 13,051,317,602.97 | 13 207,196,615.08| 13,435,296,703.54| 13,661,044,650.68| 13,528,739,833.40 74,160,497,803.77 14,368,2@5,901.53 15,169,671,457.45 95.16%
Cridito Extorne
Gradito Extemc - GCL (<= 1 Afio) 0 0 0 0 0 0 o 9 Q 0 S NA
to Externe - CCL (> 1 ARo) i - 0 ; of oj_ 0 ] a o Q i 9 NA/
Credito Externe - Bancos 202,211,552, 185,219,107 151.950.254 142,239 863 71.628.270 119,800,221 174,147 652 222,769,684 208,573,385 282,571,153 400,000,000, T064%
otos I of 0 O o B 0 B - B Al A




Préstamos enlre Agencias

0

0

2

0 0 G Q
Total Crédito Extorno . R02,211,552.35 185,975,106.84 151,950,253.84 142,229,962.84 71,628,270.14} 119,8060,227.44 174,147,652.00 222,769,684.37 208,873,385.06 282,571,153.73 400,600,000.00;
Total Pasive Con Costo 12,589,847, 564.44 | 12,873,773,364.60 _ 13,021,580,891,58 73,793,657,565.81| 13,278,624,585.22| 13,559,096,524.98 13,835,192,302.681 14,151,509,517.77 14,370..‘557{,7.‘73&:8@@‘ 14,650,808,055.26 15,508,671,457.45
Pasivos Sin Costo 7 ‘

Cuentas por Pagar (=30 Dias) 121,648,602 102,573,348 118,519,721 108,015,422 103,569,903 112,995,031 95,268,895 01287758 90906.507{ 116,150,502 78.27%
Pagos de Crédito Externo (<= 30 9 o o o 61,29 T T of o o A
Provisiones (g}, Prestaciones) 21,094,511 27,412,451 30,903,315 31273807 35230.010] 3g708807| 43,525,920 48,140,350 48,776,422 52,442,114 34,224,304 153.23%
Discrepancia Contable - Pasivos 0 o g 0 0 0 0 ) 9 o il WA
Olras Pasivos 08,263 578,895 571,078 571,076 556,883 533575 524,494 501,958 493,104 484,859 16,510,199 2.94%
Yotaf Pasivos Sin Coste 143.352,376.79 130,564,702.45 133,824,984.00 756,364,494.62 743,802,414.46 143,873,780.90 157,049,444.76 143,921,202.73 150,557,285.53 143,533,275.44 166,885,604.31 86.79%
_]’O_f_‘rﬂffggvos 12,733,299,941.23| 13,004,328,067.08| 13.1 65,405,875.58 13,343,922,060.44]  13,422,627,299.68 13,702,870,705.88;  13,992,241,747 .44 14,295,440,720.50{ 14,520,922,274.36 14,794,642,324.70 __15,675,956,461 94.38%.
CAPITAL

| Aportacionos

Aportaciones Obligalorias 535,593,500 543,110,500 549,484,500 556,962,000 $623,651,500 570,861,500 577,755,000 554,931,500 592,245,000 598,146,218 615,892,500 97.12%
Aportaciones Voluntarias 0 8 o 0 4 g Q 0 0 4 g NA
Total Capital do fos Asociados 535.593,500.00 | 543,110,500.00 s49,4840,50000| 558,969,000.00 563,651,500.00 570,861,500.00|  577,755000,00 584,931,500,00 $92,245,000.00 598,148,212.00 675,399,500.00 97.42% ]
i Capital Transitorio i

Reevaluacion 266,001,428 275,266,402 282,780,412 286,633,892 290,417,300 285,805,829 279,557,920 254,480,670 318,795,462 311,428,521 256,558 452 116.82%
Reservas Educativas v Scciales o 0 o] 1} 0 Q 0 ] 0! [ 9 L HNA
Reservas Menetarias 0 0 g o3 0 2 0 0 Iy ¢ 0 __NA
Otras Reservas g g 0 o N 9 9 0 0 o 0 g WA
Discrepancia Contable - Capital [ Q [ of 4] Q 0 3] 0 [ . g NA
Excedentes por Aplicar 196,068,194 579439976 678,429,976 679,432,975 §79.851,040; $79,836,160 679,836,160 679,836,160 538,367,266 586,680,735 616.756.050 95.45%
Excedente (Pérdida) Nete def AR 460,570,994 72,208,159 95,675,442 146,134,609 198,782,970 268,084,582 332,785,522 388,259,941 463,817,607 439,946,874 580,752,070 75.75%:!
Total Capital Transitoria §22,640,675.59; 1,026,974 536.93 1,057,968,829.560 1,112,208,476.57 1,170,081,309.45 1,233,727, 670.05 1,292,179,601.84 1,352,576,761.13 1,367,980,335.50 1,346,055,139.28 1,464,066,572.42 51.53%|
Capital Institucional . .

Reserva Legal 332,301,812 332301812 332,301,812 332,201,812 332,301,812 343352825 343,352,825 343,352,825, 357,518,922 425,978,495 446,075,031 95.49%
Reserva Irrepartible 0 1] 0 [ Q o 1} 0 0 2 Q NA/
Otras Reservas 9 o 9 ) o o o o o 0 33,793,420 0.00%
Donaciones a 0 o) 0 0 o o o 0 9; 0 NA
Pérdidas por Aplicar (78,455,360} 1101,256,145} (101,256,146} (101,256.146) {100,925,300) {711,835432) (111.935,432) (111,935432) (111,935432) {112,801.414) (172.814612)) £4.86%
Excedentes {Perdidas) del Aho por, 0 o o] 4] 0 of [+ [ [ 0 0 NA
Total Capital Institucional 253,845.451.99 231,045,666.3% 231,045,666,37 231,045,666.37 231,372,512.45 231,417,353.26 231,417,393.54 231,417,393.17 245,584,490.17 313,177,081.04 305,953,839.12 102.36%
Total Capital 1,712,080,567 58| 1,801,070,703.32] 1,B38,438,895.97 +,900,223,142.88: 1.965.115,321.90_ __2.035,006,563.21 #,301,351,995.38 2,168,925,654.30 2,199,809,825.67 2,251,379,438.32 2,385,919,911.55 94.36%
Totai Pasivos y Capital 14,445,380,508.81) 14,805,468,770.40{ 15,003,844,871.55 $5,244,145,203.32} 15,387,7473.621.58)  15,738,977,265.19] 16,093,593,742.82 16,464.366,374.50| 16,720,732,700.03}] 47,046,021,773.02 18,061,876,373.31 §4.38%




Gaja Popular Mexicana, SAP,

Estado de Resultados

En Base a la Moneda Local
Del 01 de Enero al 3¢ de Septiembre de 2007

Meta Anual 4 Cumplido a

- 1213412005 413172007 2/2812007 31342007 4i30/2007 /342007 63072007 7I31/2007  ®I312007  9/30/2007 11i2008  eptiembre '07
INGRESOS -

INGRESOS POR PRESTAMOS _ o ) - -
Intereses Sobre Préstam 1,763.568,517 164,217,891 316,897.038| 489,518,380 660,522,715| §37,106,709( 1,010,311,083 ‘1,159,163.61:; 1,395,123,156( 1,589,921 454| 2.157,298,799 73.70%
Recargos por Mora 54,632,073 4125308 8,351,181 12,276,292 15,943,274 20,038,574 24,498,041 .=28260876f 32‘0?2,24; 35,892,376 17,371 68u8 | 20681%
Comisiones Sobre Préstd (36,559) 0 0 ] 0 a 4] o 0 0 0 NA
Prima de Seguros Sohre (28,915,323) (2.679,503) (5.335,138) {8,083,237) (10,918,168) _{13,802.055) (18.725,241)1  (12,718,050) (22,740,372) (25.777.280) {31,303 053) 121.44%
INGRESQOS NETOS DE{ 1,789,275,7081 165,663,698 319,913,087 493,711,435| 665,547,821 843,343,229 1,018,083,884| 1,207,706,43%| 1,404,455,028] 1,600,036,549} 2,143,367,434 74.65%
|Ingresos por Inversiones|  274.891.480] 28,217,424} 55,162,620 84.112,153] 112,187,847| 142,315,655 174,365,651 203,461227|  235708,804] 2670912350  300.834.517]  8878%
Ingresos por Inversiones G [+ o 3] 0 G 10 o 4] OA B G o s} B o] MA
Ingresos por Inversiones ¢ o] o 4] B of [+ s} 0 Q ] Q 7 4} A
Ingresos por Donaciones) 0 ... b 15 40 208 266 266 440 442 456 Y NAJ
ingresos por Otras Fuent 7,809,217 1,934,490 3,442,053 7.871.659 9,719,801 11,440,324 13,103,340 14,951,747 18,7?3,536 18,892,143 39,335,715 48.28%
Total ingreso Bruto 2072,076,404| 185,815,612 378,517,769 585,695,287 787,455778( 997,099,684| 1,205,553,141] 1,426,119,854] 1,656,878,500| 1,886,120,383| 2,483,537,665 75.94%
cosTosmASTOS . ¢ 4| B

COSTOS FINANCIEROS N o )
Intereses Sobre Depésitc 565,274,691 54‘_?__12‘9?8 106,988,554 1(:}2,268.028 214,489,423 262,264,978 277,046,142 327,151 400 374,148,892 417,220,295 634,001,907 65.81"{3
Sequros para Ahorros 46,686,369 4,362,500 8,820,657 13,338,648 17,932,850} 22,573,335 27285924 32,082,901 36,951,151 41,947,973 52,109,902 80.50%
Impuestos Sohre Interesg 18,673 0 o] 0 Q Q Q3 (3 Q o 21 406 ©.00%)
Costo Financiero - Depoq 617,979,734 59,275,478 115,809,211 175606,676] 232432279 284,838,313 304,332,066 369,244,301 417,100,044 459,168,268 686,133,215 66.92%
Caosto Financierc Sobre of 0 o - 0 0 0 Y 1] il Q 9 A,
Costos Financieros sobrd 27,359,359 2,797,088 8415518 9.900,338|  14,068222[ 18,138,239 22,578,186|  25268,000|  27,751308| 29992191 27,045759]  110.89%
intereses Sobre Aportaci ; G [ Q Q G Q [ 0 0 0 o PHA
Seguros para Aporiacion 4] o 0 ¢ Q ¥ 0 Q 0 0 Q NA
impuestos por Intereses Q 0 C 0 o 0 a] 0 0 0 NA
Costo Financiero - Aporta 18,770 o] 0 1] 0 [} 0 4 0 Q g NA
Qtros Costos Financieros 5,574 438 7714?,?82 583,853 1,484,038 1,812,126 2,580,074 33,282,837 45,692,200 85,776,419 86,561,831 (52,851,564) -61.06%
TOTAL COSTOS FINAN, 645,929,339 |  62,220,358| 122,918,683 | 186,991,051 | 248,302,637 | 305,556,625  360,193,098| 430,205,100 | 504,627,771 575722,289] 660,327,410 87.19%
MARGEN BRUTQ 1,426,147 ,066 133,595,254 255,599,086] 398,704,236| 539,153,141| £91,543,059| 845,360,052 995,914,754 1,152,2584,129| 1,310,398,0931 1,823,210,256 71.87%

GASTOS OPERATIVOS ) . ) o
Eersor\a! . 509,3_'{’_%,244 37055230 85707701 T4B31G,393 191,185,562 1£43,665.38? 291,265,456 342,193,318 409,844,127 460,060,232 598,701,558 TB.71%
Gobernabilidad 13,7'1"753,537 895,055 1,833,698 2,587,053 3,658,648 4,844 815 5.634,163 6,74?,06& 8,068,040 8,931,466 13,642,356 65.47%
Mercadeo 54,381,981 3,_‘5_45,263 6872022 10,250,073 15,887,808 22,296,352 26,964,316 32,345.632 38,535,238 43,797,008 64,468,832 67.93%
Administracion 289,199,342 18,726,136 46,780,232 71,857,436 95,400,299] 119,047 162 143,548,917 168,115,380 200,163,229 230,612,586 388,978,762 59.29%
WDepTeciacién 60,266,812 4,586,517 40,256,828 15,733,198 20,988727¢ 26,261,137 31,669,223 37,685,962 43,479,186 49,250,051 67,181,256 73.31%
TOTAL GASTOS OPER{ 926,269,917 65,209,202 151,550,478 | 246,738,152| 327,025,140} 416,114,853 499,103,106 587,087,360 700,089,822 792,651,343 1,133,973,763 69.90%
Provision para Aclivos dg 91,921,182 (3,022,800} 8,857,076 7,283,216 15,606,984 :1 8,623 631 30,514,892 37,595,962 85,335,329 91,947 624 52,279,203 175.88%
UTILIDAD DE OFERACI 407,955,967 71,415,852 95,091,532] 144,682,867 196,522,017| 256,804,575 315,742,065|  371,231,431] 386,825,978 425,799,126 636,957,280 66.85%

OTROS INGRESUS ] GASTOS ,
Ajustes de Afios Anterion (29,417} 12884 102,248 2,049 {1,168,935) 56,741 62,825 1:?7,87‘? 620,526 534,461 40,901_,121 1.31%
Extraordinarios (Neto) 52,568,699 1,623,316 %3?5,5?8 4,331,352 8,148,504 5 15,772,850 22,252,480 - 23,025,328 23,482,828 21,904,651 {94,836,709)] -432.95%
TOTAL OTROS INGRES 62,540,283 1,636,180 2,477,867 4,333,401 6,979,569 15,829,591 22,316,305 23,163,200 24,103,356 22,439,712 (53,935,588} -240.36%
-I“m“p;l;;stos -“(“S;,QZS.ZSG) (843,871) (1.890,957) (2,881,859) {3.708617) (4,549484) (5.272,838) (6.134,700) {7,111,727) (8.291,365) (2,269,629) 27.37%
Resultados del Ejercicig 460,5?0,995 72,208,160 95,678,442 146,134,609] 199792970 268,084,682 - 332,785,522 388,259,931 403,817,607 439,946,873 580,752,072 75.75%




