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I. SUMMARY 
 
Strengthening Communities through Partnerships for Education (SCOPE) is 
implemented through Save the Children, US in partnership with the Regional State 
Ministries of Education, CARE Ethiopia and 7 local NGOs.  The fourth year of 
implementation of Basic Education Strategic Objective (BESO) II/SCOPE saw a 
strengthening, empowering and institutionalizing of Girls Education Advisory 
Committees (GEACs), Girls Clubs (GCs), and Parent Teachers Associations (PTAs).   
Save the Children, US in partnership with Health Communications Partnership (HCP) 
implemented BEACON schools (Life skills) in 112 BESO II/SCOPE schools.  
 
Save the Children, US in partnership with CARE 
worked with State Regional Education Bureaus 
(SREBs) and Woreda Education Offices (WEO) to 
incorporate BESO II/SCOPE activities into their 
activities and plans, thus taking greater control of 
BESO II/SCOPEs implementation and ensuring 
sustainability.  Oromiya, Afar and Gambella 
SREBs have revised their Schools Financial and 
Management Guidelines handbook to include a 
greater role for PTAs including handling funds, to 
include GEACs and GCs with roles and 
responsibilities. 
 
The highlight of this reporting period for girls’ education initiative of BESOII/SCOPE 
is the adoption of Positive Deviance Approach.  Through positive deviance approach, 
SCOPE aims to effectively minimize barriers to and maximize the benefits of girls’ 
participation into ongoing program activities through the development and 
implementation of Behavior Change Strategy.  The behavior change strategy 
comprises of:  
 

1.  Improving SCOPE’s Gender Training Manual, to include skills such as 
planning, communication/negotiation, monitoring and evaluation  

2.  Implementing a strategic communication plan that involves designing of 
practical action kits for GEAC, PTAs and the school communities to increase 
access, retention and success.  This also includes production of radio spots 
with behavior change messages. 

3.  Strengthening program monitoring of girls education activities by creating a 
mechanism to track the newly developed strategy and linking SDCs work plan 
and performance with girls education indicators 

4.  Structural changes in schools and communities through recruiting parents 
whom sending their girls to school to participate in GEAC, PTA and woreda 
sensitization campaign by woreda education offices.   

 
Cohort II and III School Directors, PTAs, GEACs, and School Development 
Coordinators received a variety of trainings based on the Cascade model and training 
plan.  Cohort II received last cycle of trainings while Cohort III received first cycles 
of training.  Through a Knowledge, Aptitude and Practice Survey, SDCs gaps were 

The new Oromiya SREB “Blue 
Book” for school management  
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identified and a specific training was developed to fill in those gaps and strengthen 
their skills. 
 
A summary of the major activities accomplished the year include: 
 

• Follow up and technical assistance provided for the implementation of phase 
out and sustainability plan in Cohort I and II schools; 

• SIA disbursed for Cohort II (3rdround) and Cohort III (2nd & 3rd round) 
schools; 

• Follow up and technical assistance rendered for the implementation of PTAs’ 
action plan of Cohort II (2nd & 3rd round) and Cohort III (1st & 2nd round) 
schools; 

• Exemplary schools of Cohort I woredas rewarded; 
• Exchange visits conducted among PTAs, GEACs, GCs and school directors, 

WEO representatives and SDCs;  
• Mentoring roles of SDCs, ZCs, PTAs, WEOs, GEACs and GCs strengthened;  
• ZCs quarterly meeting conducted.  
• The BESOII/SCOPE gender training manuals were revised  
• The five action kits (Negotiation, Safe School/Child Friendly School Policy, 

Parent Day, Dialogue on Cultural Practices and Community Based Positive 
Deviance Inquiry) were developed.  In addition, these Action kits have been 
translated into Oromo and Somali languages.  To make these tools user-
friendly complimentary sketches were prepared for the kits.  (printing of these 
kits will be next quarter) 

• A three months 5 minutes Radio spots that comprise behavior change 
messages on long and short-term benefits of education, Harassment, child 
marriage, workload, etc. were developed and translated into Oromo and 
Somali languages.  These programs are scheduled to be aired on the national 
Radio Ethiopia.  

• A draft-monitoring checklist to track the newly developed behavior change 
strategy was prepared in collaboration with the Monitoring Unit.  

• Preliminary preparation of using the positive deviant’s families for 
sensitization campaign of girls’ education at the school, community and 
woreda level is underway.   

 
Activities that are particularly accomplished in the last quarter include the following: 

• Facilitation of third round SIA disbursement for Cohort III schools; 
• Follow up and technical assistance provided for the implementation of 

graduation and sustainability plan in Cohort I and II schools; 
• Follow up of PTAs’ action plan implementation and submission of 

accomplishment reports for the 3rd round SIA of Cohort II schools and 2nd 
round SIA of Cohort III schools; 

• The amendment and handover of PTA manuals finalized in all regions; 
• Within woreda experience sharing visits were conducted among Cohort II and 

III schools and across woreda visits were conducted among Cohort III PTAs, 
GEACs, GCs, school directors, SDCs and WEO representatives. 
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BESOII/SCOPE signed a sub grant agreement with partner local NGOs three years 
ago, under the USAID cooperative agreement #663-A-00-02-00-331-00, to partner in 
the implementation of Alternative Basic Education (ABE) program provision to 
children in disadvantaged, especially pastoralist communities.  The Project has now 
established stable partnership with seven local NGOs implementing ABE program 
different woredas of Oromiya, Afar and Somali regions.  To date the partnership 
program has been able to:  
 
• fully establish more than 27 ABE centers; 
• train and hire 70 facilitators, where 20% of them are female;  
• create access to more than 3300 children under the age of 7 -14 years and provide 

them with quality basic education, in which girls’ participation rate reached to 
more than 43% and some centers up to 52%; 

• keep dropout rate to a significant low level, which ranged 6 – 8%  and the latest 
rate registered for this year is 8.4%; major reasons for the dropout, particularly in 
pastoralist areas, are: girls early marriage, family mobility, children moving to 
other relatives, families keeping children for household work, etc  

• organize 40 – 50 community members into CMCs;  
• provide capacity building training to ABE coordinators and about NFE (Non-

formal Education) officers from the partner NGOs and the project woredas, 
respectively;  

• benefit nearly 380 (67% women) adult learners through adult literacy;  
 
As a result of the initiative to integrate SCOPE project activities and ABE 
implementation by partners ABE coordinators and NFE officers from the respective 
WEOs have continued to participate in the TOT, which in the current year dealt with 
‘Techniques of project proposals writing’  and ‘Gender analyses methods’. 
 
An assessment of ABE program implementation vis-à-vis project objectives and 
planned activities was undertaken in December 2005.  Gaps in ABE implementation 
were identified.  New timelines were created to complete project activities and project 
extensions were given to all partner NGOs. 
 
In the periods following the amendment, ABE implementation program has been 
scaled up in 3 woredas to establish additional 14 ABE centers , and with the 
additional centers, including those that communities replicate under BESO II/SCOPE 
support, will total to about 41 to 44 ABE centers  enrolling nearly 4000 children 
when the period for the sub grant agreement ends in 2006/07. 
 
July 2005 to June 2006 was a very active year of capacity building, strengthening and 
working with government and community partners to focus on sustainable initiatives. 
The following matrix provides detailed activities and outcomes for the project year.
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II. ACTIVITIES AND OUTCOMES 

Sub-IR 3.1:  Regional, Zonal, Woredas Support to Community Involvement in School Management Strengthened 

PLANNED ACTIVITY AND OUTCOME ACTUAL ACTIVITY & OUTCOME COMMENTS AND ASSESSMENTS  

Strengthening partnership with government offices at 
all levels of intervention (region, zone, woreda and 
school level)  

The involvement of regional, zonal and woreda 
level government officials have been secured in 
every step of the project implementation.  For 
instance, REB, ZED and WEO officials 
participate in addressing challenges of SDCs and 
on issues related to Each One Teach One and 
implementation of the sustainability and phase 
out plan.  They are updated on SCOPE activities 
thorough different forums (meetings an d 
workshops) so that they can fully participate in 
project activities.   

The good relationship maintained with 
government offices facilitated project 
implementation.  For instance, REB, 
ZED and WEO took prompt actions in 
the implementation of phase out and 
sustainability plan through provision of 
technical assistance and assigning SDCs 
in phase out woredas.    
The support of REB in legalizing the 
role of PTAs in school management 
could be considered as an example. 

Follow up and provision of technical assistance for 
the phase out and sustainability plan in Cohort I 
woredas  
 

All stakeholders have been familiarized with the 
phase out and sustainability plan through 
dissemination workshop conducted on phase out 
and sustainability plan.  
 
Currently, the phase out and sustainability plan 
is being implemented in all Cohort I woredas.  
SDCs/focal persons have been assigned by 
WEO to facilitate the process.  As such, SCOPE 
activities are sustained and being replicated by 
non SCOPE schools 

Some SDCs of Cohort I woredas were 
assigned to schools and were not tasked 
by woredas for follow-up of BESO 
II/SCOPE activities, but the majority of 
SDCs of Cohort I woredas are based at 
woreda offices and tasked by woredas to 
follow up on BESO II/SCOPE 
initiatives and making them sustainable, 
along with carrying them over to other 
schools. 
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Sub-IR 3.1:  Regional, Zonal, Woredas Support to Community Involvement in School Management Strengthened 

PLANNED ACTIVITY AND OUTCOME ACTUAL ACTIVITY & OUTCOME COMMENTS AND ASSESSMENTS  

Follow up and provision of technical assistance for 
the Each One Teach One Program 
 

The Each One Teach One program is 
implemented in all Cohort I, II and III woredas.  
 
WEOs have assigned one focal person in Cohort 
I and II woredas to follow up the 
implementation of EOTO program.  Now EOTO 
schools have established GEAC, strengthened 
PTA and GC.   
 

High turn over of woreda education 
officials and former SDCs in Cohort I 
woredas affected the implementation of 
EOTO and the sustainability plan.  This 
is mainly due to the fact that Each One 
Teach One program started in Cohort I 
woredas after project phase out.  EOTO, 
in Cohort II and III woredas has 
progressed far as the process started 
earlier. 

Revising and finalizing TOT modules  for Cohort II 
and III schools  

TOT modules used in BESO trainings have been 
revised and finalized.  The finalized modules 
were copied and distributed to training 
participants at regional, zonal and clusters 
schools level.  3000 training modules in cluster 
centers and WEOs are in the process of being 
printed.   

Printing of the modules will be 
completed and distribution will be done 
in the first quarter of the third year of 
Cohort III.   

Conduct first year second phase first cycle (head 
office level) TOT to 39 WEO and 7 partner NGO 
staff representatives 39 SDCs, 7 ZCs in sum to 92 
persons from Cohort III target areas on PTAs 
Communication Skills Development.  

In this TOT, 45 WEO and WCB representatives 
43 SDCs 6 ZCs and 6 partner NGOs 
representatives in sum 100 persons from Cohort 
III target areas have attended the training.  This 
TOT involved more participants than was 
planned.  This happened because of Woreda 
officials and project SDCs (non-Cohort III 
areas) who are working on ABE were 
additionally invited to attend the TOT.  

High turn out and participation on the 
part of the training participants was 
observed.  
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Sub-IR 3.1:  Regional, Zonal, Woredas Support to Community Involvement in School Management Strengthened 

PLANNED ACTIVITY AND OUTCOME ACTUAL ACTIVITY & OUTCOME COMMENTS AND ASSESSMENTS  

Conduct first year second phase second cycle zonal 
level TOT on PTAs Communication Skills 
Development to 78 WEO, 39 PTAs representatives 
and 62 SDCs as a whole to 179 persons from Cohort 
III target areas on PTAs Communication Skills 
Development 

 

The zonal level TOTs on PTAs Communication 
Skills Development were carried out and 78 
WCB and WEO representatives 60 SDCs, 39 
PTAs representatives, as a whole 179 persons 
from Cohort target areas have attended the 
training.  
Moreover, one education expert from the 
Diredawa and the other from the Harari 
Regional State Education Bureaus has attended 
the training 

The training turnout was close to 100%.  
The field data shows except two SDCs 
(absent due to known reasons) all the 
rest participants have attended  

Finalize first year second phase third cycle Cohort III 
schools level trainings planned for 540 KETB 
members, 540 directors, 540 GEAC members, 1080 
PTA members on PTAs Communication Skills, as a 
whole to 2700 persons  

Actual number of participants who took part in 
cluster schools level was 466 KETB, 1486 
GEAC, 1921 PTA representatives and 533 
school directors.  All in all 4406 (163%) 
participants took part in the training.  See the 
detail in Annex A. 

The number of participants dramatically 
increased by 63% over the plan, because 
the involvement of EOTO school 
structures in the trainings  in four west 
Oromiya zones.  EOTO participants 
training cost was covered by WEO & 
schools          

Conduct Third year first phase first cycle head office 
level TOT to 8 ZCs, 42 SDCs and 46 WEO 
representatives on Community Mobilization for 
Social Change and Development to Cohort II target 
areas, a total of 96 participants  

Conducted a head office level TOT to 7 ZCs, 
42 SDCs and 42 WEO representatives on 
community mobilization for development to 
Cohort II target areas.  Total number of 
participants was 91 (95%).  This was because, 
one ZC left the agency and 2 SDC and 2 WEO 
were absent for known reasons.   

The training was successful conducted 
and participation of group two that 
was conducted at Awassa was more 
participatory and active.  Participants 
recommend starting with this training 
from the very beginning.   
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Sub-IR 3.1:  Regional, Zonal, Woredas Support to Community Involvement in School Management Strengthened 

PLANNED ACTIVITY AND OUTCOME ACTUAL ACTIVITY & OUTCOME COMMENTS AND ASSESSMENTS  

Conduct third year first phase second cycle zonal 
level TOT on community Mobilization for Social 
Change and Development to 92 WEO representatives 
60 SDCs and 46 PTA members  (Cohort II) 

Conducted a zonal level TOT for 57 WEO 
representatives, 40 SDCs 25 PTAs, a sum of 
122 participants. 

The number of participants decreased 
from 198 to 122 because West and 
East Haraerghe Zones do not include 
PTAs in zonal level training.  They 
believed including single PTAs from 
Woreda is not useful.  Overlapping of 
government meeting has also affected 
the training. 

Conduct third year first phase third cycle TOT on 
Community Mobilization for Social Change and 
Development for 1072 PTAs, 536 KETBs, 536 
GEAC representatives and 536 Directors to Cohort II 
target areas .  A total sum of 2680 participants was 
planned.   

In the training conducted at school level on 
community mobilization 945 PTA, 345 KETB, 
528 GEAC and 509 Directors have taken part 
that totals of sum 2327 (87%) participants.  

The actual number of participants was 
below the plan by 13% because all 
expected participants could not attend 
the training due to overlapping of 
programs with government meetings 
and conferences.   

Conduct second year phase two cycle one TOT (Head 
Office Level) on Writing Successful Grants Proposal 
39 WEO representatives 39 SDCs and 7 ZCs for 
Cohort III target for 85 participants.   

In the training 43 WEO representatives 37 
SDCs, and 8 Local NGO representatives, 88 
participants took part in the training.   

The number of ZCs planned to take 
part in the training decreased by three, 
because of phase out Cohort II zones.  
Otherwise, the actual achievement was 
104%, which is greater by 4% over the 
plan.  Besides this the training was 
practical and participatory 
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Sub-IR 3.2: Parents and communities more engaged in school management 

PLANNED ACTIVITY AND OUTCOME ACTUAL ACTIVITY & OUTCOME COMMENTS AND ASSESSMENTS  

Award one best school from each Cohort I woreda 

Best exemplary schools selected from each 
Cohort I woreda through the criteria developed 
for the same.  Best schools have been awarded 
Birr 500 from each Cohort I woreda.  Action 
plan and implementation report collected for the 
same.   

Experiences of best schools contributes 
for effective implementation of the Each 
One Teach One program.  Best schools 
are expected to share their experiences 
to neighboring non -BESO schools.   

Facilitate provision of SIA for Cohort II and III 
schools 

The process of school selection and facilitation 
of third round SIA disbursement for 153 Cohort 
II schools and second round SIA for 540 Cohort 
III schools conducted in this fiscal year.  In 
addition, a total of Birr 5360 was disbursed for 
each 15 schools in Gambella region.  In this 
quarter, a total of 81 Cohort III schools selected 
for the 3rd round SIA disbursement.  The process 
of reviewing PTAs’ action plans completed and 
grant is being released accordingly.  
Purchase of reference books, construction and 
renovation of classrooms, providing training for 
students in family planning, supporting needy 
girl students and etc. are among many of the 
activities planned by PTAs. (Seen Annex C and 
community contribution Annex D & E)) 

The award gives an opportunity to PTAs 
to own, handle and mobilize resources 
and exercise managing their schools.  At 
the same time it also contributes to 
improve the quality and equity of 
education 
 

Follow up on implementation of PTAs’ action plan 
and SIA management 

Close follow up and technical support provided 
to PTAs by SDCs, ZCs and the RC office to 
facilitate SIA management and action plan 
accomplishment of third round SIA for Cohort II 
schools and first and second round SIA for 
Cohort III schools conducted.   

PTAs’ commitment has been observed 
in most schools in action plan 
accomplishment.   
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Sub-IR 3.2: Parents and communities more engaged in school management 

PLANNED ACTIVITY AND OUTCOME ACTUAL ACTIVITY & OUTCOME COMMENTS AND ASSESSMENTS  

Follow up the approval of the amended PTA manual 
in Oromiya region  

PTA manual amended and translated to Oromifa 
language.  The manual is amended in the areas 
of PTAs roles and responsibilities, which gives 
PTAs more power in managing their schools.  It 
also institutionalizes GEAC and amend roles 
and responsibilities of GC.  Currently, it has 
been officially announced and copy of the 
amended manual has been distributed to all 
BESO schools including those addressed by the 
Each One Teach One program.   

 

Negotiate with Gambella, Afar and Somali reg ions to 
amend their PTA manuals  

REBs of these zones agreed to amend the 
manuals.  The Amharic version of the manual 
has been distributed to Gambella and Afar while 
translation to Somali language has been 
finalized.  Distribution to Somali region would 
continue as soon as the translated copy would be 
approved by REB.   

The Somali translation will be printed 
within the next quarter as it was just 
approved. 

Conduct experience sharing visits among PTAs, 
GEACs, GCs, SDCs, WEO and school directors  

Within woreda experience, sharing visits have 
been conducted between PTAs, GEACs, GCs 
and directors of BESO schools in Cohort II and 
III woredas.  In addition, across woreda visits 
have been conducted in Cohort III woredas 
where PTAs, GEACs, GCs, school directors and 
SDCs shared experiences from their adjacent 
woredas.   

This opened a good forum for 
participants to share their 
accomplishments, challenges and 
lessons learned.  This type of experience 
sharing is important in keeping the 
motivation and momentum moving for 
BESO II/SCOPE initiatives. 
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Sub-IR 3.3: To increase access to education for children in disadvantage circumstances through flexible or alternative schooling 
arrangements 

PLANNED ACTIVITY AND OUTCOME ACTUAL ACTIVITY & OUTCOME COMMENTS AND ASSESSMENTS  

Support school registration campaign 
SDCs participating in mobilizing the community 
to send their children and specially girls to 
school 

 

Strengthening GEAC and GCs and girls friendly 
environment 

Technical assistance and close supervision 
provided for GEACs and GCs  

Revision of SCOPE gender training manuals 
 

Based on the recommendations of the behavior 
change specialist, and the findings from SDCs 
capacity need assessment, training manuals were 
made to be focused, incorporating relevant 
practical skills for SDC, GEACs, GCs and 
PTAs.  As a result, positive changes are 
observed on Cohort III school SDCs capacity to 
guide GEACs, GCs and PTAs.  GEACs and 
GCs progressively developing a clear grasp of 
their individual and collaborative advocacy roles 
in the school and community level.   

The training manuals are divided into 
two manuals; the first focusing on the 
basic gender issues in education and the 
equity strategies.  The second is on the 
gender analysis in education. 

Developing behavior change Action Kits for GEACs 
and PTAs 

The five action kits (Negotiation, Safe 
School/Child Friendly School Policy, Parent 
Day, Dialogue on Cultural Practices and 
Community Based Positive Deviance Inquiry) 
were developed.  It is expected that once these 
materials are dissemin ated to all schools, 
GEACs and PTAs will have the right negotiation 
skills to convince parents the benefits of 
education.  Schools will also have a benchmark 
to transform their school environment into 
Child/Girl friendly.   

These action kits have been translated 
into Oromo and Somali languages.  
Sketches that support the text of the 
action kits were also produced.  
 

Translation of the 5 minutes Radio Spots sensitization The 3 months, twice a week radio spots program Consultants were hired to do the 
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Sub-IR 3.3: To increase access to education for children in disadvantage circumstances through flexible or alternative schooling 
arrangements 

PLANNED ACTIVITY AND OUTCOME ACTUAL ACTIVITY & OUTCOME COMMENTS AND ASSESSMENTS  
campaign program into Oromo and Somali languages  Is translated into Oromo and Somali languages.  

The program is planned to commence on 
Saturday the 29th of July.   

translation.   

Developing a monitoring mechanism to track the 
newly behavior change strategy  
 

A draft-monitoring checklist was prepared to 
track the changes resulting from behavior 
change strategy, with the support of the M & E 
unit.   

This draft checklist will be circulated to 
all SCOPE technical staff for comments.  

Organizing a sensitization cam paign using PD 
families  

The preliminary preparation for organizing 
sensitization campaign using PD families is 
underway.  Once this sensitization campaign 
organized, it is expected that PD families will be 
recruited at the school, community and woreda 
level as change agents to promote girls 
education.   

The PD families will be awarded the 
title of Ambassadorship on the 
ceremony and will be introduced to the 
communities and stakeholder.  
 
These campaigns will be organized in 
the 6 communities that were covered in 
the PDI.   

Conduct TOT training on gender analysis for Cohort 
III and II schools from June 14 -16 & 19 – 21, 06 

A three-day TOT workshop was organized at 
Adama and Jimma on gender analysis.   

All Cohort III & II ZCs and an SDC per 
woreda took part in the training.   

The Girls’ Education Specialist attended Save the 
Children’s Education Learning Group meeting in Asia 
at Dhaka, Bangladesh from April 23-28, 06.  
 

The girls’ education specialist attended the Asia 
PLG meeting and shared the PDI.  The 
presentation-generated interest in various 
country offices to adopt the approach in the 
sector, and the kits were shared.   

Conference was paid for my Save the 
Children Education Unit in the US.  
Positive Deviance Methodology is being 
seen by Save the Children as method for 
bringing children into school along with 
looking at OVCs. 

Co- organize the SC alliance, MOE, UNESCO and 
UNICEF national workshop on girls education from 
December 16 – 18, 05 

The girls’ education specialist co-organized the 
national workshop and made a brief presentation 
on the study commissioned by the alliance and 
the multilateral agencies on girls’ education.   

 

Share the experience of SCOPE’s girls education 
initiative to Luri project stakeholders from November 

The girls’ education specialist on November 17-
19, 05 shared the experience of SCOPE’s girls’ 
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17-19, 05 
 

education initiative to Luri stakeholders in their 
sustainable workshop.   

Participation of ABE personnel and WEO's NFE 
officers in SCOPE TOT program 
 
Support partner NGOs' efforts in the training of 
facilitators & CMC members in the ABE centers 

Participation in the TOT 
ABE coordinators and NFE officers from the 
WEOs attended this phase two TOT . 

Local NGO partners participation in 
trainings is important for capacity 
building along with creating linkages 
with formal schools. 

Involve ABE coordinators in quarter meetings that 
BESO II/SCOPE organizes  

Quarter Meeting: Program officers and ABE 
coordinators from partner NGOs in the quarter 
meeting that the sp project organizes; and 
discussion on performance in ABE 
implementation pointed out issues that need 
attention from all stakeholders:  
• Communication lines between the local NGOs 

and partners,  
• Quality of education in ABE  
• Creating access and program flexibility 
• Revising the sub grant agreement 

Plans of actions are created and follow-
ed upon for areas of support 

Conduct follow-up and monitoring visits to ABE sites 
of partner local NGOs 

Visiting guests to ABE centers  
• A visit by a representative group American 

Congress and members of Save US home 
office.  The group visited the ABE site at 
Chabi in BerehAleltu woreda and a nearby 
formal school under the support of BESO 
II/SCOPE.  

 

Provide technical and supervisory assistance to 
coordinators and facilitators in the ABE centers 

Monitoring visits to ABE centers  

The main purpose of this visit is to follow up 
ABE activities and provide technical assistance, 

ODA is operating ABE in four well 
established centers that are furnished 
with local desks, and the undertaking 
seem well organized  
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consult, and share experience in ABE practices  

Two visits were made to ODA’s sites in 
December 05 and centers of PCAE in January 
06.  

ODA is implementing in DebreLibanos & 
YeyeGulelle woreda in North Showa, Oromiya.  

o Four centers were established and 15 
facilitators facilitate ABE activities, 
some are volunteers.  80-100 children 
are normally accommodated in the 
centers.  

Dollo woreda in the Somali region is a 
pastoralist area that PCAE operates ABE 
program to children of the pastoral community. 

o PCAE has two ABE centers: one in 
the Dollo and the other in the nearby 
town, Bure Amino 

o The centers only accommodate girl 
children and elder women, mostly the 
mothers of the children 

 

The ABE activities in Dollo is 
conducted under harsh climate and has a 
negative effect in the learning activities. 
PCAE works well within the pastoral 
communities.  They need to improve on 
their data records. 

Review project phase out plan and implementation of 
partner NGOs ABE program 
 

Assessment of current status of ABE 
implementation  

Phase-out, and sustainability  

BESOII/SCOPE organized a three-day 
discussion forum in December 2006; Directors 
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and Program Officers from the local partner 
NGOs have participated.  

The main purpose of this forum was to assess 
current status of ABE implementation in terms 
of accomplished activities and gaps in the 
accomplishment of the project  

 
Documentation of project activities, accomplishments 
and achievement in ABE implementation 

Results of the workshop  
• Current status of ABE program 

implementation was assessed  
• Challenges encountered in ABE 

implementation are identified for which 
mechanisms to tackle these problems were 
suggested  

• Draft plan of action of partner organizations 
were drawn to meet the objectives that are 
not met in the ABE program 
implementation; the organizations clearly 
stated, with time and cost limit, what is 
expected of BESOII/SCOPE project to 
ensure sustainability 

Following the assessment, amendment of the sub 
grant agreement was made for program 
extension to all partner NGOs and cost extension 
to partners in three woredas selected for sever 
lack of opportunities for quality basic education;  

All ABE centers have now started Level 3 ABE 
program after the amendment was signed in 
December 2006.  

The centers to established in the 
extension period are 14, but ANFEAE 
has to add 3 more which should have 
been done by the previous agreement, 
but left unaccomplished  

The program extension is expected 
bring some major results:  

• The ABE centers providing ABE 
will go up to 41- 44  

• Enrollment is to reach about 4000 
by September 2006 as the new 
centers take in new enrollees while 
under construction.  

Enrollment is expected to reach around 
6000 with more than 90 facilitators to 
conduct ABE activities in all the ABE 
centers by the end of the project period 
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Coordinate ABE project agreements and sub grant 
support to partner local NGOs 
 

Current Performance in ABE 
Implementation  

• Enrollment is relatively constant with little 
change from one season to another and there 
are 3,286 children, between the age of 7-14, 
have been registered in all the 27 ABE 
centers. (See Annex F) 

• The participation of girls in the ABE centers 
has been increasing for the last three years.  
Currently 43.4% or 1426 of the enrollees are 
a girl, which shows a steady increase though 
it has not reached the targeted 50% 
participation.  However, in some centers 
participation rates of 45–52% have been 
registered.  

• In the woredas where ODA is operating, six 
centers are half completed and enrolled about 
315 children (132 girls) in the finished rooms 
of the new centers, which takes the total 
enrollment for this year to more than 3600 
children.  

• ANFEAE, a partner with particular focus on 
Adult Education runs a literacy program for 
252 women and 126 men in six of the seven 
ABE centers, using a different learning 
approach, content, and schedule from the 
ABE program for children.  
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• The total dropout rate this time has reached 
8.4% or 277 children (44% girls).  This rate 
has also increase as that of the enrollment but 
not that significant  

The detail of ABE implementation data is 
attached with the Report  

Participation in a Review Meeting, ODA (not 
planned) 
ODA organized a one-day meeting of all stakeholders 
to have its program implementation and performance 
of project activities reviewed.  
Participants: community members, representatives of 
WEO and other relevant government offices, BESO 
II/SCOPE and partner NGOs 
The review focus on the following main issues:  

o ABE program implementation that 
BESOII/SCOPE supports.  

o Results of the baseline survey  
phase-out of ABE implementation and program 
sustainability 

Results of the review   

ODA seems to have attained a good deal 
creating access to basic education targeting a 
significant number of out of school children;  

It has achieved most of its objectives for the 
ABE project and secured an agreement with 
WEO and community to sustain the program  

These accomplishments have earned the 
organization a positive response from 
the WEO personnel and a respect from 
the community; which apparently is a 
good ground for ODA to look for other 
development interventions and support 

 

Coordinate collection of timely data ABE 
implementation for documentation and reporting  
 

Major Accomplishments of Partner 
Organizations  

Scale up of ABE implementation  

ANFEAE has planned to complete constructing 
the 3 ABE centers that were left unaccomplished 
before December (previous agreement) and 
bring the number of new ABE centers to six.  
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o Currently the construction of ABE centers at 
two sites is half way (50%) completed, 
while CMCs were organized in the sites 
where the new ABE centers are to be 
established,   

o Non-formal education experts involved in 
the supervision of ABE centers in sample 
sites.  In addition, ANFEAE also conducted 
regular supervision of ABE program in five 
of the seven centers established earlier and 
were under operation  

 

ODA planned to establish six additional centers 
in areas where ODA operates; activities of 
center construction is reported to have gone 
halfway, and ODA even ventured to enroll 315 
children (with 132 girls) and increase enrollment 
as the new academic year commences in 
September.  

o ODA has conducted a review meeting on 
basic education, gender equity in education, 
and HIV/AIDS in July 2006.  

o Community members from the woredas, 
representatives from WEO, other relevant 
government zonal and woreda offices, 
partner local NGOs, and BESO II/SCOPE 
project office were invited and participated 
in the meeting.  
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o The review found that ODA has attained 
most of the activities targeted in the project 
plan for ABE implementation and program 
sustainability.   

 

ADAA has planned to scale up ABE provision 
in five additional sites.  In collaboration with the 
WEO, the sites for the new ABE centers were 
selected in needy Kebeles of the woreda.   

o CMCs were organized from each of the 
selected new sites and construction materials 
were purchased and are distributed to each 
of the sites.  

o Two facilitators from each new sites were 
selected with the assistance of the CMC 
members and the WEO officers  

o ADAA celebrated annual school day in the 
ABE centers, two of the supported by BESO 
II/SCOPE and three were operating in 
partnership with the communities  

 

 
Establish collaboration among ABE centers run by 
partner NGOs and WEOs  
 
Identify ABE satellite centers established by PTAs to 
facilitate support from the WEOs  
 

ABE Program Implementation  

HPDO has had a problem implementing in all 
the three centers sub-granted initially because of 
repeated shift of the sites selected, which was 
imposed by the WEO.  

However, this has been ironed out in the 
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discussion made with woreda officers in the 
December workshop Assessment of ABE 
implementation status, then, two of the centers 
have become fully operational enrolling children 
in levels 1 and 2 of ABE, and the third center 
has recently completed and is running level 1 
ABE.  

Capacity building activities were enhanced that 
the organization has now able to organize two 
different training to facilitators on ABE 
methodology and roles and responsibility of 
CMCs. 

Supervisors and NFE officers from the WEO 
made monitoring visits to the ABE centers, 
twice in the last quarter, and agreed to continue 
collaboration in ABE implementation  

 

GTF: centers in the Karrayou area experience 
steady attendance, as GTF has been undertaking 
a feeding program in the centers;  

All children at all levels of ABE have sat for 
center-made tests and passed and those in the 
3rd level were transferred to nearby formal 
schools;  

GTF has undertaken terminal evaluation of its 
interventions, particularly the ABE program, in 
June 14-17, 2006.  The major purpose of the 
evaluation is to assess:  
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• Impact of the ABE project and participation 

of the community during implementation;  
• Problems encountered and lessons learned;  
• Future direction in relation to ABE program 

sustainability;  
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Enrollment of children in the ABE centers, April 2006  
Level I Level II Level III Summary Partner 

Organizations M F T M F T M F T Male Female Total 

ODA 
12

7 99 226 114 94 208 91 72 163 332 265 597 

ANFEAE 
26

8 289 557 152 162 314 53 63 116 473 514 987 

ADAA 
31

1 183 494 246 151 397 177 46 223 734 380 1114 

GTF 41 9 50 22 5 32 52 8 63 115 22 137 

PCAE  57 57  27 27  20 20 - 104 104 

HPDO 43 49 92 26 8 34   - 69 57 126 

EMRDA 57 74 131 45 5 50 35 5 40 137 84 221 

Total  760 1,607  452 1,062  214 625  1,502 3,286 

% of girls  47%   43%   34%   43.16%  
 

Analyses of the Enrollment data  

• A phenomenon that is typical to enrollment in most cases in the formal education system is also observed here.  There is an inverse 
relation between increase in levels of education and retention of children in the ABE centers.  

• Decrease in retention is even aggravated in the case of girls’ participation in the program, which decreases from 47% to 34% as grade 
levels increase.  However, the difference is not significantly big as in the earlier cases when ABE implementation began.  The opening 
of 3rd level ABE in third year created an opportunity to increase enrollment with more participation of girls, as there more girls among 
those children who deprived of basic education  

• However, this trend is showing an improvement currently enrollment has increased from previous times, obviously from the extension 
of level 3 ABE;  

• Partner organizations noted that, they are now in a better position in negotiating hand over of the ABE centers to WEOs and the 
involvement of their respective communities in sustaining implementation of the ABE program. 
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Monitoring and supervision of woreda and 
school level project implementation 

ZCs and SDCs have supervised and monitored project 
activities at school level in collaboration with woreda 
education experts.   
 
The RC office participated in the two school supervision 
visits conducted by the head office staff in this fiscal 
year.   

 

Facilitate data collection for monitoring and 
evaluation 

The RC office has closely worked with the M&E unit to 
facilitate collection and submission of M&E data.  A lot 
of communication and support was given to ZCs and 
SDCs to collect data from schools.   

 

Prepare took kit/checklist that help ZCs and 
SDCs to follow up and technically support 
PTAs action plan preparation 

To equip ZCs and SDCs better support PTAs and 
prepare neat and quality action plan, the office has 
prepared and distributed a checklist to both Cohort two 
and three ZCs and SDCs 
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PLANNED ACTIVITY AND OUTCOME ACTUAL ACTIVITY & OUTCOME COMMENTS & ASSESSMENTS  

Conduct ZCs quarterly meeting 

ZCs quarterly meeting was conducted in November.  In 
this meeting, thematic issues related to advocacy, action 
plan preparation, the implementation of the graduation 
and sustainability plan and the case of schools that did 
not receive the second round SIA is discussed in detail.  
The second zonal coordinators quarterly meeting has 
been conducted together with the annual staff retreat in 
April.  ZCs had an opportunity to raise their challenges 
and share lessons from each other. 

 

Distribution of books donated by USAID 
17 types of books were donated by USAID to be 
distributed to BESOII/SCOPE schools in Afar and 
Oromiya Regional states 

 

Provision of logistic support for field staff 

Fourteen new motorbikes were distributed for Cohort III 
schools.  In addition, seven old motorbikes of Cohort I 
woredas were redistributed to Cohort II and III woredas.  
34 Motorbikes are being collected from phasing out 
Cohort II woredas in this quarter.  Redistribution of 
these motorbikes to Cohort III schools would be 
completed in the next quarter.   

The lengthy process of motorbike 
driving license has been an obstacle 
for the process.  Vehicle shortage has 
also contributed to some level for the 
transportation of motorbikes. 
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III. MONITORING AND EVALUATION 
 
Assigning head office staffs to zonal level trainings was an approach used to monitor 
the progress trainings in all trainings offered this year.  Head of fice staff provided 
technical support wherever necessary and ensured proper realization of zonal level 
TOT in a way WEO and SDCs representatives can provide the same training at cluster 
schools level.  In addition to this the Zonal coordinators, SDCs and WEO staff trained 
during the head office level training have served as lead facilitators in all zonal level 
trainings.  During, schools level trainings, WEO experts played key role of facilitation 
while ZCs closely follow up and technically support them.  
 
Moreover, at all training centers participants signed on attendance sheets on a daily 
basis and copies of the attendance sheets are checked, counted, and filed at the 
respective finance offices and the project M&E unit here in Addis Ababa.  
The following is a list of M&E activities throughout the implementation plan year. 
 
1. Routine Activities:  The necessary data collection formats duplicated and 

distributed to all schools including EOTO schools.  The routine work of 
collecting, cleaning, coding and entering data is on progress.  Until June 30, 2006, 
94% of Cohort I round III, Cohort II round II and Cohort III round I schools action 
plan accomplishment reports and 89% of schools enrollment data have been 
checked and entered to the database (out of 1091 and 1473 respectively).  
Regarding the status of submission of the reports by Cohort the status of Cohort I 
schools is very poor, for instance out of the 392 Cohort I schools only 263 schools 
submitted enrollment report.  The unit also has been collecting and processing 
head office, zonal and school level training data.  

 
2. SDC Capacity Building & Community mobilization Training:  The M&E Unit 

took part in Cohort II community mobilization train ing in Awassa and Adama, 
and Cohort III SDC capacity building training in Jimma.  The title of the 
presentation was utilizing data at schools; it focused on data analysis and 
interpretation methodology.  The presentation enables the SDCs to analyze and 
interpret the data they collect from the schools and give feedback to the school.  
The Unit also discussed with the ZCs and SDCs on the problem they faced at the 
time of collecting/filling the formats and the problem we faced when we 
processed the data collected. 
 

3. Feedback on Action plan and Action plan accomplishment of 2004/05 gran t:  
With objective of highlighting the staff on the status of the project and to use the 
data that have been collected from field for decision making the unit prepared 
feedback on action plan and action plan accomplishment.  This year 
accomplishment reports of Cohort I schools for the third round, Cohort two for the 
second round and Cohort three for the first round were collected.  Due to reporting 
problem, the feedback covers only 943 (86.43%) schools out of the total of 1091 
schools.  

 
4. EOTO Schools:  The existing database was updated to handle EOTO schools 

data.  We also coded, entered and cleaned EOTO schools basic data such as the 
name of the schools, location (Region, Zone and woreda), distance from the 
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woreda, the name of adjacent BESO schools, which will help the EOTO schools, 
distance between EOTO and adjacent BESO School, school level and so on.  
Besides basic data of the schools, until June 30, 2006 we received and entered 331 
enrollment data out of the total 515 schools.  

 
5. Conducting data quality supervision (forth quarter):  It is known that we have 

been collecting different kind of data from schools (Enrollment, Monitoring sheet, 
Action plan, accomplishment etc…).  To check the reliability of the information 
we are receiving, a data quality supervision of 24 schools was conducted.  In the 
supervision, we discussed with school director, PTA, SDC and ZC on different 
formats we collected from the schools.  We also review the report they sent to the 
unit is supported with necessary documents like the PTA minute book, schools 
daily activity registration form/book, registry book, income and expense 
documents (receipts and invoice) 

 
6. Feedback to WEO (forth quarter) :  Feedback to WEO drafted and it shows the 

status of different project capacity building activities.  It also highlights the status 
of the indicators vis-à-vis the target the project plan to achieve. 

 
IV.  NEXT QUARTER ACTIVITIES (BY SUB -IR) 
 
Sub-IR 3.1:  Regional, Zonal, Woredas Support to Community Involvement in 
School Management Strengthened 
 

1.   Follow up of Each One Teach One and sustainability plan in Cohort I and 
II woredas; 

2.  Conduct phase out and Dissemination workshop for Cohort III woredas; 
3.  Conduct phase out conference for Cohort II and III woredas; 
4.  Follow up and provision of technical assistance for Each One Teach One 

program in Cohort I, II and III woredas; 
 

Sub-IR 3.2: Parents and communities more engaged in school management  
 

1.  Follow up and provision of technical assis tance for Cohort III PTAs action 
plan accomplishment; 

2.  Conduct across woreda Cross woreda experience sharing visit among 
Cohort III schools; 

3.  Finalize translation and distribution of amended PTA manual for Somali 
region; 

 
Sub-IR 3.3: To increase access to education for children in disadvantage 
circumstances through flexible or alternative schooling arrangements 
 

1. Finalize behavior change strategy tracking checklist and orient ZCs and 
SDCs  

2. Organize sensitization campaign using PD families  
3. Disseminate behavior change strategy action kits 
4. Commence the 3 months 5 minutes radio spots program 
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Monitoring and Evaluation 
 

1.  Facilitate collection of accomplishment reports from Cohort III schools; 
2.  Facilitate M&E data collection for M& E unit 
3.  Ensure timely data collection and processing 
4.  Conduct timely supervision of schools activities and compile the results 
5.  Conduct data quality supervision and compile the result 
6.  Strengthen feedback dissemination at all level 
7.  Prepare annual project progress report 

 
Program Support /Admin 
 

1.  Redistribution of returned motorbikes from Cohort II SDCs to Cohort III 
SDCs 

2.  Follow -up on Accomplishment reports 
 
 
V. CHALLENGES AND LESSONS LEARNED 
 

Major challenges faced in the fiscal year include the following: 
 
• The two months summer vacation has affected the pace project 
implementation in the first quarter, as schools were closed and school directors, 
SDCs and woreda education personnel were attending summer courses outside 
their respective woredas.  Community participation is also low in summer as it is a 
season where communities are highly engaged in agricultural activities; 
 
• High turnover of school directors, PTAs, teachers and other woreda education 
personnel has created an extra workload on SDCs.  For example, almost all school 
directors were replaced in Jimma, Illubabor and Bale zones.  New government 
assignment and promotion of SDCs also challenged smooth implementation of 
project activities.   

 
• Assigning SDCs for phase out and sustainability plan was not effective in 
some Cohort I woredas, as it started after project phase out (e.g. Grar Jarso woreda 
of North Shewa zone, Grawa woreda of East Haraerghe zone).  Better 
accomplishment was recorded in Cohort II and III schools as phase out plan 
started earlier. 

 
• Security problems due to ethnic conflicts a nd post election disturbances 
affected project implementation.  For instance, ZCs and SDCs could not facilitate 
project implementations in Doba and Meisso woredas of West Haraerghe zone, 
Chinakshen woreda of Somali region and Arero, Yabello and H/Mariam woredas 
of Borena zone due to ethnic conflicts.  Schools were closed because of post 
elective disturbances in Lalo Hasabi, Gimbi and Boji woredas of West Wellega 
zone; 
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• Recurrent droughts in the low land and pastoral areas of the project have 
affected the pace of project implementation.  For instance, in this quarter, Each 
One Teach One and experience sharing visits were not conducted in Dambal 
woreda of Somali region as schools were closed due to drought.  In addition, 
Liben woreda of the Guji zone and Filtu woreda of the Somali region as well are 
affected by the drought.  Most of the schools in Liben woreda are being assisted 
by the school feeding program of WFP.  In Filtu, nine schools out of twenty 
SCOPE schools are closed due to water shortage.  Only three of these schools are 
supported by WFP.  Parents are migrating with their children looking for water 
and pasture. 

 
• Inflation of industrial materials affected implementation of construction 
activities in schools.   

 
• High commitment and participation of the community has been observed in 
most schools.  For example, PTAs use other options of funding that include 
borrowing from community based organizations such as Iddir and wealthy 
community members to implement project activities whenever SIA is not timely 
released; 

 
• In establishing additional ABE centers to scale up activities in selected 
woredas, repeated change in market price of construction materials, especially 
cement, is delaying accomplishment of plans.  And those materials purchased 
could not be transported easily or with reasonable price, as the roads to the centers 
are not accessible during the rainy season, a time by which the construction is 
expected to be completed  

 
VI. CONCLUSION 
 
The amendment and hand over of PTA manual for all regions has been c onsidered as 
a great success achieved after a hard work of two years.  Achievements of the Each 
One Teach One  program especially in Cohort II and III woredas is marked as one of 
the achievements of the year.  PTAs, GEACs, school directors, SDCs and WEO 
representatives also benefited from the cross visits conducted in the last quarter at 
woreda and school level.   
 
Major challenges encountered during project implementation included high turn over 
of government education personnel including SDCs, occurrence of droughts and 
security problems in some parts of the country, and inflation of industrial materials. 
 
In the school year, all trainings were done except delay in Zonal and cluster level 
training on Writing Successful Grants Proposal for Cohort III target areas that was 
pushed forward as a result of overlapping training programs with government 
meetings and conferences.  To avoid such happenings, remaining trainings will be 
carried out in the months at the beginning of the new school year.  Otherwise, it was 
successful in accomplishing training activities planned for the year.  
 
Finalization of the training modules was done on time and the modules were in use for 
training purposes by making copies.  However, when it comes to printing and 
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distribution of the modules it was delayed due to certain technical problems related to 
editing.  They will be printed and distributed before schools open.  
 
VII. VALUE ADDED AND SUCCESS STORIES 
 
Success and value added stories of the project include the following: 
 

A. School based s uccess stories 
 
• It has been proved that community involvement in school management would 

bring positive results in improving the quality of education services.  There 
are cases where PTAs replaced corrupt school directors to improve provision 
of quality education in schools.  In addition, PTAs’ accomplishment exceeds 
their plan in many schools.  The case of a school in Illubabor zone where 
PTAs planned to construct one class room and raised funds that enabled them 
to construct ten class rooms is a good example; 

• Project implementation has shown that lasting positive changes could result 
from working in partnership with government offices.  For example, some 
schools lacked exemplary female teachers for girls’ education.  Discussions 
with WEO have solved this problem in West Haraerghe zone where the 
education office committed to send female teachers as role models in 
communities where girls’ enrolment is very low.  In addition, woreda 
women’s affair office and law enforcement bodies collaborate with GEAC in 
their effort to protect girls from forced marriage and violence; 

• In this quarter, it has been reported from Doba woreda of West Haraerghe 
zone that community based rules and regulations are established by PTAs to 
mobilize the community to fight against obstacles of girls’ education.  In this 
woreda, PTAs of two schools namely Tibro and Ayage set a rule of 
penalizing parents that force their daughters to drop out of school for 
marriage.  Accordingly, seven families  were penalized to pay Birr 300 each 
for forced marriages of their daughters; 

• In the process of conducting zonal level trainings, a good beginning of 
collaboration among zonal coordinators that was started by East Haraerghe, 
West Haraerghe and Somali has been well accepted by other zonal 
coordinators.  Guji and Borena Zones coordinators have conducted zonal 
level on community mobilization training in collaboration at Kiberemengist 
town.  The collaboration of the coordinators was found beneficial, because 
there was experience sharing and using the same hall for two trainings at the 
same time and sharing of expertise.  The issue of collaboration in the trainings 
was also exercised at the head office level.  

• While SCOPE was holding its head office level training in Nekemte town the 
East Wellega Zone Administration representative has willingly and on his 
own initiative joined the training.  In the training, he disclosed contribution of 
the project in capacity building and made clear his position to work hand in 
hand with the project and to share resources.  

• In Western Oromiya Zones Each One Teach One program was well accepted 
and school structures came forward and requested to participate in the 
trainings on their own expenses.  This has contributed in increasing the 
number of trainees over the planned figure.  
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• In most of the sites for ABE implementation, the biggest challenge is the rush 
of WEOs to establish ABE sites similar to that of the NGOs near or next to 
the ABE centers.  Partner NGOs have made repeated attempts to come to a 
negotiated solution and fina lly they were forced to shift the ABE sites risking 
significant loss of resources. 

• Participants from Each Teach One schools structures in Western Oromiya 
zones contributed an expense of around 13,000 Birr to take part in cluster 
schools trainings.  This does not include salaries paid by government and 
what individuals could get on their own self-employments.  

• Jimma Social Affairs Bureau provided training whole for three days that cost 
600 Birr had it been on rent.  

• Three Woredas of East Wellega(Jimma Arjo, Sibu Sire and Guto Wayu) 
involved 80 Each One Teach One schools structures representatives in PTAs 
communication Skills training by covering 2800 Birr for their expenses.  

• The cost effectiveness and benefits of the cross woreda and within woreda 
experience sharing visit among BESO schools was highly appreciated by 
participants.  As a result, woreda education experts that participated in the 
visits promised to replicate it in other non BESO schools; 

• The amended PTA manual ensured PTAs empowerment to involve in school 
management.  This raised communities sense of ownership and as a result 
contributed towards sustaining gains from SCOPE activities in schools; 

• The collaboration of PTAs, GEACs and GCs has contributed a lot for 
improving girls’ education through empowering girls in school and 
sensitizing the community;   

• SREB and ZEDs are reputedly requesting and showing interest to participate 
in BESO initiatives.  This improved quality of project activities and 
contributes towards project sustainability; 

• Reketa Fura primary school in Tullo woreda of West Haraerghe zone, could 
not receive the second round SIA as it had weak PTAs and school 
management.  A new director was assigned and PTA members changed by 
the collaborative efforts of the SDC, KETB and WEO officials.  The newly 
organized PTA prepared action plan in consultation with the new school 
management and mobilized the community to construct additional 
classrooms.  They managed to construct 5 additional classrooms and 105 
classrooms with community support.  The school was able to receive the third 
round SIA after this success of the PTA and school management.  

• In Jimma Arjo woreda of East Wellega zone, female household heads that 
dropped out of school due to forced marriage have continued their education 
as a result of GEACs and GCs community sensitization on girls’ education;   

 
B. Success stories for Girls’ Education (These cases are from April-June 06) 

 
Increasingly improved collaboration among different bodies including PTA, school 
director, girls club led by GEAC at school level to address the issue of girls in and 
out of school is bearing success.  

 
Gorebi School in Arsi Woreda, managed to bring back 15 girls who dropped out of 
school because of child marriage.  The students were: 
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1. Emila Aliya Mohammed, four years back was forced to discontinue her 
education because she was abducted by a man who was already married to two 
women.  At the time, she was a grade 3 student.  She has now left her husband 
and resumed her schooling at grade 5.  The school GEAC and PTA has made 
an agreement with her husband not force her back to him. 

2. Deratu Aliya was forced to get married to a man whom she has no prior 
knowledge of from grade 7.  The man who was already married to another 
woman was an alcoholic. She said, “In my eight months living with him was 
hell.  He used to come at night drunk and just start shouting, insulting and 
biting me.  After eight months, I said enough is enough and went to my school 
for their support.  And they stood by me and convinced my parents not to 
force me to return to him”.  The GEAC together with the PTA convinced 
Deratu’s parents not to force her to return to her husband. 

3. Hegitu Edessa grade 7 student was abducted last year while she was returning 
home from school.  She has now resumed her schooling after a year of 
absence.  Since Shegitu returned to school, the girls club has continuously 
gave her counseling so that she will not be ashamed of herself. 

4. Kebere Haile  was abducted by her own classmate of grade 8.  The school 
GEAC repeatedly visited their house and talked to both Kebere and her 
husband that they should continue their education for better future.  Both 
Kebere and her husband have now resumed their schooling at grade 8.  

5. Sisay Negesso, parents forced her to get married 12 years ago when she was at 
grade 6.  Sisay says, “I have always a dream to continue my education.  I used 
to envy my friends when I see them going to school.  Therefore, this year 
when I heard how much the school GEAC and PTA are sensitizing the 
community to send their children to school.  I ask them whether it is possible 
for me to return to school and they agreed.  Now I am grade 6 student.  Sisay 
says, “My dream is one day, I will finish my school and be a government 
employee like teachers of Gorebi School”. 

6. Mestawet Terefe  was abducted eight years back.  She was abducted when she 
was eagerly waiting for the opening of the school to start her grade 5.  
Mestawet says, “My husband is an alcoholic and for many years, I begged him 
to stop his drinking.  I told him how it affecte d the family, because most nights 
when he is drunk, he shouts at me without any reason.  Finally, after 8 years of 
marriage I left him.  And I am now back to school”.  

7. Fatuma Bameje  was forced into marriage when she was only 9 years old.  
Fatuma says, “My elder sister was promised to the man I was married to.  
However, my sister before she got married to this man, she got abducted by 
another man.  In addition, my parents who has taken dowry from the groom to 
be, forced me to get married to him.  Nevertheless, that did not satisfy my 
husband.  He always used to insult me saying that he did not want me, he 
wanted my sister.  After 3 years of marriage, we got separated.  I am now 
grade 3 student at Goberi School”.  

8. Alemitu Elemo , grade 7, left school last year by her own free will to get 
married.  She now has resumed her schooling from grade 7.   

9. Beleditu Hussien Mohammed, eloped last year when she was at grade 7.  She 
is pregnant with her first child.  The school has promised her that they will 
give her some time off before and after her delivery of her first child and 
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additional support to catch up with the rest of the students.  She has now 
resumed her schooling from where she stopped, grade 6. 

10. Genme Milekesso, left school when she was grade 6 student because her 
parents forced her to get married.  After being tested in numeric and reading 
skills, she was allowed to continue from grade 6.  

11. Sofia Mohammed dropped out of school from grade 3 to get married.  She is 
now resumed her schooling from grade 3. 

12. Makeda Uergessa Jara, after being married for three years, left school last 
year from grade 7 because managing school and housework became hard.  
After being tested with her numeracy and reading skill, she was allowed to 
continue from grade 6.  

13. Beshu Gobe Babo was forced to get married last year, when she was only 
grade 2 student.  Her husband is supportive of her return to school. 

14. Dureti Bekere  was also forced into marriage while she was grade 3 student.  
Her marriage to a complete stranger was not a loving marriage .  She said her 
husband used to insult and bit her often until finally they got divorced.   

15. Yaei Wado Gemechu, at grade 2 willingly left school to get married.  Her 
husband is supportive of her returning to school. 
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ANNEX - A. Writing Successful Grants Proposal Training Participants at 
Zonal Level Cohort  III 

Participants  
WEO SDC Total 

No Date  venue Zone  
 

M F T M F T M F T 

Remark  

1 14-16 
June, 
06 

Adama  Arsi  3 - 3 1 2 3 4 2 6  

   Bale  3 - 3 3 - 3 6 - 6  
   Guji 4 - 4 2 1 3 6 1 7  
   Somali 3 - 3 2 - 2 5 - 5  
   ABE 

Woredas  
4 - 4 - - - 4 - 4  

   LNGs - - - - - - 8 - 8  
 19-21 

June, 
06  

Jimma  Illu Aba 
Bora  

6 1 7 6 1 7 12 2 14  

   Jimma  5 1 6 4 2 6 9 3 12  
   E/Wellega 6 - 6 5 1 6 11 1 12  
   W/Wellega  7 - 7 7 - 7 14 - 14  
Grand Total  41 2 43 30 7 37 79 9 88  
 
 
ANNEX - B. PTAs Communication Skills Training participants at Cluster 

Schools level Cohort  III 
Participants No Zones  

KETB GEAC PTA Directors  Total  
1 West Wellega 91 346 390 115  942 
2 East Wellega  95 364 389 96 944 
3 Illubabor 87 327 407 93 914 
4 Jimma  78 314 403 93 888 
5 Guji 49 49 97 49 244 
6 Arsi/Bale 66 69 167 69 371 
7 Somali - 16 68 19 103 
 Total  466 1485 1921  534 4406 
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ANNEX - C. School Incentive Awards by Cohort  
(Note: This chart marks the release of SIA s) 
 

    Cohort I 

    Round One Round Two Round Three Total 

REGION 

Round I Round 2 
and 3 

# Schools 
Eligible 

# Schools 
Received 

Amount 
Disbursed 
(birr) 

# Schools 
Eligible 
(80% of 
Rnd One) 

# Schools 
Received 

Amount 
Disbursed 
(birr) 

# Schools 
Eligible(35% 
of Rnd 2 
eligible) 

# Schools 
Received 

Amount 
Disbursed 
(birr) 

SIA 
Grants 
Available 

# of SIA 
Grants 
Disbursed 

% of SAI 
available 
disbursed 

Amount 
Disbursed 
(birr) 

Oromiya 3000 3500 312 312 936,000 249 249 871,500 87 86 301000 648 647 99.85%  2,108,500 
Somali 3000 3500 26 26 78,000 21 21 73,500 8 8 28000 55 55 100.00%  179,500 
Afar 3000 3500 39 39 117,000 31 31 108,500 11 11 38500 81 81 100.00%  264,000 
Gambella 3000 5360 42 42 126,000 15 15 80,400 15 15 80400 72 72 100.00%  286,800 
Total     419 419 1,257,000 316 316 1,133,900 121 120 447,900 856 855 99.88%  2,838,800 

                

    Cohort II 

    Round One Round Two Round Three Total 

REGION 

Round I Round 2 
and 3 

# Schools 
Eligible 

# Schools 
Received 

Amount 
Disbursed 
(birr) 

# Schools 
Eligible 
(80% of 
Rnd One) 

# Schools 
Received 

Amount 
Disbursed 
(birr) 

# Schools 
Eligible(35% 
of Rnd 2 
eligible) 

# Schools 
Received 

Amount 
Disbursed 
(birr) 

SIA 
Grants 
Available 

# of SIA 
Grants 
Disbursed 

% of SAI 
available 
disbursed 

Amount 
Disbursed 
(birr) 

Oromiya 3000 3500 516 516 1,548,000 412 411 1,438,500 145 146 511000 1073 1073 100.00%  3,497,500 
Somali 3000 3500 25 25 75,000 20 20 70,000 7 7 24500 52 52 100.00%  169,500 
Afar 3000 3500 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 
Gambella 3000 3500 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 
Total     541 541 1,623,000 432 431 1,508,500 152 153 535,500 1,125 1,125 100.00%  3,667,000 
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    Cohort III 

    Round One Round Two Round Three Total 

REGION 

Round I Round 2 
and 3 

# Schools 
Eligible 

# Schools 
Received 

Amount 
Disbursed 
(birr) 

# Schools 
Eligible 

# Schools 
Received 

Amount 
Disbursed 
(birr) 

# Schools 
Eligible(15%) 

# Schools 
Received 

Amount 
Disbursed 
(birr) 

SIA 
Grants 
Available 

# of SIA 
Grants 
Disbursed 

% of SAI 
available 
disbursed 

Amount 
Disbursed 
(birr) 

Oromiya 3000 3500 515 515 1,545,000 515 515 1,802,500 77 77* 269,500 1107 1107 100 % 3,617,000 
Somali 3000 3500 25 25 75,000 25 25 87,500 4 4* 14,000 54 50 100% 176,500 
Afar 3000 3500 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 
Gambella 3000 3500 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 
Total     540 540 1,620,000 540 540 1,890,000 81 81* 283,500 1161 1,080 100% 3,793,500 

*in process of being disbursed to all schools 
 
 
ANNEX - D. BESO II/SCOPE Actual community contribution of Cohort  I Round III, Cohort II round II and Cohort III round I 

schools by region and type of contribution for Implementation plan year 
 

Community contribution 
Region 

No. Of 
schools BESO In Cash  In kind In labor Total Other Total 

Afar 9 31,500.00 19,947.50  1,300.00 1,525.00  22,772.50 0.00 54,272.50 
Gambella 15 80,400.00 19,327.31 19,475.00  4,340.00  43,142.31 4,570.00 128,112.31 
Oromiya 948 3,072,000.00 6,921,774.35 2,578,932.74 2,511,523.96 12,012,231.05 754,485.90 15,838,716.95 
Somali 52 170,000.00  52,713.00  19,563.00  27,070.00 99,346.00 1,250.00 270,596.00 
Total 1024 3,353,900.00 7,013,762.16 2,619,270.74 2,544,458.96 12,177,491.86 760,305.90 16,291,697.76 

 
 
 
ANNEX - E. Total Community Contribution as of June 2006 (based on Accomplishment Reports) 
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Accomplishment Report By Region, Cohort, Round and type of Contribution 

Community Contribution 
Region Cohort Round 

No. of 
Schools BESO 

In Cash In Kind In Labor Total Other Total 

Afar I I 36 108,000.00 25,768.00 4,755.00 12,257.00 42,780.00 6,647.00 157,427.00 
Afar I II 28 98,000.00 94,011.55 13,287.50 16,325.70 123,624.75 0.00 221 ,624.75 
Afar I III 9 31,500.00 19,947.50 1,300.00 1,525.00 22,772.50 0.00 54,272.50 
Gambella I I 25 75,000.00 16,278.00 13,258.00 8,053.00 37,589.00 500.00 113,089.00 
Gambella I II 15 80,400.00 19,327.31 19,475.00 4,340.00 43,142.31 4,570.00 128,112.31 
Gambella I III 7 37,520.00 8,119.00 4,300.00 4,900.00 17,319.00 0.00 54,839.00 
Oromiya I Exemplary 2 1,000.00 4,948.50 400.00 830.00 6,178.50 0.00 7,178.50 
Oromiya I I 310 930,000.00 538,939.00 255,651.00 462,295.80 1,256,885.80 127,619.00 2,314,504.80 
Oromiya I II 241 843,500.00 975,915.31 455,903.75 582,758.35 2,014,577.41 300,543.04 3,158,620.45 
Oromiya I III 68 238,000.00 498,293.10 201,773.45 143,859.50 843,926.05 41,029.00 1,122,955.05 
Oromiya II I 515 1,545,000.00 4,368,248.62 1,549,035.21 2,314,229.86 8,231,513.69 359,292.97 10,135,806.66 
Oromiya II II 388 1,358,000.00 3,595,977.25 1,272,706.04 1,592,532.36 6,461,215.65 479,497.64 8,298,713.29 
Oromiya II III 37 129,500.00 237,208.30 55,550.01 51,956.00 344,714.31 4,890.00 479,104.31 
Oromiya III I 494 1,482,000.00 3,174,470.50 1,133,737.45 795,499.10 5,103,707.05 1,483,959.26 8,069,666.31 
Oromiya III II 298 1,043,000.00 924,709.12 348,630.43 318,052.28 1,591,391.83 64,391.50 2,698,783.33 
Somali I I 26 78,000.00 20,347.00 5,206.00 6,717.00 32,270.00 0.00 110,270.00 
Somali I II 20 70,000.00 17,151.96 3,941.00 6,665.00 27,757.96 2,210.00 99,967.96 
Somali I III 8 28,000.00 10,187.00 2,300.00 2,680.00 15,167.00 0.00 43,167.00 
Somali II I 25 75,000.00 34,151.50 7,006.00 21,370.00 62,527.50 0.00 137,527.50 
Somali II II 20 70,000.00 18,896.00 7,378.00 12,095.00 38,369.00 1,250.00 109,619.00 
Somali II III 6 21,000.00 7,560.00 1,615.00 1,840.00 11,015.00 0.00 32,015.00 
Somali III I 24 72,000.00 23,630.00 9,885.00 12,295.00 45,810.00 0.00 117,810.00 
Somali III II 17 59,500.00 13,950.00 5,670.00 5,450.00 25,070.00 0.00 84,570.00 

Total 2,619 8,473,920.00 14,648,034.52 5,372,763.84 6,378,525.95 26,399,324.31 2,876,399.41 37,749,643.72 
 
 



BESO II/SCOPE Annual Report   page 37 
01 July 2005 – 30 June 2006  

ANNEX - F. ABE Enrollment Data 
 

Facilitators  Enrollment: Children  Dropout: Children  Partner 
orgs 

Project Area:  
(Region, Zone, & 

Woreda) 
ABE Sites 
(Kebeles) 

ABE 
level M F T M F T M F T 

Remarks 

I 3 1 4 40 20 60       
II      15 15 30 5 3 8 

Gnea-Sole III      19 12 31 1 1 2 
I 1 2 3 31 30 61     0 
II      29 25 54 1 6 7 

Tere  III       28 20 48 2 11 13 
I 5  5 36 32 68     0 
II      40 30 70 3 11 14 

Sone III       30 23 53 2 3 5 
I 3  3 20 17 37 3 2 5 
II      30 24 54    0 

Gobbolla III      14 17 31 2 1 3 
Total   12 3 15 332 265 597 19 38 57 

ODA 

DebreLibanos & 
Yeyegullele 
North Showa, 
Oromiya  

% of girls            44.4%       9.5% 

ODA has halfway 
completed the 
additional six 
centers planned 
for program 
expansion and has 
enrolled some 
315 children, (see 
attachment)   

I 2  2 36 43 79 3 3 6 
II     23 27 50 2 3 5 

Kura Jeda III             0 
I 2   2 46 24 70 2 3 5 
II     25 30 55 2 1 3 

Harro III       22 30 52 2 1 3 
I 1 1 2 33 42 75 3 1 4 
II     28 32 60    0 

Senkole III             0 
I 2   2 34 44 78 2 3 5 
II     23 12 35 1 2 3 

Nesi Amba III                 0 
I 2  2 40 47 87 2 2 4 

ANFEAE  North Showa:  
BerehAleltu, 
Oromiya  

Chabi  
II     30 36 66 2 1 3 

Only here we 
have complete 
adult program, 
though it is still at 
level 1  
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 III     31 33 64 1 1 2 
I 2   2 47 36 83 2 3 5 
II     23 25 48 1 1 2 

Abu III                 0 
I 1 1 2 32 53 85 2 4 6 
II              

Hbru AbaMela 

III              
Total   12 2 14 473 514 987 27 29 56 

  

% of girls            52%       5.7% 

 

I 2 2 4 117 83 200 3 2 5 
II    63 46 109      

SedeGuge  III    36 14 50   4 4 
I 3   3 37 13 50       
II    24 6 30      

BilanchLeman III       22 6 28       

The first two 
centers are sub 
granted by BESO 
II/SCOPE fund, 
and the other 
three are 
community 
supported   

I 2 3 5 65 43 108 5 3 8 
II    80 60 140      

Fende Ejersa III    40 9 49 4   4 
I 2 1 3 60 34 94       
II    53 30 83      

Barada Ashoka III       56 12 68 3 1 4 
I 2  2 32 10 42 2 2 4 
II    26 9 35      

Shirkeno Keta III    23 5 28 4 1 5 

Total   11 6 17 734 380 
          

1,114  
               

21  
               

13  
                 

34  

ADDA 

East Showa:  
Siraro,  
Oromiya 

% of girls            34%       3.1% 

Enrollment figure 
may decrease if 
dropouts are 
reported   

I 3  3 8 2 10    0 
II      8 3 11    0 

BuntiMogassa III      15 1 16 1   1 
I 2   2 33 7 40 13 4 17 

GTF East Showa:  
Fentale/Metehara, 
Oromiya  

Gidara 
II      14 2 16 3 2 5 

GTF claims that 
all children 
completing level  
3 are to transfer to 
in September 
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 III       16 3 19     0 

Illala  III 2  2 
                

21  
                  
4  25   2 2 

Total   7  -    7 115 22 137 17 8 25 

  

% of girls            16%       18.2% 

 

Elamona T  II 2  2 26 8 34 2  2 
Atsebela G I 2  2 22 23 45 1 9 10 
Temse R I 2  2 21 26 47 14 13 27 

Total    6   6 69 57 126 17 22 39 
HPDO 

S/W Showa, 
Alemgena, 
Oromiya 

% of girls         45%       31.0% 

in this woreda 
many of the 
children who 
were forced by 
WEO to join 
formal schools 
could not be 
traced and 
recorded as 
Dropouts    

I  2 2   35       
II      27       

Dollo-Ado III         20         
Bure-Amino I 2  2   22        

Total   2 2 4   104    -          

PCAE 
Liben zone Dollo, 
Somali  

% of girls                      

The ABE 
program in these 
centers targets 
only mothers and 
their girl children  

I 2  2 32 35 67 11  11 
II     29 3 32   5 5 

Yo’ren III       6 1 7     0 
I 1 1 2 9 23 32 9   9 
II     8 2 10 12 2 14 

Qele'at  III     18 2 20     0 
I 1 1 2 16 16 32 11 4 15 
II     8  8 10 2 12 

Suley III     11 2 13    0 
Total   4 2 6 137 84 221 53 13 66 

EMRDA 
Zone3:  
Amibara, 
Afar 

% of girls            38%       29.9% 

45 children  (34 
boys and 11 girls) 
have transferred 
to formal grade 3, 
before completing 
ABE  

    Overall Total    54 15 69 
          

1,860  
          

1,426  
          

3,286  
             

154  
             

123  
              

277  
   Percentage of Girls      19.6%     43.4%     44.4% 8.4%   
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ANNEX - G.  Adult Education Enrollment Data 
 

Adult Education 

Kura Jeda 17 43  60  

Harro 18  41  59  

Senkole 22  44  66  

Nesi Amba      

Chabi  32  41  73  

Abu 16  46  62  

Hbru AbaMela 21  37  58  

Total 126  252  378  

ANFEAE  

North 
Showa:  

BerehAleltu, 
Oromiya  

% of girls    67%   

 


