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RISE PROJECT 
 

The RISE project addresses USAID’s Annual Program Statement on providing basic 
education activities to underserved children with special emphasis on three objectives: 
1. Increased learning opportunities for pre-primary and primary aged children to improve 
retention and completion;  
2. Increased access to learning for underserved children and  
3. Selected strategic support for sector policy reforms 
Through this program, USAID Tanzania will contribute to the efforts of the Tanzania 
government to increase access to quality learning programs for children disadvantaged by 
poverty, gender, ethnicity, disability, and distance from school as a strategy to achieve 
Universal Primary Education.  
 
The core strategy of the RISE project is to strengthen social, emotional and instructional 
support from community and school that enables learning achievement for underserved 
children. Interactive Radio Instruction is at the center, guiding trained mentors and teachers 
while being supported by community and primary school.   
 
To achieve this goal in Zanzibar, RISE will develop and/or adapt Interactive Radio 
Instruction (IRI) programs with support materials for pre-primary and early primary; and 
assist communities to establish community based Learn and Play clubs as well as pilot IRI 
in 60 primary classrooms. In Mainland Tanzania, RISE will assist isolated communities, 
specifically pastoralist and coastal villages, to establish Mambo Elimu Community Learning 
Centers (MECLC) and will work with the Ministry of Education and Vocational Training to 
introduce IRI into government primary schools. 

Executive Summary 
 
In this first phase of the RISE project, the focus lay in the establishment of relationships and 
elaboration of agreements with collaborating Ministries and government institutions both in 
Mainland Tanzania and Zanzibar.   
 
Postings for positions were developed and advertised, interviews took place and some core staff 
have been hired. Employee contracts as well as a RISE project Policy and Procedure Manual 
were developed and, subsequently verified and approved by US and Tanzania Attorneys to 
ensure compliance.  
 
Working documents such as the Annual work plan, the Branding Strategy and Marking plan and 
the Project Performance Monitoring Plan were submitted to USAID. 
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Renovations and procurements for offices in the Tanzania Institute of Education and the 
Ministry of Education and Vocational Training building in Zanzibar were started. 
 
Districts for the pastoralists were revised and a request for change in the award was submitted.  
 
 
Highlights of the activities completed this quarter include:  

a. Mainland Office set-up – Six office spaces in Tanzania Institute for Education 
designated for RISE; Minor renovations required and near completion (electrical 
wiring, air conditioning, internet access; telephone and fax installation; office 
furniture and equipment); 

b. Mainland MOEVT Memorandums of Understanding: Leasing Agreement Signed 
(see appendix A); Technical Memorandum of understanding finalized and ready 
to sign;  

c. Zanzibar Office Set-Up – Top floor of 3-story MOEVT building in Stone Town 
designated for the RISE project. Extensive renovations required for office spaces 
and professional broadcast recording studio; Contractor selected and detailed 
work plan agreed; work will begin on January 11 and take four to five weeks to 
complete;  

d. Zanzibar MOEVT Memorandums of Understanding: Leasing Agreement signed 
(see Appendix B); Technical Memorandum near finalization;  

e. MOEVT Zanzibar Coordinator designated for RISE (Mr. Uleid Wadi, Director of 
Preschool, Primary and Lower Secondary); First planning meeting held with 
heads of preschool, primary, teacher development, Koranic Education and 
Inclusive Education held with high level of MOEVT interest and ownership;  

f. Personnel: Legal advisory on labor laws obtained and employment contracts 
finalized for Mainland and Zanzibar; Five Mainland staff members employed; 
Zanzibar Technical Advisor hired; Advertisements for Scriptwriter Positions 
posted in all Teacher Resource Centers in Zanzibar, as well as newspaper, radio 
and television. 

g. Annual Work plan and Preliminary Performance Monitoring plan submitted and 
approved.  

h. Branding strategy submitted and will be finalized by early January. 
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RISE Office Building Zanzibar              Mainland Staff in TIE office 
 

1. Beneficiaries 
 

 
1.1 Primary Beneficiaries1  

 
Zanzibar Program 

Phase I 
Program 
Phase II 

# Students 
   Subtotal  

# Students 
  Total 

Program Type July 2007 January 2008   
Preschool P& L 1250 3125 4,375  
Grade 1 P&L  3125 3125  
Grade 1 Formal   2700 2700  
Zanzibar-Total    10,200
 
Mainland 
 

   

MECLC Cohort1 1,800  1,800 
MECLC Cohort2  2,700 2,700 
Mainland Total    4,500
Grand Total    14,700

 

                                                 
1 Zanzibar IRI programs will be implemented in 125 community based Play and Learn (P&L) 
Clubs operating during out of school hours and in 60 primary school classrooms. Zanzibar 
curriculum based programs reinforce and enrich learning for children who are enrolled in 
primary school and also include some children in the community who have never attended 
school, such as children with disabilities.  Group size for P&L is 25 and group size for 
classrooms is estimated at 45 children. Mambo Elimu Community Learning Centers 
(MECLC) group size is estimated to be 45 children.  All centers will target an enrolment of 
50% girls. Enrollment by gender and disability will be reported in each quarterly report.  
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1.2 Secondary Beneficiaries 
 

Zanzibar 2007 2008 Subtotal
Mentors 50 75 125

Community  
Parents  

100 150 250

Teachers 30 30 60

Education Officials –TTC, 
TRC, District  

6 6 12

Mainland 
Mentors 40 60 100

Community Parents 80 120 200

Education Officials –TTC, 
TRC, District level 

6 6 12

TOTAL 312 447 759

 

2. Program Results  
 

A description of indicators, data collection methodology, time frame, and responsibilities for 
the inputs, outputs/outcomes, and impact anticipated to achieve RISE’s goal is found in the 
Project Performance Monitoring Plan (PMP) submitted to USAID in December 2006.  
 
RISE staff began collating information for a baseline on each of the targeted district (see 
Appendix C). This baseline will be completed during the next quarter and serve as a tool for 
developing the outreach strategies and locating communities that most need RISE project 
interventions. 
 
Each quarter, a cumulative table of beneficiaries with a focus on gender, disability and age 
groups will be reported. In addition, performance indicators for each outcome will be 
reported.  

 
 

RISE Results Framework 
 

 
Goal: Access to, relevance and quality of basic education improved 
 
 
Outcome 1: 
Increased learning 
opportunities for pre-
primary and primary aged 
children to improve 
retention and completion 
(Zanzibar) 

 
Outcome 2:  Increased 
Access to learning for 
underserved children 
(Mainland) 
.  

 
Outcome 3: Selected 
strategic support for sector 
policy reforms 
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3. Technical Activities 
 

No technical activities were planned or implemented during the first quarter. Beginning in 
Quarter 2, technical activities will be reported as follows:  
 

3.1 Planned and Implemented 
 
3.2 Impacts/Benefits 

 
3.3 Major activities Planned for Next Quarter  

• Identify Key partners and existing resources in each targeted district 
• National and District Consultative Workshops to be conducted 
• Scriptwriter’s training January 28 – February 9, 2007 
• Zanzibar staff to be recruited 
• Curriculum Maps for a  26 weeks preschool radio series to be developed 
• Audience research to be conducted 
• Preschool radio series design document to be produced   
• Broadcasting agreements to be finalized for Mainland and Zanzibar 
• IRI Broadcasting Technician Training 
• Actors and musicians to be auditioned and selected  
• Educational Toy kits to be developed for P&L Clubs 
• Monitoring and Evaluation workshop for staff 
• Design Monitoring and Evaluation Database 
• Design of Performance Level instruments for Preschool and primary 1 
• Preschool Radio series production started and activity guides developed 
 
4. Government Partnerships 
 
RISE offices in mainland and Zanzibar are being established within Ministry of Education 
premises. This highly symbolic gesture indicates the project’s importance to both ministries 
of education and the significant role of collaboration anticipated.   
 
Within the first two weeks of the project award meetings were held with several key 
MOEVT officials to discuss implementation on the mainland. These included Oliver Mhaiki, 
Deputy Principle Secretary, and Mama Ntukamazina, Director of Primary Education. 
Meetings with Mama Kikwete and Mama Mkapa and staffs regarding the distribution of 
radios and RISE program facilitation and collaboration with their NGOs were held and they 
pledged full support for the project. In December meetings with Clarence Mwinuka took 
place to discuss steps that MoEVT is taking to release Freeplay radios from port and to 
secure airtime for Mambo Elimu for the 2007 academic year.  One thousand freeplay radios 
were donated to the MoEVT by the London Times Christmas Charity and will be distributed 
by EDC Rise once they are released from port. Schedules of Mambo Elimu broadcasts with 
Radio Tanzania will be finalized in early January.   

 
The primary partner for RISE in the mainland is the Tanzania Institute for Education. A 
Technical Memorandum of Understanding has been finalized to the satisfaction of both TIE 
and EDC and is awaiting signature.  
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RISE Zanzibar officially began with an in-depth discussion with Mr. Haroun Suleiman, 
Minister of Education, on November 26, 2006. He asked detailed questions about the project 
vision and strategy, and provided direction and full support from MOEVT at all levels. 
Minister Suleiman encouraged RISE to take on the most rural and remote underserved areas 
and to especially give focus to Pemba. Four planning meetings were held during the quarter 
with the Acting Principal Secretary, the Commissioner, and the Director of Policy, Planning 
and Budget to discuss the Memorandum of Understanding and the leasing agreement. The 
MOEVT facilitated dispersal of scriptwriter advertisements to all teacher resource centers 
and also assisted with advertisements for other positions. Once the size of the program and 
staffing requirements were understood the Ministry of Education increased the space 
designated to include an entire floor of the former education building. Mr. Uleid Wadi was 
designated as MOEVT /RISE coordinator and his designee, Mr. Ahmed Abdul, Section 
Head Primary and Lower Secondary assisted with facilitating the initial stages of the building 
renovation process, as well as the hiring of personnel. The Zanzibar MOEVT personnel 
have been accessible and supportive.  

   
 
5. Promotion, Events and Outreach Activities  
 
Initial sharing meetings were held with Aga Khan representatives to discuss collaboration 
between the RISE and MKEZA projects.  A RISE representative attended a MKEZA 
dissemination meeting and continued discussions on collaboration between the two USAID 
funded implementers of education activities in Zanzibar. Meetings were also held with 
representatives of the International Labor Organization and the country Director of 
WINROCK, U.S. Department of Labor Education Initiative to discuss how their education 
services will be delivered to victims of child labor and possible points of collaboration 
between the two projects, including expanding usage of Mambo Elimu radio programs as the 
vehicle for accelerated learning.   
 
Mainland RISE staff conducted information interviews with other NGOs working in 
targeted pastoralist and coastal areas to obtain baseline education participation data, and to 
further clarify needs and available resources in the communities. The purpose is to build 
partnerships, share resources and establish education baseline profiles for each of the RISE 
districts. These information gathering interviews will continue throughout the second 
quarter. First field visits will take place in February as soon as letters of introduction to 
districts are obtained from MOEVT.  
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6. Project Administration and Management   

 
6.1 Mainland Office 

A RISE project office was established in the Academic building of the Tanzania Institute of 
Education with six-office spaces designated for EDC use. Office space is donated as cost 
share from the Ministry of Education. Technical activities as well as administrative and field 
support for Mainland and Zanzibar will be provided from the Mainland office,. A leasing 
agreement was signed by TIE and EDC See Appendix A).  Renovations to improve facilities 
were contracted and completed; which include improved wiring, telephone and Internet 
installation, air conditioning, and painting.  TIE will provide security for the facility. All 
office spaces have new locks for protection of equipment. TIE will provide storage space for 
radios and print materials on the premises. Procurement of equipment is underway and the 
office will be fully operational by mid-January. 
 
The Mainland RISE Project address and telephone numbers are as follows:  

PO Box 8595, Dar es Salaam, Tanzania 
Tanzania Institute for Education, 686 Ali Hassan Mwinyi Rd, Mwenge 
Telephone + (255)-22-2772-111 FAX (255)-22-2772-112 

 
Five employees were hired including the Finance and Office Manager, two Associate Field 
Project Directors, a Monitoring and Evaluation Specialist; and an Administrative Assistant. A 
staff contacts sheet is included in Appendix D. A training specialist, an M & E data entry 
person, and two drivers will be hired during the second quarter. 

 
 
 

6.2 Zanzibar Office  
 The Minister of Education, Zanzibar, designated prime office space for the RISE project in 
the former Department of Education Building in Stone Town. MoEVT has a long-range 
vision for incorporating the education broadcasting facility as part of an education 
communications building under the State University of Zanzibar. Beginning in January, the 
Ministry of Information will house the bottom two floors. RISE/EDC will have the entire 
top floor of the building.  
 
The building requires extensive renovation to establish five offices, a meeting room, 
storeroom, scriptwriter’s lab, and professional broadcasting studio facilities. Two reputable 
Zanzibari contracting companies, Mazrui and RANZ, looked at the space but were reluctant 
to take on the job, due to their current workload and inexperience with constructing a 
broadcast studio. Only RANZ provided a quote.  . The mainland contractor who built the 
first Mambo Elimu broadcast studio also submitted a quote. . Work will begin on January 11 
and take 4-5 weeks for completion. The office and studio space will be operational by mid to 
end of February.  
 
Post office address will be obtained in January and Telephones in February. The physical 
address is as follows: 
      Former Department of Education Building, Vuga Road, Plot no 2280A,  

Stone Town 
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6.3 Financial and Administrative Activities   
Activities for the quarter include: 

• Calculating November/December 2006 projections 
• Calculating January, February and March 2007 projections 
• Completing the November through December financial back up 

documentation 
• Calculating and submitting quarterly expenditure reports; 
• Responding to queries from Washington financial reports 
• Submitting the November and December financial reports 
• Reviewing timesheets and updating leave balances 
• Processing payroll and statutory deductions for staff  
• Working on travel expense report reconciliations 
• Completing regular payments, reimbursements and routine record keeping 

and filing 
• Participating in the procurement committees. 
• Updating Dar es salaam office inventory  
• Obtaining medical insurance for staff  
• Working on staff leave schedules 
• Other finance routine duties – payments, etc.  
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7. Challenges, Issues and Lessons Learned 
 

7.1 Mambo Elimu Broadcast in January  
Radio Tanzania committed to providing airtime for Mambo Elimu for 2006 – 2008 as cost 
share.  However, their management structure is undergoing significant changes and there 
seems to be confusions about broadcasting schedules.  This presents a challenge for the 
RISE project as fifty new Mambo Elimu Community Learning Centers (MECLC) are 
scheduled to open in July 2007. The first phase of broadcasting must begin in January 2007 
with the new school year in order to cater to the present audience of MECLCs operated by 
MOEVT is ten districts and over 800 formal public schools who have received radios, as 
well as, ensure that the second phase of the broadcasts begins on schedule July 2007.  
 
RISE Response 
It is important to maintain the status of Mambo Elimu as a MOEVT program. EDC/RISE 
has written letters to the Deputy Permanent Secretary, Mr. Oliver Mhaiki and the Director of 
Primary Education Mrs. Ntukamazina regarding the need for support and assistance.  EDC 
RISE will meet with the Director of Adult Education, Mr. Mjagila as well as assist MOEVT 
in their communications with RTD. RISE staff has contacted all existing MECLC districts to 
identify numbers of centers and students who are anticipating the radio broadcast to be aired 
in January. RISE plans to work more closely with non-formal education programs such as 
COBET and APEC to support them in using the Mambo Elimu radio broadcasts as use of 
this series has demonstrated achievement results for out of school pupils. Furthermore, this 
collaborative strategy would increase the audience size significantly. There is confusion and 
lack of collaboration between the department of non-formal education, the Department of 
Education by Radio and the Mambo Elimu program within the department of primary 
education. RISE must work to build understanding about non formal education services and 
enable effective communication between these MOEVT departments.  
 

7.2 Renovation Costs 
Office set up was budgeted according to discussions with MOEVT officials during the 
proposal stage. Costs on Zanzibar will be significantly higher but the overall value of the 
offices and studio, for the work of the project and for USAID, will be absorbed by the 
project budget. In addition, this kind of contribution is highly valued by the MOEVT and 
helps build positive relationships.   On the mainland the additional costs were easily 
absorbed.  
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APPENDIX A: TIE/EDC Leasing Agreement 
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APPENDIX B: MOEVT ZNZ/EDC Leasing Agreement 
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APPENDIX C: District Baseline Data2

 
 EDUCATION DEVELOPMENT CENTRE - RISE PROJECT         
 BASE LINE INFORMATION            

 

Region District     Enrolment by Districts  Drop Out by 
Region (Truancy)  

 Completion by 
region 

No. of 
Primary 
Schools 

Teachers/Pupils 
Ratio by Region

Teachers 
Centers By 

District 

Teachers 
Colleges 

By 
Region 

         Age 7 - 13         
   Male Female Male Female Male Female Male Female     
 Handeni 30974 27349 27341 24363  2 
 

Tanga 
Kilindi 15570 13868 14154 12683

660 409 11998 12289 127 63 
    

 Manyara Kiteto 14801 12783 13654 11933 1442 1028 6422 7055 78 66 2   
 Lindi Rural 19284 18303 16278 15800 104 0 
 

Lindi 
Lindi urban 3308 3215 2672 2727

542 286 4791 4557 
13 

50 
1 

0 

 Mtwara rural 21691 19273 18194 16514 96 0 
 

Mtwara 
Mtwara Urban 8117 8170 7319 7402

758 485 7451 7617 
23 

78 
2 

1 

 Arusha Ngorongoro 12907 9103 11971 8482 816 563 10514 11081 52 57   2 
                
               

 

Region District     Enrolment by Districts See Table below Completion by 
Districts 

No. of 
Primary 
Schools 

Teachers/Pupils 
Ratio by District 

Teachers 
Centers By 

District 

Teachers 
Colleges 

By 
Region 

   Std One  Overall          
    Age 7 - 7+ Age 7-13+         
    Male Female Male Female         
 Unguja North A 1 673 1 573 9 572 9 964   9434 9287 24 24 1 0 
 

Unguja 
North Unguja North B 859 776 5 318 5 184   5 262 5 037 14 20 1 0 

 
Pemba 
North Micheweni 1 290 1 292 8 014 7 363   7 993 7 247 17 37 1 0 

                                                 
2 Basic Education Statistics in Tanzania ( BEST) 2006, MoEVT. 
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 Note:  (1) Enrollment not segregated according to age to show net and gross, data coding and computerization is continuing    
           (2) Drop out is available at the National level by classes and not by districts and for 2001 and not latter as shown below (Source: MoEVT)  
           (3) Teacher/pupil ratio is available by districts, and because there are primary schools (category A) and primary schools with secondary  
                schools (category B), the T/P ratio is unrealistic as calculation made includes secondary school teachers for those category B primary schools   
                 It is explained that is teachers in category B primary schools teach both primary and secondary classes    
           (7)  North A (17 primary schools and 7 primary annexed to secondary schools - total 24); North B (9 primary schools and 5 primary annexed to secondary  
                schools - total 14; Micheweni (9 primary schools and 8 primary annexed to secondary – total 17)    
           (4) Enrollment figures are of March 2006 (Source:  Department of Preschool, Primary and lower Secondary Education)   
           (5) Teacher/child ratio figures are of July 2006 (Source:  Department of Preschool, Primary and lower Secondary Education)   
           (6) Completion rate is given by districts and figures are of September 2005 (Source:  Department of Preschool, Primary and lower Secondary Education) 
               
               
  Rates of drop out in percentage by grades and sex in Primary Schools, Zanzibar 2001      
  Grades Male Female           
  Std 1-2 1,1 1,3           
  Std 2-3 2,0 1,2           
  Std 3-4 3,8 2,9           
  Std 4-5 5,2 4,7           
  Std 5-6 3,9 4,0           
  Std 6-7 7,9 5,4           
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APPENDIX D: RISE Staff Roster 
 

EDC TZ-STAFF CONTACT 

 

no Name Title E-mail address Mobile Number 

Mainland 

1.  Deborah Llewellyn Country Director/Chief of Party dllewellyn@edc.org 0754 782 111 

2.  Davis Lumala Associate Field Project Director dlumala@edc.org 0754 462 632 

3.  Nash-Hawaa Mollel Associate Field Project Director nmollel@edc.org 0713 028 900 

4.  Avit Buchwa Monitoring and Evaluation Officer abuchwa@edc.org 0784 377 051 

5.  Noormohamed Adam Finance and Office Manager anoormohamed@edc.org 0784 278 609 

6.  Farida Mohamed Mollel Administrative Assistant faridamohamedm@gmail.com 0713 645 151 

7.  Explancer Siame Training Specialist explancer@gmail.com 0713 260 426 

Zanzibar 

no Name Title E-mail address Mobile Number 

8.  Bishara Mohamed Technical Advisor Bishara.mohamed@gmail.com 0777 411 060 
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