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I. General Summary 
 
This quarterly report for July 1 – October 31, 2006 is being presented by Casals and Associates, Inc., 
(C&A), in compliance with Contract No. DFD-I-00-03-00139-00. 
 
II. Progress/Status of New and Ongoing Awards 
 
The ongoing Task Orders in this reporting period are as follows: 
 
Task Order No./Country/Project Title Start Date Estimated 

End Date 
 
DFD-I-800-03-00139-00: Colombia  Efficiency and 
Accountability Program 

 
04-01-2004 

 
12-15-2006 
 

 
DFD-I-01-03-00139-00: Americas’ Accountability/Anti-Corruption 
Project 

 
09-30-2004 

 
09-30-2006 

DFD-I-00-03-00139-00: Strengthening Government Integrity 
to Support Malawian Efforts to Rollback Corruption and 
Encourage Fiscal Responsibility 

4-1-2006 3-31-2008 

 
DFD-03-03-00139-00: Central America and Mexico (CAM) 
Anti-Corruption, Transparency and Accountability Program 

 
01-24-2005 

 
03-29-2009 

DFD-I-00-03-00139-02: Impunity Threshold Country Program 
(Paraguay) 

5-30-2006 5-29-2008 

DFD-I-00-03-00139-00: Transparency and Citizen Action 
Program (Dominican Republic) 

06-01-2006 09-30-2007 

DFD-I-00-03-00139-00: Order number 802: Rule of Law 
Program (Albania) 

07-01-2004 06-30-2007 

DFD-I-00-03-00139-00: Africa Mainstreaming Anticorruption 
Activity 

9-11-2006 09-10-2007 

DFD-I-11-03-00139-00: Europe and Eurasia Mainstreaming 
Anticorruption Activity 

9-30-2006 5-29-2007 

 
 
 
IQC Contract Start Date 09-30-03 / End date 09-30-08. 
 
Below are the main accomplishments of each of the above-listed Programs for this quarter.  
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Task Order No. 800 
Colombia:  Efficiency and Accountability 
 
 

During the tenth quarter, Casals completed the majority of program activities. Under the Public 
Administration Component, Casals completed training at the national and regional levels on topics 
including internal control, public ethics, public communications, quality control, management tracking 
system and technology skills, and closing sessions of the Program were held.  At the national level, 881 
public officials from the 80 national entities completed the training process, which was followed by two 
closing sessions.  At the regional level, Casals trained 2,913 people on public ethics, internal control, 
public communication, quality control, management tracking system, and technology skills.  Casals also 
held 14 closing and evaluation sessions with the participation of 315 public officials from 18 entities.  
With the Training of Trainer (TOT) Teams from the five major partner entities (Inspector General’s Office 
– PGN, Administrative Department of the Public Function – DAFP, Auditor General of the Republic – AGR, 
National Accountant’s Office – CGN, National Controller’s Office – CGR), Casals held a closing event with 
the 35 members of these teams.  Under the Citizen Control Component, Casals trained 511 people in 
citizen oversight, and helped to legally constitute 7 veedurías.Other activities include monitoring 272 
veeduría projects and inagurating the Participation Center in Barranquilla and Cali.  

Under the Special Activities Fund, Confecamaras completed the application of 1,697 surveys for the 
probity. In addition, Casals completed its support to the Presidential Anticorruption Program (PPLCC) and 
the Ministry of Interior and Justice to strengthen the citizen participation fund.  As part of the Fiscal 
Transparency Component, Casals continued its support to the Ministry of Finance and the National 
Planning Department (DNP) to improve the planning and administration of the national budget. The 
proposal for the medium term expenditures framework (Marco de Gasto de Mediano Plazo) was approved 
by the Council of Ministers and subsequently submitted to Congress in conjunction with the 2007 budget. 
Casals also completed its support to the municipalities of Pasto and Medellín under the budgeting by 
results project.  A total of 69 public officials from the cities of Manizales, Bucaramanga and Pereira were 
trained in this methodology.  

 
Component 1:  Public Administration 

Casals completed all training and technical assistance to strengthen public administrations at the national, 
departmental and municipal levels and held technical closing and evaluations sessions with counterparts, 
through the four main activities under this component.  

• Activity A:  Transparency and Accountability 

Casals culminated training processes on improvement plans for ethics management, ethics commitments, 
and good governance codes for 427 officials from the Governor’s Offices of Antioquia, Valle del Cauca 
and Nariño and the Controller’s Offices of Medellín and Antioquia, as well as additional training for the 
Mayor’s Office of Medellín on the formulation of parameters for transparency. Casals, in conjunction with 
the TOT team from the PGN, completed training on ethics agreements, commitments, and protocols 
under MECI to 428 public officials from the 80 national entities. The PGN TOT team also began to provide 
technical assistance on the implementation of the Ethics Management Model to 14 of these entities, as 
well as to an additional three which had not previously participated in the program.   

Casals also completed training on the implementation of the public communication model.  During the 
reporting period, Casals trained 12 public officials from the Mayor’s Office of Medellín on improvement 
plans and 80 representatives from the national entities on the communication and information 
components of MECI.  

Transparencia por Colombia provided training and technical assistance on the operation of accountability 
software to 119 public officials from the mayors’ and controllers’ offices of 13 departments (Antioquia, 
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Atlantico, Bolivar, Caldas, Caqueta, Guajira, Guainia, Guaviare, Huila, Nariño, Tolima, Risaralda, Valle del 
Cauca).   This NGO plans to continue offering this support to entities interested in applying the software.  
Transparencia por Colombia also completed the design of three guides for the online accountability 
application – 1) for Controller’s offices; 2) for entities subject of control; and 3) for the installation and 
programming of the software. The web page for the accountability project received a nomination for the 
Premio Internet Colombia 2006, organized by the Camara Colombiana de Informatica, El Tiempo, and the 
Agenda de Conectividad of the Ministry of Communications. 

• Activity B:  Internal Management Systems 

To increase the level of efficiency and effectiveness of GOC entities, Casals provided support under 
different sub-activities. First, Casals completed the training process for 404 public officials from Antioquia, 
Atlántico, Bolívar and Valle del Cauca on the implementation of the quality management system using the 
Model for Operating Processes (MOP).  Casals also concluded the training process on MOP to 444 
members of the MECI teams from the 80 national entities.  Second, Casals completed training on MECI 
implementation to 133 public officials from the territorial entities and 444 directors and representatives of 
the MECI teams from the 80 national entities. Third, Casals provided technical assistance on indicators to 
75 public officials from the Controller’s Office of Bolivar, the Mayor’s Offices of Cali and Barranquilla and 
the Governor’s Offices of Bolívar, Atlántico and Valle del Cauca to support the implementation of the 
management tracking model.  As a result of this process, 21 High Impact Teams (HITs) and 21 
management teams have begun implementation in their respective entities.  Fourth, the Internal Control 
TOT Teams culminated training of the 444 public officials of the 80 national entities.  Finally, based on 
DAFP requirements, the internal control software has been modified.  This task is 93% completed. 

• Activity C:  Internal Control Offices 

Casals, in conjunction with DAFP, CGN, and AGR, trained 2,233 public officials, including 275 internal 
control heads, from 15 departments (Antioquia, Atlántico, Bolívar, Caqueta, Córdoba, Cundinamarca, 
Guainia, Meta, Nariño, Norte de Santander Risaralda, San Andres, Santander, Sucre, Valle del Cauca). To 
date, 593 internal control heads have been trained in MECI. Additionally, Casals completed training 
sessions on independent evaluation, internal audit and improvement plans for the internal control heads 
of the 80 national entities. Finally, Casals concluded its support to the 22 internal control heads of the 
regional entities for implementing the MECI evaluation control sub-system. 

• Activity D:  Improvement Plans 

The software program to evaluate improvement plans on the entities under control by the CGR is 97% 
completed. 

Component 2:  Citizen Oversight 

During the quarter, Casals completed its activities on citizen oversight training and technical support for 
small, medium and large veedurías and opened two citizen participation centers in Barranquilla and Cali.   

• Activity A:  Training on Citizen Oversight 

During this quarter, Casals, in conjunction with its local counterparts, concluded the training process to 
community leaders and public officials on citizen oversight. Casals trained 447 citizens (242 women, 53 
Afro-Colombians, 7 internally displaced persons – IDPs) during nine training workshops (3 in Barranquilla, 
2 in Medellín, 1 in Cartagena, 1 in Cali, 1 in Pasto, 1 in Yopal) on oversight concepts and methodologies 
and project formulation, based on the manual “Hagamos Control Ciudadano”.  Casals also trained 64 
public officials (26 women) during two workshops (1 in Cali, 1 in Cartagena) on the importance of citizen 
control in strengthening public administrations.  One of the purposes of these sessions is to make officials 
aware of timely submission of information to citizen control groups.   

• Activity B: Financial and technical support to veedurías 

Follow-up assistance was provided to 272 citizen control projects during the reporting period so that 
these groups could meet project objectives and disseminate results to control entities and their 

C&A Quarterly Report July to September, 2006   4



communicates.  As a result of these activities, in the cities of Cali, Cartagena, Medellín, and Pasto, 
commitment statements were signed between veedores and the entities auditing these groups to 
undertake actions to improve health services.  In addition, seven groups of veedores in Yopal were 
legally constituted, including their registration with the personería municipal, as required by Law 850 of 
2003. 

During this period, Casals visited all local implementing partners to conduct financial reviews and to 
provide technical assistance for the program closing.  Seven evaluation workshops with veedores were 
conducted.  In addition, closing events were held in the cities of Pasto, Cartagena, Cali-Yumbo, and 
Medellín during which the program’s implementing partners presented the results of their activities.   

• Activity C:  Citizen Participation Centers  

During the reporting period, Casals and USAID traveled to Barranquilla and Cali to participate in the 
inauguration of the Participation Centers of these cities. During the events, alliance agreements were 
signed between private and public organizations, universities and civil society to ensure the operations of 
these centers. 

• Activity D: Veedurías Institucionales  

During the quarter, the implementers of the veedurías institucionales projects completed their grants.  
The recommendations by the Chamber of Commerce of Cartagena to the contractors of the three sports 
structures were implemented in a timely manner, and the city was able to terminate construction in time 
for the 20th Central American and Caribbean Games.  The Chamber of Commerce also worked closely 
with the contractors of Transcaribe and the Secretaria de Obras y Transporte to incorporate the 
modifications to the construction of the first route of this mass transport system.  In both projects, the 
municipal administration and Transcaribe cooperated extensively with the Chamber.   

Under the project to monitor the hospital system in Cartagena, Funcicar presented to USAID, Casals, the 
municipal administration, veedores and civil society the Red de Vigias del Hospital Universitario del 
Caribe.  This network conducts social auditing for the opening and operation of the city’s new hospital. 

Under the Barranquilla veeduría project, Casals, the Fundación Foro Costa Atlántica and Fundación La Paz 
presented to USAID the municipal administration and to civil society the results of the SISBEN (subsidized 
health system) project 

 

Component 3:  Special Activities Fund 

Casals completed its support to the PPLCC and the Ministry of Interior and Justice to strengthen the 
citizen participation fund.  The final report was presented to the Director of the PPLCC and to the new 
Vice-Minister of the Interior.  The report’s recommendations include strengthening this fund to include 
the regulation of the Law 850, coordination schemes between the two government entities, the 
promotion of accountability sessions, and training as a pre-requisite to receive funding.  

Casals also reproduced 1000 copies of the GOC’s policy "Propuesta de una Política de Estado para el 
Control de la Corrupción". 

Confecamaras, under the “Probity 2006” project, completed the application of the probity survey. A total 
of 1,697 surveys were conducted. A first draft on the results of the project was presented to USAID and 
Casals for comment.  Changes are now being incorporated into this document, which will be published in 
October.   

Component 4:  Budget Processes 

• Activity A:  National Level 

Casals and Fedesarrollo continued providing support to the GOC to improve planning and management 
procedures of the national budget through work with public officials from the Ministry of Finance and 
Public Credit (MHCP), DNP, and the six participating sectoral entities (Instituto Nacional de Vias, Ministry 

C&A Quarterly Report July to September, 2006   5



of Transport, Ministry of Social Protection, Fonvivenda, SENA, and Ministry of Environment, Housing and 
Territorial Development). Project progress included the following topics: 

Marco de Gasto de Mediano Plazo (MGMP) 

The Casals and Fedesarrollo team provided assistance to the sectoral committees for the national budget 
in the design of the report to develop the 2007 budget and 2007-2010 MGMP and their articulation with 
specific policies.  With some modifications the MGMP proposal, presented to the Council of Ministers, was 
approved and submitted to the Colombian Congress along with the 2007 budget. The team evaluated the 
process for determining medium term sectoral projections and its comparison with initial medium-term 
ceilings defined by the MHCP.  This report was later discussed with the Dirección General de Presupuesto 
Nacional (DGPN) which provided additional recommendations to strengthen fiscal discipline and the 
decision-making process. In addition, an application in Excel with the MGMP information and the manual 
for sectoral projections was submitted to the MHCP.  This manual includes instructions and procedures 
for the annual update of projections of income and expenditures, as well as sectoral annexes with 
parameters and projection variables and criteria for the selection of indicators for each of the sectors.     

Support to improving budget practices in 10 GOC entities                                                               

Casals and Fedesarrollo submitted and discussed the proposal to improve budget practices in six GOC 
entities. The proposal includes specific recommendations to these entities by sector and other 
recommendations which will make the preparation and operation of the national budget easier. Several 
simulations were undertaken to measure the impact these changes would have. 

Design and implementation of a system to improve procedures within the DGPN                          

During the reporting period, Fedesarrollo designed and put into practice in the DGPN a streamlined 
procedures system for approving changes in budget line items and a database of legal concepts for easy 
consultation of the various procedures.  The team also provided proposals to reduce additional 
procedures within the DGPN related to petty cash, vehicle acquisition, and modifications in the personnel 
staff, thus giving more autonomy to the implementing entities based on parameters established by the 
DGPN. 

Support to the DNP                                                                                                                           

Fedesarrollo conducted an assessment of the norms for implementing a budget by results strategy in 
national entities, including the existing legal framework to undertake this kind of exercise. In addition, the 
team evaluated the coherence between the tools in the DNP and in the Instituto Colombiano de 
Bienestrar Familiar (ICBF) to follow up on results indicators and integrate the budget cycle. Based on this 
assessment, recommendations were made to develop the ICBF budget according to this strategy.  
Fedesarrollo also evaluated methodologies, ex-ante and ex-post, of DNP projects and provided 
recommendations to strengthen the preparation, presentation and evaluation of government projects and 
their monitoring and evaluation in the DNP. 

• Activity B:  Municipal Level 

During the reporting period, Casals, in collaboration with DNP, completed the assistance to the 
municipalities of Pasto and Medellín in the municipal budgeting for results project (PRM) and its 
replication in three municipalities. In addition, USAID and Casals traveled to Medellín for the project 
closing in this municipality.  Project progress was made in the following areas: 

PPRM Replication 

Casals trained 69 public officials from the municipalities of Pereira, Manizales and Bucaramanga on PPRM 
design and implementation. As part of this training process, nine public officials from these municipalities 
traveled to Medellín to participate in an evaluation workshop by the World Bank.  From these same 
administrations, nine representatives traveled to Pasto to learn first-hand about the experiences of PPRM 
in this city and to participate in the citizen forum on budget accountability  
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Preparation of the 2007 municipal budget  

In the municipalities of Pasto and Medellín, Casals provided technical support for the elaboration of the 
2007 municipal budgets using the PPRM methodology. In both municipalities the process concluded with 
the preparation of an annex to the 2007 municipal budget which proposes indicators and their respective 
costs.  Both administrations have committed to presenting this plan to their respective city councils in 
October. 

Estatuto Orgánico de Presupuesto (EOP) and cost application for the Secretaria de Educación  

In the municipality of Medellín, Casals completed the elaboration of the modification of the current EOP 
for future presentation to the city council.  The study on education costs and the cost application was 
also completed and submitted to the Secretaria de Educación of Medellín with instructions for its periodic 
update. 

Information tools for PPRM                                                                                                                  

In Pasto, the process of proofs and adjustments to integrate the financial information system SIGER with 
the goals of the Municipal Development Plan was completed. In Medellín, the SAP information system 
was developed to integrate the city’s financial information with PPRM. 

Citizen Perception Survey                                                                                                                         

Casals, through the Centro Nacional de Consultoría, conducted a survey in Pasto on the citizen perception 
on public management and civic participation.  The results were presented in a citizen forum, with 
approximately 240 participants, in conjunction with the analysis of the health sector produced by the 
Observatory of Finances and Public Management project.  

Sustainability 

DNP is negotiating a credit package with the World Bank to continue strengthening the PPRM process in 
Pasto and Medellin to extend it to additional municipalities.  Two World Bank representatives participated 
in the closing in Medellin to observe project results.    
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_______________________________________________________________________ 
Task Order No. DFD-01-03-00139-00 
Americas’ Accountability/Anti-Corruption Project 
 
 
Impact  
 
There is no question that USAID Americas’ Accountability/Anti-Corruption Project (USAID/AAA) has had a 
significant impact on the design, direction and result of USAID’s anti-corruption programming in the Latin 
America and the Caribbean (LAC) region, most recently in the context of the USAID Anticorruption 
Strategy.  
 
Since the project’s inception in 1993, Casals & Associates, Inc. (C&A) guided it in becoming a very 
effective USAID LAC-Bureau instrument for addressing corruption within and across country borders. 
Through its focused programs, English- and Spanish-language newsletters and the ResponDanet website, 
C&A consistently reinforced the recognition accorded USAID for being a leader among donors in 
addressing corruption. 
 
Initially and through completion of this latest phase, under C&A management, USAID/AAA served as an 
incubator for initiatives designed to increase government transparency and accountability and citizen 
participation in governance. It has been a pioneer for programs related to integrated financial 
management systems, political party financing, social auditing and civil society coalition building. 
Consistent with this leadership, one of the significant contributions USAID/AAA made was the 
dissemination of results and lessons learned from pilot programs to missions, CSOs, journalists and 
government officials.  In many instances, C&A has used USAID/AAA to replicate a pilot program in 
multiple countries, thereby magnifying its impact and creating a sustainable base for further progress.  
 
A prime example is the leadership C&A provided through USAID/AAA for designing and implementing 
programs that engaged CSOs in advocating for and then assisting governments in achieving compliance 
with the Inter-American Convention Against Corruption. It was through the USAID/AAA mechanism that 
C&A perceived the IACAC could be used to leverage support for anti-corruption reforms.  
 
What distinguishes USAID/AAA from other LAC initiatives is its capacity to rapidly respond to the needs of 
missions and stimulate creative interventions when windows of opportunity arise. When missions in 
Paraguay, Panama, Ecuador and El Salvador required country corruption assessments and program 
recommendations to help them design anti-corruption strategies for their country plans, USAID/AAA (with 
missions’ co-funding) was able to conduct the assessments and provide final reports in less time than it 
would have taken the missions to bid out a task order. In Bolivia, when the Mission sensed CSOs were 
prepared, for the first time, to seriously consider forming anti-corruption coalitions, USAID/AAA provided 
the training and guidance to make the coalition a reality. 
 
Another of the project's important contributions was the building of an online network of more than 100 
CSOs, officials and influential individuals throughout the region committed to corruption reform. Known 
as “Anti-Corruption without Borders,” it has enabled information sharing among participants, thereby 
facilitating cross-border and, in many instances, in-country cooperation and coordination of activities. 
When needed, C&A staff brought stakeholders together to address a problem which neither could have 
overcome alone.  
 
USAID/AAA, as managed by C&A, has  also served as an important instrument for USAID/Washington in 
achieving its objectives. When the USAID Democracy and Governance office sought a mechanism for 
engaging missions in anti-corruption mainstreaming, USAID/AAA prepared a pilot workshop in one 
month, less than the time it takes USAID to prepare and issue a request for proposal. To date, the 
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workshop has been presented to missions in the Middle East, Africa and Eastern Europe, in addition to 
the LAC region.  
 
The impact of USAID/AAA has been felt throughout the region. Given the newly evolving challenges to 
sustainable democratic governance in the region, its suspension will leave a void that no other USAID 
strategic approach is likely to fill.  
 
Assessment 
 
The current phase of USAID/AAA (2004-2006)1 responded to USAID’s Anti-Corruption Strategy by 
supporting and complementing USAID missions’ projects to address corruption as a challenge that cuts 
across all sectors of society. C&A designed project activities in response to country needs and as 
requested by USAID missions, guided by the overall goal of facilitating achievement of the USAID Anti-
Corruption Strategy’s four objectives: 

1.  Address the challenge of grand corruption 
2.  Improve approaches to reduce administrative corruption 
3.  Mainstream anti-corruption thinking across all sectors 
4.  Increase stock of anti-corruption knowledge to complement current knowledge 

 
C&A proceeded with the understanding that the fight against corruption is not an event. Rather, it is a 
long-term and complex process that requires development in USAID client countries of unwavering 
commitment, political will, local ownership, perseverance and a consistent proactive attitude on the part 
of all stockholders. 
 
Even with the shortened duration and more limited funding of the most recent phase, C&A continued to 
pioneer programming in several areas including, for the first time, sectors outside of what has been 
considered the democracy and governance arena—environmental corruption and political party finance.  
 
In almost all cases, C&A achieved the results anticipated for each activity. Where it did not, for example 
in building cross-border coalitions, funding limitations did not permit the kind of ongoing technical 
assistance needed to make the coalitions a reality. That being said, CSOs engaged in these activities have 
continued to be in contact with each other, and such coalitions may yet evolve. If country missions 
embrace these activities in their program planning, sustainability likely will result. 
 
One of the unique approaches employed by C&A was to use CSO expertise and experience from one 
country to support activities in another. This methodological approach built capacity and sustainability of 
anti-corruption approaches in the region, because experts and those they assisted continued to 
communicate after the activity ends. With each successive application of a methodology it is further 
refined, making it more powerful and effective.  
 
In Paraguay, C&A broke new ground in the environmental sector with its program to track and report on 
the outcome of corruption cases, particularly in the logging industry.  
 
USAID’s recognition that there is a need for greater political party transparency and accountability if 
grand corruption is to be addressed, led to USAID/AAA’s assessment and regional conference, the first of 
their kind in the region. The continuing commitment of nine major parties in Peru to be more accountable 
is a significant outcome.  
 
 
 

                                                 
1 Contract No. DFD-1-00-03-00139-00Order No.  DFD-1-01-03-00139-00 
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Project Design and Lessons Learned 
 
The 13-year history and list of accomplishments of USAID/AAA suggest the project design was sound if 
not inspired. It has been amazingly adaptable to changing circumstances and emerging challenges. C&A 
ensured that USAID/AAA supported missions when they needed to respond immediately to windows of 
opportunity and prodded them to try new approaches. 
 
Because of its regional mandate, C&A was uniquely effective in transferring approaches, expertise and 
knowledge from one country to another, thereby building an effective network of anti-corruption 
practitioners with skill sets desperately needed in the region. Relative to regional projects, much can be 
learned from USAID/AAA: 
 

1. Regional projects give USAID the capacity to initiate multi-country interventions when specific 
reforms are deemed critical to every country in a region. For example, in its early years 
USAID/AAA led the effort, eventually supported by multiple donors that resulted in integrated 
financial management systems being implemented in every USAID-presence country in the 
region. 

 
2. Regional more so than bilateral projects enable the transfer of successful programs across 

borders, because from its uniquely cross-border perspectiv, a regional project has at its 
command knowledge of specific interventions in multiple country contexts. 

 
3. Once missions have awarded contracts for specific programs it is difficult to introduce an entirely 

new initiative that is not part of the initial scope of work. Because of a regional project’s 
adaptability and responsiveness, it is a useful tool by which missions can launch new and timely 
interventions when windows of opportunity arise.  

 
4. In regions that share a common language, USAID/AAA has shown that an anti-corruption 

website, designed specifically to address challenges and solutions to problems in the region, 
becomes an indispensable tool for communicating lessons learned and drawing together 
committed reformers in a community of practice. 

 
Sustainability 
 
Just as the effort to reduce and contain corruption is a long-term process, so is achievement of 
sustainability of assistance programs. This is true, for example, for the cost of corruption survey in 
Bolivia, where Encuestas y Estudios de Bolivia will not be able to repeat it without financial assistance 
from USAID or another donor. 
 
On the other hand, social auditing programs often sustain themselves. The social auditing initiative of 
environmental corruption in Paraguay may well continue with funding from the private sector, which 
recognizes the benefits to it if corruption is reduced in the sector. C&A also is seeing sustainability in 
programs using the IACAC to leverage corruption reforms. A factor here could be the fact that the 
Organization of American States has embraced civil society participation in the oversight mechanism, 
something that C&A promoted with the Anti-Corruption Without Borders online network. 
 
The efforts of USAID/AAA and Inter-American Bar Foundation to reduce public official immunity are 
ongoing. Sustainability of political party and campaign finance reform will likely be dependent on high-
level U.S. embassy and USAID advocacy combined with funding of initiatives. USAID/AAA’s 
groundbreaking programs designed by C&A, which helped to elevate these issues in public consciousness 
and in the media, have laid the foundation upon which successful follow-on programming can be built. 
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Task Order No. DFD-I-00-03-00139-00 
Strengthening Government Integrity to Support Malawian Efforts to Rollback Corruption and 
Encourage Fiscal Responsibility 
 
Task 1 - Integrated Financial Management Information System for the Government of 
Malawi 
  
C&A fielded an international consultant, Mr. Edrissa Jarju, to conduct a comprehensive assessment of the 
IT hardware and software requirements for the Accountant General’s Office and other partners. The 
consultant completed the task in close collaboration with the technical and management specialists in 
counterpart organizations. The procurement of the equipment will commence as soon as concurrence has 
been obtained from the Accountant General’s Office who is the lead implementation partner for this 
activity.   
 
 
Task 2 –Professionalizing Public Procurement in the GOM 
 
In order to build capacity of the Office of the Director of Public Procurement (ODPP), C&A finalized 
arrangements to send three of its professional staff to do master’s degree programs in universities in the 
UK. To support the ODPP’s ongoing efforts to provide training to SPU and IPC staff, C&A Procurement 
Specialist in close cooperation with the ODPP developed a questionnaire to establish the current general 
procurement practices among SPU and IPS members. To support the work with local universities and 
training institutions to establish, broaden, and improve procurement courses, C&A initiated the 
commencement of discussion with the Malawi Polytechnic in Blantyre to introduce procurement as a 
subject in the university’s business degree.  
 
According to its Director, the ODPP is flooded with requests for training from SPUs and other government 
procurement units, but lacks both the capacity as well as human and financial resources to meet the 
demands.  Some ministries are so eager to train their procurement staff that they have offered to provide 
the required financial resources.  C&A will work closely with the ODPP Director and staff to increase its 
capacity to meet the demands for training.   
 
C&A intends to work with a local institution to establish and/or strengthen existing procurement courses.   
The Director of ODPP has expressed a preference for working with the Polytechnic in Blantyre as it has 
an existing commerce degree program that is well regarded.   
 
The Director of ODPP is interested in the possibility of establishing an e-procurement/MIS system, but 
has also expressed concern that such a system should not be implemented until IFMIS is functioning 
properly.  C&A technical staff recommended that once IFMIS is live in one of the ministries with an SPU, 
a pilot e-procurement/MIS system be established there, which was welcomed by the ODPP.  To maximize 
results, C&A will liaise and create linkages with UNDP and other donors interested in supporting e-
procurement.   
 
 
Task 5:  Building Legal Skills Capabilities 
 
During the quarter, C&A fielded an international consultant, Mr. Larry Armstrong, to assess how best to 
move ahead on this particular task. The task requires close coordination with the Ministry of Justice under 
the leadership of the Chancellor College of Law in Zomba. Further to lengthy discussions with the 
Chancellor College, the Ministry of Justice and C&A, it was agreed that activities will be coordinated by 
Casals. A memorandum of understanding was prepared delineating the responsibilities of each of the 
organizations. Although no actual work commenced during the quarter, the three partners agreed on the 
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role to be played by each partners. As agreed between the partners, C&A hired a lawyer, Ms. Chanju 
Mwale, who would be placed within the Ministry of Justice to coordinate all activities.  
 
Task 6 – Professionalized Media as a Tool of Aggregation of Opinion, Analysis, and 
Dissemination of Information 
 
The Media Specialist who joined the C&A team at the end of September took tasks 6 and 7 to an 
aggressive and impressive start.  Immediately upon her arrival at C&A, together with the Deputy Chief of 
Party who oversees these activities,  C&A organized meetings with the country’s main media houses and 
organizations such as the National Media Institute of Southern Africa (Namisa) and the National Editors 
Forum (Neform) to solicit support of the reformation of the Media Council of Malawi.   
C&A has now managed to get commitments from the media houses towards supporting the initiative and 
notable people who have pledged their support include Jika Nkolokosa, the general manager of Blantyre 
Newspapers Limited (Daily Times, Malawi News and the Sunday Times) and Edward Chitsulo, the editor 
of Nation Publications Limited. 
 
C&A has also managed to get the British High Commission to help in financing the reformation of the 
Media Council of Malawi.  
 
International media councils to be linked to Malawi have been identified and plans to have them involved 
in the Malawi initiative are under way. A tentative plan of action to reform the media council has been 
drawn and a stakeholders meeting has since been scheduled for January 18 – 20, 2007 following 
consultations which are currently being conducted by some lawyers. 
 
Task 7 – Journalists and Media Professionals Better Prepared to Report on and Analyze 
Corruption and Exercise Oversight 
 
Training needs for journalists in carrying out investigative journalism have been identified following 
consultation meetings with different media houses. 
A trainer for electronic journalists, Suzanne Marmion, has been identified and training sessions for Capital 
Radio, MBC, TVM and MIJ are being planned and they have been scheduled to start on November 20, 
2006. The Department of Journalism at the Polytechnic has been approached to provide local expertise 
within Ms. Marmion’s programme. Trainers for print media organizations are yet to be identified. 
 
 
Task 9 -  Credit Ratings as an Indicator of Malawi’s Fiscal Management and Anti-Corruption 
Success 
 
C&A subcontracted Fitch to conduct sovereign credit ratings in Malawi during the quarter. Several 
discussions were held with the representative of the US Treasury, Reserve Bank and C&A to discuss how 
to proceed. At the suggestion of USAID, C&A got involved with the training for the Fitch Rating with the 
Reserve Bank of Malawi. C&A appointed the finance specialist, Mr. Jones Chikoko as its focal point for this 
activity.  
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_______________________________________________________________________ 
Task Order No. DFD-03-03-00139-00 
Central America and Mexico (CAM) Anti-corruption, Transparency and Accountability 
Program  
 
 
GUATEMALA 
 
Sub IR 2.1: More transparent systems for management of public resources by the national 
government 
LLR 2.1.1: National anti-corruption/transparency strategy completed and implemented 

 
On August 18, 2006, after three months of intensive work, the Transparency and Social Audit Dialogue 
Table participants together with the Presidency Manager presented the “GOG Transparency Action Plan” 
and the “Proposed Actions by the Transparency and Social Audit Dialogue Table” to the three Presidents 
of the State Branches (Executive, Legislative, Judiciary), the GOG Vice-president Eduardo Stein, the 
Human Rights Ombudsman representative, the Guatemalan 1992 Nobel Prize Rigoberta Menchú, and 
main church leaders 
• The Governmental Transparency Action Plan is developed based on four strategies: 1) prevention, 2) 

institutional strengthening, 3) control, 4) sanction.  Preventive actions refer mainly to those policies 
and activities related to free access to information, conflict of interest policy implementation, and the 
social audit activities of the government’s performance that lead to a reduction in the discretional use 
and management of public funds. 

 
• The T/AC Program supported several workshops that produced the two documents mentioned and 

continues supporting and providing technical assistance to the implementation of the 30, 60, 180-day 
Transparency Action Plan. During this quarter, the T/AC Program’s Technical Committee approved 
three consultancies, office equipment, and the Transparency Action Plan prints fully consistent with 
the GOG Transparency Action Plan. 

 
• The GOG 30-day Transparency Action Plan Implementation Accountability Report informed of the 

progress the GOG achieved during this period. The actions reached are linked to access to 
information and social auditing  

 
• Likewise, the T/AC Program continues supporting the Office of the Presidential Commissioner for 

Transparency and Anti-corruption in the organization of the 12th International Anti-Corruption 
Conference (12 IACC). The T/AC Program supported the dissemination of information related to the 
12 IACC (such as posters and trifoliar prints).  Also, the Program plans on sponsoring 30 local 
participants during the 12 IACC, and has made reservations for this. The participants will be mainly 
civil society representatives, particularly the NGOs that have been awarded a grant by the Program. 

 
 
 
LLR 2.1.2: Implementation of the commitments of the Inter-American Convention against 
Corruption (IACC) 
 
• On September 26, the civil society group lead by Accion Ciudadana, the local TI chapter, held a press 

conference presenting the monitoring report of the IACC / OAS Committee of Experts 
Recommendations which was given a year ago to the State of Guatemala.  According to the civil 
society group report, of the thirty one recommendations, three of them were fully accomplished, nine 
of them are in the process of being accomplished, and nineteen were not fulfilled.   
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• Guatemala baselines for both indicators are still being developed with the support of international 
consultants, the aim of the Transparency Presidential Commissioner, and civil society volunteers.  The 
map of indicators tracking the Government’s compliance with IACC is based on different 
questionnaires and analyses done by experts and government institutions.   The survey on free 
access to information is also being created by soliciting information from different State and 
Government institutions.  These measuring practices have been rated as pioneering and innovative 
by Transparency International associates, and Guatemala baselines results will be presented during 
the 12 IACC in November 2006 through the different workshops planned. 

 
• Also, in September, under the coordination of the Panama Transparency Program, a videoconference 

on the United Nations Convention Against Corruption (UNCAC) took place.  Senior officers from the 
United Nations gave their opinions on its content and answered relevant questions.  The T/AC 
Program together with Rafael Landivar University invited several officers from the Government, 
Judiciary, Public Ministry and District Attorney’s Office, oversight institutions, the Transparency 
Presidential Commissioner, USAID, civil society organizations, private sector organizations, the media, 
and academic sector to attend this videoconference.  Around 30 Guatemalan participants attended 
among others from Dominican Republic, Mexico, Nicaragua, Panama, El Salvador and Honduras.  

 
 
LLR 2.1.3: Improved national government budget transparency, management and execution 
 
• Many recommendations and actions have been included in the Governmental Transparency Action 

Plan. Many steps to combat the corruption are taking place and some other reforms are being 
analyzed to cut the discretional use of funds.   

 
LLR 2.1.4: Systematic Government deficiencies identified and addressed in key line 
ministries 
 
• The T/AC Program provided technical support in the development of a GOG Transparency Plan for 

the Hurricane Stan Reconstruction Program.  The Program encouraged the Vice-President Manager 
Office in charge of the GOG Reconstruction Program to determine its needs, requesting technical 
assistance to fulfill accountability report activities and to put in place a system that could gather 
requests for information and citizen complaints through a call center.  On the consultant’s visit in late 
September, public institutions confirmed their will to set up the call center that would provide 
information and/or collect complains as well as to provide the information gathered through its 
experience during the reconstruction process.  The consultant provided the Vice-president Manager 
Office with enough guidance, different manuals and an action plan to implement the call center.   

 
• The T/AC Program continued the dialogue with the Comisión Presidencial para la Modernización y 

Descentralización del Estado (COPRE) to organize a follow-up conference of the Good Governance 
Forum that took place in Mexico in November, 2005.  As a result, this Forum was replicated in 
Guatemala, late August 2006 in a big GOG Cabinet Meeting directed by the President himself.   

 
• The GOG Cabinet Meeting was attended by the highest level officers of the Government and ended 

with the President’s instruction to put into practice any transparency action learned through the 
explanations and presentation of the Mexican Sub-Secretary Jesus Mesta.  In the days following, 
several workshops led by Mexican officers were organized for the Guatemalan public officers, in an 
attempt to have the GOG follow Mexico’s example in the four topics mentioned. 

 
LLR 2.1.5: Initiatives to reduce petty corruption (solicitation of bribes) developed and 
implemented 
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• Accion Ciudadana, AC, presented publicly on July 12 the corruption perception and experience index 
(IPEC) survey results.  The IPEC survey showed that the public services with more corruption 
experiences are the ones related to the Traffic Municipal Police, Customs, the National Police, 
Municipalities and the Municipalities Water Service.  Guatemala’s IPEC General Index in 2006 is 
11.43. 

 
LLR 2.1.6: Key oversight agencies strengthened 
 
• After the Program hired an IT specialist to provide technical assistance during the negotiation, the 

Program has issued a purchase order and other interactive modules to provide better and more 
information to citizens as part of the Congressional website.   

 
• The Citizen Booth Project was also approved by the Program’s Technical Committee, but the National 

Congress decided to place it in a different location from what was originally planned, so the project is 
being revised to ensure that all regulations are being met.   

 
Sub IR 2.2: Increased devolution of responsibilities and resources to the local level resulting 
in greater responsiveness by local governments to citizen needs 

 
• As a result of the different discussions on social audit manuals, the T/AC Program organized a 

workshop on August 29 to distribute to civil society groups a document containing a list of 
organizations working on social auditing and to share the national and international social auditing 
experiences and lessons learned.  This list was obtained during a workshop from a former 
Transparency Program. 

 
Sub IR 2.3: More opportunities for citizen participation in and oversight of national 
government decision-making 
 
LLR 2.3.1: Strong civil society participation and oversight 
 
• The social audit workshop mentioned above included national and international social audit 

experiences.  Two international consultants presented the best Latin American and Mexican 
experiences, and local NGO directors were invited to share their lessons learned.   

 
• Also, during this quarter the T/AC Program concluded the Competitive Fund for Social Auditing, 

aimed at improving and increasing the participation of civil society organizations (CSO) in overseeing 
how the GOG manages public affairs.  Six grant agreements were signed with different CSOs. 

 
• The T/AC Program continued receiving project proposals and awarded two more (Fundacion DESC 

and Mirador Electoral), making a total of 7 grants awarded plus the six small competitive fund 
awards.   

 
During this quarter, a Social Audit Departamental Report was presented in Quetzaltenango.  The report 
focused on the delay of the GOG housing program, and on the progress achieved in communication 
roads.  Accion Ciudadana also mentioned to the T/AC Program the weaknesses of the civil society 
organizations in reporting, the low educational level  of its members and the lack of will of some local 
authorities regarding accountability.  
 
• The new grant awarded to Fundacion DESC will monitor the Fertilizer Program, which is a GOG 

program accused of political clientelism.  During this quarter, the Program has responded to requests 
for information through different interviews to peasants and public employees in two large 
departments, San Marcos y Huehuetenango. 
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LLR 2.3.2: Clear leadership role and ethical standards for the private sector 
 

• As mentioned before, the T/AC Program also awarded an unsolicited proposal to Centro para la 
Acción de la Responsabilidad Social Empresarial (CentraRSE) to create a Guide on how to develop an 
ethics code, as well as the implementation of three sectoral Ethics Codes for the private sector.  The 
design of the guide was completed during this quarter and it is being reviewed before being printed.  
CentraRSE has also had discussions with different sectors on starting the design of the three sectoral 
ethics codes.  The first sector that agreed on developing their ethics code was the Chamber of 
Construction, followed by the Asociacion Gremial del Empresariado Rural (AGER), and after several 
meetings the Chamber of Industry became the third sector to discuss an ethic code.   

 
LLR 2.3.3: Capacity of the media to report on transparency and corruption issues increased 
 
• The citizen journalism project presented by the newspaper elPeriodico was launched during this 

quarter to promote the active participation of the public at large in denouncing corruption cases as 
well as in writing articles and/or comments on transparency and anti-corruption issues.  The weekly 
editions have improved since the first one, even though denouncing corruption cases is not part of 
the Guatemalan culture yet. A final selection on the essay contest was announced during the quarter, 
and was published and distributed by elPeriodico in the September edition.  On August 24, 
elPeriodico carried out a meeting to announce the final winners: the first prize went to Alan Gerardo 
Barrera Sosa, the second prize to Pablo Josue Estrada Letona, and the third prize to Nancy Fabiola 
Quixtan Hernandez.  A month later, August 29, the essay winner was published in the Sunday 
edition, and he received his prize as well as public recognition of his work. 

 
 
SUB IR 2.4: Accountability of elected and appointed officials approved 

 
LLR 2.4.1: Political Party and elected leaders accountability improved 
 
• From July 27 through July 28, 2006 a conference on Political Party Financing took place in Managua, 

Nicaragua.  The Program invited a total of six representatives that included people from the Supreme 
Electoral Court, civil society, and representatives of different political parties like the Frente 
Republicano Guatemalteco (FRG), Gran Alianza Nacional (GANA), Unidad Nacional de la Esperanza 
(UNE), Partido de Avanzada Nacional (PAN).  

 
• During this quarter, the T/AC Program awarded a three month grant to Mirador Electoral, a civil 

society alliance linked to electoral subjects.  Mirador Electoral will encourage the timely approval of 
the electoral law reforms.  

 
 
LLR 2.4.2: Improved government ethics and disclosure of assets of public officials and 
candidates for public office 
 
• After the election of the new Comptroller General, the T/AC Program has discovered a new 

opportunity to work with the Probity Directorship.  The Program will coordinate with USAID on 
another visit to the new authority to discuss the implementation of the Probity Directorship Action 
Plan within the Office of the Comptroller General, already defined by the Coalicion por la 
Transparencia.   
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PANAMA 
 
Significant achievements of the Program for this quarter include the following: 
 

 Leveraging a significant amount of funds from international and domestic sources for the 
implementation of Program activities.  These entities included the United Nations Office on Drugs 
and Crime (UNODC), the U.S Embassy’s Narcotics Affairs Section (NAS), the U.S. Department of 
Justice, the Inter-American Development Bank, the World Bank’s Global Development Learning 
Network and the Canadian Embassy.  Furthermore, monetary and in kind contributions were also 
secured from the private sector in connection with the execution of public awareness activities in 
the anticorruption field. 

 
 Advancing the process to set up a single and revamped entity at the Attorney General’s Office 

responsible for prosecuting high profile corruption cases.  For instance, the Program provided 
technical assistance in: 1) Defining mechanisms for personnel recruitment and selection; 2) 
Designing and carrying out psychological evaluations for aspiring candidates, and 3) Preparing 
job descriptions of the legal and administrative staff that will join the new Anticorruption Unit. 

 
 Gathering the Attorneys General, or their representatives, from nine Latin American countries in 

Panama to discuss and identify, for the first time through an on-site encounter, best practices in 
the investigation of corruption and the recovery of ill-gained assets.  The workshop’s major 
conclusions and proposals were compiled into a “Declaration of Intent to Streamline the 
Investigation of Corruption and the Recovery of its Proceeds”.  All attending representatives 
signed the document. 

 
 Introducing key public opinion makers in government, the private sector and the media to the 

scope and content of the UN Convention  Against Corruption.  Furthermore, as a direct result of 
the Program’s contact with the National Assembly, its Government and Justice Committee 
requested the United Nations’ support in reviewing the proposed Criminal Code to ensure that it 
complies with the standards set forth by the UN Convention Against Corruption.  Also, the 
Program motivated the United Nations interest to jointly prepare a booklet on the scope and 
contents of the UN Convention Against corruption to be distributed among the public at large in 
Panama and other Latin American countries.  The document would be written in simple, non-
technical terms, to clearly convey the objectives of this instrument and the role that different 
stakeholders may assume to promote its implementation.  

 
 Launching a project to “Prevent, Detect and Penalize Corruption within the Judicial Branch” and 

completing a detailed methodology for its execution, which would culminate with the adoption 
ofan Anticorruption Plan in 2007.  

 
 Advancing citizen participation in the justice reform process and in monitoring the Judiciary’s 

transparency and performance.  For instance, Alianza Ciudadana successfully managed to involve 
womens’ organizations, indigenous groups and professional associations in the discussion of the 
draft Criminal Code and Criminal Procedures Code.  It also drew attention to new prerogatives 
bestowed upon GOP officials, such as a bill that would exclude the Attorney General’s Office from 
investigating wrongdoing from Congressmen/women.  Additionally, the Program assisted Alianza 
Ciudadana in the design and launching of an Internet site which serves as a citizen oversight 
mechanism.  The site, titled, “Vigilancia Ciudadana contra la Corrupción” (Citizens’ Anticorruption 
Watch) monitors the status of high-profile corruption investigations and disseminates 
anticorruption information and material. 
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 Supporting the organization of the First National Congress of Human Resources Managers.  The 
event concluded with the adoption of a series of conclusions and recommendations for the 
proper implementation of a unified civil service in the public sector in Panama. 

 
 Encouraging FETV, a local TV network, to broadcast film vignettes that depict the causes and 

consequences of corruption in daily life. 
 

 Promoting ethics among college and high-school students by sponsoring the second PIF 
(Panama’s International Forum - www.panamainternationalforum.org).  In the framework of this 
event, the Program offered an introductory presentation on the costs of corruption. 

 
 
 
NICARAGUA 
 
Significant achievements of the Program for this quarter include the following: 
 

 The Program participated in one of the discussions organized by the Communication Directorate 
of the Presidency on the National Anti-Corruption Strategy. Extensive comments and suggestions 
were provided to the strategy.   

 
 Civil Society and Governmental response to the OAS’ Committee of Experts’ Questionnaire on 

Nicaragua’s compliance with the IACC were received. 
 

 Inter-American Convention Against Corruption (IACC) expert Miguel Peñailillo designed a 
sustainable and innovative strategy to carry out result oriented activities related to the IACC.   

 
 A Grant was awarded to the Instituto de Estudios Estratégicos sobre Políticas Públicas (IEEPP) to 

promote social auditing of budgets and public policies at the national and local levels, in key 
sectors such as health, education, environment and defense. 

 
 Mr. Hernan Charosky, an Argentinean anti-corruption and BSA specialist, conducted a diagnostic 

to conduct a bureaucratic simplification assessment in at least two key ministries.   
 

 A grant was awarded to Red Local Para el Desarrollo in September. The grant will develop and 
promote transparency and citizen participation in municipal processes. 

 
 A Contract was signed with the Universidad Centro Americana (UCA) to conduct a municipal over-

sample survey of the much larger DIMS national survey conducted by Vanderbilt 
University/LAPOP. 

 
 A subcontract was signed with, Juventud por la Democracia Nicaragüense (JUDENIC) to conduct 

a social auditing exercise on the way in which public resources are assigned to public universities 
and how they are then spent.  

 
 

 International expert Delia Ferreira conducted a training for 21 journalists, of which 12 were men 
and 9 women. The immediate result of this training was one news story in each of the two major 
newspapers (La Prensa and El Nuevo Diario) about the training sessions and the issues. 

 
 From July 22 through July 28, the Program hosted a series of events all directed towards raising 

awareness of the importance of political party financing. The week of events was composed of 
several mini-initiatives with the media, media owners, private sector entrepreneurs, political 
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actors, and public officials. A two-day International Conference on Political Party Financing 
concluded the week. 

 
 The Program awarded five grants as part of a “Strategic Small Grants Package Initiative on 

Political Party finance.” The overall goal of this initiative is to support an integrated civil society 
initiative to promote transparency and accountability in the electoral process and to pressure 
political parties to be more transparent in their finances 

 
 
 
EL SALVADOR  
 
The main achievements for the Program this quarter were: 
Sub IR 1.1:  Improved Transparency and Efficiency of Judicial Processes 
 

• Provide technical assistance to hire an international consultant to design practical modules for the 
Judicial Training School to improve the professional knowledge of magistrates, judges, personnel 
of the judicial sector in application of justice management in the area of Judicial Ethics, 
Transparency and the Inter-American Convention against Corruption (ICAC). 

 
• Technical assistance to design a Transparency Indicators System for the Judicial Sector to obtain 

a base-line to identify areas lacking transparency and efficiency. 
 

• Produced a document summarizing the effort of dissemination of the ICAC among justice 
operators, carried-out in June with the cooperation of the Due Process of Law Foundation of 
Washington DC and Probidad. 

 
Sub IR 2.2 Increased Devolution of Responsibilities and Resources to the Local Level 
Resulting in Greater Responsiveness by Local Governments to Citizens Needs 
 

• Hired Dr. Rommel Sandoval, local consultant for the design of a proposal for “Local Development 
Financing through Municipal Property Tax” to assist CONADEL, under the coordination of 
RECODEL, and held several meetings to discuss this initiative with various local and international 
partners of the Advocay Group. 

 
• The preparation of the Instrument of Self-Assessment for Municipal Management is about to 

conclude and will include management indicators that will allow measuring the degree of 
efficiency and municipal governance. 

 
• Held two meetings with RECODEL to discuss the re-adaptation of institutional mission to support 

public policies related to the Social Fund Investment for Local Development, and review the 
promotion and further efforts to support local development in El Salvador. 

 
• Close coordination with CONADEL to identify areas of cooperation to strengthen the National 

Agenda of Local Development. 
 

• Held workshops, and meetings with various institutions to review the Rapid Assessment of 
Municipal Transparency System, as well as visited various municipalities to get the vision of the 
local government, civil society participation and transparency processes. 

 
 Completion of data gathering, interpretation, analysis and preparation of the report of findings 

identifying the various mechanisms and tools of citizen participation being implemented at the 
local level. 
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 First validation workshop and feedback with various institutions such as UNDP, GTZ, FISDL, 

ISDEM, FUNDE, PROBIDAD, ISD, Court of Accounts, Democratic Governance Office2 and the 
Presidential Technical Secretary (STP) to assure the objectivity, quality and contribution of local 
development actors. 

 
 Provided technical support to COMURES resulting in a preparation of a project proposal, 

identifying areas of cooperation based in the strengthening and implementation of the new 
reforms to the legal municipal framework related to ethics, transparency and accountability of 
municipal management. 

 
Sub IR 2.3: More Opportunities for Citizen Participation in and Oversight of National and 
Local Government Decision-Making 
 

• Four proposals for small grants were submitted to USAID for approval, among those were: 
Strengthening of institutional capacities to apply the municipal code reforms oriented to 
transparency (FUNDE), Participative, documented and transparent construction of the first 
gender sensitive budget of the Office of Public Defender (OEF); Municipalities on-line with 
transparency (ISD) and Improvement of accountability in the public sector of El Salvador (UCA). 

 
• Three proposals under revision: Survey to measure the perception of transparency in El Salvador 

from the perspective of public officials (IUDOP); Support program for the application of 
Government Ethics Law (FESPAD) and Social Auditing to the model of management and provision 
of the solidarity health fund program (FUMA).  

 
• Presentation of the Inter-American Convention against Corruption (ICAC), to Legal Studies 

Department and Executive Board of FUSADES on aspects such as the initiatives promoted by the 
Salvadoran State on fulfillment of the ICAC, challenges for its implementation and opportunities 
of participation and incidence for civil society. 

 
• Arrangements made for 17 participants at the TI 12th Anticorruption World Conference in 

Guatemala.  Among the participants are representatives of civil society, the Governmental Ethics 
Tribunal, the Ethics Commission of the National Assembly and the TAG technical team. 

 
• Held meetings with civil society representatives to further discuss the initiative of  coalition 

building to address the issues of corruption, transparency, access to information and 
accountability and produced a proposal that includes training, technical assistance and fund 
rising, currently for approval by USAID. 

 
• Taking the advantage of the presence in the country of representatives of the Municipal 

Government of Mexico City, a meeting to listen and evaluate the Mexican Experience on Citizen 
Oversight and Watchdog was held. 

 
Sub IR 2.4:  Accountability of Elected and Appointed Officials Improved 
 

• The Rapid Assessment on Internal Control at the Public Defender’s Office was reviewed by the 
TAG technical team and the Strategic and Organizational Planning Unit of this institution, to 
identify some possible areas and tasks in which the institution can introduce improvements of 
transparency and the program can provide technical assistance. 
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• With the support of the Public Affairs Office of the US Embassy, and USAID, the Program 
supported the realization of an Ethics Values Week under an alliance with two prestigious local 
organizations, FUSADES and FUNDE. For this purpose the TAG brought to the country two high 
level experts in ethics from Colombia.  During the week, a series of workshops, trainings, 
conferences and radio and television programs were organized to bring-to-light the importance of 
ethics in all arenas of the Salvadoran society. 

 
• The Program signed a Letter of Understanding with the Commissioner for the Defense of 

Consumers, for the design, elaboration and implementation of the Letters of Rights (Cartas de 
Derecho) for public services users and to be implemented at 10 public institutions, such as 
hospitals, municipalities and others. 

 
• Representatives of the TAG Program participated in the 5th Latin-American Forum of Government 

Agencies for Consumer Protection that aimed for the harmonization of policies and actions, as 
well as the development of joint projects at the regional level in the consumer’s protection area. 
The event was inaugurated by the President of the Republic, Mr. Elías Antonio Saca. 

 
• Held meetings with the Governmental Ethics Tribunal to brainstorm in the various aspects where 

technical assistance can be provided.  Among these activities are the organization in the 
Governmental Ethics Office, the Regulations of the Ethics Law, preparation of a Strategic Annual 
Work Plan, development of an Ethics Law Training Program, acquisition of software and 
hardware, and citizen participation. 

 
• PMP of USAID received and M&E Plan in process of formulation. 
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_______________________________________________________________________ 
Task Order No. DFD-I-00-03-00139-02 
Impunity Threshold Country Program (Paraguay) 
 
 
In general terms, the progress made in accomplishing and following this Paraguay Program’s objectives 
and Annual Work Plan, approved for the first year of implementation, has been satisfactory although 
somewhat slower than had been originally anticipated.  Significant progress has been made in each of 
the five components on the theme “Fighting against Impunity and Corruption”, particularly in the 
following areas: The functioning of the permanent work groups in the institutions which make up the 
Program counterparts/beneficiaries and their ability to work together; Development of the Work Plan 
during the first year of the Program; The internalization of the Threshold Program’s objectives in each of 
the participating institutions;  The development of detailed Operating Plans for each of the components; 
Formulation of terms of reference to start the processes of technical assistance and/or training in each 
component; Identification of consultants and the convocation of firms and individuals to submit bids; 
Hiring the first consultants to begin Program implementation; Implementing the first group of activities 
set out in the operating plans. 
 
There are several factors which have caused the implementation process and progress to be slower than 
anticipated, as described below: 
 
Identifying and hiring Casals & Associates technical and administrative teams took longer than expected, 
as did the search for and preparation of the permanent offices of the two contractors that manage the 
Threshold Program’s two thematic areas, particularly because USAID and the Paraguayan Government 
wanted the contractors to be located in the same building.  These factors negatively affected a quick and 
efficient start to the Program. 
 
Organization of the beneficiary work groups, identification of their leaders and principal coordinators, and 
reaching consensus on:  the Threshold Program’s scope and objectives; the first year Work Plan; the 
Operating Plans for the five components, and; the terms of reference for training consultants and 
technical assistance consultants. 
 
The Program Office had to make a significant extra effort to make sure the institutions 
(participants/beneficiaries) acquired an adequate level of understanding and commitment to the 
objectives of the Program, and to succeed in conferring to the beneficiaries a sense of ownership and a 
sense of being main actors in a State reform process as important as this one that the Threshold Program 
is pursuing. 
 
Rates of progress have varied among the five components with the notable distinction of Component 5 in 
which a discrepancy between the Chamber of Senators and Chamber of Deputies has blocked all progress 
thus far. 
 
The program has taken these difficulties and initial delays as lessons learned and also used them as a 
base to define more efficient and more effective operating strategies and focuses for the two years that 
the program will be running.  Notwithstanding the above, important progress in almost all of the 
components should be highlighted and the Program is now gaining momentum and energy which will 
ensure that the plans, objectives, schedules and progress indicators are gradually reached in accordance 
with the established time frames.   
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_______________________________________________________________________ 
Task Order No. DFD-I-00-03-00139-00 
Transparency and Citizen Action Program (Dominican Republic)  
 
During this first period of the Transparency and Citizen Action Program being implemented in the 
Dominican Republic, the Program concentrated most of its time on the installation of the office, personnel 
recruitment and hiring and planning.  
 
The Work Plan was approved on September 12. However, the Program had received authorization to 
initiate the preparation of an Awareness Campaign before the date of the Work Plan approval. 
 
Key Activities  
 
Awareness Campaign 

 
The Promotion of the participation and commitment of CSOs, business sector, government and celebrities 
in the Program’s citizen awareness campaign has been initiated with a round of contact and promotion 
meetings carried out in the capital with: Participación Ciudadana; FINJUS; CTI; and Foro Ciudadano. Also, 
meetings have been conducted in Villa Altagracia, Cotui, Fantino, Jima Abajo, Nagua and San Francisco 
de Macoris of the northeast region. Fifteen (15) CSOs were contacted and received information about the 
program, the awareness campaign and about the small grants fund for citizen oversight projects. At the 
same time, information about these organizations was collected, especially about their vision and 
activities and about their points of view regarding transparency issues and the campaign. All the 
organizations that were contacted, without exception, showed interest in supporting the Program 
activities and promised to participate in the awareness campaign.  
 
Participación Ciudadana has offered free television space to hold TV spots of the campaign. Organizations 
of the municipalities visited offered their infrastructure to disseminate information as well as free time on 
local radio stations.    

 
The promotion effort is based on a strategy designed to reach CSOs of the most populated and strategic 
regions of the country through personal contact and in their own environments. This allows the program 
advisors to understand and to know more about their skills, experiences, interests and infrastructure. 
CSOs have recognized that these visits show a real interest of the program to reach and to get civil 
society involved. The response was very positive. 
 
The program has developed Terms of Reference to hire a Communications and Publicity company to 
design the campaign, produce dissemination materials and to design a public relations strategy. About 5 
well-known companies will be invited to present proposals for the campaign design. Currently, the 
Program staff is contacting companies to receive information about their experience and capacities. The 
purpose is to identify a short list of specialized companies that could be invited to the bid.   
 

a. Citizen Oversight 
 
The dissemination of the Program objectives and Small Grants Program was initiated along with the 
previous activity. Currently the bidding documents are being prepared as well as the first public invitation 
to present letters of interest. 
 
This activity has been programmed to start in October. However, the Program staff has already begun 
promotion activities as with the campaign, in order to use the funds and time efficiently.  
 
International experts in citizen oversight from Perú, Colombia, El Salvador and Guatemala have been 
contacted to prepare the induction training. 
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As part of the induction process, the Program has coordinated and organized a Videoconference on the 
United Nations Convention Against Corruption and the participation of civil society. This event took place 
on September 22. It was coordinated with the USAID Transparency and Accountability Program of 
Panamá and the Instituto de la Administración Pública (INAP) of the Dominican Republic. Guatemala, 
Nicaragua, Perú and Honduras also participated. The Dominican Republic government was represented 
by the Executive Director of the National Commission of Ethics and the Fight Against Corruption . 
Nineteen CSOs participated through its representatives.   
The government has announced that the Convention was approved by Law on September 27th , 2006.  
 

b. Survey and Statistics 
 
Actions have been taken to review the process and report of the Household Surveys conducted in México 
and Bolivia and the Pontificia Universidad Católica Madre y Maestra (PUCMM)  study to determine the 
scope of the survey to be developed in Dominican Republic.  
 
Because the Program has planned to implement the same methodology as in México and Bolivia, 
international experts have been contacted and the Scope of Work is being prepared. 
 

c. Media Communications Grants 
 
Casals has coordinated the arrival and technical assistance of Mr. Jaime López, an international expert of 
Probidad from El Salvador, with the purpose to carry out an activity with journalists and media 
representatives to create a transparency agenda for the media. The activity also involved the 
participation of a local journalist to organize the event. Due to strategic reasons, the event was 
postponed until October. However, the idea is to involve the media in transparency policy, strategies and 
activities. 
 
To prepare this activity, the Program has interviewed a number of journalists such us: Nuria Piera, Fausto 
Rosario, Altagracia Salazar, Ana Bélgica Guichardo, Virgilio Alcántara and others, with the purpose of 
collecting their perceptions about the Program strategy with respect to the media. Many of them have 
expressed pessimism about the fight against corruption and also have stated that not many journalists 
are willing to work on transparency issues. However, they have expressed their will to support the 
program and have suggested including other journalists in the circle of transparency.  
 
There is interest for investigative journalism training. On the other hand, the idea of media grants has 
been argued and not accepted in most cases.  This leads the Program to reconsider and analyze 
alternative strategies in coordination with USAID. 
   

d. Institutional Strengthening 
 
According to the Work Plan the institutional strengthening activities will begin in October and/or 
November, 2006. 
 
However, during this period the Program has collected information and reviewed studies in the incumbent 
areas of assistance, such as FOIA, Public Procurement system, Sworn Assets Declaration and others. 
Legislation has been reviewed and analyzed as well as other studies, plans and reports. Also, the 
Program staff has interviewed DPK and former consultants, such as Gustavo Montalvo and Paula 
Henríquez to get first hand information on previous activities. 
 
The Program has participated in 5 coordination meetings with the National Commission of Ethics and the 
Fight Against Corruption. Also, meetings with the PAFI and CONARE were sustained to coordinate 
possible assistance. 
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Consultancies 
 
A local expert in civil society issues, Mr. Pengsien Sang Ben, was hired to initially develop a general and 
quick assessment of the CSOs’ work in transparency and to propose strategies of how to work with and 
approach CSOs. Also, he has designed a database of coalitions and CSOs that are currently working in 
areas related to transparency.  
 
These products have served to design a strategic contact map for the promotion of the program, 
awareness campaign and small grants project.  
 
 
Other Activities 
 
In compliance with the Task order, the Monitoring and Evaluation (M&E) plan has been developed in 
coordination with the Program team in an internal workshop and with USAID. The plan was presented on 
September 15 and was approved on September 18. 
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______________________________________________________________________ 
DFD-I-00-03-00139-00, Order number 802:  
Rule of Law Program (Albania) 
 
 
During this reporting period the Program focused largely on the implementation of 8 components 
involving the Inspectorates for the High Council of Justice (HCJ) and Ministry of Justice (MOJ), the High 
Inspectorate for the Declaration and Audit of Assets (HIDAA), the Citizens’ Advocacy Office (CAO), the 
National Chamber of Advocates (NCA), Conflict of Interest law (CoI), regulatory schemes for the 
Administrative Procedure Code and Freedom of Information Act (APC and FOIA), the Press Law, and 
Intellectual Property Rights (IPR) issues. The major focus of activities was on the organization and 
implementation of the first “Albania NGO Marketplace” as the starting point for the implementation of the 
Small Grants Program foreseen in the task order.  Since the completion of the Marketplace, emphasis has 
been placed on starting to implement the Small Grants program.  The annual Corruption Survey process 
has been re-commenced and is planned for implementation over the next several months. 
 
During this period, the following activities were accomplished for each component: 
 
Technical Assistance to the Inspectorate of the High Council of Justice (HCJ) and the 
Inspectorate of the Ministry of Justice (MOJ)
 

• The MOU on judicial inspection issues was signed in July 13, 2006 by the Minister of Justice and 
Deputy Chair of the High Council of Justice.  

• Working Group under the MOU made of representatives of MOJ and HCJ has been established 
through respective orders by the Minister of Justice and Deputy Chair of the High Council of 
Justice.    

• Three meetings of the Working Group have been held. The work agenda and organizational rules 
have been agreed upon. Currently, the Working Group is working on the first document provided 
under the MOU, i.e., the Verification of Complaints.  

• The winner of the Small Grants Program for the inspection pilot project has been selected.  The 
detailed work plan has been drafted and finalized. First activities are planned to start on 
November 1, 2006. 

 
 
Technical Assistance to High Inspectorate for the Declaration and Audit of Assets HIDAA 
 

 Arranged for an all-day workshop (June 1) for HIDAA staff in Durres to examine the more 
challenging conflict-of-interest cases.   

 Participated in three regional workshops (Saranda, September 15; Shkodra, September 19; 
and Pogradec, September 22) to increase cooperation between HIDAA and municipalities 
throughout Albania.   

 Arranged for a 3-day workshop (July 31 – August 2) to further improve the draft Conflict-of-
Interest Training Manual, develop trainee-specific course materials, and develop a draft 
training schedule and strategy for all public institutions.  HIDAA staff, the Training Institute 
for Public Administration, and the Institute for Contemporary Studies will use the workshop’s 
outputs to carry out future training. 

 Reviewed ongoing asset declaration cases and provided feedback and guidance. 
 Revised the English version of certain website materials. 
 Reviewed information prepared by HIDAA for a Parliamentary Committee and provided 

additional suggestions. 
 Monitored the “lottery” that determined which random 4% of the declarations would receive 

a full audit. 
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Continued Assistance to the Citizens’ Advocacy Office (CAO)
 

• Action plan for sustainability and funding of CAO revised 
• Applications for outside funding prepared and submitted  
• Increased youth involvement in anti-corruption activities  
• Regular meetings to broaden sustainability base committed and planned 
• Questionnaires for the Court Watch Survey updated and delivered 
• Informal training needs plan framed 
• Offices (CAO branches) in Durrës and Vlora are well functioning 
• New CAO Branch established in Shkodër  
• Case load and success rate of CAO handling improved  
• Cooperation with other regional organizations continues 
• Questionnaires for the Right to Information Survey prepared and delivered. The upcoming Survey 

has expanded the sample to include central government institutions and the implementation of 
APC as well. 

• FOIA compliance database maintained and updated.  
• Improved cooperation with the media, 100% coverage from media of CAO initiatives  
• CAO administration – C&A continued working with CAO on the implementation of the November 

2005 audit report.  CAO now has an operational software accounting system and is making 
progress on improving the quality of supporting documentation.  During this Quarter the Financial 
Manager met with CAO frequently to discuss specific issues.  CAO hired a part-time accountant 
following the last (April, 2006) audit visit and has now converted that position to full time.  A 
qualified accountant has now started work.  The Program will continue to work with them during 
the next Quarter to insure continued compliance and continued improvement. 

 
Assistance to the National Chamber of Advocates
 

• Disciplinary Procedures prepared and approved by the NCA Steering Council. The final approval 
needed by the General Council has been put on hold due to the law amendment issues raised by 
the Ministry of Justice and supported by the NCA. The amendments are expected to establish a 
central disciplinary commission that will handle all of the complaints submitted, addressing the 
ethical concerns raised by the district commissions that operate in very small communities.  

 
• A working group, headed by the NCA Deputy Chairman, is set up to prepare regulations for the 

bar exam regulation. The work is not yet finalized, however the last bar exam was much more 
stringent and rigid. Indeed, stepping away from the usual practice of high passing rates of about 
99%, the most recent bar exam was passed only by 180 out of 350 applicants.   

 
• NCA has also started to design a system for providing continuous legal education to lawyers and 

bar exam applicants. It has a clear vision of the methods to be used and the expected results 
and has already designated a group of experts to prepare the feasibility study.  

 
 

Assist in the Preparation of Implementation Acts for Freedom of Information Law and 
Administrative Procedure Code
 

Freedom of Information Act - FOIA 
Status of implementation: 

• Round tables on People’s Advocate Recommendation “For the Approval of the Model Regulation 
on The Right to Information” designed and planned  
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Administrative Procedures Code - APC  
Status of implementation: 

 
• Working group that will write the Recommendation of the Ombudsman on the administrative 

review of complaints established 
• Questionnaires to asses the situation on the implementation of administrative review prepared  
• A large-scale stakeholders’ meeting on APC considered  

 
 
Assist in the Preparation and Implementation of a Conflict of Interest Law
 
The technical assistance provided by USAID/Casals resulted in some noteworthy accomplishments during 
the First Quarter of Year 3, including the following: 
 

• Comprehensive Training Manual for the Conflict-of-Interest Law (Draft in Albanian and English) 
• Pilot Training Courses for both Human Resource Directors and High-Level Officials 
• Tentative Government-Wide Training Plan 

 
 
Assist in the Preparation and Implementation of a Press Law
 

• The Working Group chaired by IPLS prepared the Statute of the Press Council as well as the 
internal rules of procedures of the Council. The Working Group chaired by AMI drafted the Code 
of Ethics.  

• Both documents were largely discussed with all media representatives in the country and 
journalists’ associations during several workshops. 

• The new Code of Ethics and Press Council statute were approved by the main media stakeholders 
on September 27, 2006. 

• Information on the Code and Press Council provided by AMI to local journalists during the 
regional meetings on other media related issues in different countries of Albania.  This aims to 
attract more members to the Press Council. 

 
 
Assist in the Implementation of Intellectual Property Laws
 

• TA to the Office of Patents & Trademarks (OPT): C&A supported financially the OPT participation 
at the Fiera del Levante fair held in Bari, Italy. The participation was deemed to highlight the OPT 
activities and the Albanian government’s special attention to the IP sector.  

 
• Continued legal education on IPR. C&A is working jointly with the Magistrate School to design the 

advanced level of IP training and its scheduling. Three training sessions are intended to be 
instructed this year to judges and prosecutors that compose the IP specialized sections at the 
courts of first instance, the appellate courts, and the prosecution offices. 

 
• The preparation of the Manual on the Criminal Aspects of IPR infringement is about to begin. The 

experts have been identified, and the work is pending for obtaining USAID’s technical approval. 
The manual is intended to assist the work of the specialized institutions involved in the IP 
enforcement such as Courts, Prosecution Offices, Taxes, Customs, and Economic Crime Police.   
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Conduct and Publish Annual Corruption Survey 
 
For the 2006 survey there are several things which need to be reviewed based on the experience gained: 
 

1. The mass public survey should now be integrated into a National Survey/Sample. The Program 
will need to drop the 10-city survey which the Program in fact inherited from MSI and developed 
in a previous USAID project. During the transition period (the 2006 Survey) the Program 
recommended an over-sample of the 10 cities in the National Sample, continuing to permit 
comparisons with the 10 – city sample in previous surveys.  

2. The Judges survey does not need to be conducted every year. Because of the large sample and 
also the issues that this specific survey covers, the Program believes it might be good to have 
such a survey once every 2 years. 

3. The Program recommends keeping the Public Sector survey in order to keep track of this 
important segment in the fight against corruption.  

4. The results of the 2005 Survey were issued to the public only in May 2006, long after the field 
work had finished. The Program needs to make improvements with the new survey. The plan for 
the 2006 survey is: 

a. Field work:  Mid November –  Mid - December.  
b. Data entry and analysis – December – January. 
c. Final report and Roll-out  – Beginning of February, 2007 

5. The Proposal with IDRA has been fully discussed and finalized and is currently pending approval 
by Casals HQ and USAID. 

 
 
Albanian Rule of Law NGO Marketplace – the Small Grants Program
 
The “Albania NGO Marketplace” was organized by Casals & Associates as the implementing agency for 
USAID and the project “Legal Systems that better support democratic processes and market reforms in 
Albania”. The program was designed to strengthen the Rule of Law, address corruption and strengthen 
the role of the public – individually and through NGOs at the local or national levels.  
 
The NGO Marketplace project gave access to the smaller, regional NGOs and provided them with a level 
of training and assistance in dealing with donors, preparing proposals, doing detailed costing, reporting, 
etc. In particular, NGOs that have not previously participated in the fight against corruption, regional and 
women-operated NGOs were encouraged to participate. All participants were encouraged to join ACAC 
and membership was taken into account. 
 
The Marketplace event took place on September 30 in Tirana. It was conceptualized to create 
opportunities for broader participation of local NGOs, other USAID programs and other donors. 
Participants were given an opportunity to “sell” their proposals to the public, a Panel of Judges and the 
media. The Marketplace of ideas, the very first one organized in Albania, was considered a success by 
USAID representatives and Casals.  About 2,000 visitors attended and 1,380 voters cast ballots in support 
of their favorite idea.  The Marketplace received broad media coverage and the participants themselves 
reached out to the media and public in their cities and regions. The event involved extensive information 
meetings and training in all major centers of Albania.  Initially, 144 applications for participation were 
received and carefully screened.  Fifty applicants were selected and invited to participate in the 
Marketplace.  Each participant was provided with a spacious booth where they could show, advertise and 
provide enough information about their idea to the public, other NGOs and the media.  It gave each NGO 
the opportunity to show how they perceived the fight against corruption in the area they had selected, as 
well as to present the ideas of their NGOs. The entire event was transparent and open to all who wished 
to visit other NGO booths to compare ideas and projects and to give feedback about each other. The 
level of energy and effort displayed by all Participants was impressive, and the impact of this event will 
extend well beyond the Marketplace, small grants program and this Transparency Program.   
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______________________________________________________________________ 
Task Order No. DFD-I-00-03-00139-00 
Africa Mainstreaming Anticorruption Activity 
 
No periodic progress report is required under this task order. 
 
Task Order No. DFD-I-11-03-00139-00 
Europe and Eurasia Mainstreaming Anticorruption Activity 
 
 
No periodic progress report is required under this task order. 
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	 I. General Summary
	Task Order No./Country/Project Title
	Component 1:  Public Administration
	To increase the level of efficiency and effectiveness of GOC entities, Casals provided support under different sub-activities. First, Casals completed the training process for 404 public officials from Antioquia, Atlántico, Bolívar and Valle del Cauca on the implementation of the quality management system using the Model for Operating Processes (MOP).  Casals also concluded the training process on MOP to 444 members of the MECI teams from the 80 national entities.  Second, Casals completed training on MECI implementation to 133 public officials from the territorial entities and 444 directors and representatives of the MECI teams from the 80 national entities. Third, Casals provided technical assistance on indicators to 75 public officials from the Controller’s Office of Bolivar, the Mayor’s Offices of Cali and Barranquilla and the Governor’s Offices of Bolívar, Atlántico and Valle del Cauca to support the implementation of the management tracking model.  As a result of this process, 21 High Impact Teams (HITs) and 21 management teams have begun implementation in their respective entities.  Fourth, the Internal Control TOT Teams culminated training of the 444 public officials of the 80 national entities.  Finally, based on DAFP requirements, the internal control software has been modified.  This task is 93% completed.
	The software program to evaluate improvement plans on the entities under control by the CGR is 97% completed.
	Component 2:  Citizen Oversight
	Component 3:  Special Activities Fund
	Component 4:  Budget Processes



	Impact 
	Assessment
	Project Design and Lessons Learned
	Sustainability
	GUATEMALA
	PANAMA
	NICARAGUA
	EL SALVADOR 



	Key Activities 
	Awareness Campaign
	The Promotion of the participation and commitment of CSOs, business sector, government and celebrities in the Program’s citizen awareness campaign has been initiated with a round of contact and promotion meetings carried out in the capital with: Participación Ciudadana; FINJUS; CTI; and Foro Ciudadano. Also, meetings have been conducted in Villa Altagracia, Cotui, Fantino, Jima Abajo, Nagua and San Francisco de Macoris of the northeast region. Fifteen (15) CSOs were contacted and received information about the program, the awareness campaign and about the small grants fund for citizen oversight projects. At the same time, information about these organizations was collected, especially about their vision and activities and about their points of view regarding transparency issues and the campaign. All the organizations that were contacted, without exception, showed interest in supporting the Program activities and promised to participate in the awareness campaign. 

