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EQUIP2: Education Policy, Systems Development, and Management 
 

I. Objectives of EQUIP2 
 
The Education Quality Improvement Program 2 (EQUIP2) Leader with Associates (LWA) 
Award for Education Policy, Systems Development, and Management was awarded on January 
30, 2003.  The broad objectives of the Cooperative Agreement are to: 

 
• Assist countries to develop, manage, and monitor education sector policies and plans that 

support national macroeconomic plans; 
• Reinforce the national Education for All (EFA) planning committee, the decentralization of 

education, and the involvement of civil society in planning for education and out-of-school 
children and youth programming; 

• Support the design, development, and improvement of education data collection, storage, 
analysis, and application systems; and 

• Strengthen education administration, management, finance, and planning. 
 
The report is divided into sections addressing the Leader and Associate Awards. 
 
II. Leader Award: Activities and Accomplishments, April to June, 2007 
  
The quarter ending June 30, 2007 includes work done in April, May and June, 2007.  During this 
period, EQUIP2 focused on planning and implementing its sessions for the USAID TEST 
training, which was held in May.  The EQUIP2 team also began developing case studies for the 
Capstone project.  Significant work also continued under the Complementary Education activity, 
as Joe DeStefano traveled to Haiti to initiate collaborative research with Save the Children, and 
with the School Fees Abolition activity.  The details of all other activities are provided below. 
 
Specific Activities this Quarter 
 
Program Management 
Project management efforts in this period were focused on the following activities. 

 The EQUIP2 project was extended for four years with additional obligation of $2.5m, for 
a new ceiling of $9.5m.  

 John Gillies and Audrey Moore presented the EQUIP2 capstone proposal to the USAID 
Education Sector Council this quarter.  The Council provided numerous suggestions on 
how to utilize the capstone project, including conducting a factor analysis to identify the 
most effective innovations used in education reform. 

 At the request of Dr. David Chapman, Audrey Moore traveled to the University of 
Minnesota and presented the EQUIP2 Education Sector Reform Framework as well as 
discussed issues of donor effectiveness with faculty and students in the Comparative 
International Development Program.  The outreach helped to broaden students’ thinking 
around the practical aspects of education reform and allowed them to engage in 
discussions around the effectiveness of donor assistance in developing countries.   

 John Gillies and various members of the EQUIP2 team held a series of meetings with the 
TEST activity coordinator, Cheryl Kim, and Patrick Collins to review and revise the 
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proposed sector reform components.  John met with Luis Crouch, Luba Fafjer, and Joe 
DeStefano separately to plan the activities.  John and Tom Lent held a planning meeting 
with Patrick Collins (USAID) Catherine Miles (USAID), Cheryl Kim (USAID), Joe 
DeStefano (CCFS), Don Winkler (RTI), and Haiyan Hua (Harvard) to clarify how each 
segment would integrate into the sector reform framework.  The focus of the meeting was 
to clarify roles, responsibilities, and needed materials, and to coordinate the Using Data 
for Decisions segment within the overall Sector Reform framework. 

 The EQUIP2 team developed and refined three major case studies to serve as a basis for 
discussion in the TEST training.  John Gillies and Audrey Moore developed a common 
framework and template for the cases.  

 The EQUIP2 team of John Gillies, Audrey Moore, Ash Hartwell, Tom Lent, Luis 
Crouch, Don Winkler, and Joe DeStefano conducted their sessions during the USAID 
TEST training on May 16-17 and 21-22, 2007.  The following sessions were held during 
the four days: 

o John Gillies opened the EQUIP2 sessions with an overview of the challenges of 
education reform.  The discussion was followed by a larger group discussion of 
the current issues facing USAID missions in developing countries. 

o Joe DeStefano presented the EQUIP2 framework for Education Sector Reform on 
May 17, 2007.  Following the presentation, USAID participants were separated 
into three groups and presented with case study materials on Ghana, Peru, and 
Egypt.  Each case study group was then asked to apply what most critical aspects 
of the model in analyzing the case studies.  Work on the case studies continued 
through May 21-22. 

o Luis Crouch made a presentation on issues around education finance, which was 
coordinated with a session by Luba Fafjer on corruption in education.  

o Haiyan Hua and Don Winkler presented on decentralization, accountability and 
data effectiveness on May 21st. 

 EQUIP2 hired a consultant to complete two policy briefs for USAID in March.  The 
policy briefs focused on the linkage between education, economic development, and 
democratization.  The two briefs are currently under peer review and will be finalized in 
August for publication. 

 The EQUIP2 management team began to work with AED’s Center for Global Health and 
the Global Education Africa team to prepare for the Namibia BES 3 – PEPFAR RFA, 
which is expected to be released in July 2007.  Under this RFA, the USAID mission will 
support a follow-on to the existing EQUIP2 Associate Award which will be wholly 
focused on PEPFAR issues.    

 John Gillies, Joe DeStefano and Audrey Moore had presentations accepted for both 
UKFIET and the American Evaluation Association.  The UKFIET conference will be 
held September 10-15th in Oxford England.  Joe DeStefano and Audrey Moore will 
present the results of the Complementary Education research.  John Gillies and Audrey 
Moore will make a presentation on Education Sector Reform and donor effectiveness. 

 The EQUIP2 team welcomed back Karen Wiener in June.  Karen will continue to support 
the research in school fees during the months of June, July and August.  Additionally, the 
EQUIP2 team hired Ms. Emily Springer (school fees) and Mohammed Elmeski 
(Complementary education/capstone) as summer interns.  Their focus will be to support 
the on-going EQUIP2 Leader research activities.   
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Cost-Share Activities 
Cost share documentation for the Decentralization capstone event was collected from the World 
Bank and British Council, for an estimated $160,000 of additional cost-share.  In addition, initial 
preparations were made for offering a workshop on Public-Private Partnerships for Education in 
conjunction with the Conference on Business and Education, to be co-sponsored by the 
Conference Board, AED, Hewlett Packard, and Pitney-Bowes. 
 
EQUIP2 Communications 
During the second quarter of Project Year 2007, the EQUIP2 Communications Team focused on 
production and dissemination of new Leader Award products.  Between April and June, EQUIP2 
published Working Paper: Identifying the Impact of Education Decentralization on the Quality 
of Education, Policy Brief: Does Decentralization Impact Education Quality?, Working Paper: 
Pour arriver à l'Education Pour Tous : Modèles effi caces d'éducation complémentaire pour les 
délaissés, Policy Brief: Is EMIS Enough to Measure Primary Completion?, and Working Paper: 
School Fees and Education for All: Is Abolition the Answer?, as well as second editions of 
Policy Brief: Strengthening Accountability in Public Education and Issues Brief: Measuring 
Learning Outcomes in Developing Countries: A Primer.  The full list of EQUIP2 Leader Award 
products can be found at http://www.equip123.net/webarticles/anmviewer.asp?a=21&z=24.  All 
new EQUIP2 publications are submitted to the Development Experience Clearinghouse in 
compliance with USAID accessibility and marking requirements. 
 
From April to June 2007, EQUIP2 disseminated approximately 1,500 hard copies of Leader 
Award products.  The EQUIP website accumulated 647,126 total hits.  The website had 97,285 
total views and 45,387 unique visitors during the quarter.  The EQUIP2 portion of the website is 
located at http://www.equip123.net/equip2/index_new.html. 
 
Achieving EFA Goals through the Use of Cost-Effective Approaches and Alternative Models 
that Reach Underserved Populations 
During this past quarter, the EQUIP2 Complementary Education team continued to implement 
the 2007 workplan.  Principle tasks and accomplishments include presentations to various 
organizations on the findings of the case study research, collection of secondary education data, 
initiation of complementary education work in Haiti, and initial development of the 
Complementary Education toolkit.  The summary below details the tasks associated with each 
activity. 
 
Joe DeStefano and Audrey Moore presented the results of the complementary education research 
to members of the World Bank.  In attendance were leading World Bank researchers and staff 
including Robin Horne, Harry Patrinos, Helen Abazi, and Eduardo Velez.  The presentation was 
well received and participants provided suggestions for improved methodology and areas of 
continued research, including a focus on learning outcomes.   
 
Joe DeStefano traveled to Haiti in May to initiate a new research activity with Save the Children.  
The focus of the activity is to conduct a tenth complementary education case study that examines 
the cost-effectiveness of CE in Haiti.  Since approximately 85% of schooling in Haiti is delivered 
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through community schools, it is hoped that the outcomes of the research will help the Ministry 
of Education to adopt the community school models into the official government system.  Field 
data collection will be completed in July and data obtained from Save in June, have been cleaned and 
organized around the following topics: Enrollment over last three years; Student-teacher ratios; Teacher 
qualifications; Teacher turnover; Days school are in session; Student  attendance; Promotion rates; School 
support visits over two year period; School budgets; School fees; Teacher salaries; Costs for community 
schools and government schools.  Additional data will include: Teacher participation in support activities; 
Director and school management committee relations and decision-making; and School support personnel 
perspectives on school improvement.  The case study will be completed by early September. 
 
Audrey Moore and David Balwanz continued to finalize the existing pieces of the complementary 
education research into a book compendium for dissemination.  David drafted the preface and provided 
the draft to EQUIP2 CTO, Patrick Collins for finalization.  Audrey Moore wrote an expanded 
methodology section and completed revisions to the Guatemala case study in June.  The compendium is 
expected to be published in August 2007.   
 
David Balwanz completed a draft of the Opportunities to Learn chapter of the toolkit and sent it 
to the CE team for review and comment.  Comments suggested a need for more tools that would 
make the guide more practical.  Work on this activity will focus on reducing the volume of text 
and developing easy to use tools and indices for OTL. 
 
The CE secondary education team held a meeting in June to review progress on data collection 
efforts.  Based on an initial sweep of data for an extensive list of countries, the team identified 
the following cases for inclusion in the next phase of data collection 
 
South America  Central America  South East Asia 
Brazil     Nicaragua   India  
Bolivia     Guatemala    Phillipines  
Peru     Honduras    Cambodia/Laos  
 
Africa
Kenya    Senegal  
Malawi    Ghana 
Uganda  
Zambia  
 
Arushi Terway continued to modify formulas for the projections and ran several test cases on  
Senegal, Uganda, Cambodia, Laos, and Phillippines to make sure the templates were calculating 
the data properly. She will also be meeting with the Minister of Education in the Phillipines in 
August to complete data collection for that country.   
 
Other activities that were initiated or completed this quarter included: finalizing the draft of the 
school effectiveness paper, which is currently under peer review, drafting an article for 
publication in JEID; and work on an article for submission to Comparative Education review. 
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Improving Educational Outcomes and Management Efficiency in the Context of 
Decentralization 
Following the success of the pilot course in 2006, planning and preparation was made to develop 
the roll-out of the 2007 Distance Learning Course on Governance, Accountability and Quality of 
Decentralized Education in Africa.  The EQUIP2 team made several presentations to the 
Education Sector council and Africa Bureau education staff on the purpose and structure of the 
course.  In light of the restructuring of USAID programs, the viability of the course as a global 
activity was unclear.  Eventually, with the assistance of the CTO, agreement was reached to 
proceed with the course.  
 
This DLC is being implemented with the partnership of the World Bank Institute, the British 
Council, and EQUIP2.  Thus far, 7 countries have expressed interest in participating:  Kenya, 
Zambia and Ghana from the original course plus Cameroon, Malawi, Nigeria and The Gambia.   
Facilitators have been identified in 5 of those countries, the Facilitator’s Guide has been up-
dated, a new brochure is being produced, the website has been improved for a community of 
practice, the introductory module is being updated, and the CD Roms of the Addis Ababa 
Capstone Event in March are being finalized for a July delivery date.   Two videoconferences 
will be held in July and August to orient the country Facilitators, and the 5 monthly 
videoconferences will begin in August and run through December, interspersed with self-
directed inter-session activities between the videoconferences.  
 
Donor Effectiveness and Education System Reform  
EQUIP2 Capstone     
John Gillies and Audrey Moore presented the Education Sector Reform framework and proposed 
approach for the capstone case studies to the Education Sector Council in April.  Upon receiving 
feedback and suggestions for analysis, the EQUIP2 team continued to refine the approach, 
develop a format for case studies, and to initiate data collection for cases.  A core team meeting 
was held in May, immediately following the TEST presentation, with Joe DeStefano, Ash 
Hartwell, Mark Ginsburg, Audrey Moore, John Gillies, Tom Lent, Don Winkler, and the 
EQUIP2 AED team to refine the approach.  Analysis and review of the Namibia case study 
continued in the field.  
 
School Fees 
During the April to June 2007 time period, the school fees research team finished reporting on 
the online discussion entitled “Removing Barriers to Accessing Quality Basic Education,” and 
conducted ongoing research on various fee-related topics. 
 
In April, the school fees research team completed an analysis of the online discussion entitled 
“Removing Barriers to Accessing Quality Basic Education.”  Carrie Willimann team made a 
presentation on the on-line discussion at the Fast Track Initiative Partners Meeting in Bonn on 
May 24, 2007. Moderators from the World Bank and UNICEF contributed to the presentation, 
and reflected on the role of the online discussion as a forum for FTI partners and stakeholders to 
discuss key technical issues critical to reaching EFA goals. 
 
Beginning in May, the team began finalizing the Knowledge Map. The process includes: 
updating the Knowledge Map with the latest available data and research, refining each section to 
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focus on clear statements of knowledge and to distinguish quality of research contributing to the 
statement, and preparing an annotated bibliography to include study methodology. While this 
activity is ongoing, the goal of this final phase is to create a modified tool for dissemination on 
the EQUIP2 website. 
 
In June, the team began to design a field research study to understand the effects of school fee 
abolition within a community. An initial step during this time frame included drafting a research 
justification piece that considered the role of parents and teachers in demanding and supplying 
quality education within the context of school fee abolition. The team also identified potential 
research questions and possible research sites. 
 
Opportunity to Learn 
The draft Opportunity to Learn paper was further refined and edited after presentation at CIES.  
Information meetings were held with the World Bank about approaches for measuring time on 
task in the classroom.  
 
Monitoring and Evaluation 
The working paper, An analysis of USAID assistance to basic education in the developing world, 
1990-2005, was finalized during this quarter by David Chapman and Jessica Jester Quijada.  
Initially scheduled to be shared with USAID’s Education Sector Council on April 18th, due to 
budgeting discussions the presentation was postponed until June 20th.  In the interim the authors 
included additional data from the 2006 World Bank study, An unfinished agenda, with possible 
benchmarks for frequency and magnitude in student flow and learning gains.  The document in 
being prepared for publication as an EQUIP2 Working Paper and is awaiting an approved 
dissemination plan.   
 
The presentation led to a lively discussion about the role of evaluation and donor effectiveness.  
After an internal USAID review, the document will be released for general distribution. 
 
 
Other Outreach Activities 
Additional evaluation outreach activities conducted by the EQUIP2 team included the 
development of a draft M&E plan (based on the the EQUIP2 framework) for the Asian 
University for Women, which is part of the Global Development Alliance project; and a retreat 
with EQUIP2 associate award backstops to discuss implementation of the EQUIP2 framework 
on E2 associate awards and provide training to the staff on evaluation techniques. 
 
John Gillies continued his support to the ERP EGYPT project by serving as an expert advisor on 
school based reform and school effectiveness to ERP EQUIP1, along with Ward Henevald.  The 
two day conference was attended by MOE, USAID, other donors, and project staff to refine the 
program understanding of school based reform, evaluation strategies, and linkages to system 
reform.  
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Obstacles and Proposed Solutions 
Uncertainty about the amount and timing of the FY07 obligation contributed to a slowdown in 
project activities.  The estimated annual obligation figures were available early in this quarter 
(subject to revision) but the obligation schedule was quite uncertain.  
 
Financial Summary 
 
Type of Expenditure Current Quarter 

Expenditures 
Total Expended Obligated Balance 

Remaining 
Total Funding $321,366 $6,127,496 $3,372,504 
Federal Share $321,366 $4,976,655 $486,761 
Recipient Share $0 $1,150,841 na 
Total Cost Share % 0% 18.78% 0% 
 
 
III. Associate Awards: Activities and Accomplishments, October to December 2005 
 
Summary:   No new EQUIP2associate awards were initiated in this quarter.   The summary 
below synthesizes activities for the existing EQUIP2 Associate Awards.  
 
Existing Associate Awards 
 

Projet AIDE/Djibouti 

During this quarter, the two implementing partners (AED and Save the Children) worked closely 
together to harmonize general practices as well as clearly define and implement project priorities. 
Senior leadership held regular weekly senior staff meetings to discuss project activities, strategic 
issues and problems, which were then shared in a transparent manner with all staff during 
monthly general staff meetings. 
 
Under the project’s leadership, three working technical groups were formed within MENESUP 
to ensure that major activities are carried out by Djiboutians with technical assistance from 
Project AIDE. The “Groupe d’Action Pedagogique”, worked with the project’s quality team on 
teacher training and other pedagogical materials design activities; the “Comite de Suivi pour 
l’Emploi des Jeunes” worked on providing venues for employment opportunities to 
disadvantaged youths in Djibouti; and “l’Equippe de Planification Strategique” worked with 
project staff and consultants to address sector planning and decision making matters. This 
approach is reflective of project AIDE’s guiding principle of working with national counterparts 
to ensure ownership of approaches, sustainability of good results and then institutionalization of 
best practices. 
 
In terms of teacher training, four training sessions were consecutively conducted in Dikhil 
(Southern regions), Tadjourah (Northern Regions), Arta and Djibouti ville. The objective of the 
training was to help pedagogical advisors and school directors plan and carry out activities 
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ranging from community awareness campaigns to teacher professional development aimed at 
improving the quality of teaching and learning in all 100 primary schools of the country. The 
training was also aimed at empowering the pedagogical advisors and school directors in their 
instructional supervisors’ role so that they in turn could build the capacity of all primary school 
teachers.  
 
Education Policy and Data Center (EPDC)  
During the past quarter the Education Policy and Data Center continued to expand the website 
and data system.  The EPDC team completed data collection and extraction for the GMR 2008 
report, providing information on non-formal education, attendance over time, and attendance 
versus enrollment.  For the time series attendance analysis alone, data was extracted from 99 
datasets for 35 developing countries.  The Center also completed extractions of education 
indicators for 17 newly released countries from Demographic Household Surveys (DHS) and 
shared the data with World Bank, EdStats.  These data extractions included an expanded set of 
education indicators such as survival, repetition, and dropout rates.   
 
The Center developed several projects in the area of research and analysis.  Using two new two 
new enrollment projection tools developed by Babette Wils, ProEnrol and ProjecTrend, the team 
completed education projections for over 100 countries.  The Center completed analysis and 
report-writing for all focus areas for the GMR including: Non-Formal Educational Attainment, 
School Attendance vs. School Enrollment Summary, Report on Analysis of Urban/Rural School 
Attendance Shifts over Time, and a Global Series of Enrollment Projections for Primary School.  
Babette Wils continued revising The Human Capital Boom: Young Adults and Better Education 
2000-2025, a report analyzing the impact of major socio-economic trends in the generation of 
human capital. Working with the ENHANSE project, the Center completed six Nigerian 
Regional Country Profiles and made them available on the EPDC website.  Lastly, the EPDC 
hosted a training session during the USAID Education Officers meeting, introducing the data, 
tools, and analysis the Center provides online. 
 
 
Egypt Reform Project (ERP) 
The Education Reform Program is organized in the five program areas of: Community 
Participation (CP), Decentralization, Governance and Management (DGM), Professional 
Development (PD), Monitoring and Evaluation (M&E), and Participant Training. 
 
Although many activities have taken place during the last quarter, a highlight included a National 
Conference on Strategic Planning. With strong support from the Governor of Minia, the 
conference was held April 26, 2007.  Participants from eight governorates – Menoufiya, 
Fayoum, Beni Sweif, Minia, Assiut, Sohag, Qena and Aswan – numbered 250.  The conference 
was distinguished by the attendance of the Governors of Beni Sweif, Assiut, Sohag, and Minia, 
the MOE First Undersecretary on behalf of the Minister of Education, MOE Undersecretaries 
and educational leaders in addition to the President of Minia University, members of the 
Governorate Education Advisory Committee (GEAC), members of the Local Popular Council 
(LPC), members of the People and Shura Councils, and representatives of various NGOs, 
Community Development Associations (CDAs), Boards of Trustees (BOTs), and the electronic 
and print media. Various USAID staff members and the ERP staff also participated.  The 
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conference focused on: (1) the Ministry Strategic Plan, which included 12 reform programs that 
divided into three main groups based on related issues; and (2) a case study of the Minia strategic 
plan from 2007/2008 through 2011/2012 presented by Minia MOE Undersecretary and the 
Reform Idarra team.   
 
In addition to the National Conference on Strategic Planning, four of seven ERP governorates 
(Minia, Fayoum, Beni Sweif and Aswan) have finalized the strategic planning process and have 
a five-year plan for education. Two of the seven governorates (Cairo and Qena) are still working 
on their plans (with Cairo nearing the completion process).  The Alexandria governorate is 
focusing on school improvement programs and is developing its plan under the umbrella of the 
MOE National Strategic plan.  Several governorates have already conducted workshops to 
discuss integration between the governorate strategic plan and the MOE National Plan.  All ERP 
governorate strategic plans have such common features as: (1) addressing the national policy 
goals of access, quality and systems; (2) matching with the MOE strategic approaches to school-
based reform; (3) seeking continuing professional development; and (4) focusing on the 
preparation of schools for accreditation.   
 
Also, from May 29-30 ERP hosted the Teacher Excellence Award Workshop and Ceremony. 
Here, 294 awardees from the target governorates gathered at Mubarak City for Education for 
focused workshop sessions, where they received the awards and shared their experiences with 
one another. On May 31, central and governorate MOE Undersecretaries, Heads of the Boards of 
Trustees (BOTs), ERP, USAID and key invitees attended the awards ceremony that was held 
under the auspices of His Excellency, the Minister of Education, with the USAID Mission 
Director as the guest of honor. A presentation on Teachers' Excellence for Quality Education 
was given by the Head of Aswan BOTs, and a teacher delivered a speech conveying the promise 
of his fellow awardees to keep up their excellent performance. The Mission Director highlighted 
the important role teachers play in education reform and the MOE focused on the Ministry's 
initiatives for teachers' enhancement and education reform, specifically the Teachers' Cadre and 
the Teachers' Academy. The MOE and the Mission Director handed the Teacher Excellence 
Certificates to respective governorate Undersecretaries, who in turn handed them to their 
teachers. 
 
El Salvador 
In this quarter, the EQUIP2 team in El Salvador, completed 50% of the lessons for grades one 
through six, including the teacher guides, the textbooks, and the workbooks.  In addition, 
EQUIP2 submitted the two teacher training modules produced on language competencies and 
continuous evaluation to the MOE. It is important to note that the module of continuous 
evaluation has been very well received by teachers, who are applying the rubrics concept in their 
classrooms. In recognition of this success, The Vice Minister has requested the support of 
EQUIP2 to strengthen the national evaluation system using the continuous evaluation approach. 
In may, EQUIP2 organized a trip to Colombia, Chile and Mexico with MOE high level officials 
who learned about the bidding process that these countries use with regard to textbooks, teacher 
guides and student notebooks. Based on this trip, the MOE is elaborating the scope of work for a 
national bidding process for the printing of classroom materials in El Salvador.  The Ministry 
will incorporate lessons learned from the trip.  
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Finally at the end of this quarter, the Minister of Education collaborated with the EQUIP2 team 
to present the progress made in the development of the National Education Accounts (NEA) to 
the National Association of Mayors (COMURES in Spanish).  This presentation created 
awareness among the municipalities, emphasizing the importance of using this instrument to 
track municipal expenditures in education.  It also highlighted the need for them to participate in 
the municipal survey part of the NEA exercise.    
 
Georgia (GEDA) 
  Implementation slowed temporarily in April as the project awaited confirmation of an 
emergency obligation to maintain expected levels of operation.  Funding was received the final 
week in April, which according to the approved workplan, would sustain proposed project 
activities through early July.   
 
Training activities accelerated during this quarter.  The GEDA Decentralization Team prepared 
and conducted trainings for ERC staff providing guidance for Boards of Trustees (BOT) on the 
selection of school directors.  A significant product of the training was a Ministry-approved 
brochure that was produced and disseminated by GEDA to all ERCs and BOTs.  Strategic 
Planning training with ERCs has also been ongoing, with clusters of ERCs being targeted in each 
training session.  Under the guidance of Regional Advisor Dr. Dori Nielson, the Western 
Education Specialists based in Batumi piloted a series of financial planning and management 
trainings for the ERCs to help them develop standardized and systematic processes for reporting 
school expenditures to the Ministry on a quarterly basis.  As recently appointed Eastern Regional 
Advisor, Dr. Larry LaCounte has been a great addition to the GEDA team.  Since his arrival in 
March, the Eastern Education Specialists based in Telavi have been developing materials on 
school leadership and administration for trainings that will be conducted with the ERCs in a 
training of trainers format to support schools which have recently become autonomous under the 
government’s new decentralization-focused reforms. To date, approximately 45 Education 
Resource Centers (ERC) have been renovated and equipped by the GEDA Rehabilitation Team, 
with the final sites pending Ministry selection and approval.   
 
A number of consultants traveled to Georgia in support of project activities over the three-month 
period.  Drs Amy Lezberg and Pamela Gray-Bennett worked with the GEDA Accreditation 
Team and the National Education Accreditation Center (NEA) on higher and general education 
standards.  Roger Merrill returned in May to work with GEDA and the Ministry’s PR department 
on their communications strategy and materials.  The success of the BOT brochure was largely 
due to Mr. Merrill’s contributions.  Dr. John Meyer also returned to Georgia in early June to 
meet with the newly established semi-autonomous Centers of the Ministry and assisted in 
advising them on developing relevant organizational and institutional linkages across these 
entities.  From the AED Home Office, Jessica Jester Quijada and Sitora Djonmamadova also 
traveled to Georgia in April and May to assist with overall project management, update the 
Monitoring and Evaluation systems for the project, and compile field materials for the upcoming 
development of training modules.   
 
Ghana Basic Education Comprehensive Assessment System (BECAS) 
The Ghana BECAS project closed on January 31, 2007.     
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Guatemala Social Investment and Policy Dialogue (SIPD) 
The Guatemala Social Investment Project presented at the beginning of May results of a study on 
inequity in education in Guatemala which, besides describing the status of inequity in education 
by geographical location, ethnicity, income and gender, also identified the ways in 
which decisions in public expenditure addresses or, in some cases, aggravates inequity. A 
parallel study with comparative results for El Salvador, Guatemala, Honduras and Nicaragua was 
also prepared and will be published and disseminated by Equip2. In June we presented a report 
estimating the resources needed for Guatemala to achieve the education goals between 2008 and 
2021 committed to by the state through a variety of policies and agreements. This study also 
analyzed the fiscal impact of these investments and what options there are to finance them. Both 
studies were presented and commented publicly by national and international specialists and 
leaders, including Otilia Lux, Guatemala Representative to the UNESCO Council, Karin 
Slowing, Coordinator of the UNDP Human Development Report for Guatemala, Alec Gersberg, 
Associate Professor from Milano: The New School, and Virgilio Alvarez from FLACSO. 
  
This quarter also saw the intensification of the organization of the Education Forum with 
Presidential Candidates, programmed for the end of July (10 of 14 candidates actually attended 
the Forum). Thanks to project support, five "umbrella" organizations (representing youth, 
academia, the business sector, rural and indigenous organizations and the institutions set up to 
follow up on the Peace Accords as pertinent to education reform) took on the leadership of this 
activity and a process to promote the need for increased and improved investment in education. 
Additionally, the Project worked with "Asociación Vivan los Jóvenes," a youth organization, and 
CNPRE, an alliance of rural and indigenous organizations, to hold four meetings with candidates 
for Mayor in some of the areas with the worst educational indicators, as a way to foster their 
commitment to municipal investment in education. With CNPRE we also conducted a course in 
local leadership training for social audit. In this quarter we also began to air the first of three TV, 
radio and newspaper spots in the "Vote for Education" mass media campaign targeting the 
general public with the message: "If your candidate doesn't support education, change your 
candidate." This activity relies heavily on the cost share contribution of the private media and 
has over the last 2 years collected over $3.5 million in cost share for this and the previous 
projects. With project help the MOE completed the 2007 rapid count registration survey, the 
second we have provided support for, and which has let the MOE have registration data within 
weeks, instead of months, of the beginning of the school year. We also presented a CD with 
education information and data, including all the main education statistics databases between 
1992 and the present and over 100 publications from different sources. This material was 
prepared with an HTML interface to facilitate its upload onto the MOE and partner webpages, 
and can currently be accessed at: www.vivanlosjovenes.org/educacion/wwwroot/index.htm. 
This quarter also witnessed the fifth and last session of the training provided by the project for 
MOE planners. Finally, a pilot application of tools used successfully with the MOE was 
conducted with the MOH, with positive results. 
 
Honduras Improving Student Achievement Project (MIDEH) 
During this quarter, the EQUIP2 MIDEH Project received an extension through March 2008. 
Objectives and activities during the extension period build on previous Project work, and two 
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new but related components are also being implemented. EQUIP2 MIDEH will continue to 
provide decentralized technical assistance and support to the Honduran Ministry of Education, 
supporting teacher training at the departmental and district level. MIDEH will also work with 
civil society; this year the Project will target specific audiences in order to build a critical mass 
of support for the achievement of EFA and PRS goals.  
 
The Project is also working in two new areas this year, consistent with its mission of supporting 
the achievement of EFA goals: 1. support to community pre-school education (CCEPREB) 
centers and 2.  information-based strategic planning. In close collaboration with the Ministry of 
Education, MIDEH trains pre-school educators, provides materials, and makes follow-up visits 
to CCEPREB Centers. The Project has also hired two strategic planning advisors, who work with 
departmental Ministry of Education staff in each of Honduras’s 18 departments in developing an 
information-based strategic plan for the achievement of EFA goals. 
 
Jordan ERfKE Support Project 
During the last three months ESP/ECE has been working collaboratively with the Ministry on the 
development of a newsletter which would go to all schools with kindergartens.  This newsletter 
is aimed at both parents and school professionals.  This newsletter makes it possible for parents 
and education professionals to share stories and information about early children education.  The 
newsletter will also contain useful information for parents on health and education at home.  This 
is an important development and marks the first communication venture on the part of the 
Ministry in early education.  ESP have provided technical assistance and worked on ideas for 
content and newsletter planning with all ministry departments involved.  The first newsletter will 
be distributed to all schools at the beginning of the school year.  It is envisaged that this will 
become a regular twice yearly publication. 
 
The Parent Involvement Initiative pilot has proven to be very successful with feedback from 
parents and school professionals being highly positive.  To date 28 Schools have been involved 
in the pilot.  The Ministry is looking to widen the initiative by increasing the number of schools 
participating gradually with the intention of having all schools involved in the long term. 
 
ESP/ECE has been working with the Ministry on developing training for all kindergarten school 
teachers on the modified interactive national curriculum.  The training comes in two parts.  The 
first will be for new kindergarten teachers (approx 150 teachers) and the second set of training 
will be for all kindergarten teachers in Jordan (approx 400 teachers).  This training manual will 
be a cornerstone of Ministry of Education training for kindergarten professionals for years to 
come.    
 
ECE have worked closely with the Ministry on the development of national standards for KG 
teachers.   Based on the basic national standards for all teachers, specific standards have been 
developed which focus on kindergarten teachers competencies.  It is envisaged that the 
introduction of these specific competency standards will raise the quality of ECE professionals.  
A draft of these standards has been completed and these have been sent to university specialists 
to comment upon. 
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EYE tools are being prepared to continue the evaluation of children began in 2005.  This next 
round of testing will test children in Grades I and II.  This will continue of process of assessing 
the impact of kindergarten education using three groups: those who attended ESP kindergarten, 
those who attended Ministry kindergartens and those who experienced no kindergarten 
education. 
 
ESP staff continue to provided in service training to kindergarten teachers who’s classroom had 
been renovated by ESP.  These training sessions covered organization and furnishings and how 
to utilize classroom materials.  
 
Renovation of classrooms has continued with ECE beginning the renovation of Cluster 13 Ma’an 
(B).  This is the final cluster in the South of Jordan bringing the total of renovations and 
refurbishment so far to 134 kindergartens.  There will be a further two clusters which will 
complete kindergarten renovation on the part of ESP. 
 
ECE continues to work on the development of a set of quality assurance criteria with Ministry 
departments which will form part of the continuous monitoring of quality assurance standards in 
kindergartens on the part of the Ministry in the future. 
 
In the Youth, Technology, and Career component: 
 
ESP renovated the Queen Rania Center (QRC) 3rd floor with JICA and Microsoft MoE Partners. 
The rooms were equipped with computers and ADSL internet lines with wireless 
communication. The MoE and ESP developed operations framework for the QRC to 
institutionalize ESP initiatives for professional development, curriculum and ICT which was 
approved by the MoE Secretary General. 
 
The Economics Integration Technical Committee completed developing the economics learning 
outcomes with assistance from Dr. John Brock from NCEE and Dr. Talafha from Yarmouk 
University. The Validation Committee completed reviewing the economics learning outcomes 
which will then be submitted to the Board of Education for approval to be then integrated in the 
MIS subjects.  
 
ESP agreed with Microsoft and MoE on the VB.Net course topics and material for the first 20 
persons from MoE. ESP awaits Training Directorate approval for the 160-hour program to be 
included in the MoE Ranking System. 

 
MIS Online: MoE Approved the General Architecture. Storylines1 and 2 were reviewed by  
MoE technical committee for final approval after JAID integrates all comments from the 
committee.  STL1, 2, 3 are piloted in the summer camp. STL 4 and 5 are underway. Learning 
resources to support : The number of the resources that we created or adapted as it is without any 
modifications is 29 resource, one of them is Irada business plans which includes more than 150 
plan, but it is considered as one resources that covers different sectors. 
 
The digitized STL1 was piloted in the 2nd semester. STL2 were piloted in the Summer Camps in 
the 11 MIS Online pilot schools and piloting STL3 will be completed by end of the Summer 
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Camp. JAID the production company is integrating all comments and requested changes posted 
by the MoE technical committee on the digitized storylines. 
  
A Training Manual for MIS Online templates being prepared for lesson planning and other 
teacher materials and tools.  
Conducted a session for MIS Online teachers and supervisors, to introduce them to quick 
solutions for the technical problems they may face during the delivery of MIS Online. The 
developed solutions were given to MIS Online teachers and supervisors as Handouts.  
Formative evaluation teams and supervisors were trained last week and are following up the MIS 
Online implementation in the pilot schools. Formative evaluation teams collecting data at all 
MIS Online pilot sites, and SL1 data has been analyzed.           
Summative baseline survey implemented in several Summer Camps this week.  
Study Tour/MIS Strategy Committee continues to draft portions of MIS Strategy. 

 
Objective 2–Strengthen MoE’s Professional Development System: 
MIS Subject Specific Demand Driven Training was implemented in all MIS schools. Teachers 
registered online the courses they wish to take through the MoE portal Eduwave.  
Based on the results of MIS champion teachers training program ESP implemented in the 
Communities of Practice pilot schools, MoE requested from ESP to help in training the 42 
teachers who won the Queen Rania Award to become champion teachers. Agreed with Queen 
Rania Award (QRA) Director on extending the plan for champion teacher program to prize 
winners, and place teachers in schools and clusters.  QRA training scheduled, Sept 3-5. 
Launched the Co-planning/Co-teaching workshop for COP and MIS-online pilot school teachers. 
Participants modeled co-planning and co-teaching on MIS-Online storyline 2. MIS Online 
Technical Committee members attended in order to understand concept. 
 
Objective 3–Assist the MoE in Developing and Implementing Competency Standards: 
Competency Tracking Tool is under development, which includes the hierarchy of the domain, 
competency, and subject specific competency and scoring system. The hierarchy tree with all its 
sub-branches using “use case diagram”. Consultant completed design and development of the 
Competency tracking system database based on the system requirements document. Content of 
the teacher standards user manual was defined. A draft for the competency framework for MIS 
subjects is underway. 
 
In the Dokkaneh activity, the MoE technical committee approved Dokkaneh application. ESP to 
request placement of Dokkaneh on Hashem production server with linkages to Eduwave for MIS 
Online.  Three supporting manuals for using Dokkaneh were produced that are Dokkaneh 
activities manual, Dokkaneh teacher’s guide, and Dokkaneh technical manual.  UNIFEM 
proposed establishing the E-Commerce/ Dokkaneh Club House in the e-village to train youth on 
e-commerce practices and related activities. UNIFEM will also create supporting units for 
Dokkaneh, i.e. packaging, training, design, warehouse support Dokkaneh operations. Framework 
and implementation requirements will be developed accordingly. Launch will be in October 07. 
Enhancements on Dokkaneh that includes Dokkaneh-UNIFEM payment gateway using 
2Checkout, simulation checkout process, and extended registration function to accept companies 
as users on Dokkaneh application 
 
Liberia LTTP Program 
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During this period LTTP supported the development and facilitation of a National Taskforce to 
create Professional Standards for Liberian Teachers, and assisted in the establishment of five 
working groups with broad representation to support the MoE development efforts.  These teams 
include a working group on Teacher Education Program Standards, a C-Certificate Working 
Group, a Principals Working Group, National Working Committee on Parent Teacher 
Associations, and a Psycho-social Working Group.  Additionally, the existing on-the-ground 
presence of LTTP partner, IRC, has enabled the ready identification of over 400 teachers and 50 
experienced trainers to pilot in the coming months the field-based in-service model for basic 
level certification of teachers already in the school system, even as the Rural Teacher Training 
Institutes await rehabilitation. 
 
As part of the continuing program effort to support dialogue on educational issues, LTTP 
supported the Ministry of Education’s hosting of a reception on May 24 at the Liberia Teacher 
Training Compound. The theme of the event was: “A Commitment to Education in Liberia: 
Celebrating Successful Collaborations between the Government of Liberia and Education 
Partners.” On April 26, the first C-Certificate Working Group meeting was held at the YWCA in 
Congo Town, Monrovia to begin work on the development of a year-long in-service C-certificate 
program for teachers. Task teams were formed from the MoE, IRC, RTTIs, UofL, and other 
educational institutions each to work on the following areas: Mathematics, Science, Social 
Studies, English Language, Testing and Evaluation, Psychosocial Counseling, Instructional 
Media, and Pedagogy.   

 
To date, 400 teachers without C-Certificates have been identified to begin the in-service training 
program.  Additionally, 50 experienced teacher trainers have been identified from among the 
MOE (District Education Officers), RTTIs, Cuttington University, IRC Guinea and Liberia 
teacher training staff, school principals, and school mentors to serve as trainers for the residential 
and/or field-based components of the training.  
 
Mali Regional Action Plan/Decision Making Project (RAP-DMP) 
During this quarter, replication of the forth round of RAP-DM training took place from March 22 
through April 17, 2007 in accordance with the timetable that was set-up during the training of 
trainers session. A key-element of the 4th round of training was the introduction of the Funding 
Request Monitoring Table (FRMT). This tool helps structures monitor, at any time, the status of 
their applications at any point of the financial channel.  
 
Following completion of georeferencing activities financed by RAP-DM, the data Collection 
Coordinator conducted comprehensiveness testing in the CAPs in Niono and Niéna. The results 
were highly positive, showing an exhaustiveness degree above 90%. In general the most 
significant gap in the enforcement of the methodology concerned the census of second cycle 
schools. The surveyor, sometimes, pointed out the existence of a school with a complete 
Fundamental cycle, but neglected to note a distinct point for the second cycle. In consultation 
with the CPS, RAP-DM was able to secure additional support from the World Bank in the form 
of expertise in Geographic Information Systems (GIS). Thus, a GIS expert conducted a mission 
in Mali from April 7 through 14. The expert reviewed the RAP-DM GIS methodology and 
practice and made relevant recommendations for sector-wide application throughout the national 
territory. 
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This period was also marked by a two-day workshop (June 13 and 14) organized in order to 
make presentations of the RAP-DM GIS to senior staff members (Division and Section Chiefs) 
of DNEB and CNE, upon the request of DNEB staff, who had attended a similar presentation in 
November 2006. The presentation is evolving in accordance with analyses carried-out mainly for 
schools with complete cycles in rural areas. Participants included about thirty senior staff 
(Division and Section Chiefs along with their agents) from DNEB and CNE. This activity was 
successfully carried-out and participants showed great interest in the improvement of the supply 
side of education in rural areas. One week following the presentation, DNEB asked the CPS to 
implement the next step of the process, which included the organization of a session for in-depth 
discussion on possibilities to develop a school model that would be tailored for the actual 
conditions in rural areas. This activity is planned for the period August 10-13, 2007.  
 
Malawi Education Sector Policy, Planning, EMIS Support Activities and Higher Education 
Strategic Plan Development 
During this quarter, the project made good progress in its efforts to decentralize the EMIS 
activities from the MOE headquarters in Lilongwe, to twelve pilot districts throughout the 
country. The equipment and software procured to facilitate school data collection, entry and 
analysis at the District level were successfully distributed and installed in each District office. 
Training of master trainer sessions were organized and conducted by EMIS training teams from 
the MOE. The EQUIP2/Malawi Senior EMIS Advisor provided oversight for the trainings and 
reported that the sessions were very successful.  
 
Training of master trainers for the annual school census data collection in the remaining 22 
Districts was also conducted during this period. Eight teams were dispatched and more than 6000 
primary and secondary school heads participated in the trainings. Completed questionnaires will 
be sent back to the MOE headquarters so that the data can be checked and captured throughout 
the next quarter.  
 
Namibia Basic Education Support, Phase 3 (BES 3) 
During the past quarter, the Basic Education Support Project: Phase 3  
(BES 3) provided assistance to the Namibian Ministry of Education in all  
key project areas. The Learner Performance Assessment Inventory (LPAI) was finalized with the 
help of circuit support teams, teacher trainers and resource teachers based in the target regions. 
The LPAI will be implemented during the next quarter. Professional development workshops for 
teacher trainers and teachers were held to support in-service training. This activity was 
complemented by a math and science fair. The Ministry of Education led the first national 
follow-up to the implementation of national external school evaluations with  
representatives from every evaluation team. Over 50 participants came together to share their 
experiences and plan the way forward with the evaluations as well as how best to utilize the 
findings for school improvement. 
 
PEPFAR component: 
BES 3’s continued its work with Orphans and Vulnerable Children by disbursing all outstanding 
grants to OVC designated schools. A national OVC support grant launch was held with senior 
USG and Namibian government partners to announce the final disbursements. Over US$700,000 
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was disbursed in the past quarter. In concordance with OGAC guideline, BES 3 has contracted 
the services of a nurse nutritionist to help track the effects of the OVC feeding program 
implemented by schools with OVC grants. In close collaboration with the HIV & AIDS 
Management Unit within the Ministry of Education, BES 3 hosted the first workplace wellness 
stakeholders meeting and finalized the Workplace Wellness policy for the Ministry of Education. 
Also, BES 3 finalized the Knowledge, Attitudes, and Beliefs Survey, which will be conducted 
during the coming term with over 100 teacher educators and 2000 teachers. 
 
Southern Sudan Technical Assistance Program (TAP) 
During this quarter the TAP consisted of just one technical advisor, Dr. Elizabeth Leu, who 
worked primarily with the Ministry of Education, Science and Technology, Government of 
Southern Sudan (MoEST-GoSS), the state Ministries of Education (SMoEs), and development 
partners on the implementation of the Fast Track Program (FTP) pilot. Dr. Leu was on leave 
during most of the month of May and while she was gone Dr. Joseph Cohen from 
AED/Washington spent two and a half weeks in Southern Sudan, supervising and supporting the 
ongoing technical work with a focus on the Fast Track Program.  
 
The TAP focused its support for MoEST-GoSS during this quarter on the training of 
approximately 1,229 new teachers throughout Southern Sudan under the MDTF-funded pilot of 
the Fast Track Teacher Education and Training Program, a top priority of the ministry for 2007. 
The Fast Track program is important not only in assisting MoEST-GoSS and the SMoEs to 
address the urgent need for new teachers, but also to build administrative and financial capacity 
for program implementation at the central, state, and county levels.    
 
During this quarter, AED received the Program Description for the next phase of the TAP from 
USAID/Sudan. In response, an Application for Assistance was submitted on 29 May 2007 for 
Phase II which will provide technical advisors to MoEST-GoSS and the state ministries through 
2011.  
 
Uganda Support for Education Management Information System (EMIS) 
On November 30, 2005, the Uganda EMIS project came to a close.   
 
Zambia 
Progress has been made in the EQUIP2 Projects 5 Components.  HIV and AIDs MOE 
Workplace Programme.  The Teachers Health Days were conducted on Friday 8th and Saturday 
9th June 2007 at the Lusaka Agricultural and Commercial Show grounds. The teachers’ health 
days were held to enable Lusaka based teachers and their families to access Voluntary 
Counseling and Testing services that were made available by EQUIP2 partners. In addition to 
VTC, other health services such as testing for diabetes, blood pressure, malaria and dental 
checks, recommendations on nutrition, and HIV-prevention education were provided by other 
health service providers. Over 1,000 teachers attended the teachers’ health days.  Due to the 
overwhelming interest and response, during the next quarter two more similar events will be 
conducted in other provinces.   The Continuous Assessment component completed training 
workshops in all 11 of the Zambia’s Colleges of Education (Normal Schools).   The post-test 
results on the performance of the control and pilot schools of the CA pilot program showed that 
the pilot schools had a significant improvement which could be attributed to the CA Teaching 
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Methodology intervention.  The MOE has provided some CA funding in the GRZ budget for 
2007, a clear increasing evidence of the government’s commitment to make the CA program 
sustainable.  Integrated Information Management.   40 Provincial and District Officers attended 
training on data entry of the Annual School Census and have completed the entry for 85% of the 
2007 questionnaires by the end of the quarter. The data entry of the ASC questionnaire is being 
decentralized to improve the overall sustainability of the activity, to improve the overall 
reliability of the data and to provide provincial and district level officers with the tools they need 
to manage education delivery efficiently. The decentralization of responsibility has already 
proven useful as regional officers have been able to immediately follow up on non-responding 
schools and missing data.   Policy Research.  A selected committee of Ministry of Education 
Officials from all Directorates, UNICEF, VVOB, University of Zambia, CHANGES and USAID 
identified 10 elaborate sets of guidelines that needed to be developed to implement the 
Community Schools policy.  The Policy Research Advisor was identified as the overall 
responsible person and chaired the coordinating committee.  76 critical key stakeholders in the 
country gathered for five working days to develop further the guidelines.  Institutional 
Management.   The National Implementation Framework is the education sector’s plan to 
operationalize Zambia’s Fifth National Development Plan.  EQUIP2 facilitated the appraisal of 
the National Implementation Framework with participation of the Cooperating Partners (donors) 
and Ministry of Education personnel.  
 
 
No Information Available for Following Projects: 
 
Senegal CLASSE and SITT 
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