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Through dircctcd tcc hnlc31 ~ S S ~ S ~ ~ I C C .  trx:mg, m d  l~mi ted  c o ~ n r n n d : y  support t o  2 minimum i l f  t 00 

rural or cvcpcratwc rurd bmks/ bmk brmches, the h,iA413S pr13g3rn IS intended t o  bring- h u t  n 
siznLlc t.:ipmsion of bminl;lng sen-iccs-both Iom~ m d  depcisi ts-t i1 rn icroente~~r iscs  m Ld od~cr  groups 3t 

I o ~ v t r  soc~o-cconomic It.\-cls in thc l'l~ilrpplnes. 

'Ihis document sen7cs as the I'rc,b~am's Eiqhfeetril, .!,w~iwI~ J'efbmlu~tL.r I t p r i * .  covering the period .lpnl I 
throukh Junc- 34-1. 2002. It also describes work plru~nrd tor thc corning, qux t c r .  

Accornplishn~ents and activities during this reporting period: 

,LL.~BSnowhas31pnrtnerSmks(I'Bs)comp~s~ngbOp~rt~cip~tingbranches. Ttvenqy-eightofthc 
.!l bmks have esisting tn~crofinmce opcr~ t ions  under d ~ e  .\[:lBS program, while three zirc just 
5t;lrtlng to receive t rchnic~l  nssistmce hfim :\I.iHS. The 28 banks toged~er I l ~ r - e  cluburscd l'hl' I .3 
billion in micro lomr: Frcrjrn October 1998 to lune 2002. 7hc nutnber rlt ' active micro loan clients 
serred by the 28 hIABS PUS as of the cnd il f j un r  2002 ivns 26.8fiO md the outstanding mlcm lorn 
portfillif, ~ 3 s  1'177.2 million. 111c portfolio at nsk over 30 dnr.5 drcre3scd by .38 percentage pok t ,  
from 3.08" a in \larch to  2. 70' u .I June. The number nf  ~ d d k o n ~ l  micro depos~tors f i u m  d ~ c  time 
1I:IRS started to work with the participating bul ls  ni,n- stand at 100,760, n-l;hilu Inlcro deposit 
balances h a w  ~ncrrused by PhPlI7.2 million. 

l'he dlree ncw partner bmks 1r1 tllc Iutonnmous Regior~ of >[ushrn ~ i l n d m ~ o  ( \R\ISP, XI J o t h c ~  

con flirt-affected arcas In AIlndmao (C-Lihlj - l larmao Kurd D.unb:, Rum1 R m k  n f Isulm, and 
Kural L3mk of Datu Paghs - si'gncd thetr p~rticipmt bmk zi,qre.tment with :\I -1BS in -4pril. 

The pllclt phase of: the ..iccelcmtc.d II-IL3S _\ppri)ach uns commenccd nmong sly n1i.11 balks from 
Southcrn -1'aplog. The SIS plo t  rural bmks arc Rurd  B m k  of IIabitac (La~-una) ;  Rurd 3316 o f  
7 ' m z a  (Cavlte): Rum! Rank of Pagbilao (Quemn); The  Country Bank (Slmdoro): Kurril Bmk uf 
Llbon (_\lb3~j;   id lose P. Laurel Rurltl H m k  (Batmg~s). KBLIP and 5I.lUS consultm ts  c~n i luc tcd  
m unentation session for the bmks' senlor rnmagers on hInv 28-29 m d  3 m ~ r k e t  research tmtnlng 
cbn Tunc 19-2 1. 

ALIL3S h ~ s  I\-orkcd with thc hrec  new pnrtnrr bmks n? _\R,\I I[ and CLk4Il st.1tl-1 1 re\-~exv of  
uyct;ltional systems, overall bank rnmagernt.r1t:'3rd~?ih1str;lt1on, mrcroh~mce operahc~ns, md 
lmprovrmtlnt in 2115 cap3bll1tres. 5I.413S and cach parmer b m k  h31-c. rdc.\-ciuped a deta~led ncnon 
plm to address t l1 e 11-e~knesscs d e n  t1fit.d. 

A Senior hl~nagcrs' esposclrc tranjlrlg coursc for Alt\IlI md C_.LIJI par-tncr bmks was coriductcd 
by 51 413s 335CICl3t1011 xv~th I ~ X I ~ L C I  Labnym, a AI.+HS partner bank, in 1bn:ul. I3atar.gds or1 \[a;{ 
I;-10. The  scr~ior mnnagers of  thc rlc.iv partner banks rt.cu~ved a comprc-hens~vt. lecturc-d~scussion 
m d  esposurc to the ~n-t.rall opcrahons of13;ulgko K~bnyar l  nnd its rnicrofinm~ct: opcranons. 

lI.-lI3S sponsorctl a S t t - ~ t e g c  I'I:u~nirig \V;orksi~op for r l l l \ IhI  md I::124.\I iiartrlcr banks. 'l'l2c 
workshop assisted the banks to dvvelop nri 3i.tror1 plan to irnprr )cc h e i r  barlking operflrlt~r>s ir! 
gcncrd a11d rnicrofirlmce oI)(.mr,~tl~~ns i11 p3rticu131. 
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Iri partnership 1~1th I113 \P, .1I.\I3S cnnductcd the 3"' lic~uncltnblc ll~scussic,n.: \\ its 3"' rollout 
px-mcr bmks in I .u;:on mcj 1-isayas o t ~  j u n e  5. ?'he topics t~ckled mcrc: latest 1351' rekwI3tlons f,n 

rn~crr~tlr~mce: thc role o t top mmaLgemrn t rn thc succcss ot microfinmce <)pt.rnttcms: 2nd d c s i : q ~ ~ l ~  
lnccrntive schcm~,:: fur rntcrofinmce staff. 

( h e n  Rank r~ t ( k r a p  is adding rnclrc branches to ~ t s  1 1 -brmch mlc rc lh~mce  operations. To 
prepare thc b m k  (Jt'ticers 1%-ho 1~111 rnxwgt. the espmslon. 11.-IRS conducted 3 mlcrofmmce 
onmntion course L r  h e m  on 14-16 LTI Buman C ~ R .  

hf IBS consultants hcrlltntcd the mid-year rer~i~w- and p l u ~ r l u ~ g  \b-orkshop for C;rc.cn Rank of 
C ~ r a g ' s  m~crof-inmcr unlt on June 26-27. The brink reviewed accomplishmcnt~ ver3us twgets; 
hctors con tributlng co r e ~ c h ~ n g  or not reachms targets; crrticnl perhrm,u~ce lnd~cators; m d  
methods to ~m~rt,r.e/monitor their level of prrforrnance. 

\I_+BS hns subm~ncd 3 draft final memorandum of: undzr~t~mding bchvccn US-\ID md L1SP 
r e p d i n g  the technical assistmce to RSP on the integrntic3n oimicroFmmcc stnndards In thc HSP 
13ank Examination JI.mun1. hI.-\RS h s  identified h v i ~  rntcrt~atronal consultmts md recommended 
dlem to RSl'. 

?he  opcratwns revrcw reports for isvo of d ~ r  remaining 1" rollrmt bmks ha1-e bcen subm~t ted  to 
the respecme banks. 'Ihe find report for the other two will bc submrtted during t he  n e s t  qumer  

The (ma1 rcport on " F i n ~ n c r ~ l  'i'rends in 5Imdmab" was submlttcd m LIay. 

-lhc Kid report on borrowing behahior among cliisttng hluslim clients ot  JL4BS partner bank!: i:: 
still being completed md will bc submitted n? .August. 

hl.-ZHT cclnmued to monitor the ponfolia a t  risk rat~os of pamer  banks In 5ilndx1acl. Tn~zon, m d  
\"ssaya rjn 3 weekly m d  monthl) basis. -4s ilt'June 30, 2002. m o s t  bmks posted a decrease in 
pc,rtf~liil at risk, resulhng In overall P,4R ovcr 313 days rntlo of 2.70 percent. 

'lhe new RH 4P rntcmfinance spcciallsts have b t m  cxaluated 111 Junt.. Thrcc of t hem passed the 
eraluahon while tJ~c other otle dld not. W _ i P  h3s dccided tu givc tho cane who did not pass a 
chmcc to improi-e beforc the fin31 el-alunr~on In .August. 

C:hemonics submitted thc Seventerndl Quarterly Perti,rmnrlcc Slonitoring Rcport cvvering thc 
peric~d Jmuar) I-\!arch 31 : 2002. 

\It-. Idler' Dorrring helci oftice in XIanila 011 &la); 6-27 3 s  acting COP during the R & K leave of \Ir. 
Johrl C)arns. 

h.IrZ135 h c l ~ l  st-paratc s i ~ i i n g  cc-rc~nor~ies ~ v i t h  Rural n.u~k of 11~;it~i P ~ g l a s  in hiqpindanssl  arid 

hlar,inao liuml k i n k  in l I~ rx~ .v !  city. - in t r t l~cr  signing cr1-ctnony ~vill be hcld xx.tth R~rr.11 I h n k  qf: 

.- 
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1 staff membcr from the officu ot' L'S ScnLitclr J r  ,seph Hldcrl I lslted Iiur3l TlanC, cjt' Thgos. 3 1 1  \ l j y  
pxtncr bank in \in~ci:m:~v. He was prtlvidrd a 11% 3. bnefing o n  1.413s. 

t-ivc \I.'IFiS plrrncr bmks rc.cC1\-cd the II.?II3S Success Tow?rlls .\ttarning K u r d  ( S t  
l,licrobxtk~ng Svur~d Practlcrs .i;varcis in m nxvnrJin3 ceremony I1 c ld  during the 49'" Natilmnl 
Cclnven tion u f the K u r d  Bankers .issociation of th t. Ph ilippincs (RI3AP) in C ; a g ~ l ~ i  clu C)ro Cr? o n  
April 18-19. R u r d  13m k uf C m t ~ l m  got 3 'Lvo-Stnr .\a-ard, while L3uhdnon (,ooperative Rank, 
Cooperative Bmulli of IIis3mis Oriental, Lapaohm 1-nllc Rank, md Enrcrpnse Rmk each grlr n 
(3nc-Star -\r;3rd. 

L\l;\lJS ccrmpleted the prclduction o f  hvcr vldeos hrghlighting the succcss of the Al.iL3S program mJ 
unt. v d e o  promoting tho Strategic De~elopmmt I'lm of TW.'ir' and results achlewd t r ~  date. .I11 
dlt-cc: vtdeos were shown during the RD.iP l a t ~ v n a l  (,onventlon In Capym tndc. 01-0 City in April. 

' Ihe  XIAUS brcochures m d  folder for use in d ~ t :  tnxkcting kit were tinalizcd and printed. 

3I.lRS \v.-ns f~~;.nh~rcJ in 23 news artlclcs m d  photo r t l l t .3~~~~ in 12 n ~ n o n a l  mcl regon31 n ~ \ ~ s p q x r s ,  
including d i e  intcrr~et editian ot' ,z n .~ t io t~nI  nec-spzper. 

For the Nineteenth Quarter, July 1 - September 30, 2002 hIAB5 --ill: 

Provtdt technical 3ss1stmce on market resc;ir.ch for the sls pilc>t rural bmks under the 4ccclcratt.d 
_Zi_.iUS 4pproach. 

<:unduct product devrlo~vnent trninlng m d  tcchnlcsl lsststmce for banks undcr tho I~lccelcrateci 
51.U3S Approach. 

Pro\ide techn~cal assstance for .ZKIIhl md CA2.t\I banks cln eft'ectix-tl bmkulg systems md 
procedures. 

Assis c .Ut?~Ihi md CA..3_21 bm ks in improving t l ~  cir r~rbmlzat~on.~l  structure, govrrnancc, and 
managerncn t capability. 

Conduct  training oil ~ p p r ~ i s n l  md crcdit i n r - e s n g t i o n  for _ZRSIhlnnd C LIhI bmks. 

(1c~nirnr.n~~ tIlc trainlng and t c c h r ~ i c ~ l  nsslstancc undcr the hI.4TIS .?ippmach, pnrt~cularl~ c l r~  

i nd i~  iclud lending: at KH Isulnn m d  RB hlaranao. 

;2sstst K13 lsulan ~nC1 RH 1I3rLm~o in cnhnr ~ c i n p ' ~ ~ ~ n d l l j - i n g  tl~elr ,uoup ic)m 1'1-c~ducts 

,Assist It13 l su lan  2nd IiI3 \laranno in p lmni r~g  L r  the cspmslon of thcrr group 1 0 x 1  prcduct .  

Cond~rc  t :I \!!;I' Supervisors' F[ .>ru~n ruld Srr~ior hIru~,igcrs' Ko~lndtnblc I>iscussions a rno r l g  t t ~ e  20 
13nrtrler bsrlks in 3 l i~~r- lar lnu ta tLlcklc hnct;sllciing. 

-- 
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J I ~ V U  t hc  \IOL- rcprdir~g tc-chtltc-11 - ~ s s ~ s t x ~ c c  for .m ~mprovcd BSP t:xarnirut~on :!lmunl S I , ~ I C L ~  

bt.hx-et.n HSP 311d US.\IL). -I\VI> it1 tzrn3ttot1.il cc~r~su l tmt< will be fielded to pr(j\-i~jc trchnicnl 
3 ~ 5 1 5  tnn cc tr:) th rb R51'. 

(Ion nn ue tv evduate monthly 11 F;C performance. 

Submit tin31 operations review reports for the remaining kl-u 1'' rollc)ut b,mks. 

Complete d ~ e  timd report on the sun-cy on the borrolving behrlv~or o t  e:iisting hiuslim clients of 
hF\BS p m c i p ~ r i n g  banks. 

Continue close monitoring of portfolio at risk rlti(,s u t  hI;it\S pamltr banks. 

Ck~ntinue to follow up r,n the del-e1oprnt.n t i)f the technical capab~liv of the new RR.1P 
microfmmce specialists. 

Kccommend L'CPU 2s an ~ J d ~ t ~ o n a l  p ~ r t ~ c i p m t  bmk in A-lIt\l_\l to tl-re lC..IHS \Im+yment 
Committee md arrmgt. for the partlctpmt bank agreement (PX3.i) signing ceremony. 

Commence the rollc~ut p h x r  rlir espandcd H.IP credit bureau. 

Hrghl~@~t the .LL-S program on the " AlinJanao Busine~s Tdk" program produced by 
>ll.;IlCo, the liindanao Dusirless Club (JIBC), and the Philippine In torm~tion .-Ig:cncy - .  (PI .\j. 

Conduct n signing ceremony w~th R u d  Hank of Tsulm m Tsulm. Sultm Kudarat. 

PJge 4 
& 
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1. Contractor's Report 

Al .  Background 

-111 c \rlicrot.n terprisc .\ccess to t3atlklrlg S C ~ ~ , ~ C C S  (;1[.113SI pt-o,g-arn is 3 L'SiiIU-fin~nccd effort lc,intl~* 
trnplernenteci by th t l'\i~ral I3mkt.r~ :Issoclntion r)f-' the Pli~l~ppines (W_\Pj 2nd thch Clt-fice O F  the 
Prestdent. ScchnicnI assistmcc, trmlng, md prey-am mmagement arc prc)r-idcd by Chernr)nics 
International, a firm c o n t r ~ c t e d  by L'SAID. T i c  h[ -213s program i s  ant. : j t  the principal elements c.f 

C S ~ ~ I I ~ I ' P l ~ i l i p ~ ? u ~ e s '  efforts to accelerate L ~ C  c c ~ r ~ q r n i c  trmst'Ormat1~,t1 ~t l l indmao through espanclcd 
particip3t1011 o f  \lindmno's lmvcr incume groups tn more productive. .~cni-rties. lIL\L3S is d1rt.c tecl a t  
bringing about a sizable espmslon o f  bmking sen-ices--br.tl~ l o x ~ s  and slivlniy-to microen rt-rpnsc.5 and 
other groups at lower socio-econotn~c levels in Mindanno. AI.4BS is now present nut  lust in Nindmno 
but in 1,uzon md Jlsayas ns well. 

Through SL4BS c t f ~ r t s ,  a minimum of I(#) n ~ r n I  md cuopcratire nlral bank br311ch~s u1 the Phdlppmes 
it-111 be encouraged ,ulii assisted to signiticmt!!. increasc the sen-jets t h c q  provide to the m~croenterprise 
sector. I t  is intended that these et'fc~rts will demonstrate to partic~pat~ng banks thztt it can be scnsiblc 
and profitable to offer sctwces to the rnicrocntcrprise sector as a r e p l ~ r  part uf their pr2rtfolios. Trl 
turn, 11 15 espected h a t  the successh l  csarnpic ot part icip~ting banks will encourage all blrll;:: tcl took 
senuusly .zt sen-icing the micrr.)en t~rpr ise  market. 

MASS oversight. >I..\RS receives overall proLgmrn pid-mce from n Steermg C:clmrnittcc, composed rnf 

3 represcnbtive frcm the Office of the Prcsidunt, the Esecurivc D~rector c > f  dlr l  Rural Bmkcrs 
Resenrch and Drvrli~pment Foundnticln Inc. {KHRDFT), 3 t'S,4 I l) rrpresen tative, thr K f 3 . I P  Prestdz~l t. 

m J  the Chairperson of the 3Iinclmao liconornic Development I:r)uncll (311 {DCo). This cvmmitt-ee 
idennfies focal areas fur program coverage m d  formulates and concurs with major pollclrs that guide 
t l ~ r  hI.4i35 program. 

\I-IRS receives guidance met support  on implemcntnrion matters From a \ l u ~ ~ g c m c n t  Commrttee. 1 1 1 : :  

committee is comprised of d ~ e  Esccutive llirect!!r c f  AIEIICo and the U S - \ I 1 1  Cognizant Technical 
Clfficer ((TO). 'llle LIanagerncnt C(smmittee  appro^-cs a11 espenditurcs trcsrt~ the 3 t U S  Special 
Activities Fund (S..i!.j, which is used to hc i l l t a te  the implement.~ticm of the activities to be cmicd o u t  
undcr h,fABS, incluLi~ng special studies, training, commodity and technical support, inccntrl-e schetnes, 
3nC1 prrscuring serriccs of orgmizattclns or ~nclividuals needed to carry o u t  specializad tasks. 

'lhe AI.413S program got un dcnv-ay UI Jan uarq- 1996 and has been cstcn dcd to Seprember 2004. It 1s 3. 

cost-plus-f~ced-fee (C1'1:I-j ct~rnpletion contract. ' lhe estimated cost t;,r the  pcrformmce of the xmrk 
requlrcd m the new cuntmct, c\clusive uf f i w r l  &c, IS $10,890,406. l ' h e  i ~ s c d  Cev IS $542,040. 'lhe 
esumated cost plus lised t'ee is $1 t.432.M6, rhe total .Imuunt of'whlch hns been obhgated. T h e  contract. 
budget is hrokcn dotvn Into two Contract I m e  Item Numbcrs (I:LTSS), orw for Expanding .-\cccss to 

13mklng St r ~ ~ c e s  ($3,143,146) and dlc ott1c.r for the Spec131 . lct~vines Fund ($2,280,300). 

A2. Expected Resnlts 

I .  l . 3 p ~ n s i o n  a r l r l  collsr>i~cl:~tiun ~ l i  thv hllZ1(C I'row~rn and its a c c n t ~ i ~ ! ~ d ~ r n ~ u  ts in hlltldL~13n. 
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. :\ tnlnirnum of I (HI rural b-mks and bmk b r ? ~ ~ c f ~ t s  tiom throughout  tlic f ' l~~l~pplnus 1~ i l l  

b. t'spmll d~cr r  portfijlios to T L - ~ C ~  3 t<stal o t  at least nO.l!OO br,rro\b-crs arrlilng all p3rticip3tins 
a 

b x ~  Ls. 

2. .At l a s t  half of thc partrctpltiny bmks will h31-c dec~deci to make micrt-uitrrpnse scn-lct.5 3. 

contrnulng m r l  s lp~~ t i cm ln t  part of their portfol!~~,  xld ix-111 have tAen thc steps requlred to propt.rl\- .Y 
md proiitably s e n  Ice the mlcroen tcrprise rrlarket. 

3. ,%I eft'ect~vc and "LS-\ID-acceptud" mti-backsl~clmg prclgrarn focused on pzrncipating banks d13t rris 
ha\-e "pduated" froin th t. SI ABS progr+xn developed m r! bung lrnplemen ted hv RR.4P. 

4. Drvclopment of the c2pab1lity of  EU-IP to mstnll mci struncgthen the "Al_\BS .Approach" in rural 
bmks. 

a .AH RR.\P professional s t ~ f f i n  piace and fully capable of carqmg o u t  all key f u n c n ~ n ~  
r r q i ~ ~ r c d  to instdl the " l t4R5 .ippro3chV inti., pnrticipating bmks. 

b. _ippropriatt- tee structure icjr various services to  be ot'tcrcd by M.IP to ~njspectivc 
participating b.m k s  md other institutions devrlclpeci and implernen tec!. 

5. Installation of' t h c  SLWS .4pproach into a t  least three new partlclpating bmks with branches 
located in x e x  njth Ixg concentntionj of religious and e t h n ~ c  minorities. 

6. SiXgn~5cLmt csparlsion oftht .numbcrotreligous m d  ethnicrninorinclienrs o f a t l c ~ s t  five 
p~rticipatlng bmks In l i i n d m ~ a .  

7. Estabhshment clf 3 credlt reference service that \v111 be helphl In the overdl e f f ~ r t  to enable rurnl 
banks to effecnveIy and profitably sen-ICY the rn ic r~mter~r i se  markct. 

8. Support for the devclljprnent of XI nppr~priatc micmfmmcr sothk-are that ~wll rnablc b m k  
mmascment to support 3 v i ~ h l e  ,md sust~nlable microt-inmce cJptlrations. 

A3. Current Core Activities: MABS Activin; 

The \v.-orbplm under the nav IL+BS contrx:  covers the period October I ,  200 t through Scpternber 
30, 2004. ' 1 1 1 ~  cnrltrnctor IS rcspons~ble f;jr erlsurlng that thrst' major components are addressecl: 

L Rmk Strrn,&ening m d  ,inti L33ckslicling 

2 hlicrofina~icc T'oIicy and Standards 

3 hionltr Jnng 3n,l Ivaluation 

I I1U .\I3 Strengthening 

3. I'tvlcct 3lmagemt.n t 
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D,Io\\-. ench of t hc  \I-\BS coniponcnt nct~\-1tit.s nrc. su run~~t -~ icc i .  l~t~l l l igl~ tulg tnsks accc ~rnpli~l?cd rn thc 
EIS~I tecnth qunrtcr, m d  nsks  plm~nrrl f t ~ r  dit' Nin~tccrltll qu~rtc-r  (July 1- September 30, 2(!(12). 

1. Bank Strenghening and Anti Backsliding 

I:(>mponent ~ H I C .  bmk strenghenlng, ~nci~rporatc:: Particip3tlng I3mk (I'f3.i nctn-itics mcluding, but  not 
limit~d to, 1'13 st.lt.ct~on, diagnostic cl-duntion s. o rp iza t iona l  3n rl h L I ~ X I  rcsfjurce development, 
systems dc\*clr>pment md installation, Iom product drr~~loprnent ,  prcpawnon r~t-'mmutlls, mci 
marketing. 1r dstl includcs training activities such 2s forrn;z! course work, workshops, seminars, on-the- 
job trxning, ~nttmship,  study tours and 0tht.r capaclh -budding initiatives. Rank s~rcn~gthcnir~g acti\-rtlcs 
md  insall:~tion o t  tllc A1.4135 .\pprorlch in bmks In Jlusl~rn are3s fa11 under this comprmcnt. ' l ' r~~ntng 
cnurses and activities 2nd systems development such as the new rural b m k  software art. funded through 
the SIIF. 

Tasks completed in the Eiphteen th Qu:mer: 

Task One. Commence the pdoc phase of the Accelerated M4BS Approach. The pilot phase of 
t j 3 ~  .-2ccelerated hlA4US . lppro~ch was commenced among SIX rural bmks kom Southern Taplog. Thr 
SLY pilr~t n1r.11 bm ks 3rc K u r d  Bmk I I F  ll~lbitzic ( tacpt~a) ;  K u r d  RXI k nt' Tmza (Cavitc) j Rural Bml; c. t 
Pagb113u (IJuc7r~n): ' Ihe Country Bank (hiindoroj; Rural R m k  clt' L t h ~ ) n  !,ilbay); and Jose 1'. 1-aurtI 
Rural Bank (Hatanps). T h e  orientation xcssion for sentor managers ww conducted on \,lay 28-20 3r 

t h t  RH_IP office in Intramuros, Mmila. RH3P and lLII3S consultmts then conducted t r in lng con 
mlrkrt r c s c ~ r c h  for the srs banks on Junc  19-2 1 in Naic, C:avitc.. + f i e  tram~ng t.~ckled the definition (IF 
marker research. how to cietermine rn~rkc-t  st;.<, market sun-ey, sun-cy dnta procrssmg rnd minalysis. 
Each bank came up  with m action plan ddctaillng the market research activitlc*~ t h r y  \t-ould implement 
once thcy were back in their bmk. SIARS cor~sultmts are scheduled to viclt thc banks in July to chcck 
tllc results of the market rest..irch activities the banks conducted on their o\l;n. 

Task Two. Have the rhree new partner banks in the Autononrous Region of b f u s h  Minddnao 
(ARMM) and other ~.onQict-affected areas in Mindanan (CAAM) sign the participant bank 
agreement with M B S .  .+I1 three new parimer banks - kl;lrar~ac~ Rural Hank, Rural Bank of 1~~1x1: 
and R u n l  Kink of Dam Pag1.x - s p e d  the~r  participant balk agreement uqth h1.4BS in -4pnl. 

Tssk Three. Conduct a deeper retiem of the three parrner banks in ARMM and other con met- 
affected areas in Mindanao (CWf). l h e  hlL\13S team assicgned to the tllrce new partner bwks in 
_\Rh[hI and C I ~ I S I  hawdetermined In rlctatl the banks' status in terms ~f operational systems, 

rn~l~~grment/administrat ior~ procedures and capabilities, microfinmcr ~ . ) ~ r r n  tinns, lind MIS capabi1lnt.s. 
IIAES atld each partner bank have d ~ \ - ~ l i ~ p c d  3 detat1t.d action pIm to address \\-eakncsscs idcntif-icd. 
The AI,\HS tenrn is currtntly hllau.l~~g up tllc bm1;s' progress in implcincntitig their action plms. 
fkamples of weah1 csr;cs ]den titied werc: mismatch beis-een job m d qua11 t:cnrions, lack of irltcnlal 
control, at~d 1-rry slum- processing of transactions dut. to lack ot' an appropti~tt ,  hl IS. 

Task Four. Conduct the Senior Managers' Exprwurc Vi.sir fur the three partner bsnks ii~ 
ARMM 2nd CA&Vl. -4 Scnior Alnnagcrs' expocurt. tr~unirlg course fur lfararlao Hurnl H a n k .  lluml 
DNIL 9 f  Lhtu Paglas, xlci Rural Bank of Isulm was c c ~ t ~ i l l ~ c t ~ d  b) h l i l I 3 S  in associatirm W I  tli l<nr?gkr, 
Labayail (13h), n h,l413S palmer bank, in 1baar-t. l in t . z~~g~s  on  3,la'r' 8- 10. 'l'he sei~ior rnaonzcrs from thc 
n e u  banks in hl~ncinnao r r c c r ~ ~ . r J  a cr>n-tpr-ci~a~sivc Icch~r-z-~liscusston and esjmsuro t r ~  the. o~ crall 
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opc.r:ltrt-lns of Hangko f;.~bnran and Its rnlcrolinancc optrnuons.  '1'ht.y hstuncd tv lecturcs. solvcJ casts, 

nncI p:~rtlcrpated In tour.; and hands-on exposure on: ro!e n t  the Board of Director.; and ~ t s  \vorklng 
commlttccs; organizatinnal srructurc: products and  scnqccs; markcung stratcgics for  deposits-tahng, 
human rasrlurce rnanagetncnt. rnternal control 2nd nsk managcmtnr. fraud :n-oldance, comphancc ni:h 
government reguIarions: cash management; incli~iciual microfinance lend~ng; group lcndmg: and 
financial repnrting/pt.rformfincr. 

Task Five. Hold a Strategic Pfmning workshop for the thrce partner banks ir .UWfM and 
M. XIXBS conducted a Strategc Planning Workshop for the partncr banks m XRZIhI and 
C.i.411. Thc workshop aimed to help rhe b ~ n k s  se t  hec t ion  to their b a n h g  operations in gencrd and 
rnlcrofinance operatlot15 in parncular. 'l'he banks' semor managers rexlsirzd theu m s s i ~ n  and usion 
statements; Jlscussed the framework for clarifi-ing strategc duecnon; reviewed data and enumcrsred the 
crirical iwues thelr bank faces: identified strateges with focus on improving the organitanon's internal 
enrirunrnent; and formulated oblectives for 2002-2003. Thc finLd output of the workshop was an 
acrion plan fur 2002-2n03. 

Task Six. Conduct the 3d Roundtable Discussions among 3d rollout partner banks. I n 
partnership with RRAP,  hlABS conducrcd the 3"' Roundtable Discussions vith its 3" rollour parrncr 
banks from Luzon and Trisayas on  June  5. hlr. Eduardo J ~ n c n c z .  microfinance consultant to the 
Bangkn Sentral ng Pilipinas (BSP), g3k.c 3 lecture on rhe latest RSP regulations 011 microfinance. hlr. 
WAsm FLotchhss, President 3 r d  Chairman of the Board of  the Rural Rank of C a n d a n  in Surigao dcl -- 
Sur, spoke about the role of top management In the success of microfinance operabons. The Rural 
Rank of Candan  is a hl.lRS awardce for its outstanhng performance in mic-rofinanuc. The participanrs 
were also oncntcd on the various opdons for rrlstslling incerrtix-e schcmcs for their microfinance 
account o fficcrs. 

Task Seven. Commence the d o u t  ofRB2W to RBAP member banks. I 'he  thrcc roUout 
cchnpanies - Automatt.d Systems an3 Equipment Corporation (ASEC), Integrated Systems and 
Equipment Corporation ( ~ s E c ) ,  and hlicrobanker Philippines (AIL3 Phil) - hare started the rollout of 
RB2000 to RKAP member hanks.  As of the end of the quarter, 46 banks h ~ r e  installed RB2000 - 30 o f  
them arc located in Luzon, 11 in the Visayas, and five in hiindanan. Tn terms of number of bank uruts 

(meanxng, head offices and branches), RR2000 is now Installed m 87 bank units - 45 in Luzon, 24 ~n thc 
Visayas, and eight m Xlindanao. These numbers include those hanks that had R82000 instaUed during 
the early general ledger module rollr,ut in November 2001 The gexlctal ledger module was  certified in 
November 2001 while thc dcpovits and loans module - and RB2000 as a whole - WAS accepted as final 
In hlarch 2002. r\SEC. ISSEC, and LIB Phil are currently completing the installation at  the early rollout 
hanks. 

Task Eight. Conduct a microfinance on'enration course for Green Bank of Caraga. G ree n Bank 
of Caraga (C; BC) is adding more bri~nchcs tc, its 11 -branch rnlcrc~finance operatluns. To prepare the 
bank oificers ~ v h o  d managc the expansion, h1,413S conducted a micrnfinancc rjricntauon course f o r  
them o n  hlay 14-16 in Rutuan City. The bank officer$' final outpur was a microf inance action plan f o r  
the head office a n d  hranchcs f o r  the next three months. 

Task Nine. Fac17ifatc a amid-year re view and planning workshop fur Green Bank of Caraga. 
Al.'iI<S ronsultarlts fachtated thc  mlr! year review and p1;1nl1111g ivorLshoyl for Green Bank. of (.aragnls 
mjcrvli;nance unit on I u n e  26-27, r\ rc\-icw of the accomplrshtncnts versus csrgrts per brLlrlih was 
cilntluctcd. 'l'he branch managers and  account afficcrs ~dentiticd the factcrr< that ccjntt-ibuted to 
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t-c>.~cl~iny or ntjt rcach~ng their tnr+ ts. \\;-it11 _\[.\I3S p ~ d n r i c c .  tllc rnicrofir~mcc. 5 tnff mtf brxich 
mnn~gers rexiewed thc inrlcal perfurmlzncc tndtcators and srandnrrl levels oi prrf~);,rmnncc tlirlt each 
b r l r~ch  should rncct k r  i t  to be sustalnablc. 'Ihc mrcrotinmcc product rnm3gc.r d~scusscd thc program 
thrusts md objectives for the second semuster r;f 2002. Each brnch  then s C t  I tr: phYsicd m c l  finmc~ni 
t n rg t s  fi,r d7c. 2'ld semester. 

Task One. Visit the six rural bsnks under the A ccelersted h M B S  Approach and pro ride 
technicd assistance on market research. hf ZHS :md R13,AP con sultar t s  \v111 v~s i t  tll c six pilot bmks 
under the A4cceler~tcd hI.iBS Approach In luly to ensuru that they are Lllouing correct procedur~r; :n 
conducmg mskct  research and provide tcchnlcd assistance '1s nredct?. 

Task Two. Conduct the Product Development Training far six mral banks under the 
Accelerated h4ABS Approach. Based on t l ~ e  results of the rn.~rLct sun-ey, t l~ e SIX p:lr~t banks under 
the Accelerated htWS _Approach w~ll be gulded by RB.IP and XIIBS consultmts m designing the 
mlcro lo rn  and savings producn in a five-dny tr~nrng m d  workshop to be hrld m Maniln in July. 

Task Three. Vi'sit the six rural banks under the Accelera ted MABS Approach and conduct the 
rerhnr'cal assisrance on product development. In .August .uld September> KB-IP m d  hLII3S 
c c r n s u l t . ~ ~  ts will bc on site to provldc tcchnlc31 asststmcc to the SK pilot banks under t h e  .lccclcr~ted 
\l.-\RS -4pproach as d q  h ~ l ~ z c ,  pilot-test, and launch their loan md savln.jp prorlucts. 

Task Four. Conduct rhe CI/BI and Cash f fnw Analysis Training for the si~-  nlral banks under 
rhe Accdcm red W S  Approach. 

Task Five. Commence the technical assistance on CI/Bi and csshflo w to the six n ~ r d  banks 
under lrhrr Accelera ted MABS Approach. 

Task Six. Conduct a MFU Superrhorsy Forum 2nd Senior hfanagers' Roundtable Discussions 
among the ZOpartner banks in Mindanan. ?he objectlvc: of the A1 FU s~~pcn.~sors '  forum is f ~ r  

them to share and consrll~date information regarding their esperi~nccs In hzncillng micro loan 
portfol~os .wd rnhtaining zcro tolerancr toward del~nqumcy, n~c Senlor llanagcrs' Roundtable, the 
second In 2002 tackling the Issue ~f backsliding, wrll be 3. t-bllo~v-up on the banks' actlrln agenda from 
the first Rnundt2ble. 

Task Seven. Provide technic& assistance for ARMM and CAAM banks on effective banking 
systems andpmcedures. The 'TrS will consist of nccounting systems m r j  bd.mcing, intcrnal con wol, 
uld complete rtvisrrln c)f manual of clpt,lativns. 

Task Eight. Assist ARMM 2nd CfiM banks in impro r- their orpniza tibnal structrrre, 
governance, andmanagement capabiLiv. Fur thy RH hl:ir+m~o, there is a need tu  incrcasc the 
rnvln5eri~l expertise OF brlth tile President and the Gencr~ l  h f _ u ~ ~ ~ e : r .  For Kl3 Isulan, a rcorgmixation 15 

~Jvisetl: thc l3oard of L)~rt.crurs need to bt. acuvatcd in providing pc>licy directtun fur- tllc bank. For RLI 
Ilatu Paglas, a new bmker-m:ulzger w ~ l l  be hlr td.  

TmX- Nine. Ctinduct traini~~g or I gppraisal and credit in vestigij tior I for ARMM and C M  
h;lnks. 

- 
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TssA Ten. Cornmence the training and technicd assistance under the rMABS Approach at Ra 
Isulan and RB rtfdranao. .\cticints undrr d ~ t b  major objtctivc. \v\II lncludc: scrcuning/ ~ n t e n - l c w ~ n ~  ot 
prwpccti\-t. stnA t'or thr lndil-idual m~crofinmce product: in-housc oncn ta t ion  o t  account officers: 
market resexch training: de~uloprnent of microhmcc sax-inp slJ lorn pruducts; esposurt: 1-islt ur~ 

snrm<p ~nob~l iz~ t iun :  3nJ p~l(~t-testing of savings pr r~duc ts .  

Task Eleven. Assist RB Isulan and RB Maranao in enhancinR/modi$mg their p u p  loan 
products. .'icbvlbes under this major oblectlve u~ll ~ncludc 1 detatled revleu- of the csshng group loan 
products: r r ~ - i s ~ u n  O F  the Lgroup lorn1 manu;ll of opcrattons; a ~ d  re-training of stzttf on chnnges ul group 
lorn polic~es m d  procedures. 

Task Twelve. Assist RB Isdan and RB Maranao in plannhg for the expansion of their group 
loan products. 

Task M e e n .  Man Corn approvd for UCPB Rural Bank, 1 I,WS m-111 rccommen J the ~p p ro r-21 o t' 
L'CPB Rurd l h n k  3s .ul ~ddit ional  participant bank In &e .iRZllf region. I'endlng AimlCorn appro\-31, 
a PB,\ WH be ne0~oatt.d ivith UCPH Kurd Bank and a signing ceremonv will be mmged. 

2. Microfinance Policy and Standards 

In cclordmatron with LTS:IID m d  die LS.iID-fmmced prultcts CYII' and _L\G ILE, ILUJS \1-111 
undertke a number of policy mit i~t ivcs  related to rn~crot-inmcc m d  rural banks. 

Task corn~lerrd lkrhe E i ~ h  teen th Qua ner: 

3 
Task One. F h d i e  assistance to BSP on Bank Examination Manual. 7l-1 c c vn mctor h 3s 
submitted 3. fulJ SO\\' covering the technical nsststance to BSP in order to mcorporate microhmcc 
nper.lhPns Into the RSP B m k  Esam~natron J131u~l. l h e  contractor has ~dentrt ied and rccommended to m 
HS1' two ~nternanonal c o n ~ u l t m ~  ts. 

Tssk m be com~lered in the Ninereenth Quarter: 
P 

Task One. Field the tuu ih terns rional consdtan ts on nucrohance standards ro BSP. Pen ding 
fin31 ngreement heb- ten  US.IID and the BSP, the conx.lctdr will fieid IWO international consultants to w 
start lvorkrng wi th  thc RSP on its b m k  exnm~nat ion mar~ual in order to improve supen-ision o t 
microfiimccr-nrien tccl banks. 

3. hlonitoring and Evaluation 

'Ihls component includcs acnl-itits rclating to thc cst~blishnient of hi 8r E systems for use by tht  rss 

mdlrlclual l'lk, the hl:1DS pruject tcarn, and RB-AP. In addltrnrl, special studyes, bncfs, rmpact 
lissessm~nts md other er.nluat~nn~ nrc included in this cclr~l[?c,nent. < 

u 
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Task One. Continue to evaluate mon My  MFU Mlcro Loan P O ~ ~ ~ O I I O  and Change 

pednrmance. 'l?ltr-t. arc now 86 11 ead uftici-s m d  In D e p o s ~ t  Batance In t v 7 l 1 m  PSOS 

Oct '98Jun02 
bank bm~chcs  partlcip~tlng tn thc 5I.AI3S p r i y - ~ n ~ ,  . --- .- 

$ 3  o f  which have existing microfinmce opurAtlorrs. '" - - - - 
! $0 . ... . 

whllt, &roc are just ~. t .~ r t~r~s  to receive tuchnic:11 ,lG - . . - . . - - -. . 

assistmcr. trclm 1\,1..IHS. 1 s  nF lune 30, 2002, thc 37 12s - - .- . . 

branch us ot 3,I:iUS 1)Rs had 2i,8titl ICIIVC micro '""-------- - - - .. 

p? --. . . . 

borrowers ivirh 31 outstmding porttc~lio O F  on . .. . 

1'111'1 77,282,696. I.'rom October 19'18 up to June - 

-<, " . -  ' , 
2002, the number of  micrcldcpositors incrcsecf by . , -- ,--. 
100,766 muld rnicrcldcpcosit b31mces h ~ v c  in creased 3 . ~  e CLI re NAr- 3 A* a % 55 k. a MIL co hw ,r iP x t* .w he (.I A- q: + a1 k. 3. h,. ;: A?- .T 

by I'h P117,236,41 1 .  
- -- 

E ~ k l r ~ & ~ ~  . .. , - YWW LWO +nmaa (W mdl~mn) , ,.,-- MUlngm n M . E I ~  D-I eahn~. 

Task Two. Submit Aha! operations retierv reports for the remaining four 7' r o b ~  t banks. The 
opermwls renew reports t ;~ r  ~f the remmmg rollout bmks hnx t: been submitted tc? the 
resptctlve hmks. ?'he fin31 rrpc)rt h r  the other tsvu 1~111 bc submitted ii~lrlng the next qullrter. 

Task Three. Submit the fZnd report on "F;inanaal Trends in Mindanao " to Mr. Psui 
Dom'nguez. T h e  final report on "Financ~al 'I'rends UI \imdanao" was subrnttted In ZIav. Year 2001 
rcvcrscd the nu,gtix-c lr,,m trends in tht Inst nxg) years (or I l m d m a o ,  wi th  Ida15 c>utsmdmg up b! 6.4 
percent horn I1ect.rnbt.r 2000 to September 2001. 2I1ndmao r r m ~ l n s  3 depos~t surplus area, -\+-it21 
deposits esceedlng loms by a factor ( ~ f  2 rc) 1. Of the tot31 ShIE loans from rural banks UI September 
2001. 3llndanau rural banks contributed 17 pcrcent (P1.66 billtc~n). hi-2BS partripatkg rural bmks In 

Llindmar, conmbutcd 1'1 10.0 rlliilron, or 6 percent, to rurn! batiks' outstmding S U E  Io:uls m t l ~ e  rcgion 
3s c ~ t  September 2001. 

Task Four. Complete the final report on the surrpey on borrowing beha vior of existing Mush7 
clients of M S  partl-cipating banks. The final report on borrowing beh-~vior  among csistit~g 
5luslim clients of 3l.AUS partner bmks is still being finalized .1r1c1 will be submitter1 in :lugust. 

Tssk Five. Continue close monitoring of portfolio at nsk ra tibs of hfABS partnrr banks. hlA413S 
crmttnued tu monitor d ~ e  pol tfijlio at risk ratlos of partner bxths m Mindanao, Luzr,n, :md Vlsavs on 
3 ~vccMy m d  montl~lj- b~s i s .  ,\> of June 30, 2002. 111~35t o f  the bxlks posted 3. decrc~sc m porthltn at 
risk, rcsuiting in overnll 1'.4li c~vc r  30 days ratlo o f  2.70 pcrccnt. 

Task One. Cnn tinue to evalr~ate monthly MFll perforn~mce. 

Tl~sk Two. Sr~bmir fm31 operations re view reports h the temal'ning two P' rollour banks. 

7":isk Three. Complcrr the find report on the survey nn the borm wing behavior of exisu'ng 
Musfin? clien ts of MABS participa tihg banks. 
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T.~sh- Four. Con zinue L-lose monitonhg o fporr foLio at risk rgrios of M-4 BS parmer banks. 

4. RBAP S t reng~hen in~  

. i l l  mitiativcs dcaling with thi- dt.~.c.lLjpmcnt and strcnL@cnlnx ol' the  lU3.4P, includiig training 
specificallv d1rrctt.d to this orgntmtlon,  ivill be prr,gnm1nrcI un~ lc r  this. component. 

T;lsks corn-drred in rhe Eiph teen th Qu:crr::c 

Task One. Con tin ut to folio w up on the development of the technical capa biliq of rhe new 
RB.W microfiance specialists. Th t. 11t.a- rntcro t-inmce spcctalists h2\-c. been evalu2ted ln June. 
Thrcc of them passed the c v ~ l u 3 ~ o n  while the other one d ~ d  not. The one  who dld not pass was ~II cn 
1 chance to improve b e f ~ r u  the nest  evduation. *\ll t rmecs w11l be trmed more m tensively on the 
lns~i la t lon  of the 3I_\RS ipprc3~ch by 11;1BS snff mtl scnwr RUA\P staff. 

Task Two. Continue to folo w up on the devefopn~en rs in the expanded BAP credit bureau. 
The pilot phase i q  seven f i m c ~ a l  institutions has been cot-nylered. The costs of the rrlllout to the 
Davao Fcdc-r3tl~,n of Rural Banks arc current]!- helng tinallzcd among parries involved. The rollout 
phase wc-III cr lmmtnce dunng the nest  quarter. t t  will tnltr3lIy cover J l i n d m ~ o ,  begnnlng with the 
Dnv.~o Federanon of Kurd Bmks. 

Tasks to be complerrd in the Nineteenth Quarrer: 

Task One. Cantin ue to foUo w up on the developn~enr of the technical capabiiiy of the new 
RBAP mi'crolinance specidists. kI.4 RS will dsr) e?;pl!~re additional optlons, such as training outsidc 
consul t ;u~ ts, tc. complement th c KR_I\l'-X~l+US pragrnm. 

Task T i k n  Commence the expansion phase of the expanded BAP credit br~rea u. 

5. Program Management 

ProL;irn mmagemtn t takes into account mte t rnp ,  p r~ jcc t  eraluanons, reports subrn~ssicln, t isits by 
Chemontcs' homt oftice staff, md ot1it.r act;\ ltrcq reinteci to overall project mmAgcment. 

Task One: Submit Seventeen rh Quarterly Performif nee Monito- Report C:h cmonic s 
5ubrnlttt.d the Sel-eiltccnth ( J ~ ~ i r t ~ r I y  Pcrtbnnlu~ce h Ion1 tonng Ikport  cnverlng the pcnod j m u a q  1 - 
hIarch 31, 2002. 

Task Two, Mr .  Lief D o e m  rvi l l  be the Acting Chief of Party during the scheduled R & R 
leave ofiMr.John Orvens. Xlr. Tlorrnnp ht.14 ofiicc. in :\Imlin on _\lay 6-27 2s actl:lg {:C7l1 di~ring the 
R & II ICRI u ~ 3 t '  \It-. <)wens. 

Tssk Three. NervMABS Project M:~n;lpt-r. Air. 14ndrc\i: Balrct rrp1~ct.d Mr. Lief Uoerrir~g 3s h1,\I3S 
- 
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options to complement rhe RBAP-MABS propm.  

Task Five. The MABS program will be featured in a one-hour W s h o  rr, c d e d  "Mindanan 
Business Taih-". The program is prfJJuccd by \LEDCk), thr  IImdanao Business Club (XIBC). dlt: 
<;n?\vtIl n r t l ~  E q u ~ p  in 1Imcimao (C; E l ?  t'roject, m d  the Philipp~nt. Inhrrnatlon \ g n c ~  TI :\j. I t  
G3tur.c~ rclcvmt businrs.; t c l ~ ~ c s  tn -\ltndmao. 

Ad. Performance 

Current status vs. expected end of project results: 

1. Espmsion and consolidation CJ f the MAWS Progrm m d  i ts  accomplishments m lI~.rdmao. 

a. Espected ond clf r ~ j e c t  results: -4 minimum of I00 rural md /o r  cooper~ttvc rum1 bmk 
bmches  from throughout th u Philippines will recci~ e hl.4BS asslstmcz. 

I:ft17errf .ifirtris: El,$ ty six (86) banks l b m k  brmchcs have nniv received assistmcc from 11. \ BS, - 
83 o f  wh~ch are currently implemenmg the NABS -4pproxh. 

b. t3pected end o f ~ r o ! o c t  result: PHs mill espmd tlis~r portfolios to inrludc 3 topdl of at iezst 
50,000 rnicruen terprise borro~vers m o n g  dl pmclpamg bmks. 

C.-trnenr sTuf~tr: The total number of nctise rn;crotinx~sc borron-ers outstm~d~ng for 83 
bmks/bmk branches is 26,880. 

c. Espected end of ~rojec t  result: Increxe the number of rnlcroenterprise depositors to rench 3 

t ~ t d  of at least 90,000 rims. depositors m o n g  all partic~pamg banks. 

b r ~ f  siltlts: This target h ~ s  been escccded. The net chmge in the number of azr~vc. micro 
depositors for the 83 b n ~ k  branches is 100,766. 

2. At least half of the p;uticipatmg banks will have dzcldrd to make micr(~mtt.rprisc sen-ices a 
contirluing and signrficmt pwt of: their purtt-blios, m d  W I I I  ha\-c takes d ~ e  steps requrred to properly 
md profitnbly scn tce the microen tcrpnse market. 

G m n t  stut~s: -4t dl  e end clf the quarter, all 20 operating PD rnicrot-inmce unats 111 hlhndanao 
posted a posittvc net mcume. Scvm of the e ~ k h t  3'd rollout Famcr  bmks In Luztln and I-isay35 
posted a poslt~\-e net income. 

3. -Zn effect~vc m ~ d  "USAJII-accepted" anti-backsltdtng program focused on banks t h a t  

hare  "gradu~icd" from the .ZI:\HS pro,prn dc~e1opt.d and bemg implemented by RE3_4P. 

C.-~rrrrtlt lt.i'ui'irj.: hI..IBS corltinues to torus the Roun dtnbla 13lscussions with top mtmagcrxcn t of its - 
partner bmks on mcthodx iclr addressing backslldirlg md tl~alt~taining best practrccs. In addition, 
\l~crofinmce Supen-isors' Fora will be conducted t~ provide iiIL"U supervisclrs the .~pporhinity to 
sliarc their esperiencc:: tn rnanngng their nmcro Icjm portfolio. 'Lhe four bulks L1 the n-atcklist as 
OF Ilnrch ilccrrxrs in portfoliu at risk i t1  June. Danl.;s in thy  u-,3tchIist h a w  bum sent a lettct- 
tr:lling thrnl that XI-2135 1s corlccrned about thcrr at risk ratio xld its cffcct on their loan 
loss pro\-isionulg and profit, hl;\FS ~ ~ 1 1 1  con tinuc to n~orlitor thcm closcly. 'Ihe bmks md ht413S 

- 
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4. A1 I RL3.\13 prof'tss:onaI stclft in placr .mr! fully cnpnblt. o f  cam-ir~g g u t  all kcy fu'uncnr,~;? rcquired to 
instdl d71' ".jl;\I3S Aippro;lch" into pnrticipnt~ng bmks. 

Ciim~tf r ! ~ r ~  -4s of June .30 2(J02, there arc eigli t KR 11' rnlcrofinmcc spr.c~dlsts working \I ith 
\I.4BS parncipating bm ks, t (~ur o f ~ v h o m  arc scnlor mcl technically cap-~blc, ivhilc t11c otller tour 
3re new. 

5. -1ppropriatc k e  stn~cture for van txs  s~rviccs to be offered by M . I P  to prospecbvc participzting 
banks m d  other institutions developed and implemented. 

C%m111 S~~~ZIJ - .  The RKIP Roard of D1rectc3rt: has appraved as tin31 rhe Fcc structure for the 
Alcceleratcd hi-WS Apprc7ach. Each bank IS to pay PI 10, 000 fvr the mining and technical 
assatmce packnge that is p r ~ g r m m e d  to bc. completed wlth:t~ a durztion ot' seven to eight months. 

6. Installation o t the ht4BS .4ppruach Into at Lcast tI1ree new ppamcip3nng bwks tn .\Rhlbl and other 
nrras u F  hlindmao 11-herc Jlculitn F~l i~ lnos  res~dr .  

C k t 7 ~ ~ l f  Srdtzts. The follo~vtng acti~itics ~1 rrc  conducted for the th re? ncw- parmer bm ks: (1) a -- 
deeper revlrrv f i f t h ~  st3n1s of their optmtlonal systcrns and the corresponding tccht~~c:~l and othcr 
support nccds: (2) XI exposurr tranllng t'or thc senior malagers on gouci banhlng operations and 
microfinnncc best practlcos: and (3) a stratcgc ~ l m n l n g  1%-orkshop. T l ~ c  L'CPB Rural Harlh Board 
hns g ~ e n  the approval for L'CPU to jom the 11_Z13S program. .b offirid rl~lnticanon will be sent  
by Af,\RS to LCP13 upun the 5IA\US hlanagrment Committee's ;~ppro\al In July. 

7. Sipificmt cxpx15icjn ofthcnumbt.rr~Frcligousand r t l in icmmor i~c l i en t s  of3tIe3st tive 
pardcip~tlng banks in h,Iu~danao. 

Cyii77r)it S'filtM. D ~ S C U S S I O ~ S  are undcnvay i v~ rh  hI,IBS participating bmks md work will cnml-ncrlcc 
during the last two quarters of 2002. 

S. F.stablishrncnt of a credit reference sen-ice that will be hclpL11 In the ovcr~ll ett'nrt to enable rut-;ll 
bmks to ct-f'cztirrly md profitably sen-ice the rn~crprnterprisc m,lrket. 

G i r n > ~ r  .Tt~~irds. 'Ihe pilot- tcstmg of thc expanded H:\P credit bureau hns been completed. Tlic 
rollout phnse will colnrnrnce the nest quarter, stnr t ing  wrth the narao Eederatir;n O F  Rural 
Hanks. 

9. Support fc:r thc development of an appropriate mlcrofinmcc software that wiil enable bmk  
I-n.magcmetlt to support a riablc and sustainable microtinance operations. 

( l ine) / ,  .T/d~rr. 1ncIud:ng those banks d ~ n  t had KR2000 installed d~rnng tl-ic early gcncral lcclger 
mudulc rolluut, thct-~, arc: noxv 87 bank  units (head officer; and brmchrs) using 1132000. 
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2. Administrative In formation 

Contract D3t.7: Tutd I1stirnated Cosr 

CI-IS #1 Tdtd Estimated Cost 

1. Espcnditures (-4pnl I -June 30, 2002) 

2. Cumul~tive Fspcnditures through June 30, 2002 

3. Remaining Lnespendtd Rzlmce 

CLIS #2 To& Estimnted Cost 

1 .  Expenditures (-{pnl I -June 30, 2002) 

2. CumuI,lt~ve F s p e n d ~ n ~ r ~ s  through June 30, 2002. 

3. Remanling Enexpended Bdmce 
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I S.4F 63: 1:unds for comn~o&ties and other support ro  the' three participant bnnksul iiR3[Af 
:~nd  other confhct-affccrcd areas. CornrnoJltit.~ and other  support incIude h.lrdw:lrc; software; 
cost-sharing in the salarics of microfinance staff and a banker-m~nngcr;  and marketing and 
training. 

2. SJi1762: Cost-sharing for the c s p o ~ u r c v i s i t / t r ~ i n g o f s e n i o r  rnmagers of three partner banks 
in i \Rh(l\[  :ind conflict-afftcred arcus and for their s trat~.gc planning workshop. 

S7.- IF tpqzrests e-xpetted to  be q~rnve i i  in the nexi qmifit.r; 

1. S.4F 63: Funds for the conduct of hlF'c' Supenisors' Forum among hIindanau partner banks. 
'I'hc budget for t h s  SAF mill  bc taken from the balance of SAF 10. The hlFV Supcnisr~rs '  
F o r r m ~  is intended to gather .ZITLl supenisors rnf partner banks tn l i~ndanao  to aJdrc.5~ 
backsli&ng. 

2. SAI; 65: Funds for cummodtues and other support for a n  adhtional partner bank in 14Rlrih1. 
Thesc wtll include software, rnororcvclrs, and cost-sh~ring in the salaries of microfinance staff, 
markeririg, and training costs. 

3. S.4F h0: 1:unds to support BSP staff to atten J hi,-IBS courses. 
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MABS BANKS' MICROFINANCE PERFORMANCE REPORT 
CONSOLIDATED - BY AREA OF OPERATION (LUZON, VISAYAS AND MlNDANAO] 
AS OF JUNE 2002 

PERFORMANCE DATA 
Number of participating branches 
Number of active borrowers outstanding 

pp 

Number of new borrowers 
Number of repeat loans 
Loan portfolio balance 
Baseline number of deposit account 
Number of deposit accounts < 15,000 outstanding 
Net change in number of deposit accounts 
Baseline deposit balance 
Deposit balance c t 5,000 
Net change in deposit balance 
Number of microfinance field staff 
Number of loans disbursed during the month 
Cumulative nurnbsr of loans disbursed 
- 

Amount of loans disbursed during the monm 
Cumulative amount of loans disbursed 
Portfolio at risk more than 7 days 
Podfolio at risk more than 7 days (%) 
Portfolio at r i s i  more than 30 days 
Portfolio at risk more than 30 days (%) 

LUZON 
12 

1,057 

AND EXPENSES 

Interest income on loans 
Service charge 
Penalty fee on loans 

Total financial income 
Total financial expense 
Gross financial margin (spread) 

MlNDANAO 

4,651,154 

VISAYAS 
4 

694 

LUZON 

504,531 
262,565 

18,112 
785,208 
122,844 
662,364 

TOTAL 

5,368,412 

VISAYAS 

21 2,727 
93,254 
3,999 

309,980 
7,855 

302,125 

586,222 
7,327,279 

1,645,906 

Loan loss provis~on 79,909 10,421 495.892 

2 , 8 6 3 7  
5,457 

177,282,696 
30 1 ,360 
402,126 
1 00,766 

283,484,746 
400,721,157 
1 17,23641 1 

318 
8,546 

137,473 
92,646,943 

1,281,879.769 
7,384,853 

4. f 7% 
4,781,538 

2.70% 

MINDANAO 
66 

25,129 
-- 

135 

186 
14,972,909 

52,415 
53,299 

884 
75,324,254 
83,377,963 
8.053,709 

28 
321 

2,559 
7,955,900 

50,097,200 
162,188 

1.08% 
94,208 
0 63% 

Gross receipt tax 
Depreciation 

Total d~rect operating expense 293,795 103,657 1,707,794 

Net income (loss) 288,660 188,047 4,745,326 5,222,033 

3,114,461 
79,562 

7,845,177 
896,165 

6,949,02 2 

Net financral margin 
01:ect operating expenses 

MFU salaries and benefits 

TOTAL 1 
83 

26,880 

3,470,280 
101,673 

15940,365 
1,026,864 
7,913,501 

91 
154 

4,832,211 
6,596 
7.267 

671 
8,724,471 
9,240,683 

51 6 2 1  2 
12 

245 
1,692 

2,963,000 
17,630.765 

77,914 
0 37% 
16,874 
0.35% 

582,455 

228,556 

5,117 
157,477,576 

242,349 
341,560 -- 
99,211 

199,436,021 
308.102.51 1 
108,666,490 

278' 
7,980 

133,222 
81,728,043 

1,224,151,804 
7,204,751 

4.58% 
4,670,456 

2.97% 

291,704 

79,503 

6,453.120 

1,337,847 
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A leading figure in t h ~  rura l  banking 
s k o r  urged the industry to continue to 
preserve gains achievcd in the past years 
through cooperalion and enthusiasm as 
the industry enters its50 years of existence. 

Speaking during the 49th annual conven- 
tlon of ihe Rural Banks Association of the 
Philippines (RBAP), association president 
Vichoias Lim said it was imperative that "we 
continue to benefit from its initial momen- 
tum by harnessing our energies toward prcs- 
crvation of the gains achieved." 
"hs we celebrate the golden year of rural 

banking in the Philippines, we should draw 
~nspiratian from this s nergy in moving both i ~ l u t  association and t e mral banking SVS- 
!em forward," Lim added. 

The synergies were achieved through the 
implementation of the Strategic Devetop- 
:nent Plan fashion three years ago designed 
ro bring the associatig and the industy to 
''a higher level of operational efficiency and 

..-A. 

prof~wionalism." a 

The four priority adjectives of the strate 
ic program-are membership support, port- 

folio integrity, technology enhancement and 
man ower training and development. de pro ram likewise opened the doors 
of the rura f banking sector to private and 
gowmment cooperation. These includes the 
Bangk~ Sentral ng Pilipinas (BSP), the Land 
Bank of the Philippines (LBP), the Phii pine 
Deposit Insurance Corf, (!D!C), the lank- 
ers Association of the P ~lrpplnes (BAP), an 
association of the commercial banking sec- 
tor, and the United States Agency for Inter- 
national Development (USAId). 

Among the gains achieved through the 
strategic rograrn is the service-orientation 
of the rtaPf and personnel of the RBAP 

It has also introduced information dis- 
semination initiatives including the new- 
ly-configured RBAP Website and a mail- 
courier service. 

- -"We aim to achieve our wmnd goal though 
access to a d i t  bureau to ensure the 
of our borrowers for lesser risk and greater 
profitability with the help of the BAP," Lim 
said. With the help of the BAP, initial d i t  
screening operations was successfully under 
taken in Mindanao. 

Through its self-designed or externally:' 
assisted training programs, the RBAP hd 
been able to improve the skill level of rural! 
banking personnel. 

The USAID has misted in the pprobiona-: 
isk of the RBAP persdnnel and the banking yi 
tor in gmrat  through various pmjects-and 
l3r-. 

Foremost among these is  the 
prises Access to Banking 
which helped rime the countryside to the1 
propagation ofmicrofinance. Starting with'  
gains in Mindanao, the program was i n t r e  
duced to the Luzon and Visayas regions suc- 
cessfully. ' -Ted Torres 















\ 

The Philippine STAR Erlilnr: MR. TEUDORO P. TORRES TUESDAY, MAY 14,2002 

, , 

. j:+W+4WI, Lana0 
, .d!l Swc-,An agree- 

, ment between the 
Maranao Rural Bank 

. and the US.4ID-su p- 
,ported ,Microenter- 
prise Access to Bank- 
ing Services (MABS) : 
Program is expected 

' . tb boost the micrdj- 
,nance . , sector and irn- 
prove access for small 
-entrepreneurs to 
' qedi  t services. 

. , I .: "This '.occasion 
T ,+arks an important 
. : 9pinMqBS's dal 

'?£forts tomike %an- 
'.;cialserviccs available 
;to mimterpriws in 
! Maras?ri-the Au tono- 
mous Rcgion i7 Mus- 

' :lim Mindanao, and 
, those parts of Mind- 

,-&a0 and the Sulu ar- 
chipelago thab have 

.been affected by 
years of armed con- 
flict," said Patricia - 

Buckles; U S W  mis- 
sion director. . . 

, The MABS pro- 
gram provides tech. 

nical assistance and 
t r a b ~  to rural banks 
in microfinance -best 
practices.. 1; is 'ointly 
implemented b y the 
Mindanao Economic 
Devdoprnent Coun- 
ciI ahd the Rural 
Bankers Assoridtion 
of the Philippines 
(RRAP), wid1 support 
from USAID. 

"We aw still in khc 
earlier stages of our 
development ~s an 
institution and theas- 
sistance of MABS will 
be in\ialuab!c,"said 
Maranao Rural Bank 
chairman Murshid 
Rasuman. 

Maranao Rural 
Bank was established 
in 1998 arld provides 
banking services to 
rcsidcnts of Mr7rrlwi 
City and the provincc 
of I a n a q  del Sur. 

, Under the agree- 
ment, MABS will be 
pmviding trainin to 
the bank aimec ! at 
strengthening bank 

operations as well as loans and on lending banks have disbursed banksare now ~ m v i d -  
enhancing itsabiity to based 0 1 1  the client's over'115,000 loans to mg services to more 
develo prditable abiIity to pa aIso r n i m t e  rises,hta- thanT3,oOOboriowers' 
loanan8savingspd- hewn as car ? 1 now- ling morexm 1'1 bd- - and ndwer89.W new 
u& hrgr.ted at micw based tending. lion. Collectively, deposiiors. 
enlerpriks in tile area. MABS participant MADS-assisted rural 

According to 
Buckles, thc MABS 
Program has a special 
focus on the A l W M  
a r ~ d  other areas  of ' 

Mindanao where 
long-nrnnir ~g conflict 
has prevented many 
promisizig microe~i- 
treprcneurs from 
gaining arcSs to for- 
mal sources of credit. 

"This compIe- 
ments the current ef- 
forts of he Govern- 
ment to bring peace to 
Mindanao by ad- 
dressing poverty, the 
root cause of codid," 
she added. 

Since i t  began in  
19YB, MABS has de- 
veloped an effective 
m i m f h m c e  teduid- 
ogy working on the 
principles of zfro toi. 
erailcc on past due 





Datu Paglas Rural Bank 
joins USAID micro-finance 
V 

D 4TV PhGL.4S, 
MAGLl?lD.ANAO - An 
agreement just sipncd b e t ~ e r n  
th4: Rural I$ank of Datu Paglas 
in rhls m~~nicipaliry and the  
US AID-supported 
;2l,iroentzrprise Access lo 
D;,nking Services (MABS) 
Pnlgrarn will improve accrss C I ~  

srr,alI entrepreneurs in  the 
m~~nicipality to. banking sel - 
vir es {borl~ credrt and deposit 
scl~jces) .  

The M A E S  program pro- 
vidrs technical assistance and 
trainjug to assist rural banks 
to develop the capability to 
profitably provide services ta 
mjc:~nterprises. It is j d n r l y  
irnplenlented hy [he Mindanao 
Economic Development Cow- 
cil (MEDCo) and the Rural 
Bankers Associalion of the 
Philippines (REAP), with sup- 
p r t  [rum USAD. 

"We want to shbw tbe 

world that hluslims i n  
hliiidanao can efficiently run 
a bank and with additional 
training from blABS we hope 
to have a more successful 
banking sysrcm," said bank 
chairman Datu brahirn Pag!ss 
UI. 

Ln his experience, Paglas 
said, one of the first things 
t h a ~  -investors look for is, the 
presence of a bank IP an area, 

(*/PATU/ I f )  

DAW... (from page 81 
even before inquirit~g,about the , 
peace and ordtr situation. 

"Fifteen years ago, our mu- 
nicipality was called a w j r  zone 
btcsuse our area was very 
troubled, but once invesrmtnti 
s1artt.d coming in, Feace was 
achitvzd," said Paglas. "We can-. 
na t improvc things through the 
barrel of a g u n ,  bur rtc found *e 
can $ 0 1 : ~  many probiems with 
economic dzvelopmenr." 

'Thi; occuion marks m im- 
p ~ r ~ w . t  srep in MABS' special 
cffons ro r n k z  financial services 
available t o  mioroentcrpriscs in 
hhpkdanao and orher arcs in 
Autonomous Region in MusIim 
M ? ~ l d n ~ a u  h i l t  1ilrc.c l ~ ~ t . 1 1  allrckd 
bj years of armed conflict," said 
Robert Barnes: USAID-Philip- 
pines Economic G r o u ~ ?  Advisor, 
Oificc oFEsonomic Devclapmenr 
ard GUVL'~II~CIICC. 

The Rurnl Zank of Daru 
Prlglas (M UP) was es~ablished in 
1998 and provida buthag sewices 
to resihnls of Dan!,Paglu rnunki- 
p a l i l y  a n d  the province of 
blaguindanlo. 

Undt r  rhe agrzernmt, hI.US 
will provids uslning 10 h c  Bank 
aimcd at strengthening b a k  op- 
erations as - -el l  as' enhancing irs 
ability to dc\*clop prohublc loan 
and savinps produc~s rugcttd at  
microcnrctprises in the -a. : 

Accordi l~g  to  tlm:ies, (he  

M A ~ S  P~oprm h s  a special fo- 
cus on the ARMM and other a- 
c;rs of Mjr,danao where I m p r u n -  
ning conqict ha5 prevented mmy 

.promising microentrepreneurs 
from gaining eccess to formal 
sources of crtdt. 

'This carnplemcnts the cur- 
rent effocs of the Government to 
bring pezce to Mindanao by ad- 
dressing poverty, thc root cause 
olsonflict." he added. 

Also present ar h e  signing 
cerenlvnics were Datu brahim 
P y l a s  U, RBDP chaknwn; Datu 
Abubdar Pagls,  rnunicipd major 
; At~y. N i c o I ~  Lim, M A P  presi- 
dent: Ja-ann de Belen, hIEDCO 
representative; Artdrew Baird, 
project manager for b a k i n g  and 
enrerprise development of 
Chemonics; and John Owens, 
M.=S chief of party. 

Sinccit began in 1998. hUBS 
has  dcvelopcd an effrclive. 
microfinance technology, w40rkhg  
on rhz principles of zero tolc~ance 
on pzst due loans nnd on lending 
based on h e  client's ability to pay, 
also known as cash flow-based 
lcndillg. 

hlABS participant banks 
hzve disbursed over 120,000 loans 
to microen~crprises, totding mcrz 
~ h m  P1 I billion Collecrivr!y, 
MABS-aWistrd rural banks are 
noiv providing serviccs to more 
thaq 23.500 hclrrorvers and over 
97,000 new dvpositors. {hIABS) 
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DATU PAGLAS, Mayuindanao - The Rural Bank of Datu Paglas hasjoined 
h,licrornrcrprise Access to Banking Services (MABS) program to i m p r o ~ c  access 
of  small entrepreneurs in the rnunicipaliy to banking services. 

The MABS program provides technical assistance and raining to assist rural 
banks ru develop the capability to profitably provide services to 
rnicrilrntrrprises. It i s  jointly implemented bq the Mindanao Economic 
Development Council (MEDCo) and the Rural Bankers Association of the 
Philippines (RBAP), with support from the United States Agency for 
International Development (USAID). 

"We want to show the worrd hat Mus tims in Mindanao can effectively run a 
bank and with additional training from MABS we hope to have a more 
successful bankins s) srem," said rural bank chairman Datu Ibrah i~n Paglas I11 

PagIas said that one of the tirst things that investors look for is the presence of a 
bank in an area, even before'inquiring about the peace and order situation. 

"Fifteen years ago, our municipality was called a war zone because uur area was 
very troubled, but once investments started coming in, peace was achieved," said 
Paglas. "We cannot improve things through the barrel of a gun, but we found we 
can solve many problems with economic development." 

"This occasion marks an important srep in MABS' special efforts to make 
financial services available to microenterprises in Maguindanao and other areas 
in the Autonomous Region in Muslim Mindanao that have been affected b j  years 
of armed conflict," said RoScrt Barnes, USAID-Philippines Economic G r o ~ h  
Advisor, Office of Economic Development and Governance. 

The Rural Bank of Datu Pagias (RBDP) was established in I998 and provides 
bsnking services to residents of Datu Paglas municipality and the province of 
Maguindanao. 

Under the agreement, MABS will provide training to the hank aimed at 
srrengthening bank operations as well as enhancing its abi t i &  to develop 
profirable loan and savings products targeted at microenterprises in the area. 

According to Barnes, the MABS program has a special focus on the ARMM and 
other areas of Mindanao whtrr long-running conflict has prevented many 
promisins n~icr~lrnrrrprer~eurs from gaining access to formal sources of credir. 
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T H E  P H I L I P P I N E  S T A R  

1 bank joins MABS ,I 
.I 

i 
I 

l )~ l lT  mc,:l,t\s, hl,~guil~datuio - Thc:. 
liural Bark of IJa tu  l'dglr'ls t1a3 ~t~ ined  Mi- ] 

: crnenterprise r\cces+ td Rcl t&itig Services : 
' (bf XtlS) program to in~prove acccss of srnzll 

cntwprr:leurs in ~ h c  municipality to k m k -  
, i i ~ g  scxireq 

i 
1-LC l l A U 5  Frogran1 ymvides bxhniud AS-:; 

and trainitip t0 a s k t  n~ral bank to': 
develop llic capabilic to profiLabIy pmvidc 

/ x n . i ~ ~ s  lo 117 bnn7 teip~iws. It is jointly 
i rl~.e~~tEdby h e  Mit'td~llao Ect) r~~~ri ic  
I malt COLUIC~~  (hEnC:<?) and the 
ers&,sc&1tion o l  ~ h c  r'h~ l i ~ ~ i n e s  (lir-lAIJ), \ \ b i t 1 1  I 1 r u p p o n f m  tho Unirrl Slnlcc ,\gc:~c,  lo^ in- I 

( kma~or~dDevclo t1wnL (CF!\>T)) P I 

i "LVe r v m t  to s w r v  h e  ~cor ld  Ulal btus- 
, lims in klindanarl CJII efftlctively rrlrj a bank 1 
8 and wi h ndditio17.tI tr~qining f v w n  MAT+? rr-r 
; hope tn hsvc a morc .;r~ires.<f~il bankings!~s. i 
1 tern," arid rural  bxik cimirman Dotu Ibra- 1 
1 ium I,'agl~n 111. 
1 I1aglas said hilt one r j t  tilt! firs: thirLRs d ~ a  t 
1 inverlors look ioi i s  the prcsence of a ball< , 
jn nl.1 area, evn? bcrcrr-~ inquiring about the 
pc.1~~ a i d  order si 1 i i  ( '  .1 10H. 

"Fiftccn V C ~ I . S  P ~ O ,  otlr inunicipallr): rvas ' 
called a war zone because our a w n  ~ v a q  vcq. ?' 

troubled, but once in~.estn~en% khlartcd rot,l- 
t i g  in peace was ;id~ieveci," said I'agins. "~I'P , 

ctmwk ui:prove t h g s  through the barrel of j 
a g i n  bbt W E  found bife c,uisolve many prc:b- . 

. Iems 1~1th economic developinent.". 
"Tlus occasion n~l rk i  an irnportatit stcp , 

KI MABS' special efforts to rrlakc fb-tancinl 1 I services available tu micrc~entcrpriscs i i ~  j 
Maguindanat, a116 ndwr arcas iuihe Autan- : 
omaus Region in Muslim blindallau that ; 
haw bwn offectcd by ?cats ol arrnei! ccr- ; 
fjlct," said K ~ b t l r t  A3 r ~ w s ,  1.jSAID-Phil iF- .' 
pines Ecr ltlonlic C . ; I - O I L ' ~  Advisor, Ui tii't? rd. 

I Gr,numir: UCVCIO~~IICIII and Goi,ernsnce. 1 

'. 
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8 1 BULLETINS .. I Edited by Victor V. Saulon 

Maguindanao rural bank joins 
USAID microfinance program 

D A T U  P A G L A S .  M r Z G t ' l Y -  
D.W.40 - An agreemrnr just signed 
between the Run1 Bank of D.~ru P~glas  
(RBDP) in this rnuniuip~l~rq mil rhr 
USAlD-supported .Microenterprise 
.4ccess to B ~ n k i n g  Services (MABS) 
Program i s  scen to ~rnproh e small entrt- 
prcncurs' adcess to bank crt'dit and de- 
posit sen ists. 

The U h B S  program provides tech- 
nical assistance and train~ng tu assist 
rurnl banks in debeloping thclr capa- 
bilities to protitablyprilvidr srrx-iccs ICI 
~nicrornterpriscs. I t  is jointl) ~inple- 
rnented by the Mindana~  Economic 
Development Council ( M  EDCO) and 
the Rural Bankers Asrccutlon o f  thc 
Philippines (RBAP), wit11 support from 
the LTnitcd States Agency for Irltcrna- 
l~onal  Drvelopment (USAID) . 

' *Wt  want to show the world that 
hlusl~rns rn M~ndanao can efficiently 
run 3 bank and wit11 additional training 
from 3IhBS we hope to have a more 
S L I C C ~ : ~ ~ ~ ~ ~  b~nking system," said bank 
chairman Daru Ibrahim PagIas 111. 

I n  his experience, Mr. Paglas s a d  
"one of the firs1 rlungs 11131 i~i\cstors 
look for is the prescncr cf  a bank in on 
area, eren betbre inquiri?,~ abbot tllc 
peacc and order ~ 1 1 ~ 3 1  ion 

"Fifteen years aFo. our m~~njcrpa l -  
ity was called a war zone brcnuse our 
area was very troubled, but unce invest- 
ments started comlng In, pcacc i ras 
acl~ieved," said M r  Paglaj. "Wrcannot 
Improve things through the barrel of  a 
gun. but rvr found we can solve many 
problcm5 n it11 economic dtvclopment " 

"This occasion marks an important 
step in A,IAES' special efforts to make 
f ~ n l n c i a l  s e r ~ i c e s  avai lable  lo  
tnicroct~trrprlses in Maguindanao and 
other arcas in the Autonomous Rtgior: 
in Muslim hlinddnao that have been 
affected by ycarc of armed corlflict." 
said Robert Barnes, USAID-Phil~ppines 
Ecunolnic Grorvrh Ad\ isor for the Of- 
f i ce  of Economic Dcreloprncnt and 
Go\-ernance. 

RBDP \%as e?;t:jbl~shrll in 1998 and 
provjdr.: banking senices to residents 
of DL11u Paglas municipality and the 
pro>-ir:ce or  Xiaguindanao. 

Under the agreement, MABS will 
pro\ rdc training to the bank aimed at 
strcngtheni~~g banking operations ar 
ivc.ll as enhancing its ability to develup 
profitable loan and savings products, 
targctcd a t  microenterprises in :hearea. 

Accord~n:  to bl r  Barnes, thc 
XI.ABS Program h ~ i  a special focus on 

the ARblM and other areas of Mindanlo 
where long-running conflict has pre- 
vented promising microentrepreneurs 
from gaining access \o formal sources 
of credit. 

"This cornplemznw the curcnt ef- 
fons of the govemmznt to bring peace 
to Mindanao by address~ng poverty. the 
root cause of conflict," he added. 

Also present at the signing crrrmo- 
nirs were Datu Ibrahim Paglas 111. 
R B D P  chairman;  Datu Abubakar  
P~glss ,  municipal mayor; Atty. Micolas 
Lim, RBAPpresident; Jo-annde Belen, 
MEDCO r~~resentativ:; Andrew Baird, 
project manager for banking and enter- 
prise development ~f Chemonics; and 
John Owens, MABS chiefof party. 

Since it began in 1998, MABS has 
developed an effective microfinance 
technology, working on the principles 
of zero tolerancr on p~st-due loans and 
on lending based on the cl~ent's ability 
to pay, also known as cash flow-based 
lending. MABS participant banks h n e  
disbursed over  120,000 loans to 
microenterprises, totalling more lhan  
PI. I billion. Collectively, MABS-1s- 
sistrd rural banks are now pro\ idin? 
services to more than 24,500 bilrrawrrs 
and over 97.000 new depos~rors. 




