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I. Overview 
 
This report summarizes the activities of the EQUIP1 Haiti Program during the final quarter of 
project activities, July1 – September 30, 2007.  Under “Part A,” implementing partner Le Fonds 
de Parrainage National (FPN) completed the second and third distributions to teachers and 
school directors.  In addition, all remaining school supplies and school improvement project 
materials for the 2006/2007 school year were distributed.  Also this quarter, the school access 
pilot program concluded with a summer camp in Gonaives for children who participated in the 
pilot academic program during the spring. 
 
Under “Part C,” support to the Department for Support and Partnership for Private Schools 
(DAEPP) of the Ministry of Education and Vocational Training (MENFP), training sessions in 
archiving/file management and in basic computer skills were completed for DDE staff in the nine 
remaining departments.  Delivery of computer equipment to DAEPP departmental-level offices 
was also conducted.  At DAEPP headquarters, several DAEPP IT engineers received training on 
advanced programming topics related to the DAEPP licensing database, to ensure DAEPP has 
the capacity to troubleshoot and adapt the database as needs change.  
 
The final draft of contractor IHFOSED’s study on pre-service teacher training institutions was 
received and submitted to USAID for review and approval this quarter.  USAID approval was 
received August 31.  This quarter the program also sponsored an external program impact 
assessment, conducted by a local consultant. 
 
 
II. Detailed Assessment of Progress 
 

A. Administrative and Logistic 
 
This quarter marked the final three months of the project period.  As such, project staff both 
completed remaining technical activities and completed all necessary close-out tasks.  AIR Chief 
of Party Conor Bohan left the project on July 30, and AIR Washington DC-based staff member 
Jennifer Anderson was sent to Haiti to oversee close-out efforts. 
 
According to standard close-out procedures, AIR’s inventory disposition plan was prepared and 
approved by USAID.  All inventory items were successfully disposed according to the approved 
plan.  In addition, all final field payments were made by the end of September and all staff 
employment contracts terminated as of September 28.  AIR’s Haiti office also closed on 
September 28. 
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B. Project Implementation 
 
Part A: Educational Assistance to Children Traumatized by Political Violence 
 
General 
 
This quarter FPN completed the second and third disbursements to teachers and school directors 
for the 2006-2007 school year, totaling $142,789.  The number of teachers and school directors 
receiving disbursements through electronic transfers (as opposed to checks) steadily increased, 
thereby making the process more efficient.  In addition, all remaining school supplies and school 
improvement project materials for the 2006/2007 school year were distributed in a series of 
distribution ceremonies September 14-29.  FPN’s fundraising activities this quarter included 
organizing a fund-raising concert on August 24, 2007 with two well-known musical groups.  The 
profits will support FPN activities. 
 
School Access Pilot Program 
 
This quarter, FPN conducted a summer camp in Gonaives for children who participated in the 
school access pilot program this spring.  The camp was held July 30 to August 17 at Collège 
Moderne des Gonaïves.  One hundred and ninety-five children participated in the summer camp, 
which served to reinforce the lessons and concepts introduced during the spring camp.   
 
Technical Assistance to FPN 
 
Financial Audit 
 
Auditors from a local affiliate of KPMG worked at the FPN office during the month of August to 
conduct a 3-year audit (for the period October 1, 2004-June 30, 2007).  The draft report was 
issued August 31, and copies of the final audit report were made available in October. 
 
Management Training 
 
IDEO, a local organizational and personnel development firm conducted a team-building and 
team-work training seminar for FPN staff September 10-11.  A total of 14 FPN staff members 
attended the training, which covered topics including the factors which favor or inhibit 
successful team work, building improved personal relationships among staff and between staff 
and clients, harmonizing personal goals objectives with that of the organization, and aligning 
staff roles and responsibilities with the goals of the organization.  FPN staff was satisfied with 
the training. 
 
 
Part B: Relief for Flood Victims  
 
The flood relief activity was designed to provide assistance with school tuition and related 
expenses for disadvantaged students affected by the floods that hit Haiti in the spring and fall of 
2004.  This activity formally concluded in January 2006. 
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Part C: DAEPP Accreditation  
 
General 
 
During the final three months of project activities, remaining equipment delivery and training 
activities took place that will support improved DAEPP operations at the departmental level.  
Specifically, delivery of basic office equipment and computer equipment, complemented by 
training in filing and basic computer use, provide DDE staff with the basic knowledge and 
equipment needed to more efficiently and effectively process school licensing applications.  
 
Training for DAEPP Personnel  
 
In July, the program held a training-of-trainers session for the DAEPP headquarters staff 
assigned to conduct archiving/filing training for departmental staff.  The training proved 
successful, as evidenced by the very well-received departmental-level trainings that occurred 
during the months of August and September.  Also during July, the program sponsored training 
for three MENFP IT engineers on network administration using Windows Server 2003. 
 
Later this quarter, AIR consultant Alan Li conducted a three-day training for six DAEPP and 
DPCE IT engineers.  The purpose of the training was to provide the IT engineers from both 
directorates with a stronger familiarity with the source code behind the DAEPP licensing 
database, so that they will be able to modify the source code when needed.  This advanced 
programming training is key to ensuring that DAEPP possesses the internal staff capacity not 
only to utilize the licensing database, but also to troubleshoot the database and to amend and 
modify the database as DAEPP needs change and develop. 
 
Departmental Trainings  
 
During the months of August and September, trainers from DAEPP headquarters traveled to the 
departments to conduct trainings in filing/archiving skills and basic computer skills.*  An 
average of 25 individuals at each DDE received training in filing/archiving, while 10 individuals 
at each DDE were selected for basic computer training—specifically those anticipated users of 
the 10 computers delivered to each department (see Equipment & Renovation below).  Filing and 
archiving training introduced participants to key fundamental concepts related to document 
organization and management, while the basic computer training covered topics such as simple 
operating procedures, basics of the Windows operating systems, and introductions to key 
applications such as Microsoft Word and Microsoft Excel. 
 
Monitoring visits to the trainings sessions revealed that participants were consistently pleased 
with and appreciative of the training sessions.  The success of the training is a positive reflection 
of DAEPP’s internal capacity to conduct useful professional development activities for staff.   
 
Figure 1 shows the schedule of department-level trainings, by type of training. 

 
* Targeted departments included: Artibonite, Centre, South, South East, North, North East, North West, and West.  
Having previously received filing/archiving training, this training was not repeated in Centre Department, however 
staff in Centre Department did receive basic computer training.  
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Figure 1.  DAEPP Departmental Training Schedule 

 
 Su M Tu W Th F  Sa Su M Tu W Th F  Sa Su M Tu W Th F  Sa Su M Tu W Th F  Sa Su M Tu W Th F  Sa Su M Tu W Th 

Department 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 
Archive/Filing Training 

Artibonit  e                        X X X X              
Centre                                         

Grand’Anse   X X X X                                   
Nor  d                 X X X X                     

Nord-Es  t                 X X X X                     
Nord-Ouest   X X X X                                   

Oues  t                        X X X X              
Sud-Es  t                        X X X X              

Su  d                 X X X X                     
Basic Computer Training 

Artibonit  e                   X X X                    
Centr  e                               X X X        

Grand’Anse                               X X X        
Nor  d                       X X X                

Nord-Es  t                                      X X X 
Nord-Oues  t                   X X X                    

Oues  t                               X X X        
Sud-Es  t                   X X X                    

Su  d                       X X X                
Shaded boxes reflect training team travel.  “X” denotes training day.



Equipment & Renovation 
 
During the months of July, August, and September, basic office equipment, internet connection 
systems, and basic computer equipment was delivered to DDE offices2, in an effort to extend the 
benefits received previously by the pilot Nippes Department to the rest of the country—
equipping and enabling key staff at the DDE level to electronically process applications, in line 
with the revised project implementation strategy approved by USAID in May.  
 
Office equipment and internet connection systems were delivered and installed first, followed by 
the delivery of computer equipment, which was delivered in time for use in the basic computer 
skills trainings.  
 
Figure 2 presents the basic office furniture delivered to eight departments. Artibonite 
Department, receiving support from other international donors, did not receive office furniture. 
 

Figure 2. Office furniture delivered 

 
 
AIR further coordinated the installation of wireless internet systems in seven of the departments.  
Both Artibonite and West Departments already possessed internet connection systems, and thus 
were not provided with this equipment.  In addition, the internet equipment at DAEPP was 
upgraded to provide more adequate service and a 2-year internet connection subscription was 
paid in advanced for SACENP and DAEPP.   
 

                                                 
2 Following the bid and procurement process undertaken last quarter, local firms OfficeStar, Haiti Satellite, and ILSI 
were contracted to provide the office furniture and equipment, internet connection systems, and basic computer 
equipment, respectively.   
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Basic computer equipment, including 10 desktop computers with monitors, a server computer, 
and wireless router were delivered and installed at eight DDE offices.  While it was originally 
planned that Artibonite would not receive computer equipment due to support from other donors, 
an assessment by AIR revealed that the DDE was indeed in need of some equipment, therefore a 
reduced number of computers (5) plus a server and router were provided to the Artibonite DDE. 
 
The furniture and computer equipment provided to the DDEs, complemented by the trainings in 
archiving/filing and computer use, will support SAEPP staff, the Departmental Directors and 
DDE Section Managers to better perform their duties.  More specifically, this equipment, internet 
connectivity, and training lays the groundwork for the eventual streamlined database use and 
electronic communications between the DDEs and DAEPP headquarters, thereby making the 
licensing system more efficient and effective. 
 
MENFP Internet Domain 
 
AIR staff continued to follow up this quarter on the establishment of a MENFP internet domain.  
However, per the request of DAEPP that the ministry assume the lead in communicating with 
Solutions, the local firm contracted to register and host the domain, AIR focused on encouraging 
appropriate DAEPP staff to continue taking the necessary steps to move the process forward.  As 
part of this effort, AIR purchased rights to an additional 400 email boxes (accounts), to ensure that 
all DAEPP staff are able to have ministry email addresses.  With the closing of the EQUIP1 
program, DAEPP will assume responsibility to follow up on the successful establishment and 
operation of the MENFP internet domain. 
 
 
Studies 
 
Survey of Pre-service Teacher Training 
 
IFOSED submitted the final draft of the survey at the beginning of August.  After a few final 
adjustments to the text, USAID approved the survey report on August 31.  Copies of the report 
were distributed to USAID, with additional copies made available for MENFP.  In addition, the 
final report and accompanying directory of teacher training institutions were uploaded to both 
USAID’s Development Experience Clearinghouse and the EQUIP1 website (www.equip123.net) 
to be available to a wider stakeholder audience. 
 
Program Impact Study 
 
Local Haitian consultant Guy Serge Pompilus was contracted to undertake a study of the impact 
of the program on both Haitian students supported through the EQUIP1 Haiti program, as well as 
the impact of the program on the capacity of both FPN and DAEPP.  Using questionnaires and 
focus group interviews, Mr. Pompilus and his team collected data from the cities of Gonaives, St. 
Marc, Petit Goave, and Thomazeau (to assess the impact of Part A and Part B of the program), as 
well as interviewing staff at DAEPP headquarters and the DDEs of Nippes and South East 
Department to determine the impact of Part C.  Given the tight data collection schedule under 
which the team had to work, these locations were chosen for the sample for both logistical and 
programmatic reasons.   
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1- SUMMARY 

 
ADMINISTRATION, FINANCE AND ACCOUNTING ACTIVITIES     1 Audit FPN chose 
Merové-Pierre – Cabinet d’Experts-Comptables, correspondent of KPMG, to perform 
the audit. The draft report was issued on August 31, 2007. On October 19, 2007 FPN 
sent to AIR 5 copies of the final version of the audit report. 2 School kits We distributed 
1 standard school kit per school. The total amount spent is $ 121,870. 3 Improvement 
projects for 2006 – 2007 All the projects for a total amount of US$ 95,847 were 
distributed. 4 Payments to schools and teachers: ordinary scholarship program 
FPN made the second and the third payments to the schools and to the teachers 
totalizing $ 142,789. 5 Payments to schools and teachers: pilot program for access 
to school The payments totalized the amount of $2,724. 6 Training for FPN staff AIR 
supported a team-building training for FPN.  
 
SUPERVISION ACTIVITIES  1 Distributions of improvement projects and school 
kits for 2006 – 2007 The distributions took place between 14/09/07 and 29/09/07. 
1,489 school committee members in addition to 3,503 students attended the distribution 
ceremonies. 2 Distance learning to improve teaching quality The FPN / EDA Project 
had come also to an end and FPN will receive no more funds from EDA but our 
commitment is to continue, as far as possible with other means, to help in providing the 
materials. Most of the schools that participated in the scholarship program and in the 
FPN / EDA Project gave strong commitments of their willing to continue with the 
distance learning program in spite of the new situation. 3 End-of-school year testing 
The results of the students at FPN 2006-2007 testing show few differences of more than 
1.00 / 20. Generally, the average scores don’t show very significant differences if we 
compare girls, boys, sponsored students, non sponsored students. This is an interesting 
result considering that a sponsored student has faced and is facing more problems than 
a non sponsored student (that’s why he was chosen to be sponsored) and that non 
sponsored students were authorized by some teachers to participate in the tutoring.      
4 Promotion rates The students in private schools generally have much better results 
at the school exams than those in public schools. The promotion rates of the sponsored 
students are much better than those of the non sponsored students. 5 Impact study 
FPN provided information in order for the sample to be more representative and 
suggestions concerning the schedule. FPN arranged appointments at the schools 
selected by the Consultant. 6 Access program From 30/07/07 to 17/08/07 we had a 
summer camp with the main goal of reinforcing the disciplinary contents that were 
studied during the year. Before its beginning we organized a 3 days training for the 7 
selected teachers. The main themes were techniques of remediation and techniques to 
implement art and sport activities. The students were split in three (3) groups according 
to their score at the school exams. In addition to the academic activities, to the art and 
sport activities, we organized some visits of public buildings and of some visits of 
historic places. FPN will sponsor in 2007-2008 all the students who participated on a 
regular basis with other means.  
 

                                                                                                                                                     

MARKETING ACTIVITIES  The broadcasting of our jingle and of our information spot 
were still in the main radio stations of Haïti. Benefits of that visibility are coming: donors 
who didn’t participate since years have donated and significant donations were 
received. We organized a fundraising event on August 24, 2007 as scheduled. The 
event was a success because the net profit was nearly fourteen thousand dollars (US $ 
14,000). 



 

                                                                                                                                                     

2- PERFORMANCE REVIEW 
 
 
 

2-1 ADMINISTRATION, FINANCE AND ACCOUNTING ACTIVITIES 
 
 
2-1.1   Audit 
 
Among the three CPA Firms allowed by USAID Regional Inspector General ( RIG ) to 
perform audit for USAID Recipients in Haïti, the choice of FPN was Merové-Pierre – 
Cabinet d’Experts-Comptables, correspondent of the international firm Klynveld Peat 
Marwick Goerdeler ( KPMG). 
 
The selected firm is familiar with the specific requirements of USAID with respect to 
financial statements presentation and compliance with contractual agreements and 
applicable laws and regulations.  
 
The audit team started to work at our Office on August 6, 2007. The draft report was 
issued, as initially scheduled, on August 31, 2007. Merové-Pierre – Cabinet d’Experts-
Comptables conducted the financial audit for the period of October 1, 2004 to June 30, 
2007 abiding by the « Standard Statement of Work for audits contracted by Foreign 
Nonprofit Organizations » provided by USAID / Port-au-Prince through AIR Office in 
Haïti. 
 
On September 17, 2007 FPN received the comments issued by AIR after reviewing the 
draft report. FPN issued its comments on September 18, 2007. On October 11, 2007 we 
had the exit conference with the audit firm. Seven ( 7 ) copies of the final version of the 
financial audit were sent to FPN by Merové-Pierre – Cabinet d’Experts-Comptables. On 
October 19, 2007 FPN sent to AIR five ( 5 ) copies of of this report.  
 
 
2-1.2   School kits  
 
During this period we managed the purchasing and the distribution of 174 standard 
school kits, i.e. one ( 1 ) per school. The total amount spent for the school kits is            
$ 121,870.  
 
A standard school kit includes : 5 trash cans ( 4 for classrooms , 1 for the play-ground ) / 
1 reservoir ( 200 gallons ) / 1 set of 5 plastic coated plates: 4 Heroes of Independence 
and the Act of Independence / 1 set of 5 plastic coated plates for Experimental Science 
teaching / 15 ledgers (accounting, petty cash, students attendance) / 12 reading books / 
1 set of geometric instruments for classrooms / 37 school books of reference / 4 
dictionaries ( 1 French , 3 Creole ) / 1 radio cassette / 1 stapler / 1 set of school supplies 
(  paper clips, glue, paper ream, …) 



 

                                                                                                                                                     

 
 
 
2-1.3   Improvement projects for 2006 - 2007 
             

We bought 355 benches, 72 blackboards, 27 metallic desks, 243 metallic folding chairs, 128 filing cabinets, 6 
radios cassettes, 40 wall clocks, 25 TV, 25 DVD players, 15 computers, 74 sets of geometric instruments for 
classrooms, 2 sets of sports materials, 1 reservoir ( 200 gallons) for a total amount of US$ 95,847. 

 
The following table presents the breakdown per city of these items. 

 
 
 

 
 
 

CITY Blackboards 
Metallic 
folding 
chairs 

Filing 
cabinets 

TV + 
DVD 

players 
Radios 
cassettes 

Wall 
clocks

Reservoirs   
( 200 

gallons ) 

Sets of 
geometric 
instruments 

Benches Computers 
Sets of 
sports 

materials 

CAP-HAITIEN 42 31 28 2 0 7 0 20 84 3 0 

GONAIVES 3 58 28 5 2 14 1 14 29 2 0 

PETIT-GOAVE 17 50 13 1 4 1 0 9 91 4 0 

PORT-AU-PRINCE 5 58 33 14 0 12 0 13 86 6 2 

ST. MARC 5 46 26 3 0 6 0 18 65 0 0 

TOTAL 72 243 128 25 6 40 1 74 355 15 2 



 

                                                                                                                                                     

2-1.4 Payments to schools and teachers: ordinary scholarship program  
  
During this trimester, FPN made the second and the third payments to the schools and 
to the teachers totalizing $ 142,789. 
 
The following table presents the breakdown of the US $ 59,507 disbursement for the 
second payment to schools and teachers for 2006 – 2007. This payment is related to 
the second trimester of the academic year. 
 

NB OF NB DF $ FOR NB OF  $ FOR  TOTAL 
COMMUNE 

BENEFICIARIES DIRECTORS DIRECTORS TEACHERS TEACHERS $ 

CAP-
HAITIEN 349 29 4,152 320 5,776 9,928 

GONAIVES 291 31 4,199 260 4,230 8,429 

ST. MARC 215 22 3,693 193 3,962 7,655 

PORT-AU-
PRINCE 403 53 13,829 350 11,916 25,745 

PETIT-
GOAVE 176 16 3,188 160 4,563 7,751 

TOTAL 1434 151 29,061 1,283 30,446 59,507 
 
 
Let’s recall that the attendance of the students during school hours and during the time 
of the tutoring activities was controlled for the last trimester of the academic year in only 
174 participating schools out of the initial number of 175: one of the schools changed its 
status and became an orphanage getting out of the program. 
 
The following table presents the breakdown of the US $ 83,282 disbursements for the 
third and last payment to schools and teachers for 2006 – 2007 related to the third 
trimester of the academic year. 
 

NB OF NB DF $ FOR NB OF  $ FOR  TOTAL 
COMMUNE 

BENEFICIARIES DIRECTORS  
DIRECTORS TEACHERS  

TEACHERS $ 

CAP-HAITIEN 350 29 5,813 321 8,297 14,110 

GONAIVES 290 31 5,879 259 5,992 11,871 

ST. MARC 214 22 5,170 192 5,633 10,803 

PORT-AU-
PRINCE 398 52 19,020 346 16,451 35,471 

PETIT-
GOAVE 176 16 4,463 160 6,564 11,027 

TOTAL 1428 150 40,344 1,278 42,938 83,282 



                                                                                                                                       

  
 

2-1.5 Payments to schools and teachers: pilot program for access to school  
 
From May 21, 2007 to June 15, 2007 we had the second stage of the pilot program: one 
hundred and ninety nine out-of-school children became part of the scholarship program. 
They were in classrooms with other students who entered in school in September 2006. 
 
Let’s mention that two ( 2 ) schools out of the three ( 3 ) schools participating in the 
access program were already part of the ordinary scholarship program, i.e. among the 
175 schools. Therefore the overall situation of the scholarship program is as follows for 
the academic year 2006 – 2007. 
 
 Schools Students 

Ordinary program 175 16.417 

Access program 1 ( additional )        76 

Access program 2 ( among the 175 )      123 

TOTAL 176 16.616 
 
The breakdown per school of the one hundred and ninety nine (199) out-of-school 
children (girls: 91; boys: 108) is as follows: 
 

- 83 (girls: 39; boys: 44) at Collège Moderne des Gonaïves 
 

- 40 (girls: 20; boys: 20) at Collège Le Praticien 
 
- 76 (girls: 32; boys: 44) at Ecole Martin Luther  

 
The payments for the three ( 3 ) schools totalized US $ 597 and the payments for the 
ten ( 10 ) teachers who did the tutoring  totalized US$ 409. 
 
During the reporting period, we also made the payments to the staff hired for the 
summer camp. 
 
 We signed a contract with the Director of the center for an amount of 35,000 gourdes, 
i.e. about $ 955, to cover the salary of the Director, the salaries of the administrative 
staff of the center, the miscellaneous expenses. 
 
We also signed a contract with each one of the seven teachers selected to carry out the 
activities. The amount of each contract was 4,000 gourdes i.e. about $ 109. 
 
2-1.6 Training for FPN staff 
 
AIR supported a team-building training with IDEO. Fourteen (14) FPN Staff Members                     
(Women:6 ; Men: 8 ) attended the training instead of the fifteen (15) initially planned. 
 
We didn’t have the training during one day as proposed by IDEO, it was more 
convenient for FPN to have it done in two half-days: October 11 and October 12 in the 
afternoon. 



                                                                                                                                       
 
FPN and each one of the participants have been very satisfied. Unfortunately all the 
initially planned trainings were at a moment canceled by AIR. Fortunately, even if it has 
been very late, AIR had been able to reconsider at least partly its decision and give FPN 
the opportunity to have that very interesting training.   
 
 

2-2 SUPERVISION ACTIVITIES TO IMPLEMENT THE PROJECT 
 
 
2-2.1 Distributions: improvement projects and school kits for 2006 – 2007 
 
The school kits and the improvement projects of each school were received by the 
school committee who signed the detailed receipt on behalf of the school. 
 
The following table gives an overall view of the distribution of the school kits (SK) and of 
the distribution of the improvement projects (IP). 
 

Date City Description Students* School committee Members 

14 / 09 / 07  Port-au-Prince IP 473 345 

21 / 09 / 07 St Marc SK + IP 501 191 

22 / 09 / 07 Petit- Goâve SK + IP 335 119 

25 / 09 / 07  Port-au-Prince SK 977 355 

27 / 09 / 07 Cap-Haïtien SK + IP 602 235 

29 / 09 / 07 Gonaïves SK + IP 615 235 

TOTAL 3503 1480
 
Students* = Students who are not Members of the school committees  
 
 
2.2-2 Distance learning to improve teaching quality 
 
All the schools participating in the FPN / AIR / USAID scholarship program were 
informed that the program had come to an end. 
 
We met with the schools participating in both the FPN / AIR / USAID scholarship 
program and the FPN / EDA Project ( distance learning for Haïti ) to tell them once 
again that: 
 

- the FPN / EDA Project, in a certain manner, had come also to an end considering 
that FPN would no more receive any funds from EDA 

 

  
 

 



                                                                                                                                       

  
 

- the school committees were prepared by FPN to take care of the project and that 
they would have to do it by themselves. That should not be a problem 
considering that nearly 60% of them had already show their ability to do it during 
the first trimester of the academic year 2006 – 2007. 

 
- FPN would continue, as far as possible with other means, to help in providing the 

materials 
 
At the end of the reporting period, 65% of the 59 schools that participated in the FPN / 
AIR / USAID scholarship program and to the FPN / EDA Project had given strong 
commitments of their willing to continue with the distance learning program in spite of 
the new situation. 
 
 
2.2-3 End-of-school year testing of the students 
 
Let’s recall that last year (2005 – 2006) the tests were administered in all the schools 
participating in the scholarship program. Students at grades 1 were tested in Creole and 
Mathematics not in French and students at grades 2 to 6 were tested in Creole, 
Mathematics and French. The tests were administered to a random group of eight (8) 
sponsored students and of four (4) non-sponsored students at each grade. We had a 
total of 72 students per school, 175 schools, 17 tests. 
 
This year (2006 – 2007), as suggested by AIR Evaluation Specialists, we reduced the 
number of schools and the grades to be tested. 
  
We prepared the tests for French ( grade 2 to grade 4 ), Creole and Mathematics                      
( grade 1 to grade 4 ). In each one of the 65 selected schools, the tests were 
administered to a random group of eight 8 sponsored students and of 4 non-sponsored 
students at each considered grade: a total of 48 students per school, 65 schools, 11 
tests. 
 
The tests were prepared according to the theory of Bloom, cognitive domain. The 
students were evaluated at the first three taxonomic levels: knowledge, comprehension, 
application. 
 
The following tables show the results of the students at FPN 2006-2007 testing. The 
scores are on a maximum of twenty ( 20 ). 
 
 
 
 

 
 



 

                                                                                                                                                     

 
 

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

RESULTS AT THE FPN 2006 – 2007 EXAMS: MATHEMATICS  

1ère AF 2ème AF 3ème AF 4ème AF 
Commune Students 

Sponsored Non 
sponsored Sponsored Non 

sponsored Sponsored Non  
sponsored Sponsored Non  

sponsored 

Girls 6.44 5.50 6.54 7.53 8.72 9.58 6.86 6.78 

Boys 5.89 6.29 9.03 9.50 9.29 10.06 7.18 7.66 

 
Cap-

Haïtien 
TOTAL 6.16 5.95 7.68 8.55 8.94 9.80 7.00 7.75 

Girls 10.03 7.58 9.45 8.35 10.03 9.89 7.58 8.00 

Boys 7.68 7.69 10.57 10.30 10.90 10.29 8.22 8.13 

 
Gonaïves 

TOTAL 8.92 7.65 9.94 9.44 10.35 10.04 7.92 8.06 

Girls 10.66 8.59 11.55 12.20 9.21 8.69 8.01 7.54 

Boys 9.09 7.79 13.36 12.00 11.30 8.11 8.00 8.77 

 
Saint-
Marc 

TOTAL 9.91 8.14 12.28 12.09 10.33 8.38 8.01 8.13 

Girls 9.52 7.81 8.33 5.25 9.35 8.88 6.47 6.66 

Boys 10.64 11.50 6.85 8.42 8.53 9.13 7.65 7.07 

 
Port-au-
Prince 

TOTAL 9.96 10.10 7.64 7.48 8.89 9.00 6.95 6.85 

Girls 6.05 6.58 8.87 7.50 8.63 8.58 5.33 6.86 

Boys 7.02 5.30 7.95 7.65 9.48 10.55 6.08 5.78 

 
Petit-

Goâve 
TOTAL 6.56 5.89 8.48 7.62 9.02 9.75 5.68 6.39 

Girls 8.45 6.86 8.65 8.12 9.23 9.43 6.89 7.18 

Boys 7.44 7.38 9.53 9.42 9.87 9.90 7.45 7.56 

 
TOTAL 

TOTAL 7.97 7.16 9.04 8.90 9.51 9.64 7.15 7.35 

 
 
 
 
 
 



                                                                                                                                       

 
  

 
 
 
 
 
 
 
 
 
 
 

 
 
 

RESULTS AT THE FPN 2006 – 2007 EXAMS: CREOLE  
 

 
 
 
 
 
 
 
 
 

 
 

1ère AF 2ème AF 3ème AF 4ème AF Commune Students 
Sponsored Non 

sponsored 
Sponsored Non 

sponsored 
Sponsored Non  

sponsored 
Sponsored Non  

sponsored 

Girls 7.49 7.52 7.62 8.06 7.97 7.32 5.80 6.28 

Boys 5.76 6.82 8.33 9.13 8.47 9.65 6.06 6.86 

 
Cap-

Haïtien 
TOTAL 6.61 7.14 7.93 8.59 8.17 8.35 5.92 6.52 

Girls 10.10 6.88 8.58 8.44 9.35 9.14 7.97 8.36 

Boys 10.10 8.27 9.03 9.11 9.29 9.33 6.79 7.25 

 
Gonaïves 

TOTAL 10.10 7.83 8.78 8.81 9.33 9.21 7.35 7.88 

Girls 9.84 10.40 10.60 9.62 8.37 8.00 8.03 9.21 

Boys 9.84 9.54 10.80 11.40 11.00 8.67 7.00 8.07 

 
Saint-
Marc 

TOTAL 9.37 9.90 10.68 10.50 9.75 8.35 7.66 8.64 

Girls 9.37 8.50 8.20 6.25 8.45 7.97 5.36 6.06 

Boys 9.11 10.20 7.63 7.54 7.74 8.40 5.36 4.50 

 
Port-au-
Prince 

TOTAL 9.26 9.63 7.93 7.21 8.06 8.17 5.36 5.35 

Girls 5.68 7.42 7.32 5.25 8.71 7.36 5.81 5.68 

Boys 6.91 6.69 7.35 6.90 8.83 9.24 4.82 6.19 

 
Petit-

Goâve 
TOTAL 6.23 7.02 7.33 6.51 8.76 8.44 5.34 5.89 

Girls 8.52 7.88 8.29 7.98 8.60 8.08 6.57 7.01 

Boys 7.93 8.07 8.54 8.62 8.96 9.22 6.09 6.71 

 
TOTAL 

TOTAL 8.24 7.99 8.40 8.36 8.76 8.60 6.35 6.88 



                                     
 
 
 

 
 
 
 
 
 
 
 
 
 

                                                                                                  

  
 

RESULTS AT THE FPN 2006 – 2007 EXAMS: FRENCH  
 

2ème  AF 3ème AF 4ème AF Commune Students
Sponsored Non 

sponsored 
Sponsored Non 

sponsored 
Sponsored Non  

sponsored 

Girls 7.91 7.78 6.49 6.57 7.68 7.23 

Boys 8.44 9.37 7.01 7.66 7.00 9.19 

 
Cap-

Haïtien 
TOTAL 8.13 8.52 6.69 7.06 7.37 8.05 

Girls 11.15 10.62 7.32 8.01 8.65 8.46 

Boys 11.01 11.08 7.09 7.38 8.22 7.79 

 
Gonaïves 

TOTAL 11.09 10.87 7.24 7.77 8.43 8.16 

Girls 10.61 8.39 6.25 6.13 8.43 8.29 

Boys 10.74 9.81 8.47 4.72 7.78 8.50 

 
Saint-
Marc 

TOTAL 10.70 9.10 7.40 5.40 8.20 8.39 

Girls 8.08 6.00 6.36 6.72 6.88 8.38 

Boys 8.53 7.04 5.11 6.00 6.94 7.18 

 
Port-au-
Prince 

TOTAL 8.29 6.74 5.68 6.39 6.90 7.84 

Girls 9.52 10.06 6.46 6.07 6.90 7.37 

Boys 8.61 7.18 6.74 6.18 5.84 6.09 

 
Petit-

Goâve 
TOTAL 9.13 7.83 6.59 6.14 6.40 6.83 

Girls 9.37 8.61 6.71 7.00 7.78 7.82 

Boys 9.45 8.91 6.88 6.83 7.26 7.99 

 
TOTAL 

TOTAL 9.41 8.79 6.78 6.92 7.54 7.89 

 
 
 
 
 
 
 
 
 
 
 
 



 

                                                                                                                                                     

.  
SUMMARY OF THE RESULTS AT THE FPN 2006 – 2007 EXAMS 

COMMUNE Students Creole French Math 

Sponsored 7.18 7.40 7.50  
Cap-Haïtien 

Non sponsored 7.64 7.89 7.91 

Sponsored 8.85 8.95 9.31  
Gonaïves 

Non sponsored 8.47 8.86 8.85 

Sponsored 9.35 8.76 10.12  
Saint-Marc 

Non sponsored 9.42 7.93 9.17 

Sponsored 7.58 7.00 8.29  
Port-au-Prince 

Non sponsored 7.51 6.97 8.25 

Sponsored 6.88 7.40 7.45  
Petit-Goâve 

Non sponsored 6.92 6.98 7.42 

Sponsored 7.92 7.93 8.43  
TOTAL 

Non sponsored 7.93 7.88 8.28 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 



 

                                                                                                                                                     

If we consider the grand total per subject, few differences of more than 1.00 / 20 are 
observed:  
 
► Mathematics Grade 1 
 

- sponsored girls ( 8.45 ) compared to sponsored boys ( 7.44 ) 
 
- sponsored girls ( 8.45 ) compared to non sponsored girls ( 6.86 ) 

 
► Mathematics Grade 2 
 

- non sponsored boys ( 9.42 ) compared to non sponsored girls ( 8.12 ) 
 
► Creole Grade 3 
 

- non sponsored boys ( 9.22 ) compared to non sponsored girls ( 8.08 ) 
 
Therefore we can say that, generally, the average scores above don’t show very 
significant differences if we compare girls, boys, sponsored students, non sponsored 
students 
 
These results can be considered as interesting results if we consider that generally a 
sponsored student has faced and is facing more problems than a non sponsored 
student: that’s why he was chosen to be sponsored. We can also mention that, in many 
participating schools, non sponsored students were authorized by the teachers to 
participate in the after school hours tutoring. 
 
 
2.2-4 Promotion rates 
 
Let’s recall that the promotion rates are linked to the results of the students at their 
school exams. The school exams:  
 

- are generally easier than FPN exams 
 

- have more subjects than the three ones used by FPN (French, Creole, 
Mathematics ) 

 
- have also oral exams 
 

The following table shows the promotion rates in the participating schools.  
 
  
 
 
 
 

 
 



                                                                                                                                       

  
 

 public private total 

Grade 1 to grade 2 81.2% 85.5% 84.7% 

Grade 2 to grade 3 76.5% 84.2% 82.9% 

Grade 3 to grade 4 72.3% 81.2% 79.4% 

Grade 4 to grade 5 76.9% 86.8% 84.9% 

Grade 5 to grade 6 80.0% 86.9% 85.4% 

Grade 6 to grade 7 86.0% 78.2% 79.8% 

Grade 7 to grade 8 100.0% 75.4% 79.5% 

Grade 8 to grade 9 _ 90.0% 90.0% 

Grade 9 to grade 10 _ 91.5% 91.5% 

TOTAL 78.4% 84.1% 83.0% 
 
The students in private schools generally have much better results at the school exams 
than those in public schools. 
 
 
The following table presents a comparison of promotion rates in the participating 
schools: all the students, the non sponsored students, the sponsored student 
 

 
 

2006 – 2007  
Promotion rates 

ALL  
STUDENTS 

NON SPONSORED  
STUDENTS 

SPONSORED  
STUDENTS 

Grade 1 to 2 75.4% 70.8% 84.7% 

Grade 2 to 3 74.3% 68.8% 82.9% 

Grade 3 to 4 74.2% 71.4% 79.4% 

Grade 4 to 5 76.7% 73.3% 84.9% 

Grade 5 to 6 75.6% 71.5% 85.4% 

The promotion rates of the sponsored students are the best.      
 

 
 
 
 



 

                                                                                                                                                     

2.2-5 Impact study 
 
 
After receiving the list of selected schools prepared by the Consultant, FPN provided 
information related to the number of students per school, the number of schools by 
sector ( public or private) per city, … in order for the sample to be more representative.  
 
FPN also drew the Consultant’s attention regarding the initially proposed schedule: the 
data collection was to be done the week after the official reopening of schools. That 
schedule would probably face some problems because most schools in Haïti didn’t plan 
to reopen as requested by MENFP but the week after: it would have been difficult to 
collect data in a school the day the school reopens. 
 
As requested, FPN arranged appointments at all the selected schools according to the 
new list and according to the revised schedule established by the Consultant. 
 
 
2.2-6 Pilot program for access to school   
 
 
From July 30, 2007 to August 17, 2007 we had the third stage of the pilot program:  a 
summer camp with the main goal of reinforcing the disciplinary contents that were 
studied during the year. 
 
Before the beginning of the summer camp, we organized a three days training (July 24, 
2007 to July 26, 2007) for the seven teachers selected to carry out the activities. The 
main themes were: 
 

- techniques of remediation 
  

- techniques to implement art and sport activities 
 
Four (4) FPN Supervisors were appointed to the summer camp. 
 
The location of the summer camp was at Collège Moderne des Gonaïves and we 
worked with the out-of-school children from 8:00 in the morning to 3:00 in the afternoon.  
At midday, a hot meal was served to them as well as the teachers.                                                         
  
Considering the withdrawal of four former beneficiaries of the program as already 
mentioned, we prepared to have one hundred and ninety five (195) students 
participating. They were split in three (3) groups according to their score at the school 
exams: 
 

- 1st group – students with 5 / 10 < score 
 
- 2nd group – students with 4 / 10 ≤ score ≤ 5 / 10 

 
- 3rd group – students with score < 4 / 10 
 



                                                                                                                                       

  
 

In addition to the academic activities, to the art and sport activities, we organized some 
visits of public buildings like the hospital of Gonaïves and also some visits of historic 
places like the « Place d’Armes des Gonaïves », the Memorial of Independence. 
 
On August 17, 2007 we had the closing ceremony of the summer camp. Among the 
VIPs attending the ceremony, we can mention the Representative of MENFP, Mr. 
Dolténus, Ms. Jennifer Anderson, AIR Project Director, and Mrs. Elyse Gélin. 
 
After the speeches of the Officials, we had a small play by students of the program; in 
substance they said: we used to have guns in our hands but now we have books in our 
hands. 
 
We also received expressions of gratitude from some beneficiaries of the program: 
student, parent, teacher, school Director. 
 
The last part of the ceremony was the distribution of certificates to all the beneficiaries. 
 
FPN made a final announcement: all the students who participated on a regular basis in 
the program during the academic year 2006 – 2007 will be sponsored by FPN with other 
means during the academic year 2007 -2008. 
 
 One hundred and sixty one students participated on a regular basis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

                                                                                                                                                     

3- PROBLEMS AND CONSTRAINTS 
 

 
 

FPN sent its last request of funds to AIR on August 22, 2007. A first part of the 
requested amount was received on August 30, 2007 but the second part was received 
on September 26, 2007. 
 
FPN didn’t get the approval to invite the press at some important ceremonies: closing 
ceremony of the summer camp, distribution of improvement projects and school kits. 
We missed excellent opportunities to have more visibility.  



 

                                                                                                                                                     

4- MARKETING ACTIVITIES 
. 
  
Our Marketing Director resigned at the end of last trimester: she left the country. This 
trimester, the marketing activities were carried out by a trainee. 
 
To support our fund raising activities, the broadcasting of our jingle and of our 
information spot were still in the main radio stations of Haïti:  Radio Métropole, Radio 
Vision 2000, Radio Guinen, Radio Signal FM, Radio Caraïbes, Radio Kiskeya,…We are 
now starting to get the benefits of that visibility. Former donors who didn’t participate 
since years have donated. Significant donations, i.e. sponsorships for more than thirty 
students, were also received. 
 
As scheduled and mentioned in the previous report, we organized a fundraising event 
on August 24, 2007 with two well-known musical groups. Before the event takes place, 
we also had another spot announcing it in the main radio stations and billboards in the 
streets of Port-au-Prince, Pétion-Ville, Carrefour and Delmas. 
 
It was the first time that FPN was organizing this kind of fundraising activity. We can say 
that the event was a success because the net profit was nearly fourteen thousand 
dollars (US $ 14,000). We are sure to do even better the next time.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                                                       

 

Attachment B: Scholarship Program Success Story 
 

Note: This draft success story was submitted online at http://www.usaid.gov/stories/submit.html 
 
 
On weekday afternoons in the southern Haitian town of Petit-Goâve, the streets are filled with 
uniformed children returning from school.  The diversity of colors and patterns on these 
uniforms are a marker of one of the most important and unique characteristics of Haiti’s 
education system—the large number of privately owned and operated schools.  Indeed, almost 
80% of Haiti’s schools are private, a result of initiatives by the private sector to fill the gap left 
by a public system with too few schools to meet the high demand.  In order to send their children 
to school, most Haitian parents must pay the tuition fees at the private schools.  For many 
families, tuition fees as well as other direct costs of education such as uniforms, supplies, and 
shoes are an enormous strain on family incomes.  The high cost of schooling is a main 
contributor to the fact that roughly 60% of school-aged children in Haiti do not attend school. 
 
Fortunately for many of the students at the Centre des Etudes Classique de Petit-Goâve, the 
economic barrier to education is being mitigated by USAID’s Haiti Scholarship Program, an 
effort to provide scholarship support to more than 15,000 students in the five Haitian cities of 
Petit-Goâve, Port-au-Prince, Saint-Marc, Gonaïves, and Cap-Haïtien—sites of the worst political 
violence and civil unrest in 2004.  Under the Haiti Scholarship Program, supported students 
receive tuition support, school supplies, and weekly after-school tutoring in math, French, and 
Creole.  In addition, teachers providing the extra tutoring receive compensation payments and 
educational supplies, and school directors receive payments to defer administrative costs of 
running the school.  The school also receives a supply kit containing items such a clocks, maps, 
trash cans, and water coolers, as well as support for a school improvement project. 
 
The Haiti Scholarship Program has been a true blessing for many parents at the Centre des 
Etudes Classique de Petit-Goâve.  Several parents from the school committee explain that 
without the support from the scholarship program they would not be able to send their children to 
school.  Some years, they note, lack of money to buy shoes has meant that their children could 
not attend school.  Moreover, the tutoring that their children receive has proven invaluable, as 
some of the parents are unable to read and write and therefore cannot assist their children with 
studying.  For these parents, the scholarships are a critical factor in their children’s educational 
success.  As one father noted, the confidence of knowing that schools bags, tuition, and school 
supplies will be provided under the scholarship has encouraged him to make all possible efforts 
to pay for shoes and a uniform as “there is a certain dignity in meeting the donors half way,” and 
he is proud to be able to do that. 
 

 

http://www.usaid.gov/stories/submit.html


                                                                                                                                       

 

Attachment C: DAEPP Success Story 
 

Note: This draft success story was submitted online at http://www.usaid.gov/stories/submit.html 
 
 
In Haiti, nearly 80% of all schools are privately owned and operated, posing a unique challenge 
to the Ministry of National Education and Vocational Training (MENFP) in ensuring the quality 
education available to the nation’s children.  While not inherently bad, a mostly private 
education system demands strong governmental processes to regulate and support the quality of 
instruction and school facilities.  Unfortunately, Haiti’s system for licensing private schools—the 
purview of the Direction d’Appui à l’Enseignement Privé et du Partenariat or DAEPP—has 
suffered from lack of standard  protocols, inadequate offices and equipment, and staff who lack 
skills to effectively manage paperwork and licensing procedures.  These deficiencies are most 
acute at the decentralized departmental, district, and zonal offices, where piles of unprocessed 
license applications date back months, and in some cases even years.  The lack of capacity at 
DAEPP headquarters and decentralized offices results in very few private schools being licensed.  
A nationwide school census in 2003 revealed only about 2,000 out of roughly 15,000 private 
schools possessed valid operating licenses.     
 
Beginning in 2005, USAID’s EQUIP1 Haiti Program initiated support to DAEPP headquarters to 
update its licensing process, train staff, and provide needed equipment and renovations.  In 2006, 
the Nippes Department was selected as a pilot for extending reform efforts to the departmental 
level.  As a first step, the program renovated the departmental headquarters office in Nippes, as 
well as nine district and zonal offices.  With the renovation efforts, solar panels were installed at 
each of the district and zonal offices, providing these offices with their first-ever source of 
electricity.  Satellite internet connection systems were also provided, along with energy-efficient 
laptop computers and basic office furniture and equipment.  To enhance the capacities of staff, 
the program provided file management and archiving training to all MENFP employees in 
Nippes.  MENFP inspectors in Nippes further received basic computer training and training on 
the DAEPP licensing database, which was developed through program support. 
 
Less than a year later, school licensing procedures in Nippes have been completely transformed.  
Before USAID support, it took two or three days to transmit licensing information from the 
district and zonal offices to the department’s headquarters office.  With the introduction of 
computers and internet access, these data transfers can be made with a push of the button.  
Organization of files and paperwork has drastically improved, thanks to the programs file 
management and archive training.  The new decentralized, computerized system allows the 
inspectors in the district and zonal offices to input licensing information into the DAEPP 
database, which is connected electronically to the Nippes headquarters office, and the DAEPP 
central offices in Port-au-Prince.  Overall, the support provided by EQUIP1 to the Nippes 
Department allowed the DDE to process more than 360 applications for school licenses this year. 

 
 

http://www.usaid.gov/stories/submit.html



