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I. Overview 
 
This report summarizes the activities of the EQUIP1 Haiti Program during the period October 1 – 
December 31, 2006.  Under “Part A,” implementing partner Le Fonds de Parrainage Nationale (FPN) 
completed remaining 2005-2006 payments to teachers and school directors in Port-au-Prince.  In 
addition, FPN supervisors visited the 175 schools participating in the 2006-2007 program to verify the 
attendance of all nominated scholarship recipients.  As a result, FPN now has a confirmed list of 
16,417 scholarship recipients for this academic year.  Also this quarter, FPN supervisors in Gonaïves 
went door to door in two zones to identify the 200 children who will participate in the pilot program 
for enrolling out-of-school youth. 
 
Under “Part C,” support to the Department for Support and Partnership for Private Schools (DAEPP) 
of the Ministry of Education and Vocational Training (MENFP), AIR continued its training and 
equipment assistance to national and departmental level offices.  DAEPP staff received training in 
filing and documentation, allowing them to better organize the DAEPP archives and to efficiently 
manage the filing of school license applications.  Training was also provided to Departmental 
Directors for Education, to brief them on the school licensing process and the roles of the various 
offices involved.   
 
In the pilot Nippes Department, renovations continued on the departmental, district, and zonal 
education offices and office equipment was delivered both to these sites, as well as to DAEPP’s 
departmental-level offices (SAEPPs) in the remaining, non-pilot departments.  Importantly, AIR and 
MENFP leadership agreed this quarter upon a strategy for expanding project activities beyond the 
current pilot phase.  Also this quarter, several useful meetings with MENFP leadership served to 
advance efforts to coordinate use of school codes within the ministry and to develop a single ministry-
wide internet domain for standardized ministry email addresses.  Both measures will contribute greatly 
to improving the ministry’s Management Information System (MIS).   
 
Finally, the local firm contracted to conduct the survey of scholarship programs submitted the first 
draft of their final report.   The survey pre-service teacher training programs is anticipated to 
commence in the second quarter; terms of reference are completed and a local firm has been chosen to 
conduct the work.  
 
 
II. Detailed Assessment of Progress
 

A. Administrative and Logistic 
 
This quarter, the project lost one of its senior staff members when Administration and Finance 
Manager Stanley Quitel resigned his post in November.  A search was immediately undertaken to 
identify a replacement, and by the end of the reporting period a suitable candidate was selected.  The 
new Administration and Finance Manager is scheduled to begin work in January 2007.  AIR’s Carlos 
Penagos visited the Haiti office from November 14 to December 1 to provide finance and accounting 
support during the interim period. 
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B. Project Implementation 
 
Part A: Educational Assistance to Children Traumatized by Political Violence 
 
General 
 
By the end of last quarter, remaining 2005-2006 payments to schools and teachers had been completed 
for all locations except Port-au-Prince.  The Port-au-Prince payments were completed this quarter, 
reaching 357 teachers and 56 schools.   
 
Under the 2006-2007 academic year program, FPN supervisors completed the task of verifying the 
attendance of all nominated scholarship recipients.  FPN uses this verification exercise to confirm the 
finalized list of recipients with the participating schools.  FPN supervisors visited 175 schools, 
verifying the attendance of more than 16,000 students.  The confirmed list of 2006-2007 scholarship 
recipients includes 8,635 girls and 7,782 boys, for a total of 16,417 supported students. 
 
Another important mark of progress this quarter was the identification of 200 students to participate in the 
pilot program in Gonaïves to enroll out-of-school children.  Beginning in November, FPN supervisors 
went house to house in the zones of Raboteau and Jubilé, identifying children from poor households who 
were not enrolled in school.  Among those identified by the supervisors were 20 street children.  The out-
of-school children chosen for the program will participate in a remedial program designed to prepare 
them to enter school both academically and socially.  To prepare for the school enrollment of these 
children, FPN identified schools in Gonaïves with the space and willingness to accommodate these new 
students in grade 1. 
 
Technical Assistance to FPN 
 
Technical assistance provided to FPN this quarter included support for documentation, financial 
management, and monitoring and evaluation.  AIR Project Specialist Jennifer Anderson visited Haiti in 
mid-October to support FPN in producing a scholarship program manual—outlining the steps and 
procedures used by FPN in the implementation of its scholarship program.  USAID requested this 
manual as part of the 2007 project extension.  To support its development, Ms. Anderson and 
Scholarship Coordinator Elyse Gelin met extensively with FPN’s Executive Director and Supervision 
Director, and made a field visit to Petit Goave to meet with FPN supervisors as well as school 
directors, teachers, and parents of scholarship recipients.  Information gathered during the field visit 
and during meetings with FPN staff contributed to the preparation of a draft manual, which was sent to 
FPN in late October. 
 
During his aforementioned trip in November, Carlos Penagos also provided assistance to FPN, helping 
FPN reformulate its monthly financial reports to reflect a more accurate rate of currency conversion.   
Such adjustments had been recommended during AIR’s review of FPN financial procedures in 
September and October.  Following these changes, FPN should now be able to begin using the 
Quickbooks multicurrency software on which its staff already received training from AIR. 
 
Finally, AIR’s Monitoring and Evaluation Specialist Luke Shors visited the Haiti office for a week in 
early November to provide assistance to FPN on monitoring and evaluation issues.  After review of 
FPN’s current data collection and management systems, Mr. Shors aided FPN staff in the development 
of new data reporting templates.  These templates are expected to better facilitate the capture and 
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presentation of relevant program data, thereby supporting both progress report preparation and 
program management.  Mr. Shors also reviewed and provided recommendations for improvement of 
FPN’s annual testing program (see Student Testing below). 
 
As part of his visit, Mr. Shors traveled with Scholarship Coordinator Elyse Gelin on a field trip to St. 
Marc and Gonaives to interview school directors, parents and teachers about the impact of the 
scholarship program.  In general, the school directors were very satisfied with the program, some 
saying that they have seen a marked increase in student enrollment since the start of the program as 
many parents hope to eventually enroll their children into FPN’s scholarship program by sending their 
children to FPN sponsored schools.  The private school teachers interviewed expressed an appreciation 
for their tutoring compensation; some saying it is higher than their regular salaries.  
 
Student Testing 
 
During his November visit, Luke Shors reviewed FPN’s annual testing process of students in project-
sponsored schools.  To date, FPN has selected eight scholarship recipients and four non-recipients in 
each school for testing in French, Creole and Math.  The present test design allows FPN to determine 
how scholarship recipients are performing in these subject areas relative to non-scholarship recipients 
(based on the assumption that recipients are at an initial academic disadvantage due to their socio-
economic situation).  The test also provides data that FPN staff can share with school directors to alert 
directors to subject matter weaknesses and strengths that may be common to students in that particular 
school.  For the 2005/2006 academic year, data has been collected and processed (see attached FPN 
Quarterly Report).  
  
The tests previously were used for the purposes of awarding those teachers whose students performed 
well on the tests (i.e. as teacher incentives).  As the purpose of the tests becomes refocused on 
assessing student learning there may be a need to rethink the design.  Consequently, next year’s 
implementation of FPN’s testing instrument will depend on whether AIR and FPN determine the exam 
should serve principally as a management tool allowing FPN staff to monitor areas of achievement and 
weakness at the school level, or whether its main focus is instead the measurement of learning 
achievement across all FPN supported schools.  In the event that the tool becomes less focused on 
rewarding individual teachers, AIR would likely recommend reducing the number of students tested 
but trying to enhance the validity of the results.   
 
Marketing 
 
The FPN Executive Director continues to have a strong presence in the local media, having 
participated as “Guest of the Day” on several radio stations this quarter.  In addition, FPN held a press 
conference at its headquarters office on October 27, to present to the media an overview of the 
achievements made during its 14 year history.  In an effort to expand its target audience for fundraising 
efforts, FPN began researching firms for website design and a marketing film.  
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Part B: Relief for Flood Victims  
 
The flood relief activity was designed to provide assistance with school tuition and related expenses 
for disadvantaged students affected by the floods that hit Haiti in the spring and fall of 2004.  This 
activity formally concluded in January 2006. 
 
 
Part C: DAEPP Accreditation  
 
General 
 
Discussions continued this quarter on the choice of departments for project expansion.  While DAEPP 
had originally suggested the South Department (due to its proximity to Nippes) and the Northeast 
Department (as it has historically received little attention from international donors and the Ministry), 
after further discussion it was decided that providing assistance down to the local level in just one or 
two additional departments would leave few resources for reaching the remaining departments.  The 
majority of departments, under such a plan, would not be able to benefit from the efficiencies 
generated by the project. DAEPP and AIR therefore jointly concluded that the most efficient way to 
proceed with the project would be to extend project training and equipment support to most or all of 
the MENFP’s departmental-level headquarters offices, known as DDEs.  By the end of the reporting 
period, DAEPP and AIR had undertaken efforts to request a change in AIR’s agreement with USAID 
to accommodate this approach. 
 
On October 13 in Port-au-Prince, AIR sponsored a DAEPP symposium on accreditation designed for 
local and international NGOs working with schools. The goal of the symposium was to critically 
discuss DAEPP Director Yvon Pierre’s proposition that DAEPP issue licenses to those schools that do 
not presently meet licensing criteria, but which have formal support from an NGO that could work 
with the school to make sure the minimum criteria are met.  Another topic of the symposium was 
DAEPP’s proposal to create a joint committee, between the Ministry of Education and all the partners 
working in the education sector in Haiti, to work on accreditation issues. Specifically, the committee 
will address the issue of positive discrimination on behalf of certain categories of non public schools 
(missionary, communal, rural, Presbyterian). The attendees of the symposium discussed the 
composition of the members of the proposed committee, as well as its bylaws, scope of work, mandate, 
and structure. Although 80 people were expected at the symposium, only 54 people attended, 18 of 
whom were MENFP staff.  DAEPP was disappointed in the turnout.  
 
Training for DAEPP Personnel on Filing and Documentation  
 
As noted in the quarterly report for last period, AIR had been working since April with the DAEPP 
Director to identify a suitable firm to conduct needed filing and documentation training for DAEPP 
personnel.  Following the signing of an agreement with local firm Centre de formation Courte et de 
Créativité (CFCC) in September, the training for 17 DAEPP staff members took place October 19-20.  
The training provided DAEPP staff with the necessary skills and knowledge needed to organize the 
DAEPP archives and to efficiently manage the filing of license applications.  According to all who 
attended, the overall effect of the training is that DAEPP staff is now better prepared, more motivated 
and confident that they can do a better job.  
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Following the filing training, DAEPP had planned to organize an intensive filing effort for pending 
applications. This was postponed due to the December 1 registration deadline for the national exams;  
DAEPP sought to process all licensing applications before the deadline to allow as many schools and 
students as possible to register for the exams. Even after the December 1 deadline, however, the 
intensive filing effort did not take place. AIR therefore asked that this filing be completed before 
DAEPP personnel begin replicating the training at the departmental level.  
 
Departmental Trainings 
 
On October 9-11, DAEPP hosted and AIR sponsored training for Departmental Directors for Education 
(DDEs).  The training focused on an introduction to licensing, an introduction to the AIR project and the 
role of the SAEPP offices (DAEPP’s departmental level offices, which fall under the authority of the 
DDEs). The attendees included 9 of the 10 Departmental Directors as well as several Ministry Directors.  
There was clear interest on the part of the participants and the conference elicited good cross-
departmental discussion.  While all DDEs had been invited to the project’s initial departmental-level 
trainings for inspectors (October 2005 – March 2006), where this same information was shared, most 
did not attend.  The current training therefore filled an important knowledge gap. 
 
One difficulty that the project encountered this quarter is a lack of performance from the MENFP staff 
in Nippes, despite the training provided by the project.  Staff from DAEPP’s Service for Non-Public 
School Accreditation (SACENP) noticed that the Nippes Department was processing very few 
applications and that many were incomplete.  Moreover, Nippes inspectors had been delivering all 
license applications directly to the SAEPP office, often without the requisite school inspection.  This 
behavior is surprising given the close cooperation the project has received from Nippes Director 
Wilnor Pierre and his construction supervisor. In an effort to remedy the situation, SACENP staff, 
accompanied by AIR, made a field visit to Nippes in late November to discuss these issues directly 
with Mr. Pierre and his staff.  Mr. Pierre indicated that some personnel changes were necessary to 
address the problems, but that action would be taken and improvements could by expected by the 
beginning of the New Year.  
 
During this same visit, SACENP staff took advantage of the backlog of pending applications at the 
SAEPP office to review procedures with Nippes staff and assist in processing all pending applications.  
Where possible, SACENP staff members also accompanied inspectors on school visits, to reinforce the 
training.  This initiative on the part of SACENP staff, to train and support the departmental offices, is 
evidence of the growing technical and managerial competency that exists within DAEPP and of a 
proactive approach to problem solving.  Such gains, however, are sometimes obscured by the fact that 
activities often progress slowly at the DAEPP level. 
 
Equipment and Renovation  
 
DAEPP  
This quarter AIR provided the DAEPP central office with such materials as desks, chairs, file cabinets, 
printer ink, USB drives, and digital cameras.  
 
Field Equipment: Nippes Department
AIR made several visits to the Nippes Department this quarter to follow up on the renovation of the 
DDE in Miragoane, which had been progressing slower than anticipated.  Local firm Solelec was 
selected to provide and install solar panels for the Nippes BDS and BIZ offices.   Several local offices 
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also received their office furniture this period, including l’Azile, Fond des Nègres, Baraderes and 
Pleasance du Sud.  Delivery to some other offices, however, was delayed both by maintenance 
difficulties with the ministry truck and the challenge of inaccessible roads due to heavy rains. 
 
Also this quarter, an AIR-hired IT consultant assembled and prepared the computers for the Nippes DDE.   
Delivery of the computers is on hold however, as AIR believes it is best to first resolve the MENFP 
internet domain issue and the school code issue (see MIS and MENFP Database Coordination below).  
Resolving both these issues will enable the MENFP to have a standardized system of treating information 
before the computers are delivered.  Otherwise, procedures are likely to be changed after delivery of the 
computers, necessitating several follow-up visits to do software changes and other alterations. 
 
Field Equipment: Other Departments 
As part of the follow-up visits to SAEPP offices around the country, AIR delivered basic office 
furniture such as tables, chairs, and filling cabinets.  All but one of the deliveries were completed in 
September; the SAEPP in the North West department (Port-de-Paix) could not be accessed at that time 
due to weather-related road conditions.  Materials were finally delivered to the SAEPP in the North 
West Department at the end of November, after the initial delivery attempt in early November was 
aborted due to the breakdown of the MENFP truck en route.   
 
MIS and MENFP Database Coordination 
 
AIR continues to work on bringing different ministry offices together to facilitate a ministry-wide MIS 
and database.  AIR staff met several times this quarter with Levelt Joseph at the MENFP Planning and 
Cooperation Department (DPCE) to discuss the different codes that the DPCE and DAEPP use to 
identify schools.  According to Mr. Joseph, the DAEPP code is a temporary code assigned to a school 
during the licensing process.  Once the school is licensed, the 11-digit ministry code becomes the sole 
code that the all branches of the ministry use to refer to a school.  The difficulty, however, is that all 
schools registered in the 2003 school census received an 11-digit code, but very few of them were 
licensed.  Thus, any registered school that applies for licensing will end up with two codes.  AIR 
strongly recommended that the 11-digit code assigned to schools by MENFP should be integrated into 
the DAEPP database, so that new schools are assigned a code as soon as the ministry becomes aware 
of them.  Fortunately, Mr. Joseph agreed and said that his office was open to working with all parties 
concerning the database and school code issues.  
 
At the end of November, AIR held separate meetings with the DPCE and a member of the Minister’s 
cabinet to discuss the issue of a ministry-wide internet domain enabling standardized email addresses 
for all ministry personnel.  Standardized email addresses would facilitate the transfer of licensing 
applications via email and intra-ministry communication in general.  While the DPCE said they would 
not be ready for a domain name until at least January or February (without specific explanation as to 
why), Ministry cabinet member M. Guillaumette said that the Minister was very interested in the idea 
and would to shortly send a request to AIR, via DAEPP, to initiate the domain registration.  At the end 
of the reporting period, no request had been received, despite follow-up with both Guillaumette and 
DAEPP Director Yvon Pierre.  
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Studies 
 
Survey of Scholarship Programs 
 
Local organization Centre de Formation et d’Encadrement Technique (CFET), chosen in September to 
conduct the survey of scholarship programs in Haiti, completed its data gathering activities this 
quarter.  In October, AIR staff members had the opportunity to accompany the CFET researchers on 
site visits to schools in Delmas and the island of La Gonave and were pleased with the data collection 
methodology being used.   
 
The first draft of the completed survey report, scheduled for December 1, was not received until 
December 11 due to a family emergency suffered by the CFET Director.  Following receipt and review 
of the draft, USAID and AIR offered recommendations that will be addressed in the second draft, 
expected to be received in January 2007. 
 
Survey of Pre-service Teacher Training  
 
In September, the draft terms of reference (TOR) for the survey of pre-service teacher training were 
translated into French and shared with the Director of the MENFP’s “Direction de la Formation et au 
Perfectionnement” (DFP), Mr. Renold Telfort.  AIR is committed to engaging the DFP as much as 
possible in this study, given the Haitian government’s mandate to train 3,000 new teachers each year for 
the next eight years—a condition of its debt-relief agreements.  In October, AIR held a subsequent 
meeting with Mr. Telfort to discuss his feedback on the TOR and his recommendations for improvement.  
Following this meeting, AIR finalized the TOR and began researching firms for the bid invitation. 
 
Three local firms were invited to bid on the survey effort: The Insititute Haiten de Formation en Sciences 
de l’Education (IFOSED), Centre de Recherche et Formation en Sciences de L’education et Interventions 
Psychologiques (CREFI), and Fondation Haitienne pour l’Enseignement Privé (FOHNEP).  FOHNEP 
eventually declined to bid, and AIR staff unanimously chose the IFOSED proposal.  It is anticipated that 
implementation of the survey will commence next quarter, with USAID’s concurrence. 
 
 
III. Activities for the Coming Quarter  
 
The following activities are planned for the next reporting period (January - March 2007):  
  
Part A  
• Disbursement of the first tranche of academic year 2006/2007 scholarships. 
• Launch of the school access pilot program in Gonaives, targeting 200 children. 
 
Part C  
• Filing and database training for Nippes MENFP Inspectors.  
• Installation of solar and computer equipment to DDE, BDS and BIZ offices in Nippes Department.  
• Site visits to nine DDEs to evaluate infrastructure needs for project extension.  
 
Studies 
• Submission of final draft of scholarship study. 
• Anticipated commencement of pre-service teacher training survey. 
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1- SUMMARY 
  
ADMINISTRATION, FINANCE AND ACCOUNTING ACTIVITIES  
 
1 Changes in staff: 5 new Supervisors were appointed, 2 Supervisors were promoted 
as Chief Supervisors, 1 Chief Supervisor was transferred to the Central Ofice for 
counter-supervision activities  // 2 New accounting software: Four staff Members had 
a 3 weeks training in QuickBooks Premier 2007 Multi-Currency in November. FPN 
started to work with that software and prepared its December 2006 financial report with 
it // 3 New method of payments : 1182 dossiers were prepared to implement direct 
deposits on newly opened bank accounts for the beneficiaries  
 
SUPERVISION ACTIVITIES TO IMPLEMENT THE PROJECT                     
 
1 Payments to schools and to teachers: FPN made the third and last 2005 – 2006 
disbursement to schools and teachers of Port-au-Prince totalizing $ 46,898 // 2 End-of-
school year testing of the students: the results at FPN tests show no major 
differences between sponsored and non sponsored students but the sponsored  
students have better results at the schools exams than the non sponsored students //   
3 Schools and students in the 2006 – 2007 program: 16,417 students in 175 schools 
controlled during the first trimester and 200 more in grade 1 during the second trimester, 
the out-of-school children who are going within the framework of a pilot to participate in 
a special program before entering into already selected schools // 4 Improving 
teaching quality: among the 175 schools, 59 will also participate in the FPN / EDA 
distance learning Project and 33 in the FPN / Foundation AFRICAMERICA / European 
Union Project aiming at promoting human rights at school and specially rights of 
children and women through artistic works.// 4 Staff Members of AIR Washington 
visited FPN: Dr. Mona Habib, Ms. Jennifer R. Anderson, Mr. Luke Shors, Mr. Carlos 
Penagos.  
                                                     
MARKETING ACTIVITIES

1 Meeting with the Press: the Executive Director of FPN was five times « Guess of the 
day » in radio stations; FPN presented to the Press ( 2 Newspapers, 12 Radio stations, 
6 TV stations ) the results of its 14 years of work dedicated to needy children //              
2 Fundraising: Contacts were taken with the Haïtian Diaspora; funds are available from 
local Haïtian Organizations to have an FPN jingle in the air in Haïti; content of our 
website in preparation  // 3 Ceremony of distribution On October 6 we had the last 
ceremony of symbolic distribution. The Ambassador of the United States and the 
Minister of National Education participated in the ceremony.   
 

  
 

 



2- PERFORMANCE REVIEW 
 
 
 
2-1 ADMINISTRATION, FINANCE AND ACCOUNTING ACTIVITIES                                                    
 
 
2-1.1 Changes in staff     
 
► Hiring new staff members  
 
As mentioned in the last quarterly report, the contracts of some Supervisors were not 
extended. To replace them, five ( 5 ) new Supervisors were appointed: 1 for Petit-
Goâve, 2 for Cap-Haïtien,  2 for Gonaïves. 
 
Two keyboard operators were also appointed to increase our capacity in data 
processing. 
 
► Promotions  
 
A Supervisor working previously in another FPN program was promoted as Chief 
Supervisor for the FPN / AIR / USAID program in Port-au-Prince to replace the former 
Chief Supervisor who was transferred to the Central Office for counter-supervision 
activities. 
 
A Supervisor working in Saint Marc was promoted as Chief Supervisor for that city. 
  
 
2-1.2 New software for the accounting service   
 
All the remaining regularizations ( exchange rate, … ) were entered using the former 
software before starting to work with our new one, QuickBooks Premier 2007 Multi-
Currency. The December 2006 financial report was prepared with the new software. 
 
 
2-1.3 New method of payments 
 
At the end of the reporting period 1,182 dossiers had been prepared for the opening of 
savings accounts for the future beneficiaries of disbursements (teachers and directors): 
309 for Cap-Haïtien, 272 for Gonaïves, 165 for Saint Marc, 266 for Port-au-Prince, 170 
for Petit-Goâve. 
 
Instead of preparing a check for each beneficiary, these saving accounts will be credited 
by the bank according to our instructions. 

 



 

2-1.4 Financial review conducted by AIR 
 
Considering FPN comments about the first draft report issued by AIR that contained 
some erroneous findings concerning some points of major importance, AIR decided that 
its second report, issued before receiving the above mentioned comments, was not to 
be considered. This was announced by Dr. Mona Habib on October 12, 2006 during a 
meeting held at AIR Office in Haïti. 
 
The revised report was about to be received at the end of the reporting period. 
 
 
2-1.5 Training for the staff 
 
All the staff concerned ( Administration and Finance Director, three members of the 
accounting service ) attended a training session at CompHaïti, from October 30, 2006 to 
November 17, 2006, in QuickBooks Premier 2007 Multi-Currency. Our Computerist 
attended a training session at CompHaïti, from October 28, 2006 to November 12, 
2006, in Network Management with Windows 2003 Server.   
 
 
 
2-2 SUPERVISION ACTIVITIES TO IMPLEMENT THE PROJECT   
 
 
2-2.1 Payments to schools and to teachers 
 
During the month of September 2006 and with non AIR/USAID funds ( anticipating a 
transfer from AIR ), FPN made the third and last disbursement for 2005 - 2006 to the 
schools and to the teachers of Cap-Haïtien, Gonaïves, Saint Marc and Petit-Goâve. The 
above mentioned transfer was received in October 2006. We were then able to make 
the third disbursement for Port-au-Prince as follows:  
     

 Nb 
teachers  

 $ for 
teachers  

 Nb 
schools  

 $ for 
schools  

$ for 
teachers and schools 

357 21,105 56 25,793 46,898 

 
 
 
 

 
 
2-2.2 End-of-school year testing of the students                       
 
Let’s recall that written tests were administered in all the 175 participating schools and 
that there were seventeen ( 17 ) tests as follows: 5 for French ( grade 2 to grade 6 ), 6 
for Creole and 6 for Mathematics ( grade 1 to grade 6 ). The following tables show the 
breakdown of the number of the tested students and their results at FPN testing.                                   



    1AF 2AF 3AF 4AF 5AF 6AF   

Commune Sexe S NS TOT S NS TOT S NS TOT S NS TOT S NS TOT S NS TOT TOT 
CAP-
HAITIEN F 143 67 210 158 74 232 151 61 212 162 63 225 150 78 228 168 59 227 1334 
CAP-
HAITIEN G 148 70 218 138 67 205 142 69 211 126 62 188 142 51 193 127 62 189 1204 

TOTAL 291 137 428 296 141 437 293 130 423 288 125 413 292 129 421 295 121 416 2538 

GONAIVES F 114 56 170 137 62 199 135 56 191 116 53 169 125 56 181 136 55 191 1101 

GONAIVES G 138 58 196 122 53 175 130 52 182 135 56 191 123 48 171 119 51 170 1085 

TOTAL 252 114 366 259 115 374 265 108 373 251 109 360 248 104 352 255 106 361 2186 
PETIT-
GOAVE F 78 37 115 71 33 104 74 24 98 74 30 104 79 21 100 82 31 113 634 
PETIT-
GOAVE G 62 34 96 73 32 105 67 32 99 67 31 98 58 31 89 51 31 82 569 

TOTAL 140 71 211 144 65 209 141 56 197 141 61 202 137 52 189 133 62 195 1203 
PORT-AU-
PRINCE F 193 70 263 189 71 260 214 64 278 187 60 247 161 48 209 170 54 224 1481 
PORT-AU-
PRINCE G 211 74 285 206 55 261 165 53 218 169 41 210 129 34 163 149 43 192 1329 

TOTAL 404 144 548 395 126 521 379 117 496 356 101 457 290 82 372 319 97 416 2810 

ST. MARC F 91 42 133 93 32 125 91 34 125 99 39 138 106 37 143 96 42 138 802 

ST. MARC G 90 32 122 94 42 136 100 34 134 91 35 126 75 34 109 91 33 124 751 

TOTAL 181 74 255 187 74 261 191 68 259 190 74 264 181 71 252 187 75 262 1553 

GRAND TOTAL 1268 540 1808 1281 521 1802 1269 479 1748 1226 470 1696 1148 438 1586 1189 461 1650 10290 
 
 
 

( S = Sponsored ; NS = Non sponsored ) 



RESULTS AT THE FPN EXAMS : MATH 
( S = Sponsored ; NS = Non sponsored ) 

Students 1ère AF 2ème AF 3ème AF 4ème AF 5ème AF 6ème AF Commune 
 S NS S NS S NS S NS S NS S NS 

Girls 5.73 6.49 5.29 5.73 7.52 7.78 4.47 5.57 10.43 10.30 9.49 10.41 

Boys 5.92 6.10 5.67 5.48 7.10 7.87 5.00 5.65 10.77 11.20 10.24 10.60 

 
Cap-Haïtien 

TOTAL 5.83 6.29 5.46 5.61 7.32 7.83 4.70 5.61 10.60 10.66 9.82 10.50 

Girls 10.82 11.21 7.67 8.06 8.81 10.29 7.39 6.57 10.29 10.63 8.01 8.51 

Boys 9.74 10.54 7.39 7.16 9.09 9.25 7.19 7.50 11.09 11.50 9.29 9.57 

 
Gonaïves 

TOTAL 10.22 10.87 7.54 7.64 8.95 9.79 7.28 7.05 10.68 11.03 8.61 9.02 

Girls 7.69 6.26 7.29 6.65 8.01 9.56 4.97 5.87 9.71 9.86 9.67 7.98 

Boys 7.57 7.68 6.78 7.24 8.58 9.26 6.49 5.20 9.09 9.68 8.36 8.88 

 
Saint-Marc 

TOTAL 7.63 6.86 7.03 6.99 8.31 9.41 5.70 5.55 9.45 9.77 9.03 8.37 

Girls 9.37 10.56 6.96 6.63 8.68 9.08 6.45 5.93 10.23 10.52 8.40 8.21 

Boys 9.80 8.55 7.56 7.32 8.99 8.21 7.32 7.61 10.73 9.97 8.66 8.83 

 
Port-au-Prince 

TOTAL 9.59 9.51 7.27 6.92 8.82 8.68 6.86 6.62 10.45 10.30 8.52 8.47 

Girls 8.58 7.72 5.59 4.76 7.24 6.46 5.80 5.34 9.01 8.29 8.54 7.48 

Boys 6.98 9.41 4.61 4.09 7.61 7.25 5.45 5.17 9.97 9.48 7.76 8.10 

 
Petit-Goâve 

TOTAL 7.87 8.54 5.10 4.43 7.42 6.91 5.63 5.25 9.42 9.00 8.24 7.79 

Girls 8.43 8.62 6.60 6.46 8.19 8.81 5.81 5.90 10.05 10.17 8.80 8.68 
Boys 8.31 8.33 6.66 6.34 8.34 8.35 6.45 6.34 10.51 10.51 9.04 9.41 

 
TOTAL 

TOTAL 8.37 8.48 6.63 6.40 8.26 8.58 6.12 6.11 10.26 10.33 8.91 9.03 



 

RESULTS AT THE FPN EXAMS : CREOLE 
( S = Sponsored ; NS = Non sponsored ) 

 
 Students 1ère AF 2ème AF 3ème AF 4ème AF 5ème AF 6ème AF Commune 

 S NS S NS S NS S NS S NS S  
 

NS 

Girls 3.24 3.21 2.98 3.67 5.34 5.07 5.52 5.97 7.51 7.21 10.77 
 

11.64 

Boys 3.68 3.78 3.48 2.90 5.32 5.68 5.80 6.24 7.70 8.08 10.69 
 

10.25 

 
Cap-Haïtien 

TOTAL 3.47 3.51 3.21 3.31 5.33 5.39 5.64 6.10 7.60 7.55 10.73  10.93 

Girls 5.82 6.58 5.10 5.57 5.81 6.42 6.17 6.75 8.06 8.33 9.98  9.62 

 Boys 6.66 6.97 4.74 4.69 5.91 6.13 6.41 6.87 8.49 9.20 10.09 10.29 

 
Gonaïves 

TOTAL 6.28 6.78 4.94 5.17 5.86 6.28 6.30 6.81 8.27 8.73 10.04  
 

9.94 

Girls 6.91 5.90 6.47 5.95 5.03 5.29 5.76 6.68 7.89 7.00 9.68 
 

10.52 

Boys 6.44 6.61 5.47 4.53 4.99 5.53 5.54 5.66 7.20 6.71 9.59 
 

9.24 

 
Saint-Marc 

TOTAL 6.70 6.20 6.00 5.16 5.01 5.41 5.65 6.19 7.60 6.86 9.64 
 

9.96 

Girls 6.19 6.26 3.34 3.67 5.49 5.70 5.70 5.97 6.75 6.52 9.38  10.21 

Boys 6.31 5.59 3.37 4.13 6.08 5.69 6.61 5.98 6.91 7.00 9.94  10.33 

 
Port-au-Prince 

TOTAL 6.25 5.92 3.35 3.87 5.75 5.70 6.14 5.97 6.82 6.72 9.64 10.26 

Girls 6.53 6.21 4.37 3.91 5.65 5.77 6.19 5.38 6.35 6.62 8.91 9.26 

Boys 5.91 7.88 3.61 3.01 6.25 5.42 4.78 4.29 6.09 5.90 9.42 9.10 

 
Petit-Goâve 

TOTAL 6.28 6.91 4.00 3.46 5.92 5.57 5.53 4.84 6.24 6.19 9.11 9.18 

Girls 5.56 5.50 4.14 4.38 5.47 5.64 5.81 6.18 7.34 7.23 9.85 10.36
Boys 5.70 5.72 3.94 3.83 5.70 5.72 6.02 6.01 7.44 7.56 10.04 9.95 

 
TOTAL 

TOTAL 5.63 5.61 4.05 4.12 5.58 5.68 5.91 6.10 7.38 7.38 9.93 10.17

 



RESULTS AT THE FPN EXAMS : FRENCH 
( S = Sponsored ; NS = Non sponsored ) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Students 2ème AF 3ème AF 4ème AF 5ème AF 6ème AF Commune 
 S NS S NS S NS S NS S NS 

Girls 5.38 7.04 6.78 6.73 5.45 5.20 8.02 7.78 9.29 10.32 

Boys 5.64 5.98 7.21 7.21 5.13 6.02 8.19 8.90 9.72 9.00 

 
Cap-Haïtien 

TOTAL 5.50 6.55 6.99 6.98 5.31 5.61 8.10 8.23 9.48 9.66 

Girls 9.36 10.00 8.28 8.00 6.17 6.58 7.64 7.77 8.96 8.80 

9.76 

9.26 

9.29 

7.55 

8.52 

7.69 

6.88 

7.33 

7.19 

6.61 

6.90 

Boys 9.59 9.19 8.02 8.73 6.43 6.88 7.98 9.27 9.31 

 
Gonaïves 

TOTAL 9.47 9.62 8.15 8.36 6.31 6.73 7.81 8.46 9.13 

Girls 9.04 7.50 8.16 8.15 6.09 6.80 7.84 8.58 8.91 

Boys 7.35 6.83 7.96 7.88 6.61 5.61 7.94 7.57 7.88 

 
Saint-Marc 

TOTAL 8.19 7.13 8.06 8.01 6.34 6.23 7.88 8.10 8.41 

Girls 7.84 6.93 7.93 7.98 5.87 5.08 8.00 8.08 7.48 

Boys 7.84 7.78 8.09 7.27 6.52 7.10 7.49 7.42 7.61 

 
Port-au-Prince 

TOTAL 7.84 7.30 8.00 7.66 6.18 5.94 7.77 7.81 7.54 

Girls 6.08 6.12 7.64 7.25 5.34 4.84 7.13 7.52 7.50 

Boys 5.97 7.46 7.83 7.00 4.40 4.12 6.79 6.70 7.22 

 
Petit-Goâve 

TOTAL 6.03 6.78 7.73 7.11 4.91 4.48 6.99 7.04 7.39 

Girls 7.56 7.65 7.74 7.61 5.79 5.70 7.79 7.94 8.46 8.80 
Boys 7.43 7.41 7.82 7.61 5.98 6.12 7.78 8.15 8.50 8.20 

 
TOTAL 

TOTAL 7.50 7.54 7.78 7.61 5.88 5.90 7.79 8.04 8.48 8.52 



The average scores above don’t show significant differences, i.e. more than 0.50 / 20, if 
we compare girls, boys, sponsored students, non sponsored students. One exception 
can be noted for the mathematics test for grade 4 where the score of the sponsored 
girls is 5.81 and the score of the non sponsored boys is 6.34, which is 0.53 higher, i.e. 
more than 0.50 / 20.  
 
These results can be considered as interesting results if we consider that a sponsored 
student had more problems than a non sponsored student: that’s why he was chosen to 
be sponsored. 
 
The 2004-2005 results showed better results for the sponsored students than for the 
non sponsored students. We don’t see that as a problem because: 
 

- at the beginning of year 2004 – 2005 the schools and the teachers were informed 
that FPN was going to administer standardized tests to the sponsored students 
by the end of the year. They didn’t know that a random selection of non 
sponsored students would also be tested. It appears that the non sponsored 
students received more attention during the year after. 

 
- the teachers receive a compensation for the extra work they do with the 

sponsored students. During the year 2004 – 2005 only sponsored students 
participated in the tutoring but last year, i.e. 2005 – 2006, many non sponsored 
students were authorized by the teachers to participate also. 

 
The following table shows the promotion rate in the participating schools that is linked to 
the results of the students at their school exams, generally easier than FPN exams, 
having more subjects than the three ones used by FPN (French, Creole, Mathematics ) 
and having also oral exams. The promotion rates of the sponsored students are the 
best.     
 

2005 – 2006  
Promotion rate 

ALL  
STUDENTS 

NON SPONSORED  
STUDENTS 

SPONSORED  
STUDENTS 

Grade 1 to 2 76,6% 73,3% 82,7% 
Grade 2 to 3 72,9% 68,7% 79,7% 
Grade 3 to 4 75,4% 71,3% 81,8% 
Grade 4 to 5 77,6% 72,7% 85,1% 
Grade 5 to 6 77,1% 70,1% 

 
87,6% 

 
 
 



 

 

2-2.3 Schools and students in the 2006 – 2007 program 
 
The following table presents a breakdown of the participating schools and of the 16,417 
sponsored students controlled by our Supervisors during the first trimester of the 
academic year. 
 

STUDENTS 

COMMUNE Schools Girls 
Girls 

TOTAL Boys TOTAL Private 
Private
TOTAL Public 

CAP-HAITIEN 39 1,890 51.8% 1,760 3,650 2649 72.6% 1001 

GONAIVES 34 1,531 52.0% 1,411 2,942 2608 88.6% 334 

PETIT-GOAVE 20 1,353 52.4% 1,227 2,580 1757 68.1% 823 

PORT-AU-PRINCE 56 2,492 53.2% 2,194 4,686 4434 94.6% 252 

ST. MARC 26 1,369 53.5% 1,190 2,559 2162 84.5% 397 

TOTAL  175 8,635 52.6% 7,782 16,417 13610 82.9% 2807 
 
The following tables present different breakdowns of the 16,417 sponsored students  
 
Breakdown of the students per sex, per sector, per commune  
 

Commune Type Girls % Girls Boys % Boys TOTAL 
CAP-HAITIEN Private    1,500       56.6    1,149       43.4         2,649  
GONAIVES Private    1,403       53.8    1,205       46.2         2,608  
PETIT-GOAVE Private       975       55.5       782       44.5         1,757  
PORT-AU-PRINCE Private    2,319       52.3    2,115       47.7         4,434  
ST. MARC Private    1,114       51.5    1,048       48.5         2,162  
TOTAL  PRIVATE   7,311      53.7   6,299      46.3      13,610 
CAP-HAITIEN Public       390       39.0       611       61.0         1,001  
GONAIVES Public       128       38.3       206       61.7            334  
PETIT-GOAVE Public       378       45.9       445       54.1            823  
PORT-AU-PRINCE Public       173       68.7         79       31.3            252  
ST. MARC Public       255       64.2       142       35.8            397  
TOTAL  PUBLIC   1,324      47.2   1,483      52.8        2,807 

TOTAL ( PRIVATE+PUBLIC )  8,635     52.6  7,782     47.4    16,417  



Breakdown of the students per grade, per sex, per sector, per commune  
 

Commune Type Sex 1AF 2AF 3AF 4AF 5AF 6AF 7AF 8AF 9AF TOTAL 

CAP-HAITIEN Private Girls 311 349 345 171 157 161 4 1 1 1500

CAP-HAITIEN Private Boys 275 277 240 130 98 121 4 1 3 1149

TOTAL CAP-HAITIEN Private All 586 626 585 301 255 282 8 2 4 2649

GONAIVES Private Girls 300 327 213 194 184 175 7 2 1 1403

GONAIVES Private Boys 232 284 177 191 169 144 6 0 2 1205

TOTAL GONAIVES Private All 532 611 390 385 353 319 13 2 3 2608

PETIT-GOAVE Private Girls 139 199 203 129 120 117 25 28 15 975

PETIT-GOAVE Private Boys 122 149 151 114 101 89 9 30 17 782

TOTAL PETIT-GOAVE Private All 261 348 354 243 221 206 34 58 32 1757

PORT-AU-PRINCE Private Girls 447 604 338 337 291 254 22 20 6 2319

PORT-AU-PRINCE Private Boys 375 575 367 270 266 220 18 18 6 2115

TOTAL PORT-AU-PRINCE Private All 822 1179 705 607 557 474 40 38 12 4434

ST. MARC Private Girls 174 242 227 144 145 140 23 5 14 1114

ST. MARC Private Boys 150 219 228 159 145 123 16 6 2 1048

TOTAL ST. MARC Private All 324 461 455 303 290 263 39 11 16 2162

TOTAL ALL COMMUNES Private Girls 1371 1721 1326 975 897 847 81 56 37 7311
TOTAL ALL COMMUNES Private Boys 1154 1504 1163 864 779 697 53 55 30 6299
TOTAL ALL COMMUNES Private All 2525 3225 2489 1839 1676 1544 134 111 67 13610

 
 
 
 
 



Commune Type Sex 1AF 2AF 3AF 4AF 5AF 6AF 7AF 8AF 9AF TOTAL 

CAP-HAITIEN Public Girls 81 84 89 49 49 38       390

CAP-HAITIEN Public Boys 126 127 145 89 66 45 13     611

TOTAL CAP-HAITIEN Public All 207 211 234 138 115 83 13 0 0 1001

GONAIVES Public Girls 32 29 28 10 14 15       128

GONAIVES Public Boys 41 54 27 22 37 25       206

TOTAL GONAIVES Public All 73 83 55 32 51 40 0 0 0 334

PETIT-GOAVE Public Girls 75 86 70 62 53 32       378

PETIT-GOAVE Public Boys 73 94 73 60 81 64       445

TOTAL PETIT-GOAVE Public All 148 180 143 122 134 96 0 0 0 823

PORT-AU-PRINCE Public Girls 25 40 33 29 24 22       173

PORT-AU-PRINCE Public Boys 21 17 11 12 10 8       79

TOTAL PORT-AU-PRINCE Public All 46 57 44 41 34 30 0 0 0 252

ST. MARC Public Girls 50 53 44 31 42 35       255

ST. MARC Public Boys 36 25 29 19 19 14       142

TOTAL ST. MARC Public All 86 78 73 50 61 49 0 0 0 397

TOTAL ALL COMMUNES Public Girls 263 292 264 181 182 142 0 0 0 1324

TOTAL ALL COMMUNES Public Boys 297 317 285 202 213 156 13 0 0 1483

TOTAL ALL COMMUNES Public All 560 609 549 383 395 298 13 0 0 2807
 
 
 

Commune Type Sex 1AF 2AF 3AF 4AF 5AF 6AF 7AF 8AF 9AF TOTAL 

TOTAL ALL COMMUNES Private+Public All 3085 3834 3038 2222 2071 1842 147 111 67 16417



Let’s mention that the previous tables with a total of 16,417 students don’t consider the 
two hundred ( 200 ) children not yet at school and that will enter in grade 1 in Gonaïves 
schools during the second trimester, after participating in the « winter camp ». 
 
 
2.2-4 Improving teaching quality 
 
2.2-4.1 Distance learning 
 
Within the framework of an agreement Fonds de Parrainage National ( FPN ) / 
Edikasyon a Distans pou Ayiti ( EDA ), we had thirty four ( 34 ) schools participating in 
the 2005 – 2006 FPN / AIR / USAID scholarships program to enter in the FPN / EDA 
Project, which is distance learning for Haïti project. Let’s recall that this radio program: 
 

- is for students in grades 2 to 4 
- has lessons of Creole and Mathematics only 

 
This academic year 2006 – 2007, the total number of schools participating in the FPN / 
AIR / USAID scholarships program and to the FPN / EDA Project was increased to 59. 
 
We trained the Directors, the Teachers and the school committees during the month of 
December 2006 for the schools of Gonaïves and Cap- Haïtien. 
 
The major themes of the training session were: 
 

- presentation of the program 
- presentation of the materials ( radio, written material for the teachers and the 

students ) 
- presentation of a model lesson with a live program 
- preparation of a lesson  
- expectations of behavior for the students, the school committees, the parents, 

the teachers, the school directors 
 
2.2-4.2 Promoting human rights at school through artistic works 
 
Through a Project financed by the European Union, Fondation AfricAmerica ( AAA ) and 
FPN its partner are promoting human rights and specific rights of children and women. 
The project called « Ti Lekòl Dwa Moun » is implemented in schools participating in 
various FPN programs and is for students in grades 5 and 6.  
 
We have 33 schools participating in the FPN / AIR / USAID scholarships program that 
are also in the Project « Ti Lekòl Dwa Moun », which means « Little School for Human 
Rights ». The participating students will have to create artistic works such as paintings, 
drawings, songs, … 
 
The table below shows the breakdown of the schools participating in the FPN / AIR / 
USAID scholarships program, in the FPN / EDA Project, in the FPN / AAA / UE Project. 
 
 



COMMUNE 2006 – 2007 
( AIR / USAID ) 

 
2005 – 2006 
(AIR / USAID 

+  EDA ) 

 
2006 – 2007 
(AIR / USAID 

+  EDA ) 

  
  2006 – 2007 
(AIR / USAID 

+  AAA ) 

 
      2006 – 2007
 ( AIR / USAID 
+ AAA+EDA ) 

CAP-HAITIEN 39 17 17 0 0 

GONAIVES 34 4 13 19 9 

SAINT MARC 26 0 0 10 0 

PORT-AU-PRINCE 56 13 22 2 2 

Cité Soleil 51 10 20 2 2 

Croix-des-Bouquets 5 3 2 0 0 

PETIT-GOAVE 20 0 7 0 0 

TOTAL 175 34 59 31 11 



2.2-5 New approach for access to school 
 
FPN was created in 1992 and since that time FPN is working to help needy children 
access to school and / or stay in the system. Up to now for access, the parents had to 
do the first step which is at least register the child in an eligible school.  
 
It’s clear that the public information we give before any enrollment are an incentive for 
many parents who need a scholarship to have them doing that first step but we know 
that some are so poor that even if they could pay something for the registration, they 
cannot face the other expenses such as uniforms, shoes, ..   
 
For the first time, we had our Supervisors going from house to house to meet parents 
who have children at home and who didn’t make any step to have those children to go 
to school this year. 
 
Starting on November 12, 2006 to be sure that the children were not going to school this 
year, at the end of the reporting period we had identified two hundred and twenty ( 220 ) 
children who are out of school and among them twenty ( 20 ) street children. These 
children come from Raboteau and Jubilé, two zones of Gonaïves fighting one against 
the other one from time to time. We already collected some basic information like size of 
the shoes, … 
 
We also identified schools having enough space in their grade 1 classrooms for these 
additional students including the street children, a group that many schools won’t 
accept. After what we call a winter camp, having in mind the summer camp of August 
2005, they will arrive in the classrooms. Therefore we are preparing a program that will 
put them after the winter camp at the same level than the other students already at 
school. The funding problems generated delays in the preparation of that activity. 
 
 
2.2-6 Staff Members of AIR Washington visit FPN
 
2.2-6.1 Visit of Dr. Mona Habib 
 
During her visit in Haïti, Dr. Mona Habib met the Chairman of the Board of FPN on 
October 11, 2006 and the Executive Director on October 12, 2006. That same day, FPN 
Executive Director participated in a meeting at AIR Office with the participation of the 
following persons:  
 
USAID Officials: - Mrs. Grace Lang, Education Specialist 

                     - M. Hervé Jean Charles , Education Advisor  
 

AIR Officials     : - Dr. Mona Habib, Project Manager 
                           - M. Conor  Bohan, Director of AIR Office in Haiti 



 

Some problems concerning the timely production of reports that FPN must respect were 
discussed.  
 
Clarifications were given concerning in particular some communication problems 
between AIR and FPN, property of FPN model.. 
 
Decisions were taken like having FPN informed, as often as possible, about information 
concerning FPN ( evaluation reports, .. ) in order to get some inputs, in a timely manner, 
before  submission to USAID. Considering FPN comments about the first draft report 
issued by AIR after its financial review and that contained some erroneous findings 
concerning some points of major importance, AIR decided that the second report, 
issued before receiving the above mentioned comments, was not to be considered.  
  
2.2-6.2 Visit of Ms. Jennifer R. Anderson 
 
Starting on October 16, 2006 Ms. Anderson, with the support of Mrs. Elyse Gélin, had 
in-dept discussions with FPN in order to document the FPN model. As a result of her 
visit, Ms. Anderson prepared a draft of a scholarship handbook describing very clearly 
the model. According to FPN, Ms. Anderson did an excellent and useful work.  
 
2.2-6.3 Visit of Mr. Luke Shors 
 
Several meetings took place, with the appreciated support of Mrs. Elyse Gélin.           
Mr. Shors checked some indicators in order to document the impact of the model. He  
showed interest in the testing of the students and is going to give us additional support 
using SPSS, a reference software for statistical analysis that is not in use at FPN.  
 
Mr. Shors, accompanied by Mrs. Gélin, also visited one school in Saint Marc and two 
schools in Gonaïves to evaluate the work done, to see the classrooms, to talk with the 
school staff and to have a better understanding of the reality of the field where the data 
are collected. 
 
2.2-6.4 Visit of Mr. Carlos Penagos 
 
Mr. Penagos met with FPN staff who had the opportunity to expose once again the 
problems of the regularizations related to:  
 

- the use of a different exchange rate than the one used previously by FPN 
 
- the interests earned  

 
That visit helped in finding a solution to the problems. 
 
 

 



2-3 MARKETING ACTIVITIES 
. 
  
2-3.1 Meeting with the Press 
 
Let’s recall that FPN was created in October 1992. The Executive Director of FPN was 
« Guess of the day » five times in four media: 
 

- October 7: Radio Caraïbes F.M. 
 
- October 9: Radio Kiskeya 

 
- October 19: Radio Vision 2000 

 
- October 27: Radio Kiskeya 

 
- October 30: Radio Mégastar 

 
On October 27, FPN invited the press at its Central Office to present the results of 
fourteen years of work dedicated to the children of Haïti. The following members of the 
press were present: 
 

- 6 TVs: Télémax, Télé Haïti, Télé Ginen, Télé Eclair, Télé Nationale, Canal Bleu 
 
- 2 Newspapers : Le Matin, Le Nouvelliste 

 
- 12 Radio stations : Radio France Internationale, Radio Mélodie, Radio Caraïbes 

F.M., Radio Nationale, Radio Mégastar, Radio Eclair, Radio Métropole, Signal 
F.M., Radio Kiskeya, Radio Vision 2000, Radio Ginen, Radio Solidarité    

 
 
2-3.2 Ceremony of distribution 
 

On October 6 we had the last ceremony of symbolic distribution at Ritz Kinam in Pétion-
Ville. The school delegations ( students, teachers, school director, members of the 
school committee ) attended. 
 
Mrs. Janet A. Sanderson, Ambassador of the United States, participated in the 
ceremony. The Other Officials and members of the Press attending the ceremony were 
mainly:  
 
Haitian State Officials:  -  Mr. Gabriel Bien-Aimé, Minister of National Education 

                                -  Mrs. Marie Laurence Jocelyn Lassègue, Minister of Women      
                                   Condition and Women Rights    

                                      -  Mr. Pierre Michel Laguerre, General Director of the Ministry of     
                                    Education 
                                -  Mr. Rudy Hériveaux, Senator of Department of West                          
 



 

USAID Officials: - M. Lawrence Hardy, Deputy Director of USAID in Haïti 
                     - M. Hervé Jean Charles , Education Advisor  
                     - Mrs. Florence Liautaud, Information Specialist 
 

AIR Officials: - M. Conor  Bohan, Director of AIR Office in Haiti  
                      - Mrs. Elyse Gélin, Project Coordinator 
   
Press: Radio Educative, Radio Métropole, Radio Galaxie, Radio Antilles, Radio Ibo,    
           Radio Kiskeya, Télé Lakay, Agence France Presse  
 
 
2-3.3 Fundraising outside of Haïti 
 
Many contacts were established with people of the Haïtian Diaspora and in particular 
with an Haïtian Organization specialized in fund raising. 
 
We know that it’s very difficult to raise funs in the United States without having a 
website. We are preparing the content of our website and before that we analyzed many 
other websites of non profit Institutions. We plan to be operational at the beginning of 
the second trimester of year 2007. 
 
We had some contacts with Haïtian specialists in Haïti to examine the possibility of 
preparing a documentary on FPN. It could be useful to have it in television stations 
before specific fund raising activities inside and outside of Haïti.   

 
2-3.4 Fundraising in Haïti 
 
To support our fund raising activities, we found some private Haïtian Institutions that 
gave us financial support to prepare a jingle and that accepted to give us free time         
( for FPN ) in the main radio stations of Haïti. We will start being in the air in the second 
trimester of year 2007.    
 
We are also waiting for the donations of some other major Institutions who were visited 
and have accepted to participate.  

 

 



 
 
 

 
 
  

 
 

 
 

   

  
   

 
 

 

   

 
 

   
 

 
 

 

  
   

                  
 

 
 
 

4- PROBLEMS AND CONSTRAINTS 
 
 
§ A major problem was the very long process for the signing of the extension of the 
Project which was not over at the end of the reporting period.  
 
On August 25, 2006 FPN received from AIR a proposal for the October 1st 2006 to 
September 30, 2007 budget totaling $1,123,046. 
 
On October 12, 2006 during a visit in Haïti, Dr. Mona Habib transmitted to FPN a draft 
for the extension of the Project from October 1st 2006 to September 30, 2007 including 
a budget totaling $1,122,604 with the following breakdown: 
 

- additional funds : $865,425 
 
- balance funds    : $257,179 

 
 



 

On October 24, 2006 FPN received the modification #4 to be signed with a budget for 
the October 1st 2006 to September 2007 period totaling $1,009,957 with the following 
breakdown: 
 

- additional funds : $792,911 
 
- balance funds   : $217,046 ( which comes to $ 236,934 when the prior years gain 

from currency exchange are added; the gain was estimated by AIR at $19,888 ) 
  
The budget, even considering the $ 236,934, was lower than the previous ones for more 
than $90,000 and moreover the budget notes had some errors. 
 
During a meeting held on November 10, 2006, AIR and FPN discussed these problems. 
As a result, on November 21, 2006 FPN received from AIR the Excel worksheet of the 
last proposed budget to allow FPN to make some adjustments but without changing the 
total amount. 
 
On November 30, 2006 FPN sent to AIR the revised budget and the revised notes to 
the budget. 
 
On December 19, 2006 AIR requested some additional information, specially the 
breakdown of the $70 / person for the winter camp and of the consultations.  
 
At the end of the reporting period, the requested information was not yet sent by FPN to 
AIR. 
 
A very long process that delayed some activities like the first payment for the schools 
and the teachers, the winter camp, … 
  
 
 
§ Another problem was the insecurity in Cité Soleil. Although, some official statements 
could let people think that security is back in the Cité and even we have faced worse 
some months ago, the zone is still unpredictable. From time to time, it’s very difficult for 
the schools to operate normally.  
 
Sometimes, there are no problems near the places where most students live but there 
are problems like shootings near the school: the school will remain closed.  
 
Some other times, there are problems near the places where some students live and 
they cannot go to school. If there are no problems near the school, the school will be 
open but the attendance rate might not be good.  
 
Those situations make it difficult for our Supervisors to do their work and therefore to 
stick to any tight planning.  
 

 


