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1. Background

The purpose of the Market Access for Rural Development Project (MARD/Rapti) is to
increase sales of high-value agriculture products and improve nutrition status in the Rapti
zone. But due to inadequate security in the Rapti zone, the MARD/Chemonics TA team was
relocated to 6 new pockets in the Lumbini-Gandaki zone of the Western Development
Region on September 1, 1998 to increase the sales of high-value agriculture products and
improve nutrition status in those pockets.

USAID is assisting the Government of Nepal (GON) in the implementation of
MARD/Lumbini-Gandaki by funding a Cost-Plus-Award-Fee contract for technical
assistance, training, and equipment. Assistance is provided over a five-year period beginning
April 1, 1997, for a total contract cost of $3,653,761. The contract is based on performance
rather than level of effort. The amount of the award fee is determined on an annual basis by
USAID/ Nepal. The TA team is provided by the prime contractor, Chemonics International
Inc (CI), and its partners, METCON Consultants (MC), No-Frills Consulting Co. (NF), the
Nepali Technical Assistance Group (NTAG), University of California-Davis (UCD),
International Executive Service Corps (IESC), and Volunteers in Overseas Co-operative
Assistance (VOCA). Cl is providing over-all leadership, administrative, and policy support.
MC is leading local marketing development and production technical assistance. NF provides
technical assistance in technology and improved agricultural extension. NTAG and UCD are
associated in providing technical assistance for improved nutritional status monitoring and
training. In addition, UCD is training and consulting in post harvest handling. IESC and
VOCA are providing short-term technical assistance in agricultural production, processing,
and distribution.

The GON is providing directional, monitoring, co-ordinating, and line agency TA support, as
well as, field office and training space through the MARD Steering Committee, which directs
the TA team, the MARD Project Coordination Office, and the Project area HMG rural
development line agencies. The MARD Activity Coordinating Committee (MAAC)
co-ordinates the interventions of TA team district coordinators and motivators, and HMG line
agencies.

Interventions are organized into project components on market development, technology and
improved extension services, improved nutrition status, and bottom-up planning and policy
reform, in accordance with the MARD grant agreement between HMG and USAID. The
market development and technology and improved extension services components support
USAID/Nepal Strategic Objective 1.1, “increased sales of high-value agricultural
commodities.” The improved nutrition status component supports improved maternal and
child health, through increased food-based vitamin A availability. The bottom-up planning,
co-ordination and policy reform component supports both USAID strategic objectives
through participatory approaches to transparency, public sector accountability, and private
sector mobilization of resources. The interventions are implemented by the TA team and
HMG line agencies in close collaboration with farm leaders, production marketing
associations, NGOs, village development workers, and other relevant entities to support the
project's main beneficiaries, the rural households of the Lumbini-Gandaki zone.

The project is managed by performance objective. The senior TA team member in each
component takes leadership for developing the work activities in the respective component,
and has the responsibility for completing those activities. The work activitics are designed to



impact the performance plan output indicators for each component. Project components and
performance indicators for project interventions are summarized as follows.

Performance Indicators by Component and USAID/ Nepal Strategic Objective*

| Market development component (SO 1.1) Technology and improved agrlcultl;re
extension service component (SO 1.1)

® Sales of high-value agricultural products in

project areas ® Hectares of potato. tomato. cabbage. and
® Farm households producing high-value cauliffower harvested in project arcas

agricultural and livestock commodities ** * Average yield of potato, tomato, cabbage.
® Farmers producing high-value agricultural and cauliflower harvested in project areas

and livestock commodities ** * Farmers groups assisted in project arcas

e Percent of potato, tomato, cabbage, and
cauliflower produced in project areas that is

sold
*  Number of agro-vets operating in project
,aweas . . e
Improved nutritional status component Bottom-up planning & policy reform
component (general support of all
¢ Nutritional practices that reduce the indicators)
incidence of night blindness among
pregnant/lactating women * Represented by all project indicators

* Incidence of night blindness among
pregnant/lactating women

* These indicators are effective with Chemonics/MARD contract modification 1. dated June 23.
1999,

** Removed in the new proposed indicators submitted to USAID on January 10, 2000. It was
approved on August, 2000.

2. Project Objective

e Toincrease sales of high-value agricultural commodities by promoting market
expansion and participation of farmers and agro-entrepreneurs in high-value
commodity production and marketing

e Toimprove the nutritional status of farm households, particularly pregnant and
lactating women and children under 60 months of age, by increasing household
nutrition and improving household nutritional practices.

3. Project Components

e Market Development

¢ Technology and Improved Extension Service

¢ Improved Nutrition

*  Bottom-up Planning, Coordination and Policy Issues
¢ Monitoring and Evaluation.

o




4. Project Strategies

A. Market Development:
® Provide market information to farmers
* Upgrade market practices
® Promote cooperative/ group marketing
* Improve post harvest practice

B. Technology and Improved Extension Services:
® Promote on high-value commodity technologies
* Focus on market led/ demand driven opportunities
* Emphasis on technology diffusion extension package
* Promotion of group building and capacity building of farmers group for its
sustainable development
* Promote agro-entrepreneurs

C. Improved Nutrition:

* Develop adequate household nutrition knowledge base through nutrition
tramning

* Emphasis on Vitamin A rich quality food production for home use through
kitchen garden

* Emphasis on food storage and preservation to cope with lean production
period

® Nutrition household demonstration

D. Bottom-up Planning, Coordination and Policy Issues:
¢ Conduct pocket level bottom-up planning exercise
* Prioritize the issues
* Collaboration on policy studies, conferences

E. Monitoring and Evaluation:
* Monitor and evaluate MARD intervention/ programs to enhance project
performance

5. Demography of MARD Sites

Since October 12, 1998, the TA Team started activities under 4 VDCs of Palpa district. In
each VDCs, selected 3 sites, and latter on included 1 additional site per VDC. Thus, worked
altogether in 16 sites. Now total population of 6050 are served by MARD activities through
diffusion process. There are 1220 households with average house hold size of 4.9, the family
size in normal but the land per house hold is very less that is 0.506 ha./HH. Twenty three
farmer groups are actively involved in HVC production and marketing process. Two Agro-
vets newly started to support HVC production. One marketing co-operative (Modan Pokhara
Bahu Udheshya Krishi Bazar Sanstha) registered and started its activities in Butwal
wholesale market since June 2001. This may be the first marketing cooperative in Nepal. The
details of the data presented in Annex-1.



6. MARD Intervention Sites
The name of 16 project sites where TA Team, Palpa worked are stated in below table.

Table-1: Palpa Project Sites

SN | VDC/NP No. of Name of sites ]
L L Sites B e

1 Tansen Municipality 4 Burtung, Baroodkhana, Gangetari and Pakluwa Tole
2 | Madan Pokhara 4 Jarepipal, Bare Aanp, Tinti Aanp and Damkara ‘_j
3 | Masyam 4 Fulwari, Koshabari, Hatiya and Siswa
4 Dobhan 4 Jhumsa, Shridara, Ganesh Tole and Ghorebas

Total 16 ]
7. Status of Farmers Group

7.1. Production Groups:

Started activities with 14 production groups which were constituted by 272 members, out of
them 81 were women (29.79%) and their group fund was recorded of NRs 1,18,599. The
groups' meetings were not regular. However, they were engaged in the vegetable and cereal
crops production and livestock production activities. By November 2001, the team became
able to work with 23 production groups which constituted 354 members, out of them 123
were women and they have raised their group fund Rs. 4,61,076 by November 2001 (table 2).

Table-2: Number of Farmer Groups in 1998/99 and 2001.

| SN Parameter 1998/99 2001 difference |
] No. of Farmer Groups Operating 14 23 9
2. | No. of Members in Farmer Groups 272 354 82
- Male 191 241 50
- Female 81 123 42

3 | Group fund (NRs) 1,18,599 | 461,076 3,42,477 |

Present status of farmer (production) groups are shown in Table no. 3 below (details shown
on annex 2).



Table-3: Status of Farmer Groups in Palpa District (As of Jan. 2002)

Name of F. Groups VDO ___Members Mceting
S R ] F ,If'i"m' __ Date
Gorebas Krishak Samuha Dobhan-4 15, 9 24 3ga£e )
Ganeshtole Krishak Samuha Dobhan-6 I8 | 8 gate
Tarkari Tatha Pashu Samuha, Dobhan-6 3 gate

Lamichaupali
Tiloktama Pasupalan Samuha
Siridara Krishak Samuha
Samudaic Bikash Samuha

Dobhan-1

Dobhan-4

Masyam-9

Masyam-6

¥ briday

Aya Arjan Mahila Samuha Masyam-7 15 9gate
Dumre Tarkari Utpadak Samuha Masyam-2 | l»ifrjdgy

 Pragatishil Krishak Samuha Masyam-2 13 120 gate.

| Jarepipal Tarkari Utpadak Samuha | M.Pokhara-d | I
Bikash sheel Tarkari Utpadak M.Pokhara-6 L. Fridav
_Samuha ] I R

| Sangamtole Tarkari U tpadak Samuha M.Pokhara-8 | S| 7 ﬁ_ﬂlz 10 gglg e

 Pragati tole Tarkari Utpadak Samuha | M.Pokhara-8 13 21 15 1S grate

| Surya Jyoti Tarkari Utpadak Samuha | M.Pokhara-8 7 3 10 120 pate

Sirjan Sheel Tarkari Utpadak Samuha | M.Pokhara-7 24 8 32 2"‘1!?(5_ .
Mankamana Krishak Samuha M.Pokhara-8 4 6 10 | 7gate |

| Bareanp Krishak Samuha MPokhara-8 | 11] 4] 15| 1gate
Mahila Krishak Samuha | TansenM-11 | O] 201 20| 1"sat
KrisakJagaran Tarkari Utpadak TansenM-9 4 6 10 | 3 gate
Samuha o

| Namuna Krishak Samuha TansenM-11 | O] 13| 13]1"Satl.

| Pakluwa Tarkari Utpadak Samuha TansenM-14 12 0 12121 gat |
Janjagiriti Tarkari Utpadak Samuha TansenM-14 | |5 41 191" Sat.

TOTAL 241 | 123 364 |

Production status of different production groups (As of July 2001)

| 461076

Group

) Vfun(lr

503

4830
50960

47470
o0
2T
11600
63900
2542
2100 |
2000
17276 |

900

42500
12700
31500

5600
7200
80900

8200

12700
9200

9200

Before 1998 Hybrid seeds were very limited in field, this may be found only in cabbage and a

few in cauliflower. That is why the productivity was very low and it was absent in Off-
season. But now, the farmers have adopted many verities of Hybrid of tomato. potato.
cabbage, cauliflower, chilli, capsicum etc. By July

970 Mt. fresh vegetables worth of Rs. 65, 28,000 (table 4).

2001, 20 farmers groups have produced



Table-4: Production Status

’_S_ Crop Variety No. of | No. of | Area | Prod. - Sgaigs_
N FG | Farmer | (Ha) | (Mt) | Q. Mt | Value
(Rs 000)
I | Tomato Manisha
Navin
Grissco-1 19 328 9812 | 146.0 130.0 1500
Ramiya
7 - Raxita
2 | Potato NSI-6 - [ ) B
NSI-7R
NSI-17 20 208 1594 | 2326 184.6 1232
K.J.
TPS
3 | Cabbage T-621 16 2181 10.115| 215.1 198.0 820
G. Coronate
4 | Cauliflower | K. Jiant 20 264 | 12.015| 166.1 146.6 1477 |
S. Crowan
5 | Chilli S.Mukhi 2 10| 5900 4.1 4 (11|
6 | Radish 40 Days 11 106 59 87.5 85.4 567
7 | Brinjal Nurki 6 60 451 66.2 63.9 507
8 | Bean 4 season 3 77 4.51 52.6 495 214
TOTAL 20 408 | 69.982 | 970.2 861.4 6528 |
7.2 Marketing Groups

Formed two marketing groups out of 13
their own system and out of two, one ma

cooperative.

production groups, to market their produce through

A. Madan Pokhara Bahu-uddesya Krishi Bazaar Sahkari Sanstha Lmt.

rketing group is functioning as marketing

This marketing group was established in 057.3.25 BS at Tinti Aanp. This marketing group
started to work by 11 executive members selected from 5 production groups having 74
members. Latter on, 7 production groups (106 members) participated in this marketing
groups within one year. This marketing group transacted 650 Mt. of vegetable worth of Rs.

74,00,000.

On 058-3-30, this marketing group registered as Madan Pokhara, Bahu-uddesya, Krishi Bazar
Sahkari Sanstha Limited (co-operative) having 48 shareholders. Its first general session for
election was conducted on 058-6-8 BS and elected 4 committees as mentioned below:

1. Executive Committee,
3. Market Management Committee, and

2. Account Committee,
4. Advisory Committee

By January 2002, this cooperative has sold 350 tons of vegetables worthof Rs. 40,00,000.00
within the short time. (For list of member, see Annex-3)



B.

Saranjivi Tarkari Utpadan Tatha Bazar Baywastha Samuha

This marketing group started since 2058-2-11 at Dumre. This marketing group has becen

formed from 5 production groups (66 members). Command area of this m
Madan Pokhara-4, Masyam VDC and Telgha VDC. They

arketing goup
have formed exccutive commi

1S
ttee

to run daily work and have selected active members to coordinate in other area. As of January
2002, this marketing group marketed 15 ton worth of Rs. 1,40.000 from Dumre (for detail
about members see Annex-3)

8

Major Accomplishments

Table - 5: Accomplishment during 1998/99 (for detail progress see Annex-4)

[ —] Annual | Annual
SN ~___ Activities B o \”]'girljgctﬁ Progress
A. | Market Development e ,,L_m, 1 |
— |- Price Information Collection and Dissemination | Twice per week
| - Price Information board installation e I T __' 7
_ | - Specialized training for pesticide sellers 4 14 1
- Specialized training for market management 14 14
B. | Technology and Improved Extension - ) -
___ 1 -On Site Training o
o - Crops | 18 I8 (432
L 7 - - Livestock |2 | 2(31)
|| - On farm demonstration » - + o )
S B Crops |74 |74
1N B Livestock |3 [3 ‘
| -Farmers field days T TR0y
- Farmers Tour | o tan
| - Resource Center Development | 1 (Pig)
C. | Improved Nutrition Status I
- - Nutrition Education Training - 12 283
| _____| - Nutrition Demonstration Household - |4 |4
. Mrs. Dhan Maya K umal, Pakluwa - o
. Mrs. Stta Puri, Tinti Aanp ) -
Mrs. Kamla Pandey, Jhumsa o N
4 Mrs UmaKharal, Fulwari | ]
| D. | Bottom-up Planning Policy Reform - N
| - Bottom-up Planning Workshop 8 8(273)
L _- Group Mobilization Training 4 14(235)
____ - Profile preparation N
o Site profile 8 8
L VDC profile o § I8
- _Group profile L 28 128
L ~Agro-vet & cooperative profile preparation |2 |2

for Reference
see Anney No.

| 5 (able)
| 6(table)




Table-6: Bottom-up Planning Workshop

[‘SN Place Date }‘ Participants ]
Male | Female | Total
1 Perwas Nov 16, 98 21 2 23
2 | Fulwari Nov 18, 98 25 8 32
3 Ganesh tole Nov 19, 98 15 9 24
4 Madan Pokhara Nov 27, 98 27 6 33
5 Madan Pokhara Jan. 4,99 31 R 42
& Perwas Jan. 5,99 22 30 52
7 Ganesh tole Jan. 6, 99 13 13 26
8 Fulwari Jan. 7,99 16 24 40
TOTAL 190 | 103 273
Table-7: Group Mobilization Training
SN VDC No. of FG No. of Participant
1 Tansen Municipality 4 57
2 Madan Pokhara 4 57
3 | Masyam 2 33
4 Dovan 4 88 -
Total 14 235
E. OFD Result Obtained
Production Variety wise
Crop Variety Productivity (Mt./Ha.)
Tomato Navenn 62.1
Manisha 97.3
Avinash 70.4
Ramiya 71.6
Rupali 614
Krishna 10.5
| Onion Nasic Red 57.5
Potato NSI-17 39.23
NSI-7R 38.33
Cucumber Bhaktapur Local 30
Cauliflower Serranow 18.25 B
Snow Grace 17.25
Cabbage Zenith 42.22
Green Coronate 422




Table-8: Result of OFD Conducted

T Crops Yield Costof prodn/ |  G.I/ha. | N.L/ha. | BEP
| (ten/ha) | ha (Rs000') | (Rs.000") | (Rs. 000 N
Tomato (13) 55.466 574 YA 5400 103
“Onion (3) 27.340 104.2 3796 | 2753 | 381
 Potato (4) 29.926 e ] 2418 | 1400 | 342 )
| Cucumber (4) 24.90 o M8S ) 3006 | 187.0 | 456
Cauliflower (6) _ 13.688 250 187.2 1129 | 548
Cabbage (6) 34.43 o624 ) 220 ] 196 | 181
I R B S

F. Impact Points

® Tomato produced upto 97.3 mt/ha.

Onion produced upto 57 mt/ha.

Potato produced upto 30.23 mt/ha.

Cucumber produced upto 30.0 mt/ha.

Cauliflower produced upto 18.25 mt/ha. (in late season)

Cabbage produced upto 32.2 mt/ha.

259 farmers started to adopt improved technology in rainy season.
3.64 Kg. tomato seed were used by 282 farmers.

1000 gms hybrid cauliflower seed was used by 140 farmers.

150 gm hybrid cabbage seed was used by 25 farmers.

3600 gm of hybrid seed of brinjal, lady finger seed was used by 5 FG.
262 kg. of 40 days radish was used by 280 farmers.

154 farmers used seedling of hybrid seed of different crops from OFD nursery.




Table-9: Accomplishment During 1999/2000 (Annex-10a)

Fy( ] A}{Eﬁlil'} Annual | for
SN Activities Target | Progress :t_iﬁ/\';:f;
No.
A. | Market l_)gv_gzjopment - e N
| -Price lm‘o_rl_n_a_ggLC_gﬂgdlor_l ap1d Dmsemmallon i B
___| - Market Linkage Tour o
B - OST on market management - -
|- OS}rlﬂ_Emt harvest technology B o
- Market management training Agro-vet -
_ | - Group marketing { training for project staff .
i - Post harvest technology for project stal o -
B. | Technology and Improved Extension Sevices B o
|- OnSite Training ,
_ S __Crops | 16 10
| Livestock |2 | N
_ | -One day refresher for livestock . I B
1 - On farm demonstration - 83 &4 I .
L - Live stock OFD o 2 1
| -Farmers fieldday o 6274 12
| |- Livestock FFD _ . I L R
F“ - Farmers Tour l( 16) J[_lﬂ_()) i
| - Resource Center Development 2
_____ - Participation in monthly meeting of Las 5 Li N
C. | Nutrition Improved Activities L B
| - New kitchen garden 6 5 e
|| - Nutrition education training 12 1 12(283) |14
- Nutrition field day 2 2(61) |14
|- Saniationand Hygiene ) T
D. | Bottom-up Planning Policy Reform -
.. - Bottom-up Planning Workshop 4 412 15
| - Group Mobilization Training - 17 N
_ | - Profile preparation & updating ] i
s _Selection of new site _ 4 4 L
| __Site profile preparation 4 4 1
] __Site profile updating 12 12 1
Group profile updating ) 16 6
| VDC profile updating _ g4 4
L | Agro-vet traders/cooperative profile updating 4 14 ) )

10




F. OFD REPORT
1. Cauliflower OFD (Remaining of

Total No. of OFD Conducted = 12

(a) Success =9
= 3 (Due to heavy rain and other anti climatic

(b) Failed
conditions)

Varietal performances:

1998-1999)

Average (BEY, i\/rl'li“)

Varieties used Yield range Average yield (Mt/Ha.)
(Mt./Ha.) ~
Indium Early 98-120 10.0
Katiki ' 7.5-21.0 14.3 7.09
Snow Crown 19.5-21.9 i 203 B
Average Production 16.87

Note: These OFDs were used for rainy season and among all those varielies snow crown
was mostly preferred by majority of farmers.

2. Tomato OFD (FY 1998-1999)

Total No. of OFD conducted = 5

Varietal performance:

Average (BEY (ML)

Varieties used Yield range Average yield (Mt/Ha.)
(Mt./Ha.) .
Ramya 10-53.5 21.625
CL 1131 6-41.0 17.4
IAS 88.2 4-45.0 39.0 6.30
Grissco-1 18 18.0
Average Productivity 24.82 o

Note: These OFDs were conducted in rainy season for early rain Grissco-1 and for late rain
Ramya was preferred by farmer. IAS-88.2 was very big in size where as CL1131 was

effected by mosaic.




3. Cauliflower OFD for current FY 1999-2000.
Total No. of OFD conducted = §
Success =0

Failed

Varietal Performances:

=2 (Due to anti climatic condition)

Varieties used Yield range Average yield (Mt/Ha. ) Average (BEY (ML)

B (Mt/Ma) |} )

Katiki 9.5-18.0 1262 - )

Snow crown 18.5-22.0 2025 712

Serrano 20.4 20.40 630
Average Productivity 1591 ]

* Snow Crown was preferred for early condition.
e Serrano was preferred for late condition.

4. Bush Bean OFD for 1999-2000.

Total No. of OFD conducted = 2 (No failure)

Variety =S5-9

Yield range = 8.2-10.0 Mt/Ha.

Average Production =9.1 Ton/Ha.

Break even yield ~5.54 Mt

This variety was highly preferred for short duration period of maturity.

5. Radish OFD for FY 1999-2000.
Total No. of OFD Conducted = 3 (No failure)

Varietal Performances:

40 days was preferred due to higher yield.
0. Potato OFD for FY 1999-2000.

Total No. of OFD Conducted = 14 (No failed)

Varictal Performances:

Varieties used Yield range Average yield (Mt/Ha.) Average (BEY (Mt.)
B (Mt./Ha.) -
40 days B 29-36 32.0 -
Early 40 days 20-29 2443 6.53
Average Productivity 28.24

Varieties used

Yield rang (Mt./Ha.)

Average yield (Mt/Ha.)

Average (BLY (Mt.)

1965

Cardinal 6.2-37.5 21.62
Kufri Joyoti 10.5-30.5 18.82
Average Productivity 20.22




Cardinal was preferred by all most all the participating farmers due to good yield and
attractive color.

7.

10.

I1.

12.

Tomato

Total No. of OFD Conducted = 8

Success = 6

Failed = 2

Variety used Average yield (Ton/Ha.)
Navin 33.68

NS 815 29.37

Gressco 14.75

Rakshita 21.0

Cucumber

Total No. of OFD Conducted = 5
Success =5
Variety = Bhaktpur Local = 34.275 (Ton/Ha.)

Cabbage

Total No. of OFD Conducted = 8

Success = 8

Variety = Average yield attained (M./Ha.)
Green ceronle = 45.53

T.621 =429]

Onion
Total No. of OFD = 6 (all success)

Variety used Average yield (Ton/Ha.)
Rojo 3.98

N. 53 24.86

Zuckuni

Total No. of OFD =2
Variety used - Grey Zuckuni
Average yield - 22.0 M./Ha.

Potato Trail Conducted =1

Variety used Average vield (Ton/Ha.)
NSI.6 17.6
NS1.8 14.6
NSI1.12 26.9
NS1.11 13.8
NS..... 16.1
NS1.3w 14.6
NSI.17 223
NSI.R 18.0

NSI.1 18.4

L2



G. Impact Points

» Madan Pokhara Tarkari Utpadan the Bazar Bayawastha samuha Organized.
 Seed production activities hybrid potato seed started at Madan Pokhara (Tinti Aan Site)
and 20 tons of different varieties, seed produced stored and marketed.

* Massive program for rainy radish cultivation started.
» The following quantity of produce sold

— Potato 130 tons
—  Cauliflower 13 tons
—~ Cabbage 60 tons
— Radish 175 tons
- Tomato 25 tons
~ Bean 25 tons
* Seed buying through group
— Radish 761 kg
—  Cucumber 2 kg
- Potato 3000 kg
~ Tomato 2 kg

Table-10: Accomplishment During 2000/2001

Annual | Annual for
SN Activities Target | Progress iiff\'::gf
_ No.
A. | Market Development i N R ]
____| - Forming marketing group 2 203
- Meeting with marketing group . 6 6 i
- Support to marketing group 2 2
- marketing group competition | |
- Market extension material distribution 1 |
- Price collection and dissemination Twice per week
- - Group marketing training 2 2 17
- Training on post harvest handling 2 2
- Training on post harvest handling (PL. participate) 4 4 i
- Agro-vet training (participants) 4 4 B
- Market linkage tour 2 2 -
- Interaction tour/visit 2 2 -
| - Post harvest loss assessment tour | ) o
| -District level workshop L | .
B. | Technology and Improved Extension Sevices B o
- On-form demonstration 20 20 16
r - On-site training - 20 26 7
- IPM training (PL. Participant) 4 4 17
-Farmersfieldday |4 | 4(156) | 18
- Technical interaction tour 4 4 Part. .
- New group formation 4 4 Part. o
- New farmer group profile preparation 4 4Part. |

14




Table-10 (contd..)

SN | Activities

Annual

Target | |

- Farmer group mobilization training

Annual | for Reference
) . sce Annex
rogress

_ No.
4

- Attending farmer group meeting

| - Farmer group competition

15 |

| - Farmer group profile preparation
- Site profile preparation

- Support to production program

1~ New NDH selection

- New Kitchen garden selection

- Follow up old kitchen garden

- Kitchen garden training

| and fund preservation

- Vit. A rich food promotion/demo., hygine & sanitation

- Nutrition field day

- Observation tour

| Coordination and Policy Issues

- Bottom-up Planning (VDC level)

OFD Result

We have conducted OFDs in cauli flower, potato and
tomatos the results are given below

Table-11: Workplan of Farmer Grops for FY 2001/2002

%N‘Erops Area (ha.) To produce (mt.) To sale (mt) ]
I | Potato 25.0 466. 1 - 3840
2 | Cauliflower 133 233.6 2140
3 | Cabbage 1.1 2898 2759
4 | Tomato 15.6 366.9 3499
5 | Brinjal 8.8 249.0 1933
6 | Radish 14.8 342.0 312.0
7 | Bean 11.7 1443 136.1
8 | Cucumber 5.5 1 108.0 815

9 | Chili 57 809 755
10 | Onion ] 1.6 N 35.7 o433

Total - 113.1 2316.2 20655
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2. Progress of FY 2001/2002

S

Activities

| Annual

Target

A. | Market Development
- Meeting with MG
- Market Group Competition
- Market Extension material to MG

[ Annual
Progress

- Other support to MG

- Marketing groups/trader wori{shop & field \gllh

for
Reference
see Annex
__ No.

- Update PIBs

- Record keeping training to MG

- Market management training to Mg

- Market linkage tour

- License training

- OST - Vegetable

- OST IPM

- OST Micro-nutrients

- OST Seed Production

- OST Soil management

- Post harvest handling
- Farmers field day

- Observation tour

- Attending FG meeting

- Site profile preparation

- Group profile preparation

- Technology Upgrading Training. to Agro-vet

- Farmer groups competition

- District level workshop

- Technology observation tour

C. | Nutrition Improved Activities

- NDH follow-up

- Kitchen garden follow-up

N

- Kitchen garden training

N Do

- Nutrition training on Vit A

- Nutrition Awareness training

- Nutrition observation tour

— e D = O\

|~

_| Coordination and Policy Issues

- Monthly meeting with LA

| - Monthly progress report to LA

- Technology support to LA

= ESIEN]

- Wrap-up clt;sirlg workshop

- Joint monitoring (LA+TA)

PO |

Note: The figures in parenthesis are number of participants.
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Summary of Major Accomplishment during 1998-2002

[ Annual | Annuat |
SN | Activities | Target | Progress
A. | Market Development o L ) -
— Formation of marketing group (one MG has been 2 2
| registered into marketing cooperatives) | |
— Meeting with marketing group 12 5
— Coordination meeting with (MG wholesales | l
_ transporter, VDC ofTicials & LA i
| = Marketing group competition ]2 il
— _Marketing extension material to MG 2 12 o
— Weighing scale set to MG for sale stall/collection point | 2 2
operation -
~  Other support to marketing group (plastic sheet, tin (4 )
| bosx, logo, letter pad, board, calculator, registration) e
] - PIB installation 212
— PIB updating 2 12
— _Record keeping training for MG | 1)
— _Market management training to MG 2 T4
— __Agro-vet licencing training _| 8(part) | 8 (part) |
— Market linkage tour 5 5
| — Marketing groups/traders workshop and filed visit 1 M
| = Agro-vet linkage tour ) 1 -
i —__ Price information collection and dissemination Twice per week
| —__OST on post harvest technology I I o
— Market management training to Agro-vet 4 part | 4 part
|| —__Group marketing training for project staff 1(2) 1(2)
| = Post harvest technology for project staff H(2) 1(2)
B —_Interaction tour and visit I r
— Post harvest loss assessment tour I 7 B
— OST on market management 1 | |
— Group marketing training 2 12
— _Training on post harvest handling 2 2
|| = Training on post harvest handling (PL) |4 part | 4part
B. | Technology and Improved Extension Services o
— OST- Crops 185 83 (1658)
— OST Livestock 4 3¢44)
|| = OSTIPM , ) 4 4 )
| —_OST Micro-nutrient o 4 4
— OST Seed production I o
|- OSTSoil management . t 1t
.= _OSTPostharvest handling S
— OFD Crops 177 178
Note: The figures in parenthesis are number of participants. Part = participants.
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B Annual | Annual
| SN | Activities e | Target | Progress
|- OFDLivestock - 5 3
— FFD Crops 117 7649y
— FFD Livestock R
— Farmers tour 2 57(—'2—'1‘)_
— Resource center development 3 | pig
— One day refreshers for livestock L
— _ Participation in monthly meeting of LA 2 12
—_ IPM training (PL) 4 part 4 part
— Technical observation tour 4 4 156;
— _Farmers group mobilization training - 4 4(235)
— _Attending farmers group meeting 10 18
_i = Farmers group competition - 22
— _Support to production program B Continued
— _Technology upgrading training to Agro-vet 12 2
C. | Nutrition Improved Activities ]
|| — Nutrition education training ] B 40 40 (1043)
| = Nutrition demonstration household 6 6 -
~ Kitchen gardening 132 393
— Kitchen garden training 28 28 (4259)
— Vit-A rich ford promotion/demonstration hygiene, 2 2
Sainitation fond preservation
— Observation tour 2 1 (6)
— Nutrition training on Vit. A 4 4
—  Nutrition Awareness training 4 4
D. | Coordination and Policy Issues
— Bottom-up Planning workshop 16 16 (522)
— Site profile 16 16
— VDC profile ) 16 16 -
| = Group profile preparation and updating 67 67(23)
— Selection of new site 4 4
— Group formation and mobilization 23 23
- Agro-vet and Cooperative profile preparation and 6 6
updating
—  Wrap-up closing workshop l 1 (55)
Note: The figures in parenthesis are number of participants. Part = participants.




10.  Summary of On-farm Demonstration Result

HYV crops

Variety

F] 998/99

B Average yield (T/ha)

Tomato

Navin

62.1

Manisha

933

Avinash

70.2

LRamya

71.6

Rupali

Krishna

Rakshita

| 1999/00 4_21"»3/.9_1_Izﬁﬁf,lqu i

Grisco-1

CL-1131
I

AS-88.2

NS-815

Potato

NSI-17

'NSI-712

'NSI-6

Cardinal

Kufrijyoty

Onion

Nasic Red

Sun Rojo

Cucumber

Bhatpur local

30

MG long

Cauliflower

Serranow

1825 |

Snow grace

17.25

Snowcrwon

Kaltitile

PP-710

Indum early

Zenith

T-621

G. Ceronate

Grey

| Zuckuni

‘Bushbeen

S-9

Radish

| 40 days

early 40 days

11. Problems encountered

—  Work load of all the TA members was not scientifically assi gned.

— Field staft assigned per district was not enough.




12.

Major Impact of the MARD Project

Farmers learned technology to grow vegetables in off-season (Early, and late season).
Farmers become able to adopt the market led production program.

Farmers became able to produce vegetable and sale it through Marketing group and
marketing cooperative to harvest earn better price.

Farmers became able to percure their farm input from any part of Nepal through group
approach.

Farmers became enough aware of Vit. A to complement on dietary basic.

Recommendations
Project program line budget was below 5% of total budget really if any body need to see.
development of tarmer, they should allocate program budget atleast 55%.

Inany project responsibility must be scientifically coupled with matching authority.
In any project the basic line of control should be fixed and transparent.

ok
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Annex-3

Status of Marketing Groups

Madanpokhara Bahu-uddeshya Krishi Bajar Sahkari Sanstha
Member of Executive committee

Mr. Dhurba Bhandari, Chairman
Mrs. Tulsi Gaire, Vice chairman
Mrs. Laxmi Pathak, Member

Mr. chintamani Pangeni, Member
Mr. Mangal Ruchal, Member

Mr. Min Bdr. Kumal, Member
Mr. Gopi Krishna Poudel, Member
Mr. Chabikala Poudel, Member
Mr. Mehar Singh Thapa, Member
Mr. Ram Pd. Ghimire, Member
Mr. Shiva Neupane, Member

N R W —

—_— = O X
—_

Member of account committee

1 Mr. Dhan Pali Gaire, Coordinator
2 Mr. Mangal Bdr. Kumal, Member
3 Mr. Hari Shamar Regmi, Member

Market Management Committee

Mr. Shiva Neupane, Coordinator
Mr. Indra Poudel, Member

Mr. Chinta Mani Pangeni, Member
Mr. Ganesh Bhandari, Member
Mr. Durga Devi Ghimire, Member

(O I > N DS T N
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Advisory Committee

1.
11
11l
v
V.

District Agriculture Development Office. Palpa

District Cooperative Office. Palpa

VDC, Madan Pokhara

Bhatrai Agro-vet, Palpa
MARD TA Team (DC, Palpa)

List of All Members

' SN | Name VDC '. No.

1 | Mr. Dhurba Bhandari _Madan Pokhara 8
2| Mrs. Tulsi Gaire ~Madan Pokhara 8 |
3| Mr. Shiva Prasad Neupane Madan Pokhara 8 j
4| Mrs. Chabi Kala Pandey Madan Pokhara 8 |
' 5| Mr. Gopi Krishna Poudel Madan Pokhara 8 ?
6 Mr. Mangal Ruohal ' Madan Pokhara 8 ‘
| 7__ Mr. Mohar Singh Thapa _Madan Pokhara 7
8 | Mr. Chinta Mani Pangeni . Madan Pokhara 7
"9 [ Mrs. Laxmi Pathak _Madan Pokhara 7
10 | Mr. Ram Pd. Ghimire  Madan Pokhara 5
. 11 | Mr. Bhim Bdr. Kumal ~Tansen Municipality 14

12 | Mr. Ganesh Bhandari Madan Pokhara 2

13 | Mr. Indra Poudel Madan Pokhara 8

14 | Mr. Chinta mani Pangeni Madan Pokhara 8

15 | Mr. Dhan Pati Gaire : Madan Pokhara 8
{ 16 | Mar. Hari Suman Regmi - Madan Pokhara 7
17 | Mr. Nagendra Pandey - Madan Pokhara 5
18 | Mr. Birendra Ghimire . Madan Pokhara 5

19 | Mr. Yag Pd. Bhandari ¢ Madan Pokhara S ;

20 | Mr. Karn Bdr. Poudel ' Madan Pokhara 8 |

21 | Mr. Shiva Ram Poudel ' Madan Pokhara 8

22 | Mrs. Tika Bhatrai ' Madan Pokhara 8

23 | Mrs. Durga Ghimire - Madan Pokhara 8
24 | Mr. Ambar Raj Poudel . Madan Pokhara 8 |
' 25 | Mr. Ishwari Bhandari _ Madan Pokhara 8 |
| 26 | Mr. Raja Adhikari Madan Pokhara 8 ?
| 27 Mr. Chinta mani Neupane ' Madan Pokhara 8 |
' 28 | Mr. Jhillu Ram Poudel ' Madan Pokhara 8 ;‘

29 | Mr. Yam Nath Poudel Madan Pokhara 8 1
' 30 | Mr. Padam Raj Poudel Madan Pokhara 8
| 31 | Mr. Nand Bir Sara ' Madan Pokhara 8
32 | Mrs. Parvati Ghimire - Madan Pokhara 8
33 | Mr. Khim Pd. Pandey Madan Pokhara 8
| 34 | Mrs. Renuka Pandey Madan Pokhara 8

8

E‘

Mrs. Bhagwati Poudel

: Madan Pokhara
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[SN[Name — — — NBe  [wine
36 | Mr. Shankar Neupane Tansen Municipality 14
37 | Mr. Til Bdr. Kumal Tansen Municipality 4
38 | Mrs. Radha Pandey Tansen Municipality 14
39 | Mr. Keshav Chidi Tansen Municipality 14
| 40_| Mr. Noor Dev Pangeni | Madan Pokhara _ 7.
41 | Mrs. Sita Puri Madan Pokhara 7
42 | Mr. Tank Pd. Neupane Madan Pokhara 7
43 | Mr. Suk Dev Rijal | Madan Pokhara | 7
44 | Mrs. Dhan Kala Ghimire Madan Pokhara 7
45 | Mr. Krishi Raj Gautam Madan Pokhara | 8
46 | Mr. Dhundi Raj Nepal __|{ Madan Pokhara | §
47 | Mr. Umapati Prajuli Tansen Municipality 14
48 | Mr. Rom Bdr. Rana __{ Tansen Municipality 14
|
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Sharam Jiri Terkari Utpadan Tatha Bazaar Byawastha Samuha, Dumre
Executive Committee

Mr. Ram Pd. Sapkota, Chairman
Mr. Sabhas Kharal, Secretarv
Mr. Bindu Bdr. Karki, Treasurer
Mrs. Shanta Sitwal, Member
Mr. Kharak Bdr. Chetri, Member
Mr. Ram Bdr. Pant, Member

N A e W o —

Advisory Committee

1. Agriculture Development Office, Palpa
. MARD TA Team, Palpa

1l Gyan Pd. Kharel

Name of Active Member

SN | Name VDC
1 | Mr. Ram Pd. Sapkota Masyam
2 | Mr. Subhas Kharel Masyam
3 | Mr. Bindu Bdr. Karki Masyam
4 | Mrs. Shanta Sitwal | Masyam
5 Mr. Khank Bdr. Chetri Masyam
6 Mr. Bishnu Bist Masyam
7 | Mr. Ram Bdr. Pant Masvam
8 | Mr. Rom Kant Neupane Masyam
9 | Mr. Chabendra Bdr. Karki Masvam
10 | Mr. Lekh Bdr. G.C Masvam
1T | Mr. Uk Bdr. Sara | Masyam
12 | Mr. Kamal Bdr. Rana ' Masyam
13 | Mr. Ram Bdr. Rana Masyam
14 | Mr. Amar Bdr. Rana Masyam
15 | Mr. Padam Bdr. Karki Masvam
. 16 Mr. Dhan Bdr. Karki  Masyam
17 | Mr. Laxman Bdr. Khatri t Masvam
' 18 | Mr. Arjun Bdr. Khatri ' Masyam
19 | Mr. Sope Bdr. Khameha | Masvam
20 | Mr. Kul Bdr. Raskoti . Masvam
| 21 | Mrs. Tapesra Karki ' Masvam
' 22 Mr. Gyan Pd. Kharel ' Masvam
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On-Site Training during 1998/99

Annex-3

S. ‘1 Place Date Participants

N N
! o 7 7 _Male [ Female Total

| || Lama Chaupali — Dovan Nov2098 | 13 | 12 | 25
| 2| Fulbari-Masyant Nov23,98 19 4 ﬁ___r_ﬁ 23
| 3 _| Tinti Aamp - Madan Pokhara Nov2498 | 24 | 4 28
tél i_Perwas - Tansen Munigipality Nov25,98 19 7 26

5 | Lama Chaupali — Dovan Dec28,98 19 | 9 28

6 | Perwas-Tansen Municiaplity Feb2,99 [ 14 25
| 7| Tinti Aamp - Madan Pokhara Feb399 | 18 8 20

8 | Jaisi Tole- Masyam Feb4,99 11 3 N L
_9___ Lama Chaupali - Dovan | Feb5,99 15 M 20
| 10 | Kharka Dara - Madan Pokhara ' Feb9,99 7 11 1R
11 i Khara Dara-Madan Pokhara Apri2,99 26 0 32

12 Hatiya - Masyam VDC Apr30,99 23 0 29
13| Batule chown-Madan Pokhara May21,99 27 27

14 | Ghorebas-Dohan VDC May27,99 8 12 20

[5 | Lawdhuw-Dobhan VDC May28,99 27 1 28
16 _L_Eggha Bart-Masyam | may29,99 3 17| 20
17 | Damkara-Madan Pokhara _| May30,99 LI R S R & I

I8 | Perwar-T Municiplaity Janl,99 9 [3 -
. Total _ 290 142 432
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Annex-6

Interventions Component Wise (Improved Extension Service - OF D)

S. | Components | Total Completed | Ranning Varieties used
N. activities | activities activities
1 Cabbage 6 6 Green coronate, Zenith
2 Cauliflower 18 6 12 Serrano, Snow grace
3 Tomato 18 13 5 Navin, Manisha, Avinash, SC-1, SC-3,
‘ Kamna, Rashmy, Rupali, Meghna, Navin
2000+, Krishna, Ramya, Navin, Navin 2000
4 | Potato 4 4 NSI-7R, NSI-17
5 | Onion 4 4 Nasic Red
6 Chilli 3 2 1 Tejaswini, MHP
7 | Eggplant 6 3 3 Safal, Sawrabh, Rohani R
8 | Okra 4 4 - Arecha Anamica, Hybrid No. 8
9 | Cucumber 4 4 - Bhaktapur local
10 ' F1 maize 4 4 - Bio-seed 8196, Pioneer 3056
11 ;| Sweet pepper 3 2 1 Bharat
| Total 74 52 22
Improved Extension Service OFD Site-wise
VDC Sit S - o |
te | & |5 E 2 E
£ || |25 |=s |5 |« |8 |g |8 -
SIE|5|53 2|2 8|k 8|5 |8 %
O 10 = & |0 |0 |lw |0 |0 |=|S |
Madan- | Tinti Aam 2 4 | 4 | 2 1 1 1 1 . 16
pokhara | Damkara 1 1 1 ] . 4
Jare pipal 1 1 4 1 L7
Hatiya ]2 1 3
Fulbari 1 1 2 | 2 1 1 1 1 ! 10
Kosejhari 1 1 1 1 4
Ghodebas 1 1 L2
Jhumsa 1 L1
Ganesh tole 1 2 1 1 1 1 1 1 1 10
Bertung 1 1 1 3
Pakluwa tole 2 1 1 1 1 6
Gangetari 1 2 1 1 1 1 1 8
Total 6 18 | 18 4 4 3 6 4 4 4 3 74
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Annex-7
Farmers Field Days

S. | Date ' Participant | Crops ! Visiting Site Visitor site

N M F T L N S
I March16,99 |34 [20 |54 Potato, Cauliflower, | Tinti Aamp, Tinti Aamp

L_, ‘ o5 e aeiomate | MadanPokhara |
2 March 17, 99 23 5 28 Damkara & Tinti Damkara

S S S N . fAawmp )
3 ‘ March 18, 99 16 10|26 | Potato, Tomato. lare pipal & Jarepipal

I Cucumber Dumre B o
4 1 April 16,99 14 |4 18 | Tomato L.amachaupali From all site

L L i Dobhan VDC B o
5 1 Aprl 16,99 37 |6 43 | Tomato Lamachaupali Ghorebas, Jhusic,

H_J__\ | Dobhan VDC Ganeshtole
6 June9, 99 19 111 130 | Ladies finger Jarepipal Jarepipal, Fulwari,

A R B | |Koshabai
7 1Junel5,99 8 220 | Maize, Brinjal Fulwari _Fulwari, Jarepipal |

Total 1151 [ 6% [ 219 T 1




OFD Result (FY 2000/2001)

Crop: Cauliflower

Annex-8

55

SN Name of Participants & Address Site Seed | Variety Yield
; (gm) _(Qun)
I Mrs. Santa Silwal, Masyam-7 Fulwari 10 Snow
‘ Crown |

2 ! Mrs. Dila Kharal, Masyam-7 Fulwari 10 " 10

3 Mrs. Kamla Rana, Masyam-7 Fulwari 10 " 5.5

4 | Mrs. Siridhara Pachayi, Masyam-7 Fulwari 10 "6

5 l Mrs. Kawshalya Kandel, Masyam-7 Fulwari 10 " I 95

6 | Mrs. SK. Panchayi, Masyam-7 Fulwari 10 " L 65

7 Mr. Lok Bdr. G.C. , Masyam-7 Fulwari 10 " 65

8 | Mr. Yag Raj Bhatra1 Masyam-7 Fulwari 10 " 1120

9 Mrs. Uma Kharal, Masyam-7 Fulwari 20 " 55
10 : Mrs. Durga Newpane, Masyam-7 Fulwari 20 " 85

11 | Mrs. Indu Ghimire, Masyam-7 Fulwari 20 " 21
12_| Mrs. Gita Pant, Masyam-7 Fulwari 20 " 21
13 | Mr. Laxm] Pd. Basyal, Dobhan-2 Jhumsa 10 " 30
14 | Mr. A. Basyal, Dobhan-2 Jhumsa 10 " 84 |
15 | Mr. C.P. Basyal, Dobhan-2 Jhumsa 10 " | 11.5ﬁf
16 | Mr. D.R. Basyal, Dobhan-2 Jhumsa 10 " 55
17_| Mr. Jeev Nath Pandey, Dobhan-2 Jhumsa 10 " 95
18 \ Mr. Jhvendra Basyal, Dobhan-2 Jhumsa 10 " L 75
19 {Mr Laxman Pandey, Dobhan-2 Jhumsa 10 " 75
20 | Mr. MR. Pandey, Dobhan-2 Jhumsa 10 " 65
21 | Mr. Yog Nath Pandey, Dobhan-2 Jhumsa 10 " 9.5
22 Mr. Ishwari Pandey, Dobhan-2 Jhumsa 10 " 1105
23 | Mr. Umapati Pandey, Dobhan-2 Jhumsa 10 " 115
24 JMr Ishwari Basyal, Dobhan-2 Jhumsa 10 " 65
25 i Mr. K. R. Pandey, Dobhan-2 Jhumsa 10 " 115
26 | Mr. Pampa Pandey, Dobhan-2 Jhumsa 10 " 75
27 | Mr. Gopal Basyal, Dobhan-2 Jhumsa 10 " 175
28 | Mr. Hari Shamar Regmi, M.P.-8 Tinti Aanp 10 " 60
29 | Mr.D.P. Aryal, M.P.-8 Tinti Aanp 10 " 35
30 | Mr. Bed Prakash, M.P-8 Tinti Aanp 10 " 25
31 . Mr. Churamani Poudel, M.P -8 Tinti Aanp 10 " 45
32 ' Mrs. Sita Puri, M.P.-8 Tinti Aanp 10 " 55
33 | Mr. Shiva Sapkota, M.P.-8 Tinti Aanp 10 "l 75
34  Mr. C.M. ghimire, M.P-8 Tinti Aanp 10 ! 4.3
35 er Dilli Raj, MP-8 o TintiAanp | 10 35
36 | Mr. Sukdev, M.P.-8 Tinti Aanp 10 25
37 [Mr TejuPuri, MP8 [ TiniAamp | 10 | 7 34
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SN )r ~ Name of Partlclpants & Address Site Seed Variety jr Yield )'
| (gm) | (Quru
38 | Mr. Tilak Puri, M.P-8 Tinti Aanp 10 "]
39 | Mr. N.D. Pangeni, M.P.-8 Tinti Aanp 10 " 2 2 J
40 | Mr. Prakash Puri, M.P -8 Tmti Aanp 10 "] 35 ]
41 | Mr. Mehendra Pathak, M.P.-8 e Tinti Aanp |10 | " 1 43
42 | Mr. Dinesh | Basyal, M.P -8 Tinti Aanp 10 " ! 34 |
43 | Mr. Ishwari Bhandari, M.P. -8 Tinti Aanp 10 " 45 !
44 | Mr. Padam Poudel M. P -8 o | Tinti Aanp | 20 " 7.5 |
45 | Mr.Giri Raj Poudel, Mp-§ o |mmtAap | e [0 pos |
46 | Mr. Renuka Pandey, M.P -8 Tinti Aanp 20 o165
47 | Mr. Jham Raj Poudel, M .P -8 Tinti Aanp 30 " 15 ]
48 | Mr. P.R. Poudel, M.P-8 Tinti Aanp 20 " 95 ]
49 | Mr. LP. Poudel, M.P.-8 Tinti Aanp 10 ) 75 |
50 | Mr. B.B. Kumal, M.P.-8 Tinti Aanp 10 ! 3.5 |
51 | Mr. C.M. Neupane, M.P -8 Tinti Aanp 10 " 35 |
52 | Mr. Gopi Bhusal, M.P -8 Tinti Aanp 10 " 35 j
53 | Mr. B.R. Nepal. M.P-8 Tinti Aanp 10 " 45 |
54 | Mr. Laxman Kumal, M.P -8 Tinti Aanp 10 " | 35
| TOTAL 680 | 402.1 |
Note:
Total Seed used : 680 gin
Expected Area :2.25 ha.
Total Production :40.21 mt.
Average Production  : 17.87 mt /ha.



Details of Nutrition Education Training

Annex-9

SN . Place Date Participant
: Male Female | Total
1 Bare Aanp March 2 2 17 19
2 i Jhumsa March 16 5 24 29
3 Siswa March 28 9 8 17
4 | Ghorebas April 25 17 7 24
5 Koshabari April 26 6 21 27
6 ' Jarepipal April 27 10 7 17
7 ! Ganeshtole May 9 10 13 23
8 ! Gangetari May 10 5 20 25
9 ' baroudkhana May 11 3 29 32
10 | Burtung May 12 13 17 30
11 | Damkara May 13 3 17 20
12 | Tinti Aanp May 14 4 16 20
| TOTAL 87 196 283
Status of Kitchen Garden Established (FY 2000/2001)
| [ ' No.of
SN f Name of The Farmers Group VDC Site Kitchen
| Garden
Established
1| Ghorebas Krisak Samuha Dobhan Ghorebas 5
2 | Tarkari Tatha Pasu Samuha Dobhan Ganeshtole 5
3___| Dumre Tarkari Utpadak Samuha Masyam Kosabari 5
4 | Pragatisheel Krishak Samuha Kosabari Masyam Kosabari 2 ]
5 Pasu Utpadak Samuha Hatiya Masyam Hatiya 4
6 | Aya Arjan Mahila Samuha Fulwari Masyam Fulwari 16
7 | Sangam Tole Tarkari Utpadak Samuha M. Pokhara Tinti Aanp 10
8 | Pragati tole Tarkari Utpadak Samuha M. Pokhara Tinti Aanp 10
9 | Srijan Sheel Tarkari Utpadak Samuha M. Pokhara Tinti Aanp 12
10 | Surya Joyoti Krisak Samuha M. Pokhara Tinti Aanp 10
11 | KrisakJ agran Tarkari Utpadak Samuha Tansen M. Buturng 10
| 12| Pakluwa Tarkari Utpadak Samuha Tansen M. Buturng 10
| 13| Mahila Krishak Samuha Barudkhana __| Tansen M. Barudkhana 24
14 | Janjagrity Tarkari Utpadak Samuha, Kunsare | Tansen M. Pakluwatole |3
| [ Total 134
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Annex-10b
Technology upgrading and improved extension service
On-Site Training (OST)

Conducted the following OSTs to increase the knowledge and skill of the farmers.

S.N Date Site Participate B
___Male | Female . Total

] Oct 6. 1999 ' Tinti Aanp 14 8 2

2 Oct 12, 1999 Ganesh Tole 13 ‘ i1 . 26
3 Oct 13,1999  Koshebari 15 5 | 20 !
4 Oct14.1999 ' Tinti Aanp 15 6 .~ 21
5 Novis 1999 | Bareaanp 19 4 7 23 .

6 Jan 12,2000 | Tinti Aanp : 10| 4 ! 14 |

7 May2.2000  Koshebari o 3 1 12
8 "May22,2000 i Barood Khana 7 w7 T oa
9 June 7.2000  Burtung e TR

10 June9.2000  Gangetari 8 |9 T 17 _1

[l June 19,2000 ' Fulwari 5 1 18 T
12 June20.2000 | Hativa 19 7 T %
13 June 21,2000 | Damkara 14 1 6 TTag
14 June 22,2000 | Ganesh Tole 20 6 1 76 j
B Total 181 | 115 | 296 |

Status of Group Marketing Group
i SN | Name of Group Dateof | No. of . Relate Production | Sales | Sales ﬁ
| | f Establishmentj Member | Group - Quantity  Value |
| ; | - No.of . | No.of | | (Rs.000) |
| 1 ‘ a __group | Member | ; ]
| | Madan Pokhara Terkari ' | | 1 { | ;
| L | Utpadan Tatha Bazar 056-3-25 40 6 ' 106 f 696 tons | 5800 |
' | Beywastha Samuha 5 J ! ' .
| 2| Sharmik Tarkari Tatha Bazar ’ 058-2-11 22 " 5 ! 66 i 10 { 60 l
F ’ Bevwastha Samuha | | j ! ! _ ;
; | Total ; . 62 | 11 | 172 | 706 | 5860 |




On-Farm Demonstration (OFD) :

Annex-11

Conducted the following OFDs to verily the proven technology in the (armers' field.

SN | Crops vbc . [Total |
fawsen = NMadan Masyam | Dobhan
Mumnicipality -
| | Pokhara o L _ ]
I Potato 3 | 4 3 4 14
|12 Tomato 3 4 5 4 16
3 Cauliflower 4 5 4 3 16
4 Cucumber | 2 | 1 5
5 Cabbage 2 3 | 2 8
0 Onion 22 - 2 6
7 Radish - 2 | - 3
8 Ginger 1 5 3 l 10
9 [Papaya_ : I | !
10| Zuckuni - ! - ! 2
11 | Bush bean - 1 a - 2
12 Tomato - I - - |
Varietal Trail N
L _Total 16 30 19 19 84
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Annex-12
Farmers Field Day (FFD):

For the mass dissemination of HVC technology. conducted the following Farmers Field Dav (FFD):

SN Date Site . Crops Participants
Male . Female | Total

1 'Nov.16.1999 ' Kushabari Tomato L R
2 “Nov. 19,1999 Jarepipal Tomato 17 7 24
3 Jan23.2000 ' Tinu Aanp ' Potato 85 31 116
4 April 20, 2000 | Tinti Aanp  Onion 27 13 40
5 _April 21,2000 | Ganesh Tole . Tomato 26 : 11 ; 37
6 April 22.2000 : Burtune Tomato 19 6 | 25
| Total 190 84 | 274

D. Farmers Technology Observation Tour

Since Feb 27 to March 1, 2000. conducted one observation tour to Dhading district to learn about
plastic technology for cucumber growing in early season. Ten active members of farmer groups,
DC. and 2 Motivators participated in the stated observation tour.

(o))
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Annex-13
NUTRITION IMPROVEMENT ACTIVITIES

l. Kitchen Garden

Conducted 5 Kitchen Garden demonstrations to teach the farmer to grow [resh vegetable and use
them whole year. It was conducted at Ganesh tole, JThumsa, Fulwari, Tinti Aanp and at Pakuwa tole.
The name list is given below:

S.N__ Site Name of Cooperative farmers
I Pakluwa tole (T.M) Mr. Dhan Maya Kumal
2. Tinti Aanp (M.P) Mrs. Sita Pasi
3. Ganesh tole (Dobhan)  Mrs, Bhagwati Basyal
4. Fulwari (Masyam) Mrs. Uma Kharel
5. Jhumsa (Dobhan) Mrs. Kamla Pandey
2. Sanitation

One sanitation training was conducted on Jan. I3, 2000 at Tinti Aanp, only 6 of women
participated in that training,
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Nutrition Education Training

Annex-14

! SN | Date | Site ! Participants j
| | _Male | Female | Total |
|1 March 2, 2000 Bare Aanp |2 | 17 19 |
|2 | March 16, 2000 Jhumsa 5 24 29
E March 28, 2000 Sisuwa 9 8 17

4 April 25, 2000 Ghorebas | 17 7 24

5 April 26, 2000 Koshabari ' 6 21 27

6 April 27, 2000 Jare pipal | 10 7 17
7 May 9, 2000 Ganesh tole 10 13 23

8 May 10, 2000 Gangetari 5 20 25

9 May 11, 2000 Barood Khana 3 29 32

10 | May 12, 2000 Burtung 13 17 30

11 May 23, 2000 Damkara 3 17 20

12 May 24, 2000 Tinti Aanp 4 16 20
B Total 87 196 283

4. Nutrition Field Day

Conducted two nutrition fi

adoption by the farmers.

eld days for the mass diffusion of Kitchen garden technology for

S.N | Date Site Participants 1
Male Female Total
1 March 17, 2000 Jhumsa - 32 32
|2 June 5, 2000 Tinti Aanp 7 22 29
|| Total 7 54 61
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Annex-13

BOTTOM-UP PLANNING AND POLICY REFORM

Conducted 4 BUPs as stated below:

S.N | Date Site *_,_; Participants
R B .| Male | Female | Total
I | March 16, 2000 Dobhan 23 9 32
|2 March 17, 2000 | Masyam L 19 14 33
' 3 | March 18, 2000 Madan Pokhara 28 I 29
4 March 19, 2000 Tansen Municipality 12 14 26
Total 82 3 |12

Beside BUP, completed the following updating activities.
Group formation and mobilization - 18

Site profile preparation - 16 (all site)

Group profile updating - 18 (all groups)
Agro-vet/training/cooperatives - |

Profile updating

L=
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OFD Result
(2000-2001)

Crop: Potato

Annex-16

SN | Name of Participants Sites Seed Variety Yield |
(Kg) (Kg) |
1 Mr. Liladhar Subedi, Dobhan-6 Ganesh Tole 125 NSI-6 800 |
2 | Mrs. Laxmi Basyal, Dobhan-2 Jhumsa 125 NSI-6 1200 |
3 | Mrs. Santa Silwal, Masyam-7 Fulwari 50 NSI-6 300 !
4 | Mrs. Uma Kharel, Masyam-7 Fulwari 25 NSI-6 160 |
5 Mrs. Naraini Thapa, Masyam-7 Fulwari 25 NSI-6 300
6 | Mr. Khang Bdr. Chetri, Masyam-7 | Fulwari 25 NSI-6 210
7 | Mr. Jham Lal Poudel, TM-14 Pakluwa Tole 6 NSI-6 80
8 Mr. Rudhra Bhandari, MT-14 Pakluwa Tole 6 NSI-6 90
9 | Mr. Dirgh Singh Thapa, MT-14 Pakluwa Tole 6 NSI-6 60
10 | Mr. Laxman Kumal, MT-14 Pakluwa Tole 6 NSI-6 91
11 | Mr. N.B. Kumal, MT-14 Pakluwa Tole 6 NSI-6 90
12 | Mr. Bali Ram Pandey, MT-14 Pakluwa Tole 6 NSI-6 110
13 | Mr. Bishnu Basyal, MT-14 Pakluwa Tole 6 NSI-6 60
14 | Mr. F R. Bhandari, MT-14 Pakluwa Tole 6 NSI-6 65
15 | Mr. Ishwari Pandey, MT-14 Pakluwa Tole 6 NSI-6 70
16 | Mr. Keshar Chiddi, MT-14 Pakluwa Tole 6 NSI-6 75
| 17 | Mr. N.B. Saru, MT-14 Pakluwa Tole 6 NSI-6 55
18 | Mr. T.R. Basyal, MT-14 Pakluwa Tole 6 NSI-6 68
19 | Mrs. Kamla Nepal, MT-14 Pakluwa Tole 6 NSI-6 90
20 | Mrs. Savitra Nepal, MT-14 Pakluwa Tole 6 NSI-6 90
21 | Mr. PB Prajuli, MT-14 Pakluwa Tole 6 NSI-6 88
22 | Mr. TB Saru, MT-14 Pakluwa Tole 6 NSI-6 80
23 | Mr. DSN Magar, MT-14 Pakluwa Tole 6 NSI-6 60
24 | Mrs. Dil Kumari Magar, MT-14 Pakluwa Tole 6 NSI-6 80
25 | Mr. Dhurba Raj Bhandari, MP-8 Tinti Aanp 11 NSI-7R 110
26 | Mr. Shiva Ram Poudel, MP-8 Tinti Aanp 11 NSI-7R 99
27 | Mr. KB Poudel, MP-8 Tinti Aanp 11 NSI-7R 88
28 | Mr. AR Poudel, MP-8 Tinti Aanp 11 NSI-7R 130
29 | Mr. Mangal Rupal, MP-8 Tinti Aanp 11 NSI-7R 85
30 | Mrs. Durga Ghimire, MP-8 Tinti Aanp 11 NSI-7R 80
31 | Mr. Chutrabir Poudel Tinti Aanp 11 NSI-7R 141
32 | Mrs. Tika Bhatrai, MP-8 Tinti Aanp 11 NSI-7R 150
| 33 | Mrs. Maya Poudel, MP-8 Tinti Aanp 11 NSI-7R 77
34 | Mrs. Tara Poudel, MP-8 Tinti Aanp 11 NSI-7R 135
35 _| Mrs. Fulkumari Rupal, MP-8 Tinti Aanp 11 NSI-7R 142
| 36 | Mr. Krishna Bdr. Raut, MP-8 Gangetari 11 NSI-7R 125

Total Seed Used: 615 Kg; Total Yield: 5513 Kg;

Yield: 18.38
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On-Site Training
2000/2001

Vegetable Crops

Annex-

/7

| SN Subject of lrammg Date Place “ 1¥ | l’.n IIJMnlS
A B 4 |_.M | F | Total
| Rainy Season F(})Ln_drto C ultwauon JuleO Bdlc Adnp Sy e
| 2| Rainy Season Tomato C ultivation | Aug2 _ils_yla S T B e _L_l .
| 3| Rainy Season Tomato C ultivation | Aug 24 | Pakluwa tole 12 3 15
|4 _| Rainy Season Tomato C ultlvatlon Sept 18 | L (mmcglau‘wﬁ__m s l() B
5 | Cauliflower, Cabbage & Onion _ | Sept19 | Jhumsa o | 1o | l() ]
0 Cauliflower, Cabbage & Onion | Sept19 Ganesh tole 8 6 B l4 B
_7__{ Cauliflower. Cabbage & Onion | Sept28 | Jar epl}Ll 73 a0
' 8__ | Cauliflower, Cabbage & Onion 1 Sept29 | Kunsare 10 10 20
9 | Cauliflower, Cabbage & Onion Oct 17 LamachaU}Lh 9 6 | 1757 -
10 | C auhﬂower Cabbage & Onion Oct 17 | Ghorebas 7 17
I C‘auhﬂower Cabbage & Onion Nov 20 Kunsare s 4 19
12 | Cauliflower. C abbage & Onion Nov 21 tinti Anp 71 8 s
13 | Cauliflower, Cabbage & Cucumber Nov27 | Fulwari 8 10 18
14 | Cauliflower, Cabbage & Cucumber | Jan 9 Bare Aanp 7 6 13
I5 | Cauliflower, Cabbage & Cucumber | Nan 16 Damkara | 1o 4 20
16 | Cauliflower. Cabbage & Cucumber Feb 13 | Pakluwa tole 5 6 I
17__| Rainy Season Tomato & C auliflower | Feb 14 Koshabari 6 9 | Is
18 | Rainy Season Tomato & Cauliflower | May 8 Hatiya 3 7|20
19 | Rainy Season Tomato & Cauhﬂower | May 9 Tinti Aanp 13 7 20
' 20 | Rainy Season Tomato & (auhﬂowex May 9 | Tinti Aanp 3 17 1 20
21 _ | Rainy Season Tomato & Cauliflower May 10 Damkara 6 7 23
| 22 | Rainy Season Tomato & Cauliflower May 11 Tinti Aanp 15 0 21
23 _| Rainy Season Tomato & Cauliflower | May I8 | Koshabari 12 5 17
24| Rainy Season Tomato & Cauliflower May 21 Kunsare 23 17 40
| 25| Rainy Season Tomato & Cauliflower May 23 Bare Aanp 12 | 4 | 16
26| Rainy Season Tomato & Cauliflower May 25 Siswa 24 . 24
TOTAL 298 | 155 | 453
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Annex-18

Farmers Field Days & Tours

FY 2000/2001
J SN Subject of Visit . Date | Place | Participants |
' ! 3 M F_| Total |
'T Commercial Tomato Production Aug 16 | Bare Aanp 41 6 47 |
L.’Z Commercial Tomato Production | April 17 . Tinti Aanp 15 12 27 _"
3 Commercial Tomato Production April 18 | Fulwari 28 25 53 ,‘
4 | Commercial Tomato Production i April 19 | Ganesh Tole 21 8 19 j
" Total | 105 | 51 156 |
5 Nutrition Field Day Dec 19 Ganesh Tole 3 10 13 ]
6 Nutrition Field Day April 17 | Tinti Aanp 15 12 27
Total 22 40
| 7___| Market Linkage Tour Nov 13-15 | Svangja, Butwal 2 9
| 8 | Market Linkage Tour June 22-24 | Narayangadh, Kaski 8 2 10
Total 15 4 19
9 Technical Observation Tour Aug9-11 | " " 4 5 9
10 | Technical Observation Tour April 22-25 | " " 8 2 10 —’
Total 12 7 19 1
11 _| Technical Interaction Tour April 22-25 | Syangja & Kaski 8 1 9
12| Technical Interaction Tour Kathmandu 5 5
, Total ! 13 1 14
13 | Nutrition Observation Tour Kathmandu 5 5
L GRAND TOTAL 163 90 253
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On-site Training Conducted for Vegetable and Kitchen Garden

Anmnex-19

| S.N. Place Date Subject R ‘F_“¥;l’argi>c'ip_zgl§_s_”‘ 4
. L | Male [Female | Total
' I | Dumre __|Aug 17,01 Rainy scason tomato | 5 7 12
2 | Kansara Awgl9.00 /-~ 9T | a0

3 |BareAap Aug 20,01 - R 14
I [ TintiAap Aug24, 01 | e
5 Fulbari Aug 27 01 7 7 7 6 | 13 19

6 Hatiya Sept 10, 01 | Rainy season tomato & 14 7 I

cauliflower

B T Y N S N A T

8 | Barudkhama | Septilor | Ty jo23 25
9 | Kosabari " |'Sepi 11,0l B N B2 T
10 | Jarepipal | Sept 13,01 - |18 5 23

[T | Tinti Aap Sept 13,01 o 7 4 M
12 | Siswa Sept 13,01 12 5 17
| 13| Tinti Aap Sept 14, 01 9 6 15
14 | Tinti Aap Sept 14, 01 22 ] 33

15 | Tinti Aap Sept 14,01 3 9 2
16| Tinti Aap Sept 14, 01 B 14 4
17| Ghorebas | Sept 14,01 5 .
18 |Jhumsa | Septl16,01 | - 87 25
A9 Ganeshtole  [Septi7.01 )~ T3 | s [y
20| Ganeshtole | Sept 17, 01 . 16 1 o0 | 22

21 | Perbas Sept 20, 01 19 6 25

22 | Fulbari Dec 19,01 Cucumber -+ tomato 6 12 18
23 Damkara Dec 20, 01 o 13 4 17
24 Dumre Dec 21, 01 10 10 20

25 | Tinti Aap Dec 25,01 2 17 029
- ' Total 290 | 187 | 477 |




Other Activities Including OSTs Conducted in Palpa District

Annex-20

| S.N. Place Date Subject l Participants j
? | Male | Female | Total
1 Dumre Dec 3,01 | Receipe & nutrition, 10 ] 15 25
! Hygiene & sanitation f
2 Damkara | Dec 5. 01 5 | 4 19 |
3 [ Fulwari ' Dec 24, 8 14 22 ]
| 01 |
4| Tinti Aap Dec 26, 4 23 27
L 01 | |
5 | Tinti Aap Jan 1,02 | Seed production 10 | 7 17 |
| 6 Tinti Aap Jan 2, 02 | Soil management 13 7 20 :
Q Dumre Jan 4, 02 12 8 20 ‘{

8 Dohani Jan 7,02 21 9 30

9 Tinti Aap Jan 2, 02 19 6 25
110 Perwas Jan 9, 02 11 9 20
11 [ Tinti Aap Jan 3,02 | OST on Micro nutrient 9 9 18

12 Dumre Jan 5, 02 « 10 11 21

13 Dohani Jan 6, 02 18 7 25

14 Perbas Jan 6, 02 “ 10 5 15
' 15 | Kapilvastu & Rupandehi | Jan 11- Market linkage and 7 2 9

12,02 technology observation
tour
1 Total 167 146 313

Farmer Groups Competition

WY -

Pakuwa Tarkari Utpadan Samuha
Dumre Tarkari Utpadan Samuha

Jan Jagriti Tarkari Utpadan Samuha
Pragatisheel Tarkari Utpadan Samuha





