
PAHO CONSULTANCY – NIPPP SIMULATIONS GUYANA : PROJECT PLAN JULY 10TH 2007  
ID Task Nam e Duration Start Finish Predecessors

1 Project Sim ulations - NIPPP Simulations 1 day Tue 10/07/07 Tue 10/07/07
2 Start 26 days? Wed 11/07/07 Wed 15/08/07
3 Planning 4 days Wed 11/07/07 Mon 16/07/07
4 confirm  and document Problem Areas 1 day Wed 11/07/07 Wed 11/07/07 1
5 Review and finalize Scope Purpose and Objectives 1 day Wed 11/07/07 Wed 11/07/07 4SS
6 Review and finalize Scenario 4 days Wed 11/07/07 Mon 16/07/07 5SS
7 Identify and es tablish General Planning and Coordinating group 1 day Wed 11/07/07 Wed 11/07/07 6SS
8 Conduct a Needs  Assessm ent 1 day Wed 11/07/07 Wed 11/07/07 7SS
9 Assess  Capacity to Conduct Exercise 2 days Wed 11/07/07 Thu 12/07/07 8SS
10 Laises  with health facility to identify persons  for planning and coordinating 2 days Wed 11/07/07 Thu 12/07/07 9SS
11 Discuss specific issues  relating to location staff etc for s cript design 1 day Wed 11/07/07 Wed 11/07/07 10SS
12 Logistics 7 days Thu 12/07/07 Fri 20/07/07
13 Identify persons to assis t with Logistics  1 day Thu 12/07/07 Thu 12/07/07 7
14 Analys is of Alternative s ites  (if necessary) 2 days Fri 13/07/07 Mon 16/07/07 13,6SS
15 Identify necessary props 3 days Fri 13/07/07 Tue 17/07/07 14SS
16 Determ ine cos t of props 2 days Fri 13/07/07 Mon 16/07/07 15SS
17 Prepare existing equipm ent 6 days Fri 13/07/07 Fri 20/07/07 16SS
18 Prepare arrangements  for use of equipm ent 1 day Fri 13/07/07 Fri 13/07/07 17SS
19 Budget 10 days Fri 13/07/07 Thu 26/07/07
20 Prepare es tim ates for Hospitality Cos ts  (food and drink, venue, etc) 2 days Fri 13/07/07 Mon 16/07/07 9
21 Prepare es tim ates for Training/Orientation 2 days Fri 13/07/07 Mon 16/07/07 20SS
22 Prepare es tim ates for transportation cos ts 1 day Fri 13/07/07 Fri 13/07/07 21SS
23 Prepare es tim ate for stipend for players  (victims ) 1 day Fri 13/07/07 Fri 13/07/07 22SS
24 Prepare venue 1 day Mon 16/07/07 Mon 16/07/07 11,23
25 Prepare Budget 1 day Tue 17/07/07 Tue 17/07/07 8,24,6
26 Acquire approval for budget 4 days Wed 18/07/07 Mon 23/07/07 18,25
27 acquire releases 3 days Tue 24/07/07 Thu 26/07/07 26
28 Procurement 7 days Fri 27/07/07 Mon 06/08/07
29 Purchase equipm ent and m aterials from  approved lis t 6 days Fri 27/07/07 Fri 03/08/07 27,6
30 secure suppliers  and caterers  1 day Mon 06/08/07 Mon 06/08/07 29
31 Training 2 days Mon 06/08/07 Tue 07/08/07
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31 Training 2 days Mon 06/08/07 Tue 07/08/07
32 training in the use of PPEs 1 day Tue 07/08/07 Tue 07/08/07 30
33 review of sam pling m ethodology 1 day Mon 06/08/07 Mon 06/08/07 29
34 orientation meeting with all stakeholders  on NIPPP 1 day Mon 06/08/07 Mon 06/08/07 29
35 briefing for players (victims ) 1 day Mon 06/08/07 Mon 06/08/07 29
36 briefing for staff  (players  and evaluators ) 1 day Mon 06/08/07 Mon 06/08/07 29
37 Public Information 4 days Thu 12/07/07 Tue 17/07/07
38 Prepare Awareness  Programm e 1 day Thu 12/07/07 Thu 12/07/07 7
39 Obtain Approval for Awareness  Program me 1 day Fri 13/07/07 Fri 13/07/07 38
40 Conduct Media Orientation 1 day Mon 16/07/07 Mon 16/07/07 39
41 Arrange Video Taping of Exercise 1 day Tue 17/07/07 Tue 17/07/07 40
42 Exercise 2 days Tue 07/08/07 Wed 08/08/07
43 conduct table top exercise 1 day Tue 07/08/07 Tue 07/08/07 36,34,41
44 Conduct Full Scale Exercise 1 day Wed 08/08/07 Wed 08/08/07 43,36,35,33,32,4
45 Evaluation 21 days Thu 12/07/07 Thu 09/08/07
46 identify evaluation team 1 day Thu 12/07/07 Thu 12/07/07 7
47 identify actions  to critique (des ign form) 1 day Tue 17/07/07 Tue 17/07/07 6,46
48 Evaluate exercises 1 day Wed 08/08/07 Wed 08/08/07 44SS,47
49 Conduct Im mediate Debriefing 1 day Wed 08/08/07 Wed 08/08/07 44SS,48SS
50 Conduct Detail Debriefing 1 day Thu 09/08/07 Thu 09/08/07 49
51 Report 3 days Fri 10/08/07 Tue 14/08/07
52 Review Reports and Players Com ments  1 day Fri 10/08/07 Fri 10/08/07 50
53 Develop Outline Report and recom mendations 1 day Mon 13/08/07 Mon 13/08/07 52
54 Com plete Report and Distribute 1 day Tue 14/08/07 Tue 14/08/07 53
55 End 1 day? Wed 15/08/07 Wed 15/08/07 54

07/08
08/08

09/08

15/08

17/06 24/06 01/07 08/07 15/07 22/07 29/07 05/08 12/08 19/08 26/08 02/09
July Augus t Septem

 


