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Peace and Prosperity Project 
Logical Framework for the period March 19, 2001 - September 30, 2004  

 
 

Strategies/Objectives Performance Indicators Means of Verification Assumptions 
Goal/Vision 
 
Improvement in the economic and social 
conditions in Grants Pen and Standpipe 
communities  

 
- Investment and economic growth  
       Increased  
- Projects implemented with  
       controllable or minimal  
       interruption 

  
 
 
Annual operations report and relevant sector 
studies report 

 
 
Investor confidence is increased due in part to 
the practice of tolerance by everyone 
concerned 

Mission/Purpose 
 
Improved social and economic conditions as 
well as the community’s capacity for Conflict 
Resolution in Grants Pen and Standpipe 

- Increased opportunities for  
       employment and  
       entrepreneurship 
- Increased community capacity for conflict 

resolution 
 

Weekly oral (local), bi-annual and annual 
operations report and JCF reports  
 
Weekly, oral (local) and bi- annual written 
reports  

Socio-economic environment sustained at a 
reasonable stability level 

Outputs 
 
IR.1 Increased Employment and 

Entrepreneurship Opportunities  

§ Increase in number of employed 
residents in the Grants Pen and 
Standpipe communities (360 targeted 
over the life of the project) 

 
§ Number of micro and small businesses 

assisted and created (60 targeted over 
the life of the project) 

In-training registers, monitoring documents, 
periodic statistical reports; weekly, and oral 
(local) bi-annual; and annual written operations 
report 

Business participants continue to remain active 
in the community  
 
 
Crime and violence and other impeding forces 
do not prevent the programme implementation 

IR.2 Improved Community Capacity for Conflict 
Resolution 

§ 2,500 residents participating in conflict 
resolution activities 

 
 
 
§ 12 sustainable community programmes 

implemented to reduce crime 
 
 
 
§ Reduction in the number of major crimes 

reported (50% Grants Pen and 20% 
Standpipe) 

 
 
 
 
 
 
 

In-training registers, monitoring documents, 
periodic statistical reports; weekly, and oral 
(local) bi-annual; and annual written operations 
report  
 
Weekly, oral (local), bi-annual and annual 
operations reports. 
 
Reports on activities from all participating 
agencies. 
 
Perusal of media reports on the Project 
 
Statistical reports from JCF 

Residents’ willingness to participate 
 
 
 
 
 
 
 
 
 
 
 
 
§ That there was no increase in crime and 

violence in the months leading to the 
General Election 

 
§ That there will be no inter community 

flare up 
 
§ That there is improvement in the macro 

economic conditions 
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Report for the period March 19, 2001 - September 30, 2004  
 

 
Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  

Achievements to date 
Required Next Steps / 
Recommendations 

 
IR.1     Opportunities for 

employment (360 targeted 
over the life of the project) 
and entrepreneurship 
increased (65 targeted over 
the life of the project – 
assistance to 50 businesses 
and to create 15 new 
businesses)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By September 30, 2004 
 
§ A minimum of 360 jobs created 

as a result of Project 
intervention and as a result of 
technical and skills training in 
marketable skills 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

March 19, 2001 – June 2002 
66 job opportunities identified. 
 
 
 
 
 
 
 
 
 
 
 
 
 
July 2002 – July 2003 
A Job Creation/Entrepreneurship Consultant 
was contracted on January 9, 2003.  
Deliverables included: 
-100 persons place in jobs for the contract period 
     
August 2003 – September  2004 
In August 2003 a pilot programme was 
developed and implemented by KRC to 
meet the quantitative requirement of the job 
placement component under the project. 
The Employment Readiness Programme 
(ERP), addressed personal change and 
development of the residents in the targeted 
communities. 
 

- 30 residents were screened 
   to fill vacancies identified. 

 
- 11 residents employed. 
 
- Residents were not qualified for 
positions identified. 
 
- Most of the positions identified 
were for men, but more women 
were coming forward to seek 
employment. 
  
- High levels of illiteracy prevented 
effective job placement. 
 
 
Up to this period a total of 26 
residents from both communities 
were placed in jobs with private 
sector entities. 
 
KRC partnered with possible 
employers and other trade 
associations. 12 workshops were 
conducted under the ERP 
programme.  These sessions were 
held at a hotel each month, in 
order to expose the residents to an 
ambience where quiet and social 
interaction prevails.  They were 
exposed to interviewing techniques 
in theory, drama and role-play to 
demonstrate 
acceptable/unacceptable 
behaviour during an interview and 
on the job. Coming out of these 
sessions, 257 persons were 
placed in jobs.   A total of 270 
persons participated in the ERP 
workshop.   
(See Appendix 13, page 18) 
 
 

 
 
-  Employable residents to be trained 
and groomed to capitalise on 
employment opportunities.  
 
To Contract a Job 
Creation/Entrepreneurship Consultant. 
 
 
 
 
 
 
 
 
To design a programme to meet the job 
requirements of both communities. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

  
 
 
 
 
§ Explore the development of 15 

micro and small businesses and 
identify 40 existing businesses 
for possible assistance leading 
to job creation/increased 
productivity  

 
 
 
 
 
Jan – Dec, 2002 
A Micro Enterprise Consultant was 
contracted during this period to conduct a 
survey on the businesses in both 
communities A concise report on the Micro 
Enterprises in targeted communities was 
submitted to KRC for review. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

At the end of September 2004 the 
project had yielded a total of 414 
jobs.  (See table 2 & Figure 1 -   
Report, page 21) 
 
 
An evaluation instrument was 
developed by consultant and 
tested on micro enterprises in 
Grants Pen and Standpipe. 
 
Consultant created a list of 38 
entrepreneurs involved in skills 
based businesses after carrying 
out field study in the communities. 
 
Persons involved in woodwork 
were taken on a field trip to 
Eurotrend on May 16, 2002.  A 
focus group discussion was also a 
part of the field trip. 
 
Consultant’s final report 
highlighted businesses in need of 
assistance and type of assistance 
needed 
 

4 sites located and inspected to 
ensure the findings of the 
consultant are accurate. 
 

- From the survey 30 businesses 
were identified for possible 
assistance. 
 

A total of 30 business owners from 
both communities participated in a 
series of Access to Credit 
Workshops with facilitators such as 
JN Micro Credit, Self Starter Fund, 
Tools Jamaica Limited, National 
Development Foundation of 
Jamaica and Development 
Options. 
 

Arising from the Access to Credit 
Workshops, 4 entrepreneurs were 
referred to one these financial 
institutions for credit, and 2 were 
successful. 

 
 
 
 
 
 
To Contract a Job 
Creation/Entrepreneurship Consultant. 
 
 
 
 
 
 
 
 
 
 
 
 
. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

  
 
 

Jan – July 2003 
A Job Creation/Entrepreneurship Consultant 
was contracted on January 9, 2003 to 
deliver assistance as recommended under 
the study done in 2002.  The  deliverables 
were: 
 
- 40 existing businesses assisted 
- 15 new businesses established 

 -  2 Business Information Centres 
established in the Resource Centre and 
the Peace Centre 

 
 
 
Aug. 2003 – September 2004 
In August 2003, the Employment Readiness 
Programme (ERP) developed by KRC was 
introduced to the PPP to fulfil the job 
placement and entrepreneur component of 
the project.  KRC introduced the MEFL and 
its solidarity -lending programme to the PPP 
and it’s beneficiaries in November 2003.  
The objectives of the programme with 
regards to the entrepreneurs were: 
 

- Improve their business 
competencies 

- Productivity  
- Products and efficiencies 

 Knowledge of book keeping and 
financial options. 

 

 
The consultant provided technical 
assistance to 34 businesses and 
interviewed 9 new businesses. 
 
 
 
 
 
 
 
 
 
 
 
By the end of August 2004, some 
91 (69 females and 22 males) with 
non-collateral loans from Grants 
Pen.  14 entrepreneurs were 
assisted in 2003 and 77 in 2004. 
 
 
 Entrepreneurs were provided with 
non-collateralized loans exceeding 
JA$2,000,000 and 16 have been 
trained in Business Development, 
Basic Book Keeping, Sales and 
Marketing.  These loans were 
facilitated by KRC/Micro Enterprise 
Financing Limited (MEFL) Joint 
Venture.  
 
 
Only two (2) groups have been  
delinquent and this is due to social 
instability in the geographic region 
where their businesses are 
located. 
See Report, page 24 – table 3) 
 

 
-  To provide assistance to these 
businesses based on Consultant’s 
recommendations i.e. viz-collateral 
provision, loan grants, packaging, raw 
materials access and sources for 
marketing linkages 
 
 
 
 
 
 
 
 
To use this pilot programme to assist in 
the development of other communities. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

IR2.   Community capacity for 
Conflict Resolution improved 

§ Reduction in the number of 
major crimes reported  (50% in 
Grants Pen and 20% in 
Standpipe) 

 
 
 
 
 
 
 
 
§ 12 sustainable conflict 

resolution programmes 
targeting 1000 residents 
implemented and maintained. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Work done in collaboration with the Police, 
Dispute Resolution Foundation (DRF) 
Sistren Theatre Collective, Dr. Wendel Abel, 
Ambassador Courtney Walsh and the 
Community Based Organisations in 
engaging residents in conflict resolution 
techniques. 
 
 
 
 
 
During the life of the project 16 Conflict 
Resolution Programmes were created and 
implemented. 
 
 
• PALS programme in New Day Primary 

& Junior High School 
 
• Upgrade of three (3) playfields 
 
 
 
 
 
• Counselling and Mediation at the 

Peace Centre in Grants Pen 
 
 
• Assistance to three (3) Homework 

Centres 
 
 
 
 
 
• Jamaica Library Service branch at the 

Peace Centre 
 
• Formation of Uniform Groups in Grants 

Pen and Standpipe 
 
 
• Sports Programme in Grants Pen 

(Netball, Cricket and football) 
 
 
 
 
 
 

The Police Crime Statistics 
Department reported that the 
incidence of crime and violence 
has been reduced in the 
communities of Grants Pen and 
Standpipe.  The North St. Andrew 
Police High Command has 
attributed this to the work done by 
the project.   
(See Report, Table 6 page 30 & 
Figure 2, page 31) 
 
To date over 6000 residents from 
Grants Pen and Standpipe 
participated in Conflict Resolution 
Programmes as follows: 
    
- 1200 students benefited from this 
programme 
 

 3 playfields, 1 at New Day 
Primary & Junior High School – 
Grants Pen,   

 1- New Providence Primary 
and 1-Turf (both are in 
Standpipe) 

 
-13 Counselling and 3 mediation 
sessions were conducted at the 
centre. 
 
- 3 Homework centres in Grants 
Pen were upgraded, Barbican 
Baptist, Upper Room, and 
Shortwood United. Approximately 
120 students benefited from the 
homework programme 
 
- 594 persons enjoy the many 
benefits of the library. 
 
- 6 uniform groups were created, 2 
in Grants Pen and 4 in Standpipe 
totalling 242. 
 
A total of 584 persons participated 
in the sporting event, 144 Netball, 
152 Cricket and 288 football. 

 
 
 
 
 
 
 
 
 
 
 
Continue to embark on discussions with 
a number of private sector entities and 
individuals to engage their support for 
the PPP’s continuation after September 
30, 2004. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

• Computer Technology Programme 
(Grants Pen and Standpipe) 

 
 
 
• Music Programme in New Day Primary 

& Junior High School 
 
 
 
• Community Management Committee 

(Grants Pen & Standpipe) 
 
 
• Basic School upgrade (Grants Pen & 

Standpipe) 
 
 

• Literacy Programme in Grants Pen 
 
 
 
• The Resource Centre in Standpipe 
 
 
 

• The Peace Centre in Grants Pen 
 
 
 

• Conflict Resolution programme with Dr. 
Wendel Abel. 

 
 
 
 
 
 

 
 

- 47 students from Grants Pen and 
50 from Standpipe participated in 
the computer courses at the 
community centres cyber 
laboratories 
 
- 34 students, 22 teachers (14-
New Day and 8-Basic Schools) 
totalling 56 persons who 
participated in the Music 
programme.  
 
- 22 persons served on the Grants 
Pen Management Committee and 
20 on Standpipe.  
 
- 9 basic schools were upgraded 
with furniture and equipment. 748 
students benefited under the 
program 
 
- 20 residents from Grants Pen 
and 30 residents from Standpipe 
participated in the Literacy classes  
 
- 1,333 residents utilised the 
services offered at the Standpipe 
Resource Centre 
 
- 2,540 residents utilized the 
services offered at the Grants Pen 
Peace Centre. 
 
- 722 residents participated in 
psychological counselling 
sessions. 
 
 
 
 
 
 

 
 
 

 



 7 

Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

IR. 1.1.1 Establish and maintain a 
Project Information Management 
System (PIMS) to support planning, 
market and other research, project 
management, placement and 
monitoring and other administrative 
functions 
 

By September 2004 
1. Database established on 

minimum 1,900 residents for 
training development and 
employment opportunities  

 
 
 
 
 
 
 
 
 
 
 
 
 
2. Website established and 

maintained 
 
 
 
 
 
3. Database established on at 

least 20 key stakeholders 
(Private Sector etc.) 

 

-       2000 residents entered on  
general in-house database 

        A data entry clerk has been   
        contracted to assist in updating the 
         in-house database. 
 
 
 
 
 
 
 
 
 
 
 
 
A Website Designer was contracted to 
establish a website for PPP. 
 
 
 
 
 

Database created on key stakeholders. 
 

-  320 persons entered into 
database as being trained or 
receiving skills training. 

 
-  82 persons entered into the 
database as being certified as 
mediators - DRF 
 
- 608 persons entered into the 
database as being sensitised in 
one-day conflict resolution - DRF 
 
- 414 persons entered into 
database as receiving employment 
through linkages made by the 
project. 
 
 
 
The project was incorporated into 
the KRC website that was 
launched on May 14, 2003. 
Address:   
www.kingstonrestorationcompany.com 
 
 
 
The project has made linkages 
with 39 stakeholders who have 
been very supportive to the 
project’s events/activities.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Liaise with stakeholders re sponsorship 
and to assist in placing residents in jobs 
who have been recruited under the 
project. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  

Achievements to date 
Required Next Steps / 
Recommendations 

IR 1.1.2 Establish, maintain and 
provide support for a Professional 
Continual Development programme 
(PCD) to ensure adequate supply of 
service and production workers, 
craftsmen, technicians and 
professionals to satisfy demand 
 

By September 30, 2004 
1. Training programmes   

Designed 
 
 
 
 
 
 
 
 
2. Training provided for 200 

persons through 
HEART/NTA, other training 
institutions, and employers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A number of skills training 
programmes were designed and 
implemented for residents of both 
communities. 
 
 
 
 
 
 
 
 
 
Duration of each training programmes 
are as follows: 
 
 
- Cosmetology course lasted for 9 

months, started October 1, 2001 
and was facilitated by Mary’s 
School of Cosmetology  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15 skills training programmes 
designed are as follows:  
Cosmetology, Housekeeping, Food 
Preparation, Cable Installation, 
Computer Repairs, Auto Mechanic, 
Electrical Installation, Drapery 
Making Level 1 & II,  Upholstery, 
Interior Decorating, Tailoring 
Technique, Waitering and 
Bartending, Computer Training, 
Women’s Construction and 
Carpentry.  
 
 
To date 320 persons participated in 
skills training (See Appendix 11, 
page 16).  
 
Cosmetology Level 1 
- 15 trainees were identified for 

the programme, 9 participated 
(4 – Standpipe and 5 - Grants 
Pen) and 6 of the 9 trainees sat 
the NCTVET Level 1 exam 

 
- trainees participated in two (2) 

workshops: 
1. Marcia Lengaurd, Revlon 

Products May 7, 2002.  
2. Karl Richmond, Optimum 

(Soft Sheen), June 11, 
2002 

The workshops were held to 
enhance trainee’s knowledge in hair 
care and products, in order to 
prepare them for their final exams. 
 
Stipend was provided for trainees 
from Standpipe by Super Valu 
Supermarket Ltd, and trainees from 
Grants Pen by Stella Maris 
Foundation. Both providers are 
members of the project’s Steering 
Committee. 
 
Cosmetology Level II 
Eight (8) persons were enrolled  at 
this level and sat their final exams in 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Examine the possibility of assisting 
successful trainees in doing the 
NCTVET Level 2 training 
programme and identify other 
trainees for NCTVET Level 1 
programme. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
In future, programmes targeting 
women will have to be carried out 
during regular school hours (8:00 
a.m. – 2:00 p.m.) or Day -care 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
- Women’s Construction course 

lasted for 6 months started 
November 6 and ended May 3, 
2002.  Training was carried out at 
various HEART/NTA locations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- Computer Training lasted for 3 
weeks,  March 11 – 28, 2002.  
Training was carried out by 
Institute of Computer Technology 
Ltd, which is accredited by the 
University Council of Jamaica. 

 
 
 
 

this level and sat their final exams in 
August 2003.   (See Photo Gallery – page 
6) 

 
 
 

Women Construction 
- 38 persons were identified for 

this programme, 13 participated 
and 9 completed (8 – Grants 
Pen) the training. 

 
Persons were unable to 
participate and complete 
programme due to: 
 
- Lack of interest in skill 

area offered. 
- Work requirements 
- Family commitments 

 
Graduation ceremony for women 
in the HEART/IDB training was 
held on June 21, 2002. One of the 
trainees/graduates has been 
accepted for the NCTVET Level 1 
training in Carpentry. 

 
Training was provided in various 
areas such as: 

- Masonry 
- Site Clerking 
- Carpentry & Joinery  
- Computer Repairs 
- Electrical Installation 

 
A resident of the Barbican 
community was contracted to 
provide transportation for the 
trainees to and from the training 
site. 
 
Computer Training 
- 15 persons participated (4 – 

Standpipe and 11 - Grants Pen) 
and 14 graduated on April 19, 
2002. 

 

a.m. – 2:00 p.m.) or Day -care 
services will have to be provided. 

 
 

In future, programmes targeting 
women will have to be carried out 
during regular school hours (8:00 
a.m. – 2:00 p.m.) or Day -care 
services will have to be provided. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- Trainees who excelled in 
this programme will be 
further trained in an 
advanced computer 
technology programme. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

- Computer Training at Grants Pen 
Peace Centre & Standpipe Resource 
Centre commenced in March 2004 
and was facilitated by Computer 
Professionals Training Institute for a 
three-month period. 
 
A total of forty -two (42) residents 
registered for the course; nineteen 
(19) from Grants Pen and twenty -three 
(23) from Standpipe. 
 

 
 
 
-  Auto-Mechanics course lasted for 6 

weeks, started April 15, 2002 and 
ended on May 24, 2002.  Jamaica- 
German Automotive School, one of 
the HEART/NTA Training Centres, 
facilitated training. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Areas of training: 
- Microsoft Excess 
- Microsoft Word 
- Microsoft Publisher 
- Internet Access 

 
 
Computer Training – SP & GP 
 

Throughout the duration of the 
course, the student population at 
Standpipe fluctuated, resulting in a 
decrease to twenty (20) students at 
the end of the course.  This was 
attributed to new employment 
opportunities and poor attitude 
towards the course.   
 

The Graduation Ceremony was held 
on Sunday, June 26, 2004 at the 
Medallion Hall Hotel at 4:00 p.m.  
 
 
Auto-Mechanics 
34 persons were identified for this 
programme. 
 
Areas of training: 

- Welding fabrication 
- Wheel Alignment 
- Front End Alignment 
- Tyre Repairs 

 
- 13 persons participated (5 – 

Standpipe and 8 – Grants Pen) 
and 5 have been invited to move 
on to another level 

 
- Transportation was provided for 

trainees, to take them to and 
from training site. 

 
- Irregular attendance by trainees 

although transportation was 
provided. 

 
- Negative attitude exhibited by 

trainees 

 
 
 
 
 

 
   
 
 
 
 
 
 
 
 
 
 
 
Numeracy and Literacy training 
will have to be an integral 
component of all future skills 
training programmes. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Advance Auto-mechanics started in 
February 2003 and ended September 
2003 and was facilitated by Jamaica- 
German Automotive School. 
 
 
    
 
 
 
 
 
-   Electrical Installation course 

lasted 20 weeks, started on April 
15, 2002 and ended on August 31, 
2002.  Training facilitated by 
Rockfort Vocational Training 
Centre, one of the HEART/NTA 
Training Centres. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Electrical Installation – Level II 
Commenced November 2002 and 
ended on June 2003.  Training 
facilitated by Rockfort Vocational 
Training Centre, one of the 
HEART/NTA Training Centres. 

 
 

 Catering 
20 residents of Grants Pen and 9 
Standpipe participated in a 10 months 
programme at Jan’s School of 
Catering and excelled in the art of 
food preparation. They sat external 
examination in July 2003. 

 
- Numeracy and literacy problems 

prevented most trainees from 
grasping concepts taught.  

 
Advance Auto-mechanics 
5 persons were recommended by 
JAGAS to move on to Level II, Auto 
Mechanics programme, 4 accepted 
the offer and 1 was identified from 
our in-house database. 
Two (2) of the five (5) trainees who 
participated in the programme were 
certified in Basic Auto-mechanics. 
The five (5) participants are from 
Grants Pen. 
 
Electrical Installation 
20 persons were identified for this 
programme, 11 persons  participated 
(6 – Standpipe and 5 – Grants Pen) 
 
Areas of training: 

- Domestic wiring 
- Small Appliance Repairs 
- Computer Skills 
- Personal development 

 
10 trainees were successful in their 
final exams. 
 
10 persons were invited to move on 
to Level II by training provider and 
are currently in training 
(See Photo Gallery – page 6) 
 
 
Electrical Installation – Level II 
9 persons participated, with 6 
persons successfully completing the 
course. 
 
 
 
 
Catering 
The trainees went on field trips to 
Versair-In- flight and the HEART 
Runaway Bay Hotel. The Trainees 

 
 
 
 
 
 
 
 
 
 
 
Examine the possibility of 
providing advanced training in 
Electrical Installation (Level II). 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
- Training commenced September 

2002.  
Other training providers identified 
were: 

- Girls Town 
- Boys Town 
- B & E Catering 
- Saunders Catering School 
 

43 persons were identified. 10 sat the 
pre-test at Girls Town and another 7 
sat the pre-test at Jan’s School Of 
Catering. The pre-test was designed to 
assist in determining the educational 
competence of persons identified for 
training. 
 
 
Catering – Level II 
21 residents of Grants Pen and 
Standpipe participated in a 9 months 
programme at Jan’s School of 
Catering. They sat external 
examination in November 2004. 
 
 
 
 
 
 
 
Girls Town 
Food Preparation, Cosmetology and 
Housekeeping training programmes 
were implemented at Girls Town 
Jamaica. 
 
21 persons from both communities 
participated in training programmes 
as follows: 
⇒ Housekeeping:    12 
⇒ Cosmetology:       4 
⇒  Food Preparation  5 
 
 
 
Carpentry training programme at 
Stella Maris Foundation. Each course 

Runaway Bay Hotel. The Trainees 
also had success stories of how 
their training in food preparation 
helped them to generate subsistent 
income. Trainees in this institution 
were generally agitated about 
matters that would be otherwise 
considered as insignificant, but they 
were very satisfied with the content 
of their curricula.  

 
 
 
 
 
 
 
 
 
 
 
Catering – Level II (advanced) 
16 person attended up until October 
2004, 11 persons sat the exams.  
We now await the results.  The 
remaining 5 persons are being 
encouraged to sat their exams. 
Problems experienced were: 
- 4-5 students were unable to 

attend due to their working hours 
- some attended for practical only 
- Level II required a lot more 

theory  
 

 
Girls Town 
Trainees were placed in industry for 
relevant work experience and job 
placement as per contract 
agreement with Training provider. 
 
Trainees sat Level 1 exams in July 
2003 and 11 persons were 
successful.  They graduated on 
December 14, 2003 
 
Four trainees have moved on to 
Level II. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stella Maris Foundation. Each course 
lasted for 6 months. 
The objectives of the programme were 
to: 
⇒ Educate the trainees on how to 

create products of high quality 
that can be sold on the local 
market 

⇒ Expose trainees to 
entrepreneurial training 

⇒ Build partnerships with KRC and 
other agencies 

⇒ Provide trainees with a certifiable 
training programme. 

     
 
 
 
 
First Batch 

18 persons were trained, 2 of which 
were women.  Of the 18 persons 
involved, 3 were directly identified 
by the project. 

 
 
 
 
 
 
 
Drapery making, Upholstery, 
Interior Decorating and Garment 
Construction 
At GARMEX HEART Academy. 
 
Trainees were referred to MEFL and 
other financial institutions for 
assistance. 
 
 
 
 
 
 
 
 
 

 
Carpentry training 
Programme signals the start of a 
sustainable partnership between 
KRC, HEART/NTA and Stella Maris 
Foundation (SMF). A Memorandum 
of Understanding between KRC and 
Stella Maris Foundation signed 
 
The partners provided: 
- KRC, Hand tools 
- HEART/NTA, stipend, 

certification and tutors 
- SMF, location (classrooms) 

 -    CIDA, refurbishing of facility  
 
The trainees were exposed to 
weekly group counselling facilitated 
by Dr. Wendel Abel. 
 
First Batch 
18 persons successfully completed 
training in September 2002.   
(See Photo Gallery – page 6) 
 
Second Batch 
15 persons completed the training 
and graduated in March 31, 2003.  
They were presented with start-up 
kits.   
 
 
Drapery making, Upholstery, 
Interior Decorating and Garment 
Construction 
18 residents from both 
communities registered for these  
training  programmes 
 
These courses ended in April 2003 
with an exhibition on May 3, 2003 at 
the Garmex complex, where 
trainees’ work was displayed. (See 
Photo Gallery, page 5) 
 

Trainees were engaged in 
entrepreneurship workshops and 
access workshops with credit 
institution. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Computer Training at New Day 
Primary & Junior High School began 
January 2003 and ended in July 2003, 
This course lasted for 6 months. 
30 residents were identified for the 
training programme at the school. 
 
 
 
 
 
 
 
 
 
 
Cable Installation 
Twenty -five (25) residents from Grants 
Pen and Standpipe attended 10 weeks 
of training at EXED Community 
College from March 10, 2003 to May 
29, 2003.    
 
During the programme, the trainees 
participated in one psychological 
counseling session with Dr. Wendell 
Abel, one one-day conflict resolution 
training session by DRF and work 
ethics training by Samaritan Institute.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

institution. 
 
  Computer Training 

 The programme is jointly certified 
by KRC/NCTVET.   
 
Areas of training: 

- Word processing 
- Spread Sheeting 
- Internet and Electronic 

Communication 
- Keyboarding Skills 

 
28 residents participated in this 
programme. 
 
 
Cable Installation 
Trainees initially exhibited various 
degrees of adjustment problems, 
however with intervention strategies 
such as counseling and conflict 
resolution training, seventeen were 
able to successfully complete the 
programme and receive graduation 
certificates.   
 
Trainees participated in Exhibition at 
Standpipe Extravaganza on May 17, 
2003 by setting up a Booth and 
demonstrating various cable 
applications. 
 
At the Graduation Ceremony at 
EXED on May 29, 2003, Seventeen 
(16 males and 1 female) graduated. 
 
One trainee from Grants Pen was 
awarded a trophy for Most Improved 
Student while a Standpipe trainee 
was awarded the Most Outstanding 
Student trophy. 
 
Of the 17 recommended by EXED 
for work experience, 12 began work 
experience in June 2003.  
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Monitoring and 

evaluating instruments 
developed for 
participants. 

Computer Repairs Technician 
Twenty -five residents from Grants Pen 
Standpipe attended 10 weeks of 
training at EXED Community College 
from March 10, 2003 to May 29, 2003.    
 
 
 
 
 
 
 
 
 
 
 
 
 
Tailoring technique and Interior 
Decorating 
Two new courses commenced on May 
31, 2003 - Tailoring technique and 
Interior Decorating. The courses were 
conducted at Garmex HEART 
Academy.  The courses ran for 16 
weeks and ended on September 
16,2003.   
 
Ten (10) residents were enrolled in the 
Tailoring programme and 16 in Interior 
Decorating. 
 
Bartending & Waitering at Jan’s 
School of Catering started October 
2003 and ended January 2004 with 21 
persons participating. 
 
 
 
 
 
 
 
§ Persons identified for training in 

computing. 
§ A skills training evaluation sheet 

was developed. 
§ Frequent site visits by Project 

staff 

Computer Repairs Training 
The group Graduation Ceremony 
was held at EXED on May 29, 2003.                        
(30 male students graduated in 
Computer Repairs & Cable 
installation). 
Two trainees from Standpipe were 
awarded trophies, one for Most 
Improved Student and the other for 
the Most Outstanding Student. 
(See Photo Gallery, page 5) 
 
Trainees were exposed to one 
psychological counseling session 
with Dr. Wendel Abel, one one-day 
conflict resolution training session by 
DRF and work ethics training by 
Duke Street Samaritan Centre. 
 
Tailoring technique and Interior 
Decorating 
Of the 10 persons who participated 
in the Tailoring course, 2 were 
successful. 4 of the 16 persons 
participated in Interior Decorating 
were successful. 
 
 
 
 
  
 
 
Bartending & Waitering 
The employment survey process 
revealed a high demand for waiters, 
waitresses and bartenders in the 
hospitality industry. 
15 persons completed the training 
course and are currently employed. 
4 have moved on to advanced 
training in Food Preparation. 
 
 
Evaluation sheets were circulated to 
persons who participated in the 
training programmes to give us the 
chance to get trainees’ opinions on 
programmes. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

staff 
§ Attendance register monitored  
§ Final Report produced and 

submitted by Training Providers. 
 

programmes. 

Activities/Tasks 
IR 1.1.3 Promote sustained public 
relations, motivational, recruitment 
and placement campaigns  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By September, 2004  
30 volunteers identified and entered 
into database. 
 
Media exposure/coverage of Project 
Activities. 
 
Data dissemination network 
established in the communities. 
 
Establish relationship with Cable 
Station for videotapes of training on 
TV. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Media exposure of Project activities 
included: 
 
1.   Liguanea Link – Gleaner 
    Company-   March 2003  
2. Live RJR Broadcast with 

  Richie B in Standpipe  - 
Extravaganza, May 17, 2003 

3. CVM TV coverage of  
    Grants Pen Football    
    Competition  - July 19, 2003 
4. Cricket Finals and Family Fun Day 

– Weekend Observer, Dec. 19, 
2003 

 
Flyers designed and distributed to 
residents in both communities. 
 
Regular dissemination of project 
information and feedback facilitated 
through Management Committee 
meetings. 
 
Providence Primary School PTA 
meeting and other community 
activities visited for the purpose of PR, 
motivation and recruitment 
 
On-going PR, recruitment, placement 
and motivation facilitated through 

Quarterly Newsletters created and 
distributed by CARA Limited to key 
stakeholders and businesses in and 
around the targeted communities. 
 
Flyers were designed and 
disseminated to inform residents of 
the services offered at both Centres 
(Standpipe & Grants Pen) 
 
Flyers were distributed to 
shopkeepers so that they could be 
given to or read by the customers. 
 
A sub-committee of the Steering 
Committee was set up to deal with 
communication issues. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Identify other volunteers from both 
communities. 
 
 
 
 
The continuation of regular 
community forums by Management 
Committees. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
IR 1.1.4 Increase capacity building 
of field offices to enhance 
effectiveness and efficiency of 
service provision. 

 
 
 
 
By September 2004 
Cyberspace Technology Centre 
established 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
§ Training of office staff to 

improve professionalism. 
 
 

and motivation facilitated through 
strategic community networking  
 
 
13 computers have been placed in the 
Grants Pen Field Office and 16 in the 
Standpipe Field Office. 
 
Twenty (20) persons participated in 
the literacy programme in Grants Pen 
which was facilitated by a Special 
Education Teacher. 
 
The computers in the Grants Pen and 
Standpipe Centres are available for 
Adult Literacy training. 
 
32 persons were assessed by JAMAL 
Foundation at the Standpipe Resource 
Centre in January 2003 in order to 
determine specific literacy needs. 
 
 
 
 
Computer Professionals Training 
Institute was contracted to conduct a 
training programme at the Standpipe 
centre on September 3, 2003. 30 
residents participated. 
 
The second batch of students taught 
by Computer Professionals Training 
Institute started on March 1, 2004 and 
ended June 31, 2004.   
 
 
 
 
Five members of staff were sent on 
training. 
 
 
 
 
 
 
 

 
 
 
Internet services offered to residents 
at a cost. 
 
 
This programme was successfully 
completed in August 2003. 
 
 
 
The computers were used for Adult 
literacy training and Internet access 
for residents in both centres. 
 
25 persons attended the sessions in 
February 2003 and 14 (12 males 
and 2 females) completed the 
programme.  Two teachers from 
JAMAL Foundation facilitated the 
sessions. 2 – 2 hours sessions were 
held each week. (See Appendix 4, 
pages 5 & 6) 
 
The course ended on December 19, 
2003 with 21 students graduating on 
December 21, 2003 at the Medallion 
Hall Hotel 
 
 
39 students from Grants Pen (19) 
and Standpipe (20) completed the 
programme. 
 
 
 
 
 
- Two were sent on a Front Line 

Communication Seminar at the 
Jamaica Employers Federation. 

- Three were sent on work ethics 
training at the Duke Street United 
Church.  

- Two of the five were involved in 
the computer technology training. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
 
 

 
 

IR1.1.5   Facilitate the establishment 
of a community -based management 
group which will ensure project 
sustainability and continuity  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By September 2004 
General management systems with 
wide community representation 
established to ensure the sustainability 
of the project in each community.  
 
 
 
 

Regular community Management 
Committee Meetings have been held. 
Representatives of various interest 
groups including churches, police, 
schools, businesses, sports 
participants, area leaders  and other 
community residents were invited to a 
community meeting and further invited 
to serve on the Community 
Management Committees 
 
Standpipe 
By February 2003, efforts were 
accelerated to broaden Private Sector 
participation.  Visits to local companies 
resulted in increased levels of 
involvement of businesses such as 
NCB Liguanea, The Cake Shop, 
Welcome Supermarket, Ace Auto, FET 
Electronics and Liguanea Drug and 
Garden Centre.  Also actively 
participating were Matildas Corner 
Police, SDC representative and a 
member of the JDF 
 
 
Grants Pen 
By January 2003, a meeting of key 
community individuals was staged. 
The purpose of this meeting was to 
share the strategic objective of the 
Project, communicate work in 
progress, facilitate feedback, and  
establish a mechanism for active and 
on-going participation by a broad base 
of community residents. 
 
 

Sub-committees have been 
established to promote broad- based 
community participation in planning 
and implementation of project 
activities.   
 
Feedback from residents facilitated 
and additional needs identified. 
 
 
 
Standpipe 
The first major achievement of the 
Standpipe Management Committee 
was the Community Clean-Up Day - 
April 9, 2003.  (See Photo Gallery , 
page 2) 
Active sub-committees of the 
Standpipe Management Committee 
include Events Committee, Sports, 
Playing Fields, Finance and Basic 
Schools Committees. 
 

 
 
 
 
Grants Pen 
Management Committee 
instrumental in the formation of a 
number of sub-committees to assist 
in the implementation of the project 
activities. The uniform group sub-
committee was instrumental in the 
formation of a Brownie/Girl Guide 
Group, which had its first meeting on 
May 30, 2003 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The group consists of 12 Brownies 
and 18 Girl Guides and operates 
from the Grants Pen Peace Centre, 
which has grown with a total amount 
of 25 Girl Guides and 59 Brownies. 
(See Photo Gallery pages 7 & 8) 
 
Private sector companies who were 
unable to conduct businesses in the 
community of Grants Pen due to 
extortion are now able to resume 
regular business activities.  The 
intervention of the project and the 
community policing helped to 
eliminate the problem. 

 
Management committee acquired 
the contact information for 17 out- 
of-school children from the Grants 
Pen Community. 
 
Contact has been made with the 
JAMAL Foundation and Micro 
Centre with regards to the assessing 
of these out of school children. 
 
Grants Pen Management Committee 
spearheaded a series of street 
meetings.  The meetings were held 
on May 13, 15 – 18, 2003 and 
highlighted the following: 

- Project involvement in the 
community  

- Conflict resolution 
programmes 

- Introduction of 
Management Committee 

- Youth Club revitalisation 
         plan. 

 
Since this campaign more residents 
have indicated interest in the  
Programmes. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

IR1.1.6 Expose all employees to 
work ethics training. 
 

By September 2004 
1. Employers assured of employees’ 

commitment to ideals to be upheld 
in the workplace 

Persons identified for employment, 
trained in work ethics and 
professionalism at the Duke  Street 
Samaritan Centre,  
 
 
 
 
 
 
 
 

148 persons participated in work 
ethics training at Duke Street United 
Church & KRC Head Office.   
Workshops were held on: 
 
- January 24 & 25, 2002  
- March 21 & 22, 2002  
- April 11, 2002  
- April 30, 2002  
- June 20 & 21, 2002 
 
Areas of training: 
 

- Work attitude 
- Work ethics 
- Conduct on the job 
- Dress Code 
- Customer Service 
- Interview Process 
 

Persons were introduced to proper 
work attitudes before being 
recommended for employment. 
 

To recommend training residents in 
work ethics, work attitudes and 
professionalism techniques. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IR1.1.7 Establish direct relations 
with micro and small- business credit 
or grant agencies to facilitate trained 
residents in starting their own 
business 
 
 
 
 
 
 

By September 2004  
Agencies such as NDFJ, micro 
finance, Self Start Fund, JAMPRO, JN 
Micro Credit, Tools for Development  
Jamaica, MEFL and COPE contacted 
to provide credit or grants for the 
residents to establish businesses 
enlisted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Discussion held with National 
Development Foundation of Jamaica 
(NDFJ) re entrepreneurship training 
 
36 small and medium size businesses 
from Grants Pen & Standpipe were 
invited to an Access To Credit 
workshop. 
 
 
 
 
 
 
 
 
 
 
Based on the consultant’s study on 
micro – enterprises, it was 
recommended that KRC should make 
provision through exposing the small 
business owners to the different credit 
institutions for financial support in 
order to re-tool, acquiring materials 

NDFJ offered loans to persons who 
have been trained in their 
entrepreneurship training 
programme. 
 
12 entrepreneurs participated in an 
Access to Credit Workshop on Oct 
9, 2002 at the Medallion Hall Hotel.   
Funding agencies invited that 
participated were Self-Start Fund, 
Tools for Development Jamaica 
Limited, Micro Enterprise Financing 
(MEFL) and Development Options.  
 
2 of the 8 persons referred to JN 
Micro Credit and Self-Start Fund 
were assisted with loans. 
 
20 micro and small business owners 
from Grants pen and Standpipe 
attended a seminar held at the 
University of Technology (UTECH), 
Technology Innovation Centre on 
September 25, 2002.  Mrs. Thelma 
Young, Credit Manager at JN Micro 

Design training programmes for 
semi-literate and illiterate 
entrepreneurs. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
• 50 fully trained graduates of 

entrepreneurship programme 

order to re-tool, acquiring materials 
and supplies to enhance their 
businesses. 
 
 
Formal invitations were sent to 
entrepreneurs from both communities. 
 
 
 

Young, Credit Manager at JN Micro 
Credit made a presentation on the 
services her company offers. 
 
62 residents participated in 2 – 2 day 
workshops at the Alhambra Inn 
Restaurant and were awarded 
certificates in Principles of 
Entrepreneurship. 
 

IR1.1.8 Develop close links with 
public and private sectors and other 
relevant organisations in order to 
identify and capitalize on business 
opportunities 
 

By September 2004 
1. At least 15 Business opportunities 

capitalized on due to links with 
SBAJ, PSOJ, NTCVET, and UTECH 
Entrepreneurship centre(s), 
JAMPRO, JBS/SRC . 

 
Business opportunity identified for a 
furniture manufacturer from the Grants 
Pen community through linkages 
made by the project. 
 
 

 
A member of the private sector 
(Super Valu Supermarket Ltd) was 
impressed with the quality of 
products and placed orders with the 
furniture manufacturer. 
(See Photo Gallery page 12) 
 

 
Identify ways of assisting 
entrepreneur in fulfilling his 
requirements based on 
arrangements.  This could be done 
through training or identifying 
funding agencies. 
 

IR2.2.1 Provide Conflict Resolution 
and Communications skills 
sensitisation for at least 1000 other 
community residents. 
 

By September 2004 
1.   Participation recorded. 
 

    2.  Sensitisation of the community 
through media houses, PTAs, and 
community networks. 

 

 
Formal (letters) and informal 
(telephone, face-to-face) invitations 
were sent to approximately 5,000 
residents inviting them to participate in 
conflict resolution workshops through 
mobilisation of Community Officers. 
 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 

 
Of the 5,000 residents invited to 
participate in the conflict resolution 
sessions, 608 residents participated 
in one-day sessions at DRF, 86 in 
six-day (DRF), Dr. Wendel Abel – 
722, Sistren Threater Collective – 
1024, Addition Alert – 300 and 
Peace & Love in Schools (PALS) – 
1200, totalling 3,940. 
 
- Lack of interest shown by some 

residents by the type of training 
being offered by DRF.  Thus 
other conflict resolution agencies 
were engaged. 

 
(See Appendix 7, page 11) 
 
- No financial incentives were 

being offered to residents for 
attendance at the workshops. 

 
-    Residents unwilling to attend  
      workshops with persons from 
other sub-communities. 
 
 
 

 
 
 
 
 
 
 
 
 
Conduct separate focus group 
sessions with the individual sub-
communities, then design activities 
such as focus group discussions and 
social events to bring the groups 
together. 
 
 
 
 
 
 
 
 

IR2.2.2    Implement the Community 
Policing programme in both 

1. JCF attendance at community 
meetings and activities JCF 

Made linkages with JCF to sit on the 
project’s Community Management 

To date there are representatives 
from the JCF siting on both 

Continue to facilitate the integration 
of police and residents. 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

Policing programme in both 
communities in consultation with 
JCF and other relevant bodies. 
 

meetings and activities JCF 
Citizen’s charter distributed to at 
least 40% of the residents 
(ongoing) 

2. Establish Police Consultative 
Committee. 

project’s Community Management 
Committees. 
 
 
 
Discussions were held with Mr. 
Thomas Jackson, USAID Washington 
on May 14, 2002.  
 
Discussions were held with the 
Democracy and Governance Project at 
USAID to further establish linkages to 
achieve objectives. 
 

from the JCF siting on both 
Management Committees and the 
Steering Committee. 
(See Appendix 8, pages 12 & 13) 
 
A tour was conducted in Grants Pen 
where Mr Jackson met with 
members of CBOs, the Clergy, JPs, 
and Police. 
 
The Democracy & Governance 
Programme is actively involved in 
the community of Grants Pen. 

of police and residents. 
 
Continue to encourage police 
involvement in community events 
and activities. 

IR2.2.3   Establish a Peace Centre 
in each Community  
 

By September 2004 
Collaboration with the Dispute 
Resolution Foundation, PALS, 
SISTREN, Ministry of National 
Security and Justice and trained 
mediators from the Project 

Peace Centre established in Grants 
Pen. 
 
 
 
 
 
 
 
Resource Centre established in 
Standpipe. 
 
 
 
 
Both offices are fully equipped with 
furniture and equipment. 
 
 
 
Inspection Report and Roster have 
been designed and distributed. 
 
 
 
 
Contact has been made with a 
Supervisor (Ms. Alicia Hines) of the 
Peace Corp who has expressed an 
interest in having volunteers working in 
our field offices. 

The launch of the Community Peace 
Centre was held on January 31, 
2002. 2,540 persons have used the 
centre since the launch requesting 
skill training, employment, 
counselling, mediation and conflict 
resolution training. 
 
Since operations began in May 
2002, 1,333 persons have used the 
Centre requesting skills training, 
small business development and 
employment. 
 
The offices offer effective services to 
the community, such as internet 
access, photocopying, typing, 
scanning, counselling, mediation 
and Justice of the Peace services. 
 
Inspection of the office was done by 
Steering Committee members 
(including the Police, Members of 
the Private Sector, residents, 
Ministers and KRC’s staff) 
 
Having the Peace Corp volunteers 
working in the field offices has 
greatly assisted the capacity building 
of these offices. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Ensure that the Executive body(s) 
who will monitor the centres is 
capable to carry out the expected 
quality service being sought by the 
community. 
 
 
 
 
 
 
 
 

IR.2.2.4 Establish   uniformed 
groups and special interest groups in 

By September 2004  Discussion were held with the Jamaica 
Combined Cadets and the Girls 

6 uniformed groups were 
established in the community of 

Principals of New Day & New 
Providence Schools to identify two 
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

groups and special interest groups in 
the schools to improve discipline, 
creative capacities, hygiene and 
self-confidence. 
 

1.   Uniformed groups such as Girl 
Guides, Boy Scouts, and Cadets, 4H 
Clubs and MOH/Focus Project 
examined.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Combined Cadets and the Girls 
Guides Association re establishment 
of groups.  This programme seeks to 
assist in training, and aims to raise the 
self-esteem, reasoning ability and self-
awareness of young people. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

established in the community of 
Grants Pen (2) and Standpipe (4).  
Breakdown of groups are as follows: 
 
Grants Pen 
Brownies –28      Leaders – 4   
Girl Guides – 25   Leaders – 3 
 
Standpipe 
Brownies –  59 
Girl Guides –  25 
Cub Scouts – 80    Leaders - 8 
Scouts -   33          Leaders – 9 
 
(See Photo Gallery pages 7 & 8 )    
 
The six groups implemented were 
assisted with gears and accessories.  
 
• The Community Officer for the 

Standpipe Resource Centre 
has completed scout leader 
training and the officer for 
Grants Pen has been sworn in 
as Guide Leader. 

  
• On June 12-15, 2003, 7 

residents from Grants Pen and 
Standpipe participated in Scout 
Leadership Weekend Camp 
held at the Woodstock Estate 
in Buff Bay, Portland. 

 
• Regular weekly meetings are 

being held among the groups. 
 
Standpipe 
• 1 scout leader and 3 cub 

scouts attended the 
International Scouts Camp in 
Cayman from April 17 – 20 , 
2003. 

 
• The uniform groups in 

Standpipe had their Investiture 
Ceremonies on May 13, 2003  
and April 18, 2004 

 

Providence Schools to identify two 
teachers for training with each  
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Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
2.     Art & Culture programmes to be 
implemented in the Basic Schools in 
both communities.  
 

 
 
 
 
 
Discussions held with the Principal 
and Music Teacher at New Day 
Primary & Junior High School re 
assistance with musical instruments. 
 
Flyers distributed in Standpipe to 
determine whether residents are 
interested in starting a Marching Band. 
 
Discussions held with Inner-city 
Marching Band in Rae Town re 
Marching Band for Standpipe. 
 
 
 
A Musical Instructor was 
contracted on June 9, 2003 to offer 
training to teachers and students. 
 
The project has explored the 
possibility of carrying out the Arts 
& Culture programme with the 
basic schools in conjunction with 
New Day Primary and Junior High. 
 
 
 
 
 
 
 
 
 
 
 

Grants Pen 
• Grants Pen Uniform groups 

had their Investiture Ceremony 
on June 18, 2004 at the Grants 
Pen Peace Centre. 

 
 
Musical instruments were purchased 
and delivered to New Day Primary 
and Junior High.  Some of the items 
purchased were guitars, cowbells, 
violins, triangles, Soprano & Alto 
recorders, cymbal, conga drums, 
djembe drums etc.  (See Photo 
Gallery – page 10) 
 
Rae Town Marching Band has 
offered assistance in training band 
members to play instruments.  The 
band conducts practices 2 days per 
week at the Stella Maris Foundation. 
 
- 34 students, 22 teachers (14-New 
Day and 8-Basic Schools) totalling 
56 persons participated in the Music 
programme. 55 songs were learnt by 
individuals.  They were taught to 
play three categories of musical 
instruments, strings, wind and 
percussion.  The 55 categories of 
music were in the area of: 

- Gospel 
- Ballard 
- Mento 
- Ska 
- Reggae 
- Rastafarian 
- Kumina and other African 

Rhythms. 
The characters of songs taught were 
about, peace, love, history, 
patriotism, God and how to accent 
the positives. 
 
The group performed at the Peace 
Centre opening for the Shortwood 
Library and at other events held by 
the project. 



 25 

Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

IR2.2.5.   Establish/maintain 
Homework Centres and Youth 
Development Programmes 
 

By September 2004  
Increase in performance of attendees 
and higher numbers attending centres 

Education Upgrading Programme 
implemented at both Centres. 
 
A trained teacher with experience in 
remedial education started teaching 
Adult Literacy classes at the Grants 
Pen Peace Centre on July 15, 2002. 
 
Discussions transpired between KRC 
and The JAMAL Foundation re literacy 
and numeracy classes on February 
10, 2003. 
 
 
 
 
 
 
 
Three Homework Centres were 
assisted. 

Grants Pen 
- 20 residents from Grants Pen  

participated in the Literacy classes 
- Advance participants sat the 

Jamaica School Certificate (JSC) 
examinations. 

 
Standpipe 
- Two teachers from JAMAL 

conducted classes three days 
per week at the Standpipe 
Resource Centre. 30 residents 
from Standpipe participated in 
the Literacy classes 

- Of the total number of students, 
three quarters of them were 
assessed at level 1 and 3.  This 
meant they were badly in need of 
literacy training. 

 
3 homework centres in Grants 
Pen were upgraded (Barbican 
Baptist Church, Shortwood 
United Church and Upper Room 
Community Church).  The 
homework centres were assisted 
with furniture and equipment to 
improve the delivery of their 
programmes.  A literacy software 
programme was installed on the 
computers at Upper Room. 
 

 
 

IR2.2.6 Provide support for the 
Community Peace, cultural and 
sports festivals 
 
 
 
 
 
 
 
 
 
 

By September 2004 
1. National Peace Day 

Concert at New Day 
Primary & Junior High 
School – March 5, 2002. 

 
 
 
 
2. Community Peace Festival 

implemented 
 
 
 
 

 
The National Peace Day Concert was 
held on March 5, 2002 at the New Day 
Primary & Junior High School. 
 
 
 
 
A Sports Festival put on by The 
Triumph Unity Sports Club and co-
sponsored by the project was held on 
June 22, 2002 at the New Day Primary 
and Junior High School 
 

 
The project not only assisted in 
sponsoring the event, but also 
sought sponsorship from private 
entities. 6 companies sponsored the 
event. 
(See Photo Gallery -  page 10) 
 
Contribution for the Festival was 
received from 3 private sector 
companies. 
Numerous teams from across the 
Grants Pen community participated 
in the event.  

 
Continue to work with private entities  
in other upcoming events/activities. 
 
 
 
 
Assist the CBOs in having other 
events geared towards unifying the 
community . 
 
 
 
 



 26 

Strategies/Objectives Performance Indicators Actions / Activities to Date Problems / Constraints  
Achievements to date 

Required Next Steps / 
Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Grants Pen Football 

Competition held July 19 
and August 31, 2003  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Standpipe Community Extravaganza –
held May 17, 2003.Select agencies 
and private sector organisations were 
invited to set up display booths, while 
residents in various skills training 
programmes sponsored by the Peace 
and Prosperity Project, (including 
Upholstery Making, Catering, 
Cosmetology, Electrical Installation, 
Cable Installation and Computer 
Repairs), as well as skills-based micro 
enterprises, also involved in the 
Project, showcased relevant goods 
and services in booths specially set up 
for the purpose.  Community talent 
was showcased along with established 
popular artistes in a  three hour long 
concert promoting messages of peace 
and unity.     Extensive media 
coverage included a live broadcast 
with Richie B on RJR. 
 
 
 
 
 
 
 
 
Under 10, 14 and 17 teams were 
organised by the Grants Pen Sports 
Committee with the help of the Grants 
Pen Ministers Fraternal and other 
community residents. 
 

(See Appendix 6, pages 9 & 10) 
 
The Festival was incident free. 
 
Conflict Resolution sensitisation was 
incorporated in the event by way of 
performance by Sistren Theatre 
Collective. 
 
300 residents of Standpipe 
Community brought together in a 
unity building exercise. 
(See Appendix 5, pages 7 &  8) 
 
Exposure for skills-based trainees.  
Booths generating income included 
Cosmetology (offering manicures) 
and the Catering Booth.  At least 1 
new upholstery order enquires to be 
pursued. 
 
Exposure for Micro-Entrepreneurs 
including a Bridal Booth. 
(See Photo Gallery – page 9) 
 
All facets of the community brought 
together through community talent; 
for example Basic Schools, Primary 
School, Churches, Youth Clubs, Cub 
Scouts, Brownies, Trainees, 
Entrepreneurs, Community Leaders 
and general community residents. 
 
Major private sector sponsorship 
included Super Value Home 
Centre$25,000.00,  Shoppers Fair 
Supermarket $25,000.00 and 
National Commercial Bank$20,000.  
Others were The Cake Shoppe, Juici 
Patties, Sugar and Spice, Ace Auto 
Centre, Hilo and Super Plus Food 
Store. 
 
A total of 30 teams participated in 
the competition with over 75 
matches played. Upper Community 
Church, the lead organising agency 
reported that the level of discipline 
was high as only one red card was 
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Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4. Netball Rally/League 

 
 
 
 
 

5. Cricket Competition 
 
 
 
 
 
 
 
 
 
 
 
 

• At least two playfields to be 
upgraded in the Communities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
A Netball Rally was organised by the 
Sports Committee.  This Netball Rally 
was held on August 30, 2003, in 
collaboration with the Jamaica Netball 
Association (JNA) 
 
 
Contract signed with Ambassador 
Courtney Walsh for the 
implementation of a Cricket 
Competition under the PPP.  Ten (10) 
teams from Grants Pen participated.  
The competition ran from October 25 
to December 14, 2003, when the finals 
were held at Melbourne Cricket Club, 
with Grants Pen Drive emerging 
winners of the competition 
 
 
 
 
Three playfields were identified for 
upgrading; namely 
• New Day Primary & Junior High 
• New Providence Primary 
• Standpipe Playground “Turf” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

was high as only one red card was 
issued. 288 residents participated.  
(See Photo Gallery – page 14) 
 
Eleven (11) teams from the Grants 
Pen area participated; Barbican 
Strikers emerged winners.  144 
residents participated. (See Photo 
Gallery – page 14) 
 
Four (4) players have been invited to 
join the Melbourne Cricket Club and 
are now practising with the 
Melbourne Cricket Team.  One 
medium pace left hand bowler 
identified is said to be a rare find in 
the cricket fraternity. Players were 
exposed to conflict resolution 
through workshop with Dispute 
Resolution Foundation (DRF) 
152 residents participated.  (See 
Photo Gallery  - page 14 ) 
 
 
The playfields went to tender on 
August 29, 2003 to facilitate 
upgrade.  Three contractors who 
had been pre-qualified by USAID 
were invited to bid.   
The playground upgraded at New 
Day Primary & Junior High is located 
in Grants Pen.  A Ground Breaking 
Ceremony was held on October 9, 
2003. (See Photo Gallery page10)  
 
The Groundbreaking Ceremony for 
New Providence was held on 
September 18, 2003. 
 
A synthetic multi-purpose court was 
supplied by Sports Court, Salt Lake 
City, Utah.  The court was installed 
in January 2004 with changing 
rooms and seating facilities for 
spectators.    
 
Signage 
The “Turf” sign was installed on 
September 20, 2004 while both New 
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Required Next Steps / 
Recommendations 

 
IR2.2.7  Implement an Education for 
Change Programme in collaboration 
with CBOs, JDF, and Ministry of 
Education and for the Office of the 
Prime Minister and/or a Technical 
School Equivalency Programme, 
and/or YESS/NET Programme. 
 
 
 
 
 

By September 2004 
Nine (9) Basic Schools to be upgraded 
in the areas of: 

• Upgrade physical facilities 
• Enhance curriculum 
• Upgrade furnishings 
• Formalise relationship with 

the Ministry of Education 
• Provide teaching aide 

                Enhance teaching training 
 
 
 
 
• Provide a computer laboratory 

for a secondary school. 
 
 
 
 
 

 
 
 
 
Discussions held with Mrs. Marjorie 
McNab, ANNAMAR Solutions Ltd. re 
literacy & numeracy training software. 
 
 
Basic schools upgrade was divided 
into two main categories; Teachers 
and upgrade of facilities. 
 
A Needs Assessment was done and 
orders placed for the provision of 
furniture to be delivered to the basic 
schools in January 2004. 
 
 
Discussions were held with Principal of 
both schools New Day and New 
Providence Schools regarding the 
establishment of a computer 
laboratory for the institutions. 
 
Training will be for both students and 
residents. 
 
 
 
 
 
 

September 20, 2004 while both New 
Day and New Providence sign were 
erected in November 2004.  
 
 
 
Nine basic schools were assisted 
with furniture and equipment (6-
Grants Pen and 3-Standpipe). 
(See Report – Table 5, page 28) 
 
25 Basic School teachers (9-
Standpipe and 16 Grants Pen) were 
enrolled in upgrade training 
programme which lasted from March 
– December 2003, i.e. NCTVET 
Level II training in Early Childhood 
Development. 
(See Photo Gallery page 4) 
 
 
 
A Computer Laboratory has been 
established at New Day and 
furnished with 14 networked 
computers. 
(See Photo Gallery – page 10)  
 
The Lab is equipped with 14 
computers and students and 
residents are being trained in 
computer techniques. Residents 
have received joint certification from 
NCTVET & KRC. 
 

 
 
 
 


