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Introduction 
 
 
 
 
 

 
Overview 
 
During FY06, the Foundation made 310 grants, provided technical assistance and 
operated programs in the areas of civil society, private enterprise development, and 
public policy and administration.  
 
Despite a very difficult environment in several countries in FY06, the foundation 
managed to record several major accomplishments including: 
 

• Launching a new regional foundation, the Eurasia Foundation of Central 
Asia.  Trustee and former Congressman Bill Frenzel traveled to Bishkek to 
chair the first meeting of the board and returned inspired by the quality of the 
individuals recruited to serve on the new board.  Consisting of twin entities 
registered in Bishkek and Almaty, and affiliates in Osh and Dushanbe, the 
EFCA is off to an excellent start, and has already raised more than half of its 
budget from non-USG sources.   

 
• The EF-founded project, the Economics Education Research Consortium 

(EERC), has been functioning as independent institutions in Russia and 
Ukraine for over 2 years. In March 2006, Regina Yan, who represents EF on 
the board and serves as co-chair, succeeded in negotiating a $10 million 
pledge from the Pinchuk Foundation of Ukraine to support the EERC program 
over the next decade. 

 
• In Russia, the grant agreement to the New Eurasia Foundation (FNE) was 

converted into a donation agreement, with the necessary compliance 
safeguards.  This effort involved negotiations with our Moscow colleagues 
over many months as well as consultations with USAID and several 
attorneys.  We are hoping that this conversion to a donation instrument will 
mitigate the potential profit tax liability on the funds under the original grant 
agreement which the Russian government refused to register and qualify for 
the tax exemption. 

 
• In Moldova, the Foundation worked on the final negotiations for a donation of 

$1 million over a three-year period from the Swedish government to manage a 
coalition of NGOs in that country.  We also expect to be an implementing 
organization for a threshold program to help Moldova meet the necessary 
requirements to receive a compact from the Millennium Challenge 
Corporation. These successes are a great tribute to the excellent work of our of 
our field offices.   
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• In the Caucasus, despite a very difficult budget environment, EF received an 
increased level of USAID funding for Armenia and Georgia. Unfortunately, 
the funding decrease for Azerbaijan creates a funding imbalance that threatens 
our very successful cross border program. 

 
• In the Middle East, we continue to work under a grant from the State 

Department to help design and launch a foundation similar to the Eurasia 
Foundation in that region.  Several EF staff have already completed, on time, 
several large project deliverables, and State has since expanded the scope and 
length of the assignment many times. The sound work of our staff is a tribute 
to their dedication and professionalism.   

 
In the past year, a number of countries have taken steps to place greater controls over 
foreign NGOs operating in their country.  The most extreme case is Uzbekistan, 
where the government’s increasing controls over our work and the threat of criminal 
prosecution of our staff for unfounded charges finally persuaded us to close the 
Tashkent office and to try to operate the local program out of a neighboring country.  
Unfortunately, scrutiny of our work has also intensified in Belarus, Kazakhstan, 
Kyrgyzstan and Russia.  
 
We seem to have weathered, better than expected, events at the beginning of calendar 
year 2006 which included the bogus “spy” scandal surrounding British Government 
funding of our media program in Russia and the activities of the Uzbek government 
which forced us to close our office in Tashkent.   
 

Localization Update 
 
The Caucasus 
 
The localization strategy in the South Caucasus was publicly announced in November 
2005 during the Tenth Anniversary Celebrations in each capital city.  A concept paper 
was simultaneously distributed to the US government and potential donors; we are in 
ongoing conversations with many of them now. In mid-March, staff from all three 
countries gathered in Gudauri to improve the regional network and to identify 
methods of strengthening regional communications in the context of localization.  
Since that time, EF has conducted legal due diligence and drafted charters and other 
documents necessary for registration.   
 
EF seeks $18 million over three years from USAID to develop a network of locally-
registered independent foundations in the South Caucasus.  This network (comprised 
of one foundation each in Georgia, Armenia and Azerbaijan) would be supported by a 
public-private alliance, including donors from the US, Europe, international 
development agencies, and the corporate sector.  Network foundations would share a 
goal to develop private enterprise, strengthen civil society, improve public 
administration and promote independent media across the South Caucasus region.  
They would also share select areas of programming, focused on:  
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• enhancing domestic capacity for professional monitoring and 
evaluation  

• building domestic capacity for effective public policy reform 
• encouraging growth in local philanthropy, and  
• promoting cross-border cooperation and confidence building.  

 
Based on EF’s history of successful partnerships with a variety of international 
funding agencies, EF anticipates raising substantial matching funds from private and 
public sector sources, ultimately creating a diverse enough non-USG funding base for 
the foundations to support themselves on an ongoing basis within 5-10 years.  EF 
hopes to raise an additional $10 million in support for the foundations from other 
sources, including, the European Union (EU), individual bilateral donors, and 
corporate sector sponsors.  A lead commitment from the USG will enable EF to 
pursue matching funds most effectively. 
 
Ukraine, Moldova and Belarus 
 
In June 2006, EF submitted a concept paper to the Coordinator’s Office for creating 
an East Europe Foundation (EEF). Seated in Kyiv, the EEF will implement a diverse 
but interconnected portfolio of local, national and international programs to extend 
EF’s work of the past 14 years. EEF will focus on three mandate areas: citizen 
participation in governance, constituency building and cross-sector cooperation, and 
local development. Cross-cutting themes will include anti-corruption, responsive 
governance, and developing a new cadre of young leaders.  
In order to achieve tangible results and gain broad support for its programs in 
Ukraine, EEF will capitalize on programmatic synergies by working on the local, 
national and international levels. Each level will rely on an integrated approach—
providing technical assistance, building constituencies for change through coalitions 
and expert groups, awarding sub-grants to key implementing partners, and offering 
independent analysis to reach its goals—and will emphasize public administration 
reform and civil society development.  
One of EEF’s initial programs will be to launch the Eurasia Foundation of Moldova 
(EFM), whose aim will be to promote Moldova’s sustainable democratic 
development as it looks to join the EU. EFM will be the first foundation of its kind in 
Moldova (and only the second registered grant making foundation in Moldova), 
making it a significant player in Moldova’s budding civil society and a key partner 
for EEF’s long-term program strategy.  

EEF will provide cross-border assistance to Belarus focusing on two types of 
activities. First, it will assist Belarusians – especially emerging leaders in 
government, business, and civil society – access to international networks for reform. 
Second, the EEF will assist Belarusian organizations which share our vision but have 
been forced to work in exile, such as European Humanities University International 
in Vilnius. The locally-registered New Eurasia Establishment in Belarus will continue 
to implement programs within its mandate, independent of EEF for the foreseeable 
future. 

Plans are underway to launch the EEF in FY07. 
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Development Update 
 
 

 

 

 
Non-US Government Fundraising 
 
During FY06 (October 2005–September 2006), we secured $6.36 million in direct and 
leveraged funding, which exceeded our FY06 goal of $6.25 million for non-USG 
funding.  This figure includes 85 percent in direct contributions (as opposed to leveraged 
awards).  EF legacy institutions raised a total of $13.674 in direct awards.  Since its 
inception in 1992, the Eurasia Foundation has raised and leveraged nearly $80 million in 
non-USG funds. A breakdown of leveraged and direct funding by country follows: 

 
Country/Project FY06 Goal FY06 Non 

USG 
 FY06 Non-Core 

USG  
Armenia $450,000 $16,005  
Azerbaijan $400,000 $418,821  
Georgia $500,000 $309,903  
SCCP $300,000 $363,052  
CRRC $2,300,000 $2,000,000  
Kazakhstan $800,000 $1,083,510 $383,000 
Kyrgyz Republic $150,000 $55,127 $51,245 

(leveraged) 
Uzbekistan $200,000 $14,300  
Tajikistan $150,000 $9,500  
Turkmenistan  $13,431  
CA Regional 
Programs 

 $24,300  

Ukraine $550,000 $851,099  
Belarus $50,000 $20,000 $335,000 
Moldova $400,000 $1,122,131  
Washington  $43,551  
Middle East, China   $1,571,064 
Unrestricted  $33,155  
TOTALS $6,250,000 $6,364,454 $2,340,309 

 
Legacy Institutions FY06 Non USG
FNE (leveraged) $1,714,925 
EERC (leveraged) $11,857,250 
EFCA (leveraged) $107,046 
TOTAL $13,674,083 
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Trends 
 
In FY06, several significant trends developed. There has been an increase in 
leveraged funding through EF’s legacy institutions, and both EERC and FNE have 
been quite successful in securing funds as locally registered organizations. There has 
also been an increase in European donors, and the prospect for even more direct 
funding as EF countries sign on to the European Neighborhood Policy 
 
Highlights by Region 
 
Central Asia  -  In Kazakhstan, EF has raised money from a variety of European 
donors and private corporations, most notably AES, Philip Morris International 
(Altria), Chevron and Exxon Mobil for community and economic development 
programs.  EF Kyrgyzstan won a grant award from the Christensen Fund, one of very 
few private US foundations working in Central Asia, to improve the process of 
certification and auditing for eco-tourism organizations. 
 
Despite closure of the Tashkent Regional office, EF’s new Central Asia Regional 
Program in Almaty obtained funding for program implementation in Uzbekistan, 
specifically, $24,300 from the Netherlands Ministry of Foreign Affairs to conduct a 
seminar entitled, “Surviving Closed Societies” which drew participants from 
Turkmenistan, Uzbekistan and Belarus.   
 
Caucasus  -  CRRC was awarded a $2 million grant renewal from the Carnegie 
Corporation of New York, which provides an additional two years of core funding for 
the program. South Caucasus Cooperation Program (SCCP) received $200,000 from 
Britain’s Department for International Development (DFID) - the first substantial 
contribution from DFID to any EF office – to promote “Civil Sector Participation in 
the Dialogue on EU Integration”.   
 
In Azerbaijan, the newly launched Youth Bank initiative, originally funded by the 
British Foreign and Commonwealth Office (FCO), attracted additional funding from 
the Lodestar Foundation.  Additionally, EF Azerbaijan has signed an agreement with 
the Norwegian government for $150,000 to implement the second year of the Small 
Grants Program. Our Georgia office raised $450,000 from the United Nations 
Development Program (UNDP), BP and International Finance Corporation (IFC) for 
the Pipeline Monitoring and Dialogue Initiative (PMDI). In Armenia, EF received an 
award letter from the newest office of the UN – the UN Democracy Fund (UNDEF) – 
to run a $280,000 anti-corruption program that will be funded in FY07.   
 
Ukraine, Belarus, Moldova  -  In Ukraine, EF raised money from Altria/Philip Morris 
to support a project on Sustainable Solutions for the Needs of Disabled People in the 
Kharkiv Oblast. Funding has also been received from the Westminster Foundation for 
Democracy for the second phase of the Vox Populi initiative and from the 
Organization for Security and Cooperation in Europe (OSCE), which has provided a 
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third year of funding for the Local Economic Development (LEaD) program and first 
year funding for the Local Economic Partnership (LEaP) program.  
 
In Moldova, EF has successfully negotiated a $1 million award from Swedish 
International Development Agency (SIDA) and $100,000 from the Norwegian 
government in support of the Moldova Citizen Oversight Initiative, a three-year 
program which will promote and enhance public engagement on issues such as 
poverty reduction, democratic and free elections, European integration and fighting 
corruption.  
 
EF’s Belarus office received $335,000 from the USAID Mission for Ukraine, 
Moldova and Belarus for Support to Distance Learning Programs at the European 
Humanities University, which will provide Belarusian students with the opportunity 
to pursue a high quality, western style education. 
 
Non-Core US Government Fundraising  
 
In addition to the non-US government fundraising listed above, EF has raised $1.59 
in non-core US government funds during FY06. This total includes the following 
awards: 
• $650,000 in direct funding from the US Department of State to support the Iran 

Regional Third Sector Initiative (IRTSI).   
• $921,064 in direct funding from the US Department of State to fund EF’s role in 

supporting the establishment of a foundation for the Middle East.  This amount 
includes two grant extensions and a funding increase from the original $512,962 
for ongoing technical, operational and logistical support to the Foundation for the 
Future. 

• $383,000 in direct funding from the USAID Global Development Alliance 
program to support the creation of a Master’s of Science program in 
Environmental Management and Engineering in Kazakhstan  

 
Legacy Institutions  
 
In June 2006, Regina Yan, as co-chair of the EERC Board of Directors successfully 
negotiated and signed a $10 million memorandum of understanding with the Viktor 
Pinchuk Foundation in Ukraine, which pledged $1 million per year for 10 years.  This 
large donation will be used to transform EERC into the Kyiv School of Economics 
and support future programming. 
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Armenia  
FY 2006 Activities 
 
 
 
 

 
During FY06, the Eurasia Foundation spent $1.47 million in USG funding on 
programs benefiting Armenia through 33 grants and other activities, including 
operating programs.  
 
Armenia highlights include: 
Promoting Sustainability among Armenia’s Regional Print Media Outlets (RPMO)  
In 2006, Eurasia Foundation in Armenia launched its Regional Print Media Program. 
The program is a two-year initiative to strengthen the sustainability of print media 
outlets in Armenia’s regions by building outlet capacity and improving outlet 
performance. In late 2006, EF organized a series of intensive training workshops and 
seminars that combined theory with practice in order to develop the skills of outlet 
staff in the following areas:  

 Newspaper management 
 Marketing and advertisement 
 Reporting and writing 
 Newspaper design 
 Photojournalism 

 
Twenty-eight media outlets were selected to participate in the training portion of the 
program. Regional newspapers with larger circulation and greater potential for long-
term financial sustainability were given priority for participation. Because the 
employees of most regional media perform multiple functions, including 
management, layout, editing and reporting, Eurasia Foundation encouraged cross-
training among outlet staff. 
 
In 2007, following the completion of the training, media outlets that successfully 
complete the training workshops, demonstrate a commitment to reform and quality 
improvement, and present a business development plan likely to result in financial 
independence may receive additional assistance from Eurasia Foundation in order to 
support business plan implementation and the development of streamlined 
management systems. 
 
Improving Cooperation between Civil Society, the Media and Government in the 
Fight against Corruption 
In April 2006 Eurasia Foundation organized a conference in cooperation with the 
National Assembly of the Republic of Armenia, the OSCE and the United Nations 
Development Program (UNDP), which brought together over 300 representatives 
from the government, the NGO sector and the media to discuss obstacles to improved 
government transparency. Based on these recommendations, EF has developed a 
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program for increasing the role of Armenia’s government, civil society organizations 
and media in the fight against corruption through a combination of capacity 
development, policy reform and the development of partnerships for improved cross-
sector cooperation and the exchange of experience. The program will be launched in 
early 2007 and will build upon EF’s existing relationships with key government 
officials, who have demonstrated a willingness to combat corruption, as well as with 
established partners in the media and NGO sectors.  
 
Promoting Citizen Engagement in Armenia’s Rural Communities 
In May 2006, Eurasia Foundation launched the Resource Center for Community 
Development (RCCD) program to improve the capacity of local community-based 
organizations to play an active role in rural development activities. In order to achieve 
this goal, EF is providing support for the establishment of nine Resource Centers by 
strengthening the capacity of selected partner organizations to support the work of 
Community Based Organizations (CBOs) and other community groups in 
development processes and by creating a sustainable and functional network of 
Resource Centers in Armenia. Each Resource Center was established in partnership 
with an NGO already operating in Armenia’s regions. Partner organizations were 
selected in July 2006 based upon their ability to function as a center, their 
commitment to providing services to CBOs, and their willingness to operate as part of 
a network of Resource Centers. Eurasia Foundation is providing support to each 
partner organization to develop the Resoure Center’s capacity to provide training, 
consulting and other needed services to local CBOs in areas including program 
development, fundraising, monitoring and evaluation, community mobilization, 
conflict resolution and participatory appraisal. Each RCCD will also provide citizens 
with access to electronic resources including the Internet, email and an electronic 
library. While these services will initially be provided free of charge, in the future 
RCCDs may begin providing these same services to local businesses, local 
government bodies or donor organizations on a fee-for-service basis. 
 
Developing Organizational Capacities (DOC) 
Although local organizations in Armenia have received extensive support from 
international donors to improve their fundraising, management and project 
implementation skills, these inputs have not translated into a significant improvement 
in organizational performance and service delivery. In fact, most NGOs in Armenia 
have experienced an overall decline in operational effectiveness over the past decade, 
according to a 2004 assessment conducted by World Learning. In order to 
successfully develop organizational performance, both individual skills and the 
internal management systems that translate staff capacities into outputs must be 
strengthened. 
 
In 2006, EF Armenia launched its own Program for the Development of 
Organizational Capacity. This program is taking a comprehensive approach to 
strengthening the organizational performance of NGOs, municipalities and media 
outlets. To date, six NGOs, all former EF grantees, have been selected for program 
participation. Organizational assessments conducted by EF staff examine areas that 
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are critical to operational efficiency and effective service delivery. The assessment 
results help client organizations formulate action plans for strengthening their internal 
systems and capacities, and during action plan implementation, EF provides ongoing 
consulting and support to each organization. Additional grant support may be 
available for implementation of specific sections of the action plans. 
 
Selected FY 06 EF Armenia grant results: 

• New Generation NGO 
This project is designed to support increased civic activism among youth in Gyumri. 
New Generation NGO will establish a youth debate club and train thirty members of 
the club on human rights, government structures and legal issues. The NGO will also 
organize live youth-led talk-shows and debates on issues of local importance, and will 
develop a three-year strategic plan for youth development in cooperation with the 
Municipality of Gyumri, members of the National Assembly, and local NGOs. New 
Generation will also develop a network of youth NGOs in the region for sharing 
information and will develop a website, which will promote the exchange of 
information between the organization and youth in the region on local issues 
important to young people. 
 

• Union of Government Employees 
The goal of this project is to reduce the risk of corruption in the civil service through 
increased NGO participation in the work of the Civil Service Council, which is 
responsible for all decisions regarding the hiring, firing and promotion of civil 
servants in Armenia. In order to achieve this goal, the Union of Government 
Employees will recruit a team of monitors from three active civil society 
organizations to participate in all civil service attestation and recruitment processes. A 
public awareness campaign will disseminate and publicize the results of the ten-
month-long monitoring process. The monitoring mechanisms developed and piloted 
during this project may be replicated and applied to a wider range of civil service 
procedures.  
 

• International Center for Human Development (ICHD) & the Armenian 
International Policy Research Group (AIPRG) 

In 2006, Eurasia Foundation supported several research initiatives with the goal of 
increasing understanding among government representatives, civil society and the 
general public on Armenian-Turkish relations. The International Center for Human 
Development (ICHD) in Yerevan carried out an assessment of best practices in 
Armenian-Turkish Track Two Diplomacy Projects. EF Armenia also provided 
support to the Armenian International Policy Research Group (AIPRG) to conduct 
two research projects examining the distributional consequences of a border opening 
on the Armenian and Turkish economies and the capacities of local government 
authorities to respond to a border opening. The results of these studies were presented 
at an international conference in Yerevan in early 2007 and will be disseminated at 
round table discussions on Track-Two-Diplomacy in Armenia’s regions, Yerevan and 
Istanbul.  
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FY 06 Evaluations: 
In FY 06, a baseline assessment of the state of Corporate Social Investment (CSI) 
among Armenia’s medium and large-sized businesses was conducted for the purpose 
of informing EF Armenia’s programming for the promotion of CSI in Armenia. This 
assessment demonstrated that the level of understanding among Armenian businesses 
of CSI practices is very low and that those philanthropic activities conducted by the 
country’s business sector are largely ad hoc in nature. EF Armenia also conducted a 
training needs assessment of municipalities in Armenia that participated in EF’s Inter-
Municipal Networking Competition. This assessment demonstrated that municipal 
staff is in need of more instruction and information in the areas of financial 
management and local government legislation. In response to these findings, EF 
organized a series of training-of-trainer (TOT) sessions with municipal staff to enable 
them to build the skills and knowledge of their colleagues in these areas. 
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Azerbaijan 
FY 2006 Activities 
 
 
 
 
 
 

In FY06, the Eurasia Foundation spent $1.26 million in USG funding on programs 
benefiting Azerbaijan through 40 grants and other activities, including operating 
programs.    
 
Operational activities included workshops, conferences and seminars for grantees on 
specific topics, establishment of a new youth program, the completion of a baseline 
evaluation and continuation of a comprehensive outreach effort. The Azerbaijan office 
also joined with its counterpart offices in the South Caucasus region to celebrate its 
tenth year of work in the country and to highlight the achievements of its local partners 
over the past decade. 
 
In addition to the figure above, EF implemented joint projects with the Caucasus 
Research Resource Centers funded by the Carnegie Corporation in New York and run 
by EF, the U.S. and Norwegian Embassies, the British Foreign Commonwealth Office, 
the Lodestar Foundation, the UNDP and the World Bank’s IFC. Leveraged and direct 
funding obtained through these partnerships totaled $418,821.  
 
EF’s FY06 highlights in Azerbaijan include: 

• The Municipal Management and Budget Transparency Program has begun 
work with a highly experienced team of local consultants to develop a 
standardized set of indicators to assist in assessing the performance of 
municipal structures and their management skills. In addition, the program is 
partnering with three local organizations, Democracy Learning, the Economic 
Research Centre and POTENTIAL, to strengthen the strategic planning and 
public outreach activities of local municipal structures. 
 

• The Support for Educational Reform Program has been launched tо develop 
tools to promote the transparency of school budgets, budget planning skills 
and citizen involvement in the educational process. EF is working with a team 
of local lawyers to analyze recently-passed legislation regulating school 
finances and granting authority to secondary schools to generate revenue from 
private sources. In addition, the program is partnering with two local 
organizations BUTA Children’s Humanitarian Foundation in Baku and 
Knowledge Public Union in Ganja to train school administrators on assessing 
and prioritizing their most pressing needs and designing annual budgets with 
parental and community members’ involvement. 
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• The Azerbaijan Youth Fund Program was launched in January, 2006 with 
funding from USAID, the Foreign & Commonwealth Office (FCO) of the 
United Kingdom and the Community Foundation for Northern Ireland 
(CFNI). Five youth committees were formed and trained to disburse $12,500 
in grant funds that support youth-led projects. As a result, 79 young people 
aged 17-30 implemented 28 youth-led community projects, benefiting 
approximately 280 young people in the rural regions of Azerbaijan 

 
• The Social Investment Initiative continued to provide support to local 

businesses on developing, managing and evaluating their social investment 
programs. In February 2006, EF-Az organized an interactive workshop led by 
the President of the Lucent Technologies Foundation, where the principles of 
the strategy and management of corporate social investment for over 60 local 
businesses were introduced. The most recent activity included a 2-day 
workshop in late June 2006 led by the VP for Community and Education 
Relations at the Boeing Company, which was offered to a select group of pilot 
companies who are interested in developing and/or expanding their current 
social investment programs. 

 
Selected EF Grant Results in Azerbaijan Registered in FY06 

• The Azerbaijan Project Management Association (AZPMA) partnered with the 
Ukrainian Association of Quality, a member of the European Organization of 
Quality, to certify 12 local businessmen and women as specialists of quality 
management in Azerbaijan. Participants of the certification course have 
received improved employment opportunities based upon their knowledge and 
AZPMA has established a potential revenue-generation scheme to continue 
the certification program on a sustainable basis.  

 
• The ECOLEX Center for Environmental Law received a pilot grant to develop 

draft legislation that establishes formal procedures for public participation in 
environmental matters. If approved, the legislation will establish a legal 
mechanism to allow the public to access information on activities that affect 
the environment and public health and to take their claims to court. 

 
• The Azerbaijan Young Lawyers Union (AYLU) received support from EF to 

provide anti-corruption training to NGO representatives in Baku, Ganja and 
Khachmaz, to develop the capacity of the Legal Clinic on Human Rights to 
render legal assistance for anti-corruption activities, and to encourage public 
discussion of anti-corruption initiatives through a televised talk show on the 
national Space TV channel. AYLU has since become one of the leading 
NGO’s in Azerbaijan specializing in anti-corruption legislation and other 
related subjects. 

 
• Internews Azerbaijan received support from EF in the run-up to the 2006 

Parliamentary elections to produce 22 weekly radio programs “Sechki Gatari” 
(“Election Train”) and 21 radio debates “IV Parliament,” which were aired on 
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Radio Free Europe/Radio Liberty. In addition, four Public Service 
Announcements (PSA’s) and six scripts covering parliament-related topics, 
such as election processes, exit-polls, finger marking with ink, election lists 
and election cards were prepared and aired. 

 
Evaluations in FY 2006 

EF-Az completed and published one baseline assessment in FY06 to analyze 
the demand among local businesses for technical assistance developing their 
social investment and philanthropic missions. The final assessment report has 
been submitted to the local USAID office and to its partners. In addition, the 
office is in the process of completing its mid-term process evaluation of the 
Youth Fund program in order to assess its implementation in the five regions 
of Azerbaijan where youth grant committees have been established and are 
currently working. 
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Georgia 
FY 2006 Activities 
 
 
 
 

 
Georgia 
 
In FY06, the Eurasia Foundation spent $1.74 million on programs benefiting Georgia. As 
part of its activities, the EF awarded 46 grants and conducted a number of operational 
activities in Georgia.   
 
The Georgia office worked flexibly during FY06 to respond to emerging needs in 
Georgian society and to complement the many reforms already being implemented by 
the government of Georgia.  Examples of innovative grants made in FY06 include the 
following:  

• Support for the Local Election Process: a grant to the International Society for 
Fair Elections and Democracy allowed the organization to conduct training for 
first-time voters, who were then involved in the election monitoring process as 
volunteers. A grant to New Generation New Initiative supported the 
organization to conduct random checks of the central voters list and to 
conduct a public awareness campaign among the population to check their 
registration records in order to be eligible to vote in the October elections. 

• Support for Reforms to Georgia’s System of Child Welfare Institutions: EF is 
actively supporting ongoing reforms being undertaken within the Ministry of 
Education to radically improve Georgia’s current system of orphanages.  A 
grant to EveryChild has assisted the orphanage to pilot a community based 
model of foster care in the Tianeti region.  Children who were former 
residents of the now-closed Tianeti orphanage are receiving extra care and 
support at an after school day care center, and most of them have been 
reunited with their biological families or suitable foster care providers.  A 
similar program is being established in Rustavi.  

• Support for Georgia’s Growing Tourism Sector: A grant to the Center for 
Training and Consultancy helped the organization to develop training 
materials for owners of small guesthouses, including a handbook and a short 
film, which was aired on public television.  

• Support for Business Education: A grant to the Georgian Association of 
Marketing will provide for the translation of one of the most popular 
marketing textbooks into the Georgian language.  In addition, teams of 
lecturers and students from two of Georgia’s top business schools will 
develop accompanying case studies on Georgian companies. 

• Support for Tolerance Building and Ethnic Minority Integration: A grant to 
the Center for Civil Integration and Inter-Ethnic Relations is helping the 
organization to provide training in Georgian language instruction to 32 
“teacher-leaders” in the Azeri-populated Kvemo-Kartli area.  These teachers 
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will then return to their home schools and provide further training to other 
teachers.  The project will also develop a new communicative grammar 
textbook and workbook for students.  

 
Operational Programs 
The Pipeline Monitoring and Dialogue Initiative (PMDI) program finished the second 
cycle of its activities in October 2006 with a final presentation of the NGO 
workgroup audit findings on the environmental and social impacts of the construction 
of the Baku-Tbilisi-Ceyhan pipeline in Georgia.  Twenty NGO representatives 
organized into four workgroups monitored the performance of the pipeline’s principle 
operator, BP, in the areas of waste management, reinstatement of the pipeline 
corridor, oil spill response and the protection of cultural heritage sites.  All findings 
were presented to BP, whose responses were included in the final reports that were 
presented to the public. 
 
The goal of PMDI was to build professional monitoring and program audit skills 
within the NGO sector in Georgia, and to offer an opportunity to apply those skills by 
examining the extent to which BP and its contractors complied with stated 
commitments to minimize the negative impact of construction on the environment 
and surrounding communities.  PMDI was implemented by Eurasia Foundation and 
funded jointly by EF, the International Finance Corporation, the United Nations 
Development Programme, and BP and its partners. 
 
A smaller EFG operational program, co-implemented with Open Society Georgia 
Foundation and the Heinrich Boell Foundation, is the Monitoring the European 
Neighborhood Policy in Georgia-Phase II.  In June 2004, Georgia was included in 
the European Neighborhood Policy.   The European Commission issued a report on 
Georgia’s progress in areas such as development of political institutions, regional 
stability and economic and social reforms.  The Georgian government was requested 
to develop an action plan to address these issues, with the aim of integration with EU 
standards, and a special commission was created under the Georgian Ministry of 
Foreign Affairs.  The three organizations listed above started a parallel initiative to 
involve Georgian civil society in the development of the action plan.  Workgroups 
representing over 60 NGOs issued their recommendations to the government of 
Georgia for action plan development in the areas of democracy, rule of law, human 
rights, good governance, conflict resolution, regional cooperation, economic 
development, social development, and environmental protection, with EFG 
supervising the action plan development in the areas of anti-corruption and business 
environment.  In November 2006, the government of Georgia formerly adopted the 
European Neighborhood Action Plan.  Phase II of the project focuses on monitoring 
implementation of the plan, and involving Georgian civil society in the 
implementation process.  A series of monthly newsletters and dialogue meetings 
between civil society experts and Georgian government officials are being carried 
out.  
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Significant results registered from programs and grants funded in previous 
fiscal years:  
 

• The project “Branding Georgia” that was carried out in partnership with the 
Department of Tourism and Resorts, developed a comprehensive set of 
promotional materials including a website, a tourist map, a brochure and a 
picture CD.  These materials were presented at international tourism fairs in 
London, Berlin and Tokyo and have contributed positively to developing 
Georgia’s image abroad and increasing awareness of Georgia as a destination 
in the international tourism market.  Overall, tourism to Georgia has increased 
significantly.  During the first nine months of 2006, Georgia received 
approximately 605,000 foreign visitors, representing a 50% increase over the 
same time period of the previous year.  

• The anti-corruption NGO Watchdog program, which awarded 10 grants 
through a competition, achieved notable results in enhancing public oversight 
of the local budget formation and spending process, revealed several cases of 
misuse of public funds, and promoted the transparent management of public 
schools. This program attracted significant funding from the British Foreign 
and Commonwealth Office.  

• An internal evaluation of Eurasia Foundation institutional development grants 
found that grants to the European School of Management and the Caucasus 
School of Business had a significant impact in assisting those institutions to 
raise the quality of education, provide more course offerings, increase library 
holdings and launch PhD programs to prepare future professors of business.  
Both schools have received accreditation from CEEMAN (the Central and 
Eastern European Management Development Association) which will help 
them to continue to raise admission standards and the value associated with 
their degrees.  
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South Caucasus Cooperation Program 
FY06 Activities 
 
 
 
 

In FY06, the South Caucasus Cooperation Program (SCCP) made 45 grants to 
support 15 three-sided projects.  

Of these 45 grants, 27 were contact grants (small grants of up to $3,000 that allow 
organizations to develop a larger linkage proposal) and 18 were linkage grants (grants 
of up to $50,000 per organization that allow for implementation of projects developed 
during the contact phase).  The average linkage grant size was $35,000.  

In FY06, SCCP received $193,000 in direct funding from British Government’s 
Department for International Development and $28,989 was leveraged from OSCE 
offices in Armenia and Georgia for implementing the following programs and 
activities:  

• $193,000 from the British Government’s Department for International 
Development to implement an 18 month program: Promoting Civil Sector 
Participation in the Dialogue on European Integration. (June 2006-December 
2007); 

• $18,989 from OSCE office in Tbilisi to support international conference: 
Improving Business Climate in the South Caucasus, implemented within 
SCCP’s three sided project: Improving Business Environment in South 
Caucasus Countries; 

• $10,031 from OSCE office in Yerevan to support elaboration and publishing 
of a white paper on "Doing Business in the South Caucasus." 

 

In FY06, SCCP focused its support in three key areas: facilitating cross-border media 
partnerships in implementing innovative projects, supporting civil society 
participation in the management of transboundary water resources, and increasing 
public participation in the policymaking process. Program achievements in those 
areas include the following: 

• Facilitating cross-border media partnerships 

On January 30, 2006, SCCP organized a Media Networking Event, a regional 
media conference for the region’s media advocacy, policy organizations, as 
well as accredited journalists. More than 65 participants met in Tbilisi to 
network, share experiences and coordinate activities. By the end of the event, 
SCCP announced news about the two stage competition in the field to further 
support the regional media initiatives and the development of professional and 
independent media in the South Caucasus.   
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Through a competitive process, five three-sided contact projects received 
funding in March 2006 and in the beginning of June, an expert panel selected 
three linkage projects for funding. SCCP awarded the selected projects in mid-
July, 2006. The projects are innovative and focus on (1) improving the quality 
of journalism faculties at three prominent universities in the South Caucasus; 
(2) training young and promising journalists in documentary and organizing a 
documentary film festival in the South Caucasus and (3) launching a three-
sided radio show in an innovative format.  

• Supporting civil society participation in the management of transboundary 
water resources 

In October 2005, SCCP supported one linkage project in this field. The 
partnership between the three organizations will be strengthened while 
evaluating the existing national standards and norms for protection and 
rational utilization of transboundary water resources. The partners will also 
consider organizing a public awareness campaign for making the citizens 
aware of the transboundary water resource issues.  

By May 2006 the Program had received three proposals in the field of 
Transboundary Water Resource Management for its consideration. After 
consulting with experts in the field, the SCCP team decided not to award any 
of the proposals due to their lack of regional rationale. At the same time, with 
the launching of the USAID three year program in transboundary water 
resource management in the South Caucasus to be implemented by PA 
Consulting, SCCP decided to support complementary events.   

On July 17-22, SCCP co-sponsored a regional training in Integrated Water 
Resource Management. The training was carried out by the USAID supported 
PA Consulting South Caucasus Water Program. This training increased 
knowledge of SCCP’s current and previous grantees in the field and supported 
their further cooperation.  

• Increasing public participation in the policymaking process  
Following the competition in public administration and policy in 2005, SCCP 
awarded two project proposals to research EU employment policy directions 
in order to harmonize the current business environment in the South Caucasus 
countries with them.  

In September 2006, SCCP awarded another project in public administration 
and policy area, to work in the field of alternative punishment. Within the 
project, three partner organizations, through public opinion polls, plan to find 
out the grounds for implementing the alternative punishment systems, 
compare the legislation and advertise the systems of alternative punishment 
among the population of Armenia, Azerbaijan and Georgia. 

In May 2006, SCCP developed a formal call for proposals for the South 
Caucasus Policy Forum giving a chance to its policy partnerships to co-
organize the event. Each of the partnerships submitted applications. After a 
thorough evaluation of applications, the SCCP team decided to award the 

 30



 

partnership working on the Improving Business Environment project to 
organize an international conference.  

On November 4-5, the partners held a regional conference in Tbilisi entitled 
“Improving Business Environment in the South Caucasus.” The participants 
from Armenia, Azerbaijan and Georgia, including governmental members and 
NGO representatives, presented the business climate in their respective 
countries and debated the reforms held in this field. The conference was well 
covered in the media.  

In 2006, SCCP awarded a grant to consumers’ rights protection organizations 
to monitor the quality of imported and locally produced food products 
available in the markets of Armenia, Azerbaijan and Georgia, as well as to 
raise the awareness of youth about the importance of food safety through a set 
of meetings at selected schools in the three countries.  The partners also plan 
to launch a media campaign via newspaper articles and TV PSAs to raise 
general public awareness on food safety issues.  

 

• Promoting Civil Sector Participation in the Dialogue on European 
Integration 

In June 2006, SCCP launched a new 18 month program on Promoting Civil 
Sector Participation in the Dialogue on European Integration (ENP Program). 
The Program is supported by the British Government’s Department for 
International Development. The program aims at: bolstering the capacity of 
public policy organizations to promote harmonization of domestic legislation 
and policy with European and international standards; increasing the 
cooperation between NGOs and journalists; and raising public awareness in 
EU related issues. 

After a series of meetings with key stakeholders in the region and research on 
cross border topics included in country Action Plans (AP) of European 
Neighbourhood Policy (ENP) the Program Manager drafted a list of possible 
themes for SCCP’s new program. The topics were discussed at the inaugural 
conference, and participants identified six shared topics for regional 
cooperation within ENP. These six topics were further screened to select the 
three most promising ones.  The latter will provide a set of discussion themes 
for three consecutive Policy Forums to be organized within the Program. The 
topics will also be the main research subjects for the policy papers to be 
developed jointly by public policy organizations, selected through a series of 
grant competitions.  

On October 26-27, 2006, SCCP organized the initial conference entitled 
“Promoting Regional Policy Dialogue on ENP,” where more than 60 
representatives of governments, the diplomatic community and local civil 
society organizations of Armenia, Azerbaijan and Georgia took part. Valeri 
Chechelashvili, First Deputy Minister of Foreign Affairs of Georgia; Donald 
MacLaren, British Ambassador to Georgia; and John Tefft, U.S. Ambassador 
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to Georgia, were among the keynote speakers.  A number of media 
representatives were also present, which resulted in extensive coverage by 
broadcast, print, and electronic media outlets.  

• Support to private Enterprise development in the South Caucasus  
By the end of 2006, SCCP supported a joint initiative of three beekeepers 
associations from Armenia, Azerbaijan and Georgia. Through a series of 
trainings in contemporary apiculture methods, marketing and sharing best 
practices in management, the partners plan to develop apiculture in the region 
and raise quantity and quality of apiary products in the region. The 
organizations also plan to develop a database of apiarists in the region and 
share the information through an industry newsletter.  

 
Selected Grant Results Registered in FY06   

• Transboundary Water Resource Management: Despite conflicts and economic 
problems water remains one of the key shared resources for the countries of 
the South Caucasus; however using transboundary water resources efficiently 
still remains a problem. SCCP awarded a grant to a partnership of three 
organizations to address this issue. The partners have conducted an analysis of 
existing national standards and norms regulating the protection and rational 
utilization of the transborder water resources in the South Caucasus countries 
and compared those with standards being used in the USA and European 
countries. Furthermore, the organizations have analyzed the benefits of the 
European and USA standards on their application to the concrete Kura-Araks 
rivers' basin. Partners have also worked to raise public awareness and to 
stimulate public cooperation and joint efforts on protection and rational 
utilization of transborder water resources in South Caucasus Countries. In the 
framework of the project the partners held national and regional conferences, 
published brochures, broadcasted Talk Shows, and created the Geographic 
Informational System and a web-site in order to extend the access to the 
information on the regional water resources' conditions. As a result of the 
project the recommendations for further development of national standards on 
protection and rational utilization of transborder water resources of Kura-
Araks river basins are being worked out to be presented for utilization to the 
appropriate governmental bodies in the 3 countries.   

• Support to Independent Media: To support the development of professional 
and independent media in the South Caucasus, SCCP assists in improving the 
quality of the university-level journalism programs offered by the region’s 
leading educational institutions. In June 06, SCCP sponsored a project of three 
prominent national universities of the South Caucasus to focus on expanding 
the Master’s in Journalism program offered by the Tbilisi-based Caucasus 
School of Journalism and Media Management through cooperation with the 
journalism departments at the Khazar University in Azerbaijan and Yerevan 
State University. The project provides for a program of joint faculty training 
and exchanges between the partner institutions, on-line discussion sessions 
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among journalism students in the three countries, a joint newspaper 
publication, and a regional conference of journalism faculty from the three 
countries. It is expected that the project will foster lasting professional links 
between journalism faculty and future journalists working in the South 
Caucasus countries. An early outcome of the project is the agreement of 
extending the partnership between Caucasus School of Journalism and Media 
Management and Khazar University to launch a joint degree program in 
journalism in Azerbaijan.  

 

Evaluation 

Given the flow of past grantmaking, an evaluation for the public policy projects 
awarded in FY03 and FY05 will be tendered in the first quarter of FY07. The cluster 
of three projects in the cross-border media program area will come to an end in 
summer 2007 and should be evaluated in the fourth quarter of FY07. The water 
resource management projects supported in FY06 will conclude at about the same 
time in the fiscal year, so an evaluation for this program area would be appropriate in 
the fourth quarter of FY07 or the first quarter of FY08.  
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Belarus                                                                                     
FY 2006 Activities 

 
 

The Eurasia Foundation (EF) has maintained a presence in Belarus through the New 
Eurasia Establishment (NEE). The NEE is an independent, locally-registered entity 
able to provide grants and technical support within the scope of Belarusian law. EF is 
the NEE’s sole founder and leads the NEE’s managing board. 
 
In FY06, EF invested over $647,794 in USG funds into efforts to support civil society 
and private enterprise in Belarus, including four grants and operating programs 
totaling over $340,000. 
 
Belarus highlights include:  

• Business Education Conference and Business Education Forum. In April 
2006, NEE, together with the Institute of Business and Management 
Technologies at Belarus State University and the Association of Business 
Education, organized an academic conference and a forum to discuss business 
education in Belarus. The conference brought together over 100 academics 
and education administrators; the business forum, the first of its kind, drew 
over 200 alumni, prospective students, and business leaders from Belarus and 
abroad.  

• Summer School for Business Education Teachers.  NEE and the Institute of 
Privatization and Management selected 36 leading professionals (representing 
both Minsk-based business schools and schools outside the capital city, and 
private as well as state-owned schools) to attend the summer school program. 
Participants attended five workshops in FY06 on curriculum development and 
modern teaching methods.  

• NEE’s activities in Rural Entrepreneurship included a $26,340 grant to the 
Gomel Regional Development Agency to provide consultations, materials, 
and networking opportunities to the staff and clients of the Khoiniki Rural 
Development Center. NEE will use lessons learned from this pilot center to 
open similar centers in other areas of Belarus.   

• NEE participated in a round table discussion, a workshop for rural tourism 
professionals and an information campaign during the Zaborski Fest rural 
festival, June 17-18, 2006 in the village of Zaborje (Rasony District, Viciebsk 
region). A leaflet about the festival events, which also included the opening of 
new tourism sites and new green ways, has been published with financial and 
informational support from NEE. Representatives of both national and local 
government came to the village to discuss rural tourism and new legislation. 

• EF awarded a $254,851 grant to E.H.U. International to set up an online 
university program at European Humanities University, a Belarusian 
institution in exile in Vilnius, Lithuania. The program is made possible 
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through supplemental funding from USAID. Up to 900 undergraduate and 
postgraduate Belarusian students will be provided with an opportunity for 
high-quality, western-style higher education through distance learning. 

• EF awarded a grant to the Media Law Institute to train media lawyers from 
Belarus and offer networking opportunities with colleagues from other 
countries.  Four media lawyers attended a three-week intensive training course 
in media law and advocacy skills together with media lawyers from Ukraine, 
Moldova, the South Caucasus and Central Asia. 
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Moldova 
FY 2006 Activities  
 
 
 
 

 
In FY06, the Eurasia Foundation (EF) spent $289,339 in USG funding on programs 
benefiting Moldova through six grants and other activities, including operating 
programs.  
 
Moldova FY06 highlights include: 
 

• Moldova Citizen Oversight Initiative. EF signed an agreement on cooperation 
with the Ministry of Foreign Affairs and European Integration (MFAEI) in 
April 2006. EF and the MFAEI then co-organized a national conference on 
citizen participation in government reform efforts, attended by over 150 
representatives of government, civil society, media, and the international 
community. Based on the conference’s recommendations, a multi-sector 
working group drafted a legal framework for government-civil society 
cooperation. EF is a member of the working group.  

 
• EF set up two European Interactive Centers, in Balti and Cahul. Targeting 

students, youth, women, farmers, teachers, local government officials, 
business groups, and other interested parties, the centers will act as a platform 
for information and discussion on issues related to European integration  such 
as travel to the EU, work and education in EU countries, and EU regulations 
affecting Moldova. 

 
• As part of EF’s Free and Fair Elections program, EF awarded nearly $40,000 

in grants and technical assistance in preparation for the election of the 
Governor of the Gagauz-Yeri Autonomy (Gagauzia), held in December 2006. 
NGO ADEPT conducted a voter education campaign and trained election 
officials. The Independent Journalism Center and the Association of 
Independent Press monitored media coverage of the election. LADOM 
organized long- and short-term election observation missions, including a 
Parallel Vote Tabulation (PVT) on Election Day. The PVT results as 
announced by LADOM were confirmed in both rounds by official results. 
Voter participation increased more than 20% compared with previous 
elections, due in part to civil society’s educational efforts.  

 
• Anti-Corruption. In January 2006, the EF Moldova Office and eight other 

NGOs founded the Anti-Corruption Alliance (ACA), an independent advisory 
body on anti-corruption issues. By the end of FY06, membership had grown 
to 26 NGOs. EF is hosting the secretariat of the Alliance and the EF anti-
corruption program officer was appointed as the ACA’s secretary. The ACA 
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meets quarterly with the Prime Minister to ensure direct dialogue between 
civil society and governmental agencies.  In FY06 the ACA began a project to 
provide independent review of draft legislation in parliament. ACA member 
organization the Center for Analysis and Prevention of Corruption (CAPC) 
now examines all draft laws to identify and eliminate opportunities for 
corruption.  
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Ukraine 
FY 2006 Activities  
 
 

 

 

In FY06, the Eurasia Foundation (EF) spent $1.7 million on programs benefiting 
Ukraine through 38 grants and other activities, including operating programs.  

Ukraine highlights include:  
• Support for Free and Fair Parliamentary and Local Elections (March 2006): 

EF awarded a total of $189,298 in the form of 15 grants and other technical 
assistance for election activities. EF designed its parliamentary and local 
elections programs to focus on compliance with new procedures and voter 
education on the new structure of the government. The election-related grants 
included a number of local-level voter outreach and education campaigns. 

• EF responded to the Ukraine-Russia gas conflict by initiating a new program 
in March 2006: Municipal Partnerships for Better Energy Use. With the 
support of the Ministry of Construction and Architecture, the program is 
stimulating energy savings in municipal buildings through public-private 
partnership. In FY06, with co-funding from the OSCE, EF awarded the 
program’s first grant, which will introduce biogas technologies in Ivano-
Frankivsk, Lviv and Ternopil oblasts. Two additional grants were awarded in 
the beginning of FY07. The program will be expanded in FY07, thanks to a 
contribution for over $265,000 from the Netherlands Ministry of Foreign 
Affairs. 

• Local Economic Development. EF expanded its Local Economic Development 
(LEaD) program, co-funded by the OSCE, to four additional regions: 
Cherkasy, Kherson, Zhytomyr, and Crimea, bringing the total number of 
regions to eleven. Grant competitions were held in each of these regions in 
FY06 and the first grants were awarded in Kherson and Zhytomyr.  

• Vox Populi. Together with the Civil Society Institute (CSI) and the Center for 
Ukrainian Reform Education (CURE), EF conducted a national discussion on 
administrative reforms in Ukraine. The discussions, which consist of 
community-level roundtables and larger public hearings, took place in eight 
regions and are funded by USAID, the C.S. Mott Foundation and the 
Westminster Foundation for Democracy. 
• EF and its partners held rayon-level round tables in 32 rayons of 8 oblasts. 

At these roundtables, citizens and local leaders were informed about the 
inventory of their rayon’s resources and are asked for ideas about 
reforming their communities. 

• Together with CURE, EF set up a telephone hotline on administrative 
reforms: +380-44-490-5656. As of the end of FY06, the hotline had 
received 1,954 requests for information. The number of calls continues to 
increase as the program gains momentum. 
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• EF awarded two grants in FY06 as part of the “opportunities fund”, a 
small grants component of the program. These local-level projects will 
provide advocacy for the needs of ethnic minorities in Chernivtsi oblast 
and stimulate public discussion on administrative-territorial reforms in 
Sumy oblast. 
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Uzbekistan 
FY 2006 Activities 
 
 
 

 
 
Update 
 
EF spent $622,000 in core USAID-funded technical assistance benefiting Uzbekistan 
in FY06, not including the cancellation (funding returned to EF) of $55,000 in grants 
due to political pressure on local NGOs. EF augmented its core funding, 
implementing major multi-year programs in Uzbekistan for the Central Asian 
American Enterprise Fund, the Government of the Netherlands, and the Open Society 
Institute. 
 
Following pressure from the Uzbek Ministry of Justice, in March 2006 EF closed its 
Tashkent office after consulting with the US Embassy and USAID. EF continues 
running programs that support Uzbek beneficiaries from other locations. Activities 
include grants to in-country recipients; regional events in which Uzbek citizens 
participate; and out-of-country scholarship and assistance programs benefiting 
Uzbeks. FY06 activities include the following: 
 
• NGO Accountability and Advocacy Initiative has been implemented jointly by 

EF and IREX with co-funding by the Open Society Institute. The initiative is 
aimed at increasing NGO accountability as a means of defense, and to advocate 
for improved civil society environment; the current focus is on information to 
NGOs. EF held a seminar for NGOs from Uzbekistan, Turkmenistan and Belarus 
to discuss strategies for working in closed societies. The project will continue 
with co-funding from OSI. 

 
• With co-funding from the Dutch government, the Public Advocacy Centers 

(PAC) project successfully continued in FY06. Three law firms used litigation as 
an advocacy tool to improve private enterprise and civil rights.   

 
• Within USAID’s Drug Demand Reduction Program, EF, the implementer for 

Uzbekistan and AOSI subcontractor, focused on professional development and 
education. The project was transferred to Population Services International in 
March 2006 following closure of EF’s office in Tashkent.   

 
• Co-funded by the Central Asia American Enterprise Fund and other donors, 

International Business School “Kelajak Ilmi” received technical assistance via 
direct support and a partnership grant to the William Davidson Institute 
(University of Michigan). EF also provided support including scholarships, books 
and equipment to IBS, the only independent business school in Tashkent.  

 

 41



 

• The Uzbekistani component of the Central Asia Applied Research Network 
helped four universities improve their applied economics research ability, in 
partnership with USAID B&EE program. Under this program, more than 30 
Uzbekistani professors received training in applied economics research 
techniques. 

 
• Within its regional program on Labor Migration EF supported consultations and 

public information programming in Uzbekistan, promoted labor migrant services 
and protection in destination countries – Kazakhstan and Russia. In FY06 EF 
awarded four grants to provide services and rights protection to Uzbek labor 
migrants in Kazakhstan. 

 
• To support the Peaceful Borders Project EF set up legal consultations on the 

Kyrgyz side of two checkpoints and worked with Kyrgyz border control officials 
to make border crossings easier for travelers.  

 
• EF with its Regional Small-Business Trade Facilitation Program helped the 

Termez commodities exchange of Uzbekistan extend sales into Afghanistan and 
set up consultation centers at major border posts with Kyrgyzstan. In FY06 EF 
also started a project aimed to set up Kazakhstan-Uzbekistan trade consultants’ 
network with the American and Uzbek chambers of commerce and ran a seminar 
on expanding trade. 

 
• To support Media Development EF with co-funding from OSCE sponsored media 

awards. EF continued to sponsor Uzbek journalists to receive graduate level 
journalism education at the Kazakhstan Institute of Management, Economics and 
Strategic Planning (KIMEP). 

 
• EF supported the opening of a Credit Union in Termez, and expansion of an 

existing credit union in Navoi, Uzbekistan. 
 
• EF awarded a scholarship to an Uzbek graduate student studying at the 

Environmental Management and Engineering Masters Program, a two-year 
Masters of Science in environmental management and engineering program at 
Eurasian National University in Astana, Kazakhstan.  
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For information on programs in Kazakhstan, the Kyrgyz Republic, and Tajikistan, 
please see, Eurasia Foundation Central Asia (EFCA) under the section entitled, 

“Large Grants, Legacy Institutions and Special Projects.” 
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Evaluation and Grant Results 
 
  

 
 
 

 
Evaluation 
 
FY06 Highlights in Evaluating EF Programs 
Learning lessons by evaluating our grants and programs remains a high priority for 
EF. In FY06, EF spent about $285,000 or 1.8% of it total spending on evaluations. EF 
has put particular emphasis on impact evaluations. However, FY06 saw a continued 
shift in resources dedicated to conducting baseline evaluations and needs 
assessments. Nearly half of the evaluations that were undertaken in FY06 were either 
needs assessments or baseline evaluations. The intensive use of upfront research 
reflects a shift away from grantmaking toward operational programs and the resulting 
need for a more nuanced understanding of the challenges facing a particular sector.  
 
In FY06, EF implemented 12 baseline/needs assessments, 10 impact and summative 
evaluations, 2 mid-term evaluations, and 1 institutional assessment. For the complete 
list of evaluations completed in FY06, please refer to Appendix 1. Two especially 
instructive impact evaluations, one focused on assessing EF’s institutional 
development grantmaking and the other on the Moldova Election Program are 
highlighted below.  
 
Cluster Impact Evaluation of Institutional Development Grants 
 
In 2000, EF departed from its practice of only funding NGOS to complete specific 
programs. EF experimented with issuing grants to support organizational 
development of leading non-profits in the NIS. In 2000-2006, EF awarded 26 
Institutional Development grants (ID grants) operating in 7 different countries. The 
goal of the ID grants was to provide resources for institutional growth and 
improvement in the sustainability of organizations that met two key criteria; namely, 
ID grant recipients should have the capability to influence decision-making in their 
respective countries and they must work in fields that have been long-term priorities 
for EF. Through the ID grant mechanism, EF sought to establish a network of legacy 
organizations and potential EF partners in these key areas.  
 
ID grants were awarded to (a) improve organizational and human resource 
management, (b) develop good organizational governance (strategic management, 
development of mission and board), (c) enhance strategic planning and evaluation 
capacity, (d) improve financial management and diversify funding sources and (e) to 
strengthen public relations capacity and ability to collaborate.  
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EF’s evaluation of this cluster of grants sought to assess the impact of ID grants on 
the institutional development of the grant recipients, to test the relevance and 
legitimacy of EF’s approach, and to develop recommendations to improve EF policy 
and procedures of providing institutional support. The evaluation report’s findings 
and recommendations included the following: 
 

• ID grants made a significant and positive impact on the institutional 
development of the grantees in fields that are strategic for EF. However, ID 
grants were somewhat less instrumental for establishing grantee / EF 
partnership relations.  

 
• All ID grants achieved their goals and had a strong positive effect on grantee 

sustainability regardless of their field of activity.  Therefore, EF should 
maintain its approach to providing institutional support. ID grants had an 
impact on aspects of institutional development such as: 

o Existence of strategic and current plans (100% of grantees) 
o Visibility of grantees with different stakeholders, e.g. the public, 

business community, other NGOs, media and the government (>90%)  
o Ability to launch new services (>90%) 
o Focus on new target groups as well as existing ones (>55%) 
o Well-developed fundraising plans (70%) 

 
• Among other grantmaking evaluated in the region, EF was the only grantor to 

declare an intention to cultivate legacy organizations, as well as well-
developed NGOs, in the priority fields of its activity.  The EF institutional 
support model, as compared to the models of other donors, is the most 
systematic and flexible with respect to grantee selection.  

 
• Foundation-wide procedures are used for the programmatic and financial 

management of ID grants.  In terms of organizing and documenting these 
activities, the EF monitoring procedure is well designed and effective for 
obtaining feedback about the status of projects.  However, the evaluators 
recommended that EF staff establish a specific set of indicators for ID grants 
based upon the feedback from these grantees.  

 
Impact Evaluation of Moldova Election Program 
 
In the run-up to the March 2005 parliamentary elections, EF’s support for  the 
Moldovan Coalition for Fair and Free Elections (Civic Coalition) sought to enable 
Moldovan NGOs to better coordinate their efforts, increase their political leverage in 
monitoring the elections and enable donors to support NGOs in a more consistent and 
coordinated manner. EF’s program assisted in the development of the Civil Coalition 
and supported grants to NGOs based on the priorities identified by the Civic Coalition 
2005, whose goals aimed at ensuring transparent, democratic and fair elections. The 
program supported 11 projects that included activities ranging from assisting with the 
Coalition’s administrative workings to arranging high-school debates on civic issues. 
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In early FY06, the Foundation assessed the impact of their support to the Civic 
Coalition. The main goals of the evaluation were to measure the effectiveness and 
relevance of EF’s approach/strategy and the overall performance of the projects to 
achieve their stated goals. The findings and recommendations of the evaluation report 
included: 
 

• EF’s assistance in the establishment of a civil society coalition of over 200 
Moldovan NGOs for monitoring the 2005 parliamentary elections was an 
invaluable experience that achieved remarkable results. 

 
• The evaluators determined that Civic Coalition met its overall objective of 

developing a coordinated method for Moldovan civil society organizations to 
promote free, fair and democratic elections. EF’s initiative in creating and 
reinforcing Civic Coalition 2005, as well as the provision of financial and 
technical support, was highly appreciated by its grantees and also by most of 
the stakeholders involved in the electoral process. 

 
• The report also concluded that for subsequent domestic election monitoring in 

Moldova, the ‘Coalition’ format is the most likely to bring transparency and 
political leverage to domestic monitors. 

 
• The evaluators also recommended that the most active members of the Civic 

Coalition should take the initiative in creating a permanent and professional 
election monitoring team or task force that would assemble for each national 
election and operate in accordance to a strict division of expertise.  

 
Evaluation Statistics for FY06 
The EF representative offices, the Caucasus Research Resource Centers and FNE 
closed 426 grants in FY06. The findings from the standard indicators for these grants 
closed during the first 11 months of FY06 reveals the following: 

Changes occurred on individual level 
1. Number of direct individual beneficiaries 74,078 
2. Number of trainees 32,974 

Changes occurred on organizational level 
3. Number of organizational beneficiaries 4,201 
4. Number of new partnerships formed by grantees   1,291 
5. Resources leveraged (in-kind) from counterparts $2,631,287 
 
Changes occurred on societal level 
6. Media products disseminated 3,628 
7. Grantee innovations replicated by others  264 
8. New jobs created 2,215 
9. New businesses formed  561 
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Evaluation Plans for FY07 
In FY07, the Evaluation Department in the Washington, DC, office will be comprised 
of an Evaluation Officer and a Program Development Coordinator, a shared staff 
position. At present, the Director of Evaluation remains on medical leave. In contrast 
to previous fiscal years, the EF-DC office does not plan to conduct large cluster 
evaluations in FY07. The DC evaluation department plans to allocate its resource to 
developing modules for evaluating the performance of our legacy institutions. In 
FY07, we hope to complete and test four modules to assist us in assessing board 
governance, financial management, executive leadership and program management. 
 
As a whole, EF’s office in Eastern Europe and South Caucasus, the Eurasia 
Foundation Central Asia and the New Eurasia Foundation plan to undertake 
approximately 40 evaluations in FY07. The DC Evaluation Department has compiled 
each office’s evaluations into a network-wide work plan, which will be used to (1) 
identify possible synergies between network offices and (2) monitor the progress each 
office is making against its planned target; while also compiling statistics on 
outcomes from grants and programs throughout the EF network. 

 48



 

 
Evaluation in FY06 

Appendix 1 
 
Baseline/Needs Assessments 

• Needs Assessment for Local Economic Development Program in Ukraine 
• Needs Assessment for Belarus Rural Economic Development Program 
• Baseline and Needs Assessment Report: Sustainable Solutions to Social 

Needs in Kharkiv Oblast, Ukraine  
• Local Government Training Needs Assessment for municipalities engaged in 

the Inter-Municipal Networking and Cooperation Program, Armenia 
• Baseline Evaluation for the Social Investment Program, Armenia 
• Corporate Social Investment Baseline Evaluation, Azerbaijan 
• Assessment of the Compatibility of the State Standard of Georgia for Bottle 

Natural Mineral Waters with EU Legislation 
• Tourism Sector Report, Georgia 
• Research on Business Associations in the Kyrgyz Republic 
• Problems and Perspectives in the Design Sphere, Kyrgyzstan 
• Methodology for Comparing Educational Processes in Kyrgyzstan’s Higher 

Education Institutions 
• Research on the Reach of the fergana.akipress.org Website 

 
Program and Project Impact Evaluations 

• Cluster Evaluation Eurasia Foundation’s Institutional Development Grants 
• Impact Evaluation of Moldova Election-Related Program 
• Summative Evaluation of the Strengthening Rural Councils Initiative, Ukraine 
• Outcome Evaluation of the Partnership for Prosperity Program, Ukraine 
• Outcome evaluation of the Corporate Social Responsibility Program, Ukraine 
• Evaluation of Tajik Regional Media Support Initiative 
• Municipal Information-Analytical Centers Program Evaluation, Armenia 
• Mobile management systems for private media outlets in the Kyrgyz Republic 
• Impact Evaluation of FVI Project entitled People in Movement 
• Impact Evaluation of Regional Project entitled Networking Among Ferghana 

Valley Beekeepers 
 
Process and Mid-Term Evaluations 

• Re-assessing Project Indicators for Ferghana Valley Lawyers Without Borders 
Project  

• Mid-term/Process Evaluations of Regional Project entitled “Voices of 
Ferghana Valley” 

 
Institutional Assessments 

• Assessment of Organizational Capacities of Maternity Fund of Armenia 
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IV. Large Grants, Legacy Institutions and 
Special Projects 
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Large Grants, Legacy Institutions and Special Projects 
 
 
 
 
 
 

 
The New Eurasia Foundation (FNE) 
 
 
PRIVATE ENTERPRISE DEVELOPMENT 
 
Small and Medium-Sized Enterprise Development 
FNE’s joint program with SUAL continues to report significant success. Following 
extensive training and consultations by FNE staff, the Severouralsk Administration 
issued its first municipal order competition and invited local small businesses to bid. 
In addition, the Kamensk-Uralsky credit cooperative was registered and issued its 
first loan to a small business in the amount of 100,000 rubles for 36 months.   
 
Commercialization of Russian Intellectual Assets and Technologies (CRIAT) 
The CRIAT program aims to improve conditions for innovative small business 
development in order to enhance their competitiveness in regional, national and 
international markets. During FY06, FNE worked with Stavropol and Primorye Krai 
to develop strategies for innovation development and management. FNE awarded 
grants to Stavropol State University, Stavropol State Agrarian University and North 
Caucasus State Technical University to establish technology-commercialization 
departments at these universities. These departments will develop and test 
mechanisms of business-planning and market promotion of innovative scientific 
ideas.  
 
PUBLIC ADMINISTRATION 
 
Local Governance Development 
FNE received proposals from 15 regions throughout Russia in response to its program 
announcement for the Interregional Cooperation in Investment Development Project. 
While implementing its municipal bonds project in eight municipalities, the financial 
analysis resulted in the publication of a practical manual on municipal bond financing 
mechanisms and prospects for their use in Russia.  
 
In 2006, FNE also initiated projects in the area of housing and communal services 
that address a wide range of issues facing Russian municipalities and local residents. 
Projects addressed housing association management, as well as developing 
educational and informational materials for housing association management.  
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The Russian regional and federal governments want to participate in FNE’s migration 
policy program. FNE is collaborating with the Federal Migration Service to create 
practical tools for monitoring migration and managing migration trends. FNE is 
collaborating with EF and OSI offices in other NIS countries in an effort to create a 
network of organizations dealing with migrants from both origin and destination 
countries.  
 
YOUTH AND EDUCATION 
 
Youth Program 
 
FNE helped to develop new regional youth policies with the participation of major 
stakeholders in regional development. With high-level officials from the Russian 
Government, the Ministry of Education and Science and with representatives from 
regional Youth Departments, FNE facilitated the drafting of a state youth policy for 
the Russian Federation. In Saratov, Tambov, Pskov, Vladimir, and Tomsk, more than 
3,000 students, young working people, representatives of youth organizations and 
NGOs working with youth participated in regional youth conferences, festivals and 
social projects fairs. FNE sent experts who work with youth on internship programs, 
exposing them to diverse local and international experience.  
 
Community Schools 
FNE’s community schools project provides local communities and schools with the 
opportunity to identify and solve community-wide problems. Schools take on a 
variety of initiatives via organization of youth press centers, such as the one at 
Okoneshnikova secondary school No. 2 where young adults in the press center put 
together a report on cases of children playing with fire in the district. After research 
turned up a growing problem in the area, the project workers designed a public 
information campaign, published fire safety booklets and 2007 calendars for 
community residents, and installed a fire safety information stand. The Governor of 
Omsk has taken a keen interest in this project and has expressed an interest in 
replicating it in other communities of the Okoneshnikova district of Omsk.  
 
An internet portal for the Community Schools Movement in Russia was launched in 
2006 under the auspices of the joint FNE/Mott Foundation project (http://www.cs-
network.ru/) to foster youth civic involvement in schools and an All-Russia youth 
network.  
 
HIGHER EDUCATION 
During 2006, FNE involved eight regional universities in the process of analyzing 
Russia’s and other countries’ experience in strategic planning for tertiary education. 
The analysis resulted in the creation of a training program for Russian university 
administrators.  
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MEDIA 
FNE’s media program is funded by a grant from the USAID Mission in Moscow and 
aims to improve the quality of news coverage and to improve the objectivity of news 
coverage in Russia’s regions by improving profitability, operations and practices of 
independent regional newspapers.  Successes from the reporting period include: 
 
• Gorodskie Vesti from Revda (Sverdlovskaya Oblast) and Echo Nedeli from 

Zheleznogorsk (Kurskaya Oblast) have exceeded 1,000,000 rubles in monthly revenues 
for the first time in their history.  

• While continuing to cover mainly local topics, some of the client newspapers started to 
address national issues of great social and/or political prominence, such as construction 
of the pipeline threatening Lake Baikal, conscription and human rights violations in the 
army. 

• Eight RIPMP client newspapers joined the Association of Independent Regional 
Publishers (AIRP). The Association decided to openly support the ‘Letter of Three’—
an open letter written by the publishers of Gorodskiye Vest, Egorshinskiye Vesti and 
Kachkanarskiy Chetverg in which they strongly opposed the plans of Sverdlovskaya 
Oblast officials to heavily subsidize municipally owned newspapers in the region. This 
protest has received nationwide attention and forced the authorities to change the 
formulation of their decree, although subsidizing state-owned newspapers has not 
ended.  

• The Third Annual Russian Newspaper Design Contest took place in early May 
2006. Following the conclusion of the contest, a catalogue will be released displaying 
the work of the winning newspapers, and articles on design written by professionals. 

 
Progress on FNE Capacity Building  
   
In 2006, the Foundation identified new opportunities for its institutional development, 
including a change in program management to include a new focus on solving social 
needs through complex programs implemented on the regional and municipal levels.  
As it became obvious that pure grant-making would have resulted in diminishing 
effectiveness of FNE’s efforts, the Foundation adjusted its implementation approach 
and made certain revisions to program priorities—better positioning the Foundation 
to address the evolving needs of Russian society and to adapt to a rapidly changing 
operating environment.  Once finalized, the Foundation’s institutional development 
strategy for program management will be presented for the review of the FNE Board 
of Directors. 
 
The FNE governing structure has undergone changes in 2006. The FNE Board was reduced 
from 19 to 11 members.  The FNE Board created the Finance and Nominating Committees 
to ensure more effective governance of the Foundation.  The Executive Committee 
continues to meet regularly.  
 
Since its inception in 2004, the New Eurasia Foundation has raised over $4 million from 
non-USG sources for the expansion of its program portfolio and capacity development.  
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FNE will accelerate its efforts to secure a more diversified funding base in order to improve 
the financial sustainability of the foundation.   
 
 
Large Grant - Eurasia Foundation Central Asia (EFCA) 
 
Localization Update 
 
The Eurasia Foundation of Central Asia (EFCA) was registered in Bishkek, Kyrgyz Republic, 
November 30, 2005. The first full meeting of its Board of Trustees was convened Feb. 23, 
2006 in Bishkek, followed by a formal opening ceremony and reception. EFCA board 
members held several high level meetings with diplomats, including the U.S. ambassadors to 
Kazakhstan, Tajikistan and the Kyrgyz Republic, and government officials to promote the 
work and discuss the new foundation’s programs. 
 
During FY06 EF also registered a twin entity to EFCA in Almaty, Kazakhstan. Affiliates have 
also been registered in Osh and Dushanbe. By the end of 2011, EFCA expects to have 
established a financially sustainable indigenous foundation that will provide an ongoing 
development resource to local communities and NGOs in Central Asia. 
 
EFCA’s overarching goal is to help develop private enterprise, strengthen civil society, 
improve public administration, prevent conflict and promote community engagement in 
Central Asia. Over the next six years, EFCA will absorb the assets, human resources and 
institutional capacity of five representative offices of the US-based Eurasia Foundation and 
continue to build on work EF has accomplished in Central Asia since 1993. With the help of 
secured core funding from the U.S. Government, donors previously supporting EF programs in 
Central Asia provide both core and project-specific support to EFCA.  
 
Leveraging its current core funding from the USAID, EF’s Central Asia programs were 
supported by more than 30 corporate and government donors, many of whom have expressed a 
willingness to transfer funding commitments to the EFCA either directly or via EF. The EFCA 
plans to run between 40-50 medium-sized development programs per year.  
 
Political Update 
 
General trends in the region are clearly towards greater authoritarianism and suspicion of 
NGOs. With the exception of Uzbekistan, EF has positive relations with host governments and 
in the coming months will try to strengthen these relations to position itself as a constructive 
partner. 
 
Kazakhstan 
 
The government has taken some steps to increase oversight of foreign NGOs. The migration 
police unexpectedly inspected IFES and Freedom House. EF needs to weigh the consequences 
of a similar inspection on its international staffing; as a first step, the Almaty Regional Office 
(ARO) is seeking an exemption as a charitable organization to the foreign labor quota. Also, 
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there is a new requirement that foreign NGOs publish annual reports. This requirement starts 
with calendar year 2005, though there is no time limit set, and EF is awaiting USAID 
guidance. 
 
At the same time, EF is building strong relationships with several ministries and governors, 
and a recent statement by the president encouraging corporate social responsibility presents an 
opportunity for EF to further demonstrate its usefulness to the host government. 
 
Kyrgyz Republic 
 
Political stability remains elusive. Tensions remain between parliament and government, with 
the speaker of parliament resigning at the end of February. 
 
The Ministry of Justice in January announced it would investigate NGOs receiving foreign 
funding, but later retracted this statement, saying it had been due to a poor Kyrgyz-to-Russian 
translation. In March Ombudsman Tursunbay Bakir Uluu reportedly suggested to the prime 
minister that foreign-funded NGOs should be brought under tighter control, as they pursue 
political goals that threaten national security. 
 
EF continues to cooperate closely with several government agencies, including the State 
Committee for Employment and Migration on labor migration, and the Ministry of Education 
on transparency in education. 
 
Tajikistan 
 
Democratic progress has slowed in recent months. The government increased restrictions on 
independent media, gave signals that it will more closely control international and local NGOs, 
and will clearly brook no serious challenges in the November presidential election. At the 
same time, independent observers see an increase in Islamist rhetoric, both from the registered 
Islamic Renaissance Party and from unofficial organizations. 
 
Yet there are also some positive signs. Cooperation between local NGOs and local 
governments seems stronger than ever, with the majority of EF grantees receiving real 
contributions and assistance from government organizations. EF itself has two senior 
presidential advisors on its advisory board, and seems to enjoy a positive relationship with 
both the government and civil society. In order to strengthen this position, EF will hire a part-
time public relations specialist to improve the foundation’s image in-country. 
 
Program Update 
 
Kazakhstan 
 
In FY 2006 EF provided approximately $300,000 in core USAID-funded technical 
assistance including 18 USAID-funded grants to local institutions benefiting 
Kazakhstan. During FY06 EF implemented programs for nearly 30 donors. EF 
augmented its core funding with more than $1.4 million in direct and leveraged funds 
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for its Kazakhstan programs from non-core donors in FY 2006.  EF’s private sector 
donors in Kazakhstan include AES Corporation, Altria Group, Chevron Corporation, 
ExxonMobil Kazakhstan Inc, Karachaganak Petroleum Operating, 
Kazkommertsbank, Mittal Steel Temirtau, Philip Morris Kazakhstan, Samsung 
Electronics, TengizChevroil and others.  
 
In August 2006 in Almaty the Eurasia Foundation officially registered the Eurasia 
Foundation of Central Asia as a corporate foundation, its legacy institution, with the 
intention of transferring all its programs and local staff to this entity in early FY07. 
EFCA’s board consists of several prominent Kazakh business leaders, and EFCA’s 
charter delegates a local executive director – formerly the head of the Almaty 
Regional Office – with major managerial authority.   
 
• In FY06 EF implemented the second phase of the three-year, $400,000 

Community Development Program with funding from Altria Group, Philip 
Morris Kazakhstan and USAID. EF helped the rural district increase the number 
of active NGOs from three to 28. The project has improved the financial 
sustainability of NGOs by providing them with training, consultation and by 
developing a strategic plan for a forum of NGOs. The eight initial grantee projects 
have improved the situation for a wide range of beneficiaries from disabled 
people to youth to repatriated Kazakhs through a range of different activities.  

 
• Administering the third phase of the Open Budget Kazakhstan Program, EF 

generated funding support from the British Embassy in Almaty, the Norwegian 
Government and USAID. Four NGOs from Petropavlovsk, Taraz, Almaty and 
Atyrau cities monitored government budgets and social programs. In 
Petropavlovsk city, the Regional Center of Innovation Technologies pressured the 
local government to retract changes to welfare benefits which would have 
negatively affected young people with disabilities in the region. In Atyrau city, 
Public Foundation TAN discovered and publicly announced the use of the 
regional ecological budget for items not related to ecology, leading to an official 
investigation. In Taraz, the Center for Justice improved local secondary education 
and health budgets. In Almaty region, Engbekshikazakh district, the work of 
Institute of State and Local Administration resulted in increased provision in the 
budget for training for 150 unemployed rural citizens.   

 
• With more than $1 million in funding commitments from AES Corporation and 

the USAID Global Development Alliance, EF completed the first year of its five-
year graduate level program in Environmental Management and Engineering. 
The first ten students matriculated and completed the first year of studies, and the 
second cohort of students started graduate studies in September 2006. All the 
students had internships with companies and government ministries in preparation 
for future employment in the environmental management sphere. University of 
New Mexico and Eurasian National University (Astana) faculty continued to 
develop new courses for the curriculum, conduct professor training, and prepare 
the curriculum for Kazakhstan Ministry of Education licensing in 2007. 
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• With support from AES Corporation, EF completed the first year of its 

Leadership Learning Center (LLC) in Ust-Kamenogorsk, providing 180 mid- 
and upper-level managers with a week-long intensive case-based change 
management module.  Managers from eight companies participated.  The LLC 
and its partners also developed new modules in leadership, finance and project 
management.   

 
• As part of the Kazakhstan Ecotourism Initiative, EF and ExxonMobil 

Kazakhstan helped develop the first ecotourism undergraduate program in 
Kazakhstan. Six ecotourism elective courses, three professional retraining 
modules and new methodologies and resources for delivering those courses were 
developed. The courses were introduced at Turan-Astana University in September 
2006. The program will help meet the professional needs of government officials, 
tour operators, employees of national parks, NGOs and the local population. The 
Ministry of Tourism and Sport and the Ministry of Agriculture are actively 
supporting this initiative.   

 
• Following the third phase of EF’s Kazakhstan Ecotourism Initiative – funded by 

ExxonMobil and USAID – more than 25,000 people received information about 
ecotourism services from four ecotourism information points directly and many 
more received information through the media. The program established 
partnerships with tourism providers to market and sell ecotourism products and a 
revised marketing plan was developed. Grantees also improved the quality of 
ecotourism products. Twelve guest houses were refurbished, sites were cleaned by 
the community, roads were repaired by local government and CBT group 
members formed partnerships with local businesses to introduce new services. 
More than 160 tourists used the ecotourism services, providing over $7,000 for 
local communities. The OSCE and the Small Grants Program of the Global 
Environmental Facility also contributed resources to this project. 

 
• In FY06 with the support of Chevron Corporation, EF initiated the three-year 

Kazakhstan Artisan Support Program aimed at providing local artisans with 
business skills to market their traditional handicrafts. EF set up a national 
advisory council, which held its first meeting to oversee a strategic planning 
process, and EF launched a comprehensive country-wide assessment to evaluate 
the current state of artisanship in every region of the country.    

 
Selected EF Grant Results in FY06 
 
The Eurasia Foundation awarded 35 (including 6 unsolicited open–door grants) grants 
in Kazakhstan in FY06 for a total of $610,130 including grants awarded from non-
core donors.   
 
In West Kazakhstan oblast, where over 730 children live in orphanages, there exists 
no program to reduce the flow of children into institutions or to develop alternatives 
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to orphanages. NGO Umit-Nadezhda created a model to promote the development of 
foster care as one alternative. The model outlines how to select families, prepare them 
to receive children, and support them after placement.  As a result, the grantee placed 
24 orphans in families for short stays. Implementing the model is intended to 
encourage the government to promote foster care and support foster families. 
Karachaganak Petroleum Operating b.v. supported the grantee in another project to 
introduce the model in Aksai. The project is part of a multi-year Foster Parenting 
Initiative, with funding from Philip Morris Kazakhstan LLP. 
 
 
Kyrgyzstan  
 
EF and newly registered Eurasia Foundation of Central Asia (EFCA) provided 
approximately $1.3 million in core USAID-funded technical assistance benefiting 
Kyrgyzstan in FY 2006, including 31 grants to local institutions. EF augmented its 
core funding with more than $170,000 in direct and leveraged funds for its Kyrgyz 
programs from non-USG donors in FY 2006. During FY06 EF implemented 
numerous programs for private and public donors. EF diversified its donor base to 
more than 25 non-USG donors in Kyrgyzstan in 2006, including donors providing 
direct funding such as the Christensen Fund, the New Zealand Embassy in Moscow, 
Kumtor Operating Company, Reemtsma Kyrgyzstan, Bitel. EFCA also partnered with 
public sector organizations as CARANA, OSI, UNDP, and the OSCE.  
 
In FY 2006, EF established the Eurasia Foundation of Central Asia (EFCA), a 
charitable foundation registered in Bishkek, and held its grand opening in February 
2006. EFCA also opened a twin entity in Almaty and affiliate offices in Osh and 
Dushanbe. The EFCA board of trustees meets twice per year, and in FY06 the 
trustees approved a three-year operating plan for EFCA, including its 2007 budget. 
The trustees also approved program, grants management, finance and administration, 
and human resources policies and procedures for the new foundation.  
 
• As part of its Labor Migration Program EFCA established four Labor Migration 

Assistance Centers (in Bishkek, Osh, Jalalabad and Tokmok), where potential 
labor migrants receive legal advice and information about working abroad. A 
Labor Migration Working Group (LMWG) consisting of the Government officials 
and civil society and research group representatives was established with EFCA’s 
assistance within the framework of a grant to the Center for Public Policy. The 
LMWG is currently assisting the State Committee on Migration and Employment 
of Kyrgyz Republic in developing the first country strategy on labor migration 
and employment. With support from UNESCO Almaty and Soros Kyrgyzstan the 
EFCA helped establish the Regional Labor Migration Expert Council consisting 
of members of parliament and government officials from multiple countries, as 
well as civil society representatives and other stakeholders. The council, which 
convened in Moscow, Russia in May 2006, will develop concrete mechanisms 
and a legal framework to resolve problems of Central Asian migrants in Russia 
and Kazakhstan. 
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• In FY06 EFCA continued implementing an operational program aimed to 

improve the quality and transparency of higher education. Efforts under this 
program include developing methodologies and introducing independent 
assessments and ratings of higher educational institutions (HEI) among interested 
institutions, introducing Trustees' Councils into the management structure of HEI 
based on existing international experience, and other innovations to raise the 
quality and transparency of the higher education system. The Transparency in 
Higher Education Program developed the first Kyrgyz-based methodology for a 
university rating system, which was welcomed by universities as a tool to 
improve the quality and transparency of their serivces.   

 
• EFCA strengthened the institutional capacity of the Central Asia Crafts Support 

Association and helped establish a resource center for artisans. Under this project, 
EFCA raised funds from the OSCE Center in Ashgabad for training Turkmen 
artisans. 

 
• In co-operation with the Office of the OSCE Representative on Freedom of the 

Media EFCA trained Central Asian media managers from five countries in 
strengthening their business skills. 

 
• With support from USAID EFCA strengthened the institutional capacity of the 

Kyrgyz International Court of Arbitration particularly in planning and 
fundraising to increase the sustainability of efforts undertaken by ARD/Checchi in 
an earlier multiyear USAID initiative to promote judicial reform. The initiative 
will be continued in FY07. 

 
Selected Results in FY06 
 
• EFCA raised funding to run small grants programs from the New Zealand and 

Danish governments, and established a partnership with the World Bank to co-
implement a small grants program for civil society development. 

 
• People with mental disabilities are often stigmatized and unaware of how to 

protect their rights. With a grant from EF, the Kyrgyz Psychiatric Association 
aimed to increase public awareness about people with mental disabilities through 
a public relations campaign and help them better protect their rights by assessing 
their needs and helping them find ways to address those needs. The grantee 
established four self-help groups, each with 10 members, a resource center to 
support them and an association for those who use psychiatric services and their 
parents. The grantee set up a website www.sip.transfer.kg and published nine 
brochures (4500 copies) with advice for people with psychiatric problems and 
their family members. The grantee's public relations campaign included training 
for media on mental health issues, two press conferences and the production of 
1,000 posters. This resulted in 10 articles in the print media, 10 radio programs 
and regular national TV coverage, covering a variety of mental health issues. The 
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grantee developed recommendations on improvements to legislation concerning 
the disabled and presented them to the Ministry for Health Protection. The project 
raised both public awareness of the rights of people with mental disabilities and 
helped to reduce the stigma associated with mental health problems.  

 
• The development of the tourism industry around Issyk-Kul is hampered by 

conflicting and inconsistent regulations and legal procedures. The grantee, The 
Entreprenuers’ Union of Karakol City, set up a working group under the oblast 
prosecutor’s office, consisting of representatives of NGOs, business and 
government to harmonize local and national regulations. They analyzed current 
legislation regulating the tourism sector in Issyk-Kul. On the basis of this 
analysis, the Entrepreneurs’ Union actively promoted legislative changes and 
consulted 415 tourism businesses and entrepreneurs on tourism-related laws and 
regulations. As a result of the project, local authorities abolished four local 
regulations that stood in conflict with national law. Two new acts were 
introduced, including one to reduce unjustified inspections and controls on 
enterprises. A survey after the project’s completion established that the project 
had reduced the number of inspections during the tourism season, increased 
support from local administration, and reduced state intervention and border and 
tax barriers. These business-friendly measures should facilitate growth in the 
domestic tourism industry.  

 
 
Tajikistan  
 
In FY 2006 EF spent $611,332 on programs in Tajikistan, including 10 grants to local 
institutions.  EF augmented its core funding in Tajikistan, implementing programs for 
AES Corporation, the Australian Government, the Organization for Security and 
Cooperation in Europe (OSCE), the Global Development Network (GDN) and other 
donors in 2006.    
 
In FY2006 EF supported a number of local grassroots community development 
initiatives, while preparing the launch of a number of larger projects, such as a 
Regional Media Correspondents Network, creation of an American Chamber of 
Commerce, and provision of technical expertise for the Ministry of Energy under a 
US Trade and Development Agency grant.  
 
EF’s largest initiative in Tajikistan, the creation of a sustainable local foundation, is 
progressing well. EF transferred all of its programs, personnel and assets to the 
Dushanbe office of the new foundation, the Eurasia Foundation of Central Asia, in 
fall 2006. A very active board of trustees is already meeting twice per year, with 
plans for its third meeting in March 2007. Many of EF’s donors in Tajikistan have 
already committed funding to EFCA, and others plan to start supporting EFCA in 
2007. 
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• In partnership with the U.S. Embassy EF launched an initiative to open an 
American Chamber of Commerce to help domestic and international companies 
promote a better business environment. In March 2006 EF and NGO Jahon 
conducted a roundtable on corporate social responsibility in Tajikistan, for which 
it attracted support from major corporations in Kazakhstan. This project laid the 
foundation for several business support projects EF plans to implement in 2007. 
In another project, EFCA is helping staff of the NGO Jahon introduce concepts of 
corporate social responsibility in Tajikistan to encourage businesses to support 
charitable organizations. Because of Jahon’s efforts, Agroinvestbonk, a leading 
bank in Tajikistan, donated equipment to an organization working with disabled 
children. 

 
• Under the regional Central Asia Applied Research Network program, EFCA 

trained Tajik economics professors from 2 universities in Dushanbe and Khujand 
in econometrics and the basics of applied research, and then via competition 
awarded fellowships for pilot research projects conducted by these professors. 
This program was supported by the OSCE, GDN, and the USAID Business and 
Economics Education project. EF also implemented the Tajik portion of the 
regional Central Asia Applied Research Network, a program providing economics 
professors with skills and funding to conduct research designed for practical use 
by the public and private sectors. 

 
• In FY06 EF continued supporting Small Business Development by providing 

training to local partners in improved business practices, increasing access to 
financial resources and promoting positive changes in the legal environment 
affecting business growth. Within the program, EFCA supported the NGO 
Tamaddun in developing community based tourism. Tamaddun has been able to 
bring together 20 civic groups and developed 15 tourist itineraries, which 
attracted 300 tourists. Tamaddun succeeded in improving the legislative climate 
for tourism, helping to lower the cost of tourism licenses to about $23 from as 
much as $1,000 and facilitate an increase of tour agencies to 84 from 12, with 45 
practicing community-based tourism.  

 
• Within the framework of the Media Support Initiative, aiming at increasing the 

public’s access to independent media in Tajikistan, with funding from the OSCE 
Center in Bishkek and USAID, EF launched a program to train journalists to meet 
the reporting standards of independent media in urban areas of the country. 
Increasing their capacity is expected to improve the flow of information from 
rural Tajikistan to urban centers, which will provide viewers and readers with 
news from all regions of the country. In consultation with the US Embassy, EF 
imported a second-hand printing press to support independent print media 
(currently still in storage, pending donor discussion following the formation of 
the new government in Tajikistan).  

 
• EFCA establishes links between universities and businesses to better prepare 

students for the workplace and to provide the private sector with research 
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resources. In one project, EFCA is supporting the Central Stock Exchange to 
provide training for university students in currency trading and run a competition 
among the students for the best trader.  
 

• EFCA conducts cross-border projects with Afghanistan to establish ties among 
NGO leaders in both countries and tackle issues that are best addressed through 
cooperation. In one project, EFCA helped the Khorog-based NGO Milal-Inter 
conduct market research and publish information to increase trade between the 
two countries. Other projects have increased cooperation in education and media 
development.  

 
• EF’s small grants program included projects to support tourism development, and 

business training and consultations for women in Khatlon oblast with funding 
from the Australian Government. At the local level, EF provided technical 
assistance through its Small Grants program in the following areas:  

 
1. Private enterprise development including providing support small-scale 

agriculture, and stock-market development; 
2. Civil Society by supporting anti-corruption campaign in Isfara and through 

program aiming at strengthening of mahallas; 
3. Community Development; 
4. Independent Media; and, 
5. Central Asia Applied Research Network. 

 
 
Selected EF Grant Results in FY06 
 
• EFCA supports civic organizations that enable citizens to address community 

needs. In particular, EFCA helps these organizations work towards financial 
sustainability. In one project, funded by the Australian government and AES 
Corporation, Eurasia Foundation helped the Zonal Society of the Deaf, Blind and 
Orphaned revitalize a fish farm to generate income to provide medicine and other 
services to its members. The disabled in southern Tajikistan who received 
assistance began to revitalize a fish farm in order to provide employment and 
income to members and achieve long-term financial sustainability.  

 
• EFCA aims to strengthen communities’ self governance by building the capacity 

of traditional councils called makhallas. Under a Eurasia project, the non-profit 
Khamroz in southern Tajikistan is teaching makhalla leaders how to better 
represent their communities and undertake projects to address social problems. 
Khamroz is training 40 leaders in leadership and legislation regarding local 
governance. With feedback from trainees, Khamroz will work with local 
government representatives to develop recommendations to improve laws 
governing makhallas. 
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Legacy Institution - Economics Education Research Consortium (EERC) 
 
EERC-Kyiv 

 
The Economics Education and Research Consortium (EERC) Master’s Program in 
Economics at the National University Kyiv-Mohyla Academy (NaUKMA) consists of 
a rigorous two-year academic curriculum, comparable to that of leading Western 
universities and taught in English by international faculty.  A significant share of our 
faculty is of Ukrainian origin, with a Western Ph.D.  About 20% of EERC faculty is 
composed of international visiting faculty. 

The program curriculum is a well-designed combination of applied and theoretical 
courses in the major areas of economics.  The Master’s Program at NaUKMA is one 
of the four unique graduate programs in the region, training the new generation of 
economists according to international norms.1  The Master’s Program at Kyiv-
Mohyla Academy is the only strong internal source of modern well-trained 
economists in Ukraine. 
 
Since its founding in 1996, the Master’s Program in Economics at Kyiv-Mohyla 
Academy has: 

• graduated 371 students (tenclasses); 
• placed approximately 23% of graduates in policy-related positions in Ukraine 

and about 45% in the private sector; 
• placed about 43% in Ph.D. programs abroad, of which 25 graduates had 

completed a western Ph.D. and 32% currently continue their studies abroad; 
our alumni are now starting to publish in international economics journals; 

• brought back nineteen Western-trained Ukrainian Ph.D. graduates and 
doctoral students for short and long term teaching and research assignments in 
Ukraine; 

• achieved a significant level of local and international recognition through 
studies and outreach activities attracting the best students and researchers 
from Ukraine, Belarus, Moldova, South Caucasus, and Central Asia;  

• attracted its major Ukrainian donors, such as Interpipe Group, System Capital 
Management, Industrial Union of Donbas, the National Bank of Ukraine, and 
Soyz-Victan (approximately 1/3 of the program annual budget is funded 
through local sources); 

• established a new for the region Economic Research and Outreach Center 
(EROC), a home for local Western trained economists and strong resource 
center for academicians and policy-makers throughout the region. 

                                                 
1 The other centers are the Center for Economic Research and Graduate Education in Prague, the 
Central European University in Budapest, and the New Economic School in Moscow, each of which 
enrolls a small number of Ukrainian students. 
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EROC plays an important role in promoting and supporting high-quality 
economic research and assisting other regional institutions of higher education to 
modernize their curricula and instruction in economics.  

During the past two years the research center has: 

• organized annual student conferences and an outreach conference for 
educators; 

• introduced other conferences on various topics in economics (two academic 
conferences; one conference on application of economics research in business; 
two conferences for policy-makers) and conducted several workshops;  

• participated in organizing five grant competitions (joint with EERC-Moscow); 
• initiated an application for co-funding to INTAS, and jointly with EERC-

Russia held a summer school on Econometrics in Kyiv; 
• received a grant from HESP-OSI to host a three-year outreach project on 

‘Economics of the Firm,’ for junior instructors of economics from the 
universities in Ukraine, Moldova, Belarus, Russia, the South Caucasus and 
Central Asia; the project involves three summer schools and various 
intersession activities (workshops, conferences, joint research projects, online 
consultations); 

• organized 25 outreach trips to local universities during which Western trained 
professors taught a one-week mini-course in the subjects of economics at the 
universities of the region; 

• hosts several research groups (labor group, productivity group, enterprise 
group, macro group); 

• increased the number of faculty members that receive a research incentive 
supplement from one to five. EROC-supported researchers have produced 
many papers, several of which have been accepted for publication in 
international journals.  EROC also provided students with thesis-related 
research opportunities. 

 
EERC Russia 

EERC's core mission to "strengthen economics education and research in the CIS" was 
defined from the outset by its initial founders: the Eurasia Foundation, Ford 
Foundation, World Bank and Open Society Institute in 1995. Through a CIS-wide 
fellowship program to support policy-relevant research, the Consortium developed a 
viable network of practitioners and academicians in the CIS and offered creative 
technological solutions to promote exchange of ideas throughout this vast region. 
Today EERC runs a diversified package of advanced education and capacity-building 
training programs, and provides professional development and mentoring for 
researchers both in the industry and academia under a number of national and 
international initiatives and in cooperation with numerous public and private partners.  

In recognition of its outstanding role in promoting economics in the developing world, 
EERC was selected to become a regional hub for the Global Development Network 
(GDN, www.gdnet.org) in the CIS. EERC’s Moscow-based research network is 
creating a revitalized research culture in the region, giving local economists the tools 
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and training needed to work at the frontiers of their discipline, especially in policy-
relevant studies, and to subject research to international standards of excellence and 
peer review.  

Building capacity for research and policy analysis  
EERC runs comprehensive research and research development programs, consisting 
of an integrated cycle of grant competitions, summer schools, workshops, and 
individualized short-term residences at international-style centers of excellence. 
Through its Focus on Policy program, EERC supports the dialogue between network 
members and decision makers in government. EERC also publishes and 
disseminates—in English and Russian—a professional working papers series and a 
newsletter. The website (www.eerc.ru) features an online library, which provides 
open access to important databases of full-text scientific literature. 

EERC established higher standards for economics research in Russia and western CIS 
through its recognized brand activity - bi-annual research competitions. While 
keeping up its core function, EERC has expanded its operation both structurally and 
geographically to involve into a number of relevant side initiatives with some of them 
becoming increasingly definitive of the EERC's overall activity. Funded and 
implemented in cooperation with various partners, they all have one cross-cutting 
agenda – closing the gap between research and policy. 

Central Asian Applied Research Network– a joint initiative of a number of 
international and national donors including Eurasia Foundation, OSCE, USAID, 
CARANA Corporation and local top businesses in Kyrgyzstan and Kazakhstan. The 
objective of CAARN is to build institutional and human capacity in at least 30 
universities in Central Asia to respond to applied research needs of the local 
communities, including government and business. The project establishes rigorous 
professional standards in economics/business disciplines and strong linkage between 
academia and policy makers in the region.  

Bridging Research and Policy Project – coordinated by EERC and funded by the 
Global Development Network, this project provides researchers in the transition and 
developing countries with expert guidance on how to advance policymakers’ 
awareness of their research and how to increase its policy impact. Twenty-two 
individual projects were selected on a competitive basis for the purpose of 
investigating the links between research and policy in specific contexts. The synthesis 
will examine the emerging knowledge “marketplace” in developing and transition 
countries and review the incentives faced by producers and consumers in this market. 

Multidisciplinary Research and Intermediation Initiative - initiated by EERC and 
funded by the Global Development Network, the MIR initiative seeks to bridge the 
gap between research and policy in transition and developing countries by furthering 
multidisciplinary approaches to key development policy issues. Three research teams 
(from Russia, Ukraine, and Uzbekistan) received funding in the form of individual 
grants and presented interim results at the GDN Annual Conference in St. Petersburg, 
Russia, in January 2006.   
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Challenging opportunities – a way forward 
EERC’s strategy for the next few years will be develop a web of regional alliances, a 
network of networks covering Russia’s regions, Western CIS, the South Caucasus 
and Central Asia. From the EERC point of view, the “network of networks” approach 
brings a number of important benefits. First, by empowering local institutions and 
individuals to perform vital networking functions, strategic alliances at the sub-
regional level will “franchise” or mainstream the EERC model of developing the 
economics profession. Second, such alliances will increase EERC’s access to local 
donors and policymaking communities. Third, they will improve EERC’s ability to 
address local capacity building needs and local knowledge gaps – research and 
training programs can only be effective when based on a realistic assessment of local 
needs and capacities which is difficult to conduct from Moscow.  
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EERC in facts and figures 

• EERC Network has expanded to all CIS countries and currently counts 
hundreds of academic, governmental and business institutions among its 
members; 

• Since 1996, EERC has held nineteen research competitions and supported 
more than (more than that, including development grants) 300 research 
projects;  

• More than 770 research teams from most CIS countries have taken part in 
international research workshops designed to develop a culture of academic 
peer review and establish high professional standards in economics research; 

• Organized 18 methodological seminars and summer schools that strengthened 
the analytical skills of more than 505 young scholars who were subsequently 
engaged in economics research and policy analysis; 

• EERC developed a unique online library (www.eerc.ru) featuring full text 
access to JSTOR journal archive, a large collection of Elsevier journals, 
working papers of the National Bureau of Economic Research, the Centre for 
Economic Policy Research, as well as the best CIS-based content providers; 

• Designed and implemented an ambitious capacity building program for 
university faculty in Central Asia involving a large coalition of local and 
international donors, more than 30 universities and 200 selected junior faculty 
from 18 cities in Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan;  

• Publishes a prestigious series of working papers featuring the best results of 
academic and policy-related research by CIS-based scholars. Papers in the 
series go through a rigorous refereeing process involving a highly reputable 
International Advisory Board and peers.  Key policy lessons and 
recommendations extracted from these papers are adapted for publication in a 
policy brief series.  

 
 
Legacy Institution - Small Business Loan Program (SBLP) 
 
On August 1, 2004, the Izmirlian Eurasia Universal Credit Company LLC (IE UCC) 
officially began operations. The IE UCC offers term loans and lines of credit to 
businesses engaged in the production and service sectors. Since its inception through 
March 31, 2006 the IE UCC has disbursed $4.2 million in 80 loans and had $3 
million in loan balances outstanding. In addition, the IE UCC achieved financial 
sustainability after 10 months of operation. The Eurasia Foundation's goal of 
establishing a permanent small business finance company is well under way. As a 
result of its lending IE UCC borrowers created 543 jobs. 
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The next planned step in the IE UCC evolution is the exit of the Eurasia Foundation 
as an owner. This will occur on December 31, 2006 when the Izmirlian Foundation 
purchases the Eurasia Foundation's ownership in the IE UCC. 
 
Loans disbursed under the Small Business Loan Program continue to be repaid. As of 
September 30, 2006 the amount of outstanding loan balances were $59,099. Full 
repayment is expected by November. 
 
As previously announced, the Ukraine Small Business Loan Program ceased its active 
operations on March 31, 2004. The two partner banks fully repaid all outstanding 
loan balances with their last payments in March. The total amount of loans disbursed 
in Ukraine from inception of the program was $6,848,037 and the total number of 
jobs created 745. 
 
 
Special Project - Caucasus Research Resource Consortium (CRRC) 
 
In Octobe 2005 the Caucasus Research Resource Centers launched the results of the 
2005 Data Initiative Survey, a regional survey on household economic behavior and 
social attitudes conducted simultaneously in all three South Caucasus countries – 
Armenia, Azerbaijan and Georgia. The CRRC Data Initiative brings together experts 
from all three countries in the South Caucasus to collaborate in this regional survey 
and to ensure inter-country coordination and that survey methodologies are 
comparable, reliable and controlled at all levels. The survey collects statistics on a 
range of issues such as demography, education, migration, economic behavior, health, 
political activities, social institutions, and crime. This year, the CRRC Data Initiative 
expanded its survey from the capital cities to one additional region in each country. 
The results were well received by the local public and were published on local 
newspapers, news agency web sites, and broadcasted on local television. The third 
Data Initiative began in January 2006 and will cover the entire territory of Armenia, 
Azerbaijan and Georgia. Results will be available to the public in October 2006. 
 
CRRC launched its second annual fellowship program in January 2006. This program 
provides grants to individuals or small teams of researchers from the South Caucasus 
region to conduct research projects that address critical social or economic issues in 
the South Caucasus. CRRC will be awarding 21 grants of approximately $3,500 each. 
The results of the fellowship research will be publicly available and all fellows will 
participate in the annual fellowship conference to present their findings. The results 
of the fellowship research will also be published in an annual publication.
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Appendix A 
 

Expenditure Chart by Strategic Objective 
October 1, 2005 – September 30, 2006 
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USAID Core III Expenditures
Grant number EMT-G-00-02-00008-00

Period 10/1/05 - 9/30/06

Russia Ukraine Moldova Belarus Uzbekistan Turkmenistan Tajikistan Kazakhstan Kyrgyzstan Georgia Armenia Azerbaijan Total
ENI-SO-1.2 (Fiscal Policies) 244,085$       -$                   -$              -$                -$               -$                -$              -$              -$                  -$                 3,301$          -$                  247,386$        

ENI-SO-1.3 (Private Enterprise) 729,737$       250,769$       14,090$     126,730$    146,844$    -$                80,190$     148,422$   107,125$       388,113$      191,555$      295,793$       2,479,369$     

ENI-SO-1.4 (Responsive Fin Sctr) 556,947$       -$                   -$              -$                7,024$       -$                -$              -$              -$                  718$             1,883$          6,865$           573,437$        

ENI-SO-2.1 (Informed Citizenry) 2,518,240$    1,093,981$    275,249$   452,500$    455,627$    (2,335)$       511,578$   369,183$   1,150,608$    1,156,579$   969,536$      783,015$       9,733,761$     

ENI-SO-2.2 (Legal Reform) 1,207,234$    61,852$         -$              29,849$      10,125$      -$                1,911$       -$              39,497$         168,993$      115,000$      178,076$       1,812,537$     

ENI-SO-2.3 (Local Government) 1,593,522$    276,038$       -$              38,715$      2,335$       -$                17,653$     -$              -$                  21,731$        191,372$      -$                  2,141,366$     

Totals 6,849,765$    1,682,639$    289,339$   647,794$    621,956$    (2,335)$       611,332$   517,605$   1,297,230$    1,736,134$   1,472,647$   1,263,749$    16,987,855$   
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Appendix B 
 

Outcome Statements of Grants Closed 
October 1, 2005 – September 30, 2006 
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Armenia 
 

Armenia Total Amount of Grants $27,339.83 
1999 Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 2 

 
Sample Outcome Statements 

 
Y997041 Armenian Association For the Protection of Insurers' Rights 
The insurance sector is just emerging in Armenia. In order to promote the sphere, the Eurasia 
Foundation supported the Armenian Association for Promotion of Insurer's Rights to conduct a 
public awareness campaign. The project included strengthening of the association's technical 
capacities, publication of the association booklet and its dissemination to interested stakeholders 
as well as publication of a brochure on insurance that was introduced into the curricula of several 
schools in Yerevan. The project resulted in increased knowledge on the subject and fostered 
development of the industry in Armenia. 
 

Armenia Total Amount of Grants $29,717.00 
2002 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 1 

 
Sample Outcome Statements 

 
C017041 Association of Accountants and Auditors of Armenia 
Unresolved political conflicts and a low degree of economic cooperation between Armenia, 
Azerbaijan and Georgia have made the South Caucasus region unattractive for foreign 
investments. Differences in national accounting systems and financial reporting standards 
between the three countries have also been a barrier to economic integration. To address these 
problems, the Association of Accountants and Auditors of Armenia with its partners in Georgia 
and Azerbaijan promoted joint activities for harmonization of national accounting systems and 
financial reporting standards in the region. The partner organizations conducted a series of 
activities to strengthen cooperative links and developed a consultative network among national 
professional associations and respective governmental agencies at the regional level. This 
network developed a Code of Ethics for accountants and auditors and elaborated a unified model 
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for professional training and certification of accountants and auditors.  In addition, the partners 
established a regional professional print bulletin and strengthened links with the International 
Association of Accountants (IFAC). 
 

Armenia Total Amount of Grants $85,504.43 
2002 Number of Grants 1 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 72 Counterpart Funding $259,254 Jobs Created 3 
Female Beneficiaries 15 New Partnerships 3 Businesses Formed 0 
Organizational Beneficiaries 11   Innovation 1 
Male Trainees 102   Replications  
Female Trainees 32   Media Products 23 

 
Sample Outcome Statements 

 
Y025029 Community Finance Officers Association 
The slow pace of development of local governance in Armenia has led to the creation of the 
Community Finance Officers Association, an organization dedicated to assisting local 
governments in addressing community problems. Donor assistance to local governments so far 
has primarily focused on strengthening the technical capacities of municipalities, yet the 
professional qualifications of municipal staff remain low. For this reason, the Eurasia Foundation 
awarded an Institutional Development Grant to the Community Finance Officers Association 
(CFOA). The goal of this grant was to strengthen the internal capacities of the CFOA. With 
support from the Eurasia Foundation, CFOA provided legal consulting and leadership training 
for selected representatives of local government and community members, established two 
additional CFOA branches in the regions, printed a monthly newspaper, and placed additional 
information on local governance development on the organization's website. With the support of 
the Eurasia Foundation, CFOA also conducted additional fundraising activities that attracted 
more that $250,000 from the World Bank, the Urban Institute, UNDP, OSI and the EU. Although 
the CFOA successfully implemented these activities, it did not complete those grant activities 
intended to develop the organization's internal capacities. The CFOA failed to finalize a 
monitoring and evaluation system or a code of ethics, though some progress was made in these 
two areas. The development of a formal fundraising plan and operational strategy also was not 
completed.  In the future, all activities supported by DOC (Development of Organizational 
Capacity) grants should focus primarily on the development of organizational capacities, systems 
and structures rather than on the expansion of ongoing grantee activities. In addition, all target 
indicators for DOC grants should correspond to these capacity-building activities. The 
development of appropriate indicators will assist Eurasia Foundation program staff in monitoring 
the progress of DOC grants and in ensuring that all project activities are implemented.  
 

Armenia Total Amount of Grants $61,253.79 
2003 Number of Grants 3 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 152 Counterpart Funding $0.00 Jobs Created 9 
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Female Beneficiaries 210 New Partnerships 8 Businesses Formed 0 
Organizational Beneficiaries 3   Innovation 4 
Male Trainees 173 

 
  Replications 0 

Female Trainees 254   Media Products 22 
 

Sample Outcome Statements 
 
Y037009 Yeghegnadzor Municipality 
Local governments in Armenia need cutting-edge technologies to automate internal procedures 
and improve information storage and retrieval. Municipalities also need the introduction of 
techniques for modern fiscal management, planning and customer service. To address these 
problems, a Municipal Information-Analytical Center (MIAC) was established in Eghegnadzor 
Municipality. The goal of the project was to increase the quality and efficiency of services 
provided by the municipality to citizens and to promote citizen participation in local government 
decision-making processes. A package of municipal programs for budgeting and recordkeeping 
was installed within the center to help accelerate and improve routine activities. Municipal staff 
was also trained to operate these programs. This improved the municipality's effectiveness 
because it saved time in service provision, filtering demographic information and budgeting. An 
information campaign was also conducted and 1,000 copies each of "Vardadzor" and "Aspect" 
newspapers were published to inform the population about the activities of the MIAC. In the 
course of project implementation, the municipality of Yeghegnadzor cooperated with a number 
of NGOs including the Center for Support to Young Families and Young Generation.  As a result 
of the project, the municipality saved time on service provision and on accessing needed 
demographic and budgetary information. In addition, feedback by the population to local 
government bodies increased and cooperation between the municipality and local NGOs 
improved.  
 
Y037022 The Municipality of Gavar  
Local governments in Armenia lack modern technical resources and the capacities to provide 
quality services to the population. As a result, resources are not used efficiently and there is a 
lack of cooperation between local government bodies and the population. To improve municipal 
performance and efficiency, local governments in Armenia need the introduction of cutting-edge 
technologies for the automation of internal procedures, information storage and retrieval. They 
also need training for key personnel in the operation of new software packages, modern fiscal 
management, strategic administrative planning and customer service. To address these problems, 
a Municipal Information-Analytical Center (MIAC) was established in Gavar Municipality. A 
package of municipal programs was installed in the center to help accelerate and improve routine 
activities. Project staff was also trained to operate these programs. In order to promote the 
exchange of information with other municipalities, an intranet linking MIAC's throughout 
Armenia was installed. A public information campaign was conducted to inform local residents 
about the MIAC's establishment and the types of information, which they can access there.  As a 
result of the project, the municipality saved time on service provision and on accessing 
demographic and budgetary information. In addition, feedback by the population to local 
government bodies increased.  
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Y037006 Noemberyan Municipality  
Local governments in Armenia lack modern technical resources and the capacities to provide 
quality services to residents. Resources are not used efficiently and there is a lack of cooperation 
between local government bodies and the population. To improve municipal performance and 
efficiency, local governments in Armenia require the introduction of cutting-edge technologies 
for the automation of internal procedures, information storage and retrieval. They also require 
that key personnel receive training in the operation of new computer programs, modern fiscal 
management, strategic administrative planning and customer service. To address these problems, 
a Municipal Information-Analytical Center (MIAC) was established in Noemberyan 
Municipality. As part of the project, an intranet linking this MIAC with others throughout 
Armenia was established, software packages for municipal development were introduced, and 
various databases were created to support municipal activities. A large information campaign 
was organized in Noemberyan to raise public awareness of the Center's activities. The campaign 
included the dissemination of information bulletins and brochures, face-to-face meetings, and 
round table discussions.  As a result of the project, the Noemberyan Municipality now provides 
better access to information for its citizens and performs its responsibilities more efficiently. The 
municipality has also begun organizing public hearings and regular meetings between local 
authorities and residents.  
 

Armenia Total Amount of Grants $171,047.54 
2004 Number of Grants 9 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 470 Counterpart Funding $20,981 Jobs Created 25 
Female Beneficiaries 360 New Partnerships 25 Businesses Formed 7 
Organizational Beneficiaries 184   Innovation 6 
Male Trainees 316   Replications  
Female Trainees 345   Media Products 11 

 
Sample Outcome Statements 

 
Y044006 Yerevak  
Business support structures in the region face many problems such as a lack of infrastructure, 
poor communication systems, distrust and a lack of information about the potential for small and 
medium enterprise (SME) development. As a result, the financial sustainability of business 
support structures remains highly dependent upon donor contributions. In order to provide up-to-
date business information for SMEs, Yerevak NGO implemented a project that established 
Internet service for Noyemberyan city and 18 nearby communities of the Tavush Marz of 
Armenia. Within the project framework, Yerevak also provided legal and business consultations 
to more than 80 entrepreneurs of the region and developed five business plans for companies 
representing milk, honey production, furniture manufacturing, fish processing and food industry. 
The business potential of the region is being promoted through the web site of the organization. 
As a result of the project, Yerevak established itself as an alternative Internet Service Provider in 
the region and currently provides high-quality Internet services to local businesses, NGOs and 
the public. In the future the organization plans to offer more flexible and competitive service 
packages for Internet users. This service will create a stable source of income for the NGO.  The 
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project's implementation was delayed due to numerous technical requirements, which the partner 
Internet Service Provider in Yerevan and the telephone company, Armentel, set. Although the 
project was successful, in the future, EF should do a better job considering the technical 
feasibility of each project prior to approval and implementation.   
 
Y044011 Lusntag  
According to statistical data, since 1998 very few business entities have been registered in the 
Syunik Region of Armenia. This low level of business development is due to a lack of 
knowledge on the requirements for starting a business, a lack of awareness on business 
legislation, poor marketing skills, poor fiscal management skills cash and poor access to loans. 
To address this problem, Lusntag, a business support center, conducted a series of trainings in 
financial and credit management and provided consulting in strategic planning and marketing. 
Within the project framework, 96 entrepreneurs acquired financial and credit management skills, 
35 businessmen received training on strategic planning, sales, management and marketing and 12 
monthly bulletins on business-related issues were published. As a result of project's 
implementation, project beneficiaries succeeded in attracting approximately $30,000 to finance 
their businesses.  The project was a part of Regional Business Development competition, which 
proved to be successful mechanism for promotion of business development in the regions of 
Armenia. 
 
Y044015 Business Promotion Center in Dilnet 
Tavush is one of Armenia's most beautiful regions, however, its economic development is 
hindered because small and medium enterprises (SME) working in the tourism industry provide 
low-quality services. The goal of the project was to support the development of those SMEs in 
Dilijan that promote tourism. With support from EF, the Business Promotion Center Dilnet 
enlarged the scope of the services, which it provides to include training for local tourism-related 
SMEs in business consulting, marketing, the preparation of business plans, and the designing and 
printing of booklets. The center also conducted a thorough needs assessment in order to identify 
the most urgent needs of local businesses in the tourism industry. As a result of this assessment, 
personnel from 12 selected bed and breakfasts (B&B) received training in service provision and 
4 enterprises received strategy development consulting. A catalogue with information on 50 
businesses in the tourism sector was also published and disseminated throughout the marz by 
Dilnet. As a result of the technical assistance provided through this project, participating B&Bs 
registered a 15% growth in sales. All the planned activities were successfully implemented and 
the organization is currently working as a tourism promotion center. In recognition of its work in 
tourism promotion, Dilnet was recently awarded a $6,000 grant from the Government of 
Armenia for the promotion of tourism in the region 
 
Y044018 Gyumri Economic Consulting Service 
According to statistical data, since 1998 very few business entities have been registered in the 
Shirak Region of Armenia. This low level of business development is due to a lack of knowledge 
on the requirements for starting a business, a lack of awareness on business legislation, poor 
marketing skills and poor access to loans. In order to support small and medium-enterprise 
(SME) development in the Shirak Region, the Gyumri Economic Consulting Service (GECS), a 
local business support center, trained 137 entrepreneurs and provided consulting services to 197 
representatives of SMEs and farmers on financial management, marketing, credit management, 
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sales and accounting. A training-of-trainers workshop for 12 individuals from five nearby 
communities was organized to establish consulting centers in those communities. The project 
resulted in the establishment of seven small enterprises, which currently employ a total of 14 
people. Two of these new businesses succeeded in attracting a total of $36,500 in loans. In 
addition, GECS began providing services on a fee-for-service basis. The income generated by 
these services currently covers all of the organization's operating expenses. 
 
Y044019 Business Development and Support Center  
For the development of regions of Armenia, it is crucial to make investments in promotion of 
regional economy. However, the process of attracting funds to regions of Armenia is frequently 
hindered by the lack of objective information on possible opportunities, resources and potential 
problems in those regions. To address those problems Business Development and Support Center 
in Lori was strengthened to increase professional qualification of business specialists and to 
analyze the potentials for investments in Lori region of Armenia. Within the scope of the project: 
i) training for trainers from 5 cities of Lori (total of 18 trainers were prepared); ii) 8 trainings on 
business basics and preparation of investment for entrepreneurs from 10 regional enterprises; and 
iii) analysis of the potentials for investments in Lori marz were conducted. Within the project 
framework it was also planned to create a Web-portal of Lori region however due to some 
technical issues currently the web portal is not operating. 
 
Y045027 Support for Noyemberyan  
The remoteness of the Tavush Region and the poor participation of businessmen and women in 
the region's economic life have contributed to its slow pace of economic development. In 
response, the "Support for Noemberyan" NGO provided consultations for businessmen and 
women and organized a series of trainings for entrepreneurs on starting a business. The 
organization established a web site in an effort to make more information on these subjects 
available to local businessmen. In order to promote contact between businesses in the region and 
other parts of Armenia, the grantee organized an exhibition of local products and published a 
Business Yellow Pages for the Tavush Region. The grantee also held a series of round tables on 
the region's economic development with attendees from the government, NGO and business 
sectors. As a result of the project, 17 women started new businesses in the region and 8 business 
plans were developed and presented to financial institutions for funding. The skills of 
businessmen and women in the region were strengthened, the level of coordination between the 
private, government and NGO sectors was improved and the role of women in the development 
of the region's economy was increased.  
 
Y047027 Corporate Governance Center Foundation 
One of the main priorities for Armenian economic development is a long-term commitment to 
attract Foreign Direct Investments (FDI), to help generate and sustain economic growth, and 
insure poverty reduction. Despite the numerous lending programs implemented by local banks 
and sponsored by international donors, many Armenian businesses are unable to meet their 
financing needs from banking sector. The existing legal acts are not encouraging the creation of 
private equity and venture funds that may provide greater financing opportunities for the risky, 
and yet more income-generating business initiatives.  To improve business environment in 
Armenia Corporate Governance Center NGO promoted the idea of creation of Venture Capital 
Funds (VCF) in Armenia. Within the project framework, grantee organization developed a 
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Concept and a draft Law on VCF. The promotional campaign that stresses the influence of VCFs 
for business development in Armenia has been implemented through series of publications in 
print and electronic media and through the round table discussions. The draft law was submitted 
to the Government and to the National Assembly of Armenia for discussion. The promotion of 
private and venture capital funds will become a good mechanism of fundraising for high-growth 
companies and innovators, and will lead to the growth of Foreign Direct Investments in Armenia.  
 
C037044 Katil Cultural and Educational Organization 
The transition to a more market-based economy in the South Caucasus has been difficult for the 
crafts industry. Often sole proprietorships located in rural areas, crafts business owners have few 
opportunities to improve their skills in business management, marketing or financing. In 
addition, local markets for crafts are rather limited. As a result of these constraints, many crafts 
businesses are on the verge of disappearance. The Katil Cultural and Educational NGO and its 
partners in Georgia and Azerbaijan developed a linkage proposal focused on developing the 
crafts industry in South Caucasus. The project proposed to advertise and sell crafts via the 
Internet. The project envisaged establishing a region-wide e-portal, which would contain a 
database of crafts producers and their products, and allow their products to be sold to an 
international market online. The proposed project would lead to increased market access for 
crafts business owners and would establish a network of professional craftsmen working in the 
South Caucasus region. This linkage proposal was submitted to the South Caucasus Cooperation 
Program in a timely fashion, but was not recommended for funding. 
 
C037025 Elegia Cultural Organization 
Like many other economic sectors in the South Caucasus countries, the market for fine art and 
other cultural products faces significant constraints. A lack of professional skills among art 
dealers and gallery owners as well as weak business connections are among the deficiencies 
hampering the formation of an effective regional art market. Working with its partners from 
Georgia and Azerbaijan, Elegia sought to further the development of the contemporary visual art 
market by addressing these weaknesses. The partners conducted a series of activities that paved 
the way to the region's first art exhibition entitled "Caucasus Art Expo 2004."  These activities 
included conducting market research on the art market in the region, providing marketing 
trainings for 220 art sector professionals, and creating a database of contemporary visual art and 
crafts. Additionally, the partners promoted the art expo by publishing a catalog, launching a 
website, and broadcasting a promotional video in each South Caucasus country. Through these 
activities and the Expo itself, more than 1,200 art works were exhibited and more than 15,000 
people took part in the event. The partners' initiative strengthened the knowledge of the cultural 
professionals and furthered the integration of the region's fine art market. exhibition entitled 
"Caucasus Art Expo 2004."  Their activities included conducting market research on the art 
market in the region, providing a series of marketing trainings for art sector professionals, and 
creating a database of contemporary visual art and crafts. Additionally, the partners promoted the 
art expo by publishing a catalog and launching a website. Through these activities and the Expo 
itself, more than 1,200 art works were exhibited and more than 15,000 people took part in the 
event. The partners' initiative strengthened the knowledge of cultural professionals and furthered 
the integration of the region's fine art market.  
 

Armenia Total Amount of Grants $92,099.00 
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2004 Number of Grants 5 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 615 Counterpart Funding $140,290 Jobs Created 12 
Female Beneficiaries 1153 New Partnerships 7 Businesses Formed 0 
Organizational Beneficiaries 3   Innovation 3 
Male Trainees 227   Replications  
Female Trainees 89   Media Products 45 

 
Sample Outcome Statements 

 
Y046035 Center for Community Dialogues and Initiatives  
T he majority of community based organizations in Armenia face lack of financial sustainability 
and income-generation mechanisms. In support of developing sustainability models for local 
CBOs, the project introduced an innovative approach of social enterprises in Armenia. Within 
the scope of the project an information campaign was organized, training on the concept of social 
enterprise was provided to project instructors, and three model social enterprises were organized 
to test social enterprise activities in Kotayk, Aragatsotn and Yerevan. As result, a rather effective 
publicity of the concept was provided and the model was tested for the first time in the country.  
The project mainly focused on problems of learning new methodologies, approaches as well as 
testing the new model and implementation mechanisms.   
 
Y046014 Gorisi Yeritasardakan Miutiun Organization 
A lthough a large number of CBOs have been formed throughout Armenia, these groups are 
often highly donor-dependent and do not have well-developed relationships with local 
government, the private sector and other NGOs. In order to promote a more optimal and shared 
use of local resources in addressing community needs and to pilot a model for improving the 
financial sustainability of community-based organizations, the Goris Youth Union established a 
partnership network between CBOs, local government, and the private sector and implemented 
community development activities initiated by the members of the partnership network.   
  
As a result of the project, a Partnership and Collaboration Network of 25 communities was 
established and members of the network were trained to identify and address the local needs. The 
skills of 70 representatives of the network in needs assessment, strategic planning and fund 
raising were developed. The grantee implemented a successful lobbying campaign to establish a 
CBO support fund within the municipal budget. As result, 7 member communities of the network 
succeeded in securing donor funds and community contributions totaling $213,000 for 
community projects including the renovation of kindergartens, the rehabilitation of water and 
irrigation systems and the renovation of culture centers.  
 
Y046019 Martuni Women’s Community Council  
The Martuni Women's Council has gained a reputation as a very active participant in the field of 
the community development in the Gegharkunik Region, but the capacities of the NGO to 
identify and prioritize community needs and to mobilize community members and resources, 
have remained underdeveloped. The goal of this project was to contribute to the ability of the 
Martuni Women's Council to function as an effective mechanism for addressing community 
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problems. In order to accomplish this goal, the Women's Council conducted a needs assessment, 
formed working groups on issues of health care, sanitation and other social issues, and 
established a charity fund and a Limited Liability Company (LLC) as mechanisms for generating 
additional financial resources. The following problems were prioritized and successfully solved 
by the working groups: pastureland farmers received improved access to healthcare services, the 
sewage system in one of the refugee-inhabited residential areas was rehabilitated, and clothes 
and textbooks were provided to 150 schoolchildren from needy families. In addition to these 
accomplishments, the organization generated resources through charity actions such as 
community fairs, cultural events and the exhibition and sales of handicrafts. As a result of this 
project, the capacity of the Martuni Women's Council to bring together various stakeholders in 
order to more effectively address community issues was strengthened.   
 
Y046040 Meghvik Children and Youth Education Center  
There is an increasing number of community-based organizations (CBO) in the City of Gyumri 
and the Shirak Region receiving guidance, training and consulting from experienced partner 
organizations; however, the majority of community-based organizations still depends heavily on 
donor funds and has a lack of organizational and financial sustainability. In order to develop 
models for CBO sustainability, the Meghvik Children and Youth Educational Center promoted 
an alternative means of financial sustainability for CBOs through the implementation of an 
information campaign to stimulate collaboration between the private sector, local government 
and community-based organizations. The center also published a catalogue of community-based 
organizations in the Shirak Region and established a foundation for community-based 
organizations. Within the scope of this project, some activities were implemented as planned, 
such as organization of the information campaign and the establishment of the Foundation for 
Development of Gumri Community. Although the project achieved its planned outputs, however, 
the fundraising objective for sustainability of local CBOs is yet to be achieved. 
 
Y045048 Zinvori Mair Republican Committee of Armenia 
In Armenia, there is very little information available for conscripts and their families on the 
rights of young men entering the army. The goal of this project was to create better public 
awareness on conscripts' rights. The project accomplished this goal by expanding legal services 
to conscripts and their families, by improving the understanding of conscripts' legal rights by the 
general public and local NGOs, by publishing information materials and a book on this subject, 
and by creating a web site with interactive consulting for public use. The project contributed to 
the development and strengthening of democratic values among a large group of the population 
by improving awareness of conscripts' rights as well as by providing opportunities for families 
and conscripts to address violations of these rights.  
 

Armenia Total Amount of Grants $19,414.00 
2005 Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 35 Counterpart Funding $0.00 Jobs Created 4 
Female Beneficiaries 10 New Partnerships 11 Businesses Formed 0 
Organizational Beneficiaries 50   Innovation 0 
Male Trainees 89   Replications  
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Female Trainees 9   Media Products 1 
 

Sample Outcome Statements 
 
Y044004 Ijevan Business Support Center LLC 
The major barriers to small and medium enterprise (SME) development in Tavush Marz are a 
lack of business and financial skills, a lack of information about external markets, and a low 
level of awareness of legal requirements for businesses. These problems result in poor services 
and low production, limited access to markets and inefficient financial management. The 
project's goal was to support the development of SME in the Ijevan district of the Tavush Marz 
by strengthening the local business support structure and educating entrepreneurs. With EF 
support, the Ijevan Business Promotion Center (IBPC) conducted a series of trainings for more 
than 30 entrepreneurs and farmers on financial management and accounting and consulted with 
more than 50 enterprises on management, business planning, marketing and legal issues. A 
monthly information bulletin was published and disseminated to more than 200 entrepreneurs of 
the region for the purpose of increasing awareness among SME representatives on potential 
markets, legislation specifics and best practices. The grantee successfully implemented all of the 
planned grant activities.  As a result of the project's implementation, 34 entrepreneurs began 
preparing their financial statements according to the legislation of the Republic of Armenia, 
thereby avoiding possible fines and penalties and making their businesses more cost-efficient. As 
a result of the skills and knowledge that they acquired, production volumes of the target 
enterprises increased by 15% and cost-efficiency increased by 10%. The beneficiaries acquired 
credit financing in the amount of almost $30,000. An additional $150,000 in loans for project 
beneficiaries is in the process of approval. IBPC itself became more financially sustainable as it 
increased the number and quality of the services it provides on a fee-for-service basis. These 
services currently include the preparation of business plans and applications for credits, the 
preparation of financial statements, and legal consulting. The project was a success because it 
was implemented by a team of talented and very motivated young professionals, who were able 
to attract resources for their organization and to attract more clientele. This project demonstrates 
how important the managerial abilities of the project director are to the success of the project and 
how critical the motivation and professional capacities of the project team are to project 
implementation. 
 

Armenia Total Amount of Grants $56,272.00 
2005 Number of Grants 10 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 202 Counterpart Funding $0.00 Jobs Created 5 
Female Beneficiaries 61 New Partnerships 5 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 83   Replications  
Female Trainees 87   Media Products 20 

 
Sample Outcome Statements 

 
C057107 Bagrat Harutyunyan 
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The purpose of the research was to help identify ways for surmounting corruption in Armenia's 
education system. The fellow focused on the peculiarities and causes of corruption as well as on 
its possible consequences. In addition, the fellow also evaluated educational reforms and 
analyzed their impact. The researcher applied qualitative methods in order to collect the data 
through expert interviews and focus groups.  The research results show pervasive corruption in 
diverse forms throughout the education system of Armenia, in both the top and low levels of 
administration. This corruption has a strong negative impact on educational quality. The fellow 
suggests a list of measures to reduce and eradicate this corruption. Those measures include the 
development of a transparent and clear-cut mechanism for preparing financial statements, the 
public availability and discussion of those statements, introduction of anonymity in the grading 
process, an increase in the salary of the teachers and lecturers, rigorous prosecution and 
punishment of offenders and publication of their names, as well as many others. The successful 
implementation of these measures by appropriate government bodies will ultimately enhance the 
effectiveness of the education and will fundamentally improve the socioeconomic conditions in 
the country.   By the end of the project, the results of the research were disseminated in final 
report and two scholarly articles posted on CRRC-Armenia's website and intended for research 
community, policy makers and all interested parties were submitted. Also, the fellow presented 
his research findings at the CRRC-Armenia premises, drawing a large audience.    
 
C057102 Gohar Shahnazaryan 
The purpose of this research was to analyze gender trends in contemporary Armenian society. 
Specifically, the fellow tried to answer the following questions: What are the attitudes related to 
gender equality in Armenia? What are the causes and obstacles for women's involvement in 
socio-political institutions? The fellow studied social institutions and migration movements from 
the gender perspective, as well as changes in the social status of men and women in 
contemporary Armenian society.   In her research the fellow used the CRRC 2004 Data Initiative 
database and conducted a qualitative sociological survey. The results of the study show that the 
obstacles hindering the increase of women's social status include gender stereotypes, the general 
socio-economic conditions in the country, peculiarities of gender socialization, as well as the 
lack of financial and social capital of women.  The fellow produced an analytical paper and 
organized a round-table on the research results using a PowerPoint presentation for members of 
the research community and policy makers engaged in gender issues in contemporary Armenia 
and other interested parties at the office of CRRC-Armenia.   
 
C057106 Armen Ktoyan 
Armen Ktoyan led a research team to assess the welfare situation of the population in Armenian 
regions using four aggregated welfare indices, and to develop recommendations to improve the 
welfare situation in Armenian regions. The researcher developed and employed a methodology 
to measure the level of: 1) human capital (using demographic, health, education indices), 2) 
economic well being, 3) social well being and 4) ecology. To construct such indices he used a 
series of start-up indicators based on the official statistical data. For instance, in order to assess 
the level of population quality by marzes (regions), he used 15 indicators that describe the 
demographic, health and educational levels of the population. Mr. Ktoyan classified all 
Armenian regions (including the capital city of Yerevan) based on those welfare indices and 
showed the ranking of each region on the scale. Although he did not develop an overall indicator 
for the country as originally envisaged, he highlighted the spheres of life that policy makers need 
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to improve in each region in order to raise the overall well being in Armenia. Therefore, this 
analysis can help to design improved regional socio-economic development programs. 
 
C057108 Sergey Harutyunyan 
Sergey Harutyunyan researched the citizens' perceptions of elections. He focused on perceptions 
of electoral procedure, effectiveness, and transparency. The research assessed the population's 
general knowledge about democracy, civil society and the political system. It also examined 
popular views of the electoral system and the electorates' expectations regarding several 
characteristics of elected candidates such as candidates' credibility and their sense of 
accountability, personal characteristics of a politician and the relevance of character for effective 
political conduct for the population's well being. The survey was conducted in one stage with 
400 standardized interviews, in Yerevan only (not for Armenia in general).   The project 
indicates that Yerevan's population expects improvement in both the procedure of elections and 
the accountability of elected candidates. The awareness of human rights is more pronounced than 
the understanding of civil society. The electorate prizes technocratic skills, placing charisma 
second and integrity third, to name just some of the findings.   Together with an extensive 
analytical paper, the researcher has submitted a set of recommendations to be considered by 
relevant policy-practitioners. He has written two scientific articles which are available on CRRC-
Armenia's website and has submitted a database of the gathered information also available on the 
same website, and finally, presented the research results in a public presentation (at CRRC-
Armenia premises, March 2006) to ensure the dissemination of survey results.   
 
C057110 Mihran Galstyan 
Mihran Galstyan analyzed the nature, causes and results of labor emigration (outflow) of the 
rural population of Armenia. Using both qualitative and quantitative methods (structured and in-
depth interviews, as well as content analysis) the fellow designed and conducted a survey of 360 
rural households with and without family members abroad. The research found that the vast 
majority (93%) of emigrants are men, 69% of whom are married and 53% of whom have a 
secondary education. The most frequent reasons given for emigration are unemployment (39%) 
and low standards of living and low salaries (28%). 86 % of migrants had left for Russia. The 
majority of Armenian emigrants worked in construction (70%) and had bad living conditions. 
Furthermore, their rights were not legally protected. The fellow found that although migrants 
provided their families with the financial means to survive, these families often experienced 
higher rates of divorce and had fewer children than those families that remained intact. Galstyan 
further enriched his study by providing in-depth case studies of rural families, which help better 
understand how the psychosocial climate and the economic consequences of labor migration 
affect the lives of rural families. As a result of this study Mihran Galstyan developed 
recommendations for the government of Armenia to reduce the factors precipitating labor 
emigration and improve the legal protection and living conditions both for migrants working 
abroad and for their families left in Armenia. Particularly, Mr. Galstyan suggested creating food 
processing enterprises and developing small and medium businesses in rural areas, creating 
services to protect the rights of migrants abroad, etc. It is hoped that some of these 
recommendations will be implemented by the Armenian government and that NGOs will pay 
better attention to the needs of those families who suffer from psychosocial problems related to 
being physically separated. 
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C057111 Nazik Gabrielyan 
The overall aim of this research has been focused on studying the causes, trends and forms of 
labor migration in the Shirak Region of Armenia following the 1988 earthquake. This was done 
in the context of analyzing the socio-economic characteristics of Shirak region and its role in the 
economy of Armenia in general.   During the research the researcher applied various methods for 
gathering information, particularly content analysis (available statistical and census information), 
50 expert interviews, and a sample survey for 250 households. The research targeted 3 cities and 
3 villages in the region.   Research results indicate that in spite of all the work done, the impact 
of the earthquake remains strong. Among the most pressing problems is that production in the 
region has never recovered, the provision of the population with apartments is not yet finalized, 
and further investments are needed to revitalize the infrastructure in the region.  Within the 
frames of the research project the fellow developed a monograph "Migratory Movements of 
Population of Shirak region after 1988: A Geographical Survey," two scientific articles on the 
research results posted on CRRC-Armenia's website, and two information bulletins (300 copies 
each). The fellow together with CRRC-Armenia program staff organized a public presentation to 
ensure that the research results are available for a broader audience, including the research 
community as well as national and local policy practitioners 
 
C057113 Sasun Muradyan 
The purpose of this research was to help raise the quality of secondary education in Armenia 
through studying public expenditures on secondary education institutions, while also analyzing 
the advantages and disadvantages of private and public secondary educational services. The 
research focused on current trends and conditions in remote rural settlements.   The fellow 
conducted two case-studies examining private and public secondary education institutions. One 
of the results of the study is that the major problem of Armenia's secondary education system is 
not the small volume of the funds provided, but the absence of competition, which leads to low 
efficiency. Moreover, the findings indicate that the government policies are directed toward 
increasing expenditure, but neglect standard-setting and an evaluation of the actual spending. 
The report suggests a list of measures which will ensure improvements of the political and 
economic competition in the secondary education system.  The fellow developed a final report 
on research results entitled "Increasing the Quality of Armenia's Secondary Education System: 
The Need for Effective Management of Public Funds", as well as a recommendations paper to 
help improve the financial planning and resources available for Armenia's educational system. 
Upon completion the fellow and the CRRC-Armenia program staff organized a presentation of 
the research results for all those interested in various aspects of educational issues in Armenia  
 
C057114 Mkhitar Gabrielyan 
The purpose of this research was to study the Armenian family during the transition period 
between 1991 and the present from anthropological and cultural perspectives by identifying 
major cultural elements that have influenced Armenian family life. It focused on the residual 
effects of Soviet culture and on the spheres where traditional elements have been preserved.  
During the research the following qualitative methods were applied to receive valid data: content 
analysis, focus-groups, expert and in-depth interviews. The study shows that irrespective of 
political systems, economic and social development trends, the role and the meaning of a family 
is always important especially in societies which stand out for their attempt to preserve 
traditional art elements. In spite of massive emigration and current negative trends in Armenia, 
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the Armenian family still preserves the quality to accept and reproduce robust values. In order to 
keep that tradition alive, it is necessary to carry out precise policies, which should take into 
consideration not only the current situation, but also the past experience for developing 
Armenian family and society.  By the end of the project the researcher developed a final report, 
"Armenian Family in the Transition Period" monograph (159 pages), and a 5-page information 
bulletin. The monograph was the first monograph published as part of the CRRC 2005 
Fellowship program in Armenia and was also distributed through the CRRC-Armenia mailing 
list. The fellow presented the monograph during the fellowship presentation on May 1, 2006 for 
all those interested in various aspects of Armenian Families in Transition.   
 
Y045007 Hakastver Law Organization 
Despite the official adoption of the Anti-Corruption Strategy in Armenia, local non 
governmental organizations (NGOs) and Media were not provided with necessary monitoring 
tools over it. One of the major obstacles on the way to an increased participation of Media was 
an insufficient level of professionalism among journalists in addressing issues of anti-corruption 
monitoring and awareness. The project thus was aimed at targeting public awareness on the 
implementation of the Anti-Corruption Strategy and improving professionalism of regional 
journalists. In the course of the project on-site trainings on investigative journalism were 
conducted in the established Information Centers in two regions of Armenia. 7 journalistic 
investigations and 15 public hearings were held with representatives from legislative and 
executive branches, Prosecutor's office, NGOs and the Media. 4 issues of "Media Against 
Corruption" brochure and a manual "Corruption" were published and disseminated. A web-site 
was created to cover news related to program activities as well as the anti-corruption initiatives 
of the Government, the non-governmental sector and the Media. A package of recommendations 
on amendments to the Anti-Corruption Strategy was developed. A professional capacity built by 
this project created new partnership opportunities for EF in the two regions.  
 
Y045071 Lori Regiona Condominiums Center  
During recent years of transition of residential buildings from state ownership to private 
ownership, Homeowners Associations (in Armenia referred to as Condominiums) have proven to 
be an effective way of managing multi-apartment buildings and addressing the problems of 
residents. The number of homeowners associations is growing; however their management 
members lack skills to effectively address the problems of homeowners. To address these 
problems, a resource center was established, large information campaign including: meetings 
with population, live TV broadcasts and consultations were provided. Sixty employees of 
condominiums received trainings on condominium management, strategic planning and 
budgeting. A declaration on cooperation between condominiums, local self-government bodies 
and public utility organizations was signed. As a result of the project, 15 homeowners 
associations of Lori region and their community members improved understanding of the 
effective condominium 
 management. 
 

Armenia Total Amount of Grants $39,974.28 
2005 Number of Grants 2 
2.3 More Accountable Local Government   
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Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 712 Counterpart Funding $1,500 Jobs Created 15 
Female Beneficiaries 361 New Partnerships 31 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 45   Replications  
Female Trainees 10   Media Products 2 

 
Sample Outcome Statements 

 
Y050057 Association of Communities of Armenia  
Armenia's New Electoral Code was adopted on June 1, 2005. This document contained 
substantial changes regarding the local election processes. Although local government elections 
started shortly after the introduction of the new Electoral Code, information regarding those 
changes has not been disseminated broadly among the population and general public remained 
unaware of the new electoral requirements. The goal of this project was to support free and fair 
local elections in Armenia. To reach this goal, the following project objectives were achieved: a) 
to develop a guide on the new Electoral Code; and b) to raise the awareness of the country's 
population on the new Electoral Code of Armenia.  In the course of the project implementation, 
the following activities were implemented: a) dissemination of a guide on the new Electoral 
Code of Armenia to all marzes of Armenia (total of 17,120 copies); b) seminars throughout 
Armenia explaining the Electoral Code to a broad population (24 seminars); and c) a survey to 
evaluate the importance and usefulness of conducted seminars, which revealed that over 90% of 
respondents stated that the conducted seminars were important and useful. As a result of the 
project, a decrease in the number of violations during the pre-election campaign and during 
elections was noted by the election's observers.   All the initially planned objectives and 
activities were implemented. The successful implementation of the project is explained by a 
strong expert team involved in the publication of a guide on the new Electoral Code and the 
grantee's experience in conducting public awareness seminars.  
 
Y045055 Armenian-German Development Agency  
Armenian municipalities, which are responsible for promoting communities' economic 
development, do not have the organizational and professional skills for carrying out these 
functions. Economic departments are not present in all municipalities of Armenia, and in those 
where there are such departments, they are functioning at a low level. The goal of this project 
was to improve the ability of local governments to foster the economic development of 
communities. More specifically, the project (1) established three functioning municipal 
economic departments and (2) promoted partnership and information exchange between the 
target municipalities and key stakeholders.   During the project, the following activities were 
implemented: a) three economic departments were provided with equipment, b) the employees of 
these departments were trained, c) an exchange was organised with the Economic Department of 
the Town of Zelle in Germany, d) a website for the economic departments of target 
municipalities was launched, e) model projects for economic partnership were developed, and f) 
information (leaflets, brochures & six TV broadcasts) on the project and the departments' role in 
the community was disseminated to local stakeholders. Although community members initially 
displayed a lack of interest in the project and in the departments' role in community 
development, this lack of interest was overcome with an information campaign highlighting the 
potential benefits of the departments' work. As a result of the project, three economic 
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departments are functioning in municipalities of the Armavir and Gegharkunik regions and 
cooperation between these departments, community residents, local businesses, and similar 
departments abroad was established.  
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Azerbaijan 
 

Azerbaijan Total Amount of Grants $52,754.00 
2002 Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $5,040 Jobs Created 2 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation  
Male Trainees 0   Replications 1 
Female Trainees 0   Media Products 0 

 
Sample Outcome Statements 

 
B020002 Independent Consumers Union 
Low-quality food and consumer products are often imported into the local market in  Azerbaijan, 
thereby reducing the competitiveness of local production and increasing the potential for 
illnesses linked to the consumption of unsafe consumer goods. In order to protect and advocate 
for heightened protection of consumer's rights, this project supported the institutional 
development of the  Independent Consumers Union by establishing a food-testing laboratory and 
improving their ability to launch effective public awareness campaigns. During the project's 
implementation, the grantee created an independent food-testing laboratory with modern 
equipment and expert-trained staff and held more than 60 testing activities to ensure the quality 
and safety of various consumer products. The results of the testing were disseminated to the 
public through state and local radio programs and newspapers. The laboratory will help advocate 
for consumers' rights in the country and facilitate increased competitiveness of local products.             
 

Azerbaijan Total Amount of Grants $113,702.22 
2003 Number of Grants 3 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $61,650 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 1 
Male Trainees 0   Replications  
Female Trainees 15   Media Products 3 

 
Sample Outcome Statements 

 
B020030 Akhundov State Library of Azerbaijan 
The catalog system for registering books at the National Library of Azerbaijan does not provide 
for the security of the library's inventory and for efficient public access to information. This 
project, co-financed by OSI and the U.S. State Department, was aimed at modernizing the 
library's registration system and improving the level of services offered to public users of the 
library. As a result of this project, an electronic catalog system of the library's inventory was 
created, the library's staff was trained on its use and the service system for public access was 
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transformed into a modern electronic system. The National Library of Azerbaijan has 
implemented a modern registration system for its inventory, which will increase the efficiency of 
public services and generate greater public access to information.         
 
C020022 Association of Seismologists of Azerbaijan 
The terrain of the capital cities of Baku, Tbilisi, and Yerevan is exposed to a high or extremely 
high seismic risk, which means that an extensive earthquake will have devastating consequences 
for these cities in terms of the human and material loss. Given the depressed economies of the 
South Caucasus countries, increasing the level of preparedness of relevant governmental 
agencies, municipal services and the general population to respond to an earthquake is the 
primary approach for diminishing the seismic risk of the cities. To address this need, the 
Azerbaijan Association of Seismologists continued its successful partnership with its Georgian 
and Armenian counterparts. Utilizing the emergency response plans developed under their first 
project, the partners created coordinated action plans for 12 municipal services in each capital 
city. The Association provided specialized training to more than 60 staff members of these 
municipal and government services. The analytical and technical products of the project were 
collected in a training manual entitled "Securing Seismic Protection." 1,000 copies of the 
training manual were published by the Armenian partner, allowing the project partners to provide 
copies to the municipal departments and to share their methodology with interested international 
audiences.  
 
C020028 Organizational & Technical Development Society 
Like all other economic sectors, the collapse of the Soviet Union dramatically affected the once 
integrated energy systems of Armenia, Azerbaijan, and Georgia. The isolation of the region's 
energy systems from each other substantially undermines their stability and, more broadly, the 
prospects for economic growth in the South Caucasus. With its partners in Armenia and Georgia, 
the Organizational and Technical Development Society undertook comprehensive research of the 
fundamental technical, financial, and legal provisions necessary for reintegrating the national 
energy systems of the region. The Society produced a series of analytical papers, which describe 
the current conditions in the national energy sector, development trends for the future, as well as 
the benefits of reintegration. These papers formed the basis of policy recommendations that were 
included in a book entitled "Directions of Effective Energy System Integration in the South 
Caucasus." The book was published in Azeri, Russian and English and was distributed to 
policymakers and other stakeholders. The partners' efforts substantially intensified the discussion 
of energy production and distribution issues among key stakeholders in Azerbaijan and 
throughout the South Caucasus, as well as encouraged communication between energy experts 
and policymakers in the region.  
 

Azerbaijan Total Amount of Grants $33,450.00 
2003 Number of Grants 1 
2.2 Improved Legal Systems   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
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Female Trainees 0   Media Products 0 
 

Sample Outcome Statements 
 
C020032 Fovgal Association of Specialists on Emergencies and Security  
In the South Caucasus, as in much of the former Soviet Union, the legislation regulating the 
protection, use and management of water resources is unclear, outdated and inconsistent with 
international standards. Through this project, the FOVGAL Association and its partners in 
Armenia and Georgia focused on promoting reform of water-related legislation in the South 
Caucasus. The partners conducted a comparative analysis of water resource legislation in 
Armenia, Azerbaijan, and Georgia and evaluated the extent to which this legislation complies 
with international standards, especially those contained in the European Union water 
management directive. Based on their research and analysis, the partners then developed a set of 
recommendations for policymakers. The recommendations were published in a booklet and 200 
copies were distributed to the Ministry of Ecology and Natural Resources, members of 
parliament, environmental NGOs and other policy stakeholders. These recommendations were 
presented to stakeholders and further elaborated through two national and three region-wide 
workshops. In order to provide public access to the project results, the partners created a joint 
website, which contains information on the project, water-related legislation and relevant 
recommendations for all three countries, as well as a list of water-related projects active in the 
South Caucasus. As a policy result of the project, recommended changes to the law "On 
Amelioration" were adopted by the Milli Mejlis of Azerbaijan.  
 

Azerbaijan Total Amount of Grants $224,895.00 
2004 Number of Grants 8 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 486 Counterpart Funding $77,917 Jobs Created 15 
Female Beneficiaries 145 New Partnerships 3 Businesses Formed 1 
Organizational Beneficiaries 0   Innovation 1 
Male Trainees 119   Replications  
Female Trainees 40   Media Products 11 

 
Sample Outcome Statements 

 
B040137 Society of Marketing Specialists of Azerbaijan 
The level of local-language marketing instruction at most of the universities in Azerbaijan is not 
consistent with international practices and lacks access to specialized modern literature and 
textbooks on the subject. In order to strengthen local knowledge about the fundamental theories 
and practices of modern marketing, this project translated the well-known textbook "Marketing: 
An Introduction," by Gary Armstrong and Philip Kotler, which is used within Harvard 
University's  business curriculum. The organization published 500 copies of the textbook in 
Azerbaijani  and distributed them among business and economic universities throughout the 
country, as  well as to public libraries and local organizations.  To deepen the impact of this 
project,  the grantee is continuing to work with the universities to include the textbook as a  
component of their standard curriculum. This project was funded jointly with the U.S.  
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Embassy's Public Affairs Office's book translation program in order to provide modern  market-
oriented business strategies for university students and faculties. 
 
B040094 KRON Co Ltd. 
Since adoption of the Tax Code in 2001, approximately 120 articles of the code have been 
amended. Such frequent legislative changes have created numerous problems for entrepreneurs. 
A survey among entrepreneurs revealed that the resulting confusion and inability of businesses to 
keep pace with frequent regulatory changes remains one of the most pressing issues for 
development of small and medium-sized enterprises. This problem is even more severe in rural 
areas where businesses often cannot afford legal assistance to help them understand the tax 
regulations. To address this problem, this project conducted 14 interactive trainings for 380 
entrepreneurs from the Ganja, Shamkir, Khanlar, Guba, Gusar and Sheki regions aimed at 
increasing their understanding of the tax code updates and their rights and responsibilities within 
the framework of the new legislation. In addition, a mobile consultation unit was developed that 
traveled in the 6 regions providing ongoing consultations to entrepreneurs. The organization 
prepared and distributed electronic commentaries on the tax legislation and facilitated three 
round-table discussions with representatives from local tax departments and municipal offices to 
discuss procedures for interaction between tax authorities and local businesses.  
 
B040099  "Caucasus" Business Development Center 
Frequent changes to the Tax Code of Azerbaijan and lack of commentaries to the changes create 
a lot of problems for entrepreneurs and hinder the development of businesses, especially in the 
regions. This project, funded jointly with Statoil, was aimed at improving the capability of small 
and medium-sizeed enterprises to respond to frequent changes and updates in taxation 
procedures and the Tax Code. Within the framework of this project, a working group of tax 
experts was created and 46 businesses from Lenkoran, Masalli, Astara, Barda, Ujar and Imishli 
received specialized consultations responding to their specific requests. The organization 
developed a training program on principles of the Tax Code and held six two-day intensive 
training sessions for 89 representatives of the regional businesses. In addition, four roundtable 
discussions were organized between the taxation working group, local businesses and tax 
departments, and the Educational Center of the Ministry of Taxation in order to promote mutual 
cooperation between taxpayers and tax authorities. The project published and disseminated 1000 
mini-calendars containing information about tax regulations, dates of tax payments and 
submission of relevant reports, and approximately 300 copies of tax awareness program 
materials for businesses in the target regions were produced. As a result of this project, regional 
businesses increased their knowledge on taxation and received practical assistance in solving 
taxation-related problems, which will contribute to the regional development and improve the 
business climate in the country.  
 
B030100 Irshad-I.A.M. Joint Venture 
In spite of the availability of unique historical, natural and architectural places in Azerbaijan, 
many regions throughout the country have not taken advantage of potential tourism services as a 
tool for economic development. To help develop the tourism sector in the regions of Azerbaijan, 
this project conducted 3 week-long training seminars for 60 guides and tourism operators from 
Sheki, Ganja and Baku. The project adapted and published methodological training materials in 
Azerbaijani that illustrate the strategic planning of new tourism routes and the qualifications 

 
 
98



  
 

  
 
necessary to conduct high-quality excursions. In addition, a brochure with 8 new tourist routes 
was printed and distributed at a number of seminars with the participation of representatives 
from the tourism sector and other stakeholders. As a result of the project, 60 tourism operators 
increased their qualification, which in turn will accelerate the development of the tourism sector 
in the country. 
 
B030066 Engineering Charitable Society 
During the processing of agricultural products in Azerbaijan, large amounts of byproducts are 
accumulated that are rarely used for other purposes. Recycling of these resources by small 
enterprises and farms has the potential to spur economic development in the regions by providing 
savings in raw materials for small businesses and providing a source of additional income for 
farms and small agricultural processing enterprises. To promote the potential benefit of reusing 
agricultural byproducts, this project collected and categorized data on the amount and types of 
agricultural byproducts created in Azerbaijan and organized trips to Russia and Georgia to learn 
from those countries' experiences in this field. The grantee conducted seminars for 56 farmers 
and small businesses and 10 informational meetings in rural Azerbaijan to promote and publicize 
the potential benefits of recycling byproducts. In addition, the project published and distributed a 
book entitled "Utilization of Agricultural Products" and organized an exhibition to generate 
interest among farmers and small businesses for recycling activities. The project also revealed 
the necessity to further develop the skills of farmers and small rural businesses to enable them to 
earn additional revenues and be sustainable.  
 
B040025 Association of Certified Accountants of Azerbaijan 
Azerbaijan's "Law on Accounting," passed in 1995, included a separate provision requiring the 
development of national accounting standards in compliance with international standards. 
However, the process of reform has been hindered due to the scarcity of specialists in the 
government who understand and appreciate the theories behind international standards. This 
project worked in close collaboration with the Ministry of Finance to organize a working group 
at the Cabinet of Ministers for elaborating national standards based on international experience.  
The grantee held 3 training sessions for a select group of 70 private-sector and government 
financial experts on international standards and arranged for an international expert to consult 
with this group on suggested accounting reforms. In addition, the project prepared and published 
a manual in Azerbaijani to teach international standards to local accountants and accounting 
students in local universities. The grantee organization also facilitated several roundtable 
discussions among accounting experts and government officials to help determine the optimum 
ways for introducing international standards into Azerbaijan. As a result, this project supported 
the development of well-trained financial experts in the public and private sectors who are 
committed to advancing accounting reforms in Azerbaijan.   
 
C030025 Union of Artists of Azerbaijan 
Like many other sectors in the economies of the South Caucasus, the market for fine art and 
other cultural products faces significant constraints. A lack of professional skills among art 
dealers and gallery owners and weak business connections are among the deficiencies hampering 
the formation of an effective regional art market. Working with its partners from Armenia and 
Georgia, the Union of Artists of Azerbaijan sought to further the development of the 
contemporary visual art market by addressing these weak points. The partners conducted a series 
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of activities that paved the way to the region's first art exhibition, entitled "Caucasus Art Expo 
2004."  Their activities included conducting research on the art market in the region, providing a 
series of marketing trainings for art sector professionals, and creating a database of contemporary 
visual art and crafts. Additionally, the partners promoted the art expo by publishing a catalog and 
launching a website. Through these activities and the Expo itself, more than 1,200 art works 
were exhibited and more than 15,000 people took part in the event. The partners' initiative 
strengthened the knowledge of cultural professionals and furthered the integration of the region's 
fine art market.  
 
B030111 Taraggi Scientific and Industrial Union 
Fishing in the Caspian Sea has decreased over the past several years as a result of quota 
restrictions promoted by international organizations, thereby resulting in a scanty supply of fish 
in the internal market of Azerbaijan. Fish farming therefore has the potential to make a 
significant contribution in poverty reduction and contribute to social wealth in the regions of the 
country. There is already the potential and prerequisites necessary for fish farms to be created 
and grow into lucrative businesses, which will promote the overall expansion of the fish market 
in Azerbaijan. In order to support the creation and development of a network of fish farms, the 
grantee published specialized literature and held trainings on the most effective methods of fish 
farming throughout the world. As a result of the technical assistance provided within this project, 
15 pilot fish farms started their activities and an association of fish farms named "Aquaculture" 
was established and registered, which will link the network members and support their 
businesses. There was great interest from the Ministry of Education in the project and, as a 
result, publications of the project will be used as teaching materials in the Fish College and the 
expert of the project will lead specialized classes at the college.  In addition, several requests 
from other regions of the country for technical assistance and  consultations from the grantee 
organization have been received recently. The project revealed a great willingness and potential 
for development of fish farming in Azerbaijan and the necessity to continue further efforts in this 
sphere.  
 

Azerbaijan Total Amount of Grants $34,440.00 
2004 Number of Grants 1 
1.4 Competitive Responsive Financial Sector   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 1 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

 
Sample Outcome Statements 

 
C030053 Association of Insurance Companies of Azerbaijan 
The lack of well-trained personnel is one of the key obstacles hindering the development of 
insurance markets in the South Caucasus. To address this issue, the Association of Insurance 
Companies of Azerbaijan along with its partners in Armenia and Georgia prepared a curriculum 
and teaching methodology for a vocational education course for insurance professionals. The 
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training program was modeled on the German system of professional education. The three 
partner organizations visited Berlin to learn about this system from experts from the German 
Union of Insurers and the Institute of Insurance Industry Professional Development. The partners 
also adapted a German textbook on insurance and translated it into the three national languages 
of the region. In addition to preparing the curriculum and textbook, the partners met in Tbilisi to 
create a strategy on introducing a unified system of professional certification for the region's 
insurers. An international expert on professional certification, Ms. Sharon Goldsmith, provided 
technical assistance to the partners. Lastly, the Association of Insurance Companies of 
Azerbaijan developed a charter for a vocational education center, the Insurance Learning Center, 
and the Center's charter was approved by the Association's board of directors. The Association 
hopes to launch this Center in the near future.  
 

Azerbaijan Total Amount of Grants $67,894.00 
2004 Number of Grants 4 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 315 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 235 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 1201   Replications  
Female Trainees 35   Media Products 3 

 
Sample Outcome Statements 

 
B040050 215 KL Independent TV Company 
Youth participation in decision-making processes is an important criteria for the development of 
an independent and democratic state. In order to introduce principles of citizen participation in 
decision-making early in the educational process for youth, this project aimed at promoting civic 
awareness and participation in issues related to civil society's development among high school 
students in Azerbaijan. The project held two rounds of essay and art competitions among 550 
high school students throughout the country around a wide range of topics, including "If I Were 
the President," "If I Were an Opposition Party Member," "If I Were the Leader of a Non-
Governmental Organization," and "The Importance of Elections." The 52 best drawings were 
exhibited in Baku's Absheron Art Gallery and the best compositions were included in a book 
entitled Azerbaijan and Me and distributed to schools and regional public libraries. In addition, 
21 students participated in a television broadcast entitled "Azerbaijan and Me" through the 
Leader TV station. The project revealed the importance of an interactive civic education for 
youth in order to provide young citizens  with an opportunity to express their attitudes towards 
the democratic processes in the country.    
 
B040125 Ganja "Knowledge" Society 
Secondary schools in Azerbaijan are faced with numerous problems such as insufficient state 
funding, weak administration skills, low public involvement and others. To address some of 
these important issues, the project was aimed at the further development and expansion of the 
Community Active School's model in Azerbaijan, which is based on principles of 
democratization, partnership and volunteerism. Within the framework of this project, the grantee 
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organization focused its efforts on involving parents, school alumni, local government officials 
and representatives of NGOs and business structures in addressing the important issues of three 
schools in western Azerbaijan. The project created two community-school organizations that 
organized civic education trainings for students, established internet information centers and 
libraries and organized school events where community members participated along with the 
school's administration and students. As a result of these activities, the selected schools realized 
their role not only as educational facilities, but also as facilitators of school-community activities 
and as a cultural center for local communities, which has helped to broaden their view of the 
school's potential for promoting civil society development. The community-school organizations 
played an important role in raising and managing resources for the school and acted as a budget 
transparency mechanism for the community. The project revealed the importance of joint 
community-school activities to increase citizen involvement in the educational process.   
 
B040033 United Aid for Azerbaijan 
Today there are more than 26,000 handicapped children in Azerbaijan who receive insufficient 
financial aid from the government, who do not have access to rehabilitation programs and who 
are often excluded from mainstream educational facilities. This project was aimed at involving 
families, communities and government representatives in joint activities that provided assistance 
to families in caring for their handicapped children. Within the framework of this project, the 
grantee organization developed a pilot program of community-based rehabilitation for 
handicapped children in Ganja, Khachmaz and the Yasamal region of Baku where 141 
beneficiary families were empowered to address the special needs of their children with the 
assistance of their communities and volunteers. A series of meetings were organized to increase 
awareness among community members and the government about the problems of handicapped 
children and 60 volunteers were trained in physical rehabilitation techniques. The organization 
also published 200 copies of brochures and newsletters that were disseminated among the 
population in the targeted and neighboring regions and to governmental and non-governmental 
organizations. At the end of the project, a national conference on the community-based 
rehabilitation program was held with the participation of volunteers from the targeted regions, 
representatives of governmental and non-governmental organizations and the mass media. 
 
B040022 Entrepreneurship Development Foundation 
According to the reasons listed below in Program Closeout Statement, activities designed to 
prepare the report on corruption in Azerbaijan on the funds allocated by the Eurasia Foundation, 
were not implemented.   
 

Azerbaijan Total Amount of Grants $89,504.00 
2004 Number of Grants 3 
2.2 Improved Legal Systems   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 265 Counterpart Funding $41,645.

00 
Jobs Created 10 

Female Beneficiaries 0 New Partnerships 18 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 1 
Male Trainees 266   Replications  
Female Trainees 154   Media Products 6 

 
 
102



  
 

  
 
 

Sample Outcome Statements 
 
B030151 Journalists Defense Committee of Azerbaijan 
Now Azerbaijani media faces new challenges unlike in previous years. The law on mass media 
improved freedom of speech and media. However one of the immediate problems of Azerbaijani 
journalism is the lack of professionalism and accountability.   The project aimed at increasing 
professionalism and awareness of the media representatives regarding the journalists' ethics.  The 
project developed a curriculum for a course entitled "Mass Media Ethical Norms", published two 
textbooks and established a website for public dissemination. Most importantly the course, 
approved by the Ministry of the Education, has an education program for all journalism 
departments throughout the country. The two-year project covered the overall issues of 
journalistic ethics and professionalism. It was one of the first extensive projects in the country. 
Since this period, there have been a number of laws passed and important events in the country 
regarding the activities of journalists.   The Eurasia Foundation believes that the project had 
extensive outreach amongst Azerbaijani journalists. However, considering the current problems 
in the local media and education system, the project remains vital to the community, and 
continually needs to be changed depending on the current issues. The project could be developed 
in the future to monitor newspapers and TV channels on the code of conduct of journalists and 
their responsibilities.   
 
B040083 Society for the Protection of Women’s Rights  
After the collapse of the former Soviet Union, activities aimed at building and developing civil 
societies started in the former Soviet countries, including Azerbaijan. Establishment and 
development of non-governmental organizations (NGOs) became an important part of this 
process. To aid the process of establishing indigenous organizations in the regions outside of 
Baku, the project established a Resource Center in Goychay to promote civil society 
development and to support NGO formation in that region. The Center engaged women and 
youth in civil society activities and in the establishment of new NGOs that resulted in creation of 
over 18 new organizations. The project also organized a civil forum entitled "The Role of NGOs 
in Civil Society" for more than 40 people representing local executive committees, 
municipalities, NGOs and the general public. In addition, 25 people participated in seven training 
seminars where they discussed issues related to civil society development. The Center provided 
free legal advice to citizens who experienced a violation of their rights. Participants of the forum, 
training seminars and representatives of relevant governmental and non-governmental 
organizations received two booklets - "Legal Regulations of NGO Activities: Strategic Planning" 
and "Volunteer Movement and Leadership." Over 20 young people attended computer and 
English language courses organized by the Center. The project revealed that activities aimed at 
the formation and strengthening of civil society organizations are critical in creating necessary 
conditions for democracy building and public advocacy. 
 
B030082 Azerbaijan University 
Unemployment is an important indicator of labor market conditions. Under difficult economic 
conditions, the issue of suitable employment becomes crucial, especially among young workers 
and recent college graduates. To aid in the reduction of the unemployment rate in Azerbaijan, 
this project established career centers at Azerbaijan University and Nakhchivan State University 
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in order to disseminate knowledge and experience related to career planning and job placement 
for students and graduates of higher education institutions in Azerbaijan. The project held 8 
trainings for approximately 400 students in the Azerbaijan and Nakhchivan universities where 
topics including "Career Beginning - Strategy of Success" and "How to Achieve Success in Job 
Placement" were discussed. In addition, the grantee organization created a database on potential 
employment opportunities and developed a library in the Azerbaijan University career center to 
provide access for students and graduates to printed and electronic career resources. A website, 
www.career.au.edu.az, created by the project in Azerbaijani and English, is periodically updated. 
The Center published and disseminated a manual entitled "Job Placement and Career Beginnings 
- Strategies for Success" to students of higher educational institutions. Having consulted the 
Azerbaijan University career center, eight students were placed at jobs in various local and 
international organizations.   
 

Azerbaijan Total Amount of Grants $61,144.00 
2005 Number of Grants 2 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $33,100 Jobs Created 0 
Female Beneficiaries 2640 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 1 
Male Trainees 50   Replications  
Female Trainees 35   Media Products 6 

 
Sample Outcome Statements 

 
B040179 "Sadaf-Impex" Firm 
The absence of a formal mechanism in Azerbaijan to share information among businesses in 
different sectors makes it extremely difficult for domestic and international companies to explore 
potential business partners. To address this need, this project was aimed at using online resources 
and Internet technology to establish direct contacts and share information between local and 
international businesses. Within the framework of this project, the grantee organization 
developed a comprehensive electronic catalog of 5,070 local and foreign businesses, which is on 
the Internet site www.economy.az in Azerbaijani, Russian and English languages. The site has a 
comprehensive search function allowing potential investors to access information on businesses 
according to their field of activity or geographic location, as well as information regarding legal 
regulations and an electronic forum for information exchange. The project created a coordination 
center that supported a group of experts in their outreach activities, which consisted of 20 
newspaper articles, 500 advertisements and the publication and dissemination of 1,500 
advertisement lists among businesses. As a result of the project, the first national Internet portal 
for entrepreneurs and investors was launched and accessed over 2,600 times, which will facilitate 
direct interactions and partnerships among businesses and will promote an improved business 
climate in the country. 
 
B040123 Azerbaijan Economic Research Centre 
One of the essential shortcomings of development of small and medium businesses in Azerbaijan 
is limited access to capital because of its high cost and the level of hard collateral required by 
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commercial banks. In order to address this issue, this project was aimed at increasing access to 
capital for small and medium enterprises through the utilization of the securities market. The 
organization held a series of one-week trainings for 85 local businesses on international 
standards and best practices in utilizing securities and established a consulting center to provide 
guidance to businesses engaged in this emerging market. The project also produced 650 copies 
of practical and methodological publications on marketing of securities, which were distributed 
to target businesses and relevant ministries. In addition, the web site www.erc-az.org was created 
to disseminate information on developing the securities market in Azerbaijan. As a result of the 
project, representatives of small and medium businesses received knowledge and practical 
recommendations on initial issuance of securities, which will be important for long-term 
business development in the country.   
 

Azerbaijan Total Amount of Grants $140,873.34 
2005 Number of Grants 16 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 9 Counterpart Funding $41,031 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 11 Businesses Formed 0 
Organizational Beneficiaries 551   Innovation 5 
Male Trainees 901   Replications  
Female Trainees 719   Media Products 51 

 
Sample Outcome Statements 

B050018 Gafgaz University 
While the government launched a nation-wide computerization program in the secondary schools 
of Azerbaijan, the implementation of this government program is hindered by the lack of 
knowledge and skills of information technology teachers at the schools. To address this need, 
this project aimed to improve the quality of information technology classes in secondary schools 
in Sumgait by developing the professional skills and knowledge of information technology 
teachers in the fields of modern computer programming and contemporary teaching 
methodology. The project developed and held an experimental training program for 109 teachers 
from 50 schools in Sumgait.  This introduced them to the practical applications of modern 
programming and assisted them in the development of a new curriculum and teaching 
methodologies, which were adopted in the target schools. The project revealed the necessity for 
this type of training, which could be implemented in parallel with the national computerization 
program and relevant for the expansion of the project to other regions of the country.  
 
B050230 Children's Organization of Azerbaijan. Ganja Branch 
One of the major problems facing secondary schools in Azerbaijan is a lack of interest and 
involvement of parents in supporting school activities. Rural communities are built around 
farming and cattle breeding with a relatively low value placed on education. To address this 
problem, the project was aimed at introducing the Community Active School model in rural 
areas in the western regions of the country. Within the framework of the project, the grantee 
organization facilitated the creation of "school-community" partnerships, delivered a number of 
trainings for both school teachers and community members and organized a series of local 
volunteer campaigns, where community members participated along with the school's 
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administration and students. In addition, an information center equipped with books and 
periodicals on civic education, child psychology and civil society was established in each of the 
schools to serve local communities. As a result of this project, the image of the schools in the 
villages was significantly improved and parents together with the municipality contributed to 
repair of the school buildings and provided heating fuel for the winter. The changes that took 
place in the villages of Sarkar and Gilindjbayli raised interest in other schools of Samukh and 
Shamkir regions in the model and set an example of cooperation and partnership between the 
schools and surrounding communities in these regions. 
 
B050225 Women’s Leaders 
Active participation of voters in elections is often hindered by their lack of awareness about 
proper election procedures. Imprisoned women represent a particularly disadvantaged group that 
has very limited information to election-related materials. In order to address this issue, the 
project carried out 15 awareness-raising seminars and training sessions on voting procedures 
among 300 imprisoned women in Baku in order to prepare them for participation in the 2005 
parliamentary elections. The project published and disseminated 600 brochures and booklets 
containing election-related materials for the trainings and conducted a survey among imprisoned 
women to study their attitudes regarding the upcoming elections. Based upon the survey results, 
the project prepared a report for the Ministry of Justice and the Central Election Committee. 
During the parliamentary elections, the grantee had access to the correctional facility to monitor 
the imprisoned women's participation in the elections. The project revealed the importance of 
further activities stimulating the interest of marginalized society members to participate in civic 
activities and in particular in future elections.   
 
B050168 Parents Association of Mingachevir 
Issues surrounding corruption and bribery in Azerbaijani schools present serious challenges to 
reform and are widely addressed in print and televised media. There are a number of irregular 
procedures in the educational system that produce an atmosphere conducive to bribery (e.g. 
when parents are pressed to pay for examinations and good grades during the school semester, 
the school administration's illegal charges for maintenance of the school building, provision of 
educational materials, etc.). In order to raise awareness among local communities and challenge 
standard practices within 12 targeted schools in Mingechevir, the grantee organization delivered 
a number of trainings for teachers, parents and students and organized seminars and round-table 
discussions about the law and the state program on anti-corruption as it relates to the school 
system. In addition, the grantee initiated the publication of two newspapers: one parents' paper, 
The Voice of Parents and one children's paper, The Gift. Both papers have been used as powerful 
tools to highlight cases and charges of bribery in the schools. A telephone "hot line" was also 
developed in the office of the grantee organization in order to record parents' and students' 
complaints. As a result of these activities, involvement of parents and local communities in the 
management of school funds and their control over the educational process considerably 
increased and brought positive changes in the targeted schools. 
 
B050011 "Garb" Ltd. 
Elections in Azerbaijan have been marked by numerous problematic issues, many of which were 
caused by the lack of engagement and low level of participation of voters in the election 
processes, particularly among women and youth. This project was aimed at increasing the level 
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of participation of women and youth from five western regions of Azerbaijan in the 2005 
parliamentary elections. Within the framework of this project, the grantee organization launched 
an awareness-raising campaign and led training seminars on voting procedures in Agstafa, 
Gazakh, Gadabey, Shamkir and Tovuz regions for 300 women and youth. The organization also 
developed and disseminated materials related to voting procedures, which included 2000 copies 
of posters and 450 mini-calendars. The project revealed the importance of voter awareness 
campaigns to increase the participation of women and youth in the elections, which is an 
important component of the democratic development of the country.    
 
C050107 Rizvan Abasov 
Due to family reasons the fellow couldn't implement the project in time. Since this project was 
closely connected to the Parliamentary Elections in Azerbaijan which were held in November, 
2005 it has now lost its actuality and it doesn't make sense to continue the project from now on.  
Fellowship grant final products were not completed, however part of grant activities, such as new 
survey tools development has been accomplished.    
 
C050110 Fuad Aliyev 
The study of the role of ethics in business relations is relatively new in Azerbaijan, and few 
studies have been conducted in this field. Fuad Aliyev conducted a fellowship research project 
that analyzed the role of ethics in the economic behavior of Azerbaijani businessmen. The 
purpose of this research was to produce new knowledge related to economic behavior in 
Azerbaijan. Moreover the research developed a baseline to encourage further research related to 
the role of religion in society, and its influence on economic behavior, in Azerbaijan and post-
Soviet Muslim countries. The fellow conducted a sociological survey and a number of in-depth 
interviews. As a result of the survey, new data related to ethics, value-related judgments, and 
trends were collected. Based on the research results, the fellow produced an analytical report and 
published 4 articles that were disseminated to local newspapers and magazines. The fellow 
conducted a public presentation for CRRC beneficiaries, and handouts were submitted to the 
Center of Economic Reforms, the Department of Anti-Monopoly Policy, the Ministry of 
Economic Development, and the Azerbaijan Marketing Society.  The research results will be 
useful for scholars, researchers, and experts working in this area.  
 
C050115 Adil Rahimov 
Due to the fact that fellow passed away last year his project wasn't completed and the final 
products on fellowship grant were not completed, however part of grant activities, such as new 
survey tools development, a survey with  40 experts and a quantitative survey among 300 
respondents, have been completed.  
 
B040120 Multimedia Center of Information Technology and Information Systems 
Despite the fact that the government of Azerbaijan has initiated a state program to introduce 
modern information technologies  into the education system, the majority of schools in 
Azerbaijan face difficulties in transitioning to a computerized system of administration. In 
addition, there is a lack of solid computer software to assist schools with their management 
responsibilities. To address this issue, the project developed a software program "AzSchool 
Information System" and installed this program in one pilot school in Baku. The project also 
trained teachers and school administrators from 30 schools on using the software as a 
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management tool. As a result of the project, the "AzSchool Information System" has raised 
awareness among the Ministry of Education and the wider community about the potential 
benefits of adapting and distributing this software throughout the country. The project revealed 
the relevance of advocating for computer software to be integrated into other schools and be 
accepted by the Ministry of Education as an important management tool in Azerbaijan's 
educational system.   
 
B040139 The Forum of Non-Governmental Organizations 
Inefficient communication between non-governmental organizations and the sectors of  
Azerbaijani society which they serve hinders the process of civil society's development and 
limits connections between citizens and local organizations. In order to support improved 
communications between these groups, the project created an online interactive database and 
placed it on the grantee's Web site at www.ngoforum.az The database includes a comprehensive 
set of data on 903 existing non-governmental organizations in Azerbaijan along with a search 
engine that can report on NGO activities by organization name, sphere of activity and geographic 
region of work. To collect the data, the grantee conducted interviews with 238 organizations in 
53 regions of the country. In addition to the data placed on the web site, the project also 
published 100 hard copies of the directory and distributed them among non-governmental 
organizations, municipalities and governmental bodies that do not have access to online 
resources. As a result of this project, new opportunities have been created for the general public 
to have access to important information related to activities of civil society organizations in 
Azerbaijan.   
    
 
B040145 Saniya Humanitarian Informational-Analytical Agency 
Corruption remains one of the most problematic issues hindering the development of business 
and civil society in Azerbaijan. In order to increase citizen participation in anti-corruption 
initiatives, this project sought to raise awareness and opportunities for civic engagement among 
young Azerbaijanis throughout the country. Within the framework of this project, the grantee 
organization held information and training sessions for 190 high school and university students 
in Baku, Agdash, Mingachevir and Ujar. The project also issued electronic and print copies of 
the bulletin "Economic Costs of Corruption" and 1200 copies of calendars and booklets entitled 
"Youth Against Corruption," which were distributed to youth groups, community members and 
media organizations. The grantee organization also organized an anti-corruption essay contest 
among secondary school students and representatives of youth organizations, the winners of 
which took part in a televised discussion devoted to the role of society in fighting corruption, 
sponsored jointly with the "Leader" television channel. In addition, an "Anti-Corruption and the 
Country's Economic Recovery" conference was organized in Baku with the participation of 
representatives of governmental, non-governmental, youth and mass media organizations. The 
project revealed the importance of engaging youth in combating corruption and the necessity of 
raising awareness on corruption-related issues among various groups of society.   
 

Azerbaijan Total Amount of Grants $3,580.00 
2005 Number of Grants 1 
2.3 More Accountable Local Government   
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Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 320   Replications  
Female Trainees 310   Media Products 5 

 
Sample Outcome Statements 

 
B050172 Aktam 
Corruption is one of the most acute challenges in Azerbaijan affecting various spheres of the 
country's development. Education is an area especially affected by corruption and where public 
involvement in anti-corruption activities is minimal. In order to address this issue, the project 
was aimed at supporting transparency in education through the involvement of youth in 
discussions and events addressing corruption in educational processes at different levels. The 
project held 12 seminars in Ganja City for approximately 630 students, teachers, parents and 
community members to discuss corruption in education. The project also held a conference on 
corruption-related issues and established an "Anti-Corruption Club" with a functioning "Hot 
line," which received and addressed over 1000 complaints from students and other parties 
affected by corrupt practices. 5000 copies of a bulletin entitled "Your Role in Anti-Corruption" 
and 1000 copies of a manual entitled "Corruption in Education and Ways of Its Elimination" 
were published and distributed to participants of the seminars and the conference as well as to 
local educational institutions. In addition, three television programs entitled "We Started 
Fighting Corruption - And You?" were broadcast through local TV stations. This project 
revealed the vital importance of involving youth in future anti-corruption activities and creating 
mechanisms for their participation in promoting transparent practices in Azerbaijan. The project 
was funded jointly with the World Bank and the Open Society Institute.    
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Belarus 
 

Belarus Total Amount of Grants $290,374.65 
2002 Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 25 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 19 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 13   Replications  
Female Trainees 8   Media Products 0 

 
Sample Outcome Statements 

 
W010062 Central Connecticut State University 
In an effort to promote long-term economic liberalization and engagement of Belarus with the 
outside world in the face of the restrictive nature of the government, Central Connecticut State 
University, together with Institute of Privatization and Management, and the Leon Kozminski 
Academy of Entrepreneurship and Management launched the first executive MBA program in 
the country. Over the course of this grant, these partners developed the human, technical and 
administrative infrastructure necessary to create a program that has become self-sustaining.     
 

Belarus Total Amount of Grants $89,857.09 
2002 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 5383 Counterpart Funding $23,187.

00 
Jobs Created 0 

Female Beneficiaries 5935 New Partnerships 19 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 57 
Male Trainees 384   Replications  
Female Trainees 575   Media Products 134 

 
 

Sample Outcome Statements 
 
K020208 ISAR, Inc. Affiliate Office in Belarus 
In Belarus, local NGOs are ill-equipped to encourage civic participation or public dialogue with 
local governments in their work. To address this issue the grantee administered a small grants 
program for Belarusian NGOs, working to build public input in to the government decision-
making process on environmental issues. The grantee awarded sixteen small grants for projects 
initiated by local NGOs and provided informal capacity-building training. The grantee also 
conducted a nation-wide meeting on environmental issues (gathering representatives of NGOs 
and government responsible for environmental issues) and published a brochure on public 
participation and a directory of Belarusian NGOs working in ecology. The program promoted 
constructive engagement of local policy-makers by the third sector, stimulating public 
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participation and encouraging public-state dialogue. Based on the success of the project, the 
grantee conducted a follow-on small grants program focused on local environmental agendas and 
ecological tourism development projects, also in partnership with EF.  
 

Belarus Total Amount of Grants $77,655.00 
2003 Number of Grants 2 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 1231 Counterpart Funding $39,580 Jobs Created 0 
Female Beneficiaries 1229 New Partnerships 9 Businesses Formed 2 
Organizational Beneficiaries 16   Innovation 1 
Male Trainees 208   Replications  
Female Trainees 328   Media Products 41 

 
Sample Outcome Statements 

 
K020332 Foundation for Regional Press Development 
In Belarus, the government press dominates the market, so unbiased information from 
independent news sources is not available in many regions.  To address this problem the grantee, 
a professional association of independent regional newspaper publishers and editors, conducted 
market research on the market potential for independent press in six cities. On the basis of this 
assessment, the grantee then offered training and organizational support to help establish four 
new press outlets. The newspapers Mestnaja Gazeta  in Vaukavysk and Miascovy Chas in Pinsk 
have begun publishing regularly; two more independent papers were also ready to register as a 
result of the support they received from the project. Four new independent publishers joined the 
grantee's association and now take part in training programs organized in partnership with 
international support.  
 
K030180 ISAR, Inc. Affiliate Office in Belarus 
In Belarus, local NGOs have little or no opportunities to encourage civic participation or public 
dialogue with local governments. To address this issue, the grantee administered a small-grants 
program for Belarusian NGOs. The project focused on local environmental agendas and 
ecological tourism development projects. The grantee conducted a series of three round tables in 
Minsk, Homel and Baranavicy to encourage dialog between NGOs, local governments and 
businesses. The grantee then funded 11 local community initiatives representing various regions 
of the country, ranging from large cities (Brest) to small villages (Kamarova), and provided 
training and advice to these projects. The grantee also published and distributed an extensive 
collection of success stories from the small grants program. The grantee enriched the program by 
providing on-going consulting services on legal, accounting and organizational issues, as well as 
by conducting capacity-building training for NGOs and 11 site visits. The program promoted 
constructive engagement of local policy-makers by the third sector, stimulating public 
participation and encouraging public-state dialogue. 
 

Belarus Total Amount of Grants $31,232.06 
2004 Number of Grants 2 
1.3 Private Enterprise Development   

 

 
 
112



  
 

  
 

Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 27 Counterpart Funding $22,082.

00 
Jobs Created 4 

Female Beneficiaries 34 New Partnerships 24 Businesses Formed 1 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 470   Replications  
Female Trainees 810   Media Products 33 

 
Sample Outcome Statements 

 
K030326 Society for Mutual Lending  
Belarus's banking system remains archaic and overly bureaucratic. As a result, small businesses 
cannot access capital and common citizens have little opportunity to receive loans. Alternative 
forms of financing, such as credit unions, are allowable under current legislation, but legal and 
bureaucratic barriers are extremely challenging.   The grantee addressed this issue by starting a 
credit union made up of private individuals. The grantee set up a credit union consulting center 
to conduct various activities to promote credit unions. The center organized a series of 18 
seminars for 735 individuals on the benefits of joining credit unions. Through the center, the 
grantee also conducted a public information campaign in the press and developed other 
information products, such as a booklet and a website.   The grantee also submitted proposed 
changes to credit union regulations to various governmental bodies. Although the government 
did not accept any of the proposed changes, the grantee did receive written confirmation that 
their proposals were read.  In Belarus's challenging environment, where non-governmental 
organizations are regularly repressed, such recognition is in itself a significant result.     After 
only eight months of operation, 86 members joined the credit union and 94 loans were disbursed. 
These figures double the previous year's output. Thus, the project provided access to capital for 
small businesses and increased members' purchasing power.    
 
K030325 Professionals for Development 
B elarus's banking system remains archaic and overly bureaucratic. As a result, small businesses 
cannot access capital and common citizens have little opportunity to receive loans. Alternative 
forms of financing, such as credit unions, are allowable under current legislation, but citizens are 
largely uninformed of their benefits, and challenging legal and bureaucratic barriers remain.   
The grantee addressed this issue by conducting a public information capaign to promote credit 
unions. During the campaign, 12 articles were published, four presentations were conducted, and 
a thousand copies of a new manual, "How to Create a Credit Union," were widely disseminated 
throughout Belarus. The grantee also organized 11 regional round tables to set up working 
groups and subsequently provided follow-up consulting services for those groups. The project 
team developed sample founding documents and sample accounting policies for credit unions.   
Although much work remains to be done in this field, the project laid the foundation for a 
favorable enabling environment for credit unions. For example, with the assistance of the 
project's information campaign, another grantee, the "Stolny" Society for Mutual Lending, was 
able to set up a new credit union for private individuals. In addition, the guidelines and proposals 
were incorporated into some state programs on private enterprise development and employment.   
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Georgia 
 

Georgia Total Amount of Grants $28,953.00 
1999 Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 10 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 2 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 12   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 300 

 
Sample Outcome Statements 

 
G990090 Silk Road Tourist Union 
The project was intended to support private enterprise development through dissemination of 
information on tourism industry in Georgia. Trilingual electronic data-base on tourism issues in 
Georgia was created and placed on the web. In addition, three hundred CDs containing data-base 
information, including data on tourism legislation, accommodations, private and non-
governmental organizations, communications, education and specialists, were produced and 
distributed to tourist agencies, embassies and international organizations.  
 

Georgia Total Amount of Grants $23,851.15 
1999 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

 
  
 
 

Georgia Total Amount of Grants $34,904.00 
2000 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

 
  
 

Georgia Total Amount of Grants $39,520.79 
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2001 Number of Grants 2 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships  Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 12   Replications  
Female Trainees 0   Media Products 23 

 
Sample Outcome Statements 

 
G012013 Construction Union of Kakheti 
The project sought to support the development of the Kakheti construction sector through the 
survey of 35 construction enterprises to identify sector-specific problems, as well as 
establishment of partnerships with local advocacy NGOs and independent media outlets to 
develop a common strategy and advocacy mechanisms for construction enterprises. The project 
also envisaged organizational development of the Union, including a membership drive, service 
diversification and the publication of regular information bulletins. However the grantee 
implemented only one component of the project and the grant was terminated.  
 
G012016 United Television Network 
Independent regional television companies share the problems of financial viability, low 
professionalism, and weak enforcement of copyright laws. United Television Network (UTN), a 
union of eleven television companies was created with the aim to enable members to jointly 
attract national advertising revenues, strengthen local production and gain access to licensed 
programming.   The project assisted the network in achieving these goals by increasing 
professionalism of the companies' managers.  The latter were provided with training in business 
plan development, marketing, accounting, and the use of advanced broadcasting equipment.  In 
addition, UTN developed day-to-day legal and technical consulting services.  Exchange of 
professional information among companies was ensured through biweekly bulletins.  A special 
promotional magazine was published and disseminated among local businesses.  During the 
project the members of the network jointly purchased licenses to broadcast 70 television 
programs and developed 200 commercials.  Despite these achievements the problems of 
financial sustainability and low quality of local programming still hold back development of 
regional television companies.  These problems are major issues on the agenda of a successor of 
UTN, Georgian Regional Broadcasting Association, a larger network uniting regional television 
companies and radio stations.   
 

Georgia Total Amount of Grants $62,328.08 
2001 Number of Grants 2 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 145 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 455 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 15   Innovation 0 
Male Trainees 5   Replications  
Female Trainees 14   Media Products 50 
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Georgia Total Amount of Grants $34,709.98 
2001 Number of Grants 1 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 75 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 60 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 11 

 
Sample Outcome Statements 

 
G011008 Zugdidi Raion Local Councils Association 
The process of local government development and decentralization is a relatively new experience 
in transitional Georgia. There are various difficulties faced by local governments in Georgia, in 
particular, the lack of transparency, the shortage of professionalism, skills and knowledge of LG 
members and staff that limit their ability to perform duties in an efficient manner. The 
competition "Local Council Information Centres in Georgia" was announced by the EFG in 2001 
to establish local information centers in various regions of Georgia. The aim of the Zugdidi 
Information center was to establish an effective, transparent and professional system of local 
governance in Zugdidi  (Samegrelo region), to foster citizen participation in decision-making 
processes, facilitate equal access to information resources for both local government and citizens, 
and enable local government bodies to better realize community needs. In order to achieve the 
indicated goals, the grantee developed a demand driven comprehensive database, organized 
public meetings on local budget issues, provided relevant social and economic information to the 
local government officials and citizens, developed and distributed 11 monthly information 
bulletins. Up to 135 citizens received requested information in the center during the project. 
 

Georgia Total Amount of Grants $22,649.54 
2002 Number of Grants 2 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 317   Innovation 0 
Male Trainees 195   Replications  
Female Trainees 122   Media Products 0 

 
Sample Outcome Statements 

 
G024037 Association of Banking Finance in Georgia 
The quick growth of an established banking sector in Georgia following independence created a 
high demand for qualified banking staff at all levels, which was not matched by adequate 
university or professional training opportunities.  While a limited number of multi-year modern 
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banking programs were offered by Georgia's two leading business schools, almost no institutions 
provided short training courses for professionals currently working in this field.  To fill this gap, 
Georgia's leading banks, with the assistance of USAID, developed the Banking and Finance 
Academy of Georgia in order to provide such professional courses. Within the Academy, Eurasia 
Foundation Georgia's project developed qualification standards and a two-tiered 
basic/intermediate training curriculum for the courses, approved by the Georgian commercial 
banks. Twenty one courses were taught to 317 representatives from twenty-four banks, three 
microfinance institutions and fourteen nongovernmental organizations.  In addition to the grant 
funding, the Academy raised $13, 646 from tuition fees, which were reinvested into the project.  
Following the completion of the project, the Academy continues to offer the most in-demand 
courses to banking representatives.  The qualification standards and entrance tests developed 
through the framework of the project, specifying the requirements for different positions, are 
currently used by four of Georgia's larger banks.  
 

Georgia Total Amount of Grants $16,770.23 
2002 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

 
Sample Outcome Statements 

 
G024071 Institute for Civic Initiatives 
T he field of International Relations emerged as a university discipline in Georgia in the mid-
nineties. However, the main literature and theory is not available in the Georgian language, and 
there is a clear lack of skills among policy makers and even university professors in this field.     
The goal of the project was to increase the professional level of policy makers by improving 
university-level education through the publication and distribution of a textbook "International 
Relations Theory: A Reader". The grantee collected major works in International relations 
theory, including Eduard Cary, Hans Morgentau and Robert Gilping, and published them in the 
Georgian language.   In spite of significant problems in the grant management process, the book 
has been broadly distributed and is widely used by various universities, think tanks and 
politicians. 
 

Georgia Total Amount of Grants $34,884.00 
2002 Number of Grants 1 
2.2 Improved Legal Systems   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 3 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 5 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 870   Replications  
Female Trainees 10   Media Products 1 
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Sample Outcome Statements 
 
G024141 Former Political Prisoners for Human Rights 
The Georgian police system is notorious for human rights violations and a lack of transparency.  
These problems stem from flaws in the regulatory framework on one hand and problems in 
practice on the other. The project envisioned seminars at 45 police stations to increase police 
officers' awareness of their responsibilities in respecting the rights of detained persons. It also 
included regular monitoring of pre-trial detention facilities. As a result of the monitoring the 
grantee collected statistics on cases of human rights violations, which were analyzed at a 
roundtable with the participation of government and civil society representatives. The results of 
the analysis were crafted into recommendations for the Parliament and the Ministry of the 
Interior and published in the brochure "Police and Society." Based on these recommendations, 
the draft of the Presidential Decree to fight torture was developed. The grant recipient 
approached the Ministry of the Interior about creating a Supervisory Board with the participation 
of non-governmental organizations. The arrival of reformist politicians in the government will 
contribute to the creation of such a Board that will monitor pre-trial detention stations on a 
regular basis.           
 

Georgia Total Amount of Grants $26,970.00 
2002 Number of Grants 1 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 25 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 30 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 4   Innovation 0 
Male Trainees 4   Replications  
Female Trainees 4   Media Products 6 

 
Sample Outcome Statements 

 
Georgia Total Amount of Grants $18,840.00 
2003 Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships  Businesses Formed 0 
Organizational Beneficiaries 8   Innovation 1 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

 
Sample Outcome Statements 

 
G024081 Open Text Association 
The majority of Georgian newspapers have poor distribution systems, both within Tbilisi and, 
more notably, in the regions.  One local organization, Open Text - an Internet-based, updateable 
collection of Georgian press that includes papers starting in 1996 (www.opentext.ge) - has 
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proved to be an effective mechanism for providing access to Georgian newspapers.  Problems 
within the local library system make the success of the archive only more relevant.  The project 
aimed to strengthen Open Text by improving its technical capacity.  The grant equipped Open 
Text with an advanced server and allowed development of an online search mechanism.  The 
project also tried to address economic viability of independent newspapers by consulting their 
staff on how to develop electronic banners for the advertisers and allowing them to display these 
banners in the archive free of charge. While being less successful in generating significant 
revenues for local newspapers, the project has clearly increased public access to Georgian press.  
Due to the improved technical capacity, Open Text managed to incorporate seven more 
newspapers into its collection.  This increase, coupled with the new search mechanism, tripled 
the number of unique website hits both from Georgia and outside the country. 
 

Georgia Total Amount of Grants $95,720.76 
2003 Number of Grants 4 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 120 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 231 New Partnerships 5 Businesses Formed 0 
Organizational Beneficiaries 22   Innovation 1 
Male Trainees 77   Replications  
Female Trainees 746   Media Products 64 

 
Sample Outcome Statements 

 
G030051 21st Century Union of Georgia  
Protecting consumers from low-quality food products-and informing citizens of their rights as 
customers-are fundamental steps in a country where customer rights are desperately lacking. The 
grantee aimed at improving this situation by professionally testing food products sold at six 
major supermarkets and six bazaars in Tbilisi, as well as starting a public information and 
awareness-raising campaign.  For the first time in Georgia, nutritional information for 6 of the 
most consumed foods was made public. Information on consumer rights was disseminated in 10 
newspaper articles, 9 radio programs, and 8 thematic booklets (16,000 copies) and in specially-
created consumer corners in large trading outlets. Information was made available to at least 
10,000 consumers. In addition, the grantee established a new methodology for selecting shops 
and supermarkets trading high-quality products, and provided state bodies with 
recommendations for protecting consumer rights.  Through conferences, meetings and other 
public events involving NGOs, media, state officials, international donors and other 
stakeholders, the grantee mobilized public opinion in support of project activities and submitted 
several drafts and initiatives on laws and regulations, including amendments to the law on the 
protection of consumers' rights. The grantee submitted a concept for reorganizing the national 
anti-monopoly service, the national sanitary inspectorate, and the state standardizing committee. 
A significant part of these recommendations were accepted by the Georgian government.   
 
G039003 "Tvali" TV and Radio Company  
C reating conditions for a broad citizen participation in the electoral processes in Georgian 
regions and strengthening capacity and independence of regional media represent compelling 
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concerns for the emerging democracy in Georgia. With a grant awarded through the competition 
run jointly by EFG, OSGF and IREX in 2003 the TV Company "Tvali" provided Sagarejo 
population with coverage of election programs of all major political players during the 
November 2, 2003 parliamentary and January 4 Presidential elections, improved public 
information and contributed thereby to the free choice by electorate, including the local 
Azerbaijani community.  Journalists of the TV company were trained in the nationwide TV 
company Rustavi-2 and the well-known TV studio "RE" which resulted in increased 
professionalism in the coverage of elections and leading the debates.  The re-equipment of the 
television improved quality of broadcasts and diversified programs.    The grantee produced and 
broadcast 20 live debates between 3-4 independent and party candidates in Sagarejo and 27 
special election-related information programs. In total 37 persons, including politicians, local 
officials and opinion leaders participated in debates.    The professionally conducted live public 
debates in a renovated and re-equipped TV studio as well as daily and special news programs, 
including broadcast on Azeri language attracted audience to the TV Company. At the beginning 
of the project there were no more than 2 calls during a live debate while by the end the number 
increased to 17.  In previous years the election turnout in Sagarejo was within 50-53%, the 
project contributed to increase turnout to 80%, which testifies about increased civic awareness of 
Sagarejo residents.    
 
G039004 "Lomsia" Independent TV and Radio Company  
C reating conditions for broad citizen participation in the electoral processes in Georgia's regions 
and strengthening the organizational capacity and independence of regional media are 
particularly important for emerging local democracy in Georgia. Lomsia TV Company won a 
grant competition run jointly by the Eurasia Foundation in Georgia, the Open Society Georgia 
Foundation (OSGF) and the International Research and Exchanges Board (IREX).  The grantee 
managed to provide timely and impartial coverage of Parliamentary elections on November 2, 
2003 and Presidential elections on January 4, 2004. The grantee created 8 special election-related 
programs and 8 live talk-shows before, during and after the elections, including special editions 
on Election Day.  The programs covered a broad representation of local political parties.   The 
project equipped the television with new facilities, enhancing the capacity  of the TV Company 
Lomsia and allowing it to prepare more professional daily news releases, analytical programs 
and talk-shows. The new equipment allowed the grantee to connect more live and direct calls 
from citizens during the debate and improved the level of public participation. It also enabled the 
TV Company to exploit live on-site broadcasts for the first time.  Despite these achievements, 
the TV Company still requires improved management. The Company failed to provide necessary 
documentation for licensing in time to the national communications commission and were 
refused an extension of their broadcasting license.     
 
G038010 Mothers’ and Children’s Defence League 
T he introduction of the modern management in Georgian secondary schools and establishing of 
efficient school self-governance are key issues of the ongoing reforms of the national educational 
system. The competition - a joint initiative by EFG and OSGF aimed at assisting schools in the 
development of transparent and participatory management with ultimate goal to create an open 
community school network.    In the Kutaisi school # 8. the grantee managed to create the elected 
7-member board of trustees, equipped with internet, PC and other facilities for efficient 
functioning of the board. The board members received 18 trainings about organizational and 
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financial management, strategy development, computer classes and essentials of trustees' board. 
Together with the Teachers' Council the board drafted school development strategy, new 
regulations about relations between school staff and pupils/parents and mastered fundraising 
strategy.  The grantee published booklets and inserts in the local newspaper that contributed to 
the popularization of open school values. Four local newspapers covered the project activity.     
As a result of the amendment to the grant, the interregional consultative-coordination center for 
supporting the educational reforms has been established in Kutaisi. The center conducted 
training on civic activity and democratic governance in 4 schools of Kutaisi.  The interregional 
center created a network of 33 district centers in five regions of Georgia and conducted 20 
additional trainings for them. These district centers have created groups of reform supporters in 
village schools and established a system of information sharing. A public information campaign 
helped to consolidate supporters of the ongoing educational reforms. The grantee published 9 
bulletins and newsletters.   
 

Georgia Total Amount of Grants $22,039.00 
2003 Number of Grants 1 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

 
Sample Outcome Statements 

 
G036015 Zestaphoni Information Centre 
T he process of local government development and decentralization is a relatively new 
experience in transitional Georgia. There are various difficulties faced by local governments in 
Georgia, in particular, the lack of transparency, the shortage of professionalism, skills and 
knowledge of LG members and staff that limit their ability to perform duties in an efficient 
manner. The competition "In Support of Local Government in Georgia" was announced by the 
EFG in 2003 to establish local information centers in various regions of Georgia. The 
competition was co-financed by the USAID and Swiss Development and Cooperation Agency.   
The aim of the Zestafoni Information center was to establish an effective, transparent and 
professional system of local governance in Zestafoni, to foster citizen participation in decision-
making processes, facilitate equal access to information resources for both local government and 
citizens, and enable local government bodies to better realize community needs. In order to 
achieve the indicated goals, the grantee developed a demand driven comprehensive database, 
organized open public meetings, provided relevant social and economic information to the local 
government officials and citizens, developed and distributed 18 monthly information bulletins. 
Up to 1076 citizens received requested information in the center during the project.  The Center 
later became a part of Network of Local Information Centers established by LGIC linkage 
project, the Partnership for Social Initiatives. The Network unites nine information centers 
throughout Georgia.  
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Georgia Total Amount of Grants $49,802.00 
2004 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 104 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 126 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 3   Innovation 1 
Male Trainees 74   Replications  
Female Trainees 56   Media Products 5 

 
Sample Outcome Statements 

 
G040116 Guria Youth Resource Center 
I nvolving youth in civic activity and community development, and encouraging youth 
initiatives, is a cornerstone for strengthening democracy in Georgia. The project helped 150 
young people from 6 areas in the Guria region to train and develop team leaders and to involve 
them in various community-friendly activities. The grantee established 12-strong volunteer 
trainer group and established groups of young leaders in six communities. About 130 youth 
participated in the seminars throughout the communities, and about 80 representatives from 
various local civic organizations participated in project-related meetings and other public events. 
The grantee also published and distributed 12 issues of a monthly newspaper. The project 
activities received wide coverage by the local media.   Despite a force majeure-a fire accident in 
Guria that destroyed the grantee's equipment-the project was completed and a viable youth 
resource center has been created in combination. The project also resulted in increased public 
awareness on youth potential and the development of a database on youth-related development 
issues.    
 

Georgia Total Amount of Grants $60,957.55 
2004 Number of Grants 2 
2.2 Improved Legal Systems   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 153 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 103 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 1 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 8 

 
Sample Outcome Statements 

 
G040111 United Nations Association of Georgia 
The aim of the project was to initiate reforms in public administration and policy through 
elaboration and promotion of a Public Service Code. The United Nations Association of Georgia 
drafted the Public Service Code in cooperation with a group of experts. The grantee assessed and 
analyzed problems facing public servants in Georgia and examined national and international 
experience. Based on the information collected, the grantee developed a Public Service Code 
draft most fitting to Georgia. In the framework of the project, the organization initiated 
discussion meetings in 14 cities throughout Georgia, organized a conference involving public 
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servants, issued brochures, and conducted a PR campaign to familiarize the population with the 
concept of public service.  The UNAG lobbied for the Code in the Parliament of Georgia and in 
executive branches of the government. During the lobbying process, the draft public service code 
was actively discussed in the Committees of Legal and Procedural Issues. The Public Service 
Bureau, which was established by the government towards the end of the project, used the draft 
as a basis for developing the final version of the Code.        
 
G040092 Association Child and environment 
Childcare institutions in Georgia, such as orphanages and boarding schools, are in a dire state.  
Buildings and infrastructures are in very poor conditions as children go without material support 
or human care, and teachers and medical personnel receive very low salaries.  These problems 
have deep roots. Most children are placed in these institutions because their parents cannot afford 
to take care of them in the home. Orphanage and boarding school administrations purposefully 
inflate the numbers of children in order to misappropriate state funds, and school personnel often 
lack necessary qualifications.  To address systemic problems in these organizations, the grantee 
conducted research on 44 schools and collected detailed information on nearly 2,600 staff and 
5,000 children in residence.  The survey also evaluated the condition of the buildings  The 
information was compiled into a computer database which is currently used by the Ministry of 
Education, and the research report is available to the public. Based on the survey results, the 
grantee developed a draft law on the reform of childcare institutions, which is currently under 
review by the Parliament.  The Ministry, in tandem with the grantee, is working on particular 
regulations, such as standards and charters for childcare institutions, admissions criteria for 
children, etc.  At the time of grant closure, 70 children had gone through the process of 
deinstitutionalization, which returns children to their families.  
 

Georgia Total Amount of Grants $33,105.00 
2004 Number of Grants 1 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

 
Sample Outcome Statements 

 
G040131 Association of Young Economists of Georgia 
The Association of Young Economists of Georgia, together with a coalition of NGO's, aimed to 
support the decentralization process in  Georgia by elaborating a model for administrative, 
political and fiscal decentralization of the country and increasing authority of local self-
governance. During the project, the coalition actively engaged the experts and government 
representatives to jointly formulate the model for decentralization, including an administrative 
territorial arrangement of Georgia, a two-level concept of self-governance, and a concept for the 
political, legal and financial relationship between the central and local governments. In addition 
to developing policy in the field, the coalition initiated a broad public discussion of the issues. In 
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spite of a well-structured advocacy campaign, the grantee did not manage to lobby the whole 
legislative package through the parliament of Georgia. However, a number of the provisions 
were adopted as drafted. In particular, the law on budgeting was completely based on the 
coalition's drafts.  
 

Georgia Total Amount of Grants $122,214.35 
2005 Number of Grants 4 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 24 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 34 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 11   Innovation 0 
Male Trainees 4   Replications  
Female Trainees 28   Media Products 12 

 
Sample Outcome Statements 

 
G051036 Georgian Young Lawyers Association 
 Misappropriate spending of the state funds at the local and central government level and the lack 
of transparency of  Presidential envoys funds is one the big concerns in Georgia.  The Georgian 
Young Lawyers Association has been carrying out monitoring of presidential envoys funds in six 
regions of  Georgia in the framework of Anti-corruption NGO Watchdog Program, co-funded by 
USAID and Global Conflict Prevention Pool.  GYLA has effectively monitored the expenditure 
and financial activity of the governors' funds throughout 2004-2006 in six  regions of Georgia 
and revealed several cases of corruption and misappropriate spending of the governor's funds.   
One of the project's achievements was an effective media campaign which made it possible to 
reveal and uncover several  wrongdoings within the governor's administrations in the regions of 
Georgia. GYLA project team won several court cases  related to release of public information 
from the regional administration of governors and carried out media campaign in  support of the 
freedom of information in Georgia.  GYLA developed a set of recommendations on effective 
financial management of governor's admin funds in the framework of  the project. A significant 
number of these recommendations were incorporated into almost all regional governors'  
administrations.  The project's media and freedom of information campaign, series of round table 
meetings among representatives of civil society organizations, media and local authorities and 
trainings for civil servants within governors administrations have resulted in  increasing 
transparency and accountability of local authorities by shifting media and civil society focus on 
the problems  affecting governors' offices in Georgia.   
 
C054103 Badri Koplatadze 
Badri Koplatadze researched the media coverage of the flare-up in South Ossetia during the 
summer 2004. Stressing the importance of the media in such situations, the fellow researched the 
type of sources, key words and frames used by the Georgian newspapers in covering the conflict, 
as well as differences from one newspaper to another. In particular, he analyzed the materials 
published in three Georgian newspapers (24 Saati, Rezonansi and Akhali Taoba). On the whole 
the fellow analyzed 150 articles, 30% of which were published in 24 Saati, 36% in Axali Taoba 
and 34% in Rezonansi. According to the findings 71% of researched articles were supplemented 
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by a photo. The representatives of the Georgian government were shown in the majority of 
photos. Russian peacekeepers and Georgian armed forces also were often depicted, while only 
6% of photos illustrated the life of ordinary people living in the region.  In 48% of articles the 
conflict was referred to as a Georgian-Ossetian conflict and in 42% as a Georgian-Russian 
confrontation. There were also some differences in naming the conflict zone: in 48% of the 
articles it was referred as "Tskhinvali Region," in 42% as "South Ossetia" and only very rarely as 
"Samachablo". This use of the most neutral name may indicate that, overall, the Georgian media 
tried to be politically correct. The most frequently cited sources were Georgian law enforcement 
forces, which may be a result of their public relations campaign. The research analysis was 
conducted in the framework of modern and internationally recognized frame theory.  The project 
shows how reporting cannot be separated from the frame which it uses. It is one of the first such 
studies in Georgia, and therefore can have significant impact on journalism students and lecturers 
(at Tbilisi State University and GIPA), but also on practitioners and media programming. The 
fellows presented the research results at CRRC-Georgia office, and at a CRRC-regional event, 
and the final report was posted on the website.  
 
G050034 Georgian Regional Media Association 
Involvement of the media community in improving the national education system and in 
promoting educational reforms has been crucial for increasing public awareness, and ultimately a 
key to the reforms' success.  The grantees trained 32 journalists and editors from 20 regional 
media outlets on education reform.  The grantee subsequently published and distributed local-
language newspaper supplements in Georgian (150,000 copies), Armenian (30,000 copies), and 
Azeri (30,000 copies).    The grantee has significantly improved public information and 
awareness of the importance of educational reforms, particularly in the regions populated with 
ethnic minorities. The minority groups targeted by the grantees reported that they received 
comprehensive information on changes to the educational system, and in particular on Georgia's 
first ever national qualifying exams for entrance into higher education.  Further publicization of 
the reforms - through a website, www.grma.ge, which received 461 visitors over six months, as 
well as through seminars, public events, and an online conference with the Minister of Education 
- increased the number of informed citizens overall.  In addition to its obvious benefits for 
education reform and civic oversight, the project also increased the grantee's organizational 
capacity and personnel qualifications, enhancing its role as a civic forum for NGOs and media 
outlets.   
 
G040138 Civil Society Institute, Tbilisi 
Among the institutional challenges that Georgia faces, reform of the educational system has been 
perceived as one of the most urgent. The government's weak strategy on how to integrate 
Georgia's educational system into the European one has hampered the development of higher 
education institutions. The Civil Society Institute (CSI) launched the project "Towards European 
Higher Education" in order to speed Georgia's acceptance into the Bologna process, which will 
unify the European education system and will set standards and degree requirements for all 
European universities. CSI translated and distributed the main documents on the Bologna 
Process, which has ensured access to the documents for teachers, scientists, students, and the 
society at large.  The grantee also organized discussions on the objectives of the Bologna process 
and elaborated appropriate action plans; created the Process supporting board, and conducted 
public awareness campaign about the European higher education system. Georgia was 
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provisionally accepted into the Bologna Process, and has until 2010 to make the necessary 
reforms and improvements to its higher education system so that degrees awarded will be 
recognized across Europe.  
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Kazakhstan 
 

Kazakhstan Total Amount of Grants $35,000.00 
1999 Number of Grants 1 
1.2 Fiscal Policies & Management Practices   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 7 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 25 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 1   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

 
  
 

Kazakhstan Total Amount of Grants $20,362.87 
2002 Number of Grants 1 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 13   Replications  
Female Trainees 7   Media Products 0 

 
Sample Outcome Statements 

 
W000085 World Bank Institute 
Scholars, civil servants and civic leaders in Central Asia are isolated from international 
community and have few training opportunities to support their professional development.  Local 
institutions lack the physical and human resources and infrastructure to conduct independent 
research and raise skill levels to international standards.  As part of the World Bank Institute's 
program, Capacity Building in Economic Policy for Centra Asia, this grant supported 8 training 
seminars, primarily for government officials, in Kazakhstan, Uzbekistan, Tajikistan, and the 
Kyrgyz Republic.  Although difficult to monitor the success of such training programs, the WBI 
Evaluation Unit conducted 107 surveys of the total 257 training participants.  The training 
sessions did not reach key decision-makers and in some cases were not well coordinated, but 
participants found that the training improved their public service skills, increased the capacity of 
their institutions, promoted information sharing, and helped build intercity and inter-country 
networks of public officials.    
 

Kazakhstan Total Amount of Grants $111,627.93 
2003 Number of Grants 5 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 12 Counterpart Funding $0.00 Jobs Created 6 
Female Beneficiaries 9 New Partnerships 10 Businesses Formed 45 
Organizational Beneficiaries 184   Innovation 3 
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Male Trainees 79   Replications  
Female Trainees 15   Media Products 34 

 
Sample Outcome Statements 

 
A030128 Internet Training Center 
In 2003, according to the Association of Business Incubators of Kazakhstan, the majority of 
start-up information technology (IT) companies lack knowledge of their market due to the high 
cost of marketing research. Under this project, the grantee aimed to increase the effectiveness of 
technically-oriented business incubators in Kazakhstan by providing them with reliable 
marketing analyses and by training staff in strategic planning and marketing analysis. The 
grantee conducted marketing research among 1500 representatives of small and medium-sized 
businesses from five cities in Kazakhstan, including Almaty, Shymkent, Uralsk, Karaganda and 
Ust-Kamenogorsk. As part of the marketing research, the grantee conducted a needs-assessment 
to identify which IT products these businesses require to boost their capabilities. A specialist 
from Moscow reviewed the marketing research and provided recommendations at a training 
seminar held for 10 representatives of business incubators and non-governmental organizations 
on how to more effectively access the IT market. 
 
A030114 Northern Kazakhstan Chamber of Commerce and Industry 
T hough approximately a fourth of imports to the Omsk oblast in Russia arrive from northern 
Kazakhstan, trade between the bordering regions has decreased significantly since 2000, largely 
due to inefficient customs services. This project aimed to improve conditions for cross-border 
trade by minimizing the technical and administrative barriers of border and customs services. 
The grantee organized public monitoring activities of three customs posts and hired a group of 
experts to make recommendations for reducing barriers to trade. As a result of these activities, 
the posts simplified trade procedures, reduced service costs and increased trade flow by $2.9 
million. The grantee also organized two trade missions in Omsk and Petropavlovsk that 
facilitated 168 meetings between entrepreneurs from both countries, who subsequently signed 
contracts equivalent to $290,000. This project was financed by the Organization for Security and 
Cooperation in Europe and implemented in partnership with the Omsk Chamber of Commerce 
and Industry.  
 

Kazakhstan Total Amount of Grants $22,896.00 
2003 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 2 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 3 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 1   Replications  
Female Trainees 2   Media Products 0 

 
Sample Outcome Statements 

 
A030121 New Economic School 
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Kazakhstan lacks the ability to train economists of international caliber, who needed to help the 
country develop a market economy. This grant was the third in a series of grants to allow 
Kazakhstani students to pursue master's degrees at the New Economic School in Moscow and 
funded four scholarships. The results of developing a cadre of highly qualified economists will 
be seen only after several years. 
 

Kazakhstan Total Amount of Grants $168,878.91 
2004 Number of Grants 5 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 220 Counterpart Funding $0.00 Jobs Created 241 
Female Beneficiaries 82 New Partnerships 8 Businesses Formed 0 
Organizational Beneficiaries 5   Innovation 1 
Male Trainees 784   Replications  
Female Trainees 453   Media Products 0 

 
Sample Outcome Statements 

 
A040015 West Kazakhstan Fund for the Support of Entrepreneurship 
S mall entrepreneurs often do not seek loans from banks, starving themselves of needed capital. 
The grantee conducted a survey of 211 businesspeople in Uralsk, and determined that 
entrepreneurs avoid banks because of high interest rates and collateral requirements. Also, more 
than half the respondents said they needed less than $3,000. Based on this information, the 
grantee set up a micro lending operation, and made 36 loans. With funds from Karachaganak 
Petroleum Operating, b.v., the grantee bolstered its credit portfolio and provided loans that 
helped establish new businesses and expand existing ones. By the end of the grant period, the 
grantee became self-sufficient, covering operational expenses with income from interest on the 
bolstered credit portfolio. Additionally, it conducted impact evaluations of its activities as well as 
of the efficiency of the micro-loans on a permanent basis. As of the beginning of 2004, in 
response to a needs assessment report, the grantee provided a new financial product: loan 
repayment in even installments, as opposed to gradually increasing payments in the prior system.   
 
 

Kazakhstan Total Amount of Grants $75,998.82 
2004 Number of Grants 7 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 81 Counterpart Funding $5,000 Jobs Created 8 
Female Beneficiaries 101 New Partnerships 5 Businesses Formed 0 
Organizational Beneficiaries 14   Innovation 0 
Male Trainees 42   Replications  
Female Trainees 130   Media Products 47 

 
Sample Outcome Statements 
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A040085 "Perekrestok" Foundation 
According to research of a Kazkhstani NGO focusing on the development of foster care, the 
number of orphans in Kazakhstan is growing. The project aimed to replace institutional care with 
foster care, which enables orphans to live in families. EF supported this project, conducted in 
Kostanay, in order to promote foster care. It is one of five grants EF made to foster care 
organizations across Kazakhstan using funds from Philip Morris Kazakhstan. The grantee 
organized an information campaign through round tables and seminars with journalists in foster 
homes of Kostanay and Rudnyi, in an effort to improve public perception of orphans. During the 
project, the grantee organized social activities for children as well. Following the selection of 
foster families, 20 children spent their summer and fall holidays in 15 host families. At the end 
of the grant, a psychologist noted improvements in the children's behavior and mental health. 
 
A040050 Karaganda EcoCenter 
The purpose of the grant was to engage the public in the environmental policy debate in 
Kazakhstan and increase the transparency of government agencies entrusted with environmental 
protection both on the local and national level.   A group of NGOs monitored the state budget 
and conducted an evaluation of state industrial and radioactive waste disposal programs.  The 
grantee also held 7 public hearings in 5 regions of Kazakhstan concerning the evaluation results 
in regions afflicted by anthropogenic ecological damage; initiated 2 successful advocacy 
campaigns in the regions and received intensive mass media coverage of the grant-related 
activity.   As the result, the activity was recognized by the Ministry of Environmental Protection 
where NGOs presented the recommendations generated during public hearings. The grant is part 
of the Kazakhstan Open Budget Initiative, supported by USAID, OSCE, the Government of 
Norway, the British Government, the Kazakhstan Revenue Watch Program of the Soros 
Foundation-Kazakhstan, the Urban Institute and the Academy for Economic Development 
(AED).   
 
A040049 Agency of Social Technology and Development 
The lack of productive citizen involvement in the development of government budgets in 
Kazakhstan results in a budget that does not necessarily respond to citizens needs. The project 
was designed to increase public involvement in municipal budget planning in Astana.  The 
grantee trained local NGOs in budget monitoring in order to increase the efficiency of budget 
allocations for education programs and assistance to the disabled. In order to promote public 
interest in budget monitoring, the grantee organized two round-table meetings with the 
participation of city councilmen, representatives of regional governments, the Ministry of 
Economy and public organizations. To increase the capacity of public organizations to 
effectively engage in budget monitoring, handbooks and brochures on legal aspects of the budget 
planning process were prepared. These publications were presented at a seminar to 17 NGOs of 
the Akmolinsk and Kustanai regions. As a result of this and other seminars, two NGOs decided 
to play an active role in budget monitoring with the aim of protecting the interests of their 
constituencies. As a result of the project, budget recommendations presented by NGOs will be 
considered when formulating the 2005 Astana city budget.  
 

Kazakhstan Total Amount of Grants $72,667.06 
2005 Number of Grants 7 
2.1 Citizen Political/Economic Participation   
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Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 16 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 66 New Partnerships 9 Businesses Formed 0 
Organizational Beneficiaries 3   Innovation 0 
Male Trainees 141   Replications  
Female Trainees 167   Media Products 3 

 
Sample Outcome Statements 

 
A050018 "Umit" Women's Union of the Ural Region  
In West Kazakhstan oblast, where over 730 children live in orphanages, there exists no program 
to reduce the flow of children into institutions or to develop alternatives to orphanages. The 
grantee created a model to promote the development of foster care as one alternative. The model 
outlines how to select families, prepare them to receive children, and support them after 
placement.  As a result, the grantee placed 24 orphans in families for short stays. Implementation 
of the model is intended to encourage the government to promote foster care and support foster 
families. Karachaganak Petroleum Operating b.v. supported the grantee in another project to 
introduce the model in Aksai. The project is part of a multi-year Foster Parenting Initiative, with 
funding from Philip Morris Kazakhstan LLP. 
 
A050032 Center for the Social Adaptation of Children 
According to the Ministry of Education and Science of the Republic of Kazakhstan, 15% of the 
over 93, 595 orphans and children without guardians in the country remain institutionalized. The 
project aimed to develop foster parenting as an alternative form of orphan care. In cooperation 
with the Department of Child Care in Akmola oblast, the grantee placed 36 children in temporary 
foster families. Three of the 36 found permanent homes. A psychological study aimed to 
determine if the effect of the home stay on the returning children produced positive results. The 
grantee presented recommendations to the Kazakhstan Ministry of Education and Science on 
how to minimize the administrative and legal barriers to the development of fostering parenting. 
It is expected that the ministry will consider the recommendations when developing new policy 
on deinstitutionalization. The project, conducted in compliance with existing Kazakhstani policy 
on deinstitutionalization, is part of the Eurasia Foundation's multi-year Kazakhstan Foster 
Parenting Initiative, funded by Philip Morris Kazakhstan and the U.S. Agency for International 
Development. 
 
A050033 Center for Initiative Support 
According to the Ministry of Education and Science of the Republic of Kazakhstan, 15% of the 
over 93,000 orphans and abandoned children in the country remain institutionalized. The project 
sought to improve the lives of such children and better prepare them to eventually live on their 
own by providing mentoring and placing them in foster families. In cooperation with the 
municipal Department of Child Care in Shymkent, the grantee developed foster parenting 
policies and procedures, tailored to the environment of the regions where it works, helped 
officials select foster families and provided consultations to those families before, during and 
after the child placements. The grantee also conducted a public awareness campaign on 
alternative forms of orphan care to combat publicly-held stigmas of foster care. Using the 
developed policies and procedures, the grantee, in cooperation with the Department of Child 
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Care placed 30 children with 18 foster families. The grantee also attracted 20 volunteers from 
local business and the regional Department of Sport and Physical Culture to conduct activities 
for the children. Although the project period has concluded, the grantee continues its activities in 
partnership with government bodies. The project, supported by UNICEF and the Committee for 
the Rights of Children under the Kazakhstan Ministry of Education and Science, is part of the 
Eurasia Foundation’s multi-year Kazakhstan Foster Parenting Initiative, funded by Philip Morris 
Kazakhstan and the U.S. Agency for International Development 
 
H050008 Economics Education and Research Consortium  Inc/ EERC 
I n the growing Kyrgyz economy, there is a need for applied business and economics research on 
topics such as government, education reform, trade and natural resource management. Kyrgyz 
universities do not have the capacity to conduct the necessary research. To build this capacity, 
the grantee conducted an assessment of eight universities and their faculties in order to identify 
their potential to conduct applied research. The assessment showed that links between 
universities and businesses were very weak, and that a lack of available funds and the general 
low skill level of researchers prevented government ministries and businesses from using applied 
research effectively in their work. The grantee held meetings with a number of national 
government ministries, local government agencies and private companies to identify possible 
applied research projects. As part of a larger project, EERC developed the capacity of 47 faculty 
members representing 8 Kyrgyz universities in 5 cities in the Kyrgyz Republic to research and 
analyze the following themes: poverty and unemployment, small and medium business, the labor 
market and corruption in higher education. This grant is part of the regional Central Asia Applied 
Research Network project, co-funded by numerous corporate and foreign government donors 
including Kumtor Operating Company, BITEL, Mittal Steel, Tengizchevroil, Kazkommertsbank, 
Information Future Social Fund, InterBishkek, the Organization for Security and Cooperation in 
Europe (OSCE), CARANA Corporation, USAID and the Global Development Network (GDN).  
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Kyrgyzstan 
  

Kyrgyzstan Total Amount of Grants $20,362.87 
2002 Number of Grants 1 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 13   Replications  
Female Trainees 7   Media Products 0 

 
Sample Outcome Statements 

 
W000085 World Bank Institute 
Scholars, civil servants and civic leaders in Central Asia are isolated from international 
community and have few training opportunities to support their professional development.  Local 
institutions lack the physical and human resources and infrastructure to conduct independent 
research and raise skill levels to international standards.  As part of the World Bank Institute's 
program, Capacity Building in Economic Policy for Centra Asia, this grant supported 8 training 
seminars, primarily for government officials, in Kazakhstan, Uzbekistan, Tajikistan, and the 
Kyrgyz Republic.  Although difficult to monitor the success of such training programs, the WBI 
Evaluation Unit conducted 107 surveys of the total 257 training participants.  The training 
sessions did not reach key decision-makers and in some cases were not well coordinated, but 
participants found that the training improved their public service skills, increased the capacity of 
their institutions, promoted information sharing, and helped build intercity and inter-country 
networks of public officials.    
 

Kyrgyzstan Total Amount of Grants $73,096.35 
2003 Number of Grants 3 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 558 Counterpart Funding $0.00 Jobs Created 66 
Female Beneficiaries 241 New Partnerships 7 Businesses Formed 0 
Organizational Beneficiaries 11   Innovation 4 
Male Trainees 57   Replications  
Female Trainees 56   Media Products 33 

 
Sample Outcome Statements 

 
H020905 Jalal Abad SBDC Consulting Fund 
In order to promote economic growth and economic ties in the Ferghana Valley, two business 
associations, SBDC Consult in Kyrgyzstan and the Association of Business Women (ABW) of 
Ferghana City in Uzbekistan partnered to identify the needs of business owners and find ways to 
address them.   The grantees conducted a survey of 307 business owners from Kyrgyzstan and 
300 from Uzbekistan and held two roundtables to identify their needs. Sixty people from each 
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country were selected to participate in 12 trainings in each country covering issues of customs 
regulations and tax legislation. The grantees also provided consultations to give business owners 
the skills and information to overcome challenges and to develop business contacts. Two 
hundred people (69 from Kyrgyzstan and 131 from Uzbekistan) received consultations on 
business development issues and the ABW of Ferghana set up an Information Center in Support 
of Cross-border Enterprise in Fergana city. The grantees distributed 10 information bulletins 
(630 copies in Uzbekistan and 2,400 copies in Kyrgyzstan) on trade issues.    ABW of Ferghana 
provided consistent support to business people during the project. Administrative problems and 
the inability to incorporate recommendations from an outside consulting company prevented 
SBDC Consult from providing services to business people to the very end of the project.    
 
H020917 SIFE-Centre-South  
In the Ferghana Valley there is a poorly developed system of teaching young entrepreneurs, 
which is one of the factors limiting the economic growth of the region. To address this problem, 
three student business associations in the Kyrgyz Republic, Uzbekistan, and Tajikistan created 
this project, designed to prepare a new generation of businessmen in the region. The grantee 
partners established 14 new Students in Free Enterprise (SIFE) teams among higher education 
institutions in the region, trained 346 people and provided 1,765 consultations to students on 
business planning and cross-border trade. The grantees also held 48 meetings between students 
and businesses, and found work for 109 people. Representatives from the Ferghana Valley 
participated in the 2003 SIFE World Cup in Germany and in the 2004 World Cup in Spain. At 
the regional competition SIFE-Ferghana 2004, participants presented 126 projects, in the area of 
business, education and social work. The grantees conducted an information campaign about the 
project, including publishing and distributing informational materials, 500 copies of the SIFE 
Handbook 2003-2004, 1,000 SIFE brochures, 500 SIFE Central Asia yearbooks for 2003-04, and 
107 sets of video and photographic materials. The grantee also distributed a number of materials 
to local and regional media: 30 newspaper articles, 24 television advertisements, and five radio 
advertisements.  
 
H030023 "Granat" Consulting Firm  
In the Kyrgyz Republic there is a lack of systemized economic analysis, which is relevant for 
economic planning and forecasting. In order to fill this gap the grantee developed and tested 
econometric models in two pilot regions of the country. During implementation the grantee 
prepared economic reviews of the tourism, banking and agro-industrial sectors, produced two 
regional reviews, published four issues of the economic bulletin, "Horizons of Management," in 
English and Russian, and developed methodological tools on assessing enterprise value and the 
effectiveness of banks. This project demonstrated that econometric models can be used 
effectively to rate banks and produce valuable analytical reviews of various sectors of the 
economy. 
 

Kyrgyzstan Total Amount of Grants $56,402.97 
2003 Number of Grants 3 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 459 Counterpart Funding $11,650 Jobs Created 2 
Female Beneficiaries 249 New Partnerships 4 Businesses Formed 0 
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Organizational Beneficiaries 12   Innovation 2 
Male Trainees 5   Replications  
Female Trainees 4   Media Products 24 

 
Sample Outcome Statements 

 
H030902 Fergana Newspaper  
In the Ferghana Valley, many residents have little or no access to news and information from 
neighboring countries. To address this problem, newspapers from each of the three neighboring 
countries created the Neighbors newspaper insert, where information about important issues is 
printed in Kyrgyz, Tajik, Uzbek, and Russian. The grantee partners each published 22 issues of 
the insert, 12,000 copies of which were distributed in Uzbekistan, 3,000 in Tajikistan, and 4,400 
in the Kyrgyz Republic. In more than 243 articles, the newspapers touched upon relevant 
problems such as: border crossings; migration; growth of small businesses; ecological, 
economic, and transportation problems; distribution of water, electrical and heating resources; 
and a search for resolutions to one of the most potentially dangerous problems in the region - 
interethnic conflict. Employees of the three partner newspapers attended two professional 
journalism trainings with experts from the BBC, with additional support from CIMERA. The 
three newspapers received a large volume of letters addressed to the editors of the Neighbors 
insert. These letters reflect the resonance of the cross-border theme with the local population. 
The partners prepared a recommendation letter to the local governments of border areas, 
parliamentarians, oblast-level governments, customs and border authorities and security services 
in which they analyzed reader mail and suggestions, expert opinions and suggestions from the 
project participants. The publication of the insert serves as an example of real cooperation 
between mass media and government in the Ferghana Valley.  
 
H020019 Kol-Kabysh 
Because of limited access to national television, radio and print media, residents of Naryn Oblast 
are ill-informed about political and economic issues in the Kyrgyz Republic. To address this 
problem, the grantee aired 36 analytical news programs about the work of local government, 
small- and medium-sized business growth, NGO activities, and issues such as land rights reform. 
The grantee also aired 50 informational news programs on a variety of socio-economic issues in 
Russian and Kyrgyz. In order to strengthen the grantee's programming, five grantee employees 
underwent training with the independent television station Pyramida on creating effective 
programs on social issues. Additionally, the grantee arranged for two consultants to provide 
advice on technical and programmatic aspects of operating a television and radio company. The 
organization received a license from the federal communications agency, the result of a highly 
competitive process, which will enable it to broadcast for five years. The grantee raised 
additional funds from the land reform project of Chemonics International and from Internews 
Network. Thanks to the success of this project, the grantee also recently received a grant from 
Soros Foundation-Kyrgyzstan to create a website for the independent television and news 
company Shankai (founder and parent company of the grantee) in Naryn Oblast. The grantee 
commissioned four independent surveys of viewers and experts about program quality, which 
revealed that the majority of the Naryn Oblast population prefers to get news from television and 
radio, rather than newspapers, and showed an overall high viewer satisfaction rating. Audience 
members also expressed a desire to see more legal-themed programs, educational and cultural 
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programs aimed at youth, programs that shed light on the problems of local farmers, small 
business owners, and workers in cultural fields, and programs that facilitate dialogue between 
regional administrations and civil society on various issues. In the future, the grantee will expand 
its programming to respond to this audience feedback. 
 
H030027 Foundation of Development and Cooperation in Central Asia  
Ethnic Kyrgyz who fled Tajikistan during the civil war from 1992 to 1997 often have difficulty 
adapting to life in the Kyrgyz Republic because of low incomes, a continuing dependency on 
humanitarian aid, and negative societal perceptions. In order to help integrate ethnic Kyrgyz 
refugees from Tajikistan into Kyrgyz society and to improve their standard of living, the grantee 
formed and trained 12 NGOs on how to organize and develop self-help groups among this 
vulnerable population. The trained NGOs formed 45 self-help groups in the southern Kyrgyz 
Republic, each of which is made up of 15 refugee families. Thirty of the self-help groups then 
qualified for access to $5,700 in micro-credit loans, provided by a partner organization of the 
grantee. As a result of the project, 675 families received entrepreneurial skills training and 
micro-financing through the self-help groups. The project empowered refugees with tools to 
improve their quality of life, freeing them from dependency on humanitarian assistance.  
 

Kyrgyzstan Total Amount of Grants $19,000.00 
2003 Number of Grants 1 
2.2 Improved Legal Systems   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 183 Counterpart Funding $7,944 Jobs Created 0 
Female Beneficiaries 153 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 3 

 
Sample Outcome Statements 

 
A027133 "OASIS" Public Fund for Protection and Assistance to Youth  
Youth are often subject to legal abuse, and are often disaffected from society. The grantee set up 
a support center which provided 336 legal consultations during the grant period. The grantee also 
staged an information campaign to raise awareness of rights. This included creating a web site 
that has received more than 60,000 visits. The grantee strengthened its status, gaining support 
from the U.S. Embassy, Soros Kyrgyzstan, the United Nations and a Dutch development 
organization, HIVOS. 
 

Kyrgyzstan Total Amount of Grants $172,509.02 
2004 Number of Grants 9 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 1969 Counterpart Funding $26,661 Jobs Created 232 
Female Beneficiaries 1148 New Partnerships 86 Businesses Formed 0 
Organizational Beneficiaries 379   Innovation 5 
Male Trainees 324   Replications  
Female Trainees 33   Media Products 17 
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Sample Outcome Statements 
 
H040028 Entrepreneures Union of Karakol City 
T he development of the tourism industry around Issyk-Kul is hampered by conflicting and 
inconsistent regulations and legal procedures. The grantee set up a working group under the 
oblast prosecutor’s office, consisting of representatives of NGOs, business and government to 
harmonize local and national regulations. They analyzed current legislation regulating the 
tourism sector in Issyk-Kul. On the basis of this analysis, the grantee actively promoted 
legislative changes and consulted 415 tourism businesses and entrepreneurs on tourism-related 
laws and regulations. As a result of the project, local authorities abolished four local regulations 
that stood in conflict with national law. Two new acts were introduced, including one to reduce 
unjustified inspections and controls on enterprises. A survey after the project’s completion 
established that the project had reduced the number of inspections during the tourism season, 
increased support from local administration, and reduced state intervention and border and tax 
barriers. These business-friendly measures should facilitate growth in the domestic tourism 
industry.  
 
H040181 Danko Public Fund for the Support of Youth and Women 
Many Kyrgyz youth are unemployed. The grantee established a job center where it matched 
employers and job hunters. It gave 901 consultations and trained 68 young people in job-hunting 
skills. As a result, 224 found work. The center was approved as the government's official career 
center for Balykchy, and received a government contract to continue its work. 
 
H040170 Voluntary Society of Beekeepers 
Beekeepers in the Kyrgyz Republic lack professionalism to successfully trade on international 
level, in particular when entering Russian and Kazakh commercial markets. To support the 
development of entrepreneurial skills of beekeepers and to promote commercial beekeeping in 
the Kyrgyz Republic, the grantee developed a business skills training program focusing on tax 
and custom procedures and successful beekeeping entrepreneurship. As part of the project the 
grantee trained eight trainers who conducted seminars for 208 beekeepers from two northern 
regions and organized a national forum attended by 131 beekeepers, NGO and government 
representatives. The grantee also published and disseminated 500 copies of a beekeepers 
instruction manual and published 8 articles in a local newspaper. In addition the grantee 
developed and submitted draft legislation on beekeeping to parliament, and created a web site. 
The grantee was unable to use their web site as planned as a promotion and marketing tool or set 
up a permanent training center due to lack of skills and capacity. However on the basis of lessons 
learned and additional needs assessment such activities could strengthen entrepreneurship and 
lobbying skills among professional business associations in the future.   
 
H040041 Women's Organization "Kyrgyz Heritage" 
Artisans in the Kyrgyz Republic have difficulty marketing their products due to inferior quality 
and design, as well as a lack of knowledge of new technologies. In order to promote the 
development of patchwork art, the grantee arranged master classes for 298 artisans in Bishkek 
city and Talas, Naryn and Chui oblasts in design and use of materials. The grantee published and 
distributed to 49 organizations 1,000 copies of a catalog of patchwork art in Russian, English and 
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Kyrgyz for the promotion of patchwork items. A design studio was established to provide regular 
trainings and promotional activities to increase sales. The project enabled individual artisans as 
well as patchwork craft organizations to enhance their production and generate over $2000 
during the project. 
 
H040047 Kompass-Kyrgyzstan  
P otential clients and partners have trouble locating Kyrgyz businesses. The grantee traveled the 
country to compile a directory of companies, then published a 500-page, 5,300-entry business 
phonebook. It sold 951 copies of “The Business World in Kyrgyzstan” and 142 advertisements. 
Revenues totaled $15,000, which it reinvested into the project. It gave free or deeply discounted 
copies to government offices, non-profit organizations and rural businesses. It also included its 
information in the international on-line directory, www.kompass.com. The directory continues to 
be published, demonstrating its demand and sustainability.  
 
H040083 Women's Business Incubator  
Business Incubators (BI) have been a driving force behind the development of small and medium 
business enterprises in the Kyrgyz Republic, but additional outside funding is necessary to 
sustain the development of the incubators. In order to determine the needs of the Shopokov BI in 
Chui oblast, a grant was awarded to conduct an organizational evaluation and audit by an 
independent auditing company. The results showed that the business incubator was benefiting 
from a sufficient pool of resources; however, the organization lacks effective management and 
qualified professionals. The implementation of practical steps to improve the BI's management 
and professionalism would further private enterprise development in Chui oblast in the future. 
 
H030912 Osh Oblast Beekeepers 
B eekeeping is a vital traditional agricultural industry in the Ferghana Valley but production has 
been disrupted recently because beekeepers cannot maximize their harvest by moving their hives 
from the valley in the spring, across the border to the mountains in the summer. The grantees 
worked together to inform beekeepers on laws and procedures for border crossing and lobbied 
the Kyrgyz government to adopt an improved law. The grantees worked with customs officials to 
train 578 beekeepers, provided consultations to 2,218 beekeepers, developed a website and 2,726 
information packs to outline relevant legislation, regulations and business opportunities, and 
distributed 9,800 copies of a specialist newspaper. They also organized 4 honey fairs (2 in 
Ferghana and 2 in Osh). Lobbying activities were not successful due to the political instability in 
the region but the project reinvigorated commercial beekeeping in the region and the fairs 
organized under the project generated 37,600 US dollars for beekeepers.  
 
H040015 Ean Kyrgyzstan  
Bar coding improves the efficiency of inventory management, distribution and retailing, and 
supports international trade. The grantee introduced the European Article Numbering (EAN) bar-
code system to the Kyrgyz book and pharmaceutical industries. It first sent two employees for 
training with EAN. It then gave seminars to more than 50 companies, developed norms and 
distributed 340 instruction manuals. It also set up a test laboratory to check company’s bar codes, 
and established an on-line database of bar codes. The Kyrgyz book industry adopted the system. 
The association increased its members to 111 from 34, in clear recognition of demand for the 
system.  
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Kyrgyzstan Total Amount of Grants $325,961.36 
2004 Number of Grants 11 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 7863 Counterpart Funding $50,104.

00 
Jobs Created 55 

Female Beneficiaries 1106
8 

New Partnerships 51 Businesses Formed 0 

Organizational Beneficiaries 297   Innovation 14 
Male Trainees 384   Replications  
Female Trainees 597   Media Products 90 

 
Sample Outcome Statements 

 
H040074 The Association of Refugees  
Refugees and immigrants from Uzbekistan and Tajikistan in the Kyrgyz Republic are in a 
difficult legal position. A large part of these immigrants are ethnically Kyrgyz but they are 
unable to receive citizenship of the Kyrgyz Republic. They are rarely informed about their rights, 
do not know how to legalize their status as immigrants and are unable to exercise their rights. 
The grantee conducted roundtables involving the local administration and representatives of 
local communities to discuss means to protect the rights of immigrants in four districts of Chui 
oblast. They also trained 15 community based groups on legal issues concerning refugees and 
immigrants in the Kyrgyz Republic. These community-based legal groups were formed by 
refugees and immigrants and they continue to provide legal assistance to other refugees and 
immigrants. This has increased the number of immigrants who are informed about their rights, 
have legalized their status and been able to exercise their rights. The project was co-financed by 
the Public Foundation DCCA (Development and Cooperation in Central Asia). 
 
H040087 Sokoluk Special School for Physically-Challenged Children 
 The project supported Sokolok special school, the only school in the Kyrgyz Republic for 
children with speech difficulties.The grantee introduced new teaching methods which 
incorporated computer technology. Three teachers, including an IT specialist received computer 
training. The trained teachers then trained their colleagues to use the computer equipment to 
develop educational materials and as part of their teaching. The project improved the quality of 
education and thereby developed the necessary skills for this vulnerable group to be able to 
integrate fully into society. 
 
H030063 Regional Adult Training Center 
The south of Kyrgyzstan lacks qualified economics teachers and economics teaching materials in 
the Kyrgyz language. To increase the quality of economics education in Kyrgyz schools in the 
Uzgen and Kakuldzhin districts in Osh oblast, the grantee prepared four trainers, who trained 123 
teachers from different schools in applied economics and basic business management. The 
schools, which serve more than 15,000 students, received 2,470 up-to-date Kyrgyz-language 
textbooks on applied economics in Kyrgyz. The grantee also opened an economics education 
resource center within the Osh Center for Adult Education to provide ongoing support to 
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teachers in the Osh region. The project will provide a foundation for improved economics 
education throughout the Kyrgyz Republic.  
 
H030910 Golden Goal United Youth Union  
Labor migration in Central Asia is increasing rapidly but migrants have difficulties crossing 
borders and finding jobs. Three grantees from the Kyrgyz Republic, Uzbekistan and Tajikistan 
aimed to improve the information available to migrants planning to leave their homes in search 
of work. With results from the consulting company 'Expert' research on the labor market for 
migrants arriving in Kazakhstan, the grantees provided information in brochures and through the 
media on the types of jobs available and skills required by employers. Brochures were 
distributed in the cities of Osh, Khujand and Kokand. The grantees trained a total of 665 people 
in migration laws, provided consultations to 1,336 and engaged government structures and other 
NGOs in measures to resolve migration issues. Under this project, the first in these cities to 
address issues of labor migration, the grantees raised public awareness and established programs 
that have continued after the closing of the grant. The United Youth Union Golden Goal received 
additional funding from the International Organization for Migration and the Canadian Embassy 
in Kazakhstan. 
 
H030188 The Regional Association of Home Owners of Chuy Oblast  
Many apartment buildings in Bishkek and other cities of the Kyrgyz Republic are still run 
according to out-dated management methods, which do not provide residents with necessary 
maintenance services. The grantee aimed to promote an alternative management system, 
communal service agreements, that ensure quality standards through contracts. The grantee 
organized a series of round-tables and seminars involving over a thousand representatives of 
home owners’ associations, local administration and residents. Through these activities, the 
grantee informed participants of consumer rights and the need for improved maintenance 
services and their privatization. The grantee helped residents sign over 160 agreements with 
service providers, stipulating the type and cost of services. These agreements established a legal 
mechanism for residents to ensure the quality of services provided to them. The project promoted 
consumer rights in the developing market for maintenance services in the Kyrgyz Republic.  
 
H030146 Kyrgyz Psychiatric Association 
People with mental disabilities are often stigmatized and unaware of how to protect their rights. 
The grantee aimed to increase public awareness about people with mental disabilities through a 
public relations campaign and help them better protect their rights by assessing their needs and 
helping them find ways to address those needs. The grantee established four self-help groups, 
each with 10 members, a resource center to support them and an association for those who use 
psychiatric services and their parents. The grantee set up a website www.sip.transfer.kg and 
published nine brochures (4500 copies) with advice for people with psychiatric problems and 
their family members. The grantee's public relations campaign included training for media on 
mental health issues, two press conferences and the production of 1,000 posters. This resulted in 
10 articles in the print media, 10 radio programs and regular national TV coverage, covering a 
variety of mental health issues. The grantee developed recommendations on improvements to 
legislation concerning the disabled and presented them to the Ministry for Health Protection. The 
project raised both public awareness of the rights of people with mental disabilities and helped to 
reduce the stigma associated with mental health problems.  

 
 
142



  
 

  
 
 
H030221 Assistance for the Development of Legal Infrastructure and Education 
Labor migrants from the Kyrgyz Republic are subject to legal and rights abuses while leaving 
home in search of work. In order to draw attention to the problems faced by labor migrants, the 
grantee carried out a research survey of 300 labor migrants living in three major Russian cities. 
The grantee published and distributed a report on the results of its research among local and 
international NGOs and government officials interested in labor migration issues. The grantee 
also presented their results and recommendations for future steps at a roundtable with 
representatives of the Kyrgyz and Russian governments and civil society, who laid a foundation 
for cooperation on legal and policy issues related to labor migration. The Eurasia Foundation 
used the research results and recommendations when designing its labor migration initiative, 
which includes a legal component implemented by the grantee, launched in September 2005.  
 

Kyrgyzstan Total Amount of Grants $70,321.05 
2004 Number of Grants 3 
2.2 Improved Legal Systems   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 513 Counterpart Funding $0.00 Jobs Created 2 
Female Beneficiaries 586 New Partnerships 3 Businesses Formed 0 
Organizational Beneficiaries 20   Innovation 1 
Male Trainees 23   Replications  
Female Trainees 9   Media Products 2 

 
Sample Outcome Statements 

 
H030203 INFOS 
In the Kyrgyz Republic little information is available on laws about intellectual property rights. 
University and graduate students, lecturers and patent specialists have access only to resources 
from Russia. The grantee developed a textbook outlining Kyrgyz legislation addressing 
intellectual property rights. The grantee’s work received a positive review from a Russian expert 
from the Eurasian Patent Organization, was recognized by the Ministry of Education of the 
Kyrgyz Republic and was published as an official textbook for university students studying 
patent law. Two of the grantee’s staff members attended a course on innovative enterprise 
development in the Russian Federation. This raised their capacity to provide consultation and 
develop textbooks in future. The textbook is currently used by more than ten Bishkek 
universities as part of a course on patent law, taught by an inter-university faculty for intellectual 
property.  
 
H030915 Young Lawyers of the South 
In the Ferghana valley, economic development depends on regional trade but many citizens have 
problems crossing the border because they are unaware of relevant laws and procedures. Three 
grantees from Kyrgyzstan, Uzbekistan and Tajikistan informed citizens by setting up legal 
clinics offering free advice at three border crossing posts. 249 students from three universities 
volunteered at the clinics. The grantees provided free consultations to 689 citizens in 
Kyrgyzstan, 1,368 in Uzbekistan and 1,044 in Tajikistan and represented 29 citizens in court. 
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Information on border-crossing issues was distributed through 3,000 copies of a newsletter, a 
website and the media.  
 

Kyrgyzstan Total Amount of Grants $56,238.82 
2005 Number of Grants 4 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 10 Counterpart Funding $64,192.

00 
Jobs Created 2 

Female Beneficiaries 13 New Partnerships 9 Businesses Formed 0 
Organizational Beneficiaries 8   Innovation 4 
Male Trainees 7   Replications  
Female Trainees 33   Media Products 5 

 
Sample Outcome Statements 

 
H040150 Central Asian Management Development Fund 
Accreditation provides a quality check on universities. With co-funding from the European Fund 
for Management Development, the grantee assessed the Bishkek Academy of Finance and 
Economics and the Academy of Management under the President, and awarded them its 
accreditation in management education. This should encourage the schools to maintain their 
standards, and give prospective students objective expert information with which to choose a 
school. 
 
H050018 Amity  
Design is a potential growth sector for the Kyrgyz Republic. The grantee worked with a 
subcontractor to conduct a needs assessment of the field. Based on this, the grantee determined 
that an experimental studio in graphic design and architecture would be feasible. It is currently 
seeking financing.  
 
H050045 Bishkek Academy of Finance and Economics 
The rapid growth of the tourism industry in the Kyrgyz Republic today puts increased pressure 
on environmental resources, threatening the very natural beauty on which the industry depends. 
The project aimed to reduce this pressure by introducing innovative methods of ecological 
management to the hospitality industry in the North Issyk-Kul region. Local communities and 
travel agencies were engaged in the process of sustainable ecological planning and development 
of tourist services in the region. Over 50 tourism professionals received training on how to 
maintain international standards of environmental best practices. Five resorts on the north shore 
of Lake Issyk-Kul voluntarily underwent a pilot ecological audit and, on the basis of the outcome 
of this pilot project, standards for ecological audits were developed and published. In order to 
continue the practice and develop a system of voluntary ecological certification, the grantee 
established the Chamber of Ecological Auditors, the first ecological auditing institution in 
Central Asia. As tourists become more and more interested in eco-friendly services and products, 
sustainable environmental management will not only protect and preserve nature, it will also 
increase the economic potential of the tourism industry in the Kyrgyz Republic and Central Asia 
as a whole.  
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Kyrgyzstan Total Amount of Grants $320,466.46 
2005 Number of Grants 10 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 897 Counterpart Funding $80,933 Jobs Created 37 
Female Beneficiaries 1799 New Partnerships 15 Businesses Formed 0 
Organizational Beneficiaries 410   Innovation 6 
Male Trainees 529   Replications  
Female Trainees 992   Media Products 30 

 
Sample Outcome Statements 

 
H050901 Youth of Jalalabat  
In the Ferghana Valley toughening border policies have curtailed information exchange and 
cross-border cooperation. Other problems, such as poverty, high unemployment rates and 
religious tension have added to pressure on ethnic relations, increasing the potential for conflict 
in the region. Young people are particularly affected by these developments. To provide youth an 
opportunity to interact and strengthen international cooperation among youth organizations in the 
region, the grantee conducted a youth forum in the Jalalabat region. The forum had a wide 
resonance; the participants were officially welcomed by the head of the administration of the 
Jalalabat region and other government representatives, an event at which 150 local students were 
also present. At the forum, leaders from 24 youth organizations from the Kyrgyz Republic, two 
from Tajikistan and two from Uzbekistan discussed current problems facing the Ferghana 
Valley's youth and proposed solutions, possible coalitions and joint project proposals. The 
organizations at the forum identified youth employment, corruption in higher education, lack of 
professionalism of youth organizations and the lack of participation of youth in decision making 
as issues to tackle in future projects. As a result of the forum five new coalitions of youth groups 
were established, which started working together and developed several regional projects, three 
of which were recently submitted to EF for funding. 
 
H050123 Foundation for Development and Cooperation in Central Asia" 
Following the events in Andijan on May 13, 2005,  approximately 500 Uzbek refugees arrived in 
border villages of southern Kyrgyz Republic, creating concern among the local population. This 
project aimed to reduce tensions through education and the creation of public committees in six 
villages of the Bazarkurgan and Suzak districts of Jalalabat oblast.  During the period of the 
grant, a public committee to provide assistance to autonomous village councils in conflict 
mitigation was created.  The committee skillfully helped avoid attempts at destabilization in 
temporary camps and helped to inform the public about provocation aimed at destabilization. 
The project was co-funded by the grantee. 
 
H050155 Marketing Service Bureau  
An interim government in the Kyrgyz Republic came to power in March, 2005 during uprisings, 
which were a result of public anger over fraudulent parliamentary elections. The project aimed to 
increase public trust during the presidential elections on July 10, 2005, by independently 
verifying results of those elections in the Kyrgyz Republic through exit polling. As part of the 
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project three independent sociological research companies conducted an exit poll of 18,276 
voters at 210 polling stations in nine cities and seven oblasts, and disseminated the results to a 
broad audience. The Web site set up by the grantee for the exit poll (www.kyrgyzpoll.org) 
highlighted the voting process on Election Day every four hours. The grantee published and 
distributed an analytical report, "Exit Poll of the Presidential Elections 2005 in the Kyrgyz 
Republic," in English (300 copies) and Russian (500 copies) to national and international 
organizations, and independent media. The presidential exit poll results corresponded closely 
with official results published by the CEC, with any variances falling within the statistical 
margin of error, which helped to legitimize official results and added weight to the analysis of 
both international and domestic observer groups that observed and monitored the elections in the 
Kyrgyz Republic. The project was co-funded by the Royal Netherlands Embassy in Almaty, the 
Norwegian Ministry for Foreign Affairs, the Swiss Embassy in Tashkent and AED/USAID in 
Bishkek.  
 
H050055 Marketing Service Bureau  
Exit polling has not been used in the past as a tool during presidential elections in the Kyrgyz 
Republic. The project aimed to use the positive experience of exit polling during the 
parliamentary elections in 2005 and provide training to ensure methodological and 
organizational support to independent sociological research companies, intended to conduct exit 
polling during the presidential elections on July 10, 2005. The grantee invited two international 
experts, one from Russia, the other from the Netherlands, to conduct a four-day training on how 
to prepare and conduct a presidential exit poll to 19 representatives from three research 
companies. Eight of the 19 representatives later conducted trainings in seven different regions. 
During the four-day training, the participants developed a methodology and strategy for 
conducting exit polling during the presidential elections, selecting 210 poll stations in Bishkek 
and the seven regions, covering over 10% of all polling stations in the country. The presidential 
exit poll results corresponded closely with official results published by the CEC, with any 
variances falling within the statistical margin of error, which helped to legitimize official results 
and added weight to the analysis of both international and domestic observer groups that 
observed and monitored the elections in the Kyrgyz Republic. This project was part of a larger 
exit polling program co-funded by the Royal Netherlands Embassy in Almaty, the Norwegian 
Ministry for Foreign Affairs, the Swiss Embassy in Tashkent and AED/USAID in Bishkek.  
 
H050114 The Public Technology Center 
The development of public policy in the Kyrgyz Republic has traditionally been based on the 
sole opinion of government officials, excluding civil society from the decision-making process. 
The project aimed to increase community participation in public administration by providing a 
forum for discussion and developing methods for transparent management. The grantee 
organized a conference for 122 representatives of local and international NGOs, businesses and 
government structures. The conference provided an opportunity for the participants to learn 
about international experiences and develop practical solutions for public dialogue in the Kyrgyz 
Republic and other countries in Central Asia today. The networks and models that were 
developed during the project will enable future decison making in public policy to be more 
inclusive and transparent. The project was co-financed by the Soros Foundation - Kyrgyzstan. 
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H040206 The Future of Information future 
The grantee had earlier set up 18 internet centers throughout Kyrgyzstan in cooperation with 
local leaders, to provide access to information for rural residents. To build on this, the grantee 
sent students from a Bishkek vocational school specializing in information technology to each of 
the centers. The students worked for two months with more than 1,000 users to enhance their 
computer skills, and with the center administrators on computer maintenance. During the grant 
period, it opened an additional three centers. 
 
H050008 Economics Education and Research Consortium  Inc/ EERC 
In the growing Kyrgyz economy, there is a need for applied business and economics research on 
topics such as government, education reform, trade and natural resource management. Kyrgyz 
universities do not have the capacity to conduct the necessary research. To build this capacity, 
the grantee conducted an assessment of eight universities and their faculties in order to identify 
their potential to conduct applied research. The assessment showed that links between 
universities and businesses were very weak, and that a lack of available funds and the general 
low skill level of researchers prevented government ministries and businesses from using applied 
research effectively in their work. The grantee held meetings with a number of national 
government ministries, local government agencies and private companies to identify possible 
applied research projects. As part of a larger project, EERC developed the capacity of 47 faculty 
members representing 8 Kyrgyz universities in 5 cities in the Kyrgyz Republic to research and 
analyze the following themes: poverty and unemployment, small and medium business, the labor 
market and corruption in higher education. This grant is part of the regional Central Asia Applied 
Research Network project, co-funded by numerous corporate and foreign government donors 
including Kumtor Operating Company, BITEL, Mittal Steel, Tengizchevroil, Kazkommertsbank, 
Information Future Social Fund, InterBishkek, the Organization for Security and Cooperation in 
Europe (OSCE), CARANA Corporation, USAID and the Global Development Network (GDN).  
 
H040120 Our Home 
Home owners’ associations lack knowledge and experience to manage their property effectively. 
The grantee organized a series of seminars and trainings on how to define borders between the 
land of neighboring buildings as well as discussions with administrative and government bodies 
regarding procedures linked to this. The project enabled home owners to better understand their 
property rights and enabled nine home owners’ associations to establish and register the borders 
of the land surrounding their building using procedures that can be used as a model for other 
home owners’ associations.  The project was co-financed by the Urban Institute in Bishkek.  
 

Kyrgyzstan Total Amount of Grants $46,574.00 
2005 Number of Grants 1 
2.2 Improved Legal Systems   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 3294 Counterpart Funding $23,970 Jobs Created 0 
Female Beneficiaries 1744 New Partnerships 8 Businesses Formed 0 
Organizational Beneficiaries 1   Innovation 0 
Male Trainees 35   Replications  
Female Trainees 12   Media Products 2 
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Kyrgyzstan Total Amount of Grants $2,543.00 
2006 Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 12 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 23 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 6   Innovation 0 
Male Trainees 5   Replications  
Female Trainees 12   Media Products 2 

 
Sample Outcome Statements 

 
H050170 Danko Public Fund for the Support of Youth and Women 
To increase employment opportunities, the grantee supported the re-establishment of a crafts 
studio in Balykchy and trained 17 people in crafts production. The grantee produced a business 
plan and applied for a commercial loan to support the studio. The project was co-financed by the 
British Department of International Development.  
 

Kyrgyzstan Total Amount of Grants $3,385.00 
2006 Number of Grants 2 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 74 Counterpart Funding $7,146 Jobs Created 0 
Female Beneficiaries 71 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 28   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 9 
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Moldova 
 

Moldova Total Amount of Grants $42,830.00 
2003 Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 1321 Counterpart Funding $16,837 Jobs Created 553 
Female Beneficiaries 1020 New Partnerships 7 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 207   Replications  
Female Trainees 286   Media Products 6 

 
Sample Outcome Statements 

 
K030114 Small Business School of the Cahul Region 
A n unfavorable business and investment climate, a lack of business skills and knowledge among 
entrepreneurs, and opaque state regulations governing the private sector are just a few of the 
impediments that hinder small- and medium- sized enterprises in Moldova. The business sector 
in southern Moldova has particular difficulties, due to poor access to information and markets.     
To address this issue, the grantee established a business incubator with three branches in 
southern Moldova. During the two year project, the grantee helped 288 new businesses to 
register, with 10 new businesses operating in rented space on the premises of the incubator. The 
grantee also provided business advice to over 900 clients and information to over 2000 visitors, 
trained 493 people through seminars and trainings, and organized six round tables attended by 
businesses and local officials on issues such as taxation, business registration and licensing, and 
credit. In addition to new businesses, the grantee is responsible for creating 45 new jobs.     An 
external evaluation rated the grantee’s work very highly, noting that the model is successful.  
Revenues from rental space, fee-for-services and financial contributions from local private and 
public donors now cover 75% of the business incubator’s total operating costs. In the future the 
grantee will continue to work toward self-sustainability, improving and diversifying its services 
and seeking additional support from local banks, international donors and the local government.  
 

Moldova Total Amount of Grants $21,203.00 
2004 Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $1,980 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 9 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 1 
Male Trainees 74   Replications  
Female Trainees 151   Media Products 8 

 
Sample Outcome Statements 
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K030192 "Habitat" Regional Development Agency  
N ortheastern Moldova's natural beauty is an ideal setting for rural "green" tourism, which could 
play a significant role in improving the local economy. Green tourism is underdeveloped there 
from a number of reasons including a lack of infrastructure and lack of knowledge among local 
tourist providers. To address this issue, the grantee carried out a pilot project to develop green 
tourism. To build capacity among local service providers, the grantee organized a study visit for 
five tourism operators to a cluster of tourism businesses in Ukraine and trained 225 people in 
management and marketing.  The grantee also conducted an opinion poll to assess local interest 
in green tourism, using the results to target an information campaign about the potential for green 
tourism in the region.  The campaign included 1000 copies of a book on the subject, 4,000 copies 
of advertising booklets, a short informational film, a website and coverage in the local media.   
As a result of the project, the grantee and other tourism operators from the region formed 
valuable partnerships with Ukrainian, Polish and Romanian counterparts. The grantee also 
helped set up facilities to host 100 tourists in one village. Although the pilot project proved 
successful, investment and more support from local, regional and national authorities are 
required for the industry to grow.   
 

Moldova Total Amount of Grants $373,284.88 
2004 Number of Grants 11 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 602 Counterpart Funding $92,588.

00 
Jobs Created 1 

Female Beneficiaries 544 New Partnerships 412 Businesses Formed 0 
Organizational Beneficiaries 75   Innovation 12 
Male Trainees 1045   Replications  
Female Trainees 1058   Media Products 90 

 
Sample Outcome Statements 

 
K040301 Helsinki Committee for Human Rights in the Republic of Moldova 
Despite a relatively good history of adhering to international standards in organizing elections, 
Moldova under Communist rule had seen some serious setbacks and irregularities during the 
2003 local elections. Accordingly, many Moldovan advocacy organizations and expert groups 
had feared that 2005 parliamentary elections could be subject to further manipulation and fraud. 
In this context, in March 2004, an initiative group of civil society organizations formed a 
Coalition for Free and Fair Elections. With membership reaching close to 200 organizations, the 
coalition developed a strategy to help ensure that elections would be conducted more freely and 
fairly.   In support of one of the coalition's objectives - to mitigate the risk of potential fraud 
during the 2005 parliamentary elections - the grantee conducted for the first-ever comprehensive 
long-term non-partisan domestic observation of the pre-election period and campaign.  Working 
together with coalition partners LADOM and ADEPT, the grantee identified and trained 38 long 
term observers that submitted detailed bi-weekly monitoring reports. The reports contained 
observations on intimidation of opposition parties and  media, violations of the election code and 
other regulations, and other irregularities. The information was compiled into six comprehensive 
monitoring reports shared at briefings to government authorities, the international community, 
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and the public at large.   The grantee's monitoring and advocacy efforts successfully convinced 
the government to change some of its policies regarding voter access.  Despite management and 
quality issues, the grantee's efforts were recognized as an important tool in ensuring the 
parliamentary elections were conducted fairly.  
 
K040302 Institute for Development and Social Initiatives  
A fter irregularities during local elections in Moldova in 2003, many Moldovan advocacy 
organizations and expert groups feared that 2005 parliamentary elections would be subject to 
manipulation and fraud. A group of civil society organizations formed the Coalition for Free and 
Fair Elections, with membership (which included the grantee) eventually reaching close to 200 
organizations. Among the coalition's objectives was increasing active participation in elections 
and public life. According to a survey conducted by the grantee at the start of the project, as 
much as 40% of the population pays little or no attention to political issues and does not vote 
regularly.   To address this issue, the grantee developed and conducted a broad civic education 
campaign in advance of the 2005 parliamentary elections, producing eight radio spots broadcast 
on five radio stations, six TV spots broadcast on 14 TV stations, and a series of satirical shows in 
theatrical masks broadcast on TV stations nationwide. The grantee also published and distributed 
over 80,000 copies of various informational materials (booklets, handbooks, posters and stickers) 
nationwide.   While by their own estimate the grantee's efforts may have reached as many as 1.3 
million people, a resulting increase in voter participation was not evident. The project provides 
valuable strategic lessons learned for future civic education campaigns, including a need to 
improve means of assessing impact, including impact on needy target groups, beyond turnout on 
Election Day.  
 
K040305 Independent Journalism Center 
Despite a relatively good history of adhering to international standards in organizing elections, 
Moldova under Communist rule had seen some serious setbacks and irregularities during the 
2003 local elections. Accordingly, many Moldovan advocacy organizations and expert groups 
had feared that 2005 parliamentary elections could be subject to further manipulation and fraud. 
In this context, in March 2004, an initiative group of civil society organizations formed a 
Coalition for Free and Fair Elections. With membership reaching close to 200 organizations, the 
coalition developed a strategy to help ensure that elections would be conducted more freely and 
fairly.   In support of one of the coalition's objectives - to monitor the mass media and to 
encourage it to respect international principles and standards in covering the election campaign - 
the grantee conducted the first ever comprehensive media monitoring campaign in the history of 
independent Moldova. With assistance from a British media watchdog, the grantee designed a 
comprehensive media monitoring technique to analyze the content of 34 media outlets, including 
national and local TV and radio stations as well as printed media.  The findings were 
disseminated via seven regularly issued reports and three news conferences.   On the whole, the 
monitoring reports showed that the media consistently favored the government-sponsored 
candidates.  Although government officials often accused the grantee of biased reporting, the 
monitoring results were used by advocacy organizations to pressure the government into a more 
balanced media policy.  The results of this pressure were relatively successful - two weeks before 
the election, the government increased airtime for opposition candidates.  
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K040306 Association of Independent Press 
Despite a relatively good history of adhering to international standards in organizing elections, 
Moldova under Communist rule had seen some serious setbacks and irregularities during the 
2003 local elections. Accordingly, many Moldovan advocacy organizations and expert groups 
had feared that the 2005 parliamentary elections could be subject to further manipulation and 
fraud.  In this context, in March 2004, an initiative group of civil society organizations formed a 
Coalition for Free and Fair Elections. With membership reaching close to 200 organizations, the 
coalition developed a strategy to help ensure that elections would be conducted more freely and 
fairly.   In support of one of the coalition's objectives - to provide balanced information on the 
electoral campaign to the general public - the grantee published 15 issues of a newspaper insert 
and distributed it through 17 national and regional newspapers. All in all, the grantee published 
more than one million copies of inserts distributed nationwide over a period of seven months. 
The grantee estimates that the inserts reached over 200,000 individual readers. The newspaper 
inserts covered election related issues and provided much-needed information on voting 
procedures. Despite some challenges with maintaining a balanced perspective, the insert proved 
to be useful to its readers, as seen by the high volume of positive feedback received by the the 
editorial team.  
 
K040178 National Assistance and Information Center for NGOs  
Due to serious irregularities during the 2003 local elections in Moldova, many advocacy 
organizations and expert groups feared that the 2005 parliamentary elections would be subject to 
further manipulation and fraud.  In this context, in March 2004, a group of civil society 
organizations formed the Coalition for Free and Fair Elections. With membership eventually 
reaching close to 200 organizations, the coalition developed a coordinated strategy to monitor the 
elections and campaign process, advise the government on overseeing the elections, ensure 
compliance with election laws and standards, and inform voters.    The grantee hosted the newly-
created coalition's secretariat. To maximize the coalition's impact, the grantee helped coalition 
members coordinate activities by organizing coalition meetings on various levels (governing 
council, regional and general meetings). The grantee also organized press conferences, press 
releases and media coverage for the coalition and developed and distributed informational 
materials including a website, in order to attract new members. A consultant helped to improve 
the coalition's communications, management and decision-making process.   Despite facing 
numerous internal and external challenges, the grantee succeeded in making the coalition a 
powerful brand that played an important role in international observers' determination that the 
March 2005 elections saw significant improvements over the 2003 local elections. Moreover, the 
coalition was an important partner for international monitoring missions and an important and 
credible source of information for the international community.  
 
K030357 Somato 
S egregated and stigmatized during Soviet times, Moldova's disabled suffer from the prejudice 
that they cannot function independently. To address this problem in the northern city of Balti, the 
grantee conducted a broad information campaign to raise awareness and increase tolerance 
toward the disabled.   The grantee conducted trainings and seminars for 397 people, including 
local government officials, social workers, NGOs, media, students and city residents with mental 
disabilities. They also broadcasted a film, video and radio spots, disseminated 4,000 copies of a 
booklet, and 1,000 posters promoting the inclusion of people with mental disabilities in the city's 
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social and economic life.   The project led to a major achievement: funding from the city 
government. In large part due to the project's efforts, the Balti Mayor's Office provided funds 
from the local budget for the grantee's Center for People with Mental Disabilities. The grantee 
continues to advocate for the interests of the disabled and provides consultations and legal advice 
for people with mental disabilities in their new premises, in the City Hall.   
 
K040140 Women's Association in Sanatauca Village 
Large-scale corruption is a nearly universal phenomenon in transitional democracies. 
International studies indicate that corruption in Moldova is still on the rise, despite the fact that 
the country has had a strict legal anti-corruption framework in place for almost four years. The 
grantee worked to address corruption in six rural communities in the Soroca region. The grantee 
established a support center for anticorruption activities, where they provided free legal 
consultations to over 100 victims of corruption. They also organized 10 seminars for youth and 
local public authorities where they discussed real-life cases of corruption. The grantee also 
published 600 copies of a legal handbook and 1,000 copies of an informational booklet on 
anticorruption issues, and distributed them in the six target communities. The project activities 
were part of EF's larger Anti-Corruption Network program, which increased public awareness on 
issues of corruption, its causes and consequences. The grantee's practices may be replicated in 
other communities in order to decrease public tolerance for corruption. 
 
K040141 Agrodrept-Moldova 
Large-scale corruption is a nearly universal phenomenon in transitional democracies. 
International studies indicate that corruption in Moldova is still on the rise, despite the fact that 
the country has had a strict legal anti-corruption framework in place for almost four years. The 
grantee worked to fight corruption by helping citizens defend their rights against local public 
officials who are guilty of corruption in the Orhei and Soldanesti regions.   The grantee 
conducted a survey on public perceptions of corruption, which revealed that an overwhelming 
majority of people had resolved disputes or acquired services through illegal means (i.e. offering 
bribes) rather than in court, due to lack of legal knowledge and associated costs. The grantee also 
conducted a public awareness campaign on corruption-related issues, organizing 20 
informational seminars attended by 397 people and issuing 6100 copies of an informational 
bulletin and 3000 copies of an information booklet on corruption issues, relevant legislation, and 
options for legal recourse. The grantee offered legal assistance to another 328 people, including 
representing 30 parties in court.   The grant activities were part of EF's larger Anti-Corruption 
Network program, which increased public awareness of and resistance to corruption in target 
communities. The network is a model for NGOs to identify and better serve their constituencies 
in the fight against corruption.  
 
K040144 Dunarea 
Large-scale corruption is a nearly universal phenomenon in transitional democracies. 
International studies indicate that corruption in Moldova is still on the rise, despite the fact that 
the country has had a strict legal anti-corruption framework in place for almost four years. The 
grantee worked to address corruption at the community level through a series of seminars and 
discussions and eight issues of a newsletter highlighting corruption-related issues and methods of 
fighting and preventing it.   The grantee surveyed 450 people on perceptions of corruption in 
their community. Based on the results of the survey, the grantee then held seven seminars and 
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debates for students and the general public on corruption-related topics such as border crossing 
rules and the role of NGOs and local administrations in preventing and fighting corruption.   The 
project helped the grantee to establish beneficial partnerships with NGOs from southern 
Moldova and with local officials. The grant activities were part of EF's larger Anti-Corruption 
Network program, which increased public awareness of corruption issues.  
 
K040146 Sirius 
Large-scale corruption is a nearly universal phenomenon in transitional democracies. 
International studies indicate that corruption in Moldova is still on the rise, despite the fact that 
the country has had a strict legal anti-corruption framework in place for almost four years. The 
grantee worked to address corruption at the community level by helping local officials initiate 
practices of good governance in seven small towns surrounding the city of Soroca.   The grantee 
conducted an information campaign and organized a seminar and two workshops on increasing 
transparency in the local decision-making process and the consequences of corruption.  In total 
22 representatives from local and regional government organs participated. The grantee also 
helped mayors to install informational bulletin boards and to conduct public hearings to solicit 
public feedback on issues that are important to the community. To raise awareness of the project 
activities, the grantee also published several articles in local newspapers and conducted a 
program on local TV.    The grant activities were part of EF's larger Anti-Corruption Network 
program, which increased public participation in solving local problems in target communities 
and increased the transparency of local public administrations' activities. The grantee's 
experience promoting good governance and increased transparency could be further developed 
for reducing corruption in local governments.  
 

Moldova Total Amount of Grants $44,007.90 
2005 Number of Grants 3 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 255 Counterpart Funding $4,640.0

0 
Jobs Created 0 

Female Beneficiaries 170 New Partnerships 12 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 9 
Male Trainees 28   Replications  
Female Trainees 21   Media Products 13 

 
Sample Outcome Statements 

 
K050234 Association for Participatory Democracy "ADEPT" 
Moldova's 2005 parliamentary elections and local elections were characterized by serious 
shortcomings, according to international and domestic observers alike. Many experts agree that 
in order to see progress toward free and fair elections, Moldova's Electoral Code should be 
revised and brought in line with recommendations from the Venice Commission, OSCE 
observation missions, and other international conventions.   To address this issue. the grantee 
compiled and organized recommendations on Moldova's election legislation, formed an expert 
working group on elections legislation and drafted two legislative acts and six amendments to the 
country's election code. One of those draft laws was adopted by parliament, resolving a number 
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of previous concerns regarding pre-electoral campaigning, limiting  administrative influence on 
campaigns and introducing anti-corruption measures (i.e. publication of candidates' income 
declarations).   Thanks to the project, the grantee established fruitful partnerships with 
government bodies responsible for conducting elections, establishing a precedent for civil 
society-government cooperation on elections legislation and active civil society involvement in 
electoral processes.   
 
K050020 League for the Defence of Human Rights in the Republic of Moldova 
Despite a relatively good history of adhering to international standards in organizing elections, 
Moldova under Communist rule had seen some serious setbacks and irregularities during the 
2003 local elections. Accordingly, many Moldovan advocacy organizations and expert groups 
had feared that 2005 parliamentary elections could be subject to further manipulation and fraud. 
In this context, in March 2004, an initiative group of civil society organizations formed a 
Coalition for Free and Fair Elections. With membership reaching close to 200 organizations, the 
coalition developed a strategy to help ensure that elections would be conducted more freely and 
fairly.   In support of one of the coalition's objectives - to eliminate possible frauds at ballot 
counting - the grantee conducted for the first time in Moldova a parallel vote tabulation (PVT) 
project - a separate counting of votes conducted by independent observers. The grantee hired an 
expert from Serbia to help design the PVT and train 39 Moldovans in the necessary 
methodology.  These Moldovans then formed mobile teams that covered all parts of the country. 
In total, 2,184 volunteer observers helped collect protocols from voting precincts and submitted 
them to the mobile teams. Two days later, the grantee presented the PVT results, findings and 
observations in a press conference. Only minor variances with the official count were noted.   
Moldovan and international observers saw the PVT as an authoritative and independent 
confirmation that the vote count was valid.  As the PVT confirmed that high-level fraud did not 
take place, the citizens of Moldova accepted the results of the elections. International observers 
also confirmed that performance during Election Day was mostly in line with accepted standards. 
In addition, the tools developed within the project will most certainly be used for subsequent 
elections in Moldova.  
 
K040378 Union of Young Roma from Moldova "Tarna Rom" 
Despite a relatively good history of adhering to international standards in organizing elections, 
Moldova under Communist rule had seen some serious setbacks and irregularities during the 
2003 local elections. Accordingly, many Moldovan advocacy organizations and expert groups 
had feared that 2005 parliamentary elections could be subject to further manipulation and fraud. 
In this context, in March 2004, an initiative group of civil society organizations formed a 
Coalition for Free and Fair Elections. With membership reaching close to 200 organizations, the 
coalition developed a strategy to help ensure that elections would be conducted more freely and 
fairly.   In support of one of the coalition's objectives - to foster civic education and encourage 
increased turnout during the 2005 parliamentary elections - the Association of Young Roma 
"Tarna-Rom" conducted an information campaign on civic and voter education in 10 Roma 
communities, using materials produced by other members of Coalition 2005.  The association 
also assisted 10 Roma leaders to get accredited as electoral observers in their communities on 
Election Day.  This project was the first voter education program to target the Roma community 
in Moldova.  There was a higher turnout of ethnic Roma voters than in previous elections.  In 
some communities, almost 90% of the eligible population voted based on the grantee's estimates.  
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Russia 
 

Russia Total Amount of Grants $9,515.76 
2001 Number of Grants 1 
2.2 Improved Legal Systems   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 3 

 
Sample Outcome Statements 

 
V010157 Yuzhno-Sakhalinsk Taxpayers' Rights Union 
This grant was awarded within a Small Grants Program for Corruption Prevention to develop 
control mechanisms to help civil servants act more responsibly and professionally.  It was 
planned that following an expert analysis of practices in Moscow and St. Petersburg, the grantee 
would organize a public watchdog center that would lead a discussion in  the Sakhalin mass 
media highlighting the shortcomings of existing regulations.  This would be followed by a series 
of round tables.  It was expected that the above activity would result in amendments to the Code 
of Municipal and State Service of the Sakhalin Oblast and a drafting of a regional law ("On the 
Institute of Ombudsman") which would protect citizens' civil rights.  However, from the 
beginning of the grant, the Eurasia staff  had  problems in monitoring the grant.  After 
purchasing the necessary equipment, the project head transported it  it to his apartment. Then, 
owing to a lengthy period of project design and internal conflict within the project team, the 
proposed watch-dog center was never opened. Two project coordinators left the project and the 
project director did nothing to rebuild the team.  Of all the proposed grant activities, the only one 
successfully completed was the draft law related to the ombudsman. The draft was submitted to 
Sakhalin Oblast Administration for further review.  It is not known whether this draft became  
law because the grantee never submitted a final analytical report.  Moreover, the project head 
rudely rejected all attempts by EF staff to speak with him by phone and conduct a site visit.  
Because only a small part of the project activities were implemented, we proposed that  the grant 
be closed as an unsuccessful one and recommend that no further work be done with the 
organization and the project team.  
 

Russia Total Amount of Grants $11,609.00 
2003 Number of Grants 2 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 1 Counterpart Funding $0.00 Jobs Created 2 
Female Beneficiaries 1 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 10   Replications  
Female Trainees 9   Media Products 1 
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Sample Outcome Statements 
 
A030114 Northern Kazakhstan Chamber of Commerce and Industry 
Though approximately a fourth of imports to the Omsk oblast in Russia arrive from northern 
Kazakhstan, trade between the bordering regions has decreased significantly since 2000, largely 
due to inefficient customs services. This project aimed to improve conditions for cross-border 
trade by minimizing the technical and administrative barriers of border and customs services. 
The grantee organized public monitoring activities of three customs posts and hired a group of 
experts to make recommendations for reducing barriers to trade. As a result of these activities, 
the posts simplified trade procedures, reduced service costs and increased trade flow by $2.9 
million. The grantee also organized two trade missions in Omsk and Petropavlovsk that 
facilitated 168 meetings between entrepreneurs from both countries, who subsequently signed 
contracts equivalent to $290,000. This project was financed by the Organization for Security and 
Cooperation in Europe and implemented in partnership with the Omsk Chamber of Commerce 
and Industry.  
 

Russia Total Amount of Grants $95,532.52 
2004 Number of Grants 4 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 13 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 36 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 14   Innovation 3 
Male Trainees 13   Replications  
Female Trainees 58   Media Products 5 

 
Sample Outcome Statements 

 
M040062 Professional Association of Cultural Managers 
Despite, some socio-cultutal projects have been implemented in Karelia, one of the country's 
richest region in terms of cultural heritage and traditions, there were no attempt to  identificate 
practical usage of this projects. The grant was awarded to improve quality of life in the rural 
areas of Karelia,  through identification and practical implementation of prospective socio-
cultural projects. In the frame of the project, 26 municipality representatives and local cultural 
institutions were educated on how to identify and estimate the cultural potential of their 
territories and effectively use that potential for territorial development.  They were also trained 
on socio-cultural project development and management. As a result, 26 socio-cultural project 
were developed and presented to the wide public. $13 000 were attracted from local sources for 
the implementation of the six projects. Projects results were presented and summarized at the 
final round table that brought together Republican authorities, local businesses, and public non-
profit organizations interested in community development. A brochure was issued about the 
project results.  
 
M030453 Republican Center of Social Assistance to Children and Families  
Citizens are rarely fully aware of the services they are entitled to from their local  government 
and from non-profit organizations. This grant was awarded to improve the quality of social 
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services for families in the city of Petrozavodsk by increasing local awareness of the social 
services provided by state, municipal and non-profit organizations. Project activities were only 
partially fulfilled. The grantee studied both the demand for and availability of social services, 
collecting information and compiling a database. Detailed information about each social service 
program was added to the database, including aid forms and community suggestions regarding 
the improvement of social services. Unfortunately, the planned website was not created. In the 
project framework, seven information bulletins were developed and one publication placed in the 
local media.  
 
M030538 Press Development Institute  
The independent Eastern Syberia media face lack of professionalism. It was really impossible to 
receive professional training for independent journalists in Syberia. The grant was awarded to 
support the development of independent regional media in Eastern  Siberia by creating a 
permanent School of Economic Journalism. The School, established on the campus of 
Novosibirsk Institute of Press Development (IPD), raised the qualification of  journalists 
covering economic issues in their town and region. More than 30 journalists were  trained in 
eight seminars, and a training program combined theory as well as practical courses.  An Internet 
based resource, "School of Economic Journalism," was created to provide the  opportunity for 
distance learning. 
 

Russia Total Amount of Grants $199,606.26 
2005 Number of Grants 6 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 1859 Counterpart Funding $67,346 Jobs Created 0 
Female Beneficiaries 2382 New Partnerships 7 Businesses Formed 0 
Organizational Beneficiaries 851   Innovation 9 
Male Trainees 828   Replications  
Female Trainees 1089   Media Products 75 

 
Sample Outcome Statements 

 
M050003 Committee of Youth Affairs of the Kaliningrad Oblast 
The "Kaliningrad Youth as Subject and Resource of the Regional Development" Project was 
aimed at exploration of the processes taking place in the youth environment of the Kaliningrad 
Region, at enlisting the services of regional experts in the sphere of youth movement and 
forming the Regional Strategic Team (RST), at creation of the Regional Resource Center on the 
basis of which a broad partnership should be organized of representatives of regional authorities, 
businesses and civil society institutions with the aim of development of the regional youth 
program for the period of 2006-2010. The Committee for Youth Affairs of the Kaliningrad 
Region took the responsibility for implementation of the project and was approved as a Regional 
Resource Center. 
 
V050003 Far Eastern State University of Transportation 
In the Russian Far East (RFE), university graduates have a difficult time finding employment 
and are thus likely to leave the region in search of work. Two primary contributors to this 
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problem are a lack of available services to assist students seeking jobs and weak connections 
between educational institutions and the labor market. To address these issues in Khabarovsk 
Krai, the Far Eastern State University of Transportation (FESUT, Khabarovsk) established a 
Career Center (www.festu.khv.ru). Based on a study of best practices of Russian educational 
institutions, the Center's specialists developed career services and educational materials for 
students, employers and job-search technology teachers. The project team also initiated a series 
of seminars and round tables to introduce the career center, share results of a study of the job 
market, and collect ideas and recommendations from higher education institutions, employers 
and other potential partners on how to support young professionals more effectively. To promote 
cooperation among universities and key players in the labor market, as well as assist university 
graduates to locate employment, the Center organized a job fair and a Best Graduate 
Competition that promoted professionalism and active job  searching behaviors. The Center also 
trained about 600 students on job search techniques  and provided consultations for more than 
200 representatives of prospective employers on  how to work with young specialists. As a 
result, today about 400 FESUT students receive  special training through the career technology 
course, 15 local companies are involved in  presenting lectures and master-classes for alumni, 
and 60 local and RFE organizations  announce their vacancies and participate in job fairs and 
other events inspired by the  Center. During the 2004-2005 academic year, FESUT marked a 2% 
increase in the number  of students and alumni who received job offers from prospective 
employers. This project was part of the RFE Labor Market Reform program funded by the Ford 
Foundation. 
 
V050004 Komsomolsk-na-Amure State Technical University 
Khabarovsk Krai, along with the rest of the Russian Far East (RFE), suffers from the dramatic 
outflow of population. Most of those leaving the Krai are young professionals - the human and 
developmental potential of the territory. The problem is the most evident in the northeastern part 
of the region. To develop a system for assisting students in northeastern Khabarovsk Krai to 
integrate into the labor market, the Career Center of the Komsomolsk-on-Amur State Technical 
University developed educational materials on effective job search techniques and organized 
trainings for about 30 teachers from the four local education institutions. The teachers then 
trained students: more than 300 students received training at the university (vs. 45 in 2004), and 
more than 450 young people received training at new programs started by other educational 
establishments. In addition, the project specialists who trained the teachers also provided 
trainings and consultations for more than 900 students and organized a job fair, a Students' 
Forum and a series of student self-presentations before prospective employers. To broaden 
access to information pertaining to youth employment for young specialists, employers and other 
players in the labor market, the Center created a Web site (www.knastu.ru/career) and 
established contacts with colleagues and partners in other RFE regions to exchange information 
and experience. A Board of Trustees for the Lower Amur Education District was also created. 
Among the responsibilities of this board is to recommend changes in the educational curriculum 
of the schools in the district, and specifically to make the graduates' qualifications closer to the 
needs of local employers. In addition, to date 640 students - about 40% of the Center's clients - 
have received job offers from local organizations and enterprises. This project was part of the 
RFE Labor Market Reform program funded by the Ford Foundation. 
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V050012 Far Eastern State Agrarian University 
Amur Oblast - an agricultural area located in the Russian Far East (RFE) - suffers from  
intellectual brain drain and seeks new approaches to address this problem. One approach was 
implemented by the Far Eastern State Agrarian University (FESAU). A team of its specialists 
studied and replicated the experience of Russian university career centers in order to increase the 
employment of Amur Oblast university graduates and retain the intellectual potential in the 
region. The FESAU Career Center created a Web site (www.career.bfmap.ru) and promoted 
potential benefits of cooperation to prospective partners and stakeholders (employers, rectors and 
administrators of educational establishments, recruiting agencies and government officials) at a 
range of public events. This resulted in the creation of a Coordinating Council, which today deals 
with youth employment issues on a regular basis by sharing best practices among the 
membership. Another segment of the project was devoted to trainings, such as a seminar for 50 
career technology teachers from universities and technical schools.   In addition, the project team 
developed and disseminated informational booklets and trained more than 800 students in job-
search technology. In general, the FESAU Center provided services for more than 1,100 students 
from several educational establishments and increased the number of its employer-clients from 
103 in 2004 to 172 in 2005. These activities, along with five job fairs, helped 679 young 
professionals to find jobs at local and RFE enterprises (versus 112 who found jobs in the region 
in 2004). This project was part of the RFE Labor Market Reform program funded by the Ford 
Foundation. 
 
W040024 The New Eurasia Foundation 
Social investment is still a nascent field in Russia. While Russian companies and individuals are 
becoming both increasingly sophisticated and strategic in their contribution to society, they still 
lack a clear understanding of various aspects and the potential for social investing in Russia. 
With the Social Investment Initiative, the Eurasia Foundation aimed to help specific companies 
define their philanthropic goals and develop strategies. This was achieved with great success by 
training mid- and upper-level Russian managers to develop their skills and expertise in these 
areas, thus producing new programs and opportunities for joint action. This program also 
allowed these managers to network on a regular basis, enabling them to develop strong ties that 
will last beyond the life of this program. 
 
V040160 Vladivostok State University of Economics and Services 
Intellectual brain drain is one of the most pressing problems for the Russian Far East (RFE), 
which suffers from a lingering crisis marked by a rising cost of living, growing unemployment 
and, as a result, an outflow of qualified specialists and university graduates.  The reason is that 
the local economies and labor markets are not ready to adopt them.  To address this issue, the 
Vladivostok State University of Economics and Services (VSUES) implemented this project to 
increase universities' capacity to improve students' job skills and to enable partnerships of 
organizations operating in the RFE educational and labor markets. The VSUES Career Center 
organized a cross-regional seminar on how to run a university career center, create a board of 
trustees and establish cooperation with prospective employers and local partners. More than 54 
specialists from 23 RFE universities, governing bodies, and state and private employment 
agencies attended. VSUES provided follow-up consultations and trainings, and published and 
distributed among teachers and students materials on job placement and career technologies. As 
a result, four universities reorganized their student and alumni employment services, and two 
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universities made all necessary preparations to create boards of trustees. The VSUES Career 
Center increased its effectiveness as well: compared to the previous academic year, it marked a 
30% increase of its student clientele, a 6% increase in the number of employed VSUES 
graduates, and broadened contacts with prospective employers. VSUES also created a Cross-
Regional Information Exchange Network, a common RFE Internet portal (www.career.vvsu.ru) 
that to date has proved its importance by an increasing attention and interest on the part of more 
than 400 users representing universities, their partners, and employers and job seekers. 
University career centers are also using the network to discuss common issues and exchange 
successful practices. After project completion, VSUES will maintain this new Internet resource 
using its own funds. This project was part of the RFE Labor Market Reform program funded by 
the Ford Foundation. 
 

Russia Total Amount of Grants $39,994.31 
2005 Number of Grants 7 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 241 Counterpart Funding $29,081.

00 
Jobs Created 2 

Female Beneficiaries 197 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 29   Innovation 2 
Male Trainees 464   Replications  
Female Trainees 206   Media Products 105 

 
Sample Outcome Statements 

 
M040302 Administration of the Engels Municipality 
The small business sector in Engels municipality was not taking full advantage of the 
opportunities that exist for its development. This project was designed to support economic 
development of the territory through the development of an infrastructure facilitating investment 
activities and small business development. A "Center for Support of Entrepreneurship in the City 
of Engels" was established; entrepreneurs underwent training on investment planning; 
consultations on promoting investment projects were provided. Four investment projects were 
developed and prepared for implementation. A decision to establish a municipal organization of 
entrepreneurs was adopted.  
 
M040298 Volsk Training Center 
In Volsk territory, community problems were not being addressed effectively due to a lack of 
organized social project design. This project was designed to help the city of Volsk to develop an 
attractive investment image through implementation of a number of projects targeted at solving 
municipal socio-economic problems. A population survey helped identify pressing social 
problems in the territory. Representatives of public organizations and municipal institutions 
received training on the development of social projects. A contest of social projects was held. 
The Municipal Center for the Development of Social Projects has been established and is 
successfully operating. Implementation of the project resulted in increased social and investment 
activities in the Volsk district of the Saratov region. 
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M040299 "Alternativa" Volsk Credit Rural Cooperative  
Rural people lack access to bank credit, but need to get loans for development of their farms.  
This project was designed to facilitate economic development of the territory through expansion 
of the provision of loans to representatives of agriculture- and service-related small businesses in 
rural areas. The grantee established a cooperative, attracted members, and put together a share 
fund. The project resulted in over 30 loans issued to promote small business development and 
helped improve the image of rural credit cooperation in the territory. 
 
M040300 Administration of Voskresensk District 
Voskresensk district was developed using mainly internal resources.  The territory needed to 
attract external investments for further development. This project was designed to facilitate 
investment processes in the district by providing potential investors with a wide scope of 
investment-related information and improving the investment image of the district. The project 
resulted in the development of a website of the district containing information about its economic 
and investment opportunities, which is now the most reliable and comprehensive source of 
information about current economic activities of the district. An advertisement campaign was 
conducted to promote the website. Project results produced a positive impact upon the economic 
development of the district.  
 
M040301 Krasnoarmeisk Raion Administration 
Industrial enterprises of the Krasnoarmeysk district  were missing opportunities for attracting 
investment because they lacked effective marketing strategies. This project was designed to 
provide multi-faceted support to industrial enterprises of the district. An Information and 
Marketing Center was established as the core of an effective infrastructure facilitating dynamic 
development of investment activities in the district. A website, http://krasnoarmeisk.ru, 
containing exhaustive information about investment opportunities and enterprises of the district 
was put together. Promotional brochures and calendars were published. A two-day seminar for 
economists and procurement specialists of local enterprises was conducted. The project helped 
improve the investment attractiveness of the municipality.  
 
M040303 Administration of Atkarsk Municipality  
 In Atkarsk, potential investors lacked objective information about the municipality and 
investment project opportunities, slowing territorial development. This project was designed to 
improve investment attractiveness of the municipality through improvement and promotion of its 
investment image. A website, http://www.atkarsk.ru, containing information about economic 
opportunities of the territory was developed. Enterprises and entrepreneurs of the Atkarsk district 
acquired an additional venue for distribution of information about their products. The district has 
become more open and receptive with respect to external investors.   
 
M040304 Administration of Bazarno-Karabulak  
In the Bazarniy Karabulak area, agricultural producers and small business owners had no 
organized support mechanism. This project was designed to support economic development of 
the territory through creation and introduction of a mechanism of financial support of small 
businesses. The beneficiary examined and summarized successful experiences in the 
establishment of credit cooperatives, conducted seminars and panel discussions with 
entrepreneurs on micro-crediting, and initiated the establishment of the first credit cooperative in 
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the district. As a result project implementation conditions have been prepared for the 
development of micro-financing institutions on the territory. 
 

Russia Total Amount of Grants $11,083.51 
2005 Number of Grants 14 
Unspecified   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

 
  
 

Russia Total Amount of Grants $77,158.68 
2006 Number of Grants 3 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 194 Counterpart Funding $9,419 Jobs Created 0 
Female Beneficiaries 65 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 40   Innovation 1 
Male Trainees 14   Replications  
Female Trainees 81   Media Products 80 

 
Sample Outcome Statements 

 
M060007 Center for Policy Studies in Russia 
A special session entitled "Russia, education, and international cooperation" was held on April 
22, 2006 as part of the conference "Global security and the G8: challenges and interests. On the 
way to the St. Petersburg summit". This session helped put together a "second channel" of 
independent expert discussions dedicated to possibilities and prospects in the development of 
international cooperation in the sphere of education. 
 
V050032 Vladivostok State University of Economics and Services 
Brain drain is a tremendous problem in the Russian Far East (RFE). In the past decade, the 
population of the Far East Federal District has dropped by roughly 1.5 million people, many of 
whom were university graduates who left the region in search of employment. To collect and 
promote best practices for retaining graduates in local job markets, the Eurasia Foundation (EF) 
invited the Graduate Center of the Vladivostok State University of Economics and Services 
(VSUES) - the most experienced university career center in the RFE - to organize a three-day 
Cross-Regional Scientific and Practical Conference. The conference, titled "University 
Graduates' Employment Experience in the RFE," was a concluding event for EF's 18-month 
Labor Market Reform Project, implemented to help RFE universities bring their graduates' 
qualifications closer to the needs of local employers and link young professionals to job 
opportunities in the region. Held in Vladivostok in February 2006, the conference convened 
more than 100 educational institutions, employers and career agencies to learn more about 
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approaches to youth employment at a range of trainings, workshops and round-tables.    A 
special challenge before the participants was to foster the development of a pilot Information 
Exchange Network created under the Project to exchange information and stimulate cooperation 
among the key players in educational institutions and labor markets across the region. To assist 
participants in this task, a skilled networking practitioner shared her 10-year experience of 
working with the Siberian Non-Profit Network. As a result, the conference elected an Editorial 
Committee to draft the Network regulations, which then were posted to the Network Web site 
(www.career.vvsu.ru) along with the other conference materials for further discussion and 
improvement by both acting and prospective Network participants. The conference 
recommended topics for six Internet forums, two of which were held in March 2006.  In 
addition, the VSUES team updated methodological and analytical sections of the Network web 
site and improved the navigation mechanism for searching resumes and vacancies. As a result, 
the number of users doubled and the site became known as an information and communication 
resource between Network events. According to conference participants, the conference 
significantly promoted new partnerships and contributed in spreading best practices focused on 
retaining educated youth in the RFE. This grant was part of the RFE Labor Market Reform 
Project funded by the Ford Foundation. 
 
W050010 Institute for Higher Education Policy 
As Russia works to develop its own, unique systems of higher education accountability and 
quality assurance, its leaders are looking to other countries for examples and best practices. This 
project brought nine Russian higher education leaders - one Federal Agency of Education official 
and eight university officials - to the United States to examine the American experience with 
accountability and quality assurance. After five days of meetings with experts in the fields of 
institutional accreditation, private ranking systems, and government oversight of higher 
education institutions, these leaders returned home with new skills, perspectives and ideas to 
improve their own systems. 
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Tajikistan 
 

Tajikistan Total Amount of Grants $20,362.87 
2002 Number of Grants 1 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 13   Replications  
Female Trainees 7   Media Products 0 

 
Sample Outcome Statements 

 
W000085 World Bank Institute 
Scholars, civil servants and civic leaders in Central Asia are isolated from international 
community and have few training opportunities to support their professional development.  Local 
institutions lack the physical and human resources and infrastructure to conduct independent 
research and raise skill levels to international standards.  As part of the World Bank Institute's 
program, Capacity Building in Economic Policy for Centra Asia, this grant supported 8 training 
seminars, primarily for government officials, in Kazakhstan, Uzbekistan, Tajikistan, and the 
Kyrgyz Republic.  Although difficult to monitor the success of such training programs, the WBI 
Evaluation Unit conducted 107 surveys of the total 257 training participants.  The training 
sessions did not reach key decision-makers and in some cases were not well coordinated, but 
participants found that the training improved their public service skills, increased the capacity of 
their institutions, promoted information sharing, and helped build intercity and inter-country 
networks of public officials.    
 

Tajikistan Total Amount of Grants $25,049.00 
2003 Number of Grants 1 
1.2 Fiscal Policies & Management Practices   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 3 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 3 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 8   Innovation 0 
Male Trainees 21   Replications  
Female Trainees 21   Media Products 2 

 
  
 

Tajikistan Total Amount of Grants $99,730.82 
2003 Number of Grants 4 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 637 Counterpart Funding $0.00 Jobs Created 34 
Female Beneficiaries 426 New Partnerships 11 Businesses Formed 3 
Organizational Beneficiaries 21   Innovation 5 
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Male Trainees 212   Replications  
Female Trainees 295   Media Products 28 

 
Sample Outcome Statements 

 
T021917 SIFE-Center 
In the Ferghana Valley there is a poorly developed system of teaching young entrepreneurs, 
which is one of the factors limiting the economic growth of the region. To address this problem, 
three student business associations in the Kyrgyz Republic, Uzbekistan, and Tajikistan created 
this project, designed to prepare a new generation of businessmen in the region. The grantee 
partners established 14 new Students in Free Enterprise (SIFE) teams among higher education 
institutions in the region, trained 346 people and provided 1,765 consultations to students on 
business planning and cross-border trade. The grantees also held 48 meetings between students 
and businesses, and found work for 109 people. Representatives from the Ferghana Valley 
participated in the 2003 SIFE World Cup in Germany and in the 2004 World Cup in Spain. At 
the regional competition SIFE-Ferghana 2004, participants presented 126 projects, including 78 
business projects, 77 educational projects, and 49 social work projects. The grantees conducted 
an information campaign about the project, including publishing and distributing informational 
materials, 500 copies of the SIFE Handbook 2003-2004, 1,000 SIFE brochures, 500 SIFE 
Central Asia yearbooks for 2003-04, and 107 sets of video and photographic materials. The 
grantee also distributed a number of materials to local and regional media: 30 newspaper articles, 
24 television advertisements, and five radio advertisements.  
 
T021911 Fatkh 
In the impoverished Ferghana Valley, the development of artisans' organizations is an important 
method of improving private enterprise, and therefore the economic growth of the region. Three 
professional artisans' organizations in the Kyrgyz Republic, Uzbekistan, and Tajikistan created a 
partnership project to help local artisans develop their businesses and increase their production 
regionally and internationally. The grantees created a database of 1,004 individual artisans and 
26 artisans' organizations and created print and electronic maps of artisans' locations in the 
Ferghana Valley. The partners also trained 285 artisans and provided consultations to 534 on 
marketing and business development. The grantees organized the region's first-ever Ferghana 
Valley crafts fair, and participated in fairs in Tashkent and Almaty, where the participating 
artisans earned over $7,000. The grantees publicized the results of the project widely, in 44 
articles and a documentary film. The project resulted in the creation of over 65 new jobs, and 
improved artisanship development in the Ferghana Valley.   
 

Tajikistan Total Amount of Grants $14,627.76 
2003 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 7 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 1 
Male Trainees 2   Replications  
Female Trainees 0   Media Products 22 
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Sample Outcome Statements 
 
T031902 Varorud Information -Analytical Agency  
In the Ferghana Valley, many residents have little or no access to news and information from 
neighboring countries. To address this problem, newspapers from each of the three neighboring 
countries created the Neighbors newspaper insert, where information about important issues is 
printed in Kyrgyz, Tajik, Uzbek, and Russian. The grantee partners each published 22 issues of 
the insert, 12,000 copies of which were distributed in Uzbekistan, 3,000 in Tajikistan, and 4,400 
in the Kyrgyz Republic. In more than 243 articles, the newspapers touched upon relevant 
problems such as: border crossings; migration; growth of small businesses; ecological, 
economic, and transportation problems; distribution of water, electrical and heating resources; 
and a search for resolutions to one of the most potentially dangerous problems in the region - 
interethnic conflict. Employees of the three partner newspapers attended two professional 
journalism trainings with experts from the BBC, with additional support from CIMERA. The 
three newspapers received a large volume of letters addressed to the editors of the Neighbors 
insert. These letters reflect the resonance of the cross-border theme with the local population. 
The partners prepared a recommendation letter to the local governments of border areas, 
parliamentarians, oblast-level governments, customs and border authorities and security services 
in which they analyzed reader mail and suggestions, expert opinions and suggestions from the 
project participants. The publication of the insert serves as an example of real cooperation 
between mass media and government in the Ferghana Valley.  
 

Tajikistan Total Amount of Grants $108,978.00 
2004 Number of Grants 5 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 32 Counterpart Funding $7,730 Jobs Created 0 
Female Beneficiaries 6 New Partnerships 8 Businesses Formed 38 
Organizational Beneficiaries 32   Innovation 3 
Male Trainees 935   Replications  
Female Trainees 325   Media Products 29 

 
Sample Outcome Statements 

 
T030191 Association of Producers and Art Enterprises  
The Gorno-Badakshan Autonomous Province is cut off by high mountains from the rest of 
Tajikistan, but its 700-kilometer border with Afghanistan is easier to cross, thanks to several new 
bridges. The people on both sides share a common language and heritage. With the fall of the 
Taliban, an opportunity emerged to restore trade ties cut first by the Cold War and then by active 
conflict. The grantee set up a consultation center for Tajik businesses interested in trade; 
collected marketing data and published it in a tri-lingual newsletter; held seminars for 250 
businesspeople from both sides of the border; worked with border and customs officials to allow 
trade; and brought together high-level officials and businesspeople in two roundtables. As a 
result, Tajik and Afghan government representatives signed one agreement, and business NGOs 
a second, to expand commercial and other ties. The grantee also played a major role in opening 
three weekly cross-border markets, which are visited by thousands from both sides.   During the 
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grant period, legitimate cross-border trade reportedly increased by 30 percent, the variety of 
goods traded increased to more than 50 categories from 10, and prices for several staple goods 
reportedly decreased on the Tajik side. Also, following the grant, the Organization for Security 
and Cooperation in Europe sponsored a trade conference. The project results and the strong 
interest shown by citizens and government officials on both sides point to the need for further 
Tajik-Afghan cross-border projects.  
 
T030143 Parallax 
Tajikistan's high level of corruption slows the growth of private businesses. The grantee 
attempted to address this problem in the Kulyab region by training 200 small-business people in 
their legal rights, publishing a booklet and monthly newsletters, airing two television shows 
addressing legal issues, and setting up a resource center which was visited by 269 people during 
the project period. While it is difficult to measure the impact of this single project on the 
business environment, beneficiaries demonstrated a demand for projects in this sphere. 
 

Tajikistan Total Amount of Grants $242,447.18 
2004 Number of Grants 12 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 1319 Counterpart Funding $1,000 Jobs Created 530 
Female Beneficiaries 411 New Partnerships 8 Businesses Formed 2 
Organizational Beneficiaries 183   Innovation 2 
Male Trainees 1114   Replications  
Female Trainees 492   Media Products 147 

 
Sample Outcome Statements 

 
T040043 Tajikistan National Business Women's Association 
The grantee has experience on providing micro-credits for small businesses in Tajikistan. They 
trained 11 Afghan women from 3 NGOs who are the local partners for Child Fund Afghanistan 
(CFA). The project was co-funded by CFA and EF. The trained Afghan women distributed the 
obtained knowledge among their colleagues. It helps them to participate in CFA's micro-credit 
loan program as clients. In conclusion,  the NABWT held a business symposium in Khujand on 
which entrepreneurs from Tajikistan and Afghanistan discussed trade opportunities between two 
neighboring countries. 
 
H030910 Golden Goal United Youth Union  
Labor migration in Central Asia is increasing rapidly but migrants have difficulties crossing 
borders and finding jobs. Three grantees from the Kyrgyz Republic, Uzbekistan and Tajikistan 
aimed to improve the information available to migrants planning to leave their homes in search 
of work. With results from the consulting company 'Expert' research on the labor market for 
migrants arriving in Kazakhstan, the grantees provided information in brochures and through the 
media on the types of jobs available and skills required by employers. Brochures were 
distributed in the cities of Osh, Khujand and Kokand. The grantees trained a total of 665 people 
in migration laws, provided consultations to 1,336 and engaged government structures and other 
NGOs in measures to resolve migration issues. Under this project, the first in these cities to 
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address issues of labor migration, the grantees raised public awareness and established programs 
that have continued after the closing of the grant. The United Youth Union Golden Goal received 
additional funding from the International Organization for Migration and the Canadian Embassy 
in Kazakhstan. 
 
T031910 Khujant Association of Consumers Rights  
Labor migration in Central Asia is increasing rapidly but migrants have difficulties crossing 
borders and finding jobs. Three grantees from the Kyrgyz Republic, Uzbekistan and Tajikistan 
aimed to improve the information available to migrants planning to leave their homes in search 
of work. With results from the consulting company 'Expert' research on the labor market for 
migrants arriving in Kazakhstan, the grantees provided information in brochures and through the 
media on the types of jobs available and skills required by employers. Brochures were 
distributed in the cities of Osh, Khujand and Kokand. The grantees trained a total of 665 people 
in migration laws, provided consultations to 1,336 and engaged government structures and other 
NGOs in measures to resolve migration issues. Under this project, the first in these cities to 
address issues of labor migration, the grantees raised public awareness and established programs 
that have continued after the closing of the grant. The United Youth Union Golden Goal received 
additional funding from the International Organization for Migration and the Canadian Embassy 
in Kazakhstan. 
 
T031915 Legal Support Association  
In the Ferghana valley, economic development depends on regional trade but many citizens have 
problems crossing the border because they are unaware of relevant laws and procedures. Three 
grantees from Kyrgyzstan, Uzbekistan and Tajikistan informed citizens by setting up legal 
clinics offering free advice at three border crossing posts. 249 students from three universities 
volunteered at the clinics. The grantees provided free consultations to 689 citizens in 
Kyrgyzstan, 1,368 in Uzbekistan and 1,044 in Tajikistan and represented 29 citizens in court. 
Information on border-crossing issues was distributed through 3,000 copies of a newsletter, a 
website and the media.  
 
T030137 Mavzuna-2001 
Business consulting and training can help accelerate the development of private entreprise in a 
developing economy. The grantee set up a business resource center in space donated by the local 
government, gave more than 270 consultations, and made available business and legal literature. 
It also taught 80 people business basics, and issued 10 editions of a business oriented newsletter. 
After receiving training, several beneficiaries received microcredit. The project's main result was 
the NGO's ability to form a partnership with the local government to try to develop the local 
economy. 
 
 

Tajikistan Total Amount of Grants $30,208.62 
2004 Number of Grants 2 
2.2 Improved Legal Systems   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 128 Counterpart Funding $0.00 Jobs Created 2 
Female Beneficiaries 92 New Partnerships 1 Businesses Formed 0 
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11   Innovation 0 
Male Trainees 15   Replications  
Female Trainees 5   Media Products 5 

 
Sample Outcome Statements

Organizational Beneficiaries 

 
 
H030915 Young Lawyers of the South 
In the Ferghana valley, economic development depends on regional trade but many citizens have 
problems crossing the border because they are unaware of relevant laws and procedures. Three 
grantees from Kyrgyzstan, Uzbekistan and Tajikistan informed citizens by setting up legal 
clinics offering free advice at three border crossing posts. 249 students from three universities 
volunteered at the clinics. The grantees provided free consultations to 689 citizens in 
Kyrgyzstan, 1,368 in Uzbekistan and 1,044 in Tajikistan and represented 29 citizens in court. 
Information on border-crossing issues was distributed through 3,000 copies of a newsletter, a 
website and the media.  
 

Tajikistan Total Amount of Grants $44,429.00 
2005 Number of Grants 3 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 12 Counterpart Funding $15,600 Jobs Created 17 
Female Beneficiaries 5 New Partnerships 2 Businesses Formed 10 
Organizational Beneficiaries 15   Innovation 0 
Male Trainees 151   Replications  
Female Trainees 52   Media Products 5 

 
  
 

Tajikistan Total Amount of Grants $111,267.00 
2005 Number of Grants 9 

Male Beneficiaries $3,855 Jobs Created 
New Partnerships 

 4 
Male Trainees 110  

29 
 

Sample Outcome Statements

2.1 Citizen Political/Economic Participation   
 

Individual Level Indicators Organizational Level Indicators Social Level Indicators 
30 Counterpart Funding 14 

Female Beneficiaries 16 5 Businesses Formed 1 
Organizational Beneficiaries 164  Innovation 

  Replications 
Female Trainees 189   Media Products 

 
 
D050001 Kurgontepa Independent Television   
The number of independent media continues to increase, however the majority of outlets are 
clustered in the capital and in a more developed northern region of Sogd. To provide access to 
uninterrupted and independent broadcasting the Royal Netherlands Embassy in Almaty funded 
"TV-Kurgontepa," an independent television station in the Khatlon region. This media outlet 
bought a TV transmitter that allows increasing broadcasting from …km up to …km. With the 
new equipment and professional staff who received training provided by Internews 
Network/Tajikistan six new television programs were introduced and opened discussions on 
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Tajikistan 

1 
  

Individual Level Indicators Organizational Level Indicators 
Male Beneficiaries 5 $0.00 

New Partnerships 0 
  

68 
43 

 

Social Level Indicators 
2 0 

0 
29 

 
Female Trainees 

 

political, social and tax issues among political party leaders, law enforcement, customs and tax 
authorities, representatives of banks and community leaders. As a result, the quality of television 
airing has substantially improved and moved from entertainment or other nonpolitical topics to 
news and policy discussions.  

H050008 Economics Education and Research Consortium  Inc/ EERC 
In the growing Kyrgyz economy, there is a need for applied business and economics research on 
topics such as government, education reform, trade and natural resource management. Kyrgyz 
universities do not have the capacity to conduct the necessary research. To build this capacity, 
the grantee conducted an assessment of eight universities and their faculties in order to identify 
their potential to conduct applied research. The assessment showed that links between 
universities and businesses were very weak, and that a lack of available funds and the general 
low skill level of researchers prevented government ministries and businesses from using applied 
research effectively in their work. The grantee held meetings with a number of national 
government ministries, local government agencies and private companies to identify possible 
applied research projects. As part of a larger project, EERC developed the capacity of 47 faculty 
members representing 8 Kyrgyz universities in 5 cities in the Kyrgyz Republic to research and 
analyze the following themes: poverty and unemployment, small and medium business, the labor 
market and corruption in higher education. This grant is part of the regional Central Asia Applied 
Research Network project, co-funded by numerous corporate and foreign government donors 
including Kumtor Operating Company, BITEL, Mittal Steel, Tengizchevroil, Kazkommertsbank, 
Information Future Social Fund, InterBishkek, the Organization for Security and Cooperation in 
Europe (OSCE), CARANA Corporation, USAID and the Global Development Network (GDN).  

Total Amount of Grants $9,162.00 
2005 Number of Grants 
2.3 More Accountable Local Government 

 
Social Level Indicators 

Counterpart Funding Jobs Created 0 
Female Beneficiaries 1 0 Businesses Formed 
Organizational Beneficiaries 0 Innovation 0 
Male Trainees   Replications  
Female Trainees   Media Products 4 

  
 

Tajikistan Total Amount of Grants $12,260.00 
2006 Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators 
Male Beneficiaries Counterpart Funding $0.00 Jobs Created 
Female Beneficiaries 7 New Partnerships 0 Businesses Formed 
Organizational Beneficiaries   Innovation 1 
Male Trainees 13   Replications 

7   Media Products 0 
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Turkmenistan 
 

Turkmenistan Total Amount of Grants $50,720.10 
2001 Number of Grants 2 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators 
Male Beneficiaries 0 Jobs Created 

0 Businesses Formed 
Organizational Beneficiaries 

Replications 

 

 

Organizational Level Indicators 
Male Beneficiaries $0.00 Jobs Created 
Female Beneficiaries Businesses Formed 
Organizational Beneficiaries  

 

$25,884 
0 

  
Male Trainees 

 

 
Turkmenistan Total Amount of Grants 

  
 

 
 

Social Level Indicators 
Counterpart Funding $0.00 0 

Female Beneficiaries New Partnerships 0 0 
0   Innovation 0 

Male Trainees 0    
Female Trainees 0   Media Products 0 

  
 

Turkmenistan Total Amount of Grants $18,268.00 
2002 Number of Grants 1 
1.3 Private Enterprise Development  

 
Individual Level Indicators Social Level Indicators 

2 Counterpart Funding 0 
2 New Partnerships 0 0 
1  Innovation 0 

Male Trainees 0   Replications  
Female Trainees 0   Media Products 1 

  
 

Turkmenistan Total Amount of Grants $24,744.56 
2002 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 5 Counterpart Funding Jobs Created 0 
Female Beneficiaries 30 New Partnerships 0 Businesses Formed 
Organizational Beneficiaries 3 Innovation 0 

50   Replications  
Female Trainees 155   Media Products 1 

  

$20,362.87 
2002 Number of Grants 1 
2.3 More Accountable Local Government   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0 Innovation 0 
Male Trainees 13  Replications  
Female Trainees 7  Media Products 0 
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Sample Outcome Statements 

Total Amount of Grants 

Individual Level Indicators 

Female Beneficiaries 

 

 

 
W000085 World Bank Institute 
Scholars, civil servants and civic leaders in Central Asia are isolated from international 
community and have few training opportunities to support their professional development.  Local 
institutions lack the physical and human resources and infrastructure to conduct independent 
research and raise skill levels to international standards.  As part of the World Bank Institute's 
program, Capacity Building in Economic Policy for Centra Asia, this grant supported 8 training 
seminars, primarily for government officials, in Kazakhstan, Uzbekistan, Tajikistan, and the 
Kyrgyz Republic.  Although difficult to monitor the success of such training programs, the WBI 
Evaluation Unit conducted 107 surveys of the total 257 training participants.  The training 
sessions did not reach key decision-makers and in some cases were not well coordinated, but 
participants found that the training improved their public service skills, increased the capacity of 
their institutions, promoted information sharing, and helped build intercity and inter-country 
networks of public officials.    
 

Turkmenistan $6,991.00 
2004 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

 
Organizational Level Indicators Social Level Indicators 

Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
0 New Partnerships 0 Businesses Formed 0 

Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 1   Media Products 0 
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Ukraine 
 

Ukraine Total Amount of Grants $279,728.65 
1999 Number of Grants 1 
2.3 More Accountable Local Government 

Counterpart Funding 
0 

  0 

 

Total Amount of Grants 
2003 
2.1 Citizen Political/Economic Participation 

Organizational Level Indicators 
202 0 

 
Female Trainees 

 
Sample Outcome Statements

  
 

Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 
Organizational Beneficiaries 0 Innovation 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

  
 

Ukraine $40,193.76 
Number of Grants 1 
  

 
Individual Level Indicators Social Level Indicators 
Male Beneficiaries Counterpart Funding $13,170 Jobs Created 
Female Beneficiaries 266 New Partnerships 0 Businesses Formed 1 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0  Replications  

0   Media Products 71 

 

Total Amount of Grants 
2003 Number of Grants 

Organizational Level Indicators 
0 2 

 
K030085 Foundation for Social and Legal Defense  
Ukrainian civil society organizations have few opportunities for lobbying the government despite 
significant development in the last decade, their expertise remains largely unutilized. As a result, 
NGOs are unable perform one of their most important functions - representing the public's 
interests to lawmakers.   To address this issue, the grantee established a Parliament Club of 
NGOs, a platform for direct contact between parliamentarians and NGOs.  The Club's goals were 
to expand NGO access to legislators and to increase public awareness about the role of Ukrainian 
NGOs. The grantee conducted nine meetings of the Parliament Club.  A total of 397 
representatives, 21 MPs, and 50 journalists participated. The grantee broadcasted four TV films 
and two short clips about the Parliament Club's activities.  The grantee also distributed 19 
informational bulletins among parliament deputies, NGOs and mass media.   Although the 
grantee experienced management difficulties during program implementation, the Parliament 
Club of NGOs continued beyond the conclusion of the project. Participants of the club have also 
expressed an interest to continue coordinating with legislators.  
 

Ukraine $32,165.00 
1 

2.3 More Accountable Local Government   
 

Individual Level Indicators Social Level Indicators 
Male Beneficiaries Counterpart Funding $0.00 Jobs Created 
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Sample Outcome Statements

Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0  Innovation 3 
Male Trainees 74   Replications  
Female Trainees 78   Media Products 3 

 

 

160 
  
  
 229 

 
Sample Outcome Statements

 
K030002 Energy Saving Cities 
Ukraine's municipal heating system is one of the world's most wasteful. The derelict and Soviet 
infrastructure is based on outdated technology and local governments have neither the experience 
nor the resources to fix it. With cheap energy sources and other subsidies, there is little economic 
incentives for improvement; however, long term and energy efficient solutions flummox 
government officials and the population as a whole.   In order to improve local officials' skills, 
the grantee conducted a training course for the representatives of 25 cities on end-use energy 
efficiency, municipal energy management and financing for energy efficiency retrofits. Two 
cities (Rivne and Chernihiv) were selected for a pilot implementation of end-use energy 
management systems and revolving funds. Results were disseminated through a follow-up 
seminar for cities, web-site information and presentations on municipal energy management, and 
revolving funding at various events throughout the country.    The project, implemented in 
partnership with the Alliance to Save Energy, helped to improve municipal energy and fiscal 
management in the pilot cities. The project provided city government officials with simple tools 
for saving energy (e.g. upgrading buildings, repairing central heating systems, and improving 
public awareness). The project model was so successful that it was replicated in other cities.  For 
example, Odesa developed a program "Energy Saving in Odesa for 2003-2006" based on the 
project's results.   
 

Ukraine Total Amount of Grants $116,268.00 
2004 Number of Grants 5 
1.3 Private Enterprise Development  

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 882 Counterpart Funding $171,067 Jobs Created 90 
Female Beneficiaries 1082 New Partnerships 84 Businesses Formed 
Organizational Beneficiaries 0 Innovation 12 
Male Trainees 387 Replications  
Female Trainees 341  Media Products 

 
 
K040217 Institute for Local Development 
People in Ukraine's more remote regions need to find innovative ways to diversify their local 
economies.  Traditional folk arts and crafts can contribute to the rural economy if properly 
marketed and if reliable distribution networks are set up. The grantee wanted to conduct a 
training program to help small businesses improve, develop and market their handicraft products.   
The project trained 35 clients and provided 94 individual consultations.  The grantee also 
produced promotional materials, including a how-to manual. At the end of the 9-month project, 
four new handicraft businesses started and existing businesses saw a 30% increase in profit.  The 
new distribution channels established under the project reached as far as Germany.  
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K040173 Business Technologies Development Center 

 
K040195 Mushroom Farming Support Center 
People in Ukraine's more remote regions need to find innovative ways to diversify their local 
economies.  Mushroom farming as an agricultural businesses can contribute to the rural economy 
if the production cycle is properly organized and if reliable distribution networks are set up. To 
make this possible in Chernihiv Oblast, the project trained 110 clients, provided 158 individual 
consultations and organized seven study trips to leading mushroom farms for 50 beneficiaries. 
The grantee also produced informational materials, including a guidebook for new mushroom 
farmers.  At the end of the project, two new mushroom farming businesses had begun operating 
and 15 new jobs were created. The project beneficiaries saw a 280% increase in mushroom 
production, from 20,400 kilograms (44,880 pounds) per year to 68,400 kilograms (150,480 
pounds) over the course of the grant period.  The grantee also helped form an informal 
mushroom farmers association with 27 members. The association continues to help small 
agricultural businesses grow, operating with association membership fees and income from paid 
services.  

Although progress has been made in small business development over the last few years in 
Ukraine, SMEs do not take advantage of the spectrum of tools available to them. IT innovations 
are one such under-used tool; according to the International Finance Corporation, 59% of non-IT 
businesses in Ukraine lack the skills or how-to apply modern technology to make their 
businesses more competitive.  To address this issue, the grantee worked to stimulate small 
business growth by introducing e-business technologies and skills to SMEs. The project 
developed the web resource www.BusinessWeb.com.ua and introduced the new service 
www.start-in.net. This collection of e-business tools aims to help SMEs establish their web 
presence and to use modern IT and Internet technologies to develop, market, and promote their 
businesses. To ensure access to these resources for a wider clientele, the grantee organized an 
awareness campaign including 26 publications and information sessions in three oblasts attended 
by 46 representatives of SMEs. Over the course of a year and a half, the number of visitors to the 
web-resources increased from 600 up to nearly 4 000 per day.  In that time, the grantee also 
performed 167 consultations and more than 150 SMEs created web sites with the help of the 
project's free resources, saving them as much as $ 50,000 by the grantee's estimate. The project 
contributed to increasing the number of SMEs using e-business technologies and improving 
SMEs competitiveness. 
 
K040175 Regional Tourists' Information Center 
Most of the almost 5,500 museums in Ukraine continue to rely on government subsidies for 
survival. As state funds dwindle, museum directors lack the skills or information needed to 
attract private sources of funding.   To address this problem, the grantee helped 10 pilot 
museums in the Carpathian region to improve service quality, PR, marketing, and methods of 
working in partnership with tourist agencies and craftsmen. The project organized a series of 
trainings for 133 museum and tourism professionals and conducted five press-tours for 52 
participants to the pilot museums.   As a result, 14 new partnerships between museums and 
tourist agencies were established. The grantee also developed, published and distributed a 
manual on Museum Management. As a result of the project, the participating museums increased 
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Total Amount of Grants 
2004 

 

102 
 
 

Female Trainees  
 

Sample Outcome Statements

their income from non-government sources by 30% and increased their number of visitors by 
40%.  
 
K040022 Dnipropetrovsk Science and Technology Park 
Small businesses represent the backbone of economic innovation, diversification, and growth. In 
Ukraine, although there has been some progress made in small business development over the 
last few years, the government's approach tends to be top down and state-driven, rarely providing 
the opportunity for smaller, regional projects to foster. Taking a demand-driven approach, the 
Eurasia Foundation and the Organization for Security and Cooperation in Europe initiated a 
program called "Local Economic Development," targeting small towns and rural regions. One of 
the program's regional partners, the Dnipropetrovsk Science and Technology Park, conducted a 
comprehensive campaign to training start-up businessmen and improve the small business 
environment in three rayons of the Dniepropetrovsk oblast. In partnership with state employment 
centers, the grantee trained 402 persons and provided 1,332 individual consultations. The grantee 
also created an electronic library of SME development resources and published six bulletins 
called  "Regional Economic Development" offering advice for small business owners and start-
ups.  Finally, the grantee assisted local government officials in drafting programs to assist young 
business leaders in Nikopol and women's business development in Petrikivka. The project led to 
some successes which central government authorities have noted and which other regions have 
expressed an interest in replicating. 158 different business plans were developed, and project 
participants successfully applied to their local State Employment Centers for $59,600 in loans. 
The grantee attracted an additional $10,000 from the various government authorities for 
supporting small business development. As a result, the project helped create 71 new jobs and 
158 new businesses. The project also helped increase the number of small businesses in the 
target regions by 13%. 
 

Ukraine $320,699.38 
Number of Grants 12 

2.1 Citizen Political/Economic Participation  
 

Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 1576 Counterpart Funding $542,220 Jobs Created 29 
Female Beneficiaries 3489 New Partnerships Businesses Formed 20 
Organizational Beneficiaries 80  Innovation 26 
Male Trainees 300  Replications  

495  Media Products 730 

 

K040282 Community Initiatives 
 

As Ukraine's middle class grows and local businesses become more profitable, there are 
increased opportunities for non-profit charities to rely on private contributions for solving local 
community issues.  At this time, however, non-profit organizations are highly dependent on 
international or government assistance. Surveys of businesses suggest that they are ready to 
support local causes, but conduct their philanthropic activities in an ad hoc and sometimes 
shadowy manner. There is an opportunity for businesses and local charity organizations to work 
more closely together, but they first need to improve channels of communication to better 
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As Ukraine's middle class grows and local businesses become more profitable, there are 
increased opportunities for non-profit charities to rely on private contributions for solving local 
issues.  However, non-profit organizations remain highly dependent on international or 
government assistance. Surveys suggest that many businesses are ready to support local causes, 
but conduct their philanthropic activities in an ad hoc and in some cases opaque manner. For 
businesses and local charities to work more closely together, they need to improve channels of 
communication.   As a part of the Encouraging Corporate Citizenship Initiative, the grantee 
addressed this problem by conducting a campaign to encourage businesses and charities to work 
together in the city of Rivne. The grantee started by researching the city's top social issues and 
exploring potential incentives for businesses to make social investments. A Philanthropists' 
Council, made up of Rivne's most well-known local businessmen, advised on social investment 
strategies. The grantee published a portfolio of different types of philanthropic interventions and 
trained 48 representatives of businesses and NGOs. The first-ever "Philanthropist of the Year" 
competition was organized in Rivne, recognizing the most active local philanthropists. Finally, 
the grantee initiated an innovative discount card program to provide automatic donations for 
social programs.        According to an independent evaluation of the program, the grantee made 
significant progress in fostering the principles of corporate social responsibility in Rivne. The 
organization remains active in this sphere, developing new mechanisms of social investments 
and attracting business resources for long-term social programs.  

As Ukraine's middle class grows and local businesses become more profitable, there are 
increased opportunities for non-profit charities to rely on private contributions for solving local 
community issues.  At this time, however, non-profit organizations are highly dependent on 
international or government assistance. Surveys of businesses suggest that they are ready to 
support local causes, but conduct their philanthropic activities in an ad hoc and sometimes 
shadowy manner. There is an opportunity for businesses and local charity organizations to work 
more closely together, but they first need to improve channels of communication to better 
understand their complementary roles.   As a part of the Encouraging Corporate Initiative the 
grantee addressed the problem by conducting a campaign to convince businesses and charities to 

understand their complementary roles.   As a part of the Encouraging Corporate Initiative the 
grantee addressed the problem by conducting a campaign to convince businesses and charities to 
work closely together in Kharkiv city. The grantee started by researching the city's top social 
issues and potential motivations for businesses to make social investment. The grantee trained 93 
representatives of the business and NGO community in social marketing issues, formed a 
Partnership Council to coordinate the activities of business and NGOs, and organized a 
competition for journalists covering social problems and philanthropic issues. The grantee also 
launched a small grants competition for local businesses to support charitable activities. 44 
business and NGO representatives took part in the "Kharkiv and Philantropy: Reviving the 
Tradition" conference. As a result of the project, the grantee started administering Philip Morris 
Ukraine's small grants program.   Based on an independent evaluation of the program, the 
grantee achieved significant results in fostering the principles of corporate social responsibility in 
Kharkiv. The organization remains active in this sphere, attracting business resources for longer-
term social programs.   
 
K040294 Princess Ostrozhsky Foundation 

 
K040295 AHALAR Resource Center 
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work closely together in Chernihiv city. The grantee started by researching the city's top social 
issues and potential motivations for businesses to make social investment. The grantee trained 
twenty representatives of the NGO and business community in social marketing, organized a 
study-visit of 10 local businessmen to Poland to learn about the Polish experience in corporate 
social responsibility, and provided consultations to Chernihiv businesses. A book on corporate 
citizenship and a multi-media presentation were published and distributed among NGOs and 
businesses. Under the project's aegis, six social campaigns were organized.   Based on an 
independent evaluation of the program, the grantee achieved significant results in fostering the 
principles of corporate social responsibility in Chernihiv. The organization remains active in this 
sphere, attracting business resources for longer-term social programs.  
 

In Ukraine, a cumbersome and contradictory legal foundation restricts legal forms of community 
activism.  However, a law on Neighborhood associations (NAs) allows for a special form of self-
governed groups of citizens participate in the local decision-making process. If used effectively, 
an NA could improve the quality of municipal services and contribute to city governments' 
economic and development plans. However, few know how to address the complex legal, 
economic and organizational challenges in setting up NAs.   To encourage new neighborhood 
associations to come together and to help existing NAs to work more effectively, the grantee 
established a resource center in Mykolaiv, which consulted 103 people interested in setting up 
and running NAs. Through the center, the grantee also published four informational brochures 
with recommendations on NA registration and operations.   As the result of the project, five new 

K040298 Local Self-Government Development Support Association 
As Ukraine's middle class grows and local businesses become more profitable, there are 
increased opportunities for non-profit charities to rely on private contributions for solving local 
community issues.  At this time, however, non-profit organizations are highly dependent on 
international or government assistance. Surveys of businesses suggest that they are ready to 
support local causes, but conduct their philanthropic activities in an ad hoc and sometimes 
shadowy manner. There is an opportunity for businesses and local charity organizations to work 
more closely together, but they first need to improve channels of communication to better 
understand their complementary roles.   As a part of the Encouraging Corporate Initiative the 
grantee addressed the problem by conducting a campaign to convince businesses and charities to 
work closely together.  Given the low level of NGO activity in the Luhansk oblast, the grantee 
started by researching the NGO sector in Luhansk oblast.  The grantee also conducted business 
surveys, trained social organizations and business about each other's expectation in achieving 
their goals, and provided two sectors with an opportunity to work together in solving social 
problems.  The project produced the first Map of Social Needs for the oblast, indicating the areas 
that need intervention by NGOs and business, and an updated Catalogue of active NGOs in 
Luhansk oblast was published. 84 representatives of NGO and business underwent training in 
joint activities, and the grantee organized the first ever Charity Projects Fair in Luhansk 
exhibiting 36 social projects for local businesses and government authorities   Based on an 
independent evaluation of the program, the grantee achieved significant results in the 
development of NGO sector in Luhansk oblast, an area with weak civil society development. 
This achievement is the first step in promoting CSR in the region and is the preparatory work for 
the grantee to address the issue in the future.                
 
K040172 Foundation for Mykolaiv City Development 
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neighborhood organizations are being registered in Mykolaiv. New NAs carried out some 
innovative community projects, including the first ever community drives for garbage collection 
and lobbying for new communal dumpsters.   Besides that, the grantee worked with partner NAs 
and NGOs to lobby the local and national government for improved legislation regulating their 
activities. Most of the legislative proposals submitted were included in a new draft bill On 
Neighborhood Associations by the Ministry of Justice and the Parliamentary. In addition, ten 
proposals submitted by NAs were included in the Mykolaiv city development plan.    The 
grantee will continue lobby for legislative changes through the National Organization for 
Neighborhood Associations formed in October 2005. The Mykolaiv NAs will continue serving 
their communities with social investment funds from other donors, including the City Council 
and the Stephan Batory Foundation.  
 
K040135 Center for the Support of Public Innovation 
Community development in Ukraine's small towns has suffered from the fall of the Soviet 
Union.  Previously dependent on subsidies and directions from higher authorities, communities 
in towns and villages lack both the experience and the resources to solve issues on their own.  
One possible way to resolve these issues is to use existing infrastructure - such as libraries and 
community centers - in new and innovative ways.  Three non-governmental organizations 
(NGOs) in the Kirovohrad, Dnipropetrovsk and Mykolaiv oblasts trained and mobilized 
community leaders to give them such community development tools.   The grantee served as a 
regional implementer of the cluster project in Mykolaiv oblast.  The grantee identified 20 
communities to work with, signed agreements with their communities' cultural establishments, 
and trained 46 leaders. The grantee also distributed info resources - including two handbooks and 
six issues of an information bulletin - among its local partners. The grantee conducted an 
intensive information campaign through sharing information about the project during 22 
information sessions in Mykolaiv and rayon centers, publishing articles on local NGO activities 
and best practices, advocacy techniques, and community development.    Based on feedback 
from project participants and experts, the project helped increase network members' skills in 
running community-based organizations and problem solving. The grantee's participation in the 
cluster project tested innovative models developed for the local civic initiatives development, 
exposed non-government organizations to new networks and provided beneficiaries with new 
resource mobilization skills.  
 
K040136 Center for the Support of Public and Cultural Initiatives 
Community development in Ukraine's small towns has suffered from the fall of the Soviet 
Union.  Previously dependent on subsidies and directions from higher authorities, communities 
in towns and villages lack both the experience and the resources to solve issues on their own.  
One possible way to resolve these issues is to use existing infrastructure - such as libraries and 
community centers - in new and innovative ways.  Three non-governmental organizations 
(NGOs) in the Kirovohrad, Dnipropetrovsk and Mykolaiv oblasts trained and mobilized 
community leaders to give them such community development tools.   The grantee served as a 
regional implementer of the cluster project in Dnipropetrovsk oblast.  After developing a 
common approach based on the Polish experience, the grantee identified 20 communities to work 
with, training 61 leaders.  The grantee also distributed info resources - including two handbooks 
and six issues of an information bulletin - among its local partners. The grantee conducted an 
intensive informational campaign through the local media. 101 articles on best practices, 
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advocacy techniques, and community development were published on the grantee's Internet site, 
25 articles were published in the local newspapers, and 37 were broadcasted on radio.    Based on 
feedback from project participants and experts, the project helped increase network members' 
skills in running community-based organizations and problem solving. The grantee plans to 
attract additional funding for project partners from local businesses.  Also, the organization plans 
to launch a community development training center for local community leaders.  
 
K040176 Information and Press Center 
Freedom House improved its Press Freedom score from Not Free to Partly Free in 2005, in large 
part as a result of improvements following the November 2004 presidential elections. The media 
environment changed rapidly in the midst of public protests following the fraudulent presidential 
elections. Yet a shortage of relevant skills among journalists and a poor understanding of media 
ethics remained a significant impediment to objective reporting and investigative journalism.   
The grantee addressed this problem by improving the professional skills and standards among 
non-governmental newspapers in Southern and Eastern Ukraine. With co-funding from the 
USAID-funded IREX ProMedia program and the U.S. Embassy Democracy Commission, the 
project conducted a series of intensive training and consulting programs for journalists and 
managers from 20 newspapers. In addition, the participant newspapers hosted an internship 
program for 15 university students. The project also developed library, databases and internet 
resources and provided 3519 interested media professionals and students with free access. The 
grantee assisted in organizing of 97 press conferences and round tables on current issues, 
provided 154 legal consultations and 62 pre-publishing consultations and helped register four 
new independent newspapers.   Feedback from project participants, their management, and 
trainers showed that the training helped media staff raise their professional standards and 
develop new skills. The project established an effective networking program among regional 
media representatives; participants report they are now sharing the knowledge they gained from 
the project with colleagues at local newspapers.  
 
K040126 Institute of Social and Cultural Management 
Community development in Ukraine's small towns has suffered from the fall of the Soviet 
Union.  Previously dependent on subsidies and directions from higher authorities, communities 
in towns and villages lack both the experience and the resources to solve issues on their own.   
One possible way to resolve these issues is to use existing infrastructure - such as libraries and 
community centers - in new and innovative ways.  Three non-governmental organizations 
(NGOs) in the Kirovohrad, Dnipropetrovsk and Mykolaiv oblasts trained and mobilized 
community leaders to give them such community development tools.  The grantee served as an 
umbrella for a cluster of projects in the three oblasts, coordinating its activities, developing a 
common approach for training and expanding community centers' capacities based on Polish 
experience.   In addition to general project coordination among the three partners, the grantee 
trained 77 leaders from a network of twenty different communities in the Kirovohrad oblast.  The 
grantee also created info resources - including two handbooks and six issues of an information 
bulletin - for the network. The grantee used the Internet to exchange information on best 
practices, advocacy techniques, and community development.    Based on the feedback from 
project participants and experts, the project helped to increase network members' skills in 
running community-based organizations and problem solving. Three of the twenty community 
partners even registered new NGOs, an indicator for sustainability. In addition, the state took an 
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K040103 The Way Home 

interest in learning from the grantee's experience. The grantee continues to develop this new 
network of community leaders, assisting the centers they helped start up with additional funding 
from local governments.  
 
K040091 Center for the Support of Disabled Children  
There is no special education system for mentally disabled children in Ukraine, and the public 
school system is ill-equipped to teach them. Thus, disabled young adults have difficulty finding 
jobs. Many disabled children also grow up in single-parent families, and single mothers have 
trouble balancing work and care for their special needs children.   To address these problems, the 
grantee started a non-governmental center for social rehabilitation for the mentally disabled. 
After receiving donated premises from the city government, the grantee now provides full-day 
services for 15 young people under the age of 25. The center's teachers and social workers and 
five parents attended professional training on working with mentally disabled children and 
developed 13 new testing and education methodologies, including educational software. The 
grantee partnered with local businesses to provide laundry, printing, sorting, and packaging 
services, which provided employment for some of the center's clients and members of their 
families. The project was featured in the local media in nine television news stories and six print 
articles, drawing attention to the needs of disabled young people.   The project helped the grantee 
organization improve its management and professional development, but the center is not yet 
sustainable and faces considerable challenges. The grantee continues working hard to attract 
businesses and other donors to support the center. The organization recently received a grant 
from USAID-funded Ukrainian Citizen Action Network, implemented by the Institute for 
Sustainable Communities.  The new grant has allowed the grantee to develop an income-
generating social enterprise program.     
 

The homeless are one of Ukraine's most vulnerable populations due to stigmatization, limited 
access to the job market, and the government's inability to address their needs. The issue of 
homelessness is particularly acute in the southern part of the country.   The grantee addressed 
this problem by expanding private, income-generating charitable activities. Through a network 
of homeless and other disadvantaged people, the grantee sells a bi-weekly newspaper, The Way 
Home. The proceeds from the paper support social assistance programs. The grant allowed the 
organization to conduct market research, strategic planning workshops, and a promotional 
campaign. The grantee set up a council of distributors, which allowed homeless distributors to 
also participate in the production process.   As a result of the project, the number of copies sold 
increased from 3,000 to 11,000 per week. The paper is now distributed in five large cities. The 
grantee also created the web-site www.homeless.org.ua, which contains information about 
homelessness in Ukraine, and shared their experiences with other organizations. Based on the 
experience they gained through the project, the grantee lobbied for a national law on social 
protection of homeless citizens. The Parliament adopted the law on June 2nd 2005.   The project 
provided a new model for working with the homeless and the unemployed in Ukraine. The 
grantee plans to assist other governmental and non-governmental organizations to replicate the 
project activities.   
 
K030117 Kindness Charitable Foundation 
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Total Amount of Grants 

2.3 More Accountable Local Government 
 

Social Level Indicators 
273 Jobs Created 

44 Innovation 
 

 
Sample Outcome Statements

According to the findings of the Counterpart Creative Center's research on Corporate 
Philanthropy (2005), the overwhelming majority of Ukrainian businesses (82%) practice charity. 
Twenty-two percent of medium- and large-sized companies regularly donate to private charities. 
These charities, however, lack strategic management and governance required to ensure 
sustainability.   The Dobrota (Kindness) Foundation in Donetsk has long been considered to be a 
leader in promoting corporate philanthropy in Ukraine.  However, the foundation depended on 
the energy and willpower of its leadership and on personal relations with external donors for 
survival. An institutional development grant allowed the grantee to establish and train a 
functional and influential advisory board. Written management procedures - including human 
resource and volunteer policies - were drafted and implemented under the grant. The grantee also 
trained its staff and volunteers on the various aspects of NGO management, and conducted an 
extensive informational campaign. Finally, the organization developed a stakeholder-driven 
multi-year strategic plan.   The advisory board and newly established policies created transparent 
mechanisms for organizational management and public oversight. The grant increased Dobrota's 
fundraising capacity, with more than $350,000 raised from local sources over the eighteen 
months of project duration. In recognition of its achievements, the foundation received the 
Fundraising Achievement Award for Eastern and Central Europe at the 10th International 
Fundraisers Congress in 2005. In addition, the grantee has actively shared its experiences with 
peer organizations in other regions of Ukraine.                            
 

Ukraine $125,014.69 
2004 Number of Grants 5 

  

Individual Level Indicators Organizational Level Indicators 
Male Beneficiaries Counterpart Funding $116,114 6 
Female Beneficiaries 325 New Partnerships 0 Businesses Formed 1 
Organizational Beneficiaries   3 
Male Trainees 328  Replications  
Female Trainees 317   Media Products 84 

 
 
K040236 Western Ukrainian Resource Center 
In Ukraine, a lack of skills among mayors and council members prohibits local governments to 
address local development issues effectively.  Lacking the capability to engage the constituents, 
many council members are more interested in fulfilling orders from above.  Such behavior 
among officials leads to an appalling lack of trust and confidence in local governments.   To 
address this problem, the grantee provided training and technical assistance to members of five 
rural councils on the following topics: local strategic planning, resource mobilization, local 
economic and community development. Participants took part in study trip to Zakarpatska and 
Lviv oblasts to study best practices in addressing local economic and social issues. The grantee 
also published and distributed seven issues of a community economic development newsletter.    
As a result of the project, the public provided input into the approved strategic development 
plans in five villages. Further achievements include development projects implemented with 
community input and participation such as a new kindergarten, a new public transport route, and 
a new local democracy center. Three of the projects developed won a national local government 
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competition and received funding totaling $30,000 from the Foundation in Support of Local Self-
Government.     This project helped strengthen the ability of rural councils in five villages of 
Ivano-Frankivsk oblast--Hostiv, Starunia, Troitsia, Toporivtsi, and Uzyn-to respond to citizen 
needs.  As a part of the Strengthening Rural Councils initiative, the project gave council 
members from the target areas much-needed practical skills, including how to effectively use 
citizen input to make decisions.  
 
K040268 Stara Volyn Sustainable Development Foundation 
In Ukraine, a lack of skills among mayors and council members prohibits local governments 
from addressing local development issues effectively. Lacking the capability to engage 
constituents, many council members are more interested in fulfilling orders from above.  Such 
behavior among officials leads to an appalling lack of trust and confidence in local governments.   
To address this problem, the grantee helped six village councils to form a planning network, 
holding joint working sessions and sharing IT resources. The information and consulting center 
created under the grant provided information and administrative services to the client 
communities. After drafting six sustainable development plans in consultation with local 
residents and based on preliminary research, the villages marketed their ideas by publishing 
project ideas in catalogues and flyers, and by holding an "ideas fair" and charity ball for 84 
businesses, donors, and high-level government authorities. The project also conducted a wide 
information campaign via local media, information kits and project newsletters.   This project 
helped strengthen the ability of rural councils in the Shepetivka district of the Khmelnytsky 
oblast to respond to citizens' needs. As a part of the Strengthening Rural Councils initiative, the 
project gave council members from the target areas much-needed practical skills, including how 
to effectively use citizen input to make decisions.  
 
K040271 Civil Initiatives Center 
In Ukraine, a lack of skills among mayors and council members prohibits local governments to 
address local development issues effectively.  Lacking the capability to engage the constituents, 
many council members are more interested in fulfilling orders from above.  Such behavior 
among officials leads to an appalling lack of trust and confidence in local governments.  To 
address this problem, the grantee conducted intensive training and consulting for 30 rural council 
heads on the following topics: local strategic planning, public financial management, advocacy, 
and drafting local ordinances. The grantee also established an information bureau and hotline, 
where they provided 152 rural council members with assistance. Study trips between 
participating rayons helped to set up a constant exchange of information. The grantee also 
published and distributed 500 copies of a manual on local self-governance and best practices.   
As a result of the project, the public provided input into the approved strategic development 
plans in six villages. Ten rural councils wrote citizen participation requirements into local 
procedures (such as laws on public hearings and tenants' meetings). Further achievements 
include development projects implemented with community input and participation: a new 
heating system in a kindergarten, improved street lighting, a new playground and recreation area, 
more convenient public transport stops, a refurbished stadium, and five new neighborhood 
associations.  This project helped strengthen the ability of rural councils in the Beregove, 
Perechyn and Uzhgorod districts of the Zakarpatska oblast to respond to citizen needs.  As a part 
of the Strengthening Rural Councils initiative, the project gave council members from the target 
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During Soviet times, the government often acted with little input or interest from the citizenry.  
In many places in Ukraine, this legacy continues to influence modern local governance. Local 
governments particularly alienate youth from the governing and decision-making process.   The 
grantee addressed this issue by developing a new forum for youth to participate in local decision-
making in Odesa city. This so-called "Youth Council" became an effective organization to 
represent youth interests. The grantee conducted an information campaign to encourage citizens' 
involvement into the decision-making processes, producing 13 TV programs, 4 press 
conferences, 5 public service announcements, and 22 articles in the press. The grantee conducted 
20 trainings on lobbying the interests of Odesa's youth during the city's planning and budget 
process for 400 participants of local NGOs, student associations, Youth Council members, and 
other stakeholders. The grantee also published a manual titled Practical Tools for Public 
Participation in Local-Level Decision Making and distributed it among national and local NGOs, 
representatives of self-government bodies, and journalists.   As a result of the project, the 
"Young Community" city program was drafted by the Youth Council and was well received by 
the Ukrainian Ministry of Youth and Family. The initiative became the first city program 
prepared by advocacy groups, was partly adopted by the City Council and was funded in the FY 
2005 Odesa City budget. The class on local self-governance was also introduced into the 
curriculum of public schools in Odesa city. In the future, the grantee will continue developing 
public participation tools, in response to a request from the City Department of Internal Policy.             
 

areas much-needed practical skills, including how to effectively use citizen input to make 
decisions.  
 
K030304 Bukovinskoe Partnership Agency 
In Ukraine, a lack of skills among mayors and council members prohibits local governments 
from addressing local development issues effectively.  Lacking the capability to engage the 
constituents, many council members are more interested in fulfilling orders from above.  Such 
behavior among officials leads to an appalling lack of trust and confidence in local governments.   
To support rural development and introduce effective mechanisms for public participation in 
governance the grantee put together a community management training program. Eight 
university professors, lecturers, and representatives of non-governmental organizations were 
trained to conduct the course. The project published teaching materials, delivered a series of 
training seminars for 50 leaders of self-governing bodies, and provided ongoing technical 
assistance to participating local government leaders. The project also included a conference to 
disseminate best practices and draft recommendations for policy changes.   As a result of the 
project, the trainees developed community overviews and drafted community development 
projects. This project helped strengthen the ability of rural councils in Chernivtsi oblast to 
respond to citizen needs by providing council members from the target areas much-needed 
practical skills, including how to effectively use citizen input to make decisions. Trainees report 
that the course empowered them in conducting community development programs and helped 
them build professional networks of local government officials.   

K030189 Our Children 

Ukraine Total Amount of Grants $38,386.76 
2005 Number of Grants 4 
2.1 Citizen Political/Economic Participation   
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$2,301 
Female Beneficiaries 

 63 
 

Sample Outcome Statements

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 1048 Counterpart Funding Jobs Created 0 

6952 New Partnerships 1 Businesses Formed 1 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0  Media Products 

 

The current system of territorial administration in Ukraine is a confusing mix of oblasts, districts, 
towns, an autonomous republic, and other opaque territorial units.  Those who suffer the most 
from such a confusing delineation are residents of rural communities. Their community 
structures are so small that there is no critical mass for efficient use of limited state resources. 
Rural governments tend to have limited statutory authority, miniscule local budgets, and limited 
jurisdiction over state assets such as land and municipal property.    The general population is not 
aware of the benefits of an overhaul of Ukraine's system of territorial administration. The grantee 
addressed this issue by publishing a booklet called "Something Interesting from an Interested 
Person, or How Farmer Pan'ko Understands Territorial Reform," also available on the Web. The 
booklet is an easy-to-understand guide for the public, describing the need for territorial reforms 
and the potential benefits in plain terms and with humor. Four thousand copies of the booklet 
were disseminated widely among the Center for Ukrainian Reforms Education's network of 
regional press clubs, Committee of Voters public reception rooms in the regions, and other 
public events carried out by the grantee.    The booklet received praise from its target audience 
and outside experts on its readability and accessibility. EF plans to reprint more copies of the 
book under the Vox Populi Initiative for assisting NGOs interested in public awareness on 
administrative issues.  

 
K050143 Civil Society Institute 

 
K050168 Ukrainian Center for Economic and Political Studies  
Ukrainian-Russian relations suffered a setback during the Orange Revolution, after the Moscow-
backed candidate was defeated and discredited.  The new government to power and proclaimed 
new principles and foreign policy priorities but tensions with Russia, Ukraine's most significant 
neighbor, were a potential threat. By involving the two countries' civil society institutions, more 
opportunities for a common and pragmatic approach to bilateral relations could appear.   To 
provide independent expert recommendations on bilateral relations between Ukraine and Russia, 
the project published 3800 copies of a newsletter to summarize the outcomes of the meeting of 
Ukrainian and Russian politicians and experts that took place in April 2005.  The newsletter also 
presented the results of 2001-2005 pubic opinion surveys on Ukrainian-Russian relations.  To 
present the publication to key stakeholders (including policy makers, independent think tanks, 
and NGOs), the grantee organized a press conference and sent copies to a mailing list.  The topic 
was widely covered in Ukrainian media.  Although it is too early to see the long-term benefits of 
such dialogue, the project stimulated public debate on the topic and increased the profile of 
independent experts focusing on this important issue.  
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Sample Outcome Statements

K040370 Democratic Union of Youth  
The collapse of the Soviet Union's generous subsidies and system of social payments has 
affected single low-income pensioners and people with disabilities more than any other sector of 
society.  What remains of the state-sponsored social safety net is poorly managed and covers 
only a very small percentage of the costs required for the survival of the most needy. 
Increasingly, corporate sponsors and private charities are filling the gap left by the state's waning 
abilities to provide support. The grantee developed an innovative mechanism for distributing 
food packages to the most needy members of Kharkiv city through partnership with a corporate 
donor and state agencies.  With financial support from Philip Morris Ukraine, the grantee, a local 
NGO, cooperated with the city's Department of Labor and Social Protection and its network of 
social workers to select 8,000 beneficiaries and provide them with food packages.  The program 
spurred local businesses to engage in philanthropic activities, too.  Eight articles in local 
newspapers were published and three news spots were broadcast covering issues regarding 
private philanthropy. The grantee also developed a case study for use by other companies, NGOs 
and governments. An outside evaluation of the project showed that all stakeholders were pleased 
with the results of the program.  The corporate donor was so pleased with the approach that it 
plans on expanding the program in the near future.  
 
 

Ukraine Total Amount of Grants $31,840.00 
2005 Number of Grants 
2.2 Improved Legal Systems   

Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $14,130 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 
Male Trainees 0   Replications  
Female Trainees 0  Media Products 0 

 
 
K050002 Center for Political and Legal Reforms 
Administrative reforms were declared to be a priority for the Cabinet of Ministers after the 2004 
Orange Revolution and remain a key objective for the Ukrainian government.  Public 
administration reform is a tremendous undertaking in Ukraine.  The current system at best is 
inefficient and at worst leads to outright corruption.  Insulated government officials make 
decisions without considering effects on citizenry, and jurisdictions are often fuzzy and 
overlapping.  The grantee responded to this pressing need by providing expert input into key 
policy documents.  The grantee prepared a draft Concept of Public Administration Reform and 
accompanying draft laws "On the Cabinet of Ministers," "On the Ministries and Other Central 
Executive Authorities" and "On the State Civil Service." The Concept, which received positive 
evaluations from renowned Ukrainian, Polish, Slovak, German, and Danish experts, laid out 
strategies for transparent and decentralized political and administrative functions. Three round 
tables and conferences in Kyiv, Lviv and Kharkiv allowed over 300 representatives of local and 
national governments, academia, and civil society to comment on draft documents. The draft 
Concept was accepted by the Vice Prime Minister, sent to ministries and administrations for 
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2.1 Citizen Political/Economic Participation  

Social Level Indicators 

0 0 

 
Sample Outcome Statements

discussion and feedback, and was presented at Parliament hearings on decentralizing power and 
local self-governance. The grantee also published and distributed a guidebook on Public 
Administration Reform in Ukraine.   While the project was well-received, the government's 
reform efforts have stalled as a result of political changes and concerns. However, there are 
many positive developments.  As a result of this and other efforts to promote administrative 
reform, the director of the grantee organization was appointed to a top executive position in the 
Presidential Secretariat responsible for administrative and legal reforms.  Many top parties made 
administrative reform a top priority in the March 2006 parliamentary elections.  Finally, the 
grantee will continue lobbying for reforms in the administrative sector. The project was co-
funded by the USAID Democratic Parliamentary Strengthening Program, implemented by the 
Indiana University Parliamentary Development Project.             
 

Ukraine Total Amount of Grants $87,128.00 
2006 Number of Grants 7 

 
 

Individual Level Indicators Organizational Level Indicators 
Male Beneficiaries 2903 Counterpart Funding $129,028 Jobs Created 0 
Female Beneficiaries 3173 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries   Innovation 
Male Trainees 127   Replications  
Female Trainees 227   Media Products 293 

 

Although there was less likelihood of fraud during the 2006 parliamentary and local elections in 
Ukraine than in years past, the chance for violations of voters' rights was still high.  The 
population did not understand the implications of new election laws and new voting rules. 
According to Freedom House, 47% of Ukrainian citizens were not aware of the changes in 

 
K060039 League of Crimean Tatar Lawyers 
Although there was less likelihood of fraud during the 2006 parliamentary and local elections in 
Ukraine than in years past, the chance for violations of voters' rights was still high.  The 
population did not understand the implications of new election laws and new voting rules. 
According to Freedom House, 47% of Ukrainian citizens were not aware of the changes in 
elections legislation and didn't understand that they would be voting according to party lists 
instead of single-mandate districts. According to research conducted by IFES before elections, 
only 30% of respondents said that they had enough information to make a deliberate choice and 
61% were not satisfied with the level of information they received.   The grantee addressed this 
issue by conducting a get-out-the vote initiative in Crimea, which also educated voters on new 
elections-related regulations. Targeting youth from 18 to 25 years the initiative included printed 
materials and six theatre performances attended by more than 4000 people. Project events were 
designed to explain voting procedures, verification of voter lists, and Ukraine's new proportional 
representation election system.    High interest to the grantee events indicates, that the project, 
co-funded by the Freedom House Citizen Participation in Elections Project, helped to ensure that 
more voters made an informed and deliberate choice.  
 
K060012 Apelsin Youth Organization 

 
 

191



  
 

  
 
elections legislation and didn't understand that they would be voting according to party lists 
instead of single-mandate districts. According to research conducted by IFES before elections, 
only 30% of respondents said that they had enough information to make a deliberate choice and 
61% were not satisfied with the level of information they received.   The grantee addressed this 
issue by conducting a get-out-the vote initiative in Chernihiv oblast, which also educated voters 
on new elections-related regulations. Targeting youth, the initiative included more than 1500 
copies of printed informational materials, three youth debates attended by 114 young people, and 
three rock concerts attended by more than 800 people. All events and materials were aimed at 
explaining new elections legislation and new voting procedures, and stressing the importance of 
every vote. The initiative also attracted attention to important campaign issues.   Voter turnout in 
towns where the project events were conducted was higher than in neighboring villages and 
towns. The project, co-funded by the Freedom House Citizen Participation in Elections Project, 
helped to ensure that more voters made an informed and deliberate choice.  

Although there was less likelihood of fraud during the 2006 parliamentary and local elections in 
Ukraine than in years past, the chance for violations of voters' rights was still high.  Surveys 
showed that many voters did not understand the implications of new election laws and voting 
rules. According to Freedom House, 47% of Ukrainians were not aware of the changes to 
elections regulations and didn't understand that they would be voting according to party lists 
instead of single-mandate districts. According to research conducted by IFES before elections, 
only 30% of respondents said that they had enough information to make a deliberate choice and 
61% were not satisfied with the level of information they received.   The grantee addressed this 
issue by conducting a get-out-the vote initiative in Kirovohrad which also educated voters on 
new elections regulations. Targeting first- and second- year college students, the initiative 
included student essay contests, interactive games, 3000 informational brochures and an 
information campaign conducted by volunteers at three universities and in the local media.   
Surveys of students show that the project motivated them to vote; more than 90% of project 
participants considered the information they received useful, and helped them understand voting 
procedures. The project, co-funded by the Freedom House Citizen Participation in Elections 
Project, helped to ensure that more voters made an informed and deliberate choice.  

 
K060001 TORO Creative Center 

 
K050320 Moloda Cherkaschyna Youth Organization Coalition 
Surveys showed that in the run-up to the 2006 parliamentary and local elections in Ukraine, 
many voters did not understand the implications of new election laws and voting rules. 
According to Freedom House, 47% of Ukrainians were not aware of the changes to elections 
regulations and didn't understand that they would be voting according to party lists instead of 
single-mandate districts. According to research conducted by IFES before elections, only 30% of 
respondents said that they had enough information to make a deliberate choice and 61% were not 
satisfied with the level of information they received.   The grantee addressed this issue by 
conducting a get-out-the vote initiative in the Cherkasy oblast, which also educated voters on 
new elections-related regulations. Targeting rural populations, the initiative created a mobile 
information station conducting outreach programs in open-air markets and bazaars. At the 
mobile station, volunteers distributed printed informational materials, gathered feedback on 
electoral campaigns and played four different audio PSAs, which were also aired on oblast radio 
stations. The mobile station visited 30 villages and assisted about 650 rural voters.   Although 
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difficult to attribute specifically to the program, voter turnout in villages where the project events 
were conducted was 1.5-2% higher than in neighboring villages. The project  helped to ensure 
that more voters made an informed and deliberate choice on Election Day.  

K050328 Civil Initiatives Center 
Although there was less likelihood of fraud during the 2006 parliamentary and local elections in 
Ukraine than in years past, the chance for violations of voters' rights was still high.  Surveys 
showed that many voters did not understand the implications of new election laws and voting 
rules. According to Freedom House, 47% of Ukrainians were not aware of the changes to 
elections regulations and didn't understand that they would be voting according to party lists 
instead of single-mandate districts. According to research conducted by IFES before elections, 
only 30% of respondents said that they had enough information to make a deliberate choice and 
61% were not satisfied with the level of information they received.   The grantee addressed this 
issue by conducting a get-out-the vote initiative in Zakarpatska oblast, which also educated 
voters on new elections-related regulations. As a part of this initiative, the grantee set up three 
mobile voter information stations which made 24 trips to villages, manned by social workers, 
students and community activists. Through these stations and other seminars, the grantee 
conducted 95 consultations for pensioners, the disabled and rural voters. In addition, the grantee 
distributed 6000 copies of materials on voters' rights. Finally, the project monitored how 
elections laws were being implemented, providing legal assistance in cases of violation.   The 
project, co-funded by the Freedom House Citizen Participation in Elections Project, helped to 
ensure that voters in Zakarpatska oblast made an informed and deliberate choice on Election 
Day.  
 
K050316 Kolomyia Economic Development Association 
Surveys showed that in the run-up to the 2006 parliamentary and local elections in Ukraine, 
many voters did not understand the implications of new election laws and voting rules. 
According to Freedom House, 47% of Ukrainians were not aware of the changes to elections 
regulations and didn't understand that they would be voting according to party lists instead of 
single-mandate districts. According to research conducted by IFES before elections, only 30% of 
respondents said that they had enough information to make a deliberate choice and 61% were not 
satisfied with the level of information they received.   The grantee addressed this issue by 
conducting a get-out-the vote initiative in Ivano-Frankivsk oblast, which also educated voters on 
new elections-related regulations. Targeting women, youth, and the rural population, the 
initiative consisted of high-profile events including five concerts and 16 televised debates among 
local candidates, which were watched by more than 200 thousand viewers. The grantee recruited 
students and NGO activists to volunteer for the project, conducting door-to-door campaigns. The 
project organized drawing and essay contests for schoolchildren, using winning submissions on 
leaflets and posters. The grantee printed and distributed over 60,000 copies of printed materials 
explaining political parties' platforms, voting procedures, verification of voter lists, and Ukraine's 
new party list voting system.   The project, co-funded by the Freedom House Citizen 
Participation in Elections Project, helped ensure that voters made an informed and deliberate 
choice on Election Day. In part due to the project's efforts, voter turnout in Ivano-Frankivsk 
oblast was high (69%).  Such a figure is remarkable, considering the large percentage of the 
region's population working abroad.   
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K050298 Committee of Voters of Ukraine 
Difficulties with the accuracy of voting lists have been problematic in almost all of Ukraine's 
previous national elections.  Since a registry or comprehensive system of verification are in the 
process of formation, local authorities sometimes use outdated and incomplete data to draw up 
lists of eligible voters for each district.  New regulations of election-related laws also require 
attention to the changed procedures of voter lists verification.   To ensure that the names on 
official voter lists accurately reflect the list of eligible voters for the March 2006 parliamentary 
and local elections in Ukraine, the grantee and other members of the "Chysti Vybory" coalition 
conducted a nation-wide information campaign on verifying their names on the official voters 
lists. The campaign consisted of two public service announcements broadcasted by national and 
regional media, mass distribution of 700,000 copies of printed materials, more than 200 media 
publications, a telephone hot line, and mobile education centers to reach the more remote regions 
which visited more than 500 small towns and villages in Ukraine.     Co-funded by the OSCE 
Project Coordinator in Ukraine, the project assisted voters in exercising their rights to cast their 
ballots and helped ensure that the election results are a true reflection of the intended number of 
votes made by eligible voters - according to data collected by the Central Electoral Commission 
about 3.6 million (10%) of voters checked their names in voter lists by December 31, 2005 and 
33% more did so between December and election day. 
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Uzbekistan 
 

Female Beneficiaries 
Innovation 

12 Media Products 
 
  

Total Amount of Grants 
2002 

Male Beneficiaries $5,218.0
0 

Female Beneficiaries 
Organizational Beneficiaries 

 
Sample Outcome Statements

Uzbekistan Total Amount of Grants $24,633.50 
2001 Number of Grants 1 
1.4 Competitive Responsive Financial Sector   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $24,633 Jobs Created 0 

0 New Partnerships 0 Businesses Formed 28 
Organizational Beneficiaries 1   28 
Male Trainees 35   Replications  
Female Trainees   0 

 
Uzbekistan $5,218.00 

Number of Grants 1 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 

0 Counterpart Funding Jobs Created 0 

0 New Partnerships 0 Businesses Formed 0 
0   Innovation 0 

Male Trainees 27   Replications  
Female Trainees 13   Media Products 0 

 

T020007 Nukus Regional Association of Business Professors 

2002 

Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 

Innovation 

 
Sample Outcome Statements

 

Interactive methods of teaching can improve the quality of higher education. In order 
to strengthen the capacity of educational institutions, up to 200 business professors 
were to receive trainings in effective teaching methods. The grantee was also to 
develop and translate into the Karakalpak language a new teaching manual on 
business disciplines to be used in pilot lessons. However, due to poor management, 
only 40 professors were trained, and the manual was not designed. 
 

Uzbekistan Total Amount of Grants $54,647.69 
Number of Grants 2 

2.1 Citizen Political/Economic Participation   
 

Individual Level Indicators 
224 Counterpart Funding $23,372 Jobs Created 0 

Female Beneficiaries 244 New Partnerships 2 Businesses Formed 0 
Organizational Beneficiaries 1   0 
Male Trainees 14   Replications  
Female Trainees 0   Media Products 37 
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Organizational Level Indicators 
Male Beneficiaries 

Businesses Formed 

7 
 

Sample Outcome Statements

T010332 School of Young Telejournalists 
Uzbekistani journalism students face many challenges to receiving a quality 
education, among them a lack of resources. The grantee wrote and published 2,600 
copies of an Uzbek and Russian dictionary of modern journalism terminology, to 
replace the one from the 1950s that had been in use. It also produced three video 
teaching guides on journalism basics, broadcast journalism ethics and reporting in 
extreme situations. The materials were given to journalists and university journalism 
departments and incorporated into classroom instruction. Based on positive feedback, 
the foundation planned to develop additional educational materials for journalism 
students. The foundation did publish a collection of exemplary Uzbek journalism in 
2005, but plans to distribute this and support additional materials were canceled due 
to government pressure. 

Uzbekistan Total Amount of Grants $20,362.87 
2002 Number of Grants 1 
2.3 More Accountable Local Government   

 
Individual Level Indicators Social Level Indicators 

0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 13   Replications  
Female Trainees   Media Products 0 

 

 

1.3 Private Enterprise Development 
 

 
W000085 World Bank Institute 
Scholars, civil servants and civic leaders in Central Asia are isolated from 
international community and have few training opportunities to support their 
professional development.  Local institutions lack the physical and human resources 
and infrastructure to conduct independent research and raise skill levels to 
international standards.  As part of the World Bank Institute's program, Capacity 
Building in Economic Policy for Centra Asia, this grant supported 8 training 
seminars, primarily for government officials, in Kazakhstan, Uzbekistan, Tajikistan, 
and the Kyrgyz Republic.  Although difficult to monitor the success of such training 
programs, the WBI Evaluation Unit conducted 107 surveys of the total 257 training 
participants.  The training sessions did not reach key decision-makers and in some 
cases were not well coordinated, but participants found that the training improved 
their public service skills, increased the capacity of their institutions, promoted 
information sharing, and helped build intercity and inter-country networks of public 
officials.    

Uzbekistan Total Amount of Grants $46,680.93 
2003 Number of Grants 3 

  

Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 347 Counterpart Funding $10,000 Jobs Created 26 

 
 
196



  
 

  
 

314 
 

 
Sample Outcome Statements

Female Beneficiaries 137 New Partnerships 5 Businesses Formed 1 
Organizational Beneficiaries 6   Innovation 4 
Male Trainees   Replications  
Female Trainees 429  Media Products 10 

 

 

 

 
 

Sample Outcome Statements

 
T020917 Representation of SIFE in the Republic of Uzbekistan 
In the Ferghana Valley there is a poorly developed system of teaching young 
entrepreneurs, which is one of the factors limiting the economic growth of the region. 
To address this problem, three student business associations in the Kyrgyz Republic, 
Uzbekistan, and Tajikistan created this project, designed to prepare a new generation 
of businessmen in the region. The grantee partners established 14 new Students in 
Free Enterprise (SIFE) teams among higher education institutions in the region, 
trained 346 people and provided 17,65 consultations to students on business planning 
and cross-border trade. The grantees also held 48 meetings between students and 
businesses, and found work for 109 people. Representatives from the Ferghana 
Valley participated in the 2003 SIFE World Cup in Germany and in the 2004 World 
Cup in Spain. At the regional competition SIFE-Ferghana 2004, participants 
presented 126 projects, including 78 business projects, 77 educational projects, and 
49 social work projects. The grantees conducted an information campaign about the 
project, including publishing and distributing informational materials, 500 copies of 
the SIFE Handbook 2003-2004, 1,000 SIFE brochures, 500 SIFE Central Asia 
yearbooks for 2003-04, and 107 sets of video and photographic materials. The grantee 
also distributed a number of materials to local and regional media: 30 newspaper 
articles, 24 television advertisements, and five radio advertisements.  

Uzbekistan Total Amount of Grants $21,470.48 
2003 Number of Grants 1 
2.1 Citizen Political/Economic Participation   

Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 4 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 2 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 1 
Male Trainees 2   Replications  
Female Trainees 0  Media Products 22 

 
 
T030902 Newspaper Ikbol 
In the Ferghana Valley, many residents have little or no access to news and 
information from neighboring countries. To address this problem, newspapers from 
each of the three neighboring countries created the Neighbors newspaper insert, 
where information about important issues is printed in Kyrgyz, Tajik, Uzbek, and 
Russian. The grantee partners each published 22 issues of the insert, 12,000 copies of 
which were distributed in Uzbekistan, 3,000 in Tajikistan, and 4,400 in the Kyrgyz 
Republic. In more than 243 articles, the newspapers touched upon relevant problems 
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Sample Outcome Statements

such as: border crossings; migration; growth of small businesses; ecological, 
economic, and transportation problems; distribution of water, electrical and heating 
resources; and a search for resolutions to one of the most potentially dangerous 
problems in the region - interethnic conflict. Employees of the three partner 
newspapers attended two professional journalism trainings with experts from the 
BBC, with additional support from CIMERA. The three newspapers received a large 
volume of letters addressed to the editors of the Neighbors insert. These letters reflect 
the resonance of the cross-border theme with the local population. The partners 
prepared a recommendation letter to the local governments of border areas, 
parliamentarians, oblast-level governments, customs and border authorities and 
security services in which they analyzed reader mail and suggestions, expert opinions 
and suggestions from the project participants. The publication of the insert serves as 
an example of real cooperation between mass media and government in the Ferghana 
Valley.  

Uzbekistan Total Amount of Grants $257,590.67 
2004 Number of Grants 10 
1.3 Private Enterprise Development  

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 4141 Counterpart Funding $130,609 Jobs Created 306 
Female Beneficiaries 1637 New Partnerships 31 Businesses Formed 134 
Organizational Beneficiaries 180   Innovation 3 
Male Trainees 1477 Replications  
Female Trainees 587 Media Products 20 

 

T041226 Support Center for Disabled People  
 

The organization was identified as a potential institutional development grant 
recipient due to an earlier project in which it created several jobs for disabled people, 
its constituency. The grant was to both strengthen its institutional capacity and equip 
it with sewing machines to provide employment for disabled people. The grantee 
struggled with the first part. For example, a second donor was to assist in renovating 
its office space, but after that donor was forced out of the country, the grantee neither 
informed the Eurasia Foundation that it was without an office - keeping the grant 
equipment at the director's home - nor took steps to resolve the situation itself. With 
the sewing machines, it received at least one contract for disabled people to make 
clothing, and is expecting more orders. The organization's charismatic leadership has 
given it a leading role among disabled people's organizations in Uzbekistan and 
earned it a strong reputation in the broader region. However, the Foundation found 
the organization had difficulty managing the grant and did not appear serious about 
trying to achieve the grant's goal of increasing its organizational capacity. When the 
Foundation's Tashkent office was forced to liquidate, it decided to close this grant 
after just $8,000 of a budgeted $73,000 had been spent, rather than monitor from 
abroad a grant that had proven so difficult to manage. As Foundation staff was 
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T041198 Association of Sociologists and Psychologists 

closing the grant, the grantee indicated that it was under pressure from the Ministry of 
Justice, and may be closed. 
 

Recent college graduates are often unable to find work that fits their education. The 
grantee signed agreements with six universities to assist their graduates. It then set up 
a career center where it trained more than 500 young people in finding work, linked 
state and corporate employment offices with universities, and held five job fairs. The 
grantee directly helped 30 young people find jobs and 70 find internships. Based on 
this experience, it was invited to conduct similar activities in Navoi, but before the 
grant was closed, the organization itself was forced to close by the Ministry of 
Justice. 
 
T041230 Central Asian- American Partnership in Academics and Development 
Uzbekistan allows only foreign organizations to run non-bank microfinance 
institutions, limiting poor people's access to small loans. To widen access and ensure 
its own sustainability, the grantee planned to convert its microfinance institution to 
local registration, and then share its experience for others. The grantee researched the 
legal basis and procedures for registering, and felt confident that it was legally 
possible to do so. However, when it attempted to submit its documents, the 
registering body, the Ministry of Justice, refused to accept them, despite repeated 
requests. 
 
T041119 The William Davidson Institute at the University of Michigan Business 
School 
An earlier grant and evaluation showed that Uzbekistan's sole private business school, 
Kelajak Ilmi, was in need of strengthened management. As part of an ongoing 
partnership, the grantee installed a managing director at the school. The managing 
director reinvigorated ties with the business community, and helped establish an 
external oversight board. The director also generally contributed to the school's 
management, and helped prepare a subsequent partnership grant that includes faculty 
exchanges and the introduction of a mini-MBA program. 
 
H030912 Osh Oblast Beekeepers 
Beekeeping is a vital traditional agricultural industry in the Ferghana Valley but 
production has been disrupted recently because beekeepers cannot maximize their 
harvest by moving their hives from the valley in the spring, across the border to the 
mountains in the summer. The grantees worked together to inform beekeepers on 
laws and procedures for border crossing and lobbied the Kyrgyz government to adopt 
an improved law. The grantees worked with customs officials to train 578 beekeepers, 
provided consultations to 2,218 beekeepers, developed a website and 2,726 
information packs to outline relevant legislation, regulations and business 
opportunities, and distributed 9,800 copies of a specialist newspaper. They also 
organized 4 honey fairs (2 in Ferghana and 2 in Osh). Lobbying activities were not 
successful due to the political instability in the region but the project reinvigorated 
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T030910 Business Women's Association  
Labor migration in Central Asia is increasing rapidly but migrants have difficulties 
crossing borders and finding jobs. Three grantees from the Kyrgyz Republic, 
Uzbekistan and Tajikistan aimed to improve the information available to migrants 
planning to leave their homes in search of work. With results from the consulting 
company 'Expert' research on the labor market for migrants arriving in Kazakhstan, 
the grantees provided information in brochures and through the media on the types of 
jobs available and skills required by employers. Brochures were distributed in the 
cities of Osh, Khujand and Kokand. The grantees trained a total of 665 people in 
migration laws, provided consultations to 1,336 and engaged government structures 
and other NGOs in measures to resolve migration issues. Under this project, the first 
in these cities to address issues of labor migration, the grantees raised public 
awareness and established programs that have continued after the closing of the grant. 
The United Youth Union Golden Goal received additional funding from the 
International Organization for Migration and the Canadian Embassy in Kazakhstan. 

commercial beekeeping in the region and the fairs organized under the project 
generated 37,600 US dollars for beekeepers.  
 

 
T030912 Union of Beekeepers of the Fergana Oblast 
Beekeeping is a vital traditional agricultural industry in the Ferghana Valley but 
production has been disrupted recently because beekeepers cannot maximize their 
harvest by moving their hives from the valley in the spring, across the border to the 
mountains in the summer. The grantees worked together to inform beekeepers on 
laws and procedures for border crossing and lobbied the Kyrgyz government to adopt 
an improved law. The grantees worked with customs officials to train 578 beekeepers, 
provided consultations to 2,218 beekeepers, developed a website and 2,726 
information packs to outline relevant legislation, regulations and business 
opportunities, and distributed 9,800 copies of a specialist newspaper. They also 
organized 4 honey fairs (2 in Ferghana and 2 in Osh). Lobbying activities were not 
successful due to the political instability in the region but the project reinvigorated 
commercial beekeeping in the region and the fairs organized under the project 
generated 37,600 US dollars for beekeepers.  
 
T030915 Legal Clinic 
In the Ferghana valley, economic development depends on regional trade but many 
citizens have problems crossing the border because they are unaware of relevant laws 
and procedures. Three grantees from Kyrgyzstan, Uzbekistan and Tajikistan informed 
citizens by setting up legal clinics offering free advice at three border crossing posts. 
249 students from three universities volunteered at the clinics. The grantees provided 
free consultations to 689 citizens in Kyrgyzstan, 1,368 in Uzbekistan and 1,044 in 
Tajikistan and represented 29 citizens in court. Information on border-crossing issues 
was distributed through 3,000 copies of a newsletter, a website and the media.  
 
T041033 Bukhara Province Association of Entrepreneurs 
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Organizational Level Indicators 
456 $54,875 Jobs Created 

 

 
Sample Outcome Statements

Leasing is an important business development tool in Uzbekistan, yet at the start of 
this grant was not used in Bukhara Oblast. The grantee worked with the International 
Finance Corporation to train four specialists in leasing, who in turn provided training 
or consultations to more than 400 local businesspeople. It linked leasing companies 
based in the capital with local businesses. It helped in eight leasing arrangements 
totaling more than $2 million during the grant period, resulting in the creation of 
many new workplaces. Because of outreach efforts during the grant, the grantee 
expects to triple the number of leasing arrangements in 2006, and thus appears to 
have introduced a sustainable financial service to businesses. 
 

Uzbekistan Total Amount of Grants $107,382.52 
2004 Number of Grants 11 
2.1 Citizen Political/Economic Participation  

 
Individual Level Indicators Social Level Indicators 
Male Beneficiaries Counterpart Funding 0 
Female Beneficiaries 400 New Partnerships 26 Businesses Formed 0 
Organizational Beneficiaries 36  Innovation 1 
Male Trainees 51   Replications  
Female Trainees 115   Media Products 18 

 
 
T041175 Fundraising Consulting Center 
Schools in Uzbekistan require donations by parents and businesses to conduct repairs, 
buy teaching materials and hold events, yet lack of transparency in how the money is 
spent denies parents of a fundamental right, undermines community trust and 
discourages voluntary contributions. The grantee therefore attempted to introduce a 
model for increasing community involvement and establishing oversight boards in 
schools. This model, incidentally, fit well with a plan by the Ministry of Education to 
increase community involvement in schools. The grantee visited Eurasia grantees 
with relevant experience in Kazakhstan and Russia, and selected 13 schools from 
among applicants in and near Tashkent to introduce the model. The grantee presented 
the idea of setting up public support centers attached to the schools. Parents and 
administrators at the schools greeted the idea with enthusiasm. The grantee helped 
prepare the documents to register nine such centers. Four were submitted to the 
Ministry of Justice for registration, but were rejected. The Ministry of Justice refused 
to accept submission of the other five. Based on the positive reception by parents, 
schools and the Ministry of Education, and similar experience in Russia and 
Kazakhstan, this project model could make a strong contribution to social capital 
formation in countries tolerant of this form of community involvement. 
 
H030910 Golden Goal United Youth Union  
Labor migration in Central Asia is increasing rapidly but migrants have difficulties 
crossing borders and finding jobs. Three grantees from the Kyrgyz Republic, 
Uzbekistan and Tajikistan aimed to improve the information available to migrants 
planning to leave their homes in search of work. With results from the consulting 
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Sample Outcome Statements

company 'Expert' research on the labor market for migrants arriving in Kazakhstan, 
the grantees provided information in brochures and through the media on the types of 
jobs available and skills required by employers. Brochures were distributed in the 
cities of Osh, Khujand and Kokand. The grantees trained a total of 665 people in 
migration laws, provided consultations to 1,336 and engaged government structures 
and other NGOs in measures to resolve migration issues. Under this project, the first 
in these cities to address issues of labor migration, the grantees raised public 
awareness and established programs that have continued after the closing of the grant. 
The United Youth Union Golden Goal received additional funding from the 
International Organization for Migration and the Canadian Embassy in Kazakhstan. 
 

Uzbekistan Total Amount of Grants $48,420.60 
2004 Number of Grants 3 
2.2 Improved Legal Systems   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 356 Counterpart Funding $0.00 Jobs Created 3 
Female Beneficiaries 148 New Partnerships 3 Businesses Formed 
Organizational Beneficiaries 1   Innovation 0 
Male Trainees 20   Replications  
Female Trainees 7   Media Products 5 

 

T030129 Tashkent Business Club 

 
H030915 Young Lawyers of the South 
In the Ferghana valley, economic development depends on regional trade but many 
citizens have problems crossing the border because they are unaware of relevant laws 
and procedures. Three grantees from Kyrgyzstan, Uzbekistan and Tajikistan informed 
citizens by setting up legal clinics offering free advice at three border crossing posts. 
249 students from three universities volunteered at the clinics. The grantees provided 
free consultations to 689 citizens in Kyrgyzstan, 1,368 in Uzbekistan and 1,044 in 
Tajikistan and represented 29 citizens in court. Information on border-crossing issues 
was distributed through 3,000 copies of a newsletter, a website and the media.  
 

Businesses face confiscation of goods, the inability to withdraw their own cash from 
banks and a range of other private property rights violations. The grantee held 
roundtables, conducted seminars and published newspaper articles to raise awareness 
of these problems. Such contributions to the public debate are rare for 
nongovernmental organizations in Uzbekistan. Midway through the grant, the Uzbek 
government provided a clear example of the problem this project was addressing 
when it blocked the transfer of funds from the foundation to the grantee. The 
government also proved unreceptive to the grantee's suggestions for strengthening 
private property rights.  
 

Uzbekistan Total Amount of Grants $55,345.95 
2004 Number of Grants 13 
3.2 (DDRP) Increased Access to Quality Primary Health   
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Jobs Created 

 
Sample Outcome Statements

Care in Select Population 
 

Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 2148 Counterpart Funding $24,866 6 
Female Beneficiaries 586 New Partnerships 4 Businesses Formed 0 
Organizational Beneficiaries 6   Innovation 0 
Male Trainees 642   Replications  
Female Trainees 298   Media Products 12 

 

Rural-to-urban migrants are at increased risk of becoming habitual drug users. One 
preventative measure is to better integrate them into society. The grantee, under the 
USAID funded Drug Demand Reduction Program, gave legal, psychological or drug 
counseling to more than 160 migrants, and held events where more than 300 migrants 
got detailed information on the harm of drug use. The grantee also held a meeting 
with local government and law enforcement to bring the attention of the government 
and media to the issue. 

 
T042000 Women's Club  
Tashkent Oblast is experiencing a rise in drug use, fueled by an increase in drug 
trafficking and a stagnant economy. An important prevention measure is ensuring that 
parents and children can talk openly about drugs, so the grantee, under the Family-to-
Family component of the USAID sponsored Drug Demand Reduction Program, 
worked on a pilot project to improve intrafamily communication. It worked with eight 
families in the city of Yangiyul, providing them with the advice of a psychologist and 
training in improved communications. 
 
T042009 Mehr Qoli 
Disabled women have difficulty finding legitimate employment, and are thus at 
higher risk to take part in drug trafficking and use. The grantee gave 60 such women 
training in hairdressing, sewing and cooking, which allowed them to earn income 
while working on their own. The grantee also gave them consultations on the dangers 
of drug use. The women also continued to visit the organization's office, where they 
found a supportive environment and took part in healthy, constructive activities. The 
grant was part of the USAID-funded Drug Demand Reduction Program. The grantee 
is currently being liquidated by the Ministry of Justice.  
 
T042014 Samarkand Branch of the Uzbek Association on Reproductive Health 

 
T042004 Fergana Oblast Branch of the Uzbek Association for Reproductive 
Health 
Rural-to-urban migrants are at increased risk of becoming habitual drug users. One 
preventative measure is to better integrate them into society. The grantee, under  the 
USAID funded Drug Demand Reduction Program, gave legal, psychological or drug 
counseling to more than 270 migrants in the Ferghana Valley, and held events where 
more than 100 migrants got detailed information on the harm of drug use. The grantee 
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also held two roundtables, to bring the attention of the government and media to the 
issue. 
 
T042008 Surkhandarya Branch of the Uzbek Association on Reproduction 
Health 
Rural-to-urban migrants are a high-risk group for using drugs. Under the USAID-
funded Drug Demand Reduction Program, the grantee was to have helped this type of 
migrants better integrate into their new home through legal and practical advice and 
cooperation with local authorities, and to raise their awareness about the risks of drug 
use. However, from September 2004 through January 2006, the organization was first 
blocked from receiving grant payments, and then when it attempted to open a new 
bank account, found that not a single bank in Termez would allow it to do so. One 
month after the grantee was able to open an account, the Foundation itself was forced 
to close its Tashkent office, and thus decided to cancel this grant. 
 
T042010 Women and Society 
Unemployed women are more likely to use drugs or become prostitutes. The grantee, 
under the USAID funded Drug Demand Reduction Program, gave job skills training 
in operating sewing machines and computers, and advice on how to stay off drugs, to 
60 unemployed women. The grantee also organized a roundtable, and its project was 
highlighted by local media to bring wider attention to the problem of unemployment 
among women. Eleven of the women found jobs, 30 claimed to be working from 
home, and 19 were searching for jobs when the grant closed. The organization was 
closed under pressure by the Ministry of Justice before it could hold a planned 
concluding conference.  
 
T042012 Yangi Khayot 
Intravenous drug use in the regions of Uzbekistan bordering Afghanistan has risen in 
recent years, and along with it HIV/AIDS. New approaches are needed to rehabilitate 
drug users. The grantee's staff received training under the USAID-funded Drug 
Demand Reduction Program in modern methods of helping drug users quit. The 
grantee was then to have conducted a series of activities to help drug users seek 
treatment, but was first barred from receiving grant payments and then closed under 
pressure by the Ministry of Justice before it was able to begin any project activities. 
 
T042019 Fergana Oblast Narcological Clinic 
Drug treatment by detoxification is the standard approach in Uzbekistan, yet has an 
extremely high rate of relapse. One way to reduce the relapse rate is through 
psychological or spiritual work with the patients. As part of the USAID-funded Drug 
Demand Reduction Program, the grantee conducted outreach among 228 drug users, 
and convinced 43 to participate in the project, where they received psychological 
counseling and enrolled in the twelve-step program. It also established a club for co-
dependents, which met eight times during the project period. It is too early to measure 
the recidivism of this group against the baseline for patients undergoing only 
detoxification, but the grantee was able to integrate the new methods into its standard 
practice, greatly increase its ability to reach out to drug users with a variety of 
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T042024 Samarkand Womens Business Assosiation  

T042006 Tashkent Center for the Harmonization and Recovery of Society 

0 
 

Sample Outcome Statements

approaches to recovery, and increase its standing in the community. The center's 
director died during the project period, causing a delay, and the grantee was unable to 
successfully complete the project, before the Foundation itself was forced to close its 
Tashkent office. 
 

Unemployed women are considered a high risk group for using drugs. The grantee 
gave 20 jobless women training in restaurant and catering skills, and helped all of 
them find work. The grantee also set up a consulting center for unemployed women, 
where it offered psychological, medical and legal assistance. The grant was part of 
the USAID-funded Drug Demand Reduction Program.  
 

Drug rehabilitation methods practiced in Uzbekistan could be improved by 
introducing alternative therapies that involve the drug user in the cure. Under the 
USAID-funded Drug Demand Reduction Program, the grantee was to have treated a 
group of drug users through yoga. However, after the Uzbek government blocked its 
grant payments, the grantee asked that the grant be closed. 
 

Uzbekistan Total Amount of Grants $12,432.19 
2005 Number of Grants 3 
1.3 Private Enterprise Development   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 2 Counterpart Funding $10,004 Jobs Created 0 
Female Beneficiaries 1 New Partnerships 1 Businesses Formed 0 
Organizational Beneficiaries 4   Innovation 0 
Male Trainees 6   Replications  
Female Trainees 0   Media Products 

 
 
T050065 Center for Legal and Social Support  
During recent years, the Foundation has received a number of requests from NGOs in 
the Khorezm region to conduct vocational training for unemployed women. Based on 
this demand, it conducted a competition and awarded four grants, including this one. 
The grants were intended to help women, mainly stay-at-home mothers, generate 
income through activities like producing crafts and traditional clothes. The grantee 
was first barred from receiving its grant payments, and then closed under pressure 
from the Ministry of Justice. 
 
T050067 Womens Center in Ihlos 
During recent years, the Foundation has received a number of requests from NGOs in 
the Khorezm region to conduct vocational training for unemployed women. Based on 
this demand, it conducted a competition and awarded four grants, including this one. 
The grants were intended to help women, mainly stay-at-home mothers, generate 
income through activities like producing crafts and traditional clothes. After it 
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T041317 Aid to Artisans, Inc. 
The expulsion of the Taliban from Afghanistan has made possible renewed trade and 
cultural ties with neighboring countries. To accelerate this process, the grantee 
arranged for a group of Afghan potters to travel to Uzbekistan to exchange techniques 
and jointly host a pottery exhibition with ceramists from Uzbekistan. This followed 
on an earlier grant which sent the Uzbekistani potters to Afghanistan. Their similar 
styles and language underscored a common heritage predating modern borders. The 
exhibit, which resulted in $1,000 in pottery sales, was shown on Uzbek television, 
helping dispel negative stereotypes about Afghanistan. Along with graphically 
showing the potential for trade and exchange, the project also illustrated the barriers, 
as the Afghans required the intervention of the United Nations to obtain visas. The 
French NGO, ACTED, covered costs on the Afghan side of the border.   

 

Male Beneficiaries 
Businesses Formed 

Organizational Beneficiaries  Innovation 
Male Trainees  

 
Sample Outcome Statements

received the grant but before it was able to conduct any project activities, the Ministry 
of Justice forcibly closed the organization. 
 

 
Uzbekistan Total Amount of Grants $25,249.98 
2005 Number of Grants 12 
2.1 Citizen Political/Economic Participation  

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 

575 Counterpart Funding $33,940 Jobs Created 0 
Female Beneficiaries 826 New Partnerships 15 105 

3  1 
266  Replications  

Female Trainees 280   Media Products 4 

 
 
T050058 Crisis Center  
During recent years, the Foundation has received a number of requests from NGOs in 
the Khorezm region to conduct vocational training for unemployed women. Based on 
this demand, it conducted a competition and awarded four grants, including this one. 
The grants were intended to help women, mainly stay-at-home mothers, generate 
income through activities like producing crafts and traditional clothes. The grantee 
was first barred from receiving its grant payments, and then closed under pressure 
from the Ministry of Justice. 
 
H050008 Economics Education and Research Consortium  Inc/ EERC 
In the growing Kyrgyz economy, there is a need for applied business and economics 
research on topics such as government, education reform, trade and natural resource 
management. Kyrgyz universities do not have the capacity to conduct the necessary 
research. To build this capacity, the grantee conducted an assessment of eight 
universities and their faculties in order to identify their potential to conduct applied 
research. The assessment showed that links between universities and businesses were 
very weak, and that a lack of available funds and the general low skill level of 
researchers prevented government ministries and businesses from using applied 
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2.1 Citizen Political/Economic Participation 

Male Beneficiaries 
Female Beneficiaries 

 

 

 

research effectively in their work. The grantee held meetings with a number of 
national government ministries, local government agencies and private companies to 
identify possible applied research projects. As part of a larger project, EERC 
developed the capacity of 47 faculty members representing 8 Kyrgyz universities in 5 
cities in the Kyrgyz Republic to research and analyze the following themes: poverty 
and unemployment, small and medium business, the labor market and corruption in 
higher education. This grant is part of the regional Central Asia Applied Research 
Network project, co-funded by numerous corporate and foreign government donors 
including Kumtor Operating Company, BITEL, Mittal Steel, Tengizchevroil, 
Kazkommertsbank, Information Future Social Fund, InterBishkek, the Organization 
for Security and Cooperation in Europe (OSCE), CARANA Corporation, USAID and 
the Global Development Network (GDN).  
 

Uzbekistan Total Amount of Grants $0.00 
2006 Number of Grants 1 
1.4 Competitive Responsive Financial Sector   

 
Individual Level Indicators Organizational Level Indicators Social Level Indicators 
Male Beneficiaries 0 Counterpart Funding $0.00 Jobs Created 0 
Female Beneficiaries 0 New Partnerships 0 Businesses Formed 0 
Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 

  
 

Uzbekistan Total Amount of Grants $0.00 
2006 Number of Grants 2 

  
 

Individual Level Indicators Organizational Level Indicators Social Level Indicators 
0 Counterpart Funding $0.00 Jobs Created 0 
0 New Partnerships 0 Businesses Formed 0 

Organizational Beneficiaries 0   Innovation 0 
Male Trainees 0   Replications  
Female Trainees 0   Media Products 0 
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U.S. Government Grants by Country 

and Strategic Objective 
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Armenia 
 
1.3 Private Enterprise Development 
 
Union of Apiarists and Apitherapy 
$1,020 
To improve apiary practice and raise the quality and volume of apiary products in 
the South Caucasus region. The partners will share best practices as well as 
research and utilize international experience with the purpose of instituting 
mechanisms that will facilitate development of the apiary industry in the South 
Caucasus countries. The contact project will result in the development of a well-
developed linkage proposal which will outline the strategy for reaching the above 
mentioned goals, as well as facilitating certification practices and ensuring 
compliance with international standards. 
 
Armenian Marketing Association  
$1,245 
To develop the capacity of local businesses in the South Caucasus to export goods 
and services.  Within the framework of the contact project, the partners will 
develop a linkage project proposal that will focus on producing print and 
electronic versions of a South Caucasus Export Catalog. The Catalog will feature 
comprehensive information on producers and service providers located in 
Armenia, Azerbaijan, and Georgia. The same information will be made available 
through an updatable website.  Successful implementation of the contact project 
will result in the elaboration of a carefully developedand competitive linkage 
proposal.   
 
ZARD  
$1,000 
To promote more favorable conditions for the art business in the South Caucasus 
countries. Within the framework of the contact project, the partners will develop a 
linkage project proposal that will focus on the protection of the rights of art 
professionals by improving the legislative base regulating the art sectors in the 
region and enhancing the legal knowledge of artists. In particular, the future 
linkage project will assess the degree to which art-related legislation in the South 
Caucasus countries complies with internationally accepted standards, and present 
policy recommendations and strategies to national executive and legislative 
bodies in Armenia, Azerbaijan and Georgia. Additionally, partners plan to 
produce a practical manual on legal issues affecting art professionals in the 
region. Successful implementation of the contact project will result in the 
elaboration of a carefully developed and competitive linkage proposal.  
 
Union of Apiarists and Apitherapy 
$35,208 
To facilitate the development of the apicultural industry in the countries of the 
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South Caucasus by sharing best practices in the region and promoting 
international standards. The partners will conduct a series of trainings led by local 
and international experts to improve beekeepers' knowledge of contemporary 
apicultural methods and practices. The international experts' participation in the 
project will be supported by Farmer to Farmer program of ACDI/VOCA and their 
trainings will focus on marketing honey products as well as demonstrating 
modern apicultural techniques. In addition, the partners will also build on their 
earlier achievements to elaborate common standards and certification criteria for 
apicultural products, which will bring the countries of the South Caucasus further 
in line with international standards. Lastly, by collecting data on individuals and 
organizations working in the apicultural industry and producing an industry 
newsletter, the project will also enhance networking opportunities for professional 
apiarists of the region. As a whole, the project will create mechanisms to facilitate 
the development of apiary practice and raise the quality and volume of apiary 
products produced and exported from the South Caucasus. 
 
2.1 Citizen Political/Economic Participation 
 
Green Union of Armenia 
$940 
To strengthen the national capacities of the South Caucasus countries to manage 
shared water resources in an integrated manner and protect them from 
environmental pollution. Within the framework of the contact project, the three 
partners from Armenia, Azerbaijan and Georgia will develop a linkage project 
that will focus on improving water resource management in the Kura Araks basin. 
The larger linkage project will promote public participation in the integrated 
water resource management process.  Successful implementation of the contact 
project will result in the elaboration of a carefully developed 
and competitive linkage project proposal.  
 
International Center for Human Development  
$63,582 
The goal of the project is to promote cross-border cooperation and dialogue 
through implementation of Armenian -Turkish Track to Diplomacy (T2D) 
projects. The project will conduct (1) an analysis of Armenian-Turkish T2D 
projects conducted since 2001 and the development of a handbook on best 
practices in T2D projects; (2) an evaluation of MANEC I [a project for the 
creation of a web site that links farmers in eastern Turkey and western Armenia 
regions]; and (3) a feasibility study for MANEC II. The results of the feasibility 
study will lay the ground for the decision on whether to support the 
implementation of MANEC II at a later date.  The project will result in an 
improved understanding among stakeholders of the factors that contribute to the 
success or lack of success among T2D projects, of the achievements of MANEC 
I, and of the potential for MANEC II to succeed.  
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Achilles Society for the Defense of Drivers Rights 
$9,355 
To strengthen public mechanisms for monitoring the work of Armenia's traffic 
police. A hot-line will be organized to provide legal consultation and support to 
drivers. A database of received calls will be developed. The NGO will also 
organize a round table at the end of the project to analyze all data collected. 
Recommendations on necessary legislative changes will be developed based on 
these results. The project will lead to an increased awareness among drivers, 
thereby reducing corruption risks in this sphere.  
 
Armenian International Policy Research Group 
$42,150 
To enhance understanding of the economic consequences of opening the 
Armenian-Turkish borders as an important contribution to the debate and 
considerations of policymakers on this issue. The project proposes development 
of policy recommendations on the economic impact of Armenia-Turkey border 
opening through evaluation of the distributional impacts of the border opening 
and the impact on the social life of Armenia and Turkey. The project outcomes 
will be presented during the international conference held in Armenia and will be 
placed on the Internet. 
 
"New Generation" Children, Teenagers and Youth  
$8,870  
Despite the fact that a growing number of organizations and centers have been 
established to address the development of youth in the City of Gyumri, young 
people still are not participating in community development activities and 
decision-making processes at the local level. In order to support increased civic 
activism among youth in Gyumri, New Generation will establish a youth debate 
club and train thirty members of the club on human rights, government structures 
and legal issues, organize live youth-led talk-shows and debates on issues of local 
importance, and develop a three-year strategic plan for youth development in 
cooperation with the City of Gyumri, members of the National Assembly, and 
local NGOs. New Generation will also develop a website, which will promote the 
exchange of information between the organization and youth in the region on 
local issues important to young people. As a result of the project, the abilities of 
youth to participate in local development processes will be improved. 
 
Protection of Consumers Rights 
$40,165 
To protect the rights of consumers in the South Caucasus countries by further 
strengthening a region-wide monitoring network, increasing public awareness and 
improving regulatory frameworks. The project partners will conduct regular 
monitoring of imported and locally produced food products available in the 
markets of Armenia, Azerbaijan and Georgia. Monitoring reports will be regularly 
exchanged between the partners to prevent expired or dangerous products from 
being re-sold in the neighboring countries. The partners will also conduct an 
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extensive public awareness campaign to inform consumers through print, radio 
and television outlets. Lastly, the project partners will prepare policy papers and 
draft regulations to improve the consumer protection legislation in each country. 
The project will fill the information vacuum regarding food product safety and 
quality and activate a cross-border consumer movement in the region.  
 
Union of Armenian Government Employees  
$14,975 
In Armenia, the civil service recruitment and attestation process lacks 
transparency, which has resulted in the poor skills of civil servants. The goal of 
the proposed project is to reduce corruption in the civil service recruitment 
process through increased NGO participation in the work of the Civil Service 
Council. In order to achieve this goal, the project will recruit a team of monitors 
from three active civil society organizations. The monitors will participate in all 
attestation and recruitment processes in order to gather information for further 
analysis and reporting. A monitoring manual will be developed by recognized 
experts and a training course will be conducted for the monitors. Public awareness 
campaigns will disseminate and publicize the results of the ten-month-long 
monitoring process. The monitoring mechanisms developed and piloted during 
this project may be replicated and applied to other government hiring processes. 
As a result of the project transparency in the process of civil servant recruitment 
and attestation will increase and corruption risks will be reduced. 
 

Resource Centers for Community Development 
The Eurasia Foundation is planning to establish multiple resource centers for 

community 
development (RCCD) in Armenia's regions 

 
Center for Civil Society Development  
$17,730 
 Many community-based organizations (CBO) of the Lori Region are now 
transitioning from relief organizations to development organizations. These 
organizations are increasingly focusing on building a stronger civil society 
through increased citizen participation in local decision-making processes. These 
CBOs, however, lack the knowledge and skills to effectively manage their 
organizations' activities as well as access to information, which is relevant to their 
work. The NGO Center/North will address these problems by establishing a 
resource center for community development in Vanadzor city. The resource 
center will provide a number of services to 60 local CBOs, including the 
organization of training, the provision of consulting and technical assistance as 
well as access to communication and information resources to local CBOs. As 
result of this project the capacities of the community based organizations of Lori 
region and their ability to implement effective community development initiatives 
will be improved and cooperation between donor organizations, local government 
structures and CBOs will be strengthened. Together, these groups will be able to 
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more effectively solve problems of local importance by mobilizing local 
community members and resources. 
 
Huysi Kamar Gyullibulagh  
$11,513 
The goal of this project is to support the development of communities in the 
Amasia subregion of the Shirak Region by establishing a resource center for 
community development in partnership with the "Huysi Kamar" NGO and the 
local public library. The resource center will provide a number of services to local 
community based organizations, including the organization of training, the 
provision of consulting and technical assistance as well as access to 
communication and information resources to local CBOs. As result of this project, 
the capacities of the community based organizations of Amasia and their ability to 
implement effective community development initiatives will be improved and 
cooperation between donor organizations and CBOs will be strengthened. 
Together, these groups will be able to more effectively solve problems of local 
importance by mobilizing local community members and resources. 
 
Nvatshum Youth  
$17,737 
In order to develop the capacities of community based organizations of Tavush 
region and increase their effectiveness in community development activities, a 
resource center for community development will be established in Ijevan in 
partnership with "Nvachum" Youth NGO. The resource center will provide a 
number of services to CBOs, including the organization of training, the provision 
of consulting and technical assistance as well as access to communication and 
information resources to local CBOs. As result of this project, a well equipped 
community resource center will be established in Ijevan - as a sustainable 
mechanism of support in the development of capacities of local CBOs. The 
capacities of the community based organizations of Tavush region and their 
ability to implement effective community development initiatives will be 
improved and cooperation between donor organizations and CBOs will be 
strengthened. Together, these groups will be able to more effectively solve 
problems of local importance by mobilizing local community members and 
resources. 
 
Martuni Women’s Community Council  
$16,286  
The goal of this program is to improve the capacities of community-based 
organizations (CBO) in the Martuni subregion of Gegharkunik region and to 
increase their capacity to effectively participate in community development 
processes. The Martuni Women's Community Council NGO will achieve this goal 
by establishing a strong community resource center in Martuni town. The 
resource center will provide a number of services to 15 CBOs, including the 
organization of training, the provision of consulting and technical assistance as 
well as access to communication and information resources to local CBOs. As 
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result of this project, the capacities of the community based organizations of 
Martuni subregion and their ability to implement effective community 
development initiatives will be improved and cooperation between donor 
organizations, local government structures and CBOs will be strengthened. 
Together, these groups will be able to more effectively solve problems of local 
importance by mobilizing local community members and resources. 
 
Gorisi Yeritasardakan Miutiun  
$11,245 
In order to develop the capacities of community based organizations of Syunik 
region and increase their effectiveness in community development activities, a 
resource center for community development will be established in Goris in 
partnership with the Goris Youth Union NGO. The resource center will provide a 
number of services to CBOs, including the organization of training, the provision 
of consulting and technical assistance as well as access to communication and 
information resources to 15 target CBOs. As result of this project, a well equipped 
community resource center will be established in Goris - as a sustainable 
mechanism of support in the development of capacities of local CBOs. The 
capacities of the community based organizations of Syunik region and their 
ability to implement effective community development initiatives will be 
improved and cooperation between local government authorities, donor 
organizations and CBOs will be strengthened. Together, these groups will be able 
to more effectively solve problems of local importance by mobilizing local 
community members and resources. 
  
Kaghni Ecologic Organization 
$10,098 
The goal of the project is to support the development of communities in the 
Shamshadin sub-region of the Tavush Region by establishing a resource center 
for community development in partnership with "Kaghni" NGO. The resource 
center will provide a number of services to local CBOs, including the 
organization of training, the provision of consulting and technical assistance as 
well as access to communication and information resources to local CBOs. As 
result of this project, the capacities of the community based organizations of 
Shamshadin subregion and their ability to implement effective community 
development initiatives will be improved and cooperation between donor 
organizations, local government structures and CBOs will be strengthened. 
Together, these groups will be able to more effectively solve problems of local 
importance by mobilizing local community members and resources. 
 
The A. D. Sakharov Armenian Human Rights Protection Center 
$13,330 
In order to strengthen the capacities of community based organizations of the 
Shirak Region and increase the effectiveness of their activities, a resource center 
for community development will be established in Gyumri in partnership with the 
A.D Sakharov Armenian Human Rights Protection Center. The resource center 
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will provide a number of services to 18 CBOs, including the organization of 
seminars and training sessions, the provision of technical assistance and 
consulting as well as access to communication and information resources. As 
result of this project, the capacities of the community based-organizations of the 
Shirak Region and their ability to implement effective community development 
initiatives will be improved and cooperation between local government 
authorities, donor organizations and CBOs will be strengthened. Together, these 
groups will be able to more effectively solve problems of local importance by 
mobilizing local community members and resources. 
  
Sisian Development Center  
$15,786 
In order to develop the capacities of community based organizations of Sisian 
region and increase their effectiveness in community development activities, a 
resource center for community development will be established in Sisian in 
partnership with the "Sisian Development Center" NGO. The resource center will 
provide a number of services to CBOs, including the organization of training, the 
provision of consulting and technical assistance as well as access to 
communication and information resources to 22 target CBOs.   As result of this 
project, a well equipped community resource center will be established in Sisian -
as a sustainable mechanism of support in the development of capacities of local 
CBOs. The capacities of the community based organizations of Sisian subregion 
and their ability to implement effective community development initiatives will 
be improved and cooperation between local government authorities, donor 
organizaions and CBOs will be strengthened. Together, these groups will be able 
to more effectively solve problems of local importance by mobilizing local 
community members and resources. 
 
Civil Initiatives Center Vahagni XXI  
$16,536 
In order to develop the capacities of community based organizations of Alaverdi 
subregion of Lori region and increase their effectiveness in community 
development activities, a resource center for community development will be 
established in Alaverdi in partnership with the Civil Initiatives Center Vahagni 
XXI. The resource center will provide a number of services to CBOs, including 
the organization of training, the provision of consulting and technical assistance 
as well as access to communication and information resources to 9 target CBOs. 
As result of this project, a well equipped community resource center will be 
established in Alaverdi - as a sustainable mechanism of support in the 
development of capacities of local CBOs. The capacities of the community based 
organizations of Alaverdi subregion and their ability to implement effective 
community development initiatives will be improved and cooperation between 
local government authorities, donor organizations and CBOs will be strengthened. 
Together, these groups will be able to more effectively solve problems of local 
importance by mobilizing local community members and resources. 
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Support of Independent Media Partnerships in the South Caucasus Countries 
The two-stage competition is a part of SCCP Cross-border Independent Media 

Program aimed at facilitating greater awareness and mutual understanding 
among media professionals and the public in the three South Caucasus countries. 

The competition will support and strengthen independent, professional and 
pluralistic media in the South Caucasus countries by developing cross-border 

collaborations among independent media organizations in Armenia, Azerbaijan 
and Georgia 

 
Yerevan State University, Journalism Faculty  
$32,090 
To support the development of professional and independent media in the South 
Caucasus by improving the quality of the university-level journalism programs 
offered by the region's leading educational institutions. The project partners from 
Armenia, Azerbaijan and Georgia will focus on expanding the Master's in 
Journalism program offered by the Caucasus School of Journalism and Media 
Management through cooperation with the journalism departments at the Khazar 
University in Azerbaijan and Yerevan State University. The project will provide 
for a program of joint faculty training and exchanges between the partner 
institutions, on-line discussion sessions among journalism students in the three 
countries, a joint newspaper publication, and a regional conference of journalism 
faculty from the three countries. The project will foster lasting professional links 
between journalism faculty and future journalists working in the South Caucasus 
countries.  
 
Armenian Media Group Information and Legal Center  
$935 
To contribute to the development of independent and objective analytical 
journalism in the South Caucasus. The partners will develop a comprehensive 
linkage proposal aimed at developing effective communication between analytical 
journalists and decision-makers in their respective countries. The partners plan to 
establish a regional professional association of analytical journalists, organize 
roundtable discussions involving broad groups of stakeholders, publish a weekly 
analytical e-magazine, and provide two trainings for professionals working in the 
field. Successful implementation of the contact project will result in the 
elaboration of a carefully developed and competitive linkage project proposal. 
 
Yerevan Press Club 
$860 
To improve television coverage of events in neighboring countries of the region 
by promoting unbiased reporting. The partners will develop a comprehensive 
linkage project proposal that will include monitoring and analysis of the major 
news programs broadcast in the three South Caucasus countries. Through the 
future linkage project, the partners also plan to monitor compliance with norms of 
journalism ethics. On the basis of their monitoring activities, the partner 
organizations will develop recommendations on improving systems of media self-

218



regulation in the region.  Successful implementation of the contact project will 
result in the elaboration of a carefully developed and competitive linkage project 
proposal.  
 
Yerevan State University, Journalism Faculty 
$487 
To support the development of professional and independent media in the South 
Caucasus by improving the quality of the university-level journalism programs 
offered by the region's leading educational institutions. Within the framework of 
the contact project, the three partners from Armenia, Azerbaijan and Georgia will 
develop a linkage project that will focus on expanding the Master's in Journalism 
program offered by the Caucasus School of Journalism and Media Management 
to more journalism students from Azerbaijan and Armenia. The future linkage 
project envisions a program of joint instruction and faculty exchanges between 
the partner institutions. Successful implementation of the contact project will 
result in the elaboration of a carefully developed and competitive linkage project 
proposal.  
 
Helsinki Citizens' Assembly Vanadzor Office  
$935 
To increase the level of accurate and unbiased news and information on events in 
neighboring countries of the South Caucasus region by supporting direct 
cooperation between newspaper journalists. Within the framework of the contact 
project, the partners from Armenia, Azerbaijan and Georgia will develop a 
linkage project proposal for publishing a regional newspaper entitled "Bridge." 
Through the future linkage project, the partners plan to deepen working contacts 
between newspaper journalists, increase the cross-border flow of balanced 
information about current events in the South Caucasus countries, and develop the 
professional skills of independent journalists through the production of the 
newspaper. Successful implementation of the contact project will result in the 
elaboration of a carefully developed and competitive linkage project proposal.  
 
FEMIDA  
$810 
To improve the quality of media coverage on law enforcement issues in the South 
Caucasus countries. Within the framework of the contact project, the partners 
from Armenia, Azerbaijan and Georgia will develop a linkage project proposal 
that will assess law enforcement coverage through a monitoring initiative that 
includes both electronic and print media. The partners plan to publish a 
comprehensive summary of their findings. Moreover, region-wide trainings will 
be organized for journalists specializing in law enforcement issues, and best 
practices in this field will be shared through roundtable discussions. Successful 
implementation of the contact project will result in the elaboration of a carefully 
developed and competitive linkage project proposal.  
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Media Support Internews 
$35,945 
To promote mutual understanding and tolerance among young journalists, 
producers and the viewing public from the South Caucasus countries. The project 
will establish a new region-wide mechanism to enable young journalists and 
producers to undertake joint creative work. The project partners will select 14 
media professionals from each South Caucasus country to take part in the project. 
The 42 journalists and producers will form 21 two-country production teams. 
Under the guidance of the partner organizations, the participants will elaborate a 
code of ethics, take master classes, and produce 21 documentaries promoting the 
ideals of common humanity and tolerance. The project will culminate with a 
cross-border documentary film festival in which the best films will be selected by 
an independent jury. The project will further stimulate people-to-people 
diplomacy and public dialogue in the South Caucasus region.  
 
"Radio VAN" LTD 
$34,720 
To facilitate greater mutual understanding among the listening public in the South 
Caucasus countries through the development of a commercially sustainable cross-
border entertainment and news program. The project will further strengthen 
cooperation among the three independent radio stations through the production of 
a radio reality show entitled "Journalists Change Their Profession." The show will 
provide an opportunity for listeners in the South Caucasus to learn about the 
everyday lives of people working in different professions and include coverage of 
current news and events in each of the countries. To ensure the sustainability of 
the project, the partners will utilize the project to establish commercial 
relationships with local and international advertisers. The project will promote 
confidence building in the South Caucasus by presenting the lives of ordinary 
people from neighboring countries and increasing the flow of unbiased news.  
 
2.2 Improved Legal Systems 
 
Union of Armenian Ecologists 
$37,825 
To support efficient management of transboundary water resources and increase 
environmental safety across the South Caucasus region. The partners will conduct 
an analysis of existing national standards regulating the protection and rational 
use of transboundary water resources and compare those standards with those of 
the United States and European countries. Their analysis will include a detailed 
outline of the benefits of applying international water standards to the concrete 
case of the Kura-Araks river basin. The partners will also conduct a public 
awareness campaign to stimulate public cooperation and joint efforts to protect 
and rationally utilize transboundary water resources. Elements of the public 
awareness campaign include national and regional conferences, informational 
brochures, participation in television talk shows, and the creation of a website. As 
a result of the project, prioritized recommendations for reforming national water 
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standards will be developed and presented to the appropriate governmental bodies 
for their consideration 
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Azerbaijan 
 
 
1.3 Private Enterprise Development 
 

$33,320 
To introduce international quality management standards to local businesses and 
certify personnel of local businesses and organizations as specialists of quality 
management in Azerbaijan. In partnership with the grantee organization, the 
representatives of the Ukrainian Association of Quality, a member of the 
European Organization of Quality, will provide training for 20 participants on the 
process of quality management and will select the most successful trainees among 
them to provide further training opportunities (TOT). Upon completion of the 
TOT, five local trainers will conduct trainings on the process of quality 
management for more than 50 local business people. The project will issue 
educational-methodological publications about quality management to training 
and seminar participants. Two seminars will be held in order to clarify issues 
surrounding the introduction of a modern system of quality management into 
Azerbaijan.  

Azerbaijan Project Management Association 

 
Marketing Specialists of Azerbaijan 
$1,594 
To support economic development in the South Caucasus through building the 
capacity of local businesses to export goods and services.  Within the framework 
of the contact project, the partners will develop a linkage proposal that will focus 
on producing print and electronic versions of a South Caucasus Export Catalog 
that will feature comprehensive information on producers and service providers 
located in Armenia, Azerbaijan, and Georgia.  The same information will be made 
available through an updatable web site of the project.  The successful 
implementation of the contact project will result in elaboration of a competitive 
linkage proposal that will make it possible to address the above objectives in the 
most effective and efficient manner.   
 
Baku Art Center 
$990 
To promote more favorable conditions for the art business in the South Caucasus 
countries. Within the framework of the contact project, the partners will develop a 
linkage project proposal that will focus on the protection of the rights of art 
professionals by improving the legislative base regulating the art sectors in the 
region and enhancing the legal knowledge of artists. In particular, the future 
linkage project will assess the degree to which art-related legislation in the South 
Caucasus countries complies with internationally accepted standards, and present 
policy recommendations and strategies to national executive and legislative 
bodies in Armenia, Azerbaijan and Georgia. Additionally, partners plan to 
produce a practical manual on legal issues affecting art professionals in the 
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region. Successful implementation of the contact project will result in the 
elaboration of a carefully developed and competitive linkage proposal.  
 
"Golden Hive"  
$1,140 
To improve apiary practice and raise the quality and volume of apiary products in 
the South Caucasus region. The partners will share best practices as well as 
research and utilize international experience with the purpose of instituting 
mechanisms that will facilitate development of the apiary industry in the South 
Caucasus countries. The contact project will result in development of a well-
developed linkage proposal which will outline the strategy for reaching the above 
mentioned goals, as well as facilitating certification practices and ensuring 
compliance with international standards. 
 
Foundation for the Development of Entrepreneurship and Market Economy 
$27,648 
To promote public engagement in the economic and social development of 
Azerbaijan by increasing citizens' participation in discussing the government's 
policies related to managing the country's oil resources. In order to create 
opportunities for dialogue and cooperation between civil society and government 
representatives on this issue, this project will engage both parties in the 
development of joint recommendations for improving current mechanisms of 
allocating resources generated from Azerbaijan's oil revenues. The project will 
organize a series of roundtables with government officials, civil society experts 
and international financial institutions to discuss various aspects surrounding the 
allocation of oil revenues in order to benefit the development of the non-oil sector 
in the most efficient way. In addition, the project will conduct a public opinion 
survey among approximately1000 people to assess the level of awareness among 
the population about the mechanisms used to manage the country's oil revenues 
and to reveal public expectations about the distribution of the oil wealth. 
Following the roundtables, the project will present a package of recommendations 
to the Parliament and other government bodies reflecting the group's analysis of 
the most efficient management of oil revenues to serve the development needs of 
Azerbaijan. 
  

$35,114 
To facilitate the development of the apicultural industry in the countries of the 
South Caucasus by sharing best practices in the region and promoting 
international standards. The partners will conduct a series of trainings led by local 
and international experts to improve beekeepers' knowledge of contemporary 
apicultural methods and practices. The international experts' participation in the 
project will be supported by Farmer to Farmer program of ACDI/VOCA and their 
trainings will focus on marketing honey products as well as demonstrating 
modern apicultural techniques. In addition, the partners will also build on their 
earlier achievements to elaborate common standards and certification criteria for 

"Golden Hive"  
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apicultural products, which will bring the countries of the South Caucasus further 
in line with international standards. Lastly, by collecting data on individuals and 
organizations working in the apicultural industry and producing an industry 
newsletter, the project will also enhance networking opportunities for professional 
apiarists of the region. As a whole, the project will create mechanisms to facilitate 
the development of apiary practice and raise the quality and volume of apiary 
products produced and exported from the South Caucasus. 
 
2.1 Citizen Political/Economic Participation 
 
"Knowledge" Ganja Regional Organization Society 
$21,759 
To support the transparency of school budgets by improving schools' budget 
planning skills and increasing citizen involvement in budgetary formation and 
monitoring processes. "Knowledge" Ganja Regional Educational Organization in 
Ganja will organize a series of round-table discussions, trainings and seminars for 
the school administration, parents and students in order to jointly develop legal 
mechanisms of accumulating and managing the financial resources collected from 
school parents. The project will train the school's administration in assessing and 
prioritizing the most important needs of their schools and designing annual 
budgets with the involvement of parents and other local community members. 
The project will also organize a public awareness campaign to share lessons 
learned from the project with the general public and relevant government 
ministries. The Eurasia Foundation - Azerbaijan office will assist the project by 1) 
conducting a professional analysis of local legislation to ensure that the 
mechanisms created for public involvement in managing school funds are in 
compliance with the legislation and 2) coordinating with the Ministry of 
Education and other government structures to advocate for their inclusion of the 
methodologies designed within the project within the national educational reform 
program. At the end of the program, the Eurasia Foundation - Azerbaijan will 
organize a conference to gather all stakeholders and to assess the transparency 
models designed and identify the ways of their expansion to other regions. As a 
result of these activities, the schools will be better equipped and prepared to 
transition to financial and administrative autonomy. 
 
Democratic Reform and Law 
$12,980 
To strengthen the institutional capacity of selected municipalities in the Agstafa 
region of Azerbaijan and to broaden the range of municipal services. This project 
will introduce a system of wills and inheritance payments' registration by 
municipalities in rural areas where there is the absence of a public notary office.  
The grantee organization will publish methodological guidelines and organize a 
series of seminars for municipal members in order to increase their knowledge in 
this area of notary service. The project will also initiate a public awareness 
campaign to announce the availability of municipal notary services through radio 
programs and community information meetings. In addition, the targeted 
municipalities will have permanent access to legal consultations provided by 
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professional lawyers and public notaries. As a result of these activities, the 
established practice of registering wills and inheritance payments through 
municipal structures will bring additional revenues to the local budget and 
increase the confidence level of local communities in their municipalities.  
 
"Democracy Learning"  
$18,690 
To increase public involvement in budgetary processes and to strengthen 
municipal management capacity by developing mechanisms of transparent 
interaction between municipal members and their constituencies and developing 
effective municipal planning procedures. The project will organize a series of 
public hearings and town-hall meetings where municipal budgets will be 
discussed and will produce municipal information boards to make budgetary 
information readily available to local citizens. The project will also organize a 
Budgetary Working Group comprised of municipality and community members 
to ensure public participation in the budgetary processes. In addition, the project 
will conduct a broad media campaign to inform citizens of the municipal budget 
formulation process and the services, which are provided by municipality. The 
project will train and mentor the targeted municipalities on their strategic 
planning process and will set up mechanisms for citizens' involvement in 
municipal planning. This project is awarded within a competition under EF's 
"Municipal Management and Budget Transparency" program.   
 
Potential- Union of Sumgait Specialists 
$6,500 
To increase public participation in municipal budgetary planning and in 
monitoring of expenditures by developing transparent mechanisms of public 
accounting and interaction between municipalities and their constituencies. The 
project will organize for trainers of Municipal Block Committees and assist them 
in arranging regular community information meetings with their constituencies. 
The project will also organize media coverage of the issues related to municipal 
budgets and publish a monthly newspaper column. This project is awarded within 
EF's competition under the "Municipal Management and Budget Transparency" 
program.  
 
League of Defense of Citizens' Labor Rights 
$14,051 
To support the protection of employees' social and economic rights in Azerbaijan 
by conducting a comparative analysis of the Labor Code and relevant legislative 
acts with adopted international conventions and monitoring the implementation of 
the Labor Code. To date, the government of Azerbaijan has ratified close to 60 
international conventions on the socio-economic rights of workers and has 
demonstrated attempts at bringing current labor legislation in line with 
international standards. However, full implementation of current labor legislation 
presents numerous challenges as the rights of workers are often violated by 
employers. This project will conduct a survey to collect information regarding the 
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violation of employees' rights, analyze the causes of existing problems and 
develop a package of recommendations to the government on strengthening 
current procedures related to the legislation's implementation. In addition, the 
grantee will work with trade unions and the Parliament to lobby for adoption of 
the proposed recommendations. This project will be a pilot activity to encourage 
both the government and civil society organizations to work jointly on solving 
problems related to the implementation of current legislation.  
 
Independent Consumers Union 
$38,264 
To protect the rights of consumers in the South Caucasus countries by further 
strengthening a region-wide monitoring network, increasing public awareness and 
improving regulatory frameworks. The project partners will conduct regular 
monitoring of imported and locally produced food products available in the 
markets of Armenia, Azerbaijan and Georgia. Monitoring reports will be regularly 
exchanged between the partners to prevent expired or dangerous products from 
being re-sold in the neighboring countries. The partners will also conduct an 
extensive public awareness campaign to inform consumers through print, radio 
and television outlets. Lastly, the project partners will prepare policy papers and 
draft regulations to improve the consumer protection legislation in each country. 
The project will fill the information vacuum regarding food product safety and 
quality and activate a cross-border consumer movement in the region. 
 
Buta Children Humanitarian Foundation 
$21,753 
To support the transparency of school budgets by improving schools' budget 
planning skills and increasing citizen involvement in budgetary formation and 
monitoring processes. The BUTA- Children's Humanitarian Foundation in Baku 
will organize a series of round-table discussions, trainings and seminars for school 
administrators, parents and students in order to jointly develop legal mechanisms 
of accumulating and managing the financial resources collected from school 
parents. The project will train the school's administration in assessing and 
prioritizing the most important needs of their schools and designing annual 
budgets with the involvement of parents and other local community members. 
The project will also organize a public awareness campaign to share lessons 
learned from the project with the general public and relevant government 
ministries. The Eurasia Foundation - Azerbaijan office will assist the project by 1) 
conducting a professional analysis of local legislation to ensure that the 
mechanisms created for public involvement in managing school funds are in 
compliance with the legislation and 2) coordinating with the Ministry of 
Education and other government structures to advocate for their inclusion of the 
methodologies designed within the project within the national educational reform 
program. At the end of the program, EF will organize a conference to gather all 
stakeholders and to assess the transparency models designed and identify ways of 
expanding them to other regions. As a result of these activities, the schools will be 
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better equipped and prepared to transition to financial and administrative 
autonomy. 
 
ECOS - Environmental Sustainability 
$974 
To strengthen the national capacities of the South Caucasus countries to manage 
shared water resources in an integrated manner and protect them from 
environmental pollution. Within the framework of the contact project, the three 
partners from Armenia, Azerbaijan and Georgia will develop a linkage project 
that will focus on improving water resource management in the Kura Araks basin. 
The larger linkage project will promote public participation in the integrated 
water resource management process. Successful implementation of the contact 
project will result in the elaboration of a carefully developed and competitive 
linkage project proposal.  
 
Center for Economic Research 
$24,120 
To increase public involvement in budgetary processes and to strengthen 
municipal management capacity by developing mechanisms of transparent 
interaction between municipal members and their constituencies and developing 
effective municipal planning procedures. The project will organize regular 
reporting and discussions between municipal members and their communities, 
place municipal information boards in public areas and ensure that regular 
updates of the information are shared with municipal constituencies. It will also 
organize trainings for municipal members on strategic planning and annual 
budgetary processes and ensure that these issues are widely covered in the media. 
In addition, targeted municipalities will receive equipment and software to 
facilitate the process of fiscal planning and monitoring. As a result of these 
activities, municipalities will acquire the new skills and knowledge necessary to 
plan their activities in  accordance with their community's needs. Knowledge of 
the municipal structure and functioning by citizens will also increase and create a 
basis for mutual understanding and effective cooperation. This project is awarded 
within EF's competition under the "Municipal Management and Budget 
Transparency" program.  
 
Law House 
$26,804 
To support the improvement of the investment climate in Azerbaijan by 
strengthening investment's regulatory framework and developing mechanisms to 
advocate for positive changes in existing legislation. Since 1994, Azerbaijan has 
attracted significant foreign investments, mainly in the energy sector where the 
government has shown commitment to streamline investment procedures. 
However, weak legal institutions and an inefficient legal framework have severely 
hindered investment outside of the energy sector and caused vague interpretations 
of the current investment legislation. To address this issue, the project will assess 
the implementation of existing investment legislation by monitoring investment-
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related court cases and organizing a series of roundtables to discuss the 
shortcomings of the legislation with ministry officials, investors, lawyers and 
independent experts. The project will organize a conference entitled "Investment 
Climate and Legislation" to present the results of the monitoring findings and 
discuss the overall investment climate in the country. The project will also 
develop a package of recommendations for the creation of the Unified Investment 
Code and will work with business associations, the Parliament, line ministries and 
the Presidential Apparatus to advocate for the adoption of the Code.   
 
Support of Independent Media Partnerships in the South Caucasus Countries 
The two-stage competition is a part of SCCP Cross-border Independent Media 

Program aimed at facilitating greater awareness and mutual understanding 
among media professionals and the public in the three South Caucasus countries. 

The competition will support and strengthen independent, professional and 
pluralistic media in the South Caucasus countries by developing cross-border 

collaborations among independent media organizations in Armenia, Azerbaijan 
and Georgia 

 
The Observer Newspaper's Editorial Office 
$1,053 
To contribute to the development of independent and objective analytical 
journalism in the South Caucasus. The partners will develop a comprehensive 
linkage proposal aimed at developing effective communication between analytical 
journalists and decision-makers in their respective countries. The partners plan to 
establish a regional professional association of analytical journalists, organize 
roundtable discussions involving broad groups of stakeholders, publish a weekly 
analytical e-magazine, and provide two trainings for professionals working in the 
field. Successful implementation of the contact project will result in the 
elaboration of a carefully developed and competitive linkage project proposal.  
 
Yeni Nesil - Union of Journalists of Azerbaijan 
$894  
To improve television coverage of events in neighboring countries of the region 
by promoting unbiased reporting. The partners will develop a comprehensive 
linkage project proposal that will include monitoring and analysis of the major 
news programs broadcast in the three South Caucasus countries. Through the 
future linkage project, the partners also plan to monitor compliance with norms of 
journalism ethics. On the basis of their monitoring activities, the partner 
organizations will develop recommendations on improving systems of media self-
regulation in the region.  Successful implementation of the contact project will 
result in the elaboration of a carefully developed and competitive linkage project 
proposal.  
 
Khazar University 
$31,583 
To support the development of professional and independent media in the South 
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Caucasus by improving the quality of the university-level journalism programs 
offered by the region's leading educational institutions. The project partners from 
Armenia, Azerbaijan and Georgia will focus on expanding the Master's in 
Journalism program offered by the Caucasus School of Journalism and Media 
Management through cooperation with the journalism departments at the Khazar 
University in Azerbaijan and Yerevan State University. The project will provide 
for a program of joint faculty training and exchanges between the partner 
institutions, on-line discussion sessions among journalism students in the three 
countries, a joint newspaper publication, and a regional conference of journalism 
faculty from the three countries. The project will foster lasting professional links 
between journalism faculty and future journalists working in the South Caucasus 
countries.  
 
International Media Bridge (Radio "Space") Ltd. 
$38,840 
To facilitate greater mutual understanding among the listening public in the South 
Caucasus countries through the development of a commercially sustainable cross-
border entertainment and news program. The project will further strengthen 
cooperation among the three independent radio stations through the production of 
a radio reality show entitled "Journalists Change Their Profession." The show will 
provide an opportunity for listeners in the South Caucasus to learn about the 
everyday lives of people working in different professions and include coverage of 
current news and events in each of the countries. To ensure the sustainability of 
the project, the partners will utilize the project to establish commercial 
relationships with local and international advertisers. The project will promote 
confidence building in the South Caucasus by presenting the lives of ordinary 
people from neighboring countries and increasing the flow of unbiased news.  
 
Internews Azerbaijan 
$33,253 
To promote mutual understanding and tolerance among young journalists, 
producers and the viewing public from the South Caucasus countries. The project 
will establish a new region-wide mechanism to enable young journalists and 
producers to undertake joint creative work. The project partners will select 14 
media professionals from each South Caucasus country to take part in the project. 
The 42 journalists and producers will form 21 two-country production teams. 
Under the guidance of the partner organizations, the participants will elaborate a 
code of ethics, take master classes, and produce 21 documentaries promoting the 
ideals of common humanity and tolerance. The project will culminate with a 
cross-border documentary film festival in which the best films will be selected by 
an independent jury. The project will further stimulate people-to-people 
diplomacy and public dialogue in the South Caucasus region.  
 
International Media Most 
$971 
To improve the quality of media coverage on law enforcement issues in the South 
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Caucasus countries. Within the framework of the contact project, the partners 
from Armenia, Azerbaijan and Georgia will develop a linkage project proposal 
that will assess law enforcement coverage through a monitoring initiative that 
includes both electronic and print media. The partners plan to publish a 
comprehensive summary of their findings. Moreover, region-wide trainings will 
be organized for journalists specializing in law enforcement issues, and best 
practices in this field will be shared through roundtable discussions. Successful 
implementation of the contact project will result in the elaboration of a carefully 
developed and competitive linkage project proposal.  
 
Azerbaijan National Committee of Helsinki Citizen's Assembly 
$1,175 
To increase the level of accurate and unbiased news and information on events in 
neighboring countries of the South Caucasus region by supporting direct 
cooperation between newspaper journalists. Within the framework of the contact 
project, the partners from Armenia, Azerbaijan and Georgia will develop a 
linkage project proposal for publishing a regional newspaper entitled "Bridge." 
Through the future linkage project, the partners plan to deepen working contacts 
between newspaper journalists, increase the cross-border flow of balanced 
information about current events in the South Caucasus countries, and develop the 
professional skills of independent journalists through the production of the 
newspaper. Successful implementation of the contact project will result in the 
elaboration of a carefully developed and competitive linkage project proposal.  
 
Khazar University 
$1,022 
To support the development of professional and independent media in the South 
Caucasus by improving the quality of the university-level journalism programs 
offered by the region's leading educational institutions. Within the framework of 
the contact project, the three partners from Armenia, Azerbaijan and Georgia will 
develop a linkage project that will focus on expanding the Master's in Journalism 
program offered by the Caucasus School of Journalism and Media Management 
to more journalism students from Azerbaijan and Armenia. The future linkage 
project envisions a program of joint instruction and faculty exchanges between 
the partner institutions. Successful implementation of the contact project will 
result in the elaboration of a carefully developed and competitive linkage project 
proposal.  
 
2.2 Improved Legal Systems 
 
"Ruzgar" Ecological Society of Azerbaijan Republic 
$34,677 
To support efficient management of transboundary water resources and increase 
environmental safety across the South Caucasus region. The partners will conduct 
an analysis of existing national standards regulating the protection and rational 
use of transboundary water resources and compare those standards with those of 
the United States and European countries. Their analysis will include a detailed 
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outline of the benefits of applying international water standards to the concrete 
case of the Kura-Araks river basin. The partners will also conduct a public 
awareness campaign to stimulate public cooperation and joint efforts to protect 
and rationally utilize  transboundary water resources. Elements of the public 
awareness campaign include national and regional conferences, informational 
brochures, participation in television talk shows, and the creation of a website. As 
a result of the project, prioritized recommendations for reforming national water 
standards will be developed and presented to the appropriate governmental bodies 
for their consideration.   
 
"Ecolex" Center for Ecological Law 
$16,177  
To support the development of public policy and advocacy skills by formalizing 
mechanisms for public participation in the decision-making processes of 
governmental institutions. After conducting an analysis of the current 
environment for public participation in decision-making processes related to 
economic, social and environmental issues, the grantee organization will form a 
focus group with representatives from local NGOs, mass media, related 
ministries, the national Parliament and international organizations. This group 
with develop and promote procedures and legislation on the mentioned issues. 
The practical publication, "Public participation is a new tool of democratization of 
the society and public administration in Azerbaijan," will be developed in 
Azerbaijani and Russian languages. The project will also organize a conference 
and present draft legislation at relevant Parliamentary commisions. As a part of 
the project's policy advocacy activity, participants will cooperate with bodies to 
adopt new legislation to regulate public participation in discussions of economic, 
social and environmental-related issues.   
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Belarus 
 
1.3 Private Enterprise Development 
 
Society for Mutual Lending "Stolny" 
$32,453 
To promote credit unions in Belarus. The grantee will train credit union officials 
and provide consulting to potential clients. The grantee will also conduct a media 
campaign and develop information materials. Finally, the project will provide 
draft amendments to current legislation based on detailed legal analysis. This 
project will help provide access to capital for small businesses and increase the 
purchasing capacity of citizens. 
 
2.1 Citizen Political/Economic Participation 
 
E.H.U. International 
$254,851 
To provide up to 900 undergraduate and postgraduate Belarusian students with an 
opportunity for high-quality, western-style higher education by setting up an 
online university based on the European Humanities University, a Belarusian 
institution in exile in Vilnius, Lithuania. The project will promote academic 
freedom for Belarus' citizens, provide students in Belarus with opportunities for 
unrestricted study, and improve the university's administrative and management 
capacity. 
 
Media Law Institute 
$2,960 
To train four media lawyers from Belarus in western-style legal education and 
offer networking opportunities with colleagues from Ukraine, Moldova, South 
Caucasus and Central Asia.  The grantee will hold a three-week intensive training 
course in media law and advocacy skills.  Participants will learn about 
international and regional standards on freedom of expression and focus on 
specific issues, particularly freedom of information, defamation, electronic media 
regulation, and media self-regulation.  As a result, program participants will have 
better skills in developing media law reform strategies and improving the 
environment for independent and accountable media.  
 

 
 

ISAR, Inc. Affiliate Office in Belarus 
$49,995 
To encourage public participation in local environmental issues. The project will 
support no less than eight community initiatives through a small grants program.  
The grantee will supplement the grants program with trainings and networking 
events. The project will strengthen Belarusian NGOs' ability to oversee and 
participate in local government decision-making. 
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Georgia 
 
1.3 Private Enterprise Development 
 
Georgian Textile Group 
$35,279 
To increase the marketability of handicrafts produced by female artisans in the 
isolated mountainous regions of Georgia through seminars, trainings, and 
consultations with professional designers. The designers will assist artisans in 
Tusheti and Samtskhe-Javakheti in improving the quality of products and 
selecting their most marketable handicrafts for branding and production. The 
handicrafts will be shown at local and international exhibitions; sold at craft stores 
in Tbilisi and abroad; and promoted through flyers, posters, and a documentary to 
be shown internationally.  The project team will assist artisans in establishing an 
association to continue joint product marketing after completion of the project. By 
improving artisans' skills and helping them in the production and sales of textile 
handicrafts, the project will help generate much-needed income in Tusheti and 
Samtskhe-Javakheti.        
 
Rustavi 2 Broadcasting Company 
$20,434 
To inform Georgian and international audiences about Georgia's Meskhetian 
population through the production of a documentary film to be aired on Rustavi2, 
Georgia's most popular channel. The Meskhetians (commonly known as the 
Meskhetian Turks) are an ethnic group that was deported from Georgia in 1944 
and settled in Central Asia and Russia. Since Georgia joined  the Council of 
Europe in 1999, the Georgian government has taken responsibility for repatriating 
the Meskhetians to their former territory, which lies is the province of Samtskhe-
Javakheti. Considering that SJ is populated primarily by ethnic Armenians, who 
already have serious grievances against the Georgian government, the repatriation 
may cause significant tension and ethnic conflict. The Council of Europe expects 
a final decision regarding repatriation to be made by 2012, which will impact 
more than 200,000 Meskhetians yet to be resettled in Georgia. The documentary 
presented by Rustavi2 will highlight the Meskhetian ethnic identity and history of 
deportation, and will draw parallels between Meskhetians resettled in Georgia and 
those living in various other parts of the former Soviet Union.  The total cost of 
the project is $44,740 dollars, of which "Open Society-Georgia Foundation" 
contributed $14,231.50 and "Rustavi2" contributed $10,580 dollars.   
 
Professional Beekeepers Association of Georgia 
$880 
To improve apiary practice and raise the quality and volume of apiary products in 
the South Caucasus region. The partners will share best practices as well as 
research and utilize international experience with the purpose of instituting 
mechanisms that will facilitate development of the apiary industry in the South 
Caucasus. The contact project will result in the development of a well-developed 
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linkage proposal which will outline the strategy for reaching the above mentioned 
goals, as well as facilitating certification practices and ensuring compliance with 
international standards. 
  
New Art 
$885 
To promote more favorable conditions for the art business in the South Caucasus 
countries. Within the framework of the contact project, the partners will develop a 
linkage project proposal that will focus on the protection of the rights of art 
professionals by improving the legislative base regulating the art sectors in the 
region and enhancing the legal knowledge of artists. In particular, the future 
linkage project will assess the degree to which art-related legislation in the South 
Caucasus countries complies with internationally accepted standards, and present 
policy recommendations and strategies to national executive and legislative 
bodies in Armenia, Azerbaijan and Georgia. Additionally, partners plan to 
produce a practical manual on legal issues affecting art professionals in the 
region. Successful implementation of the contact project will result in the 
elaboration of a carefully developed and competitive linkage proposal.   
 
International Center for Trade Policy and Law 
$985 
To develop the capacity of local businesses in the South Caucasus to export goods 
and services. Within the framework of the contact project, the partners will 
develop a linkage project proposal that will focus on producing print and 
electronic versions of a South Caucasus Export Catalog. The Catalog will feature 
comprehensive information on producers and service providers located in 
Armenia, Azerbaijan, and Georgia. The same information will be made available 
through an updatable website. Successful implementation of the contact project 
will result in the elaboration of a carefully developed and competitive linkage 
proposal.   
 
Professional Beekeepers Association of Georgia 
$33,310 
To facilitate the development of the apicultural industry in the countries of the 
South Caucasus by sharing best practices in the region and promoting 
international standards. The partners will conduct a series of trainings led by local 
and international experts to improve beekeepers' knowledge of contemporary 
apicultural methods and practices. The international experts' participation in the 
project will be supported by the Farmer to Farmer program of ACDI/VOCA and 
their trainings will focus on marketing honey products as well as demonstrating 
modern apicultural techniques. In addition, the partners will also build on their 
earlier achievements to elaborate common standards and certification criteria for 
apicultural products, which will bring the countries of the South Caucasus further 
in line with international standards. Lastly, by collecting data on individuals and 
organizations working in the apicultural industry and producing an industry 
newsletter, the project will also enhance networking opportunities for professional 

236



apiarists of the region. As a whole, the project will create mechanisms to facilitate 
the development of apiary practice and raise the quality and volume of apiary 
products produced and exported from the South Caucasus. 
 
Centre for Training and Consultancy 

Association for a Healthy Environment 

  

$36,043 
The goal of the project is to promote the small businesses in Georgia by 
developing standards for the hospitality industry in Georgia, especially among 
employees of guesthouses and small hotels.  The grantee will conduct a series of 
trainings in various aspects of small hotel operation in Batumi/Kobuleti, Borjomi, 
and Kakheti - three areas of Georgia with high numbers of tourists.  The materials 
developed through the trainings will be collated and published as a guesthouse 
handbook, 2,000 copies of which will be distributed throughout the country to 
hotel personnel. In addition, a documentary film covering best practices as well as 
challenges for the small hotel sector will be developed and broadcast by regional 
television companies.  By addressing the lack of professional knowledge of the 
service industry among hotel managers and general staff, the program will 
contribute to an improvement in the quality of Georgia's small hotels and 
guesthouses, contributing to Georgia's tourism industry development as a whole. 
 

$33,481 
To promote the advancement of the mineral water industry through the 
development of a national standard for bottled mineral water.  The project will 
include analyses of the major mineral water springs followed by the elaboration of 
a standard based on European Union technical norms for bottled mineral water.  
The draft standard will be circulated among local entrepreneurs involved in the 
mineral water business and the appropriate governmental agencies.  The draft 
standard will also be directed to the International Bottled Water Association and 
the European Bottled Watercooler Association to receive their comments and 
recommendations. Adoption of a national standard that is in harmony with 
international norms will improve the quality of local bottled water products and 
contribute to their advancement in international markets.  

2.1 Citizen Political/Economic Participation 
  
Georgian Institute of Public Affairs  
$26,788 
To foster the integration of ethnic minorities into Georgian society by raising the 
level of knowledge about the problems facing residents in the Samtskhe-Javakheti 
region. Georgia is an ethnically heterogeneous country--approximately 30% of its 
population is composed of Armenians, Azeris and other ethnic minorities.  
Currently there is little reliable data regarding the employment, income and 
education levels of these populations.  The Policy Research Center of the 
Georgian Institute for Public Affairs will collect baseline data through fieldwork 
in two areas heavily populated by ethnic Armenians, the capital region of Tbilisi 
and Samtskhe-Javakheti.  After analyzing the data generated by their research, the 
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Center will produce a final report and a policy paper that will outline 
recommendations for affirmative action policies and other measures to integrate 
minorities more closely into Georgian society.  The Center also will conduct two 
workshops to involve other stakeholders and disseminate their research findings. 
Following completion of the project, government policy for integrating ethnic 
minorities in Georgia will be guided more often by fact-based research.  
 
The Georgian Foundation for Prosthetic Orthopaedic Rehabilitation  
$24,040 
To facilitate the integration of disabled children into Georgian society through 
physical  rehabilitation and targeted training. The Georgian Foundation for 
Prosthetic Orthopedic Rehabilitation (GEFPOR) will provide prostheses and 
physical therapy to up to 50 disabled children, who are confined at home in 
isolation.  In addition to working directly with beneficiaries, GEPFOR will 
develop recommendations for improved policies towards disability issues. A 
public awareness campaign will be conducted in order to improve the level of 
knowledge about disability issues and available services, and visits by 
schoolchildren to GEPFOR will be organized so that they can gain first-hand 
understanding of the problems faced by disabled children.  
 
Union "Saphari" 
$36,596 
To curb family violence by creating a regional support network for victims of 
family violence, and increasing public awareness about the problems of family 
violence. The project will build upon results achieved during an earlier project, 
which designed effective mechanisms of psycho-social rehabilitation for victims 
and started a broad public information campaign and training sessions.  The 
grantee will establish a regional center for support of victims of family violence, 
open service points in Kakheti and Samegrelo, train more specialists (especially in 
underserved regions) and enhance coordination and cooperation between 
stakeholders. The project will run an information campaign to prevent family 
violence by sensitizing the general public to the problem.   Expected outcomes are 
improved and expanded assistance to family violence victims and public 
awareness of this problem in two key regions, with the possibility of 
dissemination to other regions. The project will complement the state programs 
against family violence, especially a package of legislation about family violence 
expected to go into effect this April. The project is co-financed by Philip Morris.     
 
Center for Civil Integration and Inter-Ethnic Relations  
$39,888 
To promote Georgian language education in the Azeri-populated region of 
Kvemo-Kartli in order to develop a foundation for Azeri integration into Georgian 
society at large. The project will introduce modern methods of Georgian language 
teaching to 32 teachers at Kvemo-Kartli secondary schools, who will then provide 
further training to 420 additional teachers in the region. The project also 
envisages the development of a new GSL Communicative Grammar teaching 
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textbook and exercise book for students, as well as a dictionary and vocabulary 
training book for teachers. The dictionary will be published in both electronic and 
hard copy, and additional guides on the teaching of Georgian vocabulary and 
grammar developed for trainers will also be published.  
 
BTKK - Policy Research Group 
$5,145 
To support young Georgian scholars in the area of international relations, and to 
make the literature on international politics in the Georgian language available for 
university students. The Policy Research Group will develop a series of books on 
international politics in the Georgian language. Currently, few books in the field 
of international politics are available in the Georgian language and little research 
conducted by young Georgian scholars has been published. This gap was partly 
filled by translations of books by western authors, sponsored by EF. However, 
new generations of students and decision-makers lack the opportunity to learn 
from Georgian experts in international politics.  The series of "Studies in 
International Politics" will include three short books of 80-90 pages each. The 
first book in the series is "Buffer States", the second book addresses "Russian 
Foreign Policy Thinking in the Post-Soviet Era" and the third one focuses on 
"Decision-Making in Fragile States".  The books will become part of the 
curriculum at the Tbilisi State University's Department of Social and Political 
Sciences to help Georgian students and the greater academic community acquire 
first hand knowledge of international politics.  
 
Scouts of Georgia 
$3,918 
ECO project 2006, which represents outgrowth of the past ecological projects 
implemented by the applicant shall increase public awareness of environmental 
issues throughout Georgia through the knowledge and experience gained by the 
training of trainers, 20 ecological clubs in the various regions of Georgia, 
ecological camps and public relations campaigns. Apart from environmental 
issues participants of the Eco Clubs and Eco Camps will be taught leadership and 
teambuilding skills. The project targeted at approximately 200 beneficiaries - 
youth groups aged 12-17 throughout Georgia- will contribute to civic integration 
of the youth and their involvement in decision-making through the leadership, 
environmental awareness, sense of citizenry and community service projects.   
  
The Business Ethics Association in Georgia 
$12,400 
To boost employment, increase the confidence and prospects of employment for 
young adults, and help them connect better with the labor market. The project will 
develop a model allowing the youth to acquire working experience and the skills 
necessary to market themselves. The project will select about 90 prominent 
governmental and non-governmental companies as host organizations to receive 
young interns striving to enhance their skills and knowledge in specific fields of 
interest. The project will contribute to civic integration of the vulnerable and 
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marginalized youth, encourage public-private partnerships between the youth and 
partner organizations and create a sustainable network of alumni sharing 
knowledge and experience amongst the youth community.    
 
Mega TV 
$30,088 
To enhance the role of Georgian regional media in youth civic integration as well 
as in improving links between the media, NGOs, society and government.  The 
12-month project, run by television station MEGA-TV, will broadcast a talk show 
"Forum" twice a month and will organize a series called "Our Time", made up of 
50 shows in total, which will discuss dire problems in the region and in the 
country at large. The project will also conduct two televised public meetings and 
24 independent expert-led seminars in order to educate journalists, NGOs and 
youth groups about legal, economic, and civil society issues. The television 
company will bring students from Kutaisi State University to volunteer in the 
production of the shows and as possible anchors for televised debates.  Local 
NGOs and youth groups will have an opportunity to gain publicity and to improve 
their partnerships with media, local government, and the general public. The 
project is also designed to support the sustainability and independence of MEGA-
TV by enhancing its infrastructure and broadcasting coverage area, allowing the 
television company to diversify its programming, to enhance the professionalism 
of its staff, and to increase its audience share and market revenues.   
 
New Generation - New Initiative 
$18,312 
To increase public confidence in electoral process by streamlining and improving 
the General Voters List in advance of the upcoming local elections. Lack of an 
accurate list of eligible voters has long hampered Georgia's elections, and has 
impeded the fairness of the process.  The grantee will conduct monitoring over the 
new list of voters and ensure its proper implementation by 10 district election 
commissions in Tbilisi and 13 district commissions in the regions. Monitoring 
will be conducted by 100 observers, who will cross-check all names on precinct 
lists with other available data to ensure accuracy; violations will be reported to the 
Central Election Commission and to the public.  A public awareness campaign to 
inform voters how to register will also be conducted.  The project will promote 
transparency in the election process and increase participation of civil society in 
the implementation of electoral system reform.  
 
Society Development Institute SDI 
$35,426 
To provide Georgian NGOs with a new, adjusted to local conditions methodology 
of monitoring to improve quality and efficiency of civic oversight and allow 
NGOs to use results of monitoring in the most effective and efficient way. The 
project will contribute to dissemination of the new methodology among the civic 
and public sectors by training and seminars and by publishing a guidebook.     The 
new methodology will be elaborated based on the analysis of shortcomings 
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revealed during the assessment of civic monitoring activities conducted in 
Georgia. The new methodology will be accompanied with the unified and 
systematized database and search mechanism to make the methodology user-
friendly.    The project will contribute to the enhancement of effectiveness of civic 
monitoring, accountability and transparency of state bodies and provide 
curriculum in monitoring for both experienced and entry-level civic organizations.   
  
The Association - International Society for Fair Elections and Democracy 
$28,179 
To improve fairness and transparency of Georgian electoral processes, support 
informed decision making during the elections, increase participation of the 
youth, including first-time voters in the election and promote active involvement 
of youth in the election monitoring process.    The project aims at implementation 
of the nationwide education and training of 1200 first-time voters, including 600 
from ethnic minority groups, about the new election code and election procedures, 
as well as advocacy and election monitoring skills. The most motivated trainees 
will be involved in ISFED's election monitoring process as volunteer observers. 
The project is co-financed by the National Endowment for Democracy and is a 
part of the efforts to increase involvement of youth in the elections.   
 
Akhali Shvidi Dge Newspaper 
$35,457 
The goal of the grant is to support the independence of Georgian media and to 
strengthen its role as a civic watchdog. The weekly newspaper "Akhali 7 Dge" 
will investigate 12 core components of the Tbilisi municipality budget between 
2001-2005, including the entire process from drafting of the budget to approval. 
The grantee will consider how priorities were defined, look at legal and illegal 
lobbying on the part of interest groups, and investigate reasons behind changes in 
Tbilisi's budget priorities after the 2003 Rose Revolution.  The findings of the 
journalistic investigation will be published in the newspaper and disseminated   
among stakeholders, media, the NGO community and journalism schools. This 
will mobilize public opinion towards more proactive civic oversight of the capital 
budget and will increase Tbilisi-government awareness of the need for more 
transparency and accountability. The project will support the development of 
sustainable investigative journalism in Georgia by disseminating best practices 
and case studies based on the findings of the journalistic investigation.  
 
Imereti Youth Union 
$29,015 
To strengthen civic integration and civic awareness of youth in Georgia's Imereti 
region thorough public debates, advocacy campaigns, and the promotion of youth 
initiatives and leadership programs. The project's main goal is to mobilize 
Imereti's youth in Kutaisi, Zestaphoni and Samtredia in order to improve their 
socio-economic conditions. Though youth face many problems in these regions, 
there are simultaneously sufficient resources that the problems may be 
successfully addressed. The project will establish three fully-equipped youth 
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centers in each of the three cities, operating eight debate clubs for a total of 128 
young debaters, 8 coaches, and debate tournament judges. The judges will select 
60 of the best debaters identified through local and regional tournaments, who 
will, together with the grantee, develop two advocacy campaigns targeted for the 
particular needs of their region.  The project will develop youth skills in debate, 
advocacy, public relations and conflict management, helping youth to become 
active citizens and advocating for their interests in the government and society as 
a whole.   
 
Union of Young Cinematographers "New Studio" 
$35,043 
To increase understanding and tolerance of Georgia's ethnic minority cultures and 
their development challenges, through the production of documentary films to be 
aired on Georgian TV channels. The "New Studio - Young Directors Association 
of Georgia" will shoot three 25 minute documentaries on Ukrainian, Ossetian and 
Azeri minorities, focusing on historical, cultural and social aspects of their lives. 
In addition, the organization will encourage young film makers and students from 
Tbilisi State University to be involved actively in the film making process and to 
develop direct ties with minority youth. The documentaries will attempt to 
facilitate better integration of those minorities into Georgian society, and to 
stimulate a broad public discussion about the rights of ethnic minority groups. 
The documentaries will be produced with both Russian and English subtitles to 
reach as large a population as possible.  
 
The Foundation Charity Humanitarian Centre-"Abkhazeti" 
$24,557 
To support civic integration of youth and the training of young civic leaders from 
Georgia's most vulnerable stratum of society - internally displaced persons 
(IDPs). The project aims to develop young IDP's self-sufficiency, planning and 
leadership skills, helping them to become active members of society and to 
increase their role in building civil society and strengthening democracy.  The 
project will establish six youth clubs in three towns heavily populated with IDPs, 
selecting and training 90 youth in total.  Youth will be selected according to their 
leadership potential, and will receive training on life planning. The project will 
also conduct trainings for the club trainers, establish weekend schools and engage 
youth in volunteering projects. The project will create an information-sharing 
system between the clubs with a follow-up evaluation of the project impact. The 
project will create sustainable resource centers for vulnerable youth groups, 
bringing in new civic leaders able to participate in decision-making and serve as 
catalysts for civic activities. The project will enhance civic awareness and 
education of IDP youth.   
 
Green Movement of Georgia 
$1,085 
To strengthen the national capacities of the South Caucasus countries to manage 
shared water resources in an integrated manner and protect them from 
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environmental pollution. Within the framework of the contact project, the three 
partners from Armenia, Azerbaijan and Georgia will develop a linkage project 
that will focus on improving water resource management in the Kura Araks basin. 
The larger linkage project will promote public participation in the integrated 
water resource management process. Successful implementation of the contact 
project will result in the elaboration of a carefully developed and competitive 
linkage project proposal.  
  
XXI Century Union 
$36,829 
To protect the rights of consumers in the South Caucasus countries by further 
strengthening a region-wide monitoring network, increasing public awareness and 
improving regulatory frameworks. The project partners will conduct regular 
monitoring of imported and locally produced food products available in the 
markets of Armenia, Azerbaijan and Georgia. Monitoring reports will be regularly 
exchanged between the partners to prevent expired or dangerous products from 
being re-sold in the neighboring countries. The partners will also conduct an 
extensive public awareness campaign to inform consumers through print, radio 
and television outlets. Lastly, the project partners will prepare policy papers and 
draft regulations to improve the consumer protection legislation in each country. 
The project will fill the information vacuum regarding food product safety and 
quality and activate a cross-border consumer movement in the region.  
 
EveryChild 
$26,591 
To support the reform of Georgia's child welfare system by establishing a pilot 
community-based model of foster care, as a fundamental stage of the 
deinstitutionalisation process initiated by the government and supported by 
NGO's. Working in cooperation with relevant government ministries, EveryChild 
will improve the foster care system in the Rustavi and Tianeti regions of Georgia 
by developing appropriate "gate-keeping" mechanisms for entry into the foster 
care system, in parallel with establishing standards for the provision of 
emergency, short-term and long-term foster care.  The organization will establish 
a small group home, create a community center for vulnerable children and 
develop and deliver family support services.  In addition, EveryChild will develop 
recommendations to improve the legal framework for the child welfare system.  
The project is co-funded by UNICEF and EveryChild. 
  
Liberty Institute 
$660 
To increase the level of accurate and unbiased news and information on events in 
neighboring countries of the South Caucasus region by supporting direct 
cooperation between newspaper journalists. Within the framework of the contact 
project, the partners from Armenia, Azerbaijan and Georgia will develop a 
linkage project proposal for publishing a regional newspaper entitled "Bridge." 
Through the future linkage project, the partners plan to deepen working contacts 
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between newspaper journalists, increase the cross-border flow of balanced 
information about current events in the South Caucasus countries, and develop the 
professional skills of independent journalists through the production of the 
newspaper. Successful implementation of the contact project will result in the 
elaboration of a carefully developed and competitive linkage project proposal.  
 
Support of Independent Media Partnerships in the South Caucasus Countries 
The two-stage competition is a part of SCCP Cross-border Independent Media 

Program aimed at facilitating greater awareness and mutual understanding 
among media professionals and the public in the three South Caucasus countries. 

The competition will support and strengthen independent, professional and 
pluralistic media in the South Caucasus countries by developing cross-border 

collaborations among independent media organizations in Armenia, Azerbaijan 
and Georgia 

 
Internews Georgia 
$33,309 
To promote mutual understanding and tolerance among young journalists, 
producers and the viewing public from the South Caucasus countries. The project 
will establish a new region-wide mechanism to enable young journalists and 
producers to undertake joint creative work. The project partners will select 14 
media professionals from each South Caucasus country to take part in the project. 
The 42 journalists and producers will form 21 two-country production teams. 
Under the guidance of the partner organizations, the participants will elaborate a 
code of ethics, take master classes, and produce 21 documentaries promoting the 
ideals of common humanity and tolerance. The project will culminate with a 
cross-border documentary film festival in which the best films will be selected by 
an independent jury. The project will further stimulate people-to-people 
diplomacy and public dialogue in the South Caucasus region.  
 
Georgian Institute of Public Affairs  
$30,869 
T o support the development of professional and independent media in the South 
Caucasus by improving the quality of the university-level journalism programs 
offered by the region's leading educational institutions. The project partners from 
Armenia, Azerbaijan and Georgia will focus on expanding the Master's in 
Journalism program offered by the Caucasus School of Journalism and Media 
Management through cooperation with the journalism departments at the Khazar 
University in Azerbaijan and Yerevan State University. The project will provide 
for a program of joint faculty training and exchanges between the partner 
institutions, on-line discussion sessions among journalism students in the three 
countries, a joint newspaper publication, and a regional conference of journalism 
faculty from the three countries. The project will foster lasting professional links 
between journalism faculty and future journalists working in the South Caucasus 
countries.   
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Green Wave Association 
$34,713 
To facilitate greater mutual understanding among the listening public in the South 
Caucasus countries through the development of a commercially sustainable cross-
border entertainment and news program. The project will further strengthen 
cooperation among the three independent radio stations through the production of 
a radio reality show entitled "Journalists Change Their Profession." The show will 
provide an opportunity for listeners in the South Caucasus to learn about the 
everyday lives of people working in different professions and include coverage of 
current news and events in each of the countries. To ensure the sustainability of 
the project, the partners will utilize the project to establish commercial 
relationships with local and international advertisers. The project will promote 
confidence building in the South Caucasus by presenting the lives of ordinary 
people from neighboring countries and increasing the flow of unbiased news.  
 
Georgian Aassociation of Educational Initiatives 
$860 
To increase the level of accurate and unbiased news and information on events in 
neighboring countries of the South Caucasus region by supporting direct 
cooperation between newspaper journalists. Within the framework of the contact 
project, the partners from Armenia, Azerbaijan and Georgia will develop a 
linkage project proposal for publishing a regional newspaper entitled "Bridge." 
Through the future linkage project, the partners plan to deepen working contacts 
between newspaper journalists, increase the cross-border flow of balanced 
information about current events in the South Caucasus countries, and develop the 
professional skills of independent journalists through the production of the 
newspaper. Successful implementation of the contact project will result in the 
elaboration of a carefully developed and competitive linkage project proposal.  
 
Georgian Institute of Public Affairs  
$679 
To support the development of professional and independent media in the South 
Caucasus by improving the quality of the university-level journalism programs 
offered by the region's leading educational institutions. Within the framework of 
the contact project, the three partners from Armenia, Azerbaijan and Georgia will 
develop a linkage project that will focus on expanding the Master's in Journalism 
program offered by the Caucasus School of Journalism and Media Management 
to more journalism students from Azerbaijan and Armenia. The future linkage 
project envisions a program of joint instruction and faculty exchanges between 
the partner institutions. Successful implementation of the contact project will 
result in the elaboration of a carefully developed and competitive linkage project 
proposal.  
 
Georgian National Committee of the Helsinki Citizen's Assembly 
$721 
To contribute to the development of independent and objective analytical 
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journalism in the South Caucasus. The partners will develop a comprehensive 
linkage proposal aimed at developing effective communication between analytical 
journalists and decision-makers in their respective countries. The partners plan to 
establish a regional professional association of analytical journalists, organize 
roundtable discussions involving broad groups of stakeholders, publish a weekly 
analytical e-magazine, and provide two trainings for professionals working in the 
field. Successful implementation of the contact project will result in the 
elaboration of a carefully developed and competitive linkage project proposal.   
 
Black Sea Press 
$908 
To improve television coverage of events in neighboring countries of the region 
by promoting unbiased reporting. The partners will develop a comprehensive 
linkage project proposal that will include monitoring and analysis of the major 
news programs broadcast in the three South Caucasus countries. Through the 
future linkage project, the partners also plan to monitor compliance with norms of 
journalism ethics. On the basis of their monitoring activities, the partner 
organizations will develop recommendations on improving systems of media self-
regulation in the region.  Successful implementation of the contact project will 
result in the elaboration of a carefully developed and competitive linkage project 
proposal.  
 
2.2 Improved Legal Systems 
 
Georgian Association of Ecological and Biological Monitoring 
$33,080 
To support efficient management of transboundary water resources and increase 
environmental safety across the South Caucasus region. The partners will conduct 
an analysis of existing national standards regulating the protection and rational 
use of transboundary water resources and compare those standards with those of 
the United States and European countries. Their analysis will include a detailed 
outline of the benefits of applying international water standards to the concrete 
case of the Kura-Araks river basin. The partners will also conduct a public 
awareness campaign to stimulate public cooperation and joint efforts to protect 
and rationally utilize transboundary water resources. Elements of the public 
awareness campaign include national and regional conferences, informational 
brochures, participation in television talk shows, and the creation of a website. As 
a result of the project, prioritized recommendations for reforming national water 
standards will be developed and presented to the appropriate governmental bodies 
for their consideration.  
 
Unspecified 
 
Maxima Foundation 
$25,948 
To support the development of small enterprises by improving their understanding 
of the newly-adopted tax code.  A microfinance training center will be established 
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for clientele of microfinance organizations, and will provide training to 
approximately 600 borrowers on various aspects of the tax code.  In conjunction 
with the training, special training materials will be developed with input from one 
of the authors of the tax code.  The project aims to transform the Training Center 
into a self-sustainable entity, which may function as a sub-unit within the 
Association of Microfinance Organizations of Georgia.  The center will then 
broaden its spectrum, training borrowers in all aspects of microfinance business 
training. The project benefits both SMEs, whose grasp of the Tax Code will be 
improved, as well as microfinance institutions whose loan portfolios will be 
strengthened as a result of more informed clientele.   
 
Georgian Association of Marketing  
$35,143 
To promote business education in Georgia by increasing access of Georgian 
students and practitioners to modern marketing literature. The first stage of the 
project envisions translation of Georgia's most widely-used marketing textbook, 
"Marketing: An Introduction," by Gary Armstrong and Philip Kotler, from 
English into Georgian, allowing a wider audience access to contemporary 
marketing concepts.  Teams of lecturers and students from Georgia's two leading 
business schools, European School of Management and Caucasus School of 
Business, will develop 19 case studies and 16 marketing "vignettes" about 
Georgian companies to be included with book publication.  The case studies and 
vignettes relate general marketing concepts to concrete cases, further building on 
the accessibility of marketing literature in Georgia. Central and Eastern European 
Management Development Association (CEEMAN) experts will review and 
comment on the cases.   200 copies of the 2,000 copies published will be 
distributed among universities and libraries, and the remaining copies will be 
sold.  The revenues from book sales will be spent on the translation and 
publication of Marketing Research  by Naresh Malhotra and Mark Peterson, a 
more advanced marketing textbook, for further education. The books will increase 
Georgian students' and business practitioners' understanding of basic principles of 
marketing and their practical applications in Georgia and abroad, and will 
improve Georgian lecturers' and students' grasp of business case writing 
techniques.      
  
Kvali International Association 
$42,409 
To support education in Information and Communications Technologies (ICT) in 
Georgia by setting up a distance learning center at Tbilisi State University.  A 
computer lab with distance-learning capacity will deliver three short (one-month) 
and three to four one-semester courses in ICT to students at Tbilisi State and 
Tbilisi Technical universities. Each course will provide both theoretical training 
as well as practical assignments, and will be taught by Georgian professionals in 
the United States, who will also train local Georgian faculty to assist with the 
courses. The project is the first of its kind in Georgia, which incorporates the 
Georgian Diaspora in contemporary Georgian development and transfers 
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knowledge between the United States and Georgia. The US-based Georgian 
lecturers will be providing expertise and resources for free.  The program will 
contribute to developing a competitive technology center in Georgia, improving 
job opportunities in Georgia and abroad, and will also contribute to distance 
learning in Georgia as a method of instruction.  The program will use outside 
expertise to expand opportunities for Georgian students interested in ICT.  
 
The Student Economist's Association "Progress" 
$2,548 
To provide youth in Kutaisi with the skills and the attitudes necessary to succeed 
in their careers and in the job market.   The project will produce and distribute 
informational materials related to education and jobs in Georgia, train and educate 
120 students and other young people (including 10 handicapped youth) in job 
hunting and business essentials, assist them in contacting potential employers in 
both the state and private sectors, and establish a career and internship resource 
center for youth in Kutaisi.   
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Kazakhstan 
 
 
1.3 Private Enterprise Development 
 
Micro Credit Organization "Farmers and Entrepreneurs Support Fund" 
$8,000 
To increase civic engagement in solving social problems and stimulate growth 
among farms in Southern Kazakhstan. The grantee will provide consulting and 
trainings to farmers to improve farm management and establish a working group 
of representatives of local government, businesses and non-governmental 
organizations to coordinate efforts to solve local social problems. In addition to 
establishing partnerships to address community problems, the grantee will provide 
a select group of farmers with loans through its micro-credit fund to grow their 
business. The project is funded by Philip Morris Kazakhstan and the U.S. Agency 
for International Development (USAID). 
 
Turan-Astana University 
$1,609 
To develop the first ecological tourism undergraduate program in Kazakhstan at a 
leading university. The faculty, in consultation with an ecological tourism expert 
from the University of Florida, will design elective courses and an executive 
training module for employees of national parks and nature reserves and ministry 
officials. Expected outcomes of the project include better-qualified ecological 
tourism experts and established partnerships between university tourism 
departments, government ministries and tour operators. This project is part of the 
multi-year Kazakhstan Ecotourism Initiative, with funding from ExxonMobil 
Kazakhstan Inc., and USAID.  
 
Kazakhstan Tourist Association 
$14,800 
To promote ecological tourism as an environmentally friendly means of economic 
growth in Kazakhstan.  The grantee will coordinate community efforts to improve 
the conditions of guest houses serving tourists visiting Kokshetau National Park. 
The improved guest houses, which will meet national standards as set by the 
Kazakhstan Tourist Association, are designed to attract more tourists to the site, 
generating increased income for local residents. This project is part of the multi-
year Kazakhstan Ecotourism Initiative, with funding from ExxonMobil 
Kazakhstan Inc., and USAID. 
 
Rodnik 
$2,743 
To promote ecological tourism as an environmentally friendly means of economic 
growth in Kazakhstan. The grantee will coordinate community efforts to improve 
the conditions of guest houses serving tourists visiting Korgalzhin Nature 
Reserve. The improved guest houses, which will meet national standards as set by 
the Kazakhstan Tourist Association, are designed to attract more tourists to the 
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site, generating increased income for local residents. This project is part of the 
multi-year Kazakhstan Ecotourism Initiative, with funding from ExxonMobil 
Kazakhstan Inc., and USAID.  
 
2.1 Citizen Political/Economic Participation 
 
Center for the Social Adaptation of Children 
$5,143 
To provide orphans and children with limited abilities more opportunities to 
engage with their community. The grantee will conduct training for parents, 
engage children in vocational training and community activism projects, set up a 
telephone hotline and create print materials to inform the public about alternative 
forms of foster care. The grantee expects to provide the target group of children 
with skills to enter the work force and contribute to their community. The project 
was approved under the Foundation’s Open Door Program with the World Bank, 
with funding from the U.S. Agency for International Development (USAID) and 
the World Bank.  
 
Association of Young Leaders 

$3,260 
To enable the elderly to protect their own legal rights. The grantee will conduct 
instructional seminars on legal rights and pension legislation for the elderly and 
provide legal consulting on worker rights and pension legislation. This project 
aims to prepare leaders among the elderly to approach local authorities to address 
legal rights concerns.   

$5,045 
To encourage civic engagement among youth. The grantee will gather 
representatives of leaders of youth organizations throughout Central Asia for a 
two-day event to share experience, exchange information and establish a network. 
This network is expected to facilitate ongoing information and skills sharing in 
order to develop the capacity of youth organizations to engage in the processes of 
social development and government decision-making. The project was approved 
under the Foundation's Open Door Program with the World Bank, with funding 
from the U.S. Agency for International Development (USAID) and the World 
Bank. 
 
Bereke 
$5,050 
To improve the upkeep of apartment buildings through public awareness of 
housing collectives. The grantee will conduct trainings and provide legal 
consulting on housing collectives and support those interested in creating housing 
collectives. The grantee expects to increase public awareness of the benefits of 
housing collectives and promote their creation. The project was approved under 
the Foundation's Open Door Program with the World Bank, with funding from the 
U.S. Agency for International Development (USAID). 
 
Generation 
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Foster Parenting Initiative Phase IV 

To improve the lives of orphans and parentless children in five regions of 
Kazakhstan, the Eurasia Foundation is launching the fourth phase of its multi-

year Foster Parenting Initiative. Currently, the process of de-institutionalization 
is improving; however, there exists a lack of programs addressing alternative 

forms of orphan care, foster family support and social services. The next phase of 
this multi-year program will focus on the development of established centers, 

which promote alternative forms of orphan care as approved by Kazakhstani law, 
such as mentorship, foster care and adoption by families in Kazakhstan 

 
"Tomiris" Women's Club  
$6,270 
To create a center to support the deinstitutionalization of orphans and children 
without guardianship. The center will provide support to the local department of 
child care and conduct activities to place children with foster families around the 
city and region. The project is expected to further develop foster parenting as an 
alternative form of foster care, with the long term goal of decreasing the number 
of institutionalized children. This project is part of the multi-year Foster Parenting 
Initiative, with funding from Philip Morris Kazakhstan and the United States 
Agency for International Development. 
 
Perekrestok 
$16,110 
To create a center to support the deinstitutionalization of orphans and children 
without guardianship. The center will provide support to the local department of 
child care and conduct activities to place children with foster families around the 
city and region. The project is expected to further develop foster parenting as an 
alternative form of foster care, with the long term goal of decreasing the number 
of institutionalized children. This project is part of the multi-year Foster Parenting 
Initiative, with funding from Philip Morris Kazakhstan and the United States 
Agency for International Development. 
 
"Tomiris" Women's Club  
$14,640 
To create a center to support the deinstitutionalization of orphans and children 
without guardianship. The center will provide support to the local department of 
child care and conduct activities to place children with foster families around the 
city and region. The project is expected to further develop foster parenting as an 
alternative form of foster care, with the long term goal of decreasing the number 
of institutionalized children. This project is part of the multi-year Foster Parenting 
Initiative, with funding from Philip Morris Kazakhstan and the United States 
Agency for International Development. 
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Labor Migration Program 
 This project aims to provide Kyrgyz immigrants with legal support, as well as to 
identify available jobs and skills needed to fill the vacancies in Russian labor 
market. The project will also try to establish a dialogue between civil society and 
government bodies to improve migrant labor laws. This would have a tremendous 
social and economic impact on the region. At the end of the project EF will 
commission an external impact evaluation, including a survey of labor migrant, 
employers and local government officials, to identify best practices and lessons 
learned 
  
Women Support Center 
$21,636 
To support Central Asian labor migrants in northern Kazakhstan. The grantee will 
set up a labor migration center to provide migrant workers from Kyrgyzstan, 
Tajikistan and Uzbekistan with legal and psychological support, court 
representation and assistance accessing medical services, and raise public 
awareness of labor migrants’ needs. This should improve the quality of life and 
working conditions of labor migrants. 
 

Open Budget Kazakhstan Phase III 
To promote Kazakhstani citizens’ involvement in budget drafting, implementation 
and monitoring processes the Eurasia Foundation launches one-year third phase 
of the Open Budget Initiatives program. Currently, access to budget information 
is improving however there is lack of public ability to impact budget processes. 

The next phase of this multi-year program will focus on identifying tools of public 
monitoring and evaluation leading to more effective budget implementation as 
well as budget transparency, better public administration, and increased civil 

society participation in governance. 
 
Institute of State and Local Administration 
$2,444 
To ensure transparency in the budget process regarding rehabilitation programs 
for unemployed residents of the Enbekshikazakh district. The grantee will bring 
together local governments, civic organizations and active community members 
of the region to conduct open hearings and engage in budget program 
development. 
 
Regional Center of New Information Technologies 
$6,625 
To develop mechanisms to encourage public participation in the budget process, 
the grantee will initiate an information campaign to attract mass media, non-
governmental organizations and government bodies to transparency in the budget 
process. The campaign includes the development of a Web page called 'Our 
Budget' and the creation of a citizen-based board in Petropavlovsk to promote 
civic engagement and facilitate discussion and draft recommendations on budget 
issues. 
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Kyrgyzstan 
 
 
2.1 Citizen Political/Economic Participation 
 
Bishkek Business Club PA 
$2,885 
To introduce more effective business practices to media outlets in the Kyrgyz 
Republic. The grantee will organize a forum to provide information about the 
mass media market and media development strategies to over 100 participants. 
Expected outcomes of the project include better-informed specialists in media 
marketing and advertising. The project is co-financed by the United States 
Agency for International Development (USAID), Internews-Kyrgyzstan, Soros 
Foundation-Kyrgyzstan and the Bishkek Business Club.  
 
Association of Young Leaders 
$5,045 
To encourage civic engagement among youth. The grantee will gather 
representatives of leaders of youth organizations throughout Central Asia for a 
two-day event to share experience, exchange information and establish a network. 
This network is expected to facilitate ongoing information and skills sharing in 
order to develop the capacity of youth organizations to engage in the processes of 
social development and government decision-making. The project was approved 
under the Foundation's Open Door Program with the World Bank, with funding 
from the U.S. Agency for International Development (USAID) and the World 
Bank. 
  
Eurasia Foundation of Central Asia (EFCA) 
$792,659 
To establish a local foundation to support the development of civil society in 
Central Asia. The Eurasia Foundation Central Asia (EFCA) is the one of the first 
private, indigenous foundations in Central Asia with a network of offices across 
the region. This grant will provide funding for EFCA to promote the advancement 
of civic institutions and private enterprise throughout Central Asia through its 
grant making and operating programs. 
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Moldova 
  
 
2.1 Citizen Political/Economic Participation 
  
Center for Analysis and Prevention of Corruption 
$22,108 
To test a new method of providing independent analysis on potential corruption-
related issues in draft laws and regulations.  The grantee will sign a cooperative 
agreement with the Moldovan Parliament's legal department, select and train 14 
anti-corruption experts who will perform the legislative review, and set up a 
monitoring and evaluation unit to review the experts' reports. The three-month 
project will prepare the grantee for a major three- year project to reduce 
corruption in Moldova, to be funded by the Council of Europe.  
 
Association of Independent Press 
$20,168 
To inform the public about media behavior during the gubernatorial elections in 
the Gagauz-Yeri Autonomy in Moldova, reporting on cases of infringements on 
press freedom. The grantee will train thirteen media monitors using a system 
developed by experts from the UK and adapted to local needs. These media 
monitors will analyze the content of election-related information on three TV 
stations, four radio stations and five newspapers. Reports analyzing the results 
will inform state institutions, international organizations, international observers, 
the media and NGOs. The project will stimulate balanced and professional 
coverage of the elections. As a result of this and other civic program, the tally will 
accurately represent the voters' informed and deliberate choice.  
 
Association for Participatory Democracy "Adept" 
$5,186 
To ensure that voters and election officials have the necessary understanding and 
capacity to participate in the election of the Governor of the Gagauz-Yeri 
Autonomy in Moldova. In order to assist voters, the grantee will produce and 
disseminate education materials explaining voting procedures and the importance 
of the election. Likewise, the grantee will build election officials' capacities 
through a series of seminars. To inform the broader public and other stakeholders, 
the grantee will post a general analysis of the elections on its popular website: 
www.e-democracy.md. As a result of this and other civic campaigns, the tally will 
accurately represent the voters' informed and deliberate choice. 
 
League for the Defense of Human Rights in the Republic of Moldova 
$14,113 
To ensure that the Gagauz-Yeri Governor Election in Moldova is conducted 
openly and transparently by conducting a domestic non-partisan observation 
campaign. The grantee will identify and train four long-term election observers 
and 160 short-term observers to conduct systematic monitoring of different 
aspects of the campaign and conduct during Election Day, including vote 
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tabulation.  The grantee will use the observers' reports as evidence on election 
related issues, including infractions and violations in the law. The project, part of 
EF's wider Free and Fair Elections initiative, will ensure that the elections are 
conducted in an open and transparent manner and increase civic awareness among 
voters. As a result, the tally will accurately represent the voters' informed and 
deliberate choice. 
 

European Interactive Centers in regional cities of Moldova 
The goal of this initiative is to strengthen citizen oversight and input into the 
implementation of EU-Moldova Action Plan and to build constituencies for 

European integration by creating a platform for information dissemination and 
debate on reforms needed to move Moldova closer to European standards.  

Through a grants competition, EF and MFAEI will identify, select, and equip two 
regional NGOs, resource centers, and/or media outlets to act as Interactive 

Centers on European Integration. It is planned to open two centers: one in Balti 
and one in Cahul. In addition to grants the project’s implementers will be 

provided with technical assistance in form of training on financial management 
and communication strategies 

 
Regional Centre for NGO Assistance and Information CONTACT - Balti 
$35,000 
To increase citizen participation in Moldova's European Integration. The grantee 
will set up a European Interactive Center, "Pro-Europa," in the city of Balti in 
northern Moldova. Targeting students, youth, women, farmers, teachers, local 
government officials, business groups, and other interested parties, the center will 
act as a platform for information and discussion on issues related to European 
integration. As a result of the project, the public will be more informed and more 
engaged in issues such as travel to EU, work and education in EU countries, and 
EU regulations affecting Moldova. The project, co-funded by Sida and the 
Norwegian Ministry of Foreign Affairs, is a joint initiative between EF and the 
Ministry for Foreign Affairs and European Integration of Moldova. 
  
Association for Cooperation and Democratic Communication "Dialog" 
$34,950 
To increase citizen participation in Moldova's European Integration. The grantee 
will set up a European Interactive Centre in the city of Cahul in southern 
Moldova. Targeting students, youth, women, farmers, teachers, local government 
officials, business groups, and other interested parties, the center will act as a 
platform for information and discussion on issues related to European integration. 
As a result of the project, the public will be more informed and more engaged in 
issues such as travel to EU, work and education in EU countries, and EU 
regulations affecting Moldova. The project, co-funded by Sida and the Norwegian 
Ministry of Foreign Affairs, is a joint initiative between EF and the Ministry for 
Foreign Affairs and European Integration of Moldova. 
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Russia 
  
 
2.1 Citizen Political/Economic Participation 
 
The Global Systems Analysis and Simulation Association  
$37,281 
For a fact-finding mission to establish taskforces in order to develop a 
comprehensive proposal to the Japan Official Development Assistance Fund 
(ODA). The participants will bring together stakeholders in the Altai Republic to 
discuss their role in a $19 million economic development initiative using 
sophisticated technology and distance learning. A proposal to the Japan ODA will 
be submitted in March 2007. 
 
Economics Education and Research Consortium (EERC) 
$787,000 
To institutionalize the research methodology and culture inherent in the EERC-
Russia/CIS network model by creating partnerships with selected institutions 
(research centers, universities) and generating a plan to provide them with 
capacity-building technical assistance over the next several years. This one-year 
grant will also assist in the transfer of EERC-Russia/CIS from EERC, Inc. to an 
institutional home in Russia, strengthen the network's financial and administrative 
systems and launch its transformation into a 'think-net.' 
 
The New Eurasia Foundation (FNE) 
$2,211,522 
To strengthen independent print media in the Russian Federation. This award 
supports the Regional Independent Print Media Program (RIPMP), which unites 
the Eurasia Foundation, the International Center for Journalists (ICFJ), Internews-
Russia and the Association of Independent Regional Publishers (AIRP) in an 
effort to increase significantly the number and quality of independent newspapers 
in Russia's regions. RIPMP will achieve this goal by targeting individual 
independent newspapers and applying three principal interventions. The first will 
be intensive training and consulting for a select group of promising independent 
regional newspapers. Second, RIPMP will build networks and associations that 
share and promote best practices. Third, RIPMP will work to transform the 
education process for media professionals at two or more regional universities by 
introducing new coursework, retraining professors in modern techniques and by 
building links with the media industry in the region. The goal is to create beacons 
of excellence, merge them into a supportive network and bolster the industry 
infrastructure so that best practices can be emulated by an ever-widening core of 
independent newspapers. 
 
Association of Independent Regional Publishers  
$65,416  
The Regional Independent Print Media Program (RIPMP) will unite the New 
Eurasia  Foundation and the Foundation of the Association of Independent 
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Regional Publishers (AIRP) in an effort to increase significantly the number and 
quality of independent newspapers in Russia's regions. 
 
Vladivostok State University of Economics and Services 
$21,969 
To preserve human capital in the Russian Far East (RFE) through cooperation 
among organizations operating in educational and labor markets. A conference 
devoted to job placement for young professionals will be organized. This 
conference will convene educational institutions, prospective employers and 
career agencies to review the experience of university career centers and to 
suggest a plan for developing an Information Exchange Network to disseminate 
best practices and promote partnerships between these stakeholders. The end goal 
of this project is to enable more young professionals to find work in the RFE 
labor markets. 
 
Institute for Higher Education Policy 
$35,090 
To expose Russian leaders in the field of education to the American experience 
with accountability and quality assurance in higher education through a series of 
workshops and seminars in the United States. This experience will offer the 
participants lessons learned and different perspectives as they work to develop 
their own unique systems of accreditation, private ranking, and governmental 
oversight of higher education institutes.  
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Tajikistan 
 
 
1.3 Private Enterprise Development 
 

 

Bonuvoni Navovar 

Zonal Society of Deaf and Blind Persons and Orphans 
$7,750 
To decrease poverty among disabled people. The grantee obtained a derelict fish 
farm from the local government. This grant will buy 45,000 fry and fish feed, 
support a commercial fishing  expert, and raise and process the fish. As a result, 
the NGO's members will gain a sustainable source of nutrition, and income from 
selling the fish. This grant is co-funded by the AES Corporation and the 
Government of Australia. 

Nihol 
$8,490 
To promote community economic development. The NGO will establish a fruit-
tree nursery with volunteer help from five villages on land donated by the 
government. Once the apple and pear trees are mature enough to replant, it will 
provide training in fruit-raising and distribute the trees to the volunteers. This will 
help restore a once important sector of the local economy hard hit by the civil war 
and subsequent economic dislocation. 

Dekhkan Farm "Agrocomplex" 
$17,785 
To foster agricultural entrepreneurship development in the Spitamen district of 
Tajikistan. The grantee will create an experimental duck farm in the northern part 
of Tajikistan. The project will evenly distribute 600 ducks among 10 farms and 
conduct training seminars and publish manuals on effective duck farming. The 
project will improve the farming and business skills of farmers and facilitate the 
expansion of duck industry. 

Central Stock Exchange 
$13,913 
To support economic reforms. The grantee will train university students in 
currency trading, then stage a competition among the universities. As a result, 
universities and students should increase their interest in the fledgling currency 
trading industry, which will both widen employment opportunities and increase 
macroeconomic efficiency.  
 

$12,030 
To improve the viability of small businesses. Tajikistan has limited business 
consulting services. The grantee will train staff and purchase office equipment 
and specialized software for marketing research and business-plan writing, and 
provide free consultations to start-ups. As a result, a consulting center will be 
established that could serve as a model or base for expanded business services.   
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2.1 Citizen Political/Economic Participation 
 
Association of Young Leaders 

Eurasia Foundation of Central Asia (EFCA) 
$792,659 
To establish a local foundation to support the development of civil society in 
Central Asia. The Eurasia Foundation Central Asia (EFCA) is the one of the first 
private, indigenous foundations in Central Asia with a network of offices across 
the region. This grant will provide funding for EFCA to promote the advancement 
of civic institutions and private enterprise throughout Central Asia through its 
grant making and operating programs. 

Fund of Youth Initiatives of Vahsh District Ganjina  

“Masuliyat” 

Association of Young Lawyers "Amparo" 

$5,045 
To encourage civic engagement among youth. The grantee will gather 
representatives of leaders of youth organizations throughout Central Asia for a 
two-day event to share experience, exchange information and establish a network. 
This network is expected to facilitate ongoing information and skills sharing in 
order to develop the capacity of youth organizations to engage in the processes of 
social development and government decision-making. The project was approved 
under the Foundation's Open Door Program with the World Bank, with funding 
from the U.S. Agency for International Development (USAID) and the World 
Bank. 
 

 

$13,599 
To promote community development in a multi-ethnic community still recovering 
from the Tajik Civil War. The NGO will create a community center in a building 
donated by the local administration. There, residents will have access to e-mail to 
contact relatives who left because of the war or economic hardship, and get free 
legal consultations. The center will also host a number of cultural events. This 
should strengthen ties among community members and between civil society and 
the government. 
 

$14,150 
To raise awareness of the effects of corruption. The grantee, a youth organization, 
will stage events in 11 communities and three universities, broadcast a television 
show and distribute brochures to inform people of the economic consequences of 
corruption. It will conduct a before-and-after survey among its target audience to 
measure how people's understanding of corruption has improved. 
 

$13,054 
To improve the legal skills, capacity and marketing ability of law students of the 
Sogd oblast. The grantee will conduct a number of training courses and mock 
trials which aim to provide law students with skills necessary to find a job in a 
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legal environment. The grantee will open a career center and a web-site 
specifically designed to help law students increase their visibility. The project will 
help to improve the qualifications of law students and young lawyers and their 
potential for employment in a legal environment. 
 
2.3 More Accountable Local Government 
 
“Khamroz” 
$18,694 
To strengthen local self-governance. Tajikistani legislation gives rural councils a 
degree of autonomy, and much donor attention has focused on this opportunity. 
But their urban equivalents, known as makhallas, are still managed centrally. The 
grantee will set up a coordination council among 40 urban neighborhoods. This 
council will act as an information and training clearinghouse for makhalla leaders, 
who will develop plans for local development initiatives. The grantee will then 
hold a round-table to promote decentralization of makhalla governance. 
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Turkmenistan 
 
 
2.1 Citizen Political/Economic Participation 
 
Association of Young Leaders 

  

$5,045 
To encourage civic engagement among youth. The grantee will gather 
representatives of leaders of youth organizations throughout Central Asia for a 
two-day event to share experience, exchange information and establish a network. 
This network is expected to facilitate ongoing information and skills sharing in 
order to develop the capacity of youth organizations to engage in the processes of 
social development and government decision-making. The project was approved 
under the Foundation's Open Door Program with the World Bank, with funding 
from the U.S. Agency for International Development (USAID) and the World 
Bank. 
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Ukraine 
 
1.3 Private Enterprise Development 
 

Improvement of the Economy in Ivano-Frankivsk 
This is a pilot program on partnerships for local economic development to assist 
the Ivano-Frankivsk city council to implement its Strategic Plan by encouraging 

public-private collaboration 
 
Tourist Association of Ivano-Frankivsk Region 
$7,998  
To promote Ivano-Frankivsk city as a tourist destination through public-private 
partnerships. In support of the Ivano-Frankivsk City Council's Strategic Plan and 
in partnership with local tourist companies and cultural institutions, the grantee 
will develop a city GIS system, update a digital map of the city and conduct a 
broad promotion campaigns.  The project will support economic development in 
Ivano-Frankovsk city by improving the quality of tourist information materials 
and increasing tourism to the city. 
 
Union To Promote Rural Green Tourism in Ukraine 
$7,998 
To develop "nostalgic tourism" in Ivano-Frankivsk city through public-private 
partnerships. In support of the Ivano-Frankivsk City Council's Strategic Plan and 
in partnership with local tourist companies, the grantee will conduct a broad 
information and promotion campaign.  The project will support economic 
development in Ivano-Frankovsk city by increasing tourism to the city. 
 

LEaD: Local Economic Development II 
The ultimate goal for the project is to stimulate economic development and 

employment opportunities in depressed regions.  To accomplish this goal, a three-
pronged approach will be used that aims to 1) spur SME development at the 

regional level, 2) build business support infrastructure, and 3) create conditions 
for the public-private dialogue at the regional level 

 
Dnipropetrovsk Science and Technology Park 
$20,000 
To support small business development by providing training, consulting and 
information support to start-up entrepreneurs and unemployed individuals. With 
co-funding from the OSCE, and building on the success of a previous grant, the 
project will work in three districts of the Dnipropetrovsk oblast. Experts will offer 
distance-learning courses and organize networking events.  The grantee will also 
expand an existing library and conduct a public information campaign on business 
development issues through a newsletter and working with the regional media. 
The project will create new businesses and jobs, as well as help make existing 
enterprises more effective. 
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Ukrainian Association of Marketing 
$20,803 
To foster economic growth through small business development in 3 pilot rayons 
of the Rivne oblast.  With co-funding from OSCE, and building on the success of 
a previous grant, the project will provide a range of support to start-up and 
existing entrepreneurs in priority business spheres for these rayons: rural tourism, 
agricultural processing, wood processing, and the service industry. Experts will 
organize a series of trainings and seminars, hold round tables with state 
authorities, provide consultations and conduct marketing research. Information 
about the project will be disseminated through the grantee's website, a newsletter, 
and the local press. The project will help make existing enterprises more effective, 
and help to create new businesses and jobs. 
  

LEaD: Local Economic Development III 
The Eurasia Foundation and Organization for Security and Co-operation in 
Europe launched a joint program aimed at stimulating economic development 
and employment opportunities in the depressed regions of Ukraine in order to 
reduce poverty and prevent human trafficking. The program is focused on: 1) 
spurring SME development at the regional level; 2) building business support 

infrastructure; and 3) creating conditions for the public-private dialogue at the 
regional level 

 
Women’s Information - Consulting Center 
$23,590 
To introduce new business practices to the unemployed in rural areas of the 
Zhytomyr oblast.  The grantee will promote traditional crafts, including 
embroidery, weaving, and decorations from wicker, wood, stained-glass, and 
forged-iron.  The grantee will train potential craftsmen in traditional folk arts and 
crafts techniques, and assist them in starting new businesses and marketing their 
products. The project will also create a database of craftsmen and their products, 
produce promotional materials and conduct events which bring together 
craftsmen, designers, and marketing specialists. The project, co-funded by the 
OSCE, will create new handicraft businesses and help make them profitable. 
  
Zhytomyr Scientists and Business Consultants Association 
$15,999 
To generate new job opportunities and stimulate small business growth in rural 
areas in the Zhytomyr oblast by creating agricultural service cooperatives.  As 
jointly-owned and operated associations of agri-producers, cooperatives provide 
economies of scale in processing and marketing farm products.  The project will 
conduct a broad information campaign in rural communities and select five pilot 
communities in which to create cooperatives. Pilot cooperatives will receive 
intensive training, assistance in registration and free consultations. Project results 
will be analyzed and disseminated to replicate the model elsewhere in the region. 
The project, co-funded by the OSCE, will improve small and medium agricultural 
businesses' profitability and create new jobs. 
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League of Professional Women 
$15,490 
To generate new job opportunities and support green tourism business 
development in the Kherson oblast. With co-funding from the OSCE, the grantee 
will promote the idea of green tourism in the region, and provide training, and 
individual consultations to start-up and existing green tourism providers to help 
them diversify and market their services. The project will help create jobs, set up 
new businesses, and improve the profitability of existing tourism providers. 
 
2.1 Citizen Political/Economic Participation 

TORO Creative Center 

 

 

 

$2,951 
To encourage voters in Crimea to exercise their rights during the 2006 Ukrainian 
parliamentary and local elections. The grantee will conduct a get-out-the-vote 
initiative, which will also educate voters on new elections-related regulations. The 
initiative will include printed materials and theater performances explaining 

 

$2,610 
To encourage young voters in Kirovohrad to exercise their rights during the 2006 
Ukrainian parliamentary and local elections. The grantee will conduct an 
innovative get-out-the-vote initiative including educating voters on new elections-
related regulations. The initiative will include student essay contests, interactive 
games, and printed materials. Targeting first- and second-year students, the 
program will ensure that young voters make an informed and deliberate choice. 

“Apelsin” Youth Public Organization 
$2,996 
To encourage voters in Chernihiv oblast to exercise their rights during the 2006 
Ukrainian parliamentary and local elections. The grantee will conduct a get-out-
the-vote initiative, which will also educate voters on new elections-related 
regulations. The initiative will include printed materials, open space youth 
debates, and concerts. Targeting youth, the program will ensure that voters make 
an informed and deliberate choice. The project is co-funded by the Freedom 
House Citizen Participation in Elections Project. 

Lviv Media Club 
$2,650 
To encourage voters in Lviv oblast to exercise their rights during the 2006 
Ukrainian parliamentary and local elections. The grantee will conduct a get-out-
the-vote initiative, which will also educate voters on new elections-related 
regulations. The initiative will produce and air a series of 12 radio PSAs and two 
weekly analytical radio programs including expert commentary and live 
discussion. The program will help ensure that voters make an informed and 
deliberate choice. 

Initsium League of Crimean Tatar Lawyers 
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voting procedures, verification of voter lists, and Ukraine's new proportional 
representation election system. The program will ensure that voters make an 
informed and deliberate choice. The project is co-funded by the Freedom House 
Citizen Participation in Elections Project. 
 
Institute for Economic Research and Policy Consulting 

“Moloda Cherkaschyna Cherkasy” Oblast Youth Organizations Coalition 

  

$8,632 
To provide expert recommendations on the text of the Coalition Agreement for 
parties and blocs that will be represented in the newly-elected Parliament. A 
consortium of three Ukrainian non-governmental analytical centers will 
recommend priority directions for social and economic development strategy. The 
project will include research, publication and a high-profile presentation of their 
findings attended by representatives of the presidential administration, newly 
elected MPs, the NGO community and mass-media.  The project will strengthen 
an innovative mechanism for NGO-government collaboration and provide expert 
opinions for the future coalition to incorporate into its policies. 
  

$7,783 
To encourage voters in Cherkasy oblast to exercise their civic rights during the 
2006 Ukrainian parliamentary and local elections. The grantee will conduct a get-
out-the-vote initiative, which will also educate voters on new elections-related 
regulations. The initiative will create a mobile information station to offer 
consultations to voters in marketplaces. At the mobile station, volunteers will 
distribute printed materials, gather feedback on electoral campaigns and play 
audio PSAs, which will also be aired on oblast radio stations. Targeting rural 
populations, the program will ensure that voters make an informed and deliberate 
choice. 
 
Committee of Voters of Ukraine 
$49,500 
To ensure that the names on official voter lists accurately reflect the list of eligible 
voters for the March 2006 parliamentary and local elections in Ukraine.  Together 
with other members of the "Chysti Vybory" coalition, the grantee will conduct a 
nation-wide information campaign on how voters can verify their names on the 
official voters lists. The campaign will consist of TV and radio public service 
announcements, mass distribution of printed materials, media publications, a 
telephone hot line, and mobile education centers to reach the more remote 
regions.  Co-funded by the OSCE Project Coordinator in Ukraine, the project will 
assist voters in exercising their rights to cast their ballots and help ensure that the 
election results are a true reflection of the intended number of votes made by 
eligible voters 

“Kolomyia” Economic Development Association 
$9,202 
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To encourage voters in the Ivano-Frankivsk oblast to exercise their civic rights 
during the 2006 Ukrainian parliamentary and local elections. The grantee will 
conduct a get-out-the vote initiative, which will also educate voters on new 
elections-related regulations. The initiative will include printed materials, roaming 
door-to-door campaigns, and high-profile events, including TV debates among 
local candidates. Targeting women, youth, and the rural population, the program 
will ensure that voters make an informed and deliberate choice. The project is co-
funded by the Freedom House Citizen Participation in Elections Project. 
  
Institute of Social and Cultural Management 
$5,184 
To encourage voters in Kirovohrad oblast to exercise their rights during the 2006 
Ukrainian parliamentary and local elections. The grantee will educate journalists, 
civic activists and voters on analyzing parties' and candidate blocks' campaign 
platforms. The initiative will include printed materials, trainings, press club 
meetings, information sessions, and a quiz show. The project is expected to 
stimulate new publications in the local media and on the media and civil society 
oriented web-site "3rd sector and 4th power". Targeting journalists, NGOs, 
activists and the general population, the program will ensure that voters make an 
informed and deliberate choice.   

$12,811 
To monitor the public's access to information during the 2006 parliamentary 
election campaign in Ukraine. After selecting 18 regional print media outlets 
using transparent criteria, the grantee will monitor pre-election coverage in six 
Ukrainian cities. The analysis will be distributed among media outlets, experts, 
election observation missions, and the general public. The project will measure 
print media's adherence to, and help prevent violations of, democratic standards in 
the run up to elections. 

$5,859 

 
 

 
Academy of Ukrainian Press 

 
Ukrainian Newspaper Publishers Association 

To monitor print media's conduct and the public's access to information about all 
parties and candidates during the 2006 parliamentary election campaign in 
Ukraine. The project will gather information on print media election campaign 
coverage including political advertisements, conflicts, and court cases. After the 
elections, the grantee will conduct three roundtables to discuss their findings and 
will publish their analysis in a handbook, which will be distributed among media 
outlets, experts, election observation missions, and the general public. The project 
will measure print media's adherence to, and help prevent violations of, 
democratic standards in the run up to elections. 
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Step by Step Foundation 
$5,000 

Civil Initiatives Center 
$12,086 

“Uspekh”  
$14,710 

  

$47,811 

To share effective social enterprise models developed for community schools. 
The grantee will gather  best practices on social enterprises in community schools 
and present the results to school administrators and community leaders during an 
international conference. The proceedings of the conference will be published and 
distributed among a broad range of practitioners in Ukraine, Belarus, Moldova, 
and other countries of Eastern Europe. Co-funded by the C.S. Mott Foundation 
and the International Renaissance Foundation, the project will introduce new 
methods for setting up and operating social enterprises at the community schools 
in small towns and rural areas.   
 

To encourage voters in Zakarpatska oblast to exercise their rights during the 2006 
Ukrainian parliamentary and local elections. The grantee will conduct a get-out-
the-vote initiative, which will also educate voters on new elections-related 
regulations. The initiative will include printed materials, seminars, mobile 
information points, and monitoring of elections-law violations. Targeting 
pensioners, the disabled and the rural population in general, the program will 
ensure that voters make an informed and deliberate choice. The project is co-
funded by the Freedom House Citizen Participation in Elections Project. 
 

To encourage voters in Donetsk oblast to exercise their civic rights during the 
2006 Ukrainian parliamentary and local elections. The grantee will conduct a get-
out-the-vote initiative, which will also educate voters on new elections-related 
regulations. The initiative will include printed materials, a PSA aired on regional 
TV stations, articles in print media, seminars, and youth theater productions. 
Targeting the rural population - especially first-time voters, pensioners, and other 
vulnerable groups - the program will ensure that voters make an informed and 
deliberate choice. 

Foundation for Fair Justice 
$9,012 
To ensure observance of election regulations and prevent human rights violations 
during 2006 parliamentary and local elections in Ukraine by training judges. The 
grantee will also publish a set of training materials containing relevant legislation, 
and distribute them among courts. The project will improve judges' skills and help 
ensure fair enforcement of electoral laws. 
 
Internews - Ukraine 

To provide citizens with balanced information during the 2006 parliamentary and 
local elections campaign through televised candidate debates. The grantee will 
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assist six regional TV stations in designing and producing the debates among 
political party representatives. There are two anticipated results of this project. 
First, the public will receive increased information about election issues and 
parties' platforms. Second, participating regional television stations will produce 
quality and balanced election-related programming. The project is co-funded by 
the Internews Network U-Media Project. 
  

Municipal Partnerships for Better Energy Use 
The goal of the program is to improve energy efficiency at the local level through 

public-private partnerships. The competition will support projects promoting 
better energy use, targeting housing, public buildings, and communal enterprises. 

Project activities may include public awareness campaigns and citizen 
engagement on better energy use, policy analysis of energy saving opportunities, 
introducing new energy savings programs in pilot regions, and public discussions 

on tariffs or distribution of subsidies 
 
Western Ukrainian Resource Center 
$35,000 
To improve energy efficiency by introducing biogas technologies in Ivano-
Frankivsk, Lviv and Ternopil oblasts. Targeting communal enterprises and 
small/medium enterprise owners, the grantee will conduct a broad information 
campaign on the application and benefits of biogas technology. Based on the 
interest generated from the campaign, the grantee will help set up two pilot biogas 
generators - one in an agricultural cooperative and one in a communal enterprise - 
and set up a training center for biogas technologies use. The grantee will use the 
project's successes to encourage entrepreneurs and local authorities to replicate 
the model, providing them with individual consultations and organizing study 
trips to the training center. Co-funded by the OSCE, the project will result in 
increased use of renewable energy technologies among entrepreneurs and 
communal enterprises in target territories. 
  

Vox Populi: Local Initiatives Support 
A small grants component, the opportunities fund, is a part of Vox Populi 

initiative (funded by USAID, Mott Foundation and WfD) aimed at encouraging 
citizens and expert input into administrative reform in Ukraine. The opportunities 

fund will be available to support local projects such as:  civic education and 
discussions; community activities to encourage participation in the reform 

process; debates on reform issues; public opinion surveys; or other methods of 
gathering feedback for regional and national policymakers 

 
Ukrainian Peoples House in Chernivtsi 
$6,818 
To advocate for the needs of ethnic minority communities during the process of 
administrative reforms  in the Chernivtsi oblast of Ukraine. The grantee will 
conduct research on the ethnic and religious composition of two districts of the 
Chernivtsi oblast where up to 92% of the population is of Romanian, Moldovan, 
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or Russian origin. Based on the research conducted, the grantee will gather 
recommendations from local stakeholders on improving administrative services in 
these communities. Information on proposed administrative and territorial reforms 
will be published in Romanian and Ukrainian and distributed among the local 
population and local decision-makers. The campaign will help oblast-level 
policymakers implement territorial reforms and provide models for further 
replication in areas of the country with high concentrations of ethnic minorities. 
 
“Blagovist,” Sumy Oblast  
$6,605 
To stimulate public discussion on administrative-territorial reform in the Sumy 
oblast. As part of EF's Vox Populi initiative, the grantee will bring public 
attention to plans for reform through printed informational materials, three press-
club meetings and eight live radio discussions. At all the events, renowned experts 
from local government and self-governing bodies, public organizations and 
businesses will discuss reform. The project results will be presented during an 
oblast-level public hearing and published in a brochure. The project will help the 
oblast administration design more effective reforms and assist local self-
governing bodies in playing a larger role in the policy reform process. 
  
2.2 Improved Legal Systems 
 
Center for Political and Legal Reforms 
$34,800 
To lobby for comprehensive administrative reforms among the country's major 
decision-makers. The grantee will provide expertise to government officials 
responsible for reforming the system of public administration, developing a road 
map for implementing proposed changes. The grantee will conduct a series of 
high-profile public events in Kyiv, Odesa and Dnipropetrovsk to raise awareness 
of the issue among national and regional stakeholders and review political parties' 
approaches toward this issue. The project will help streamline the process of 
public administration in Ukraine. The project is co-funded by the USAID-funded 
Democratic Parliamentary Strengthening Program, implemented by the Indiana 
University Parliamentary Development Project. 
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Uzbekistan 
  
 
2.1 Citizen Political/Economic Participation 
 
Libra Consulting 
$4,625 
To introduce modern evaluation methods to government projects. The grantee 
has received in-depth training in evaluating development projects with prior 
Eurasia support, and will now pass these skills to government officials 
through training and direct assistance in conducting evaluations. By 
introducing project evaluation, the officials will gain the opportunity to 
promote more effective government spending.  
  
Fergana Ishonch Nuri 
$18,820 
To promote equal access to medical services. The grantee will hold seminars 
with medical professionals and publish a brochure on patients' rights to 
improve legal knowledge, and offer legal support to patients who suspect their 
rights have been violated.  
 
Fergana Regional Artist Branch 
$5,051 
To increase cross border cooperation among arts and culture institutions in the 
Ferghana Valley. Two professional arts organizations from the Kyrgyz 
Republic and Uzbekistan will work to raise public awareness and find new 
channels to bring Ferghana Valley artists' work to the world. The grantees will 
establish a central website for cultural groups in the Valley, organize a 
regional arts forum, and hold two roundtables in Osh and Ferghana with local 
and international NGOs and government officials, where they will discuss 
new means for regional cooperation and integration of the cultures and art of 
the peoples of the Ferghana Valley. They will also organize arts-specific 
management and marketing training for 40 representatives of arts groups from 
the Kyrgyz Republic, Uzbekistan and Tajikistan. The project will promote 
mutual understanding and cooperation between those working in the arts and 
culture in the Ferghana Valley. 
 
Association of Young Leaders 
$5,045 
To encourage civic engagement among youth. The grantee will gather 
representatives of leaders of youth organizations throughout Central Asia for a 
two-day event to share experience, exchange information and establish a 
network. This network is expected to facilitate ongoing information and skills 
sharing in order to develop the capacity of youth organizations to engage in 
the processes of social development and government decision-making. The 
project was approved under the Foundation's Open Door Program with the 
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World Bank, with funding from the U.S. Agency for International 
Development (USAID) and the World Bank. 
 

 

Helsinki Foundation for Human Rights 
$22,620 
To raise the skill level of human rights defenders in Uzbekistan. The grantee 
will enrol two activists in a one-year specialized program combining theory 
and practical application of human rights. The activists are expected to help 
raise standards of professionalism in their field and ultimately in building the 
rule of law in their country. 

Eurasian National University, Named After L. N. Gumilev 
$18,000 
To provide top graduate students with the skills to address both air-borne and 
water-borne industrial pollution. The grantee will provide a scholarship to a 
graduate student to complete a  two-year masters in Environmental 
Management and Engineering at Eurasian National University. The  grantee 
expects to prepare specialists who can provide practical solutions to some of 
the region’s  biggest environmental problems. This project is part of multi-
year program to develop the first  two-year graduate program in 
environmental management in Central Asia, with funding from AES 
Corporation and the U.S. Agency for International Development (USAID). 
 

Labor Migration Program 
EF funded program will assist Kyrgyz labor migrants to work legally in 

Russia. This project aims to provide Kyrgyz immigrants with legal support, as 
well as to identify available jobs and skills needed to fill the vacancies in 

Russian labor market. The project will also try to establish a dialogue 
between civil society and government bodies to improve migrant labor laws. 
This would have a tremendous social and economic impact on the region. At 

the end of the project EF will commission an external impact evaluation, 
including a survey of labor migrant, employers and local government 

officials, to identify best practices and lessons learned 
 
“Bereke” 
$20,512 
To support labor migrants in southern Kazakhstan. The grantee will set up two 
information centers in districts bordering Uzbekistan to provide migrant 
workers with legal and psychological support and assistance accessing bank 
services, and raise public awareness of labor migrants’ needs. The grantee 
expects to improve the quality of life and working conditions of labor 
migrants. 
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Women’s Support Center 
$21,636 
To support Central Asian labor migrants in northern Kazakhstan. The grantee 
will set up a labor migration center to provide migrant workers from 
Kyrgyzstan, Tajikistan and Uzbekistan with legal and psychological support, 
court representation and assistance accessing medical services, and raise 
public awareness of labor migrants’ needs. This should improve the quality of 
life and working conditions of labor migrants. 
 
Two Wings 
$12,488 
To protect the rights of labor migrants in Almaty oblast. The grantee will 
monitor labor migrants' working and living conditions and provide legal and 
medical support. In addition, the grantee will work with the government and 
employers to address migrants' problems. This should help improve 
conditions for labor migrants, and contribute to the public policy debate over 
labor migration. 
 
Kazakhstan International Bureau on Human Rights and Observance of 
Law 
$20,193 
To help labor migrants in Kazakhstan comply with the law and defend their 
legal rights. The grantee will provide labor migrants from Kyrgyzstan, 
Tajikistan and Uzbekistan with legal services and court representation at 
centers in Aktau, Almaty, Astana and Shimkent. The grantee will also seek to 
raise public awareness on labor migrants’ rights through information 
campaigns, and will offer recommendations on labor migration legislation.  
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Non-U.S. Government and Co-funded Grants 
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Armenia 
 
2.1 Citizen Political/Economic Participation 

 

 

The current fellowship research is conducted by Ms. Anahit Gulyan. Her research aims at 
developing a system that will enable people in Armenia to benefit from medical 
insurance service. Researcher believes that the establishment of the State Mandatory 
Medical Insurance model will provide this opportunity. To create the model the 
researcher will focus on the following issues: 1. identify possible financing scenarios for 
the medical services.  2. outline medical services  which may be delivered to the 

 
Armine Mkhitaryan 
$3,500 
Armine Mkhitaryan will research gender imbalance in local Armenian government 
institutions (LGs) by analyzing gender relations in the legislative field and by conducting 
surveys of affected communities. The study will focus on voter behavior, participation 
and opinions of women in LGs, societal expectations of LGs, changing gender dynamics 
in LGs elections, and relevant gender policies in the electoral code. The intended 
outcome is to promote a gender balance in elections and enhance the competitiveness of 
women in LG elections. The fellow will conduct in-depth interviews and focus-group 
sessions and perform a statistical analysis of women's involvement in LGs. The fellow 
will produce an analytical report on research results. A summary of the study will be 
disseminated in a bulletin. Also, policy recommendations will be prepared and 
disseminated to the members National Assembly, policy-makers, and members of the 
research community.  This program is funded by the Carnegie Corporation of New York. 

Lilit Umroyan 
$3,455 
Lilit Umroyan will conduct a comparative analysis of ethnic and religious tolerance in the 
South Caucasus using CRRC Data Initiative datasets from 2004 and 2005 and qualitative 
data gathered under the fellowship. The research will focus on three major dimensions of 
tolerance: public attitudes, legal framework and state policies. Increased ethnic and 
religious tolerance is a crucial factor for peaceful conflict resettlement,therefore any 
attempt aimed at studying and disseminating of information as well as the provision of 
policy tools and recommendations concerning religious and ethnic tolerance will 
contribute to the reduction of tension and intolerance levels within and between the 
societies of South Caucasus. Policy perspectives and recommendations for each country 
will be developed based on a comprehensive analysis of ethnic and religious minority 
rights, the countries' international commitments, and the national legislative framework.  
The fellow will produce an analytical report of research results, a policy recommendation 
brief, and a collection of national legal acts concerning minority rights and ethnic and 
religious tolerance. These products will then be disseminated to members of the research 
community and to policy makers.  This program is funded by the Carnegie Corporation 
of New York.  

Anahit Gulyan 
$3,420 
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population within these models; 3. determine the minimum amount of insurance 
payments, upon which the State Mandatory Medical Insurance budget will not have 
deficits within the given fiscal year.   The final results of the research will enhance the 
effectiveness of processes in the medical insurance market and other related spheres in 
the Republic of Armenia (RA).  The fellow will produce an analytical report on research 
results, publish booklets, submit recommendation package to the RA Ministry of Health 
and big insurance companies operating in Armenia, which will include possible ways for 
establishing State Mandatory Medical Insurance, the list of medical services and the 
relevant insurance premiums.  This program is funded by the Carnegie Corporation of 
New York. 
 
Armen Asatryan 
$3,500 
Armen Asatryan will conduct a comparative analysis of socio-economic conditions and 
migration flows in the South Caucasus (SC) based largely on data gathered under the 
CRRC Data Initiative. The main topics of this cross-border research will be the 
employment of migrants abroad, main countries of emigration from the SC, and the 
correlation between residential status and average income.  The research will consist of 
capital-capital, rural-rural, and capital-rural comparisons of each country. The overall 
objective of the research is to consider positive and negative effects of migration and its 
net effect on the regional economy. The findings of the research project may be used for 
the parliamentarians of the SC countries in designing policies responding to migration 
and developing foreign relations with other countries. For instance, the project might help 
Armenian officials negotiating bilateral and multilateral agreements between Armenia 
and receiving countries, so as to regulate the migrants' status and the protection of their 
rights.  The fellow will produce an analytical report of the results, a recommendations 
paper for policy practitioners, and two articles for local magazines and submission to 
international research journals. Also, a presentation of the major findings will be made at 
CRRC-Armenia.  This program is funded by the Carnegie Corporation of New York. 
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Azerbaijan 
 
1.3 Private Enterprise Development 
 

 

Nargiz Abdullayeva 
$3,492 
Nargiz Abdullayeva will study economic development problems and poverty among the 
rural population in the Sheki-Zakatala economic zone. The fellow will conduct desk 
research of existing data which will serve as the theoretical foundation for a quantitative 
survey among 400 respondents and in-depth interviews with 12 farmers on their attitudes 
toward economic changes in Sheki-Zakatala and their role in this process.  The intended 
outcome of this research is to identify the pertinent issues affecting the rural population in 
Sheki-Zakatala and to develop relevant policies aimed at reducing unemployment and 
poverty in the region. The fellow will produce an analytical report and a brochure with 
the results and policy recommendations which will be distributed to rural and urban 
municipalities, the region's executive committees, and to those dealing with business in 
the region.  This program is funded by the Carnegie Corporation of New York. 

2.1 Citizen Political/Economic Participation 
 
International Law and International Relations 
$12,047 
To increase the level of legal awareness of the rural population on appealing to the 
European Court on Human Rights, to foster the professionalism of local lawyers in six 
rural areas of southern Azerbaijan for appealing to the European Court and to introduce 
European mechanisms of human rights protection to representatives of local law-
enforcement and judicial bodies. This project will seek to increase citizens' access to legal 
services in rural areas and improve the professional expertise of regional courts and law-
enforcement bodies in the sphere of international legal practices. The grantee 
organization will offer free legal consultations for a wide group of beneficiaries, organize 
round-table discussions for representatives of law-enforcement bodies and publish 
specialized literature in order to introduce European mechanisms of human rights 
protection in six southern regions of the country. This is a six-month project funded by 
the Royal Norwegian Embassy. 
 
Rasul Abdulov 
$3,500 
Rasul Abdulov will research the primary causes for drug addiction among teenagers and 
youth in the south-eastern part of Azerbaijan. The fellow will conduct a quantitative 
survey among youth, including those currently undergoing treatment for drug addition, to 
study the causes, effects, and awareness of drug abuse.  Interviews will also be conducted 
with drug addiction researchers, medical professionals, and government institutions to 
further enhance the research.  The intended outcome of this research is to understand 
factors behind the growing number of drug addicted youth and to increase awareness of 
these important issues in the general public.  A bulletin with be produced and distributed 
to primary, secondary, and higher education institutions and a television program 
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outlining recommendations for drug abuse prevention will be created and broadcast on 
Lenkaran TV.  Finally, policy recommendations will be developed and presented to 
public sector organizations.  This program is funded by the Carnegie Corporation of New 
York. 
 
Azerbaijani-American Youth Social Association 
$18,080 
To increase civic activism among young people in seven regions of Azerbaijan by 
encouraging youth to participate in the civil process in their communities and stimulating 
the further development and activities of the Youth Parliament. This project will continue 
the efforts initiated in 2005 that introduced the model of Youth Parliament in Azerbaijan. 
Through a series of seminars and meetings, the grantee organization will widen the 
established youth network by covering another seven regions of the country and 
attracting approximately 140 additional young people into the Parliament's activities.  A 
website of the Youth Parliament will be created to highlight their activities to a broader 
audience. Regional meetings will identify the most active young people ready to be 
further involved in the activities of this youth network. With their support, the 
organization will identify problems faced by young people at the local level and bring 
them to the attention of relevant government officials during the General Assembly 
meeting, which will take place in Baku in November, 2006. A series of publications 
aimed at encouraging youth involvement in civic activities will be published and 
distributed during the regional training sessions. This is six-month project funded by the 
Royal Norwegian Embassy. 
 
Ruslan Sadirkhanov 
$3,500 
This current fellowship research is to be conducted by Ruslan Sadirkhanov who will 
study the connection between higher education system and labor market demands in 
Baku. The main method of research will be a desktop research. Alongside with standard 
methodology such as a quantitative survey, focus group research, in-depth interviews, 
and comparative analysis of data will be utilized. The research findings and following 
policy recommendations will be published in mass media and placed on websites of 
CRRC and Odlar Yurdu University and  will be presented to the Ministry of Education, 
the Committee on Education of the Milli Mejlis, leading universities and libraries. This 
study's findings are expected to be utilized by the Ministry of Education as well as 
various universities in Azerbaijan in updating and redesigning their curricula.  This 
program is funded by the Carnegie Corporation of New York. 
 

$3,497 
This research project is conducted by Rauf Garagozov who will analyze political trust 
and patterns of identification among Azerbaijani youth. The study aims to examine two 
sets of attitudes of young people in Azerbaijan pertaining to their citizenship: trust to the 
political system and willingness to participate in political processes. The fellow will 
conduct interviews among young people in Baku, Lenkaran and Ganja.  In addition, 
survey data on political activities from CRRC Data Initiative between 2004 and 2006 will 

Rauf Garagozov 
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be utilized.  Based on research findings the fellow will prepare an analytical report, two 
articles and a policy brief. The research results and ensuing policy recommendations will 
be placed on CRRC website and presented to relevant government agencies, such as the 
Ministry of Youth and Sports, and non-governmental organizations dealing with youth 
matters. This study is envisaged to reinvigorate and contribute with a new perspective to 
the debate on youth involvement in public policy.  This program is funded by the 
Carnegie Corporation of New York. 
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Georgia 
 
 
1.4 Competitive Responsive Financial Sector 
 
George Meladze 
$3,500 
George Meladze will analyze corporate philanthropy in Georgia. This research aims to 
examine the impact of existing legislation on the level of philanthropy in Georgia, to 
analyze corporate philanthropy motivations and strategies, and to identify obstacles as 
well as potential prospects for the development of philanthropy. The fellow will 
emphasize the importance of the tax code for philanthropic activity, and suggest ways of 
creating better incentives for private or corporate engagement. The results of the research 
analysis will be published on the Liberty Institute and CRRC websites. The fellow will 
also present results to all interested representatives of the public and private sector. The 
results will be disseminated to journalists, policy analysts, researchers and practitioners. 
The research is intended to contribute to changes in legislation that will facilitate the 
development of philanthropy in Georgia.  This program is funded by the Carnegie 
Corporation of New York. 
 
2.1 Citizen Political/Economic Participation 
 
Anastasia Kitiashvili 
$3,090 
Anastasia Kitiashvili will analyze the attitudes on and expectations about education in 
Georgia, Azerbaijan and Armenia. This research aims to increase the knowledge and 
awareness about education, and access to education, in each country (Georgia, Armenia, 
Azerbaijan) and make a cross-cultural analysis in the South Caucasus region. This can 
contribute to better policy-design, including an understanding of whether student loans 
are a viable method for financing education. The fellow will conduct research on exiting 
materials and use the data available from the 2004-05 CRRC Data Initiatives. The 
analysis of the research will be conducted using various statistical and analytical 
methods. On the basis of the analysis, the fellow will present a report with the main 
conclusions. Based on the analysis, the fellow will also publish the main findings of the 
research. The final report will be available on the CRRC web-page, as well as 
disseminated through CRRC social research communities.  This program is funded by the 
Carnegie Corporation of New York. 
 
Alex Sarishvili 
$3,378 
Alex Sarishvili will analyze the economic and social situation of households in Georgia 
in the years 2004 and 2005. The fellow, who possesses international methodological 
training, will use data available from the CRRC Data Initiative. By using advanced 
statistical techniques, this research aims to identify clusters of households that share 
similar social and economic attributes. Furthermore, the research aims to identify 
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regional variation and change over time of these clusters of households. The results of the 
study will be presented in a comprehensive final report, a detailed PowerPoint 
presentation and a seminar for Georgian practititioners, with a particular emphasis on the 
methodology. Policy relevant findings, such as may arise from identifying strong 
correlations, will be disseminated to decision-makers in short bulletins. This research is 
intended to both provide a practical contribution to the socioeconomic literature and to 
develop and promote sophisticated research methods in Georgia.  This program is funded 
by the Carnegie Corporation of New York. 
 
George Berulava 
$3,480 
George Berulava will study the transaction behavior of firms in Georgia. The research 
aims to study the effects of trust generated by three main factors: the functioning of 
formal and informal institutions, the asset type, general uncertainty and the interaction of 
these three factors on organizing manufacturers' distribution patterns.    Based on 
extensive personal interviews, the fellow will use econometric modeling to understand 
the relationship of these factors. The results of the study will be presented in a final report 
(uploaded to the CRRC website), an article (to be submitted to a refereed journal), 
brochure and policy brief for representatives of government, parliament and business 
associations in Georgia. One intended outcome is that decision-makers working in policy 
or business better understand how to reduce transaction costs in the buildup of 
distribution networks, which in itself could contribute to the development of the Georgian 
economy.  This program is funded by the Carnegie Corporation of New York. 
 

Nino Makhashvili 

Tamar  Zurabishvili 
$3,068 
Tamar Zurabishvili will provide a comparative analysis of the actual level of migration 
from Daba Tianeti, an area that according to previous research is particularly affected by 
emigration. This project aims to conduct a full-scale census of the 1200 households of 
Daba Tianeti and establish reliable statistical data on emigration. It also aims to detect 
migration networks among the local population. The research will include a broad survey 
and a comprehensive questionnaire. Research output will consist of a database that will 
be available for other researchers, a final report that will disseminated through the articles 
in local newspapers and abroad, and policy recommendations which will be presented 
and discussed with Georgian policy makers.   One outcome of this research will be to 
provide a valuable comparison between census data by the State Statistical Department 
and the actual migration patterns in this region. This will allow a broader estimate of the 
accuracy/likely deviation of census data from the real migration numbers. More 
generally, it will provide a better qualitative and quantitative understanding of emigration 
patterns, which, because of the importance of remittances, is an important policy issue in 
Georgia.  This program is funded by the Carnegie Corporation of New York. 
 

$3,500 
Nino Makhashvili will study the specific human rights situation of persons with mental 
disorders in Georgia. This research aims to produce a set of evidence-based 
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recommendations for a new mental health policy that can improve the mental health care 
situation in closed psychiatric hospitals. The fellow will design a questionnaire, conduct a 
survey with around 200 respondents in 6 hospitals, targeting various groups and analyze 
the data. The analytical report will be published in the journal "Psyche: Problems 
Perspectives", as well as disseminated through the internet to mental health and human 
rights international community, the set of policy recommendations will be presented and 
discussed with members of government, parliament and with professional and non-
professional stakeholders in Georgia. It is intended that this research will be a real 
contribution to the modernisation of mental health policy, emphasizing the rights and the 
dignity of the patient.  This program is funded by the Carnegie Corporation of New York. 
 
Union "Saphari" 

 
2.2 Improved Legal Systems

$36,596 
To curb family violence by creating a regional support network for victims of family 
violence, and increasing public awareness about the problems of family violence. The 
project will build upon results achieved during an earlier project, which designed 
effective mechanisms of psycho-social rehabilitation for victims and started a broad 
public information campaign and training sessions.  The grantee will establish a regional 
center for support of victims of family violence, open service points in Kakheti and 
Samegrelo, train more specialists (especially in underserved regions) and enhance 
coordination and cooperation between stakeholders. The project will run an information 
campaign to prevent family violence by sensitizing the general public to the problem.  
Expected outcomes are improved and expanded assistance to family violence victims and 
public awareness of this problem in two key regions, with the possibility of dissemination 
to other regions. The project will complement the state programs against family violence, 
especially a package of legislation about family violence expected to go into effect this 
April. The project is co-financed by Philip Morris.     

 
 

 

George Tsuladze 
$3,500 
George Tsuladze will analyze the changes in life expectancy and its relationship to causes 
of death  in Georgia based on statistical and demographical analysis. Using state and non-
state datasets, the fellow  aims to determine the causes of changes in life expectancy.  The 
project will analyze what are the causes of death affecting the rise or lowering the life 
expectancy presenting this information by age, sex and frequency data.   A final report of 
key findings will be produced and distributed to relevant local, international, public and 
private sector institutions, in addition to a presentation of results in a policy roundtable.  
This program is funded by the Carnegie Corporation of New York. 
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Kazakhstan 
 
 
1.3 Private Enterprise Development 
 

 

Micro Credit Organization "Farmers and Entrepreneurs Support Fund" 
$4,000 
To increase civic engagement in solving social problems and stimulate growth among 
farms in Southern Kazakhstan. The grantee will provide consulting and trainings to 
farmers to improve farm management and establish a working group of representatives of 
local government, businesses and non-governmental organizations to coordinate efforts to 
solve local social problems. In addition to establishing partnerships to address community 
problems, the grantee will provide a select group of farmers with loans through its micro-
credit fund to grow their business. The project is funded by Philip Morris Kazakhstan and 
the U.S. Agency for International Development (USAID). 

Kazakhstan Tourist Association 
$10,000 
To promote ecological tourism as an environmentally friendly means of economic growth 
in Kazakhstan.  In cooperation with students and faculty from the tourism department of 
Turan-Astana University, the grantee will establish information booths at central 
locations around Astana to market new and operating ecological tourism sites in 
Kazakhstan, specifically in the Akmola region, to domestic and international tourists. 
Expected outcomes include increased tourist flow to sites and strengthened partnerships 
between tourism operators and university tourism departments. This project is part of the 
multi-year Kazakhstan Ecotourism Initiative, with funding from ExxonMobil Kazakhstan 
Inc., and USAID. 
 
Kazakh American Free University 
$48,270 
To produce highly trained mid- and high-level business managers in northern and eastern 
Kazakhstan. The grantee will coordinate intensive change management and leadership 
training at a center for corporate managers' continuing education and attract corporate and 
SME clients from eastern and northern Kazakhstan. This project is expected to raise the 
efficiency of companies in the region and foster the sustainability of the corporate 
training center. This project is part of the Leadership Learning Center program, funded 
by AES Corporation and the U.S. Agency for International Development (USAID)  
 
Turan-Astana University 
$7,036 
To develop the first ecological tourism undergraduate program in Kazakhstan at a leading 
university. The faculty, in consultation with an ecological tourism expert from the 
University of Florida, will design elective courses and an executive training module for 
employees of national parks and nature reserves and ministry officials. Expected 
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outcomes of the project include better-qualified ecological tourism experts and 
established partnerships between university tourism departments, government ministries 
and tour operators.This project is part of the multi-year Kazakhstan Ecotourism Initiative, 
with funding from ExxonMobil Kazakhstan Inc., and USAID. 
 
Rodnik 
$4,257 
To promote ecological tourism as an environmentally friendly means of economic growth 
in Kazakhstan. The grantee will coordinate community efforts to improve the conditions 
of guest houses serving tourists visiting Korgalzhin Nature Reserve. The improved guest 
houses, which will meet national standards as set by the Kazakhstan Tourist Association, 
are designed to attract more tourists to the site, generating increased income for local 
residents. This project is part of the multi-year Kazakhstan Ecotourism Initiative, with 
funding from ExxonMobil Kazakhstan Inc., and USAID.  
 
Center for Information and Coordination of Ecological Education ECOS 
$11,776 
To promote ecological tourism as an environmentally friendly means of economic growth 
in Kazakhstan.  The grantee will coordinate community efforts to improve the conditions 
of guest houses serving tourists visiting Kokshetau National Park. The improved guest 
houses, which will meet national standards as set by the Kazakhstan Tourist Association, 
are designed to attract more tourists to the site, generating increased income for local 
residents. This project is part of the multi-year Kazakhstan Ecotourism Initiative, with 
funding from ExxonMobil Kazakhstan Inc., and USAID.  
 
Competition for Project Grants Awarded for Community Based Organization (CBO) in 

Enbekshikazakh 
The main goal of competition is to identify Community Based Organizations in the 

following focus areas which have the most potential for improving living conditions on 
the basis of local civil initiatives (as oppose to physical infrastructure): 1)education; 

2)health care; 3)small business development; and 4)socio-cultural initiatives. The CBOs 
will receive grants to develop projects in partnership with local initiative groups. This 

competition is the second phase of a three-year program jointly funded by Philipp Morris 
Kazakhstan and USAID. 

 
“Kassiyet” 
$7,000 
To stimulate growth in small farming businesses, promote civic activism among villagers 
and implement rural social projects. The grantee will provide trainings to encourage more 
efficient farming practices. With new equipment, the grantee will also establish a small 
milling business, the management decisions for which will be made by villagers during 
town meetings. Profit from the business will support the grantee's financial sustainability 
and will be reinvested back into the community through social projects. The project is 
part of a three-year community development program in the Enbekshikazakh district of 
Kazakhstan, with funding from Philip Morris Kazakhstan and the United States Agency 
for International Development. 
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“Zhasyl Yel” 
$5,193 
To increase civic activism in solving environmental problems and build sustainable civic 
institutions. The grantee will conduct classes on horticulture for youth as well as sell trees 
and provide consulting services in landscaping. The project aims to engage youth and 
other villagers in town beautification projects and provide the grantee with a means to 
fund its projects. The project is part of a three-year community development program in 
the Enbekshikazakh district of Kazakhstan, with funding from Philip Morris Kazakhstan 
and the United States Agency for International Development. 
 
Independent Weekly Regional Newspaper "Issyk" 
$7,000 
To increase civic engagement in solving social problems by providing citizens with a 
forum to address their concerns to local government. The grantee will train villagers to 
write articles voicing civic concerns, which it will subsequently publish on a regular basis 
and present to government officials. The project aims to create links among government 
bodies, non-government organizations and civic actors in order to improve the decision-
making process by which social problems are addressed, and improve local reporting by 
the grantee, a local newspaper. The project is part of a three-year community 
development program in the Enbekshikazakh district of Kazakhstan, with funding from 
Philip Morris Kazakhstan and the United States Agency for International Development. 
 
2.1 Citizen Political/Economic Participation 
 
Eurasian National  University, Named After L. N. Gumilev 
$124,323 
To continue developing a newly-established graduate degree program to prepare highly-
qualified professionals in environmental management and engineering for government 
agencies, corporations and NGOs. The grantee will partner with the University of New 
Mexico to broaden and improve course offerings, train faculty and develop program 
standards. The grantee expects to introduce the standards to the Ministry of Education for 
licensing and extend ties with the business community to prepare employable specialists. 
The project is part of the second phase of a five-year program funded jointly by AES 
Corporation and the U.S. Agency for International Development (USAID).  
 
Competition for Project Grants Awarded for Community Based Organization (CBO) in 

Enbekshikazakh 
The main goal of competition is to identify Community Based Organizations in the 

following focus areas which have the most potential for improving living conditions on 
the basis of local civil initiatives (as oppose to physical infrastructure): 1)education; 

2)health care; 3)small business development; and 4)socio-cultural initiatives. The CBOs 
will receive grants to develop projects in partnership with local initiative groups. This 

competition is the second phase of a three-year program jointly funded by Philipp Morris 
Kazakhstan and USAID. 

 
“Yelim-Ai” 
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$7,872 
To build sustainable civic institutions and to promote civic activism among Oralmany, or 
repatriated Kazakhs, to improve their quality of life. The grantee will provide Oralmany 
with language courses, business trainings and lectures on legal issues. This project aims 
to equip the grantee with the experience and social ties to assist Oralmany in solving their 
problems, such as gaining Kazakhstani citizenship. The project is part of a three-year 
community development program in the Enbekshikazakh district of Kazakhstan, with 
funding from Philip Morris Kazakhstan and the United States Agency for International 
Development. 
 
Zhas Star 
$6,733 
To increase the civic activism of rural youth and build sustainable civic institutions. The 
grantee will bring together young adults and school children by organizing competitions 
involving skits and public performances. The project aims to provide social opportunities 
for youth, decrease delinquency and provide the grantee with project management and 
fundraising experience. The project is part of a three-year community development 
program in the Enbekshikazakh district of Kazakhstan, with funding from Philip Morris 
Kazakhstan and the United States Agency for International Development.  
 
“Azimut” Club 
$7,000 
To increase civic activism among youth and build sustainable civic institutions in a rural 
community. The grantee will train children from vulnerable groups in alpine sports and 
organize other sport activities for youth. The project aims to decrease delinquency by 
attracting youth to civic activities and provide project management experience to a local 
civic organization. The project is part of a three-year community development program in 
the Enbekshikazakh district of Kazakhstan, with funding from Philip Morris Kazakhstan 
and the United States Agency for International Development. 
 

Competition for Project Grants Awarded to Community Based Organizations in 
Enbekshikazakh Distric 

To identify community based organizations in the following focus areas which have the 
most potential for improving living conditions on the basis of local civil initiatives (as 

opposed to physical infrastructure): education; health care; small business development 
and socio-cultural initiatives.  The precise number of CBOs selected to receive funding 

will depend on the quality of proposals and the geographic coverage of the leading CBO 
candidates.  These CBOs wil receive grants to develop projects in partnership with local 

initiative groups which EF will fund in the latter half of 2005.  This grant is the first 
phase of a 3 year program funded jointly by Philip Morris Kazakhstan and USAID.  Total 

grant award will not exceed 75,000 USD.  
 
The Global Environment & Technology Foundation 
$38,500 
To promote civic activism among villagers to help maintain an accessible and reliable 
supply of drinking water. The grantee will rehabilitate the existing water supply system 
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and create a local cooperative to take responsibility for managing the system. The 
cooperative is expected to become a sustainable mechanism of local self-governance, 
engaging citizens in the distribution, monitoring, and upkeep of the remodeled water 
supply system. The project is part of a three-year community development program in the 
Enbekshikazakh district of Kazakhstan, with funding from Philip Morris Kazakhstan and 
the United States Agency for International Development. 
 

Foster Parenting Initiative Phase IV 
To improve the lives of orphans and parentless children in five regions of Kazakhstan, 

the Eurasia Foundation is launching the fourth phase of its multi-year Foster Parenting 
Initiative. Currently, the process of de-institutionalization is improving; however, there 

exists a lack of programs addressing alternative forms of orphan care, foster family 
support and social services. The next phase of this multi-year program will focus on the 
development of established centers, which promote alternative forms of orphan care as 
approved by Kazakhstani law, such as mentorship, foster care and adoption by families 

in Kazakhstan.  
 
Center for Initiative Support 
$14,809 
To increase the capacity of the local department of child care to provide social and 
psychological support to foster families. The grantee will focus on the social adaptation 
of a child into its new family and will conduct activities to strengthen the relationship 
between the adopting parents and the children. The project is expected to affect more 
than 10 families. This project is part of the multi-year Foster Parenting Initiative, with 
funding from Philip Morris Kazakhstan and the United States Agency for International 
Development. 
 
Center for the Social Adaptation of Children 
$6,907 
To increase the capacity of the local department of child care to provide support to foster 
families. The grantee will conduct a needs assessment and work on a training module to 
provide psychological support to children before, during and after placement with a 
family. This project is part of the multi-year Foster Parenting Initiative, with funding 
from Philip Morris Kazakhstan and the United States Agency for International 
Development. 
 
“Perekrestok” 
$9,650 
To create a center to support the deinstitutionalization of orphans and children without 
guardianship. The center will provide support to the local department of child care and 
conduct activities to place children with foster families around the city and region. The 
project is expected to further develop foster parenting as an alternative form of foster 
care, with the long term goal of decreasing the number of institutionalized children. This 
project is part of the multi-year Foster Parenting Initiative, with funding from Philip 
Morris Kazakhstan and the United States Agency for International Development. 
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Women's Union of the Ural Region "Umit" 
$18,764 
To address social stigmas associated with the problems of orphans and children without 
guardianship in West Kazakhstan. The grantee will provide consulting to foster families 
and other citizens on all forms of child placement and attract residents of the region to 
participate in the process of the deinstitutionalization of children. The results of the 
project will test the ability of the Center for Support of Alternative Forms of Foster Care 
to successfully address social stigmas. This project is part of the multi-year Foster 
Parenting Initiative, with funding from Philip Morris Kazakhstan and the United States 
Agency for International Development. 
 
"Tomiris" Women's Club  
$6,270 
To create a center to support the deinstitutionalization of orphans and children without 
guardianship. The center will provide support to the local department of child care and 
conduct activities to place children with foster families around the city and region. The 
project is expected to further develop foster parenting as an alternative form of foster 
care, with the long term goal of decreasing the number of institutionalized children. This 
project is part of the multi-year Foster Parenting Initiative, with funding from Philip 
Morris Kazakhstan and the United States Agency for International Development. 
 
"Tomiris" Women's Club  
$14,640 
To create a center to support the deinstitutionalization of orphans and children without 
guardianship.  The center will provide support to the local department of child care and 
conduct activities to place children with foster families around the city and region. The 
project is expected to further develop foster parenting as an alternative form of foster 
care, with the long term goal of decreasing the number of institutionalized children. This 
project is part of the multi-year Foster Parenting Initiative, with funding from Philip 
Morris Kazakhstan and the United States Agency for International Development. 
 

Open Budget Kazakhstan Phase III 
To promote Kazakhstani citizens’ involvement in budget drafting, implementation and 

monitoring processes the Eurasia Foundation launches one-year third phase of the Open 
Budget Initiatives program. Currently, access to budget information is improving 

however there is lack of public ability to impact budget processes. The next phase of this 
multi-year program project will focus on identifying tools of public monitoring and 

evaluation leading to more effective budget implementation as well as budget 
transparency, better public administration, and increased civil society participation in 

governance.   
 
Regional Center of New Information Technology 
$2,683 
To develop mechanisms to encourage public participation in the budget process, the 
grantee will initiate an information campaign to attract mass media, non-governmental 
organizations and government bodies to transparency in the budget process. The 
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campaign includes the development of a Web page called 'Our Budget' and the creation 
of a citizen-based board in Petropavlovsk to promote civic engagement and facilitate 
discussion and draft recommendations on budget issues.  This program was funded by 
grants from the British Embassy in Almaty, the Norwegian Ministry of Foreign Affairs, 
and the British Foreign and Commonwealth Office. 
 
Institute of State and Local Administration 
$6,132 
To ensure transparency in the budget process regarding rehabilitation programs for 
unemployed residents of the Enbekshikazakh district. The grantee will bring together 
local governments, civic organizations and active community members of the region to 
conduct open hearings and engage in budget program development.  This program was 
funded by grants from the British Embassy in Almaty, the Norwegian Ministry of 
Foreign Affairs, and the British Foreign and Commonwealth Office. 
 
Center of Justice 
$11,675 
To increase transparency of Kazakhstan regional government budgets by promoting civic 
engagement in budget monitoring on all levels. The grantee will establish a center to train 
representatives of non-governmental organizations and mass media from 10 Kazakhstan 
cities in applied budget analysis as a tool to provide sound advice in the budget 
monitoring process.  This program was funded by grants from the British Embassy in 
Almaty, the Norwegian Ministry of Foreign Affairs, and the British Foreign and 
Commonwealth Office. 
 
Fund for Assistance and Development TAN 
$13,407 
To promote open budgets and increase civic engagement in the monitoring of ecological 
programs, the grantee will train regional experts in applied budget analysis. The grantee 
will monitor and make recommendations on government budgets for ecological programs 
in Atyrau oblast.  This program was funded by grants from the British Embassy in 
Almaty, the Norwegian Ministry of Foreign Affairs, and the British Foreign and 
Commonwealth Office. 
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Kyrgyzstan 
 
1.3 Private Enterprise Development 
 
Kyrgyz Handicraft Council 
$2,995 
To support the development of the crafts industry in the KyrgyzRepublic. The grantee 
will organize the first national congress of craftsmen and artisans "Situational analysis in 
the area of national  handicraft and artisanship; reality and perspectives". Participation is 
envisaged of top-level government officials, parliamentary deputies and representatives 
of government agencies, different local administrations, as well as international and non-
governmental organizations, bringing together around 850 participants. The project aims 
to increase the role of government in the development of the crafts industry in the Kyrgyz 
Republic and will be co-financed by the Kyrgyz government and the Deutsche 
Gesellschaft fuer Technische Zusammenarbeit (German Technical Cooperation - GTZ).   
 
Association of Organizations Supporting Handcrafts Development in Central Asia  
$12,088 
To support the growth of craftsmanship in Central Asia through the institutional 
development of a leading association of organizations working in this sphere. The grantee 
will develop and introduce improved membership policies, guidelines for effective 
management and financial sustainability, and marketing strategies to organizations which 
are part of the association. The project will enable the grantee to increase its 
organizational potential and more clearly define its strategy for sustainable growth.  This 
program was funded by the New Zealand Embassy in Moscow. 
 
Chamber of Ecological Auditors 
$26,465 
To support sustainable environmental management in the growing tourism industry in the 
Kyrgyz Republic..The grantee will develop criteria and procedures for ecological 
certification of tourism businesses, train ecological auditors and raise awareness among 
potential consumers and the public. The project will serve as a stimulus for economic 
growth by enabling tourism operators to respond to increasing demand for eco-friendly 
services and products.  This program was funded by the Eurasia Foundation of Central 
Asia. 
 
Danko Public Fund for Support of Youth and Women 
$2,543 
To support the crafts industry in the city of Balykchy. The grantee will provide training to 
up to 15 artisans to increase the quality and diversity of their work as well as their 
competitiveness. The project participants will improve their knowledge of marketing, 
business planning and financial management, and they will learn new design and 
production techniques. The project is financed by the United Kingdom Department for 
International Development (DFID). 
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Onor Kenchi PA 
$3,197 
To improve the socio-economic circumstances for women with physical disabilities. The 
grantee will provide information on labor rights and develop the skills of 60 women with 
limited physical abilities to manufacture felt products from the home. The project aims to 
further the integration of women with limited physical abilities into the labor market. The 
local administration of the Ton district (Issyk-Kul Oblast) will provide the venue for 
training.  This program was funded by the Eurasia Foundation of Central Asia. 
 
International Academy of Management, Law, Finance, and Business 
$16,452 
To support the integration of the Kyrgyz system of higher education into a European 
system of higher education. The grantee will adapt its economics program and introduce 
a credit-based system to comply with international standards..This credit system will 
support the streamlining of the higher education system in the Kyrgyz Republic and make 
it more comparable to that of other countries. This project compliments the foundation's 
work to improve economic education by developing applied economic research capacity 
in universities and linking business and universities through career centers.  This program 
was funded by the Eurasia Foundation of Central Asia. 
 
2.1 Citizen Political/Economic Participation 
 

Eurasia Foundation of Central Asia (EFCA) 

$13,866 
To introduce a mechanism of public control of the legislative system in the Kyrgyz 
Republic. The grantee will engage the elderly, the most active voter constituency, in 
monitoring and evaluating the activities of members of the Bishkek City Council. To 
implement its model for public control, the grantee will provide training in monitoring 
techniques to a selected group of elderly volunteers, analyze election programs and 
monitor deputies' activities in the capital. The project is designed to increase the 
transparency and accountability of the Kyrgyz legislature and voter confidence in the 

"Pangea" Violence Freedom Peace 
$5,000 
To enable the rehabilitation of women who have served prison sentences in the Kyrgyz 
Republic. The grantee will establish official partnerships with government agencies and 
civic organizations to define a rehabilitation strategy, conduct a survey to identify what 
problems women face upon release and establish a rehabilitation center, providing legal, 
psychological consultations. The grantee expects to expedite the rehabilitation process 
and reduce the number of women who commit crimes again after their release. This 
project is fincanced by the New Zealand Embassy in Moscow.  
 

$26,087 
To strengthen a local eco-tourism auditing and certification organization, and to promote 
eco-tourism certification among stakeholders in three regions of the Kyrgyz Republic. 
This award is funded in full by the Christensen Fund.  
 
Resource Center for Elderly 
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parliamentary system.  This program was funded by the Eurasia Foundation of Central 
Asia. 

$500 
To stimulate intellectual debate on youth participation in decision making at all levels 
and in all sectors of society. EFCA will co-finance the round table "Generational Change 
in Kyrgyzstan: Silence or Natural Evolution". The round table will bring together 
representatives of government agencies, public associations, political parties, 
international organizations, business and academia to discuss youth participation in 
decision making in government, the NGO sector and business, as well  challenges and 
opportunities in promoting generational change based on democratic values and 
principles.  This program was funded by the Eurasia Foundation of Central Asia. 

 
 Human Rights and Democracy Center 
$2,107 
To improve international law education for young lawyers in the southern Kyrgyz 
Republic. The grantee will form a Student International Law Club, made up of 20-25 
upperclassmen studying law at Kyrgyz universities.  The grantee will offer elective 
courses in legal English and international law to the members of the club, conduct mock 
trials, hold a student research contest, and complete at least five case studies based on 
current events, where students will analyze Kyrgyz law and international conventions 
relating to asylum law. Members of the club will also participate in an EF project 
monitoring the enforcement of asylum law in the border area between the Kyrgyz 
Republic and Uzbekistan. The project will establish a new resource for research, 
education and information on international law in the southern Kyrgyz Republic.  This 
program was funded by the Eurasia Foundation of Central Asia. 
 
American University Central Asia Social Research Center 

 
Association of Workers in Vocational Education and Training  
$7,022 
To help labor migrants from the Kyrgyz Republic to find legal work in the Russian 
Federation. The grantee will develop a program for professional development for 
potential migrants which will develop their skills in the ten most in-demand professions 
in the Russian labor market and provide general linguistic and cultural preparation. As a 
result of this project, the training modules will be tested at vocational schools around the 
country and reach at least 500 people. This project is part of the foundation's multi-year 
labor migration initiative.  This program was funded by the Eurasia Foundation of 
Central Asia. 
 
Manas-1000 PF 
$3,000 
To address socio-economic problems through the development of partnerships among 
NGOs, government agencies and the business community. The grantee will conduct a 
survey to establish a clear picture of NGO activities aimed at the socio-economic 
development of Talas Oblast. This survey will be presented to representatives of the local 
administration, NGOs and businesses to facilitate joint efforts to address acute socio-
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economic problems and develop a model of social partnerships.  This program was 
funded by the Eurasia Foundation of Central Asia. 
 
Children Support Foundation "Aitana" 
$3,633 
To enable the rehabilitation of addicted homeless children in Bishkek. The grantee will 
build the capacity of a youth club to conduct creative workshops and consultations to 
benefit young drug addicts, and will produce media materials to raise awareness. The 
project is designed to bring together government agencies and non-governmental 
organizations and increase the numbers of rehabilitated children.  This program was 
funded by the Eurasia Foundation of Central Asia. 
 
Social Research Center PA 
$2,990 
To contribute to interethnic tolerance among youth. The grantee will develop training 
modules on strengthening intercultural dialogue for teachers and senior students to be 
implemented in several pilot schools in the suburbs of Bishkek, where ethnic tension is 
increasing. The grantee will submit the finalized modules with recommendations to the 
Ministry of Education with the intention of introducing the modules in other schools.  
This program was funded by the Eurasia Foundation of Central Asia. 
 
Kazakhstan Institute of Management, Economics and Strategic Research 
$19,279 
To raise the quality of independent journalism in Kyrgyz Republic. Ten Kyrgyzstani 
journalists will receive scholarships to pursue master's degrees in journalism and 
communications at the Kazakhstan Institute of Management, Economics and Strategic 
Research. The training of ten specialists in journalism ethics and applicable 
methodologies will contribute to a rise in journalism standards, independent media 
development, and the formation of an open information-based society in Kyrgyzstan and 
throughout the Central Asia region.  This program was funded by the Eurasia Foundation 
of Central Asia. 
 
Women's Public Union "Eraiym" 
$5,222 
To improve the standard of living for internal migrants living in the area surrounding 
Bishkek, Kyrgyz Republic through the formation of self-help groups, which provide 
members with access to microcredit loans and other services. The grantee, one of a 
network of four local NGOs, will also provide legal consultations to internal migrants and 
create an information-sharing mechanism between the self-help groups, local 
government, non-governmental organizations, and the local community. The project is 
co-funded by the US State Department Democracy Commission.   
 
“Ak Niet Alai” 
$2,828 
To facilitate repatriation for ethnic Kyrgyz living in the Pamir region of Afghanistan. The 
grantee will develop recommendations for improvements in legislation on repatriation, 
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publish articles in the Kyrgyz Republic to raise awareness about this group of Kyrgyz and 
select a research team to continue work after the project’s end.  This project is expected 
to improve conditions under which ethnic Kyrgyz seek guidance to return to the Kyrgyz 
Republic.  This program was funded by the Eurasia Foundation of Central Asia. 
 
Economics Education and Research Consortium (EERC) 
$11,593 
To strengthen the capacity of eight Kyrgyz universities to conduct applied business and 
economics research.  The grantee will organize intensive, high-quality research training 
activities, issue competitive fellowship grants, promote university-business applied 
research linkages, and create a network of university-based researchers.  This grant is part 
of a larger Central Asia Applied Research Network project, co-funded by numerous 
corporate and public donors. 
 

Fergana Valley Initiatives 
The Eurasia Foundation has launched a regional initiative in the Ferghana Valley.  The 
goal of this initiative is to promote meaningful cross-border and inter-ethnic cooperation 

at the local level in the Ferghana region through training and small grants. 
 
The Osh Oblast Library, Named After Toktogul 
$20,099 
To increase information exchange in the Ferghana Valley through cooperation between 
libraries in the Ferghana Valley. Libraries' electronic catalogs will be expanded, new 
electronic catalogs developed, and a regional library website established for the Ferghana 
Valley. At a Regional Library Forum, 50 library professionals will create a strategy for 
regional library cooperation. In order to expand libraries' stock in the valley's rural areas, 
a cross-border book exchange mechanism will be created. The grantee will also arrange 
internships and hold skills trainings for library staff on restoring and preserving books. 
The project will enable professional growth, increase cooperation among libraries, and 
improve trance- border communication and understanding in the Ferghana Valley.  This 
program was funded by the Eurasia Foundation of Central Asia. 
 
Smile 
$6,965 
To increase public awareness of the problems of adolescents and their families in the 
Ferghana Valley. Two organizations, one from the Kyrgyz Republic and one from 
Tajikistan, will provide consultations to adolescents and refer them to local organizations 
which can help them to resolve their problems. The grantees will also train 400 young 
people on business skills and create centers for practical business training for youth in 
Osh and Khujand. The project will strengthen cooperation between government and civil 
society organizations, and seek to lower crime among adolescents in the Ferghana Valley.  
This program was funded by the Eurasia Foundation of Central Asia. 
 
Kyrgyz Republic Artists’ Union 
$17,385 
To increase cross border cooperation among arts and culture institutions in the Ferghana 
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Valley. Two professional arts organizations from the Kyrgyz Republic and Uzbekistan 
will work to raise public awareness and find new channels to bring Ferghana Valley 
artists' work to the world. The grantees will establish a central website for cultural groups 
in the Valley, organize a regional arts forum, and hold two roundtables in Osh and 
Ferghana with local and international NGOs and government officials, where they will 
discuss new means for regional cooperation and integration of the cultures and art of the 
peoples of the Ferghana Valley. They will also organize arts-specific management and 
marketing training for 40 representatives of arts groups from the Kyrgyz Republic, 
Uzbekistan and Tajikistan. The project will promote mutual understanding and 
cooperation between those working in the arts and culture in the Ferghana Valley.  This 
program was funded by the Eurasia Foundation of Central Asia. 
 

Labor Migration Program 
This EF funded program will assist Kyrgyz labor migrants to work legally in Russia. This 

project aims to provide Kyrgyz immigrants with legal support, as well as to identify 
available jobs and skills needed to fill the vacancies in Russian labor market. The project 

will also try to establish a dialogue between civil society and government bodies to 
improve migrant labor laws. This would have a tremendous social and economic impact 

on the region. At the end of the project EF will commission an external impact 
evaluation, including a survey of labor migrant, employers and local government 

officials, to identify best practices and lessons learned.  
 
Youth Initiative 
$11,500 
To protect the rights of Kyrgyz labor migrants working in Russia.  Together with partner 
organizations in Ekaterinburg, Russia, the grantee will establish four labor migration 
assistance centers in order to help migrants to register legally and receive work permits, 
and work to increase labor migrants' awareness of their labor rights and responsibilities. 
The project is part of a larger pilot initiative which will help protect the rights of Kyrgyz 
labor migrants in Sverdlovsk Oblast, Russia.  This program was funded by the Eurasia 
Foundation of Central Asia. 
 
The Public Technology Center 
$25,498 
To introduce a system of monitoring labor migration in the Kyrgyz Republic. The grantee 
will collect and analyze information needed for labor migration policy decision-making, 
and conduct training on how to effectively use analytical and statistical information for 
government and civil society representatives who work on labor migration issues. The 
project, part of a larger pilot initiative which will help protect the rights of Kyrgyz labor 
migrants in Sverdlovsk Oblast, Russia, will allow for increased cooperation between 
government and civil society leaders on labor migration issues and invite broader 
participation in the policy decision-making process.  This program was funded by the 
Eurasia Foundation of Central Asia. 
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Public Fund of Assistance to the Development of Legal Infrastructure and 
Education 

 

$12,172 
To improve the quality of legal services available to Kyrgyz labor migrants and protect 
their legal interests and rights. The grantee will provide support to four legal assistance 
centers for labor migrants in the Kyrgyz Republic including preparing informational 
materials for migrants, providing expert advice, training and consultations for lawyers on 
staff, and monitoring the centers' activities. The project is part of a larger pilot initiative 
which will help protect the rights of Kyrgyz labor migrants in Sverdlovsk Oblast, Russia.  
This program was funded by the Eurasia Foundation of Central Asia. 

2.2 Improved Legal Systems 
 
International Court of Arbitration in Affiliation with the Chamber of Commerce 
$16,951 
To increase business confidence by strengthening the institution of arbitration in the 
Kyrgyz Republic. The grantee will develop a business plan to become financially 
sustainable and conduct outreach activities to diversify and broaden its client-base. The 
project aims to increase the confidence of the business community to use arbitration as a 
means of preventing and resolving commercial disputes between businesses.  This 
program was funded by the Eurasia Foundation of Central Asia and the Norwegian 
Ministry of Foreign Affairs. 
 
Voluntary Center Orion 
$3,883  
To support the reform of the judicial system by developing mechanisms which allow for 
alternative sentences to incarceration, such as community service. The grantee will hold a 
seminar and round-table with judges, representatives of the local administration, the 
agency responsible for criminal punishment and non-governmental organizations to 
develop recommendations. It is expected that these recommendations will be 
implemented by X and used for Y.  This program was funded by the Eurasia Foundation 
of Central Asia. 
 
Fund for Support of Development Programs 
$4,605 
To support judicial reform in the Kyrgyz Republic. The grantee will present its judicial 
reform concept paper to representatives of the judiciary, law enforcement and civil 
society in five regional cities. Based on recommendations made during these meetings, 
the grantee will revise the concept and present a final draft to a larger audience, including 
government representatives and professionals involved in the judicial process. 
Encouraging input from a broad range of stakeholders is expected to improve the 
implementation of judicial reforms. This project is funded by the New Zealand Embassy 
in Moscow. 
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Moldova 
 
2.1 Citizen Political/Economic Participation 
 
League for the Defense of Human Rights in the Republic of Moldova 
$14,113 
To ensure that the Gagauz-Yeri Governor Election in Moldova is conducted openly and 
transparently by conducting a domestic non-partisan observation campaign. The grantee 
will identify and train four long-term election observers and 160 short-term observers to 
conduct systematic monitoring of different aspects of the campaign and conduct during 
Election Day, including vote tabulation.  The grantee will use the observers' reports as 
evidence on election related issues, including infractions and violations in the law. The 
project, part of EF's wider Free and Fair Elections initiative, will ensure that the elections 
are conducted in an open and transparent manner and increase civic awareness among 
voters. As a result, the tally will accurately represent the voters' informed and deliberate 
choice.  This project was funded by the Norwegian Ministry of Foreign Affairs and the 
Swedish International Development Cooperation Agency. 
 
Association of Independent Press 
$20,168 
To inform the public about media behavior during the gubernatorial elections in the 
Gagauz-Yeri Autonomy in Moldova, reporting on cases of infringements on press 
freedom. The grantee will train thirteen media monitors using a system developed by 
experts from the UK and adapted to local needs. These media monitors will analyze the 
content of election-related information on three TV stations, four radio stations and five 
newspapers. Reports analyzing the results will inform state institutions, international 
organizations, international observers, the media and NGOs. The project will stimulate 
balanced and professional coverage of the elections. As a result of this and other civic 
program, the tally will accurately represent the voters' informed and deliberate choice.  
This project was funded by the Norwegian Ministry of Foreign Affairs and the Swedish 
International Development Cooperation Agency. 
 

European Interactive Centers in Regional Cities of Moldova 
The goal of this initiative is to strengthen citizen oversight and input into the 

implementation of EU-Moldova Action Plan and to build constituencies for European 
integration by creating a platform for information dissemination and debate on reforms 
needed to move Moldova closer to European standards.  Through a grants competition, 

EF and MFAEI will identify, select, and equip two regional NGOs, resource centers, 
and/or media outlets to act as Interactive Centers on European Integration. It is planned 

to open two centers: one in Balti and one in Cahul. In addition to grants the project’s 
implementers will be provided with technical assistance in form of training on financial 

management and communication strategies.  
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Regional Centre for NGOs Assistance and Information Contact 
$35,000 
To increase citizen participation in Moldova's European Integration. The grantee will set 
up a European Interactive Center, "Pro-Europa," in the city of Balti in northern Moldova. 
Targeting students, youth, women, farmers, teachers, local government officials, business 
groups, and other interested parties, the center will act as a platform for information and 
discussion on issues related to European integration. As a result of the project, the public 
will be more informed and more engaged in issues such as travel to EU, work and 
education in EU countries, and EU regulations affecting Moldova. The project, co-funded 
by Sida and the Norwegian Ministry of Foreign Affairs, is a joint initiative between EF 
and the Ministry for Foreign Affairs and European Integration of Moldova. 
 
Association for Cooperation and Democratic Communication "Dialog" 
$34,950 
To increase citizen participation in Moldova's European Integration. The grantee will set 
up a European Interactive Centre in the city of Cahul in southern Moldova. Targeting 
students, youth, women, farmers, teachers, local government officials, business groups, 
and other interested parties, the center will act as a platform for information and 
discussion on issues related to European integration. As a result of the project, the public 
will be more informed and more engaged in issues such as travel to EU, work and 
education in EU countries, and EU regulations affecting Moldova. The project, co-funded 
by Sida and the Norwegian Ministry of Foreign Affairs, is a joint initiative between EF 
and the Ministry for Foreign Affairs and European Integration of Moldova. 
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Russia 
  
1.3 Private Enterprise Development 
 
Russian Microfinance Center  
$49,951 
The project will help to develop Russian microfinance sector by improving the access for 
microfinance organizations to commercial finance resources. A loan fund established by 
the Russian Microfinance Center will increase investment opportunities for local 
microfinance organizations. To double the existing loan fund portfolio experts of RMC 
will develop an external investments strategy and involve interested Russian and 
international investment companies and banks. Letters of commitment will confirm the 
interest of the latter. RMC will organize an information campaign about the loan fund 
activities and products for Russian microfinance sector to increase the number of regional 
microfinance organizations, which receive the loan funding.  This project was funded by 
the New Eurasia Foundation. 

 

 
Center for Territorial Development 
$49,985 
In support of improving economic and legal conditions for the stable development of 
small and medium enterprises (SMEs) in Nadvoitsy settlement and Segezha rayon of 
Kareliya Republic. The "Center for Territorial Development" in Nadvoitsy and its 
affiliate office in Segezha established within the framework of SUAL and USAID Joint 
Initiative will receive financial, methodological, and organizational support to begin its 
operations. The Center will become the first organization to unite and energize the local 
community to implement vital social and economic initiatives.  During the project period 
the Center staff will get training and internships from leading SME support structures of 
the Russian North-West. The Center will provide informational and office support to the 
local community. SMEs will benefit from access to Internet-resources and a business 
library, as well as from consultations on business basics including business- planning, 
accounting and taxation, legal aspects, and participating in municipal contracting 
competitions. The donation resources will also be used to launch a micro-finance 
program for the local entrepreneurs at the Center.  This project was funded by the 
Norwegian Ministry of Foreign Affairs. 

300 Year City 
$4,422 
The project will help to launch a Geo-informational system (GIS) in the town of 
Kamensk-Uralsky as an instrument for efficient municipal management and planning. A 
server, on which the system will be installed and updated, and software necessary to 
manage the server will be purchased under the project implementation. A shell program 
to fill and manage the GIS will be developed by ERMA SOFT Management joint-stock 
company in cooperation with the Administration of Kamensk-Uralsky in the framework 
of the Joint Initiative of SUAL-Holding and USAID. ERMA-SOFT will also provide 
technical assistance to the Public Fund "300 Years for the city" to test the GIS and secure 
its start-up operation period.   
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2.1 Citizen Political/Economic Participation 
 
Association of Workers in Vocational Education and Training  
$7,022 
To help labor migrants from the Kyrgyz Republic to find legal work in the Russian 
Federation. The grantee will develop a program for professional development for 
potential migrants which will develop their skills in the ten most in-demand professions 
in the Russian labor market and provide general linguistic and cultural preparation. As a 
result of this project, the training modules will be tested at vocational schools around the 
country and reach at least 500 people. This project is part of the foundation's multi-year 
labor migration initiative.  This project was funded by the Eurasia Foundation of Central 
Asia.   
 
Izdatelsky Dom Dubrovskikh 
$2,620 
Prevention of illegal migration by the way of youth education in Sverdlovsky region in 
the field of migrants' problems, in the field of legal basis for migration process, giving 
them useful addresses.  Project's methods include youth education and attracting the 
youth to activities of the project.  After the project realization young people will be well 
educated in the migrants' problems, will know where to call or go in case of need and will 
be able to support others with correct information about migrants' issues.  This project 
was funded by the New Eurasia Foundation. 
 
Kazakhstan Institute of Management, Economics and Strategic Research 
$19,279 
To raise the quality of independent journalism in Kyrgyz Republic. Ten Kyrgyzstani 
journalists will receive scholarships to pursue master's degrees in journalism and 
communications at the Kazakhstan Institute of Management, Economics and Strategic 
Research. The training of ten specialists in journalism ethics and applicable 
methodologies will contribute to a rise in journalism standards, independent media 
development, and the formation of an open information-based society in Kyrgyzstan and 
throughout the Central Asia region.  This project was funded by the Soros Foundation 
and the World Bank. 
 
PIR Center for Policy Studies  
$20,100 
The special session, "Russia, Civil Society, and Education" within the frame of 
conference, "G8 Global Security Agenda: Challenges & Interests- Towards the St.-
Petersburg Summit," will promote to formation of the "second channel" of unofficial 
consultations and prospects of development of international cooperation in education 
aspects.  This project was funded by the New Eurasia Foundation. 
 
Edelweiss 
$15,000 
To develop the community school (CS) movement in southern Russia (Krasnodar and 
Stavropol Regions) through the use of resources from the CS Center in the city of Sochi 
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and partner non-commercial organizations (NCOs) throughout Russia.  The project will 
allow for the creation of a system of CS information-methodology centers in the south of 
Russia thanks to the extant program for the preparation of skilled personnel, the creation 
of a unified information field, and the inter-regional cooperation in the sphere of CS.  As 
a result of the project, the information-methodological base of CS models will be 
expanded, a system of network coordination of CSs in the south of Russia will be drawn 
up, and educational programs for educational specialists, teachers, and parents will be 
carried out.  This project was funded by the New Eurasia Foundation. 
 
Krasnoyarsk Regional Community Organization 
$10,000 
To create and support a unified Internet portal for the community schools (CS) movement 
in Russia.  The site will contribute to the development of a coordinated system of Russian 
NGOs working to develop socially oriented education and CSs, with the goal of uniting 
efforts, coordinating joint activities, exchanging experiences, and expanding the 
distribution of information about the CS movement and the opportunities to participate in 
it.  This project was funded by the New Eurasia Foundation. 
 

 

Vladivostok State University of Economics and Service 

Samara Youth Union 
$30,000 
The realization of this project will allow for the creation of conditions for the 
popularization of community schools (CS) values, the clarification of CS ideologies, and 
the long-term dissemination of CS model; for the creation of an organization of local 
expert potential; and for the unification of efforts directed at the systematic and integrated 
development of the movement in the Privolzhsk Federal District.  During the project' 
realization, a number of educational seminars will be conducted, a remote consulting 
service will be organized in order to answer questions related to CS models, and a 
brochure will be published in which the results of the previous years' work on CS 
programs in the five regions of the Privolzhsk Federal District will be described.  This 
project was funded by the New Eurasia Foundation. 

Chernogorsk School #4  
$15,000 
To develop a cooperative network of community schools (CS) in the Republic of 
Khakasia.  During the program, a consultation-methodology center will be created; 
seminars, training sessions, and on-the-job training will be conducted for specialists in 
CS; a magazine entitled CS Bulletin will be published; and a library, Everything about 
CS, will be created.  As a result of the program, CS specialists will be able to address 
problems cooperatively across the Republic, and a foundation will be laid for the long-
term development of inter-regional cooperation in the Republic of Khakasia and the 
Krasnoyarsk Region.  This project was funded by the New Eurasia Foundation. 
 

$21,969  
To preserve human capital in the Russian Far East (RFE) through cooperation among 
organizations operating in educational and labor markets. A conference devoted to job 
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placement for young professionals will be organized. This conference will convene 
educational institutions, prospective employers and career agencies to review the 
experience of university career centers and to suggest a plan for developing an 
Information Exchange Network to disseminate best practices and promote partnerships 
between these stakeholders. The end goal of this project is to enable more young 
professionals to find work in the RFE labor markets.  This project was funded by the 
United States Agency for International Development and the Ford Foundation. 
 
Asian-Pacific School 
$13,610 
The project is aimed to introduce and disseminate community school (CS) model in 
Primorsky krai for effective solution of schools' and local community problems. During 
the project's realization seminar-training for school administrations' representatives will 
be held, training sessions for teachers, pupils and parents will be conducted. As a result 
project target audience will increase knowledge about CS, CS model will be implemented 
and disseminated in 10 pilot schools of Primorsky krai. Schools - project participants will 
be networked as a basis of interregional network of CS in Russia.  This project was 
funded by the New Eurasia Foundation. 
 
Voronezh Regional Public Children's Organization "Iskra" 

$10,834 
The project is aimed at youth activation by means of uniting the efforts of schools and the 
surrounding community members for the inclusion of children with handicaps in the 
educational process, which is an important condition of the democratization of schools in 
the three regions of the Siberian Federal District.  During the course of the project's 
realization, a number of measures will be enacted, including:  educational seminars for 
representatives of nine schools as well as the handicapped will be conducted; social 
micro-projects will be developed with the aid of school-participants; the release of 
methodological educational materials; and carrying out a final interregional meeting.  
During the course of the project's fulfillment, a partnership will emerge on both the 
regional and interregional levels.  Additionally, the program aims to develop and to 
expand the Community Schools (CS) movement and to increase the professionalism of 

$10,000 
To promote social partnership between the school and the local community and develop 
an effective fundraising mechanism for the school to solve local problems. The project 
will launch a program for voluntary school teams, "Youth Changes the World," which 
involves adolescents in identification and solution of social problems of the local 
community. Twenty schools from 10 districts of the region selected on a competitive 
basis will participate in the project. To ensure successful implementation of the project, 
10 coordinators from among representatives of public and state organizations of the 
region's districts who are experienced in organizational and pedagogic activities will be 
trained at a seminar. The project will enable schools of the Voronezh oblast to improve 
their development quality and establish new democratic relations with local communities.  
This project was funded by the New Eurasia Foundation. 
 
Community of Handicapped Since Birth 
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CS leaders with regard to working toward solving problems involving the young people 
of three regions of the Siberian Federal District.  In turn, the young people should receive 
a real opportunity to obtain practical experience participating in the solving the problems 
of the local community.  This project was funded by the New Eurasia Foundation. 

 
Resource Center of Community Schools 

 
Educational Center, Invite 
$10,000 
To create conditions for the development of cooperative relationships between individual 
citizens, schools, business representatives, and public and private organizations in order 
to solve social problems in the territory of the city of Severodvinsk.  As a result of the 
project, young leaders, teachers, and parents will be prepared to head the development of 
community schools ably and conditions will be created to facilitate the formation of 
school foundations and school  trustee committees.  The activities and results of the 
project will be widely publicized through local mass media outlets.  This project was 
funded by the New Eurasia Foundation. 

$29,855 
To expand the community school (CS) model by deepening its conceptual and 
methodological base.  During the project's realization a packet of instructional 
methodological material will be developed that will serve as the foundation for training 
representatives from educational institutions.  These representatives will apply the 
knowledge gained from the training to carry out socially meaningful projects in their 
local communities, designed to find concrete solutions to problems in the territories.  As a 
result of the program, a packet of instructional methodological material for CS activity 
will be created; 36 project participants will increase the general level of knowledge and 
skills with regard to social technologies that are used in the work of CSs and will broaden 
the experience of socially beneficial actions in 12 local communities; and no less than 
3,500 people will take part personally in the actions, events and realization of the socially 
significant projects.  This project was funded by the New Eurasia Foundation. 
 
Association of Youth and Students Organization 
$7,011 
To raise the effectiveness of state youth policies (Kaliningrad region) via 
recommendations to the draft of the "Kaliningrad policy of regional youth program for 
2006-2010." The project includes sociological research to reveal regional youth capacity 
and needs, a discussion of the results with youth policy participants, organizing a project 
portfolio and a case library, and publishing a report and booklet about the research and 
findings. The outcome of the project will be policy recommendations and the creation of 
an expert community that will support effective social partnerships between all 
stakeholders on youth policies in the Kaliningrad region.  This project was funded by the 
New Eurasia Foundation. 
 
Parfenova, Tatiana 
$883 
Participation in the interview in frames of the OSI-FCO Oxford Chevening Scholarships 
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Program.  This project was funded by the New Eurasia Foundation and the Open Society 
Institute. 
 
Burova, Anna 
$603 
Participation in the Interview in frames of the OSI/FCO Oxford Chevening Scholarships 
Program.  This project was funded by the New Eurasia Foundation and the Open Society 
Institute. 
 
Vascheva, Irina Yarievna 
$1,047 
9-months postgraduate research in Oxford.  This project was funded by the New Eurasia 
Foundation and the Open Society Institute. 
 
Pushkareva, Ekaterina 
$426  
Participation in the Interview in frames of the OSI/FCO Oxford Chevening Scholarships 
Program.  This project was funded by the New Eurasia Foundation and the Open Society 
Institute. 
 
Vascheva, Irina Yarievna 

$2,257 
1 month scholarship for study at Oxford, June 1-30, 2006.  This project was funded by 
the New Eurasia Foundation and the Open Society Institute. 

 

$123 
Participation in the Interview in frames of the OSI/FCO Oxford Chevening Scholarships 
Program.  This project was funded by the New Eurasia Foundation and the Open Society 
Institute. 
 
Sklyarova, Elena 

 
Burova, Anna 
$874 
Testing (IELTS).  This project was funded by the New Eurasia Foundation and the Open 
Society Institute. 
 
Parfenova, Tatiana 
$796 
Testing (IELTS).  This project was funded by the New Eurasia Foundation and the Open 
Society Institute. 

Cherepanov, Vladimir 
$1,271 
1 month scholarship at Wolfson College (August 1-31, 2006).  This project was funded 
by the New Eurasia Foundation and the Open Society Institute. 
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Muratova, Dianna 
$220 
Home travel.  This project was funded by the New Eurasia Foundation and the Open 
Society Institute. 
 
Karnaukhova, Oxana 

Aristova, Natalia Sergeevna 
$123 
Home travel after 9-months scholarship in Oxford.  This project was funded by the New 
Eurasia Foundation and the Open Society Institute. 

$1,057 
Participation in the pre-departure orientation (Istanbul, Turkey, September 13-17, 2006).  
This project was funded by the New Eurasia Foundation and the Open Society Institute. 

 

$1,075 
1 month scholarship for study at the Oxford College.  This project was funded by the 
New Eurasia Foundation and the Open Society Institute. 
 

$1,606 
1 month visit to the library of Wolfson College.  This project was funded by the New 
Eurasia Foundation and the Open Society Institute. 
 

 
Parfenova, Tatiana 
$1,443 
Participation in the pre-departure orientation (Istanbul , Turkey, September 13-17, 2006).  
This project was funded by the New Eurasia Foundation and the Open Society Institute. 
 
Belonogova, Ekaterina 
$1,499 
Participation in the pre-departure orientation (Istanbul, Turkey, September 13-17, 2006).  
This project was funded by the New Eurasia Foundation and the Open Society Institute. 
 
Vascheva, Irina Yarievna 

 
Parfenova, Tatiana 
$1,146 
9-months postgraduate research in Oxford.  This project was funded by the New Eurasia 
Foundation and the Open Society Institute. 

Belonogova, Ekaterina 
$1,291 
9-months postgraduate research in Oxford.  This project was funded by the New Eurasia 
Foundation and the Open Society Institute. 
 
Galeeva, Tamara Alexandrovna 
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Vascheva, Irina Yarievna 
$231 
Testing (IELTS), British Council.  This project was funded by the New Eurasia 
Foundation and the Open Society Institute. 
 
Belonogova, Ekaterina 
$426 
Participation in the Interview in frames of the OSI/FCO Oxford Chevening Scholarships 
Program.  This project was funded by the New Eurasia Foundation and the Open Society 
Institute. 
 

Labor Migration Program 
EF funded program will assist Kyrgyz labor migrants to work legally in Russia. This 
project aims to provide Kyrgyz immigrants with legal support, as well as to identify 

available jobs and skills needed to fill the vacancies in Russian labor market. The project 
will also try to establish a dialogue between civil society and government bodies to 

improve migrant labor laws. This would have a tremendous social and economic impact 
on the region. At the end of the project EF will commission an external impact 

evaluation, including a survey of labor migrant, employers and local government 
officials, to identify best practices and lessons learned.  

 
Youth Initiatives "TSeEONIS" 
$11,500 
To protect the rights of Kyrgyz labor migrants working in Russia.  Together with partner 
organizations in Ekaterinburg, Russia, the grantee will establish four labor migration 
assistance centers in order to help migrants to register legally and receive work permits, 
and work to increase labor migrants' awareness of their labor rights and responsibilities. 
The project is part of a larger pilot initiative which will help protect the rights of Kyrgyz 
labor migrants in Sverdlovsk Oblast, Russia.  This project was funded by the Eurasia 
Foundation of Central Asia. 
 
Public Fund of Assistance to the Development of Legal Infrastructure and 
Education 
$12,172 
To improve the quality of legal services available to Kyrgyz labor migrants and protect 
their legal interests and rights. The grantee will provide support to four legal assistance 
centers for labor migrants in the Kyrgyz Republic including preparing informational 
materials for migrants, providing expert advice, training and consultations for lawyers on 
staff, and monitoring the centers' activities. The project is part of a larger pilot initiative 
which will help protect the rights of Kyrgyz labor migrants in Sverdlovsk Oblast, Russia.  
This project was funded by the Eurasia Foundation of Central Asia. 
 

Small Grants Closed Competition "Innovative Technologies and Methods in 
Community Education  

The competition is aimed at advancing and disseminating community school model and 
developing community education in Russia.  
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Children - Peace in the World 
$3,177 
To summarize, describe, and test experiences accumulated by the organization, a group 
which works in community education. An intensive school of young managers will be 
organised. Project participants (six teams consisting of eighth-year students, ninth-year 
students and adults) will learn community education techniques: social communications, 
teamwork, project technologies, methods of active interaction between children and 
adults, elements of research activities, self-education and self-organization techniques. 
The project will help to develop partner relations with schools prepared to become 
community schools and promote their network-based interaction.  This project was 
funded by the New Eurasia Foundation. 
 
Free Education  
$3,000 
To develop professional community potential in the municipal management of education. 
A training seminar will be conducted for heads of municipal education departments and 
school administrators to promote the application of modern technologies and methods in 
their managerial activities. The training seminar will enable heads of education 
departments and school principals of the Republic of Tatarstan to learn new technologies 
and methods of community education. The project will result in the publication of a 
methodological compilation, "Effective Technologies of School Management in 
Conditions of Socioeconomic Reform in Russia." These methodological materials will 
help participants to apply the new technologies in schools at a higher professional level.  
This project was funded by the New Eurasia Foundation. 
 
Bibliophile, Information and Cultural Center 
$2,188 
To provide information support to activities associated with the development of social 
partnerships and volunteerism by applying the information component of the community 
library model in school libraries of the city of Nikolayevsk-na-Amure and the 
Nikolayevsk rayon. Training seminars on the "Information Component of Community 
Libraries" and the "Social Partnership between Schools and Community Libraries in a 
City or Rayon" will be held; six volunteer events will be organized during the Week of 
Kindness at schools; and a contest to identify the best printed school publication will be 
held. The project will result in the creation of conditions required to involve school 
librarians in providing information support to key components of the community school 
model in city and rayon schools.  This project was funded by the New Eurasia 
Foundation. 
 
Participation, Volgograd Youth Organizantion 
$1,500 
To test and apply the "Fair of Pedagogic Projects" program as an effective mechanism of 
evaluation, demonstration, and exchange of experiences among community schools 
within the educational space of the Volgograd oblast. The project will summarize and 
systematize experiences of Volgograd schools, launch a community school support 
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center, and hold a Fair of Pedagogic Projects. Forty consultations on the community 
school model will be offered to school administrators, teachers, and students. A 
compilation of information and methodological materials describing experiences of 
Volgograd community schools will be published. The "Fair of Pedagogic Projects" 
program will be implemented.  This project was funded by the New Eurasia Foundation. 
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Tajikistan 
 
 
1.3 Private Enterprise Development 
  
Economics Education and Research Consortium (EERC) 
$12,260 
To strengthen the capacity of Tajikistani universities to conduct applied business and 
economics research.  The grantee will organize intensive, high-quality research training 
activities, issue competitive fellowship grants, promote  university-business applied 
research linkages, and create a network of university-based researchers.  This grant is 
funded by the Organization for Security and Cooperation in Europe and is part of the 
larger Central Asia Applied Research Network project.   
 
Zonal Society of the Deaf and Blind  
$7,750 
To decrease poverty among disabled people. The grantee obtained a derelict fish farm 
from the local government. This grant will buy 45,000 fry and fish feed, support a 
commercial fishing  expert, and raise and process the fish. As a result, the NGO's 
members will gain a sustainable source of nutrition, and income from selling the fish.  
This grant is co-funded by the AES Corporation and the Government of Australia. 
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Ukraine 
 
1.3 Private Enterprise Development 
 

LEaD: Local Economic Development II 
The ultimate goal for the project is to stimulate economic development and employment 
opportunities in depressed regions.  To accomplish this goal, a three-pronged approach 

will be used that aims to 1) spur SME development at the regional level, 2) build business 
support infrastructure, and 3) create conditions for the public-private dialogue at the 

regional level. 
 
Dnipropetrovsk Science and Technology Park 
$20,000 
To support small business development by providing training, consulting and information 
support to start-up entrepreneurs and unemployed individuals. With co-funding from the 
OSCE, and building on the success of a previous grant, the project will work in three 
districts of the Dnipropetrovsk oblast. Experts will offer distance-learning courses and 
organize networking events.  The grantee will also expand an existing library and conduct 
a public information campaign on business development issues through a newsletter and 
working with the regional media. The project will create new businesses and jobs, as well 
as help make existing enterprises more effective. 
 
Ukrainian Association of Marketing 
$20,803 
To foster economic growth through small business development in 3 pilot rayons of the 
Rivne oblast.  With co-funding from OSCE, and building on the success of a previous 
grant, the project will provide a range of support to start-up and existing entrepreneurs in 
priority business spheres for these rayons: rural tourism, agricultural processing, wood 
processing, and the service industry. Experts will organize a series of trainings and 
seminars, hold round tables with state authorities, provide consultations and conduct 
marketing research. Information about the project will be disseminated through the 
grantee's website, a newsletter, and the local press. The project will help make existing 
enterprises more effective, and help to create new businesses and jobs. 
 
Union of Entrepreneurs of Small and Medium Enterprises of Ukraine 
$10,233 
To introduce innovative agricultural practices to the unemployed in Sumy oblast's rural 
regions.  The grantee will  offer a comprehensive training package to out-of-work clients. 
The package will include formal instruction, internships at successful farms, master 
classes with recognized experts, and a manual of new agricultural producers. The project 
will provide new economic opportunities for residents of some of the oblast's depressed 
regions. The project is co-funded by OSCE under the "Local Economic Development in 
Rural Areas" initiative. 
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Yevropeysky Dom Charitable Foundation 
$11,106 
To develop rural tourism businesses in Zakarpatska Oblast. With co-funding from the 
OSCE, the grantee will train rural youth in rural tourism and crafts trades. The project 
will also design and publish a guide on Zakarpatska's tourism industry. The project will 
make existing tourist businesses more profitable and help create new businesses and jobs. 
 
Donetsk Agrarian Development  
$19,529 
To introduce new business practices to unemployed people in four rayons of the Donetsk 
oblast.  With co-funding from the OSCE, the grantee will develop and adapt seven 
innovative new business models for working in rural areas. Using these models, the 
grantee will train people on how to start a new business, apply for grants and loans, and 
market their new businesses. Furthermore, the grantee will work with local government 
officials and state employment centers to use the models in an effort to diversify their 
local economies. The project will provide new economic opportunities for residents of 
some of the Donetsk oblast's most depressed regions. 
 
Panonia Society for Social and Cultural Development 
$6,823 
To introduce innovative business practices to craftsmen in rural Zakarpatska Oblast. The 
grantee will train craftsmen in traditional folk arts and crafts techniques, and assist them 
in improving and marketing their products. The project will also produce promotional 
materials.  The project will help create new handicraft businesses in the region and 
improve their profitability. 
 
Zakarpatia Oblast Rural Tourism Development Center 
$9,450 
To generate new job opportunities and support rural tourist business development in the 
Zakarpatska oblast. With co-funding from the OSCE, the grantee will provide training, 
internships and individual consultations to unemployed individuals and existing rural 
tourism providers to help them diversify and market their services. The project will help 
create jobs, set up new businesses, and improve the profitability of existing tourism 
providers. 
 
Tureurocenter 
$11,431  
To generate new job opportunities and develop rural tourist businesses in the Zakarpatska 
oblast.  With co-funding from the OSCE, the grantee will mark a 30 km scenic trail 
covering three rural rayons of the oblast. The grantee will also provide trainings on how 
to be tourist guides. The project will improve existing tourist businesses' profitability and 
help create new businesses and jobs. 
 

LEaD: Local Economic Development III 
The Eurasia Foundation and Organization for Security and Co-operation in Europe 

launched a joint program aimed at stimulating economic development and employment 

320



opportunities in the depressed egions of Ukraine in order to reduce poverty and prevent 
human trafficking. The program is focused n: 1) spurring SME development at the 

regional level; 2) building business support infrastructure; and ) creating conditions for 
the public-private dialogue at the regional level.  

 
Women’s Consulting Center 
$23,590 
To introduce new business practices to the unemployed in rural areas of the Zhytomyr 
oblast.  The grantee will promote traditional crafts, including embroidery, weaving, and 
decorations from wicker, wood, stained-glass, and forged-iron.  The grantee will train 
potential craftsmen in traditional folk arts and crafts techniques, and assist them in 
starting new businesses and marketing their products. The project will also create a 
database of craftsmen and their products, produce promotional materials and conduct 
events which bring together craftsmen, designers, and marketing specialists. The project, 
co-funded by the OSCE, will create new handicraft businesses and help make them 
profitable. 
 
Zhytomyr Scientists and Business Consultants Association 
$15,999 
To generate new job opportunities and stimulate small business growth in rural areas in 
the Zhytomyr oblast by creating agricultural service cooperatives.  As jointly-owned and 
operated associations of agri-producers, cooperatives provide economies of scale in 
processing and marketing farm products.  The project will conduct a broad information 
campaign in rural communities and select five pilot communities in which to create 
cooperatives. Pilot cooperatives will receive intensive training, assistance in registration 
and free consultations. Project results will be analyzed and disseminated to replicate the 
model elsewhere in the region. The project, co-funded by the OSCE, will improve small 
and medium agricultural businesses' profitability and create new jobs. 
 
League of Professional Women 
$15,490 
To generate new job opportunities and support green tourism business development in the 
Kherson oblast. With co-funding from the OSCE, the grantee will promote the idea of 
green tourism in the region, and provide training, and individual consultations to start-up 
and existing green tourism providers to help them diversify and market their services. 
The project will help create jobs, set up new businesses, and improve the profitability of 
existing tourism providers. 
 
2.1 Citizen Political/Economic Participation 
 

Municipal Partnerships for Better Energy Use 
The goal of the program is to improve energy efficiency at the local level through public-
private partnerships. The competition will support projects promoting better energy use, 

targeting housing, public buildings, and communal enterprises. Project activities may 
include public awareness campaigns and citizen engagement on better energy use, policy 

analysis of energy saving opportunities, introducing new energy savings programs in 
pilot regions, and public discussions on tariffs or distribution of subsidies. 

321



 
Western Ukrainian Resource Center 
$35,000 
To improve energy efficiency by introducing biogas technologies in Ivano-Frankivsk, 
Lviv and Ternopil oblasts. Targeting communal enterprises and small/medium enterprise 
owners, the grantee will conduct a broad information campaign on the application and 
benefits of biogas technology. Based on the interest generated from the campaign, the 
grantee will help set up two pilot biogas generators - one in an agricultural cooperative 
and one in a communal enterprise - and set up a training center for biogas technologies 
use. The grantee will use the project's successes to encourage entrepreneurs and local 
authorities to replicate the model, providing them with individual consultations and 
organizing study trips to the training center. Co-funded by the OSCE, the project will 
result in increased use of renewable energy technologies among entrepreneurs and 
communal enterprises in target territories. 
 

Sustainable Solution to Need of Disabled People in the Kharkiv Oblast 
The competition is aimed at increasing employment and business opportunities for 

disabled people in the Kharkiv Oblast. The objectives include providing disabled groups 
with job skills based on local demand; increasing the skills and capacity of 3 non-profit 

training and employment centers; identifying demands of local market and assisting 
disabled people in job placement.  

 
“Hesed Shaare Tikva”  
$15,190 
To give job skills to disabled youth through a non-profit Consulting and Rehabilitation 
Center.  The grantee will provide professional training in fields such as computer 
education, hair-cutting, sewing, and shoe repair. Afterwards, the grantee will help 
trainees find work through a network of its business partners. The grantee will also 
produce informational materials to attract clients to the center and raise public awareness 
of its activities. The project, which is co-funded by Philip Morris Ukraine, will improve 
quality of life for disabled youth in Kharkiv and provide a model which can be replicated 
by similar agencies elsewhere. 
 
“Alye Parusa”  
$5,758 
To assist young people with disabilities to register a business through a junior 
entrepreneurs school. Targeting the hearing impaired, the grantee will train students in 
various aspects of entrepreneurship, such as registering a business and business planning. 
The school will also offer social skills training for its students. The grantee will help 
disabled youth find work or start their own businesses. The project, which is co-funded 
by Philip Morris Ukraine, will improve quality of life for disabled youth in Kharkiv. 
 
Visually Impaired Lawyers’ Organization 
$12,474 
To provide jobs skills training to visually-impaired entrepreneurs through a support 
center.  The grantee will offer a range of services to its target group: self-employed 
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visually impaired persons. The grantee will produce informational materials for newly-
registered entrepreneurs with special needs, including audio-books for the visually 
impaired. The project, which is co-funded by Philip Morris Ukraine, will improve quality 
of life for the disabled in Kharkiv and provide a model which can be replicated by similar 
agencies elsewhere. 
 
“Pravo Vyboru” Kharkiv Center for the Rehabilitation of Disabled Youth 
$15,394 
To provide job skills to students with disabilities. The grantee will outfit a non-profit 
training center with adapted software for disabled students. The grantee will also produce 
informational materials for teachers on working with disabled students and organize a 
charity drive to collect used computer hardware for low-income disabled students in the 
city of Kharkiv. The program will help disabled students gain the professional skills they 
need to find work and become competent  professionals. The project, which is co-funded 
by Philip Morris Ukraine, will improve quality of life for disabled young people in 
Kharkiv and provide a model which can be replicated by similar agencies elsewhere. 
 
Ukrainian Handicapped Organizations' Union 
$8,686 
To develop new approaches for non-profits to provide employment services to the 
disabled. Through its Non-Profit Agency for the Employment of Disabled Persons, the 
grantee will test innovative models of professional training services and advise employers 
on workplaces' compliance with government standards for the disabled. The grantee's 
information campaign will consist of promotional materials about the project activities 
and brochures entitled "How to find a job" and "How to hire a disabled person."  The 
project, which is co-funded by Philip Morris Ukraine, will increase the quality of life for 
the disabled and provide a model which can be replicated by similar non-profits 
elsewhere.    
 
2.2 Improved Legal Systems 
 
Center for Political and Legal Reforms 
$34,800 
To lobby for comprehensive administrative reforms among the country's major decision-
makers. The grantee will provide expertise to government officials responsible for 
reforming the system of public administration, developing a road map for implementing 
proposed changes. The grantee will conduct a series of high-profile public events in 
Kyiv, Odesa and Dnipropetrovsk to raise awareness of the issue among national and 
regional stakeholders and review political parties' approaches toward this issue. The 
project will help streamline the process of public administration in Ukraine. The project 
is co-funded by the USAID-funded Democratic Parliamentary Strengthening Program, 
implemented by the Indiana University Parliamentary Development Project. 
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Uzbekistan 
 
2.1 Citizen Political/Economic Participation 
 
International Business School Kelajak Ilmi 
$95,790 
To support the development of business education. The grantee, the country's sole independent 
business school, will modernize its library holdings and information technology. With access to 
these new resources, faculty and students should improve their qualifications, contributing to the 
business and education sectors. The book and computer purchases are supported by legacy 
funding from the Central Asian American Enterprise Fund. 
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