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l. General Overview
1.1 Context

The Mdi Market Information System (or SIM-Systeme d'Information du Marché) was set up in 1989
in the context of widespread agricultural market reform. The goas of the SIM were to contribute to
regulating cereals markets and to improve food security policies through collecting, andyzing and
disseminating reliable, relevant and current information to the private sector and policy makers.
Achieving these objectives required the crestion of a survey system, data processing and transmission
infragtructure, and qudified personnd.

USAID funding played an essentia part in creating the SIM, through the USAID-Michigan State
University Food Security 11 Cooperative Agreement. This cooperative agreement provided essentia
technicad support for the design and the implementation of the SIM, long- and short-term training for
Madlian staff, and the required computer infrastructure. The system that was created is considered a
technica success due to the rdiability and regularity of the information diffused.

Even though the SIM was viewed a technica success, its future funding was not necessarily ensured.
The SIM budget depended soldly on donors, acting in concert through the Cereals Market
Restructuring Program (PRMC). However, the PRMC announced that its financial support would end
at the end of 2000, and it was not certain that the Government would consider the SIM a budgetary
priority. Given the importance of ongoing, reliable market information for sustained economic growth in
Mdi, Michigan State Universty, USAID/Mdi and APCAM decided to design a project to support the
creation of a decentralized agricultural market information system funded with local resources.

1.2 Project Rationale

Mdi can't achieve sustainable food security without strong economic growth, particularly in the
agricultural and agri-business' sectors, which most Mdians depend on for their surviva. Agricultura
markets evolve rapidly in West Africa, and this evolution reflects a growing and changing demand for
agriculturd products, including value-added processed products. For the Madian private sector to
respond to these changes in agricultura product demands, it needs low-cost access to reliable and
timely information on emerging market opportunities as wel as the capacity to use thisinformation to
make business decisons. For its own development, the private sector aso needs government policies
that support private investment and reduce business transaction costs.

! Theterm agri-business is used in its broader meaning to include production, marketing,
processing and input supply by large and smdler firms aswel as by family-owned farms.

1
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At the same time, Mdli's government needs to strengthen its capacity to andyze and design efficient
policies and to measure the impacts of these policies on growth in the food and agriculture sectors and
on food security.

The market information systems play an important role in improving the efficiency of grain and cettle
marketsin Mdi and in increasing the bargaining power of farmers, livestock producers, and consumers.
Thereis strong evidence that the former SIM contributed to reducing marketing costs and developing
grain markets and a more dynamic private sector. When PASIDMA sarted in 1998, however, some
chdlenges remained:

. The SIM and the OMBEV I were providing practicaly no short-run market outlook
information. Thisinformation is essentia to improve decision making in business and
government policies for food security and agri-business promotion.

. There was very little work done in Mdi on how to use market information to make better
business decisions. The private sector, particularly independent farmer and herder
associaions, which have thrived with Mdian democratization, needed to strengthen their
ability to use market information to make better marketing decisons.

. The current systems didn't focus enough on exploiting existing data generated by other data
collection agenciesin Mdi in order to do in-depth analyss that would provide more
information for food-security policies, agri-business promotion and business
decison-making in the private sector.

. Funding for the SIM depended in large part on donor agencies. The chdlenge was to make
data collection more cogt-€efficient and create a group of information services gppreciated
by Mdian private and public sector agencies so that they would finance the provison of
such services.

The plan for the origind SIM, developed in 1988, foresaw some of these chdlenges. However, the
1988 plan didn't anticipate the considerable development of freedom of the press, independent
businesses, and grass-roots farmer and herder associations growing out of Madian democratization and
their growing role in marketing.

Recent economic devel opments and new opportunities that arose after the deva uation of the CFA
franc for Maian farmers and businessmen have made two points more important for the SIM: (a)
improvement of market outlook information (including information on new market opportunities and
short-term price forecasts), with an emphasis on regionad commercia opportunities, and (b)
srengthening farmers capacities to evauate new market opportunities and negotiate with their business
partners.



1.3 Project Goal and Objectives

PASIDMA (Project dAppui alamise en place dun Systéme d'Information Décentralisé du Marché
Agricole), created by MSU and APCAM (under USAID funding) had the god to: promote an
efficient, reliable and donor -independent decentralized agricultural market information system
in Mali. The project also aimed to strengthen the capacity of the private and public sectorsto
use market information efficiently in order to promote growth in agri-business and food
Security.

Project operational objectives included:

. Creating decentralized information services;

. Expanding the range of information services and strengthening the private
sector's capacity to use these services;

. I mproving timely distribution of market information;

. Strengthening the capacity of the Malian government to analyze policies to

improve food security and promote agribusiness.
14 Operational Strategy

There were two phasesin the project, adesign phase and an implementation phase.

Design phase. This phase conssted of:

. Evauating users red information needs,

. Andyzing inditutional possibilities to establish decentraized information services,

. Organizing a nationd workshop on the design of decentrdized agriculturd market
information services.

Implementation phase. The activities planned for this phase included:

. Improving the speed of data transmission and andys's,

. Strengthening the capacity of some nationa ingtitutions to anayze food security and
agri-business promotion policies;

. Strategic research/studies on agri-business market opportunities,

. Deveoping marketing extension guides to improve market information use for commercid
decisons,

. Training private sector and SIMA (Systéme Décentraise des Marchés Agricoles) staff.



1.5. Project Implementer

This project was carried out by Michigan State University through the USAID-MSU Food Security |1
Cooperative Agreement in Africa. APCAM served as hogt inditution in Mali.

1.6. Duration and Funding

The project, operating from May 1998 to September 2003, was funded by USAID &t alevel of $4.06
million.



. Synthesis of Key Results
The main results of PASIDMA from 1998 to September 2003 were the following:
. Creation of sustainable decentralized agricultural market information services.

. Broadening the range of information services and strengthening the private
sector's capacity to use these services.

. I mprovement of the real-time distribution of market information.

. Strengthening of the capacity of the Malian government to analyze policies to
improve food security and promote agribusiness.
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PASIDMA: SUMMARY OF OPERATIONAL OBJECTIVES,

INTERMEDIATE AND FINAL RESULTS

Operational | ntermediate Results Final Results
Objectives
1. Legal status drafted and adapted by APCAM inits | Operational, decentralized agricultural
. deliberation No. 98/00011/AC/APCAM of October | market information system
1. Creating 14, 1998
sustainable 2. Elaboration and adoption of the manual of
. accounting procedures and administrative
decentralized management
information Services |3. Creation of 24 local market information offices
for agricultural (ULCD) hosted by local Chambers of Agriculture.
4. Other ingtitutions collecting statistical data in
markets Mali recognize the role of OMA asthe
centralizing service for commercial market
information
5. Malian government entirely finances operating
budget of OMA
6. OMA generatesits own funding at an average rate
of 10% per year of its operating budget
7. OMA drafted a 5-year strategic investment plan
2. Broadeni ng the 1. Coverage of horticultural products added Sustainable capacity within
f 2. Coverage of inputs added OMA to produce various types
.range Y _ _ 3. Livestock sector information included of information about
information Services (4. availability of prices from neighboring countries agricultural markets;
and Strengther“ ng 5. Creation of OMA'sweb page C;gatlon of twokre.gmnal West
the private sector's 6. gPLrJio(;j:sction of agricultural marketing extension Qgrrli(fzzs"\lne;vsioée;or':'??:dz]g
capacity to usethese | 7. Training of 107 trainers in agricultural product Network (ROSEAO) and West
. . . African Market Information
Services marketing techniques Systems Network (RESIMAO);
8. _Productl_on of wgeo sketches on OMA's I nitiation and
|nfo.rmat|on Services. . . institutionalization of regional
9. Agricultural outlook information for West Africa agricultural outlook
made available through the holding of annual conferences for West Africa
regional conferences
10. Weekly diffusion, in French and local languages,
of 22 information bulletins aired on 20 private
radio stations
11. Initiation and regular production of two annual

economic situation bulletins
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3. Installation of solar panels that provide
energy to computers and transmission
equipment in all 24 ULCDs

4. Training of 24 ULCD enumeratorsin:

- Use of data processing and

transmission

- Word processing

- Database management;

- Techniques for drafting radio market
information bulletins

Operational I ntermediate Results Final Results
Objectives
3.1 mpr ovement of 1. Installation of 25 computers and 25 printers Sustainable capacity to collect and
. in rural market information stations manage data within the 24 OMA
thereal-time (ULCDs) local units located across rural Mali
diffusion of market 2. Installation of 25 radio-phones (RACs) +
information modems for automatic data transmission Diffusion ratein real time for: *

- Information bulletins at local
level: 99% (1334 bulletins
produced out of the 1342
scheduled between Jan.2001
and Sept. 2002)

- Production of monthly
bulletin: 100% (21 produced
of the 21 scheduled between
Jan. 2001 and Sept. 2002)

- Weekly reports: 80% (73
produced of the 91 scheduled
between Jan. 2001 and Sept.
2002)

4. Strengthening
capacity within the
Malian government
to analyze food
security and
agribusiness
promotion policies

Centre d'Analyse et de Formulation des Politiques
de Développement (CAFPD) and the Bamako
district's DNS regional office design and carry
out a study on the impact of grain price
variability on the food consumption and
nutritional status of urban households
Evaluation of the impact of liberalization on the
cereals sub-sectors by analyzing grain market
performances using OMA's data;

PRMC's study on quality requirements for Malian
cereals carried out with OMA and |ER's ECOFIL
Two Agricultural Economics Masters student
theses written by two female students at Abidjan's
CIRES using data from the two studies

The two students are admitted at MSU for Ph.D.'s
in Agricultural Economics

A female Malian student currently iswriting a
Ph.D. dissertation in Agricultural Economics at
Michigan State University using data from the
study on the impact that price variation has on
food security and nutritional status of consumers
in the Bamako district

Establishment of an inter-university collaboration
between Katibougou's IPR and Michigan State
University, funded by ALO

Creation of a documentation center at the
Associate Ministry for Food Security, responsible
for collecting literature on policies and concepts
about food security

Technical support for creation of the National
Committee of the Partnership to Cut Hunger and
Poverty in Africa, which became a key advisory
panel to the Malian government

Development of an appropriate
model for strengthening analytic
capacities of food security policies
through collaborative research
with national institutions;
Collaborative framework for
analyzing development policies
with CAFPD;

Initiation of a process of
strengthening food security policy
analysis capacity within OMA,
CAFPD and the key Malian
government organizations dealing
with food security policy.

* Rates taken from November 2002 internal evaluation of project progress, by Kadiatou Déme.







[11. Discussion of Key Results
3.1 Creation of an Operational Agricultural Market Watch (OMA)

3.1.1 Creation of the OMA
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In 1997, the PRMC (the principa donor of the Market Information System (SIM)) financed an
organizationd audit in order to identify waysto lower the SIM's operationa coststo a sustainable level
for the government of Mdi, in anticipation of the government's taking over responghility for financing
the system.

Such a cost reduction was a recommendation expressed in the medium and long-term sirategy of the
PRMC to improve the system's cost-effectiveness, which had been largely eroded by the transfer of
some of OPAM's operationa costs onto the SIM's budget.

Following the audit, the PRMC made the decison in the middle of 1997 to significantly reduce the
SIM'sbudget. The SIM's responsihilities, however, remained the same as before. For the SIM, this
was amgor congraint and resulted in the decision to cover only those markets that did not require
travel for the enumerators.

However, what appeared to be a constraint turned out to be the event that revealed the importance of
the SIM to its users among rice producers in the Office of Niger zone. These farmers, who had up to
this point obtained their market information from loca radio broadcasts of SIM reports, expressed their
willingness to finance the continuation of the broadcasts themselves if necessary.

These mgor events demondrated the problems of sustainable financing of the SIM, which until that
point had relied solely on the support of the PRMC donors. The events also demonstrated the benefit
that users at the local level could draw from the decentralized diffuson of market information. Given the
importance of ongoing, reliable market information for continued agricultura growth in Mdli, Michigan
State University, USAID and APCAM decided to design a project to support the creation of the
decentrdized agricultural market information system financed with loca resources.

Thus, the combined efforts of the PRMC, USAID and APCAM led to the organization in May 1998 of
athree-day nationa workshop that debated the practica questions related to setting up a sustainable
sysem.

The May 1998 workshop marked a turning point in the life of the SIM. It was during this forum that
several recommendations were made, including:

< The SIM should cover, in addition to ceredls, dl agriculturd products including inputs and
agriculturd equipment;

< The SIM should be accorded managerid autonomy in order to giveit the flexibility needed to
carry out its new missons,

< The SIM should be attached to the Permanent Assembly of the Chambers of Agriculture of Mdli
(APCAM), which condtitutes the most appropriate ingtitutional home for the SIM, given the new
missions assgned to it;
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< A study should be undertaken in order to define the appropriate lega status for the new SIM;
< Studies should be undertaken in order to identify the needs for the various potential users of
market information that can be met by the SIM.

Cong gtent with these recommendations, PASIDMA contributed heavily to the transformation of the
SIM into the OMA. Specificdly in:

T Commissioning the lega study that proposed the status of "speciaized services' for the new
SIM, which was hereafter named the Agricultural Market Watch (OMA). This new name
came in response to the concerns that the old name would be associated only with grain
markets and not reflect the system's new focus on other aspects of agricultura markets.

T Evauating jointly with APCAM thered information needs of producers, traders, food
processors, decison-makers and consumers. Satisfying these needs should permit the OMA to
mobilize the resources necessary to finance the system from the government and the private
sector.

T Actively taking part in the organization of the October 14, 1998 APCAM Consular Assembly.
In its deliberation No. 98/00011/AC/APCAM, APCAM officidly established the OMA asa
specidized sarvice atached to APCAM that would have managerid autonomy over anything
that would alow a better control of its operationd cods. It so changed the employment status
of the staff in order to reduce salary costs. The OMA's operating budget was from this point on
assured by the budget of the Maian government.

T Organizing in December 1998 a nationa workshop on the design of the OMA information
sarvices. The Prime Minigter presided over this workshop, giving it high politicad vighility. The
workshop brought together dl the participantsin agriculturd marketing to discuss the results of
the various sudies carried out by PASIDMA/APCAM on users information needs. During this

workshop:

. The results of the studies were discussed and validated;

. The information needs of market participants were ranked;

. Proposas were made about the information services that the OMA should produce and
diffuse, based on the results of the user-needs surveys,

. A srategy was proposed to cover dl users information needs over time.

T Organizing, jointly with APCAM and OMA, in November 1999, amesting of the various
organizations that collect and diffuse agriculturd market information in Mdi. This meeting made
it possible for each organization to share its experiences and condraints. At the end of the
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meeting, it was recommended that the OMA serve as a centra structure for al commercia
information and a mandate was given to the other structures to transmit their information to
OMA. Thiswas avery useful step insofar asit alowed:

. The concerned organi zations to know each other better;

. To determine better sources of complementary information; and

. To make other organizations respongble for providing their information to
OMA.

3.1.2 Making the OMA Operational
3.1.2.1 Decentralization of the OMA

In order to perform its assigned tasks and to meet the expressed needs of its various users effectively,
the new information service was decentralized with the support of PASIDMA/APCAM. The OMA is
made up of acentra unit based in Bamako and loca data collection and diffusion units (ULCDs)
gtuated in the various zones of the country.

The central unit is the headquarters of the OMA. It is made up of three technica departments and a
reference services and secretariad office. In itsrole as headquarters, the centra unit is responsble for
ensuring the smooth operation of data collection and distribution services.

The ULCDs are branch offices of the OMA and are in charge of the collection and the decentrdized
diffuson of information. There are 24 ULCDs, located in the loca Chambers of Agriculture. They were
created to take account of the loca specificity of agricultura production and are thus a response to the
needs expressed by loca producers to make their products more profitable by making them known
better to potentid clients outside of the loca area. The ULCDs have broadcast contracts with loca
radio stations in order to better disseminate the collected and processed information.

For the establishment of the ULCDs and making them operationd, help from PASIDMA was
requested for:

. The identification, upgrading, and equipping of the offices,

. The identification, purchase, indalation and maintenance of the data tranamisson and
processing equipment. Thus, the project bought and installed on behalf of the centra
unit of the OMA:

- 25 computers
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- 25 printers

- 25 stabilizers

- 25 radio-phones (RACs) with modems

- 25 inverters

- Solar panels

- 2 RACs for the central unit's mobile units

Equipping the ULCDs was done in two stages:

1

2)

A first group of 8 ULCDs was equipped in 1999 with complete sets of data transmission
equipment (computer, RAC+modem, printer) to test the efficiency of the new system. The 16
remaning ULCDs were equipped with RACs for voice transmission of information, but no
modems, computers, or printers.

After the system of transmitting information via e-mail over HF radio proved relidble for the first
8 loca units, the remaining UL CDs were equipped with computers, printers, and modemsin

3.1.2.2 Training of the ULCD Agents

In order to make better use of the data processing and transmission equipment placed at their disposd,
the agents of the ULCD underwent severd series of training:

Training of the ULCD agentsin the use of microcomputers for entering and transmitting
data (March 2000);

Two training courses (held a Ségou in July and December 2001) on certain software
(introduction to Windows 98, use of Microsoft Word and Excel) and on database
managemen.

Two additiond training courses were held at Ségou: the first, on September 19-23,
2002, was atraining update for managers of ULCDs that had earlier recaived afull set
of computer and data-transmission equipment. The second, from September
24-October 3, 2002, was for managers of ULCDs that were just then getting afull set
of equipment. Thislatter course covered an introduction to computing and to certain
software, in particular transmission software and SPSS,

Training (from September 7-10, 2003) on management of regiona databases. This
training was for the managers of the 8 ULCDs that were the first to be fully equipped
with computers and data transmission equipment.

Training of ULCD managers for those UL CDs that were later equipped with complete
sets of data transmission equipment (from September 11 to October 7, 2003). Three
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APCAM agents aso took part in this training course.
3.1.2.3 Improvement of Data Transmission, Processing and Distribution
Theingalation of the equipment and its effective use by the ULCD agents dlowed:

. The centra unit of the OMA to receive, every week, without delay, dl the information collected

in the various ULCDs,

. Considerable reduction of the time and errors involved in data transmission and transcription
between the individuad ULCDs and the centrd unit as well as among the various ULCDs,

. Ending of data entry operations by the centra unit;

. Creation of regiona databases that can be used at the ULCD leve;
. Wesekly diffusion of market information on various locd radio stations with which the OMA has
contracts.

3.1.2.4 Improving OMA's I nformation Products and Broadening the
Range of Products Covered

PASIDMA contributed heavily to the design of the OMA'simproved monthly bulletin, the Reflet.
PASIDMA dso took part in the development and review of the OMA's new Bulletin de
Conjuncture.

PASIDMA was dso heavily involved in the design of data collection methodologies for information on
inputs and horticulturd products. This was done to help the OMA respond to producer demands to
report on awider range of products beyond just the cereals market.

3.1.2.5 Improving OMA's Administrative Management and Accounting

Managerid autonomy requires the setting up and mastery of adminigtrative and accounting procedures.
To thisend, PASIDMA contracted with an accredited accounting firm to set up to set up accounting
procedures adapted to the OMA and train centra-unit staff in adminigtrative and accounting
procedures. Thus, the firm proceeded to:

. Train the central unit's accounting department agentsin SY SCAO (WAEMU's accounting
system);

. Ingtdl the SARI accounting software and train the agentsto useit;

. Edtablish an effective accounting system at the OMA,;
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3.1.2.6 Linking the OMA with Other MISin the Sub-region

In order to provide reliable information on business opportunities and partners in the sub-region (which
was the principa expectation that economic actors had for the market information system), the OMA
needed to be linked with the other MISin West Africa. PASIDMA thus:

. Connected the OMA to the Internet and created the first version of its web page;

. Took aleading role in the various meetings that in April 2000 led to the cregtion of the
Network of Market Information Systemsin the ECOWAS zone (RESIMAO), which has
become a key mechaniam that has greatly improved information exchanges within West Africa

3.1.2.7 Strengthening the Capacity of the Private Sector to Use Market I nformation
More Effectively for Commercial Decision-Making

informationa comedy sketches performed by Mdian actors.

To encourage broad extension of these techniques, PASIDMA and OMA carried out three training
courses of future trainers, including OMA agents, employees of the locd radio stations, loca agents for
the Chambers of Agriculture, extension staff and NGO agents. The training courses proceeded as
follows

. Thefirst course, held in Ségou on June 18-24, 2001, brought together 57 trainers from the
Koulikoro, Sikasso, and Ségou regions and from the District of Bamako. The participants
included 15 ULCD agents, 15 loca radio operators, 15 loca Chamber of Agriculture agents, 8
rura development service agents and 4 NGO agents.

. The second course, held in Mopti on September 10-15, 2001, brought together 42 trainers
from the Mopti, Timbuktu and Gao regions. They included 10 ULCD agents, 10 loca radio
operators, 9 loca Chamber of Agriculture agents, 11 rural development service agents, and 2
NGO employees.

. The third session, held in October in Kita, gathered 18 trainers from the Kayes area. The
trainersincluded 5 ULCD agents, 4 locd radio operators, 3 loca Chamber of Agriculture
organizers and 6 rura development service agents.

3.1.2.8 The Use of OMA-Produced Information for Decision-Making
Currently, OMA information provides sgnificant inputs for food security decisons. Examplesinclude:

. Use of OMA information for government policy decisons on food security. The OMA
produces weekly press releases that are presented by the Associate Minister for Food Security
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to the weekly meeting of the cabinet (consall des ministres), chaired by the President.

Use of OMA data by certain banks (in particular the BCEAO and the BNDA) in order to
edtablish their policies regarding the financing of agriculturad marketing operations.

Use of OMA data by research ingdtitutions (IER, CIRAD, etc.), private consultants and
students.

Through its officid linkage to the Associate Ministry of Food Security (Ministére Délégué Chargé de
la Sécurité Alimentaire), PASIDMA carried out the following activities:

Participation in meetings of the Ministry's expanded cabinet. These meetings, hed the first
Thursday of every month, bring together dl the organizations that are officidly attached to the
Ministry and are the place for these organizations to review the activities carried out during the
past month;

Hooking the Ministry up to the Internet;

Furnishing and equipping the Minigtry's library with a computer and providing documentation on
food security;

Participation in various meetings organized by the Minidtry;

Active participation in discussons regarding the implementation of the nationa food security
strategy (SNSA).

3.1.2.9 Strengthening the Capacity to Analyze Policiesto Enhance
Food Security and Promote Agribusiness

As part of the effort to achieve this objective, PASIDMA sgned a collaborative agreement with the
Center for the Analyss and Formulation of Development Policies (Centre dAndyse et de Formulation
des Politiques de Dével oppement-CAFPD), a specidized unit attached to the Prime Minigter's office.
The following activities were undertaken within this framework:

|dentification of four priority fields of research: modeing the dynamics of the evolution of
agricultura markets, management of food crises in the context of the liberdization of agriculturd
prices, promotion of private investment in the food and agricultural sector, and improvement of
the indtitutiona framework to promote devel opment;

The completion, with the participation of the DRPS, of a study on the impact of grain price
variability on the food consumption and nutritiond status of urban households.

In addition to this collaboration with CAFPD, PASIDMA took part in studies commissioned by the
PRMC to:

Evauate the impact of liberdization on market channds by analyzing cered market
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performance usng OMA data;

. Define quality standards for Mdian ceredls destined for export and the implementation of these
gandards in Sx West African countries. Mali, Senegal, Guinea, Niger, Cote dvoire and
Burkina Faso.

These two sudies also were the basis for two Masters theses in Agricultura Economics by two Mdian
students sudying at CIRESin Abidjan. PASIDMA saff supervised their thessresearch. These
students have since been admitted into the Ph.D. program in Agricultural Economics a Michigan State
Universty.

Also within the framework of inter-academic collaboration, PASIDMA actions led to:

. The writing of an Agriculturad Economics Ph.D. dissertation by a Mdian student at Michigan
State Univerdty using data from the study on the impact of price variability on food security and
consumer nutrition in the digtrict of Bamako.

. The creation of an inter-academic cooperative link between IPR de Katibougou (Mdi's
College of Agriculture and Naturd Resources) and Michigan State University, financed by
ALO.

3.2 Organization and Holding of Regional West African Agricultural
Outlook Conferences

As part of the effort to respond to the strongly expressed need of economic actorsin West Africato
establish better links with potentid trading partners in the sub-region, PASIDMA initiated the Regiona
West African Agricultural Outlook Conferences.

3.2.1 Rationalefor the Regional Conferences

Annud provisona food baance sheetsin West Africaare the principa sources of information used in
developing government actions to ensure adequate food suppliesin West Africa. Usudly, the food
balance sheets are based on forecasts of upcoming harvests and on estimates of available stocks at the
producer, commercid-sector and public-sector levels. The forecasted harvest and the estimated stocks
congtitute the supplies projected to be available for the coming year. Comparing projected supplies
with the food-consumption requirements of the population reveds whether there will be a potentia
aurplus or deficit. A deficit gtuation would usudly lead to the need for commercid imports or food ad.

In West Africa, short-term food aid and import policies are largely determined by the information from
the provisona food balance sheets. Unfortunately, up until 1999, the private sector, which represents
an indigpensable link in attaining food security, didn't have access to information from the provisona
food bal ance sheets nor about the trade measures and food aid programs that resulted from the
forecads. Therefore, the implementation of these trade policies and food aid programs often caught the
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private sector by surprise and disrupted norma market operations. This Stuation crested increased
risks for the private sector to invest in marketing activities, particularly in the intra and inter-annua
holding of inventories.

In order to stimulate trade between countries of the sub-region and to dlow the private sector to play a
bigger part in supplying consumers, it isimportant to reduce the risks generated by short-term food
security policies. This can be done by bringing together the private sector, researchers, extenson
agents and government agents to share information about the current marketing year and discuss
possible changes in the agriculturd market Stuation in the sub-region.  Such an information exchange
dlows the private sector to anticipate policy makers possible reactions to the agricultura outlook for
the current year. The risks induced by unexpected externd trade measures and food aid programs can
be minimized by providing information on likely areas where food aid will be digtributed, the amounts
programmed, and how they will be managed.

The outlook conferences aso alow private-sector actors in the sub-region to get to know each other
better, thus facilitating the exchange of commercia information and the building of bonds of trugt.

The basic hypothesis of an outlook conferenceis that none of the actors has a complete picture of how
agricultural markets will evolve in the coming year, but by creating a forum where they can share their
knowledge, a clearer vison can emerge. Therefore, an agricultura outlook conference broadens the
participants vison and improves the quality of decison-making. Outlook conferences are thus one
element of amarketing extension program. These programs aso include periodic publications on
market outlook and the development of decision-support tools to help farmers and traders improve
their marketing decisons in an environment where information on future market evolution isimperfect.
The conferences on agricultural outlook are therefore an essentid instrument in improving the marketing
of agriculturd productsin West Africa.

3.2.2 Conference Objectives

The regiond agriculturd outlook conferencesam at:

< Sharing information among the actors on factors that will influence the evolution of agriculturd
markets during the on-going campaign; and

< Cregting a permanent forum where agricultural market actors and observers can meet and
share information on market developments.

3.2.3 ConferencesHeld

From January 1999 to September 2003, PASIDMA held four West African
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Regional Agricultural Outlook Conferences. These conferences gathered, every
year, more than 120 delegates from the private sector, farmer associations, MIS,
Inter-governmenta organizations, NGOs, and foreign assistance agencies from at
least nine countries in the sub-region. Details on these meetings are presented in the
annex.

3.3 Creation of the West African Agri-Food Business Networ k
(ROESAO)

During the first regiond agricultura outlook conference, held in Bamako in March 1999, private-sector
actors from the various countries present expressed their desire to create anetwork. PASIDMA,
recognizing the opportunity that such network could offer for strengthening trade at the sub-regiona
level, offered its technicd, materid and financid support by financing the preparatory meetings and
helping develop the network's documents, including its charter and bylaws. Thus, a provisond
executive committee was et up in order to draw up the documents, charter and bylaws of the future
organization. During the ROESAQO's provisona executive committeg's firs meeting in Niamey on
August 10-11, 2000, these documents were discussed and finaized. During this meeting, which brought
together economic actors from Burkina Faso, Ivory Coast, Guinea, Mdi, Niger and Senegd, the
following priority were defined:

Providing information to the public on the establishment of the network
Implementation of nationd &ffiliates in the different countries

Implementation of the regiona network
Information and awareness campaigns for the network’'s members.

N N NN

PASIDMA heavily contributed, technically and financidly, to the implementation of these activities.
Thus, from August 2000 to September 2003, PASIDMA's actions contributed to the awareness
campaigns and implementation of nationd affiliates

In Mdi, CONOESAM, October 30, 2000 in Ségou;

In Guinea, REGOSA, November 9-11, 2000 in Labé,

In Burkina Faso, CNBF-ROESAO, February 20-21, 2001 in Ouagadougou;
In Benin, CB-ROESAO, May 30-31, 2001 in Cotonou;

In Senegal, CNS-ROESAOQ, June 6, 2001 in Dakar;

In Cote d'lvoire, ROESAO-CI, August 31, 2001 in Abidjan;

In Togo, CT-ROESAO, September 12-13, 2001 in Lomeé;

In Niger, BNN-ROESAO, January 24-25 in Niamey

N N N NN N NN

Concurrently with the third West African Regiona Agricultura Outlook Conference, held in Bamako in
March 2001, economic actors held their general meeting during which ROESAO's charter and bylaws
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were adopted. Afterwards, they eected ROESAO's executive committee. Its presidency went to
Burkina Faso. March 2001 was dedicated to the implementation of ROESA O, which brings together
West African economic actors (producers, processors and distributors) in the agri-food sector of West
Africa

3.3.1 ROESAQO'sGoal and Objective

ROESAO and dl its affiliates aim to facilitate and increase the volume of trade within the sub-region. Its
magor objective is to contribute to achieving sustainable food security, trade development and
fedilitation, and effective economic integration.

3.3.2 Membersof ROESAO

Currently, ROESAOQ includes nine countries. Benin, Burkina Faso, Ivory Coast, Guinea-Conakry,
Ghana, Madli, Niger, Senegal and Togo. In each of these countries, except Ghana, there isa ROESAO
nationd affiliate, conssting of an organization made up of individua economic operators and
associations involved in the agribusiness sector. Following the example of ROESAO, these nationd
affiliates al work to develop and facilitate trade between their countries by exchanging commercia
information through the MIS, persond contacts, and lobbying adminigrative and political authoritiesin
order to reduce obstacles to trade.

3.3.3 A Few Examples of the Role Played by ROESAO Affiliatesin Removing Obstaclesto
Trade

3.3.3.1 Example 1 - Cattle Trade between Mali and Guinea

In 2000, Guinean cettle traders, members of the Guinean ROESAO éffiliate, and their Maian
counterparts sgned a draft agreement for the delivery of 500 head of cettle from Mdli in order to help
relieve the critica megt shortage that the population of Conakry was experiencing.

During the implementation of this protocal, the operators faced many difficulties, especidly at the
Guinean border. For example, Guinean agents a the border penned the Mdian cattle for eight days,
without access to pasture, because there was no phyto-sanitary agreement between Mai and Guinea.

In order to remove this obstacle and alow cattle trade between the two countries, a delegation from
Madlian and Guinean ROESAO &ffiliates met with Guinean Minigter of Agriculture and Livestock. Asa
result of this meeting, the Guinean government removed the trade barrier, and trade can now occur
without any maor difficulties
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In order to avoid adisruption in the meat supply for the Guinean population during the period of the
year when thereis a structurd shortage of mest in the country, from November to June, aweekly cattle
market was opened on November 23, 2002, at the border town of Dioulafondo, Mali. Guinean
traders who come to buy cattle for destinations throughout Guinea frequent this market. In order to
facilitate border crossings, Guinean adminigrative officias deliver passes (laissez-passer) to operators.
Despite this mechanism of trade facilitation implemented by the government, the volume of operations
remains low, 1638 head of cattle traded between December and July 2003, mostly due to:

< The gtrong fluctuation in the vaue of the Guinean currency vis avis the CFA franc;
< Difficulty for Guinean operators to get CFA francs.

Therefore, if no gppropriate solution is found to these problems, especially the second one, the market
could bresk down.

3.3.3.2 Example 2 - Cereals Trade between Burkina and Mali

In 2001, a convoy of 28 trucks, carrying 40 metric tons each, of ceredls purchased by Mdian traders
in Burkina was stopped at the border by Burkinabe agents. According to these agents, their country's
government had decided to prohibit grain exports from the country. However, no traders, either Mdian
or Burkinabe, were aware of the aleged export ban. The Mdian traders contacted the Maian
ROESAOQ dffiliate, which in turn contacted its Burkinabe counterpart via the MIS. The Burkinabe
affiliate brought the case to the highest Burkinabe authorities in charge of trade, and the trucks were
instantly released.

3.3.3.3 Example 3-Facilitating Trade between Guinea and Mali

In 2001, Mdian authorities seized some Guinean merchants products. These merchants then contacted
their ambassador to find a solution to the problem. The ambassador suggested that they contact the
Madian affiliate of ROESAO. After determining that these products were not prohibited, the Maian
affiliate resolved the issue with the government, and the Guinean merchants were alowed to return
home with their products.

3.3.3.4 Example 4-Maintaining Regional Trade During the Ivorian Crisis

During the Ivorian civil war in 2002-03, Bouaké's locad ROESAO éffiliate successfully asked the rebels
for the authorization to import fish from Mdi to supply the population. Thus, contacts were made with
Mopti fish traders who were members of ROESAO's Mdian &ffiliate, and the quantity requested was
delivered to Bouaké, escorted by the rebels. At the same time, the two networks were able to negotiate
with the rebels the export of maize from northern Cote d'lvoire to Mdli.

At the same time, ROESAO-Cl's nationd office in Abidjan opened the Noe (Ghana)-Abidjan corridor
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to supply southern Céte d'lvoire (under Ivorian government control) and also negotiated security
escorts for the traders. Thus, Sahelian operators, through this new trade route, were able to supply
Abidjan with cattle and other agricultura products, which the population desperately needed.

3.4 Creation of the West African Market Information System Network
(RESIMAO)

In order to facilitate information exchange on agricultura markets in the ECOWAS region, the second
Regiond Outlook Conference recommended that dl the national MISin the region be linked together in
anetwork. MIS officids atending the conference designated Mali's OMA to serve as the coordinating
unit for the future network, which became operationd after the first MIS regiona meeting in Conakry
on April 12-13, 2000. MIS officids from Burkina Faso, Cote d'lvoire, Guinea, Mdi, Niger and
Senegd attended this conference, which was funded by PASIDMA.

At the end of the meeting, participants recommended that:

MIS be granted managerid autonomy
MIS harmonize their methodologies
Individua countries work to exploit synergies among al information collection and distribution
services operating in the country

< Nationa MIS help organize meetings bringing together private business people, inditutions,
researchers, NGOs, and government officials to determine users information needs.

In order to make the MIS network operational, PASIDMA funded the organization of its second
meeting and took an active part in the discussions, which were held on January 16-18, 2002 in
Cotonou. At the end of this meeting, which was attended by MIS officids from Benin and Togo in
addition to the countries represented at the earlier Conakry meeting, the operating mechanisms for
exchange of commercia information and a detailed action plan were presented (see the report on the
second mesting of the MIS network in the ECOWAS zone).

In order to make commercid information exchanges effective, in accordance with the framework
developed in Cotonou, PASIDMA successfully asked USAID/WARP in September 2002 to provide
MISin the sub-region with computer equipment and Internet connections. Today, information exchange
through RESIMAOQ isaredlity.
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V. Difficulties Encountered During I mplementation of the Project

The restructuring of the OPAM's market information system (SIM) and its transformation into the
OMA (Observatoire du Marché Agricole) took longer than expected. The long ingtitutiona change
process (transforming SIM into OMA) did not alow the implementation of al the project's activitiesin
the three-year period initialy scheduled.

The project started in May 1998 with the design-phase activities. These activities were planned for
three months and included: the survey on users information needs, an andysis for choosing the
gopropriate ingtitutionad home for the OMA and a nationad workshop on the design of decentralized
agricultura market information services. According to initid plan, these activities should have been
implemented between May 1998 and July 1998, but it took 14 months to:

. Desgn a decentralized market information system;

. |dentify the information needs of different users,

. Create and equip the OMA and its decentraized units located throughout the country with
computers and RAC-modems for fast data transmission at lower cost;

. Rationdize and improve the former SIM's information products;

. Develop amanua for human resource management and accounting procedures for the OMA,;

. Carry out missonsin the regions and cercles of Mdi in order to inform users about the crestion
of the locd information collection and diffusion units (ULCDs) and their role;

. Initiate the West African Regional Market Outlook Conferences

The firgt phase of the project lasted longer than expected because it was difficult to implement the
ingtitutional change of transferring the SIM from OPAM (the national grain board) to APCAM, which
isa producer organization. The inditutiond change involved the building of a consensus among actors
about the necessity of theindtitutiona change, and then developing the rules and lega procedures to
ensure the success of the indtitutiona reform. Neverthdess, the long process of inditutional change
permitted the building of a strong support base among the OMA's stakehol ders, leading to a strong
demand for market information services.

Thus, from May 1998 to December 1999, the project activities focused on creating, equipping, and
daffing the OMA. At the end of 1999, a decentralized and self-sufficient information system, with a
reduced operating budget financed by the government budget was created. OMA's operating budget
for 2000 was 100 million CFA francs, compared with 150 million CFA francsfor the former SIM.

Since the project activities were sequentid, the activities for the implementation phase couldn't start
before the end of the design phase. Therefore, the implementation activities were subjected to an
11-month delay.

The main reasons for this delay included:
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Under-estimation of the time needed to reform an exigting ingtitution and modify its mandate;
Deaysin decisons over which the project had no contral (for example, trandferring staff from
SIM to OMA required athree-party agreement between the PRMC, OPAM and APCAM);

The sequentid nature of the project, which implied that a delay in the implementation of one
activity delayed the implementation of other activities.
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V. Future Perspectives

The Agricultura Market Watch (OMA) is adecentraized set of information services, comprised of
three essentid components: the centrd unit, loca information collection and diffuson units, and amedia
network. Each one of these components plays a specific part within the larger system, for which
APCAM provides adminigtrative oversight.

The centrd unit plays afundamenta role in the OMA's organization. At the nationd levd, it isin charge
of carrying out and coordinating the collection, verification, processing, andyss, and distribution of
agriculturd market information. It isaso in charge of OMA's adminigrative, financia and accounting
management.

At the sub-regiond leve, the centra unit, in collaboration with PASIDMA, establishes and develops
information exchanges with other information systems in the sub-region that form a network, for which
OMA sarves as the coordinating unit.

The OMA's on-the-ground survey capecity is based inthe ULCDs. They arein charge of collecting
and diffusng information locdly. Thisdiffusion is made possible by locd radio Sations (atotd of 20)
and the nationd radio system; together, they congtitute the media network. This network alows
coverage of the entire nationd territory.

Information exchange between al ULCDs, between the ULCDs and the centra unit, and between the
UL CDs, the centrd unit and the media network alows a broad diffusion of agricultura market
information. This red-time information exchange among al the OMA's different components was made
possible by the project's ingalation of modern data transmission and processing equipment.

Despite this good performance, there are two mgor chalenges that the system will mogt likely facein
the short and medium term. The first challenge concerns eventud replacement (renewa) of the
equipment acquired with the project's support. The first pieces of equipment were put in place in 1999
should be replaced in 2004. The second chalenge involvesis about the training of new anaysts who
will eventudly replace senior staff members as they gpproach retirement.

To face these challenges, OMA, supported by the project, has devel oped a 364,305,000 CFAF
five-year plan for investments and human resource development (2005-2009), including:

354,305,000 CFAF for investments
10,000,000 CFAF for training.
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Category # [Acquisition Fully P005 2006 2007 2008 2009
Date Amortized

— OMA's Operating Budget 015,393,406 219,701,274 224,095,300 228,577,206 033,148,750
| - OMA'sInvestments 142,935,000 0 203,120,000 8,250,000 0

Vehicles

- ToyotaHILUX 1 RAug-02 Aug-07 25,000,000

- ToyotaLAND CRUISER 1 PBep-00 Sep-05 10,000,000

- Toyota TERCEL 1 Rpr-99 Apr-04

- Motorcycles 23 Ppr-99 Dec-04

- Motorcycles 2 Rpr-00 Dec-05 3,500,000

Computer Supplies

IComputers (DESKTOP)

- GATEWAY DACOM Computer 1 995 P000

- GATEWAY DACOM Computer 1 [998 P003

- GATEWAY DC Computer 1 PpO0O P005 1,500,000

- GATEWAY DC Computer 1 JL998 P003

- GATEWAY DAC Computer 1 1999 P004

- COMPAQ DACOM Computer 1 PpO03 P008 1,500,000

- COMPAQ SP Computer 1 Pp003 P008 1,500,000

Computer (LAPTOP)

-DELL Computer 8 Rpr-99 Apr-05 18,400,000

- DELL Computer 16 May-02 May-07 36,800,000

Printers

- Laserjet 1100 3 pO0O PO05 1,425,000

- Laserjet 1120 C 2 OO0 P005 800,000

- Deskjet 960 C 16 May-02 May-07 11,200,000

- Deskjet 950 C 8 [pr-99 A pr-05 5,600,000
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|- Deskjet 895 Cxi 2 999 poo4 | | | |

OMA'sInvestment Plan: 2005 - 2009 (in CFAF) - cont'd.

Category # RcquisitionF u | | yR0O05 2006 007 2008
Date Amortized

[Communication Devices

- RAC CODAN Fixe B Ppr-99 Apr-05 24,000,000

- Modems B Rpr-99 Apr-05 13,600,000

- Solar panels B2 Apr-99 Apr-05 18,560,000

- Fixed antennas B RApr-99 Apr-05 3,200,000

- RAC CODAN Fixe 16 May-02 May-07 18,000,000

- Modems 16 May-02 May-07 7,200,000

- Solar panels 64 May-02 May-07 37,120,000

-Fixed antennas 16 May-02 May-07 3,200,000

- RAC CODAN Mobile 1 May-02 May-07 2,200,000

- Mobile antenna 1 May-02 May-07 00,000

Office Equipment and Furniture

- CANON 6045 Photocopier 1 poo2 007 12,000,000

- SPLIT SHARP Air Conditioner 5 RPpr-00 A pr-05 11,000,000

- MONOBLOC SHARP Air Conditioners 9 Rpr-00 Apr-05 3,600,000

- ULCD Metallic Desks P5 p003 200:] 2,750,000

- Metal Cabinets P5 P003 003 2,500,000

- Executive desk 1 200.0] P005 375,000

- Semi - Executive Desks B8 P000 20055) 2,000,000

-Executive chairs 5 P000 005 1,375,000

- Wood Shelves 4 P000 P005 00,000

- Wood Book Case T %00.0] D005 600,000

[11 - Training 5,000,000 5,000,000

- Long-term Training (2 analysts) P pO05 007 PM PM PM PM

- Training Medium-term (2 analysts) P poo5 P006 PV PV PV PV

- Training OMA enumerators P5 P06 P006 5,000,000 5,000,000
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TOTAL INVESTMENT PLAN

358,328,406

224,701,274

427,215,300

241,827,20
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Annex 1: Regional Agricultural Outlook Conferences(in French)

Premiére édition des conférences régionales

La premiere édition de ces conférences régiondes qui s est tenue du 7 au 8 avril 1999 au Pdais des
congres de Bamako. Ont pris part a cette rencontre :

les représentants de I adminigtration,

les commergants import/exports du Burkina Faso, dela Cote d' Ivoire, du Mdli, du Niger, du
Sénégd, du Ghana, de la Mauritanie, de la Guinée et du Nigéria

les représentants des SIM du Burkina Faso, du Mali, de la Cote d' Ivoire du Sénégd et dela
Guinée,

le projet DIAPER du CILSS;

les bailleurs de fonds.

Cette premiere édition, qui a enregistré la participation de plus de 120 personnes, a Spécifiquement :

Discuter les perspectives et les potentidités des différentes filieres agricoles au plan nationd et
sous régiona pour la campagne de commerciaisation 1999-2000;

Amdiorer la connaissance des acteurs du secteur priveé des contraintes macro-économiques
auxquelles feront face les décideurs;

identifier les politiques éventuelles que les décideurs mettront en oeuvre compte tenu des
contrai ntes macro-économiques et des évolutions possibles des marchés agricoles,

discuter des moddités pratiques de monétisation de | aide dimentaire américaine.

Au terme de ce forum les recommandations suivantes ont été formulées :

Pérennisation et inditutionnalisation de la conférence sous |’ égide du secteur prive,

Mise en place d' un comité de suivi des conclusions et recommandations composé des
principales catégorie d’ acteurs représentées ala conférence

Meéilleure intégration et coordination entre les différents systémes d’ information et prise en
compte de ladimension sous-régionde de I’ information.

Vaorisation des différentes initiatives en cours dans la sous-région telles que les cadres de
concertation, les bourses de fret, le systeme d’ information commerciae, etc... ; devra étre un
souci constant de la part des producteurs avant lamise en chantier de toute action entreprise
dans ce sens.

Mise en place d' un réseau sous-régiona d' opérateurs économiques cérédiers.
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La conférence recommande le renforcement des systémes nationaux d'informations dans le but
de disposer des données figbles et actualisées sur les stocks privés et les programmes

d importation dans les pays de la sous-région d’ une part et d’ autre part prendre en compte les
aspects relatifs a des produits autre que les céréales, notamment le bétail/viande, les tubercules
et lesintrants. Au niveau sous-régiond des dispositions devront étre prise, pour procéder aun
bilan dimentaire sous-régiond en plus du bilan cérédier générdement établi.

La conférence recommandeé la gestion des modaités de mise en cauvre de I’ aide dimentaire
prenant en compte les aspects suivants :

- Larépercusson de |’ aide sur les systémes nationaux de production et de
commercidisation.

- La couverture de besoins en aide dimentaire en fonction du déficit en produits agricoles
constaté.

- L’ utilisation des ressources issues de lamonétisation de I’ aide aux fins de I’ amédioration
de la productivité des systémes agro-dimentaires des pays bénéficiaires.

- L’ implication du secteur privé dans la programmetion et la gestion des aides
dimentaires.

Formulation et mise en cauvre de programme de formation en faveur des opérateurs et
producteurs agricoles pour améiorer leur compétence en matiére de commercidisation et
négociaion avec leur partenaires financiers e commerciaux aind que dans cdlui de I’ utilisation
deI’information des marchés agricoles.

La conférence demande aux gouvernements des pays de la sous-région de prendre les mesures
afin d accorder toutes les facilités nécessaires alalibre circulation des produits agricoles, dont
laréduction des postes des contrdle.

Les participants fdlicitent les initiateurs et les organisateurs de la premiére conférence régionae
sur les perspectives agricoles Ouest Africaine pour avoir donné I’ opportunité aux représentants
des marchés agricoles de se rencontrer et de partager I'information sur le développement des
marchés et lagestion de I’ade dimentaire.

A.1.2. Deuxiéme édition des conférencesrégionales

La seconde édition qui s est déroulée du 7 au 9 février 2000 au Palais des congres a Bamako, a
enregidiré la participation de pres de 120 invités venus du Burkina Faso, de la Cote d'Ivoire, du Mali,
du Niger, du Sénégd, du Ghana, de la Guinée et du Nigéria.

Ces participants étaient composés des représentants de I’ administration, des SIM, du DIAPER des
bailleurs de fonds et des opérateurs économiques.

Cette édition s éait fixée comme objectifs spécifiques atteindre :
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le renforcement de la collaboration entre les acteurs pour développer un systeme d' information
décentralisg;

le renforcement de la demande d' information de perspective agricole;

la définition des modalités pratiques de mise en place du réseau des commercants de la sous
région et de celui des SIMs

Au terme des débats |es recommandations suivantes ont &é formulées

o0k wbdpE

10.
11.
12.
13.

14.

15.

16.

17.
18.

19.

20.

Lamise en place d’ un réseau des opérateurs économiques de la sous région

Lamise en place d' un réseau des SIMs de I Afrique de I’ Ouest

Lamise en place d' une structure pérenne de suivi des recommandations

Le maintien de la consolidation des stock de securité dimentaire

Lamise en place d' un mécanisme de sécurisation des revenus des producteurs

Une plus grande implication des banques commerciaes dans |e financement de la campagne de
commerciaisation.

La prise en charge (financement) de la collecte des données de productions agricole par les
budgets d’ Etat,

Un désenclavement des zones qu’ lles soient de production excédentaire ou déficitaire et celui
des Etats de la sous région,

Larecherche des voies et moyens pour assurer une bonne conservation des produits agricoles
et promouvoir larecherche agricole

Une intégration de I’ ensemble des filieres agricoles,

L’ organisation annuelle des bourses de céréales dans | e cadre du réseau,

L’ adoption des normes de qualité standard des céréales par |es opérateurs économiques de la
sous-région.

Lacréation des conditions favorables alarédisation d’ un partenariat fécond entre larecherche
et ses utilisateurs.

Dansle cadre de I’ gppui aux opérateurs économiques des filieres agricoles, un accent
particulier sur les mesures d ordre réglementaire, I information et |e financement des opérateurs
économique au niveau régiond.

Larecherche des voies e moyens permettant aux SIMs d’ avoir une autonomie adminigtrative
et financiére,

L’ implication des opérateurs économiques dans la gestion de I’ aide dimentaire et du stock
nationa sécurité.

Privilégier les échanges au niveau nationd et régiona

Faire circuler les informations sur les produits disponibles pendant les périodes de
surproduction tout en exprimant les besoins en période de crise.

L’ dimination des tracasseries des gendarmes, des policiers et des douaniers, que connaissent
les opérateurs économiques au niveau des frontieres ala réalisation des objectifs fixés par la
conférence.

L’ gppui des chambres consulaires ala rédisation des objectifs fixés par la conférence.
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A.1.3. Troisieme édition des conférences régionales

Latroisiéme édition S est déroulée du 13au 15 mars 2001 au palais des congres de Bamako. Ellea
enregistré la participation de pres de 150 personnes représentants I administration, les opérateurs, les
responsables des SIMs du Burkina Faso, du Bénin, de la Cote d' Ivoire, du Ghana, de la Guinée, du
Madli, du Niger, du Sénégd et du Togo. En plus les bailleurs de fonds et des observateurs du
Mozambique et de laZambie éaent présents.

Aprésles échanges d' information sur les facteurs qui influenceront I évolution de la campagne de
commerciaes 2000-2001, les débats se sont focalisés sur I amendement de la charte et du reglement
intérieur du réseau régiona des opérateurs économiques du secteur agro- dimentaire de |’ Afrique de
I’ Ouest (ROESAO) aind que sur lamise en place du bureau du ROESAO.

A lafin des débats, les documents juridiques du ROESAO ont éé amendés et un bureau de 16
membres, présidé par le Burkina Faso, a été mise en place.

L es recommandations issues des ass ses de cette troiseme édition ont &é les suivantes :

19¢ Recommandation :

. Congdérant lafable circulation de I’information entre les différents acteurs ;

. Considérant I’ existence dans la plupart des pays des potentiaités d’ échanges,

. Considérant lanon mise en place des coordinations nationdes dans la plupart des pays
concernés.

La Conférence recommande :

Lamise en place diligente dans un dda de trois mois des coordinations dans les dits pays.

2°M Recommandation :

. Congdérant I’ existence dans la plupart des pays des systemes d' informations sur les marchés

. Congdérant I'importance des informations sur les marchés agricoles dans les prises de
décisions des acteurs.

. Considérant | existence du réseau des SIMs,

La conférence recommande :

Que des dispositions soient prises dans tous |es pays pour la préservation des acquis,
Quele CILSS apporte | appui technique nécessaire pour le bon fonctionnement du réseau des
SIM et des autres sources d' informations existantes,

< Que les échanges d' informations entre pays et entre filieres soient opérationnels en exploitant
les nouveles techniques de communication (notamment Internet etc.)
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3*m Recommandation :

. Considérant I'importance de la place de la Cote d'