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ent Slovak Republic. On that historic day, the United
States, through the U.S. Agency for International
Development (USAID), was already approaching the
first anniversary of its direct cooperation with Slovak
institutions and individuals in the private and public
sectors. USAID had established an office in Bratisla-
va and special programs for Slovakia a full year before
any other bilateral assistance provider and a year and
a half before the first international agency.

Our first contributions to Slovakia’s own reform
efforts started in 1990 through both Czechoslovak
Federal and Slovak Republic mechanisms. Within the
first year of the establishment of our Bratislava office
in January, 1992, it was responsible for managing 34
projects in Slovakia begun in 1990 and 1991, funded
under the Support for Eastern European Democracies
Act of 1989 (the SEED Act). These first activities pro-
vided training and technical assistance to strengthen
democratic values and institutions, support the trans-
formation of the economy, promote energy efficiency,
reduce environmental contamination, and reform
health care systems.

USAID has since provided over $180 million in SEED
Act grant financing for 120 different collaborative
activities in Slovakia, involving hundreds of local
institutions and thousands of individual partners.
Our objective, at the beginning and now, has been to
help Slovakia to progress on its path toward inte-
gration into European and Western institutions. Our
assistance changed in response to obstacles and
opportunities, but our program consistently aimed to
encourage Slovakia’s transition from a centrally plan-
ned economy and one-party state to a vibrant, partic-
ipatory democracy under the rule of law, with a pri-
vate sectorled competitive market economy. Today,
Slovakia is unequivocally committed to integration
and has made demonstrable progress toward that

goal.

In the last ten years, we have learned much from the
many Slovaks with whom we have had the honor of
working. We felt the joy of seeing some of their great-
est hopes and aspirations come true. We shared the
pain of some of their greatest frustrations. But, above
all, we saw and appreciated the courage and ingenu-
ity with which they struggled to overcome the
immense difficulties that Slovakia inherited from its
communist past. We know that our assistance helped
them, and other Slovaks too many to number, to find

zdvislej Slovenskej republike. V tento historicky der
Spojené stdty prostrednictvom Americkej agentiry pre
medzindrodny rozvoj (U. S. Agency for International
Development, USAID) uz oslavovali prvé vyroéie pria-
mej spoluprdce so slovenskymi intitiiciami a s jednot-
livcami v sitkromnom i vo verejnom sektore. USAID
otvorila kanceldriu v Bratislave a zacéala realizovaf
Specidlne programy pre Slovensko o cely rok skér ako
ostatné organizdcie, poskytujiice pomoc na zdklade
bilaterdlnych dohéd, a o jeden a pol roka skér ako
prvd medzindrodnd agentiira.

Nasa prvd pomoc usiliu samostatného Slovenska usku-
toénit’ reformy sa zaéala roku 1990 prostrednictvom
mechanizmov tak éeskoslovenskej federativnej re-
publiky, ako aj Slovenskej republiky. Od janudra
1992 nasa bratislavskd kanceldria pocas prvého roku
posobenia riadila na Slovensku 34 projektov, ktoré
sa zacali v rokoch 1990 a 1991 a realizovali sa na
zdklade zdkona o podpore demokratickych Stdtov
vychodnej Eurdpy (Support for Eastern European
Democracies Act, SEED) z roku 1989. V rimci proych
aktivit agentira USAID poskytla skolenie a technicki
pomoc na posilnenie demokratickych hodndt a insti-
ticii, na podporu ekonomickej transformdcie, na
efektivnejSie vyufivanie energie, na obmedzenie zne-
éistovania Fivotného prostredia a na reformu systému
zdravotnictva.

Odvtedy agentiira USAID formou grantového finan-
covania na zéklade zdkona SEED poskytla viac ako
180 milidnov doldrov na 120 rozliénych aktivit, do
ktorych sa zapajili stovky institicii i tisice jednotliv-
cov na Slovensku. Od zadiatku bolo nasim cielom
pomdct Slovensku pri integricii do eurdpskych a zd-
padnych institiicii. NaSa pomoc sa menila podla toho,
ako sme reagovali na prekdzky i na prilezitosti, ale
nds program sa systematicky zameriaval na podporu
prechodu Slovenska z centrdlne riadeného hospoddr-
stva a zo Stdtu viddy jednej strany na Zivotaschopny
demokraticky pravny stdt s aktivnym obcanom, s trho-
vou ekonomikou, v ktorej dominuje siitkromny sektor.
Dnes sa Slovensko jednoznacne hldsi k integrdcii
a dosiahlo viditelny pokrok na ceste k dosiahnutiu
tohto ciela.

Za poslednych desaf rokov sme sa vela nauéili od
mnohych Slovdkov, s ktorymi sme mali ¢est a moznost
spoluprpcovat’. Pocifovali sme radost pri pohlade, ako
sa napliigii niektoré z ich najvicsich nddeji a tiZob.
Prezivali sme spolu s nimi bolest’ z niektorych velkych
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ways to a better society, better legal and political M silamani. No predovsetkym sme zazZili a ocenili odva-

structures and a better economy.

When the history of this period is written, people will
recall that a solid, but incomplete, foundation for a
democratic Slovakia was laid in the last decade of the
twentieth century. People will recall that Slovakia’s
path to integration into European and Western polit-
ical and economic structures—and the transition to
democracy and a market economy that this integra-
tion required—was not always smooth. But some of
the dreams and visions of 1989 were realized by
2000, sometimes with great pain and sacrifices,
always with even greater hope and much hard work.

Slovakia is now a tested political democracy, having
gone through peaceful changes in its national gov-
ernment and having selected national and local lead-
ers through open, fair, and even hotly contested elec-
tions. Today, in 2000, Slovaks have rejected a return
to an authoritarian, centralized style of government
more interested in securing its own position and per-
sonal gain than in advancing the common welfare.
Government institutions are now learning to listen
better to their constituents. The rule of law is being
extended. Communities are being empowered and
are making more decisions concerning their own
affairs. Private citizens are once again spontaneously
instituting their own voluntary organizations. Indi-
viduals are learning how to exercise their rights in a
democracy and work together without sacrificing
their individuality.

The Slovak economy has been transformed to a great
extent, with most property either returned to its pre-
vious owners or otherwise privatized. The private sec-
tor is responding to market signals; it now accounts
for over 80% of Gross Domestic Product. Improved
productive technologies are being adopted, slowly but
steadily. Slovak goods are becoming increasingly
appreciated in world markets for the value they

embody.

hu a vynachddzavost, s akou bojovali pri prekondvani
obrovskych tazkosti, ktoré Slovensko zdedilo z komunis-
tickej minulosti. Vieme, Ze sme poskytli ucinnii pomoc
nielen im, ale qj inym obcanom Slovenska, ktorych je
privela na to, aby sme ich tu mohli vymenovat, na ich
ceste k lepsej spolocnosti, k lepsim pravnym a politickym
Struktiram a k lepSiemu hospoddrstvu.

Ked sa budii pisaf dejiny tohto obdobia, ludia si
spomenit, Ze pevné, hoci neiplné, zdklady demokra-
tického Slovenska boli poloZené v poslednom desatro-
¢&i dvadsiateho storocia. Spomenii si, Ze cesta Slo-
venska k integrdcii do eurdpskych a do zdpadnych
politickych a hospoddrskych Struktiir nebola vidy
lahkd, rovnako ako nebol lahky ani prechod na
demokratické zriadenie a na trhové hospoddrstvo,
ktoré si integrdcia vyZiadala. Niektoré sny a vizie
z roku 1989 sa splnili do roku 2000, hoci niekedy
s velkymi bolestami a obetami, ale vidy s este vicsou
nddejou a mnozstvom tazikej prdce.

Slovensko je dnes overend politickd demokracia,
preslo pokojnymi zmenami vlddy a zvolilo si predsta-
vitelov $tdtnej spravy a samosprdvy v otvorenych,
korektnych volbdch, o ktoré sa dokonca viedli zdpa-
listé boje. Dnes, v roku 2000, sa slovenski obcania
odmietli vrdtif k autoritativnemu, centralistickému
sposobu vlddy, ktory sa zaujima viac o zabezpecenie
vlastného postavenia a osobného prospechu ako o zvy-
Sovanie veobecného blahobytu. Predstavitelia vldd-
nych institiicii sa ucia lepsie nacivat svojim volicom.
Rozvija sa prdvny $tdt. Samosprdva ziskava vicsie
prdvomoci a vo vidsej miere rozhoduje o vlastnych
zdlezitostiach. Obcania opdt spontdnne zakladaji
dobrovolné organizdcie a ucia sa demokraticky uplat-
fiovat svoje prdva a spolupracovat bez toho, aby
pritom museli obetovaf svoju individualitu.

Vo vel'kej miere sa transformovala slovenskd ekono-
mika, pricom vdcsina majetku bola bud vrdtend
povodnym vlastnikom, alebo inak sprivatizovand.
Sitkromny sektor reaguje na signdly trhu, v sicasnos-
ti tvori viac ako 80 % hrubého domdceho produktu.
Pomaly, ale isto sa zavddzajii kvalitnejsie vyrob-
né technologie. Slovenské vyrobky si na svetovych
trhoch coraz viac oceriované pre svoju kvalitu.

Dosiahli sa aj iné pozitivne vysledky. V dosledku legis-
lativniych zmien, trhovych stimulov a aktivity samot-
nych ludi sii dnes lepsie chrdnené prirodné zdroje.
S va&im zdujmom a rozumnejSie sa riesia problémy
akutne i potencidlne ohrozujice zivotné prostredie.
Zmeny sa zacinaji presadzoval v niektorych oblas-
tiach slovenského zdravotnictva i skolstva.

Pokrok neprichddza lahko, ani hiadko. Bremeno

minulosti je také velké... Sklamanie zo sticasného
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Other improvements have been made. Natural Moo niektorych fudi odridza a nie pre vietkych toto

resources are being protected better now as a result of
changes in laws, market incentives, and the people
themselves. Dangerous and potentially debilitating
environmental challenges are being addressed with
greater concern and wisdom. Changes are starting to
take hold in some parts of Slovakia’s health care
delivery and educational systems.

Progress did not come easily or smoothly. The weight
of the past has been heavy. Frustration with the pre-
sent has discouraged some people, and not all people
have seen that their lives have improved in this
decade. But most people know they are freer today,
and that they have prospects for a better tomorrow.

The time has come for the USAID to reduce its man-
agement presence in Slovakia. However, support
from USAID has not ended. To help Slovakia mainta-
in and strengthen its on-going transition, some ele-
ments of the USAID assistance program will continue
into the future. And in a deeper sense, the USAID
program will live on in the many organizations we
helped to establish or strengthen, in the people
whose lives we touched in the course of our coopera-
tion, in the legal structures we helped change, and in
the democratic principles our programs taught and

embodied.

All USAID staff, past and present, both Slovak and
American, take great pride in having contributed to
Slovakia’s resurgence and its establishment as a dem-
ocratic nation working to take its rightful place in
Europe and the world. We know that nation building
is a difficult and continual process and that Slovakia
will continue to evolve and strive to make the fruits of
democracy and material progress accessible to all its
citizens. We are confident that Slovakia's elected
leaders will have the courage and wisdom to continue
reshaping the country’s laws and institutions to bet-
ter contribute to their country’s advancement. And
we know that Slovakia’s people will persevere with
integrity in their efforts to provide a better [uture for
themselves and their children.

desafrocie znamend zlepsenie Zivota. No vicina ludi
vie, Ze dnes sii slobodnejsi a maji vyhliadky na lepsiu
budiicnost.

Nastal ¢as, ked USAID bude obmedzoval pésobenie
na Slovensku. Neznamend to vsak ukoncenie pomoci
USAID Slovensku. Niektoré ¢asti progamu USAID
budii pokracovaf aj v budiicnosti, aby sme Slovensku
pomohli udrial a upevnil proces zalatej transformd-
cie. Navyse, program USAID bude zif dalej v mno-
hych organizdcidch, ktoré sme pomohli zalozit alebo
posilnit, i v fudoch, do ktorych Zivota sme vstipili
pocas nasej spoluprdce, v pravnych Struktirach, ktoré
sme pomohli zmenit, a v demokratickych zdsaddch,
ktoré nds program presadzoval a stelesiioval.

Vsetci zamestnanci USAID, byvali i terajsi, Slovdci
i Americania, si hrdi na to, Ze pomohli Slovensku pri
Jeho ndvrate spaf do Zivota a pri jeho vzniku ako
demokratického §tatu, ktory vynakladd vietko usilie,
aby zaujal prdavoplatné miesto v Eurdpe i vo svete.
Vieme, Ze formovanie ndroda je tazky a nepretrzity
proces, a Ze Slovensko sa bude nadalej vyvijat a zo
vietkych sil usilovat, aby spristupnilo plody demokra-
cie a materidlneho pokroku vsetkym obcanom. Ve-
rime, Ze voleni predstavitelia Slovenska budii maf
dostatok odvahy, a Ze budi natolko midri, aby
pokracdovali v pretvdrani zdkonov a intitiicii tejto
krajiny tak, aby jej pomohli ¢o najlepsie napredovat.
A vieme qj to, Ze lud Slovenska Cestne vytrvd v isili
zabezpedit lepsiu budiicnost sebe i svojim potomkom.

Slovak-American
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B I1.Slovakia’s Transition

and the USAID Program

When the USAID program began in Slovakia, the
country had inherited economic and political systems
that had to be transformed to permit Slovakia’s
advancement and its admission into European and
other Western institutions. Our program was de-
signed to encourage and facilitate movement towards
that objective. When progress seemed doubtful on
one level, our emphasis was deliberately changed to
support movement at other levels and with other
organizations. This flexibility allowed us to support
good programs and continue to contribute even when
some policy conditions were not optimal.

Democracy: The most important democratic transi-
tion process involved the political system. It was, and
is, Slovakia’s most critical challenge in the process of
nation building and USAID’s most significant area
of involvement. National and municipal elections
had preceeded smoothly, but the communist period
obliterated the culture of democracy in peoples’ daily
lives. People had accommodated to an all-powerful
state making most decisions for them. The expe-
rience colored people’s behavior and shaped society.
Civil indifference was a common result. Individual
responsibility for one’s own well-being and for one’s
government was almost unknown. For that reason,
democracy building involved both political and social
change. The ability of citizens to modify what their
government is doing, or organize citizens to do what
the government cannot or will not do, is a halimark
of a participatory democracy. This citizen involve-
ment needed to be extended from nation-wide sys-
tems down to locallevel concerns. USAID therefore
worked at all levels to promote civic involvement and
increase the transparency of governance in public
and private organizations,

B /1. Slovensko v obdobi tranzicie

a program USAID

Ked’ sa na Slovensku zacal realizoval program USAID,
zdedeny hospoddrsky a politicky systém sa musel
transformovat, aby krajina mohla napredovat a dostat
sa do eurdpskych a inych zdpadnych institicii. Cie-
lom nd$ho programu bolo podporit a ulahdit cestu
za tymto cielom. Ked' sa vynorili pochybnosti o moz
nosti napredoval na niektorej drovni, imyselne sme
preorientovali nd§ déraz na pohyb na inych urov-
niach a v inych institiicidch a podporili sme ich. Tdto
pruznost ndm umoznila podporovaf dobré programy
a nadalej prispievat’ k napredovaniu, hoci niektoré
politické podmienky neboli optimdlne.

Demokracia: Najdolefitejsia ¢ast procesu prechodu
k demokracii sa tykala politického systému. Islo a ide
o najdolezitej$iu dlohu v procese formovania Stdtu. Je
to qj taziskovd oblast pre USAID, do ktorej sa zapdja.
Parlamentné a komundlne volby prebehli pokojne,
ale obdobie komunizmu potladilo kultiru demokracie
v kaZdodennom Zivote ludi. Ludia si zvykli na vse-
mocny §tat, ktory za nich prijima vic$inu rozhodnuti.
Tato skisenost poznacila spravanie ludi a formova-
nie spolocnosti. Beinym vyslednym javom sa stala
obéianska lahostajnost. Zodpovednost jednotlivca za
vlastny Zivot a za svoju vlddu sa stala takmer neznd-
mym pojmom. Budovanie demokracie si preto vyZa-
dovalo politické aj spolocenské zmeny. Schopnost
obéanov ovplyviiovat éinnost vlddy, pripravit sa
a zorganizovat sa na vykon tych funkcii, ktoré vldida
bud neméze robit, alebo nerobi, sii charakteristické
znaky participativnej demokracie ¢ize demokracie
s icastou ludi. Bolo potrebné rozsirit aj zdujem obéa-
nov z celo$tdtnej iirovne na problémy a ilohy na
miestnej urovni. USAID preto pracovala na vsetkych
tirovniach, aby podpoerila obéiansku angazovanost
a pomohla zvysit transparentnost vykonu sprdvy vo
verejnych aj v sitkromnych organizdcidch.

Dalsim cielom programu demokratizdcie bolo budova-
nie prdavneho statu. Tu sme sa zamerali na dve roviny:
pomact slovenskym obéanom pripravif a prijat’ kva-
litné zdkony a vytvorif zdravé postupy, zaloZené sice
na pravidle rozhodovania vicsiny, ale so zachovanim
osobnych, politickych a komercnych prdv jednotlivcov
i mensin; a vybudoval nezdvislé siidnictvo a vyskolit
sudcov v uplatiiovani novych zdkonov, najmd tych

novych.

Jednym z aspektov pluralitnej demokracie je respekto-
vanie ndzorov inych. To stimuluje tvorivé myslenie pri
rieSeni problémov a tvori zdklad obcianskych vztahov.

. Nezdvislé médid ddvajit priestor rozmanitym ndzorom
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Establishment of the rule of law was another objec-.a informdciam. Zohrdvaji aj déleziti kontrolni iilo-

tive of the USAID democracy program. The focus was
twofold: helping Slovaks to draft and enact sound
laws and establish sound procedures based on majo-
rity rule with the protection of personal, political and
commercial rights of individuals and minorities; and
establishing independent judictaries trained in apply-

ing laws, especially new laws.

Respect for the opinions of others is one aspect of dem-
ocratic pluralism. It stimulates creative thinking in
problem solving and is a basis for civic relations.
Independent media allow many opinions to be heard
and a wide spectrum of information to find public
voice. The media also provide an important check on
the behavior of public officials and institutions,
serving as the eyes and ears of democracy. USAID
supported activities to strengthen the independence
and professionalism of both print and broadcast media.

During the communist era, few private organizations
were engaged in public interest topics. Citizens were
effectively denied information and the opportunity
to participate in decision making that affected them.
Because non-governmental organizations (NGOs)
involve citizens in these decisions and because NGOs
can be effective democratic change agents, USAID
sought, from the start of its operations in Slovakia, to
strengthen these organizations, increase their effec-
tiveness and support their activities.

The Economy: After democracy building, the second
major objective of U.S. assistance to Slovakia’s tran-
sition was to help build a strong private sector econ-
omy that would respond to market signals and pro-
vide stable and growing employment and incomes.
The achievement of this objective requires drastic
changes in the operation of enterprises and financial
institutions, plus the adoption of supportive changes
in laws, institutions and people. When USAID started
its operations in Slovakia, some changes had alrea-
dy started at the Federal Republic level. The pri-
vatization of small and medium enterprises was well
advanced. However, the many inefficiencies and
restrictions that characterized the communist period
needed to be corrected. Larger enterprises had to be
privatized and their operations restructured to allow
them to survive in a competitive international envi-
ronment. Financial institutions had to learn how to
evaluate and manage the risks of doing business with
enterprises that faced an uncertain future. A new pri-
vate sectorled economy would require new entrepre-
neurs and many new companies. Natural resources,
including energy, would have to be used more effi-
ciently. Competition would have to be fostered. Our
support for the economic transition was substantial
and required more financial resources than any other
sector.

hu vodi verejnym &initelom a institiicidm, st oéami
a uSami demokracie. USAID podporovala aktivity
posiliigjiice nezdvislost a profesiondlnost laéovych aj
elektronickych médii.

Pocas komunistickej éry sa témami verejného zdujmu
zaoberalo zopdr nestdtnych organizdcii. V skutoénosti
boli ob¢éanom upierané informdcie aj prilezitost podie-
[af sa na rezhodovani o veciach, ktoré sa ich priamo
dotykali. KedZe mimovlddne organizdcie (MVO) zapd-
Jjajii obcanov do takéhoto rozhodovania a mézu idin-
ne ovplyvnit demokratické zmeny, USAID sa od za-
Giathku posobenia na Slovensku usilovala posilriovat
ich, zvySovaf ich dcinnost a podporovat ich éinnost.

Hospodarstvo: Popri budovani demokracie druhym
najdélezitejsim cielom pomoci Spojenych tdtov Slo-
vensku v prechodnom obdobi bolo poméct vybudovat
stiny sithromny hospoddrsky sektor, ktory by reagoval
na signdly trhu a poskytoval stabilmi a rasticu za-
mestnanost af prijmy. Dosiahnut' taky silny sektor si
vyZaduje previest zdsadné zmeny vo fungovani pod-
nikov a finanénych institiicii, ako af uskutoénit pod-
porné zmeny v legislative, v institiicidch a v mysleni
ludi. Ked’ USAID zqcala pésobit na Slovensku, pre-
biehali uz niektoré zmeny este z clas federativneho
usporiadania $tatu. Privatizdcia malych a strednych
podnikov bola v pokroéilom Stddiu. Napriek tomu
véak bolo potrebné napravit mnohé nedostatky a obme-
dzenia, charakteristické pre obdobie komunizmu.
Bolo nutné sprivatizovar’ velké podniky a restruktura-
lizovat' ich prevddzky, aby dokdzali prezif v medzi-
ndrodnom konkurenénom prostredi. Pracovnici fi-
nanénych institicii sa museli naucit zhodnotit rizikd
obchodovania s podnikmi s neistou budiicnostou
a zvlddnuf ich. Nové hospoddrstvo na éele so sikrom-
nym sektorom potrebovalo novych podnikatelov
a vela novych firiem. Bolo treba zacal efektivnejsie
vyuzivat prirodné zdroje vrdtane vietkych druhov
energie. Muselo sa posilnit konkurenéné prostredie.
Podpora ekonomickych zmien z nasej strany bola
znacnd a vyziadala si viac finanénych zdrojov ako

ktorykolvek iny sektor.

Energetika a Fivotné prostredie: Roku 1992 bola na
Slovensku spotreba energie na jednotku produkcie
trojndsobnd v porovnani so zdpadnou Eurdpou, ale
slovenské hospoddrstvo pritom produkovalo 15-ndsob-
ne viac emisii, ¢o vo vyznamnej miere brdnilo dosiah-
nut strategické ciele rastu a integrdcie. Hlavnym
cielom USAID v sektore energetiky bolo zefektivne-
nie energetickej produkcie i spotreby, ako o jadrovd
bezpecnost. Jednym z najzhubnejsich fyzickych dedic
stiev komunistického obdobia je rozsiahle ohrozenie
zdravia verejnosti, sposobené zanedbdvanim Zivotné-
ho prostredia a nejestvujiicou zodpovednostou v oblas-
ti vyuzivania zdrojov. Vysokd vroveri emisii znecistu-
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Energy and the Environment: In 1992, the Slovak | Jiicich Zivotné prostredie a hromadenie nebezpeénych

economy, per unit of output, consumed three times
as much energy as Western Europe and produced 15
times the emission levels, which represented a signif-
icant impediment to reaching the country’s strategic
goals of growth and integration. Increased efficiency
in energy production and use was a major USAID
objective in the energy sector, as was nuclear safety.
One of the most pernicious physical inheritances
from the communist period can be found in the
extensive threats to public health caused by disregard
for the environment and the lack of accountability in
resource use. High pollutant emission levels and the
accumulation of hazardous wastes at certain sites
complicated efforts to provide clean air and water to
Slovakia’s citizens. Policy changes and continued
clean-up campaigns and pollution abatement efforts
were needed to overcome these problems. USAID
supported efforts to build the environmental man-
agement capacity of public and private institutions to
accomplish this task.

Human Development: Moving from the communist
system of state funding for all public goods and
services to a system that relies more on market-led
mechanisms entails disruptions that can cause a heavy
burden on those least able to participate. In particu-
lar, health institutions found it difficult to provide
adequate levels of health care with the funds, medical
technologies and management techniques available
to them. USAID programs addressed health care
delivery, management and education needs.

odpadov v urcitych lokalitdch staZovali usilie zabez-
pecit obéanom Slovenska éisty vzduch a vodu. Na
prekonanie tychto problémov bolo treba uskutoénif
zmeny v politike a pokracoval v kampaniach za
ozdravenie Zivotného prostredia, ako aj v usili znizif
mieru jeho znecistovania. USAID podporovala snaly
o vytvorenie schopného environmentdlneho manaz-
mentu verejnych aj sikromnych institicii, aby sa
vedel zhostit tejto tlohy.

Rozvoj ludskych zdrojov: Prechod z komunistické-
ho systému Stdtneho financovania vetkych spolocen-
skych produktov a sluzieb na systém, ktory sa viac
spolieha na trhové mechanizmy, prindsa so sebou isté
obmedzenia zdrojov, ktoré mozu velmi zatazif tych,
ktori si najmenej schopni na riom participovat. Naj-
mé zdravotnicke zariadenia majii problémy so zabez
pecovanim primeranej irovne zdravotnej starostlivosti
s finanénymi prostriedkami, so zdravotnickou tech-
nolégiou a s technikami riadenia, ktoré maji k dispo-
zicii. Programy USAID sa zamerali na poskytovanie
zdravotnickych sluzieb, na riadenie zdravotnictva a na
vzdeldvanie jeho pracovnikov.
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M III. Our Assistance Legacy

The U.S. Government and the American people
played important supporting roles in Slovakia’s tran-
sition, working in close partnership with Slovaks in
the public and private sectors. Our assistance allowed
Slovaks to acquire many of the tools that are needed
to continue the country’s overall progress and its
movement toward integration.

The USAID program has left many legacies. These
legacies can be found throughout Slovakia: thousands
of more proficient people; hundreds of energized
communities; improved knowledge bases; changed
attitudes, especially about the role of an individual in
a democracy; new tools for solving age-old and emerg-
ing prob]ems; many continuing partnerships between
Slovak and American counterpart institutions and

individuals; modernized laws and regulations; mush-

rooming civic associations and more participatory
civic interaction; and more capable and effective pub-
lic and private institutions. What follows are high-
lights some notable products of Slovak-American
joint efforts.

A. Building Democracy-People and Institutions

USAID’s encouragement for the spread of democracy
strengthened the political process, improved how
elected and appointed officials interact with citizens
{especially at the community level), extended the rule
of law, and built a means to incorporate a diversity of
opinions into decision making processes. The basic
objective has always been to support Slovakia’s trans-
formation into a society in which citizens are well
informed and take responsibility for their government
and their own well-being by participating in and
leading economic, political and social decision making.

Political Processes

USAID helped to strengthen political parties on a non-
partisan basis and to bolster the effectiveness and
integrity of the means by which people elect their
representatives. Advisors from the International
Republican Institute (IRI) improved the organiza-
tional and outreach skills of political parties and
organizations. IRI published political training manu-
als and hosted over 100 seminars for political activists
and elected officials from parties across the political
spectrum. IRI trained all political parties equally on
the design and use of polls, message development,
campaign organization, communications and public
speaking and media relations, and raised their inter-

WM III. Dedi¢stvo nasej pomoci

Vlidda Spojenych $titov a americky Tud zohrali déle-
zit tilohu pri podpore Slovenska v prechodnom obdo-
bi tak, ze tizko spolupracovali so slovenskymi obcan-
mi a institiciami vo verejnom i v sitkromnom sektore.
Nasa pomoc im umoznila osvojif si mnohé ndstroje,
potrebné na dalsi celkovy pokrok krajiny a na jej
postup na ceste k integrdcii.

Program USAID zanechdva za sebou bohaté dedic-
stvo. Ndjdete ho po celom Slovensku: tisice schopnych
a skisenych ludi, stovky energiou nabitych komunit,
vy$sia vedomostnd zdkladria, zmenené postoje pre-
dovsetkym k ilohe jednotlivca v demokracii, nové nd-
stroje na riesenie staroddvnych aj novych problémov,
vela pretrvdvajiicich partnerskych vzfahov medzi slo-
venskymi a americkymi institiciami i medzi jednotliv-
cami, moderné pravne normy a nariadenia, obcianske
zdruzenia rastiice ako huby po dazdi a vicsia ucast
obéanov na rieSeni veci verejnych, schopr}ejs'ie a efek-
tivnejSie verejné aj sikromné institiicie. Dalej uvedie-
me hlavné vysledky ndsho spoloéného isilia, ktoré si
zasluhujii, aby sme sa o nich aspori zmienili.

A. Budovanie demokracie - ludia a injtitiicie

Podpora USAID sireniu demokracie pomohla posilnit
politicky proces, skvalitnif interakciu obéanov s vole-
nymi a menovanymi predstaviteImi (predovietkym
na komundlnej iirovni), rozsirif pésobnost pravneho
Statu a vybudovaf prostriedky, ako zohladnit rozlicné
ndzory v rozhodovacom procese. Zdkladnym cielom
vidy bolo podporoval transformdciu Slovenska na
spolocnost, v ktorej si obéania dobre informovani a zod-
povedni za vlddu, ktori si zvolia, a za svoju Zivotnii
itroveri tak, Ze usmerriujii ekonomické, politické a so-
cidlne rozhodovacie procesy a zicastiiujii sa na nich.

Politické procesy

USAID pomohla na nestrannickej bdze postlnit poli-
tické strany a zvysif iicinnost a korektnost ndstrojov,
ktorych prostrednictvom si ludia volia zdstupcov.
Poradcovia z Medzindrodného republikdnskeho insti-
titu (International Republican Institute, IRI) pomoh-
li zvy$if kvalitu organizaénych zrucnosti a schopnosti
politickych strdn a organizdcii priblizif sa k ludom.
IRI publikoval prirucky politického vzdeldvania
a zorganizoval viac ako 100 semindrov pre politic-
kych aktivistov a pre volenych predstavitelov z celého
politického spektra. IRI vySkolil vietky politické
strany v oblasti pripravy e vyuzZivania prieskumov
verejnej mienky, formulovania volebného posolstva,
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nal training capacities. The National Democratic. organizovania kampani, komunikdcie, verejného vystu-

Institute (NDI) trained community organizers and
helped create community organizations in several
cities to define, address and resolve local concerns
through citizen interaction with local government,
businesses and community leaders. A new civic
organization, Citizens Action, is a center for con-
tinued community organizing into the future.

In connection with the 1998 parliamentary elections,
both organizations worked on the integrity of the vot-
ing process. Ballot security was improved. Parallel
vote tabulations assured accurate reporting of the
results. Independent election monitoring was estab-
lished as a viable model for Slovakia, and Slovakia
now has a domestic election observer organization,
Obcianske Oko. Other groups, some with USAID
support, educated voters on the issues and urged
them to vote, while others monitored government
media to document their biased reporting. As a
result, 84% of eligible voters went to the polls, a
much higher proportion than in earlier elections, and
they were well informed about the issues. The youth
vote was particularly high. However, the culture of
political debate and consensus is not well developed,
and political parties remain fragmented and need to
improve their organizational management.

Local Government and Public Administration

The USAID local government project carried out by
the International City-County Management Associa-
tion (ICMA) improved the governance, technical
and resource management capabilities of elected and
appointed local government officials, especially those
in larger population centers. Over 4,700 elected lead-
ers from 600 cities were trained in a series of techni-
cal courses responding to the needs that local gov-ern-
ments identified. Almost 200 municipal trainers
received courses in teaching methods and municipal
administration. A series of 15 manuals dealing with
municipal financial administration was also distrib-
uted widely and used as texts in courses offered to
financial managers. An environmental training pro-
gram for five municipalities allowed them to develop
and implement sound environmental policies and
activities. Over 42,000 copies of a "quick guide" to
the responsibilities of elected officials and local gov-
ernment functions were distributed to all elected and
appointed municipal officials in the country. Hun-
dreds of local officials participated in other courses,
dealing with such topies as municipal planning, prop-
erty management, and the management of service
delivery. The Association of Towns and Communities
(ZMOS) and similar organizations were strengthened
under the project and are now better able to advocate
decentralization and promote good governance at the
local level. The Local Self-Government Assistance

povania, vztahu k masmédidm a zvysil ich vniitorné
vzdeldvacie kapacity. Ndrodny demokraticky institit
(National Democratic Institute, NDI) v komunitdch
vyskolil organizéitorov a pomohol vytvorif komunitné
organizdcie vo viacerych mestdch. Tieto definuji
miestne problémy, zaoberajii sa nimi a rieSia ich pro-
strednictvom interakcie obéanov s élenmi samosprdvy,
s podnikatelskou sférou a s poprednymi predstavi-
telmi komunity. Nové obcianske zdruienie Obcania
v akcii je strediskom, ktoré aj v budiicnosti bude
pokracovaf v organizovani komunit.

V sitvislosti s parlamentnymi volbami roku 1998
obidve organizdcie pracovali na zabezpeceni ich spra-
vodlivého priebehu. Zvysila sa bezpecnost tajného
hlasovania. Paralelné zrativanie hlasov zabezpecilo
nahlasovanie presnych vysledkov. Zaviedlo sa nezd-
vislé monitorovanie volieb ako model pouzitelny na
Slovensku. Slovensko md teraz svoju vlastnii organizd-
ciu na pozorovanie priebehu volieb, Obcianske oko.
Iné skupiny, niektoré za podpory USAID, robili osvetu
medzi voliémi a vyzyvali ich na uéast vo volbdch,
dalSie monitorovali $tdtne médid, aby zdokumentova-
li vyvdzZenost & zaujatost ich spravodajstva. Vysled-
kom bola 84-percentnd tcast dobre informovanych
oprdvnenych volicov, o je ovela vyssi podiel ako
v predchddzajiicich volbdach. Mimoriadne vysokd bola
ucast mladych ludi. Zatial' viek kultira politickej
diskusie ani schopnost hladat konsenzus nie su na
potrebnej trovni a politické strany zostdvajii nadalej
rozdrobené a musia skvalitnif svoje organizaéné ria-
denie.

Samosprdva a verejnd sprava

Projekt USAID na podporu samosprdvy, ktory reali-
zovalo Medzindrodné zdruZenie manazérov miest
a okresov (International City-County Management
Association, ICMA), pomohol skvalitnit sprdvu miest
a obci, rozviniif odborné a tvorivé schopnosti volenych
a menovanych predstavitelov samosprivy predoviet-
kym vo vicsich populacnych centrdch. Viac ako
4 700 volenych predstavitelov zo 600 miest preslo sé-
riou odbornych skoleni, reagujiicich na potreby samo-
spravy. Takmer 200 $kolitelov z radov predstavi-
telov samosprdvy absolvovalo kurzy z metodiky
a z komundlnej sprivy. Bola distribuovand aj sada
15 priruciek o finanénom manazmente, ktoré sa vyuzi-
vajii ako ucebny materidl na kurzoch pre komundl-
nych ekonémov. Environmentdlny ucebny program
pre 5 miest a obci pomohol ticastnikom vypracovat
pldn cinnosti a na jeho zdklade realizoval zdravu
environmentdlnu politiku. Viac ako 42 000 vytlackov
krdtkeho prehladu zodpovednosti volenych predsta-
vitelov a samosprdvnych funkciondrov dostali vetci
voleni a menovani predstavitelia samospravy. Stovky
predstavitelov samosprdvy absolvovali kurzy o komu-
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Center, founded under the project, is one of six u ndlnom pldinovani, hospoddreni s majethom a manaz

organizations strengthened by USAID assistance that
will continue to respond to local government training
needs.

Through the Environmental Health project, Camp
Dresser-McKee worked to restructure water and
wastewater facilities into smaller, more costeffective
units accountable to the communities they serve.
Management and financial analysis models developed
by the project are available to help municipalities
decide how their water and sewerage services should
be structured and operated and training was provided
on system management. In 1997, two municipalities
received control of their water and sewerage systems,
and 12 more were informed they could do the same.
Almost 600 towns have requested authority to control
their own water and sewerage facilities and hundreds
more have requested information on the process
involved. Municipalities and their associations are
better prepared to advocate their positions as a result
of this project and will be better equipped to manage
their water systems once municipal control is
achieved.

A related project, implemented through Research Tri-
angle Institute (RTI), accelerated the pace of govern-
mental decentralization and the spread of good gov-
ernance at the local level. An Intergovernmental
Advisory Committee, composed of parliamentarians,
local government association officials and ministry
representatives, produced research papers, baseline
data and policy papers on decentralization issues.
Their publications used real examples from Slovakia
to illustrate good local government administrative
practices, service delivery, and policy developmcnt.
The project also provided the impetus to launch the
Municipal Finance Officers Association and the Slo-
vak City Managers Association. Greater consensus
has emerged among Slovaks on how decentralization
should proceed and on what level of central govern-
ment budget support for local government is appro-

mente poskytovania sluzieb. ZdruZenie miest a obci
Slovenska (ZMOS) a podobné organizdicie posilnili
v rdmeci projektu svoje schopnosti a teraz lepsie dokd-
Zu obhajovat proces decentralizicie a presadzoval
dobré postupy na iirovni miestnej samosprdvy. Cen-
trum asistencie miestnej samosprdvy, ktoré vzniklo
v rdmci projektu, je jednou zo Siestich organizdcii,
podporovanych USAID, ktoré budii nadalej reagoval

na vzdeldvacie potreby samosprdvy.

V rdmci projektu zdravého Zivotného prostredia praco-
vala americkd firma Camp Dresser-McKee na restruk-
turalizdcii vodédrni a éisticiek odpadovych véd na
mensie a uspornejsie jednothy pod sprévou komunit.
Modely analyzy riadenia a financnej analyzy, si
k dispozicii a mézu mestdm i obciam poméct pri roz-
hodovani o struktire a prevddzke komundinych vo-
ddrni a kanalizdcii. Takisto prebehli skolenia o systé-
movom riadeni. Roku 1997 dve mestd dostali pod
sprdvu voddrne a kanalizdcie a dalsich 12 obdrzalo
rovnaki ponuku. Takmer 600 miest poziadalo stdtne
orgdny o prevod voddrni a kanalizdcii pod svofu sprd-
vu, stovky dalsich miest a obci pozadovali informdcie
o potrebnych krokoch. Vdaka projektu sii mestd, obce
a ich zdruZenia lepsie pripravené obhajovaf svoje
zdujmy, a ked dostani voddrne a kanalizdcie do
vlastnej spravy, budii lepsie vybavené a pripravené ich
riadif.

Pribuzny projekt, realizovany prostrednictvom Rese
arch Triangle Institute (RTI), urychlil tempo decentra-
lizdcie Stdtnej spravy a sirenie praktickych postupov
riadenia na miestnej drovni. Medzirezortny poradny
vybor, zloZeny z poslancov NR SR, predstavitelov
samosprdvnych zdrufeni a ministerstiev, vypracoval
vyskumné materidly, zdkladné iidaje a dokumenty
tykajiice sa koncepcie decentralizdcie. V publikova-
nych materidloch pouzil konkrétne priklady zo Slo-
venska, pomocou ktorych ilustroval spravne adminis-
trativne postupy na trovni samosprdvy, sposoby
zabezpecovania sluzieb a tvorby koncepénej miestnej
politiky. Projekt podnietil zaloZenie Asocidcie komu-
ndlnych ekonémov a Asocidcie prednostov dradov
v ndzoroch na to, ako sa ma pokracovat v decentrali-
zdcii, ako aj na vyshu podpory samosprdv zo Stdtneho
rozpoctu, aby bola primerand vzhladom na jednotlivé
koncepcie, ktorych vyber projekt umoziiuje.

Je zrejmé, ze s pomocou USAID sa rozSirila miera zod-
povednosti miestnej samosprdvy, zvysila sa odbornd
a technickd troveri komundlnej sprdvy a vytvorili sa
vhodné kapacity na dalsie vzdeldvanie ich predstavi-
telov. Miestna samosprdva sa dnes uz vo vicsej miere
zaujima o ndzory obéanov na Siroku skdlu tém, ktoré

sa jej tyhajit.
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priate, given the policy choices examined with the .Spoloc'enské procesy

facilitation of this project.

It i1s clear that, with USAID assistance, accountable
local governance has been extended, the technical
quality of municipal administration improved, and a
strong capacity for continued training of municipal
officials established. Citizen voices are now being
sought and heard on a broad range of local gover-
nance topics.

Social Processes

The Orava Educational Reform Project has started
making sweeping changes in teaching practices in
Slovakia’s basic schools, reforming the curriculum
for training new teachers and improving school
administration. Orava school district leaders knew
that standard teaching methods and the lack of
parental involvement in the educational process
needed to be changed. A program put together by
educators from Orava, Comenius University and the
University of Northern Iowa engaged students in
their learning process. The project has increased stu-
dents’ abilities to evaluate what is being taught,
reflect on it, integrate it with what they learn outside
of school, formulate and defend their own conclu-
sions, work and solve problems collaboratively, and
reach and support consensus. These intellectual pat-
terns are needed in a democracy but rarely presented
under the old system of basic education.

Using the Slovak curriculum and materials, core
teacher leaders brought the new teaching methods to
the classroom and their co-workers. Over 6,000 te-
achers received all or part of the inservice training
offered by the project, and almost 200 teachers are
now core teacher leaders that train other teachers. In
addition to involving parents and communities in
their children’s education, major changes were made
in school management and university-based teacher
preparation.

Oravsky projekt reformy vzdeldvania odstartoval zd-
sadné zmeny v spésobe vyucovania na zdkladnych
$koldch na Slovensku, v ucebnych osnovdch pripra-
vujiicich sa pedagdgov af v skvalitneni skolskej sprd-
vy. Hlavni predstavitelia oravskej $kolskej sprdavy
vedeli, Ze je treba zmenif Standardné metédy vyuco-
vania a zapojit rodicov do vychovno-vzdeldvacieho
procesu. Vdaka programu, ktory vypracovali vychov-
ni a pedagogicki pracovnici z Oravy, z Univerzity
Komenského a z Univerzity v Severnej lowe, Ziaci sa
aktivnejsie zapojili do procesu ucenia sa. Projekt im
pomohol zvysit schopnosti zhodnotit preberané uéivo,
zamysliet sa nad nim, sklbif nové poznatky s tym, éo
sa naudili mimo $koly, formulovat a obhajovaf viast-
né zdvery, kolektivne pracovat a riesif problémy,
dosahovat a podporovat konsenzus. Tieto intelektudl-
ne modely sit v demokracii potrebné, ale stary systém
vychovno-vzdeldvacieho procesu zdkladného skolstva
ich ponitka iba zriedkavo.

Iniciativne skupiny ucitelov pouZivajiic slovenské uceb-
né osnovy a ucebnice zaviedli do svojich tried i tried
svojich kolegov nové vyucovacie metddy. V rdmci pro-
jektu viac ako 6000 ucitelov absolvovalo kompletny
alebo ciastoény program dalsieho vzdeldvania a v siu-
casnosti takmer 200 ucitelov pésobi v iniciatyvnych
skupindch, ktoré skolia ostatnych ucitelov. Okrem
zapdjania rodicov a komunit do vychovno-vzdeldva-
cieho procesu deti previedli sa zdsadné zmeny qf v ria-
deni $kél a v univerzitnej priprave pedagégov.

Oravsky projekt sa rozsiril na dalsie skolské okresy na
Orave, v Bratislave, v Nitre a v Topol¢anoch. Pred-
stavitelia ministerstva Skolstva sihlasia s prijatim
tejto metodiky vyucovania v celoslovenskom meradle.
Metodické centrd v Banskej Bystrici, Bratislave a Pre-
Sove vyuZivajii metodiku vzdeldvacieho programu
vediicich pracovnikov v $kolstve pri udelovani osved-
éenia riaditelom $kél. Zdruzenie Orava pre demokra-
ciu vo vzdeldvani bude v projekte nadalej pokracovat
a §irit jeho myslienky. U mladych ludi sa podarilo po-
lozit pevné ziklady demokratickych hodnét i spésobu
myslenia a je treba sirit ich v celostdtnom meradle.

Americké centrum medzindrodnej odbordrskej solida-
rity (American Center for International Labor Solida-
rity, ACILS) posilnilo schopnost odborov, ktoré si
élenmi Konfederdcie odborovych zvizov (KOZ), repre-
zentoval zdujmy svojich clenov. Vychddzajic z odbo-
rovej zdkladne a kladic déraz na miestne iniciativy
a decentralizované rozhodovanie, veduci predstavi-
telia konfederdcie (zdruzZujucej 1,1 miliona élenov
a 43 odborovych zvizov) ziskali praktické skisenosti
z oblasti analyzy problémov, kolektivneho vyjedndva-
nia a prdce s médiami, ktoré znamenajii krok smerom
k rovnocennym odborom s konstruktivnymi vzfahmi
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The Orava project now covers school districts in . k zamestndvatelom svojich élenov, ako aj prostriedok,

Orava, Bratislava, Nitra and Topolcany. Ministry of
Educatien officials are willing to have its teaching
methodologies adopted nationwide. The Methods
Centers in Banska Bystrica, Bratislava and Presov
now use the project’s educational leadership method-
ology as their program for certification of school dir-
ectors. The Orava Association for Democratic Educa-
tion will carry the project’s practices and ideals into the
future. A strong foundation for instilling democratic
values and thought processes in the young has been
installed and now needs to be expanded nationwide.

The American Center for International Labor Sol-
idarity (ACILS) increased the ability of unions that
are part of the Confederation of Trade Unions (KOZ)
to represent their members’ interests. Building up
from local unions and emphasizing local initiative
and decentralized decision making, leaders of this
confederation of 1.1 million members and 43 affiliat-
ed branch organizations have gained practical experi-
ence with issue analysis, contract negotiations and
media relations, as a step to affiliated unions having
constructive relations with their members’ companies
and as a means of responding to their members’
expressed priorities. KOZ is now a vital force in the
labor movement, effectively supporting affiliate
actions through training, coordination and media
assistance. Unions are no longer the companyspon-
sored welfare service providers and stiflers of protest
they had been in earlier days.

The Rural Community Capacity Building Program
carried out by the Volunteers in Overseas Cooperative
Assistance (now ACDI/VOCA) developed the leader-
ship abilities of the residents of hundreds of rural
communities, especially women, and assisted rural
and small town entrepreneurs to expand local pro-
duction and employment. Its very successful program
of small grants to NGOs widened the range of com-
munity leaders and providing them with the experi-
ence to become effective change agents, enabling citi-
zens and elected officials to collaborate in the
identification, design and implementation of needed
improvements in over 10% of Slovakia’s rural vil-
lages. Vidiecka organizacia pre komunitné aktivity
(VOKA), a new NGO, is carrying on this work, with
continuing access to ACDI/VOCA’s community devel-
opment volunteers in the future. VOKA is the coun-
try’s only national rural development network.

Rule of Law

ABA/CEELI, the American Bar Association’s Central
and East European Law Initiative, has provided vol-
unteer legal expertise and training to Slovak institu-
tions since 1993. CEELI assisted the Slovak Judges’
Association to develop an ethics code for judges, train

ako lepsie reagovaf na priority, ktoré formuluje clen-
ska zdkladna. KOZ dnes v odbordrskom hnuti pred-
staruje rozhodujiicu silu, ktord efektivne podporuje
cinnost jednotlivych zvizov tak, Ze im pomdha pri
vzdeldvani, koordindcii a praci s médiami. Odbory uz
prestali byt iba poskytovatelmi socidlnych sluzieb,
financovanych zamestndvatelom, a utiSovacmi protes-
tov ako kedyst.

Program zamerany na rozvijanie vidieckych komunit,
ktory realizovala organizdcia Dobrovolnd vzdjomnd
pomoc zo zdmoria (Volunteers in Overseas Cooper-
ative Assistance, ACDI/VOCA), pomohol obéanom
stoviek vidieckych komunit, najmd Zendm, rozvi-
nif vodcovské schopnosti a podnikatelom na vidieku
i v malych mestdch rozsirit miestnu virobu a zvysit
zamestnanost. Tento velmi iispesny program malych
grantov pre mimovlddne organizdcie rozsiril rady
komunitnych lidrov a poskytol im praktickd sku-
senost, ako sa stat efektivnym inicidtorom zmien,
obcanom a volenym predstavitelom umoznil spolu-
pracoval pri definovani problémov, pri priprave a rea-
lizdcii potrebnych zmien k lepSiemu vo viac ako 10 %
obci na slovenskom vidieku. Novd mimovlddna Vi-
diecka organizdcia pre komunitné aktivity (VOKA)
pokracuje v tejto praci a v budiicnosti bude pracovat
s dobrovolnikmi z ACDI/VOCA v oblasti rozvoja
komunit. VOKA je jedinou celostdtnou siefou zaobe-
rajiicou sa rozvojom vidieka na Slovensku.

Pravny stat

Od roku 1993 poskytuje Pravna iniciativa pre stredni
a vychodnii Eurdpu Americkej komory prdavnikov
(American Bar Association’s Central and FEast Euro-
pean Law Initiative, ABA/CEELI) prostrednictvom
svojich dobrovolnikov slovenskym institicidm prdvnu
expertizu a zabezpecuje im $kolenie. CEELI pomohla
Zdruzeniu sudcov Slovenska vypracoval eticky kédex
sudcov, vyskolit ich v prdvnickych témach prvoradé-
ho vyznamu a vybudoval zdruZenie ako institiiciu,
ktord ucinne reprezentuje svojich ¢lenov. Pocas pri-
pravy nového zdkona o sudcoch roku 1994 CEELI
napriklad poskytla rady élenom zdruZenia, ako pre-
zentoval svoje obavy tykajiice sa ich profesie minister-
stvu spravodlivosti a parlamentu. S pomocou CEELI
Univerzita P. J. Safdrika a Univerzita Komenského
zaviedli pravnu kliniku (1. j. programy vzdeldvania
na zdklade konkréinych prikladov z praxe pod dohla-
dom pedagogov). To umozriyje Studentom prdva pre-
verit si vedomosti v praxi, a zdroven klienti (vrdtane
malych podnikov a mimovlddnych organizicii), ktori
st nemézu dovolit platif prdvnikov, tu dostdvaji
zdkladmi prdvnu pomoc.

CEELI zvysila prdvne povedomie obcanov o ich zd-
konnych pravach a povinnostiach publikovanim
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judges on priority legal topics, and build the Associa- [ | materidlov o demokracii a o ludskych pravach, vrdta-

tion as an institution that effectively represents its
members. During the development of a new judicial
code in 1994, for example, CEELI advised Associa-
tion members on how to present their professional
concerns to the Ministry of Justice and the Parlia-
ment. With CEELI help, Safarik and Comenius uni-
versities established clinical legal education programs
(i.e., using real case materials and supervised real
work situations). These activities provide practical
legal training to current and future law students and
make basic legal assistance available to clients
(including small businesses and NGOs) who cannot
afford lawyers.

CEELI advanced citizen awareness of their legal
rights and responsibilities by publishing pamphlets
on democracy and human rights, including citizen
interaction with the police, consumer rights, employ-
eremployee relations, human rights in the classroom,
and citizen access to the court system to resolve legal
conflicts. Some 20,000 copies were distributed broad-
ly in Slovakia—to the Ministry of Education for sec-
ondary schools and to the associations of judges, city
managers, lawyers and consumers. CEELI helped the
Slovak Advocates’ Association prepare pamphlets on
the basic things the law requires of citizens (street
law). The rights of children and pensioners also com-
manded CEELI resources. CEELI coordinated train-
ing to the Slovak Constitutional Court on the func-
tion and operation of constitutional courts in
democracies. It trained other court officials on court
administration, assisting the Ministry of Justice in
drafting key legislation on the topic. As a result of
these act-ivities, citizens are better informed and they
have access to better informed lawyers and better
administered courts—and, therefore, better justice.

In 1999, USAID responded to the Government’s
request for assistance in preventing corruption.
USAID funded the cost of an anti-corruption diagno-
sis carried out under World Bank auspices in pre-
paration for its Integrity Workshop. USAID also
supported the anti-corruption awareness campaigns
launched by Transparency International Slovakia and
the Integra Foundation. CEELI published a pamphlet
on corruption and provided a criminal law specialist
to supplement its civil law specialist; both advise the
inter-ministerial committees dealing with corruption
and organized crime.

Democratic Pluralism

The U.S. Information Agency’s (USIA) International
Media Fund, one of USAID’s original SEED Act-fund-
ed partners in Slovakia, helped increase objective,
independent reporting and promoted ethical conduct
in journalism. It helped Comenius University launch

ne vztahu obéanov a policie, prdv spotrebitelov, pra-
covnoprdvnych vztahov, ludskych prdv Ziakov na sko-
lach, ako aj dostupnosti sidnictva pre obéanov pri
rieseni prdvnych sporov. Na Slovensku sa ich distri-
buovalo okolo 20 000 vytlackov: ministerstvu $kol-
stva pre stredné skoly, zdruzeniu sudcov, prednostom
tiradov samosprdvy, prdvnikom i spotrebitelom.
CEELI pomohla Slovenskej advokdtskej komore pri
priprave informacnych materidlov o zdkladnych zdle-
Zitostiach, aké zdkon vyZaduje od obcanov (tzv. pravo
pre kazdého). CEELI financovala aj pravnu osvetu
deti a déchodcov. Koordinovala skolenia sudcov
Ustavného sidu Slovenska o funkcii a éinnosti dstav-
nych sidov v demokratickych statoch. Vyskolila dal-
§ich pracovnikov sidov v otdzkach sprdvy siudov,
pomohla ministerstvu spravodlivosti pri priprave kli-
Covych zdkonov v danej oblasti. Vysledkom je lepsia
informovanost ob¢anov, ktori maji pristup k lepsie
informovanym prdavnikom a na lepsie spravované
sitdy — a tym aj vdcsia spravodlivost.

Roku 1999 USAID reagovala na poziadavku vlddy
poméct jej pri vypracovani preventivnych protiko-
rupénych opatreni. USAID hradila ndklady na
diagnosticky vyskum stavu korupcie na Slovensku
v rémci Ndrodného programu boja proti korupcii, rea-
lizovaného pod zdstitou Svetovej banky pri priprave
semindra Svetovej banky o bezithonnosti. USAID pod-
porila aj osvetové a protikorupéné kampane, ktoré
viedli Transparency International Slovakia a naddcia
Integra. CEELI publikovala informaény materidl
o korupcii a zabezpecila odbornikov z oblasti trestné-
ho a obdianskeho prdva, ktori poskytovali poraden-
stvo medzirezortnym komisidm, zaoberajlicim sa otdz
kami korupcie a organizovaného zlocinu.

Pluralitna demokracia

Medzindrodny medidlny fond Americkej informacnej
agentiry (U.S. Information Agency’s International
Media Fund, USIA’s IMF), jedna z pruych organizdcii
na Slovensku pésobiacich na zdklade zikona SEED,
pomohol zvysit objektivnost a nezdvislost spravodaj-
stva a podporit etické sprdavanie v Zurnalistike. Uni-
verzite Komenského pomohol pri zriadovani prvej
siikrornej rozhlasovej stanice v strednej a vo vychod-
nej Eurépe Rddio Ragtime. Centrum nezdvislej Zur-
nalistiky v Bratislave, ktoré bolo zaloZené s pomocou
z tohto projektu, a Fakulta Zurnalistiky Univerzity
Komenského, ktord sa v ramci projektu posilnila,
teraz pripravuji sucasnych a budiicich slovenskych
novindrov. USIA pouzila prostriedky poskytnuté na
zdklade zdkona SEED a sponzorovala viacero sloven-
sko-americkych vymennych pobytov.

V ramci projektu ProMedia, realizovaného pod vede-
nim International Research and Exchanges Board
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the first private radio station in Central and Eastern | (IREX), posilnila sa profesionalita a finanénd Zivo-

Europe, Radio Ragtime. The Center for Independent
Journalism in Bratislava, founded with help from the
project, and Comenius University’s Journalism Facul-
ty, strengthened under the project, now train current
and future Slovak journalists. USIA used SEED Act

funds to sponsor other Slovak-American exchanges.

The ProMedia project, carried out under the leader-
ship of the International Research and Exchanges
Board (IREX), increased the professionalism and
financial viability of Slovakia’s independent (private
sector) media. Training for radio and TV stations led
to a marked improvement in the quality of their pro-
grams and led to the production of award-winning
local interest stories. Group equipment purchases
enabled broadcasters to expand their technical capa-
bilities at affordable prices. Market research spon-
sored in partnership with the Association of Indepen-
dent Radio Stations enabled local and regional radio
stations to target their programming to listener needs
and increase both market share and advertising rev-
enue. The broadcast media are now on much firmer
financial ground—which is good news for democracy.

IREX assistance also improved the legal framework in
which the media operate. A legal opinion it provided
gave the Slovak Syndicate of Journalists and other
opponents the ammunition they needed to prevent
passage of a restrictive and vague media law in 1997
and to improve a subsequent bill a year later. A hand-
book on the media’s legal rights and responsibilities
in Slovakia it published is used as a text in journalism
schools. The media and public officials regularly con-
sult ProMedia’s Internet database of Slovak and inter-
national media laws. Many media and public interest
groups were strengthened through the project. A new
private organization, Memo’98, is continuing many
of the support activities initiated under the ProMedia
program.

Non-Governmental Organization (NGO) Develop-

ment

In addition to supporting the involvement of NGOs in
sector-specific activities, USAID set up a special
mechanism that encouraged NGOs to undertake
important democracy building work and promoted
the development of NGOs as a group. The Foundation
for a Civil Society administered the Slovak Democra-
cy Network (DemNet) project, which supported the
work of 48 Slovak NGOs throughout the country to
influence the formulation or implementation of pub-
lic policy in the areas of democracy, social sector
restructuring, economic development and the envi-
ronment. Grants awarded through several rounds of
competitive evaluations of hundreds of proposals
enabled thousands of people to participate directly in

taschopnost nezdvislych médii na Slovensku. Skole-
nie pracovnikov rozhlasovych a televiznych stanic
zjavne prispelo ku skvalitneniu programov a podnie-
tilo pripravu reldcii miestneho zdujmu, ktoré ziskali
vela oceneni. Vdaka hromadnému nikupu zariade-
nia rozhlasové a televizne stanice rozsirili svoje tech-
nické moznosti za prijatelné ceny. Prieskum trhu
sponzorovany v spoluprdci s Asocidciou nezdvislych
rozhlasovych a televiznych stanic (Association of
Independent Radio and TV Stations) umoznil lokdl-
nym a regiondlnym rozhlasovym staniciam zameraf
programovit Struktiiru na potreby posluchdcov, tak
zv¥5if svoj podiel na trhu, a tym of prijmy z reklamy.
Elektronické médid stoja teraz na ovela pevnejsich
Sfinanénych zdkladoch - a to je pre demokraciu
velmi dobré.

Za pomoci IREXu sa skvalitnil aj pravny rdmec péso-
benia médii. ProMedia zabezpecila pre Slovensky syn-
dikdt novindrov aj inych oponentov odborné prdvne
stanoviskd, ktoré potrebovali, ak chceli zabrdnit
schvdleniu restriktivneho a nejednoznacného medidl-
neho zdkona z roku 1997, a o rok neskér na skvalit-
nenie ndsledného ndvrhu zdkona. Vydala prirucku
o zdkonnych pravach a o povinnostiach médii na Slo-
vensku, ktord sa vyuziva ako ucebnica na fakultich
Zurnalistiky. Médid a verejni éinitelia pravidelne
vyhladdvajii informdcie o slovenskych a o medzing-
rodnych medidlnych zdikonoch v internetovej databd-
ze organizdcie ProMedia. Vdaka tomuto projektu sa
posilnila pozicia mnohych médii a zdujmovych sku-
pin. Novd sitkromnd organizdcia Memo’98 pokracu-
Jje v dalsich podpornych aktivitach, iniciovanych
v rdmci programu ProMedia.

Rozvoj mimovladnych organizacii

USAID okrem podpory mimovldidnych organizdcii,
aby sa angazovali v Specifickych aktivitdch sektora,
zaviedla zvld$tny mechanizmus, pomocou ktorého
ich povzbudzovala, aby sa podujali na déleziti
prdcu — na budovanie demokracie - a podporovala
rozvoj mimovlddnych organizdcii ako skupiny. Na-
ddcia pre obéiansku spolocnost (Foundation for
a Civil Society, FCS) spravovala Democracy Network
Program (DemNet), v rdmci ktorého podporila priacu
48 slovenskych mimovlddnych organizdcii v celej
krajine s cielom ovplyviiovatl pripravu a realizdciu
verejnej politiky v oblasti demokracie, restrukturali-
zdcie socidlnej sféry, ekonomického rozvoja a Zivot-
ného prostredia. Po styroch koldch vyberovych kona-
ni a po vyhodnoteni stoviek ndvrhov udelila granty,
ktoré umoznili tisicom ludi priamo sa zicastnit
na procese, ako viest verejnii politiku, a zvySoval
ich informovanost o tychto otdzkach. Mimovlddne
organizdcie tak ziskali dalsie skisenosti s realizdci-
ou a s vedenim programov.
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the policy making process and to information on pol- Mz Styri roky trvania programu DemNet bolo financne

icy issues. NGOs thereby also gained experience with
program implementation and administration.

Throughout its four years, DemNet sponsored well
over 100 training events attended by over 2,000 indi-
viduals on such topics as NGO financial manage-
ment, fund raising, and organizational development.
In the latter part of the DemNet program, 38 organi-
zational development and professionalization grants
enabled recipients to work intensively on their organ-
izations’ sustainability. A local organization, Nadacia
pre obciansku spolocnost (NOS), was spun off to con-
tinue to support the development of a civil society in

Slovakia.

The NGO movement now has a much stronger core
of experienced organizations and people that more
effectively involve people in democratic decision ma-
king processes. The movement also has a more ade-
quate legal framework for operating, due in part to the
USAID-sponsored work of the International Center
for Not-for-profit Law {ICNL), which helped draft
legislation and which prepared a guide for NGOs on
Slovakia’s laws and how to comply with them.

Late in 1999, USAID initiated a new programn of NGO
support through an indigenous grant making organ-
ization, run jointly by the Ekopolis and ETP founda-
tions. This $2 million endeavor, entitled "Your Land",
is intended to continue U.S. support for the impor-
tant work of NGOs throngh 2002 in the areas of advo-
cacy, rural development, community development,
women/minorities/tolerance, and anti-corruption.

B. Developing Enterprises—Private Sector Growth
Enterprise Privatization and Restructuring
The privatization of a large enterprise is complicated.

Rarely do the financial records of a state-owned enter-
prise being prepared for privatization accurately por-

podporenych viac ako 100 Skoleni na témy ako fi-
nanény manaiment, ziskavanie financnych prostried-
kov a rozvoj organizdcie, na ktorych sa zicastnilo
viac ako 2 000 ludi. V neskorsej fize sa cez program
poskytlo 38 grantov na projekty rozvoja organizdcii
a ich profesionalizdciu. Bola zaloZend miestna orga-
nizdcia Naddcia pre obciansku spolocnost (NOS),
ktorej cielom je pokracoval v podporovani rozvoja
obcianskej spoloénosti na Slovensku.

Hnutie mimovlddnych organizdcii md dnes ovela
silnejSie jadro skisenych ludi a organizdcii, ktoré icin-
nejsie zapdjaji obéanov do demokratickych rozho-
dovacich procesov. Md aj primeranejsi pravny ramec,
v ktorom pésobi, ¢iastoéne aj vdaka praci Medzing-
rodného prdvneho centra pre neziskové organizdcie
(International Center for Notforprofit Law, ICNL)
sponzorovaného USAID, ktoré pomohlo pri priprave
zdkonov pre mimovldidne organizicie na Slovensku
a vypracovalo o nich a o ich dodr#iavani prirucku.

Koncom roka 1999 iniciovala USAID novy program
na podporu mimovlddnych organizdcii prostred-
nictvom domdcej grantovej organizdcie, realizovany
spoloéne naddciami Ekopolis a ETP. Program s roz
poctom 2 miliény doldrov a s ndzvom Tvoja zem md
dalej poskytovat americkii podporu délefitej cinnosti
mimovlddnych organizdcii do roku 2002 v takych
oblastiach, ako je obhajoba obéianskych zdujmov, roz-
voj vidieka, rozvoj komunit, otdzky postavenia Zien,
mensin a tolerancie ¢i boj proti korupcii.

B. Rozvoj podnikania - rast siikromného sektora
Privatizdcia a restrukturalizdcia podnikovej sféry

Privatizdcia velkého podniku je velmi zlozitd zdlezi-
tost. Len zriedkakedy finan¢né podklady stdtneho pod-
niku, ktory sa mg privatizovat, presne vyjadrujii trhovit
hodnotu jeho hmotného majetku alebo verne predsta-
vujii jeho finanéni situdciu. Stdt v pozicii vlastnika
podniku sa usiluje maximalizovat vynos z jeho predaja,
ale zdroveii md af zdujem na vispesnom fungovani nové:
ho podniku a na minimalizovani socidlnych dopadov
restrukturalizdcie. Na vispesni privatizdciu je potrebné,
aby sa spojili odborné znalosti z oblasti prdva, financo-
vania podnikov a investi¢éného bankovnictva.

Krdtko po prichode USAID na Slovensko sa na fiu
obrdtilo ministerstvo privatizdcie so Ziadosfou o po-
moc pri privatizdcii niekolkych velkych podnikov.
Vzhladom na délezitost privatizdcie pre transfor-
mdciu slovenskej ekonomiky sa tdto pomoc stala
vyznamnym prvkom ndsho programu. Poskytli sme
podporu pri priprave procesu privatizdcie, pri tvorbe
priemyselnej politiky a pomohli sme pripravit velké
priemyselné firmy na privatizdiciu.
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tray the market value of the firm’s physical assets or B Roku 1991 v ramei priprav na privatizdciu firma

its financial status. The state, as owner of the firm
seeks to maximize the proceeds it receives from the
sale, but it also has an interest in the success of the
new enterprise and in minimizing the social impact
of restructuring. Successful privatization requires the
consolidation of specialized legal, corporate finance
and investment banking skills.

Early in USAID’s presence in Slovakia, the Ministry of
Privatization requested USAID support in privatizing
several large enterprises. Given the importance of pri-
vatization to Slovakia’s economic transformation,
such assistance was an important element in our assis-
tance program. We provided support for the privatiza-
tion process and industrial policy making and helped
prepare large industrial firms for privatization.

In 1991, Price Waterhouse assisted the Ministry
of Privatization to restructure four large firms in the
textiles, knitwear, woolen fabrics and building mate-
rials industries in preparation for their privatization.
Starting in 1992, Deloitte & Touche helped the Min-
istry prepare a master plan for the privatization of all
large-scale enterprises, design the coupon privatiza-
tion program, and set up and implement an open,
transparent process for preparation and approval of
specific privatization transactions. Deloitte later com-
pleted diagnostic studies of ten important but debt-
ridden firms to identify their underlying technical
and administrative weaknesses and outline their
potential commercial viability. The analysis strongly
influenced the Ministry of Economy’s foreign invest-
ment and industrial policy papers. Deloitte person-
nel. with the assistance of Crimson Capital, then
designed recovery plans for the most debt-burdened
firms, including debt consolidation and restructur-
ing, which led to successful recoveries for four priva-
tized firms. Deloitte also assisted the Ministry of
Finance to prepare needed capital market regulations
and performed a financial analysis of the National

Property Fund.

Price Waterhouse pomdhala ministerstvu privatizdcie
s restrukturalizdciou Styroch velkych firiem z textil-
ného odvetvia, z pletiarenského odvetvia, z odvetvia
spracovania viny a z odvetvia stavebnych materidlov.
Zadiatkom roku 1992 firma Deloitte & Touche (D&T)
pomdhala ministerstvu vypracovat hlavny plin velkej
privatizdcie vSetkych velkych podnikov, navrhnif
program kupdénovej privatizdcie, vypracoval a reali-
zoval olvoreny a transparentny proces pripravy
a schvalovania Specifickych privatizaénych pripadov.
Firma D&T neskor realizovala diagnostické stidie
desiatich dolezitych, ale zadlZenych firiem, aby iden-
tifikovala ich zdsadné technické a administrativne
nedostatky a naértla ich potencidlnu ekonomicki
Zivotaschopnost. Analyza vo velkej miere ovplyvnila
koncepcie zahranicnych investicii a priemyselnej po-
litiky ministerstva hospoddrstva. Pracovnici D&T za
pomoci Crimson Capital potom navrhli pldny ozive-
nia najzadlienejSich podnikov vrdtane konsoliddcie
a restrukturalizdcie ich dlhov, v désledku éoho doslo
k uspesnému oZiveniu $tyroch privatizovanych pod-
nikov. Firma D&T pomdhala ministerstvu findncii
pri priprave potrebnej reguldcie kapitdlového trhu
a vykonala financnii analyzu Fondu ndrodného
majetku.

Vysledkom dalSej pomoci USAID bola privatizdcia
desiatok textilnych podnikov a ¢iastoénd privatizdcia
viacerych chemickych podnikov. Potom sa vldda roz
hodla, Ze chemické podniky st strategicky prilis déle-
#ité nato, aby sa mohli privatizovat. Pomoc USAID
(najprv prostrednictvom Medzindrodnych zborov
vykonnych riadiacich pracovnikov, International Exe-
cutive Service Corps, IESC, a potom cez firmu D&T)
dvom velkym vyrobcom vojenskych obrannych systé-
mov pri hladani vyrobného programu pre civilny
sektor v podstate postihol ten isty osud. Strategické
obchodné pldny, novd produkcia a dalsia restruktura-
lizdcia umoznili aspori ¢iastoéne zvrdtif ich zli finané
ni situdciu, ale nakoniec vldda vyhldasila podniky za
strategicky délezité a neumoznila ich privatizdeiu.

Negativna privatizacnd politika siovenskej vlddy vied-
la k predéasnému ukondceniu tohto usilia. Velkd cast
nadej pomoci nemala také priame a okamzité vysled-
ky, ako sme ocakdvali. No $kolenie, ktoré poskytli
nasi odbornici, a spoluprdca, na ktorej sa podielali,
posilnili schopnosti pracovnikov ministerstiev priva-
tizdcie a hospoddrstva (ktoré dodnes vyuzivajii)
a pomohli skvalitnit previdzku mnohych podnikov.

Ked'ze USAID chcela podporit isilie Slovenska rozvi-
Jjat trhové hospoddrstvo, rozsirila pomoc v oblasti hos-
poddrskej restrukturalizdcie na podnikovi diroveri.
Vzhladom na rozsah potrieb rozvoja podnikov sa $pe-
cidlny projekt restrukturalizdcie podnikov stal jednou
z najrozsiahlejsich aktivit agentiry na Slovensku.
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Other USAID assistance to privatization transactions M 7 Recovery Group, skupina americkych finanénych

resulted in the privatization of a dozen textile firms
and the partial privatization of several chemical com-
panies. The government then decided that the chem-
ical companies were too important strategically to be
privatized. USAID assistance (first through IESC and
then through Deloitte) to help two large makers of
defense equipment find articles to produce for the
civilian market met essentially the same fate. Stra-
tegic business plans, new products and other restruc-
turing enabled at least a partial financial turnaround,
but the firms were, in the end, declared by the gov-
ernment to be of such strategic importance that they
were not be to privatized.

The Slovak government’s negative privatization poli-
cies led to an early end to these efforts. A good part
of our privatization assistance did not have the direct
and immediate results we had hoped for. But the
training our experts provided and the collaborative
work they performed strengthened the ministries of
Privatization and Economy (capabilities which are
still being used today) and improved the operations of
many firms.

In an effort to sustain Slovakia’s adjustment to mar-
ket forces, USAID then expanded its economic
restructuring assistance at the firm level. Given the
magnitude of enterprise development needs, a special
enterprise-restructuring project was one of USAID’s
largest activities in Slovakia. Implemented by the
Recovery Group and other business advisory firms,
the project facilitated the transformation of private
enterprises into viable market competitors through
direct technical assistance and the enhancement of
Slovak management advisory abilities. In less than
three years, the project provided comprehensive
restructuring services to 71 firms employing over
17,000 people and accounting for 13% of Slovakia’s
industrial GDP. In the first two years after receiving
these services, participant firms increased sales and
cash flows by an average of 10%, decreased labor
costs despite large wage increases, and lowered costs
as a percentage of sales. The project also provided
management support to over 100 additional enter-
prises and gave specialized business training to 1,700
managers, independent consultants and accountants
in Bratislava, Banska Bystrica and Kosice. It built the
consulting capacities of eight companies to sell their
services in turnaround management, marketing,
strategy, organizational development and financial
structuring. The project launched the Slovak Man-
agement Training Center to provide on-going busi-
ness education services.

The International Executive Service Corps (IESC)
participated in Slovakia’s transitions in many areas,

especially by solving problems faced by new private

poradcov, ako aj iné firmy z oblasti podnikového
poradenstva realizovali projekt, ktory poskytol tech-
nicki pomoc, skvalitnil poradenské schopnosti sloven-
skych manazérov a pomohol transformovat’ sitkromné
podniky na Zivotaschopné, konkurencieschopné
Sfirmy. Za necelé tri roky boli poskytnuté komplexné
sluzby 71 podnikom s viac ako 17 000 pracovnikmi,
predstavujiicim 13 % slovenského priemyselného hru-
bého domdceho produktu. Za prvé dva roky podniky,
ktoré vyuzili projekt, zvysili triby a periainé toky
v priemere o 10 %, znizili mzdové ndklady napriek
velkému zvySovaniu miezd a zniZili pomer ndkladov
k trzbam. V ramci projektu bola poskytnutd aj podpo-
ra manaZmentu z viac ako 100 dalsich podnikov
a Specializované skolenia v oblasti podnikania absol-
vovalo 1 700 manazérov, nezdvislych poradcov, audi-
torov a uctovnikov v Bratislave, v Banskej Bystrici
a v Kosiciach. Osem firiem si vybudovalo poradenské
kapacity a ponika sluzby v oblasti manaZmentu
zmeny, marketingu, stratégie, rozvoja organizdcie
a finanénej restrukturalizdcie. V rdmci projektu vznik-
lo Slovenské manaZérske a tréningové centrum, ktoré
nadalej zabezpecuje sluzby v oblasti vzdeldvania pod-
nikatelov.

Medzindrodné zbory vykonnych riadiacich pracovni-
kov (International Executive Service Corps, IESC)
pomdhali Slovensku v prechodnom obdobi v mnohych
oblastiach, najmd viak riesit problémy, ktoré stdli
pred novymi sitkromnymi podnikmi. Od roku 1991 do
roku 1998 vykonni riadiaci pracovnici ako dobrovol-
nici z IESC realizovali 280 iiloh pre 225 klientov
v rozlicnych ¢astiach Slovenska: od Trstenej na seve-
re aZ po Komdrno na juhu, od Michaloviec na vycho-
de az po Malacky na zdpade. Prakticky pomdhali
niektorym vacsim i mensim podnikom priamo na
mieste. Niektoré boli na pokraji krachu, iné zdpasili
s problémami zacinajicich firiem, dalsie potrebovali
poméct, aby sa vyvarovali privelkého nadsenia
z vlastnych dspechov. Prikladom posledného typu je
drevospracujiici podnik Budina, byvaly stdtny podnik,
dnes uz sukromny. V ramci pomoci IESC sa zreorga-
nizoval systém marketingu, zvysili sa triby z exportu
o viac ako 15 miliénov doldrov, roziirila sa vyroba
a vyriesili sa problémy s logistikou zdsob a materidlu.
V Presove pomohla 1ESC inému podniku zaviest
miestnu vyrobu registracnych pokladnic, nové vyrob-
né programy, rozsirit triby z predaja na domdcom aj
zahranicnom trhu a vytvorif viac pracovnych miest,
Jeho vyrobky dnes pouziva 80 % maloobchodnych
predajni na Slovensku. Stopy, ktoré po sebe zanecha-
li odbornici IESC, ndjdeme v sikromnych firmdch po
celom Slovensku.

V roku 1992 - 1996 vdaka podpore USAID dosta-

li v rdmci projektu dobrovolnickych zborov MBA
Volunteer Corps absolventi stidia MBA z USA moz
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businesses. From 1991 to 1998, IESC executive vol- Il nost pracovat so stovkami sikromnych podnikov,

unteers completed 280 assignments for 225 clients,
in places ranging from Trstena in the north to
Komarno in the south, and from Michalovce in the
east to Malacky in the west. [ESC volunteers provid-
ed hands-on assistance to some of the largest and
smallest companies in the country. Some companies
were on the edge of bankruptcy, some faced start-up
difficulties, while others needed help to avoid being
overwhelmed by their own success. One of the latter
cases was the Bucina wood-processing manufacturer,
a former nationalized company that was privatized.
IESC assistance reorganized the company’s market-
ing system, increasing export sales by more than $15
million, expanded production, and solved the compa-
ny’s inventory and materials handling problems. In
another case, IESC helped a company in Presov to
launch the local manufacture of cash registers, intro-
duce new product lines, expand domestic and export
sales and hire more people. The company’s products
are now used in 80% of Slovakia’s retail establish-
ments. The imprint of IESC experts can be found in
private enterprises throughout the country.

The MBA Volunteer Corps project supported by
USAID enabled U.S. MBA graduates to work with
hundreds of private enterprises, mainly start-up
firms, directly and through the Entrepreneurship
Center and other small and medium enterprise devel-
opment institutions from 1992 to 1996. Rural-based
firms were included in the process. Four programs
were carried out to deal specifically with agricultural
restructuring. lowa State University experts focused
on improving farm and cooperative productivity and
business practices to raise farm profits and long-run
commercial viability. They and their counterparts got
the Support Fund for Agriculture established and
running and helped formulate agriculture policies
now part of the law. The Support Fund provides long-
term funds for farmers to buy equipment and land.
Perhaps Iowa State’s most lasting contributions
occurred in its farm management program, whose
beneficiaries are now able to take charge of their des-
tinies in an open market system. More than ever
before, farmers and agribusiness owners are under-
taking strategic business planning and deploying
farm assets for maximum profitability.

VOCA also supplied agriculture volunteers in Slova-
kia during the 1991-1997 period. Its 110 volunteers
implemented a total of 143 projects all over Slovakia,
mainly in the transformation of former cooperatives,
business management, farming operations and pri-
vate farm management. A sample of assisted enter-
prises showed that a large majority increased sales by
50% or more in the first year after VOCA assistance,
even though, on average, only half of their VOCA vol-

unteer’s recommendations were adopted at the time.

predovietkym zacinajicich, bud’ priamo, alebo pro-
strednictvom Slovensko-amerického podnikatelského
centra (i inych institicii zaoberajiicich sa rozvojom
malého a stredného podnikania. Do procesu sa zapo-
Jili aj podniky na vidieku. Realizovali sa $tyri progra-
my na restrukturalizdciu polnohospoddrstva. Odbor-
nici Stitnej univerzity v lowe sa zamerali na zvysSenie
produktivity a skvalitnenie podnikatelskych postupov
samostatne hospoddriacich rolnikov a druZstiev s cie-
lom dosahovat vyssie vynosy a zabezpedit si dlhodobii
komeréni Zivotaschopnost. Spolu so slovenskymi par-
tnermi sa zashizili o vytvorenie a fungovanie Podpor-
ného fondu pre polnohospoddrstvo a pomohli vytycit
isté polnohospodidrske linie, ktoré sa neskér dostali do
zdkona. Podporny fond poskytuje dlhodobé financo-
vanie na ndkup technického vybavenia a pddy. Asi
najdlhotrvalejsim prinosom $tdtu Iowa bol program,
ako viest farmu, vdaka ktorému majitelia dnes dokd-
Zu vziaf osud do vlastnych rik a zvlddaf otvoreny
trhovy systém. Viac ako kedykolvek predtym polno-
hospoddri a agropodnikatelia maji vypracované stra-
tegické podnikatelské pliny a v maximdlnej miere
zhodnocuji svoje polnohospoddrske aktiva.

Vroku 1991 - 1997 aj VOCA zabezpeciia dobrovolni-
kov pre polnohospoddrstvo na Slovensku. 110 dobro-
volnikov zrealizovalo celkovo 143 projektov po celom
Slovensku predovsetkym v oblasti transformdcie byva-
lych druzstiev, podnikatelského manaimentu, pre-
vddzky polnohospoddrskych jednotiek a riadenia
stikromnych polnohospoddrskych subjektov. Pries-
kum vzorky podnikov, ktoré takito pomoc prijali,
ukdzal, Ze velkd vicsina vdaka pomoci VOCA zvy§i-
la trzby o viac ako 50 %, hoci v priemere realizovali
len polovicu odporucani. Dobrovolnici v polnohospo-
ddrstve budi Slovensku nadalej k dispozicii prostred-
nictvom VOKA. Dalsiu pomoc slovenskym vyrobcom
a spracovatelom mlieka poskytlo velké americké
druzstvo Land O’Lakes, zamerané na spracovanie
mlieka. Americkd organizdicia Cooperative League of
the United States pomohla pri premene polnohospo-
ddrskych druZstiev na komeréné podnikatelské sub-

jekty.

Ministerstvo polnohospoddrstva Spojenych §tdtov
americkych (The United States Department of Agri-
culture, USDA) v spoluprdci s Arkansaskou univerzi-
tou (University of Arkansas) zabezpecilo v rokoch
1991 az 1999 okrem iného poradenstvo v oblasti vyty-
cenia zdkladnych linii a koncepcii. S ich pomocou slo-
venské ministerstvo pédohospoddrstva vytvorilo celo-
Stdtnu systémovi infrastruktiru potravinového trhu
a systémy financovania v polnohospoddrstve. Minis-
terstvo a dalie institiicie zabezpecili legislativu a iné
opatrenia na podporu riadnych, trhovymi silami ria-
denych systémov vyroby a spracovania potravin. Roz
poctové vydavky na polnohospoddrstvo sa znizili
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VOCA agricultural volunteers will continue to be -a sprehladnil sa aj systém dotdcii, ktory vychddza

available to Slovakia through VOKA. Other assistance
from Land O’Lakes, a large American dairy coopera-
tive, helped dairy producers and processors, while
the Cooperative League of the United States helped

develop farm cooperatives as commercial enterprises.

The United States Department of Agriculture
(USDA), in cooperation with the University of
Arkansas, provided policy advice and other assistance
from 1991 to 1999. With that assistance, the Ministry
of Agriculture developed the country’s food system
market infrastructure and agricultural financing sys-
tems. The Ministry and related institutions obtained
legislation and regulations to support orderly market-
driven food production and processing systems. Bu-
dget outlays for agriculture were reduced and the sub-
sidy system, now using market-based incentives, is
more transparent. A crop disaster indemnity fund has
been established. Productivity in the sector has been
raised, and parts of Slovak agriculture are moving
solidly into international competitiveness. The grain
warehousing and agriculture laws of 1998 were major
steps in the process. They allow the collateralization
of commodities, reduce the payment delays that
affected the sector and permit the establishment of
trade associations. These changes contributed might-
ly to Slovakia’s recent invitation into OECD mem-
bership.

The Slovak-American Enterprise Fund (SAEF) was
established as an independent, SEED Act-funded
public corporation to provide loan and equity fund-
ing and business training to small and medium-sized
enterprises in Slovakia, similar to those established
elsewhere in Central and Eastern Europe. SAEF part-
ner firms must be owned by the private sector, as
either privatized or start-up firms, and they must be
solid enterprises. While the success of many of its ear-
liest operations paralleled the fate of other enterprise
lending in Slovakia, SAEF has restructured its opera-
tions and is actively seeking good business partners
in the manufacturing, agribusiness, service and retail
sectors.

Finance and Banking

The experience of privatizing large firms pointed out
that their indebtedness to banks was a major impedi-
ment to bank restructuring and that this indebted-
ness seriously eroded the ability of the financial sec-
tor to play a major role in future development. State
banks were especially affected, as they financed the
vast majority of state enterprises. Much of state-
owned enterprise debt was the result of industrial pol-
icy decisions in the communist era and a continua-
tion thereafter of poor business and administrative
practices.

z trhovych stimulov. Vytvoril sa fond na odskodnenie
v pripade neirody. Zvysila sa produktivita a niektoré
casti slovenského polnohospoddrstva smerujii nezvrat-
ne ku konkurencieschopnosti v medzindrodnom mera-
dle. Vyznamny krok predstavovalo prijatie zdkona
o skladiskovom zdloznom liste a zdkona o polnohos-
poddrstve z roku 1998. Na zdklade nich je mozné pou-
it komodity ako predmet zdlozného prdva, skrdtila
sa doba meskania 1hrad, ktord zatazZovala sektor,
a je mozné vytvdrat obchodné zdruzenia. Tieto zmeny
v politike polnohospoddrstva prispeli znacnou mierou

k prijatiu Slovenska do OECD.

Podobne ako obdobné fondy zaloZené v inych $tdtoch
strednej a vychodnej Eurépy aj Slovensko-americky
podnikatelsky fond (Slovak-American Enterprise
Fund, SAEF) vanikol ako nezdvisld verejnd korpord-
cia, financovand na zdklade zdkona SEED, ktord ma
poskytoval vivery a kapitdlové financovanie, ako aj
$kolenie malym a strednym podnikatelom na Sloven-
sku. Partnerské firmy fondu musia byt zo siikkromného
sektora, & uZ ide o sprivatizované podniky, alebo
novozadéinajiice sikromné firmy. Musia to byt podniky
s pevnymi zdkladmi. KedZe iispesnost mnohych ope-
rdcii v pociatoénom obdobi bola rovnakd ako osud
inych foriem tverovania podnikov na Slovensku,
SAEF restrukturalizoval svoju éinnost’ a aktivne vy-
hladdva dobrych podnikovych partnerov v sektoroch
vyroby, agropodnikania, sluzieb a maloobchodu.

Finanénictvo a bankovnictvo

Skiisenosti z privatizdcie velkych podnikov poukdzali
na to, ze ich zadlZenost voéi bankovému sektoru
Je hlavnou prekdzkou restrukturalizdcie bank a vdzne
ohrozuje schopnost finanéného sektora zohrdvat hlav-
nit ilohu v dalSom rozvoji. Mimoriadne postihnuté
boli stdtne banky, pretoze financovalt velkii vicsinu
§tatnych podnikov. Vicsina dlhov $tdtnych podnikov
vznikla v désledku priemyselnej politiky a rozhodnuti
z obdobia komunizmu a ndsledného uplatiiovania
zlych podnikatelskych a administrativnych postupov.

Ked roku 1996 vldda vyjadrila zdujem modernizovaf
prevddzkové kapacity Vieobecnej viverovej banky
(VUB), najvicsej banky na Slovensku, ktord je kli-
covou pre akiikolvek reStrukturalizdciu finanéného
sektora, USAID reagovala kladne. Firma KPMG
pomohla rozvijaf finanéné a technické zrucénosti pra-
covnikov oddelenia sprdvy, vymdhania a restruktura-
lizdcie pohladdvok, posilnif previdzky finanéného
riadenia, financovania firiem a riadenia oddelenia
[finanénych rezerv a vytvorit kapacity potrebné na
vykondvanie investicného bankovnictva. Naozaj sa
posilnili schopnosti banky v oblasti ﬁnqncovania
firiem a investiéného bankovnictva: VUB vedela
a dokdzala poméct klientom pri reStrukturalizdcii ich
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When the government expressed its desire in 1996 to [ | cinnosti a finanénych zdvdzkov. Vidda viak VUB ani

upgrade the operational capacity of the Slovak Credit
Bank (VUB), the largest bank in the country and key
to any financial sector restructuring, USAID respond-
ed positively. KPMG developed the financial and
technical skills of the bank’s loan workout and
restructuring department, strengthened its financial
management, corporate finance and treasury man-
agement operations, and established its capacity to do
investment banking. The bank’s corporate finance
and merchant banking skills were indeed strength-
ened: the VUB was able to (and did) help its clients
restructure their operations and financial obligations.
But the government did not privatize or liquidate
VUB. Instead, it required the bank to continue the
policies that led to a low-quality, illiquid loan portfo-
lio. USAID, in cooperation with the World Bank, has
since restarted its efforts to solve the liquidity crisis
at the nation’s public banks.

Other bank improvement projects were more suc-
cessful in helping ease the transition of the Slovak
banking system to a marketded system. The Arthur
Andersen Banking Advisory Project trained 540
bankers in risk evaluation, improved credit classifica-
tion techniques, and better general credit processes.
In addition, bankers learned how to lend against
receivable accounts and inventories and how to eval-
uate loan syndications and participations as potential
vehicles to mitigate their banks’ exposure to risk. Fur-
ther, 200 bank loan officers learned to detect the
early signs of problems with loans and how to do loan
workouts. With USAID assistance, the National Bank
of Slovakia’s Institute of Banking Education gave
over 2,000 bank employees the basic banking skills
that had been absent in bank training programs and
university courses. Today, modern banking skills are
practiced throughout the private commercial banking
system and over half of all new commercial bank
loans in Slovakia are subjected to risk classification
procedures that meet Slovak law and international
standards.

The technical skills of the National Bank of Slovakia
(NBS) examiners in charge of on-site bank inspec-
tions were upgraded through a four-year effort imple-
mented by KPMG and International Business Tech-
nical Consultants. The on-site supervisors were
trained on how perform comprehensive examinations
using risk-based supervision policies and procedures
that are updated to reflect experience with the proce-
dures. This formal training was followed by applying
the procedures in real examinations and by extensive
experience with U.S. counterpart agencies in pro-
grams tailored to each examiner’s needs. In addition,
an in-house training capacity was developed among
the examiners that enables the NBS to train new on-
site supervisory personnel. The on-site inspection

nesprivatizovala, ani nedala do likviddcie. Namiesto
toho pozadovala, aby banka nadalej realizovala
postupy, ktoré viedli k vzniku nekvalitného a neli-
kvidného tverového portfélia. V sicasnosti USAID
v spoluprdci so Svetovou bankou (World Bank, WB)
obnovila ¢innost v rdmci rieSenia krizy likvidity Stat-
nych bdnk celoStdtneho vyznamu.

Dalsie projekty skvalitnenia bankovnictva boli iispes-
nejsie v pomoct pri prechode na trhovy systém.
V ramci projektu bankového poradenstva firmy
Arthur Andersen bolo vySkolenych 540 bankovych
pracovnikov v oblasti vyhodnocovania rizik, kvalit-
nejsich technik klasifikovania dverov a lepsich vseo-
becnych procesov tiverovania. Bankovi pracovnici sa
naudili aj poskytovaf tvery zarucené obchodnymi
pohladdvkami a zdsobami a hodnotit syndikovanie
dverov a uéast bdank, éo si mozné ndstroje, ako sa
vystavit mensiemu riziku. Okrem toho sa 200 pracov-
nikov z oblasti iverov naudilo spozndvar prvé prizna-
ky problémovych viverov a metidy ich ozivenia. Za
pomoci USAID Institit bankového vzdeldvania
Ndrodnej banky Slovenska vyskolil viac ako 2 000
bankovych pracovnikov v zdkladnych zruénostiach,
ktoré chybali vo vzdeldvacich programoch bdnk a vo
vysokoskolskych programoch. Dnes sa v systéme
sitkromnych komercnych bink vyuZivaji moderné
bankové zrucnesti a viac ako polovica vietkych
novych komerénych bankovych tverov na Slovensku
sa hodnoti podla postupov klasifikdcie rizik, ktoré
sphiaji podmienky slovenského prava a medzindrod-
nych noriem.

Pracovnici Ndrodnej banky Slovenska (NBS) z useku
bankového dohladu, konkrétne dohliadok na mieste,
si zdokonalili technické zrucnosti prostrednictvom
$tvorrocného programu, ktory realizovali firmy KPMG
a International Business Technical Consultants.
Uéastnici sa naucili realizovat komplexné dohliadky
na mieste, pri ktorych sa uplatiiuje politika a postupy
bankového dohladu vychddzajice z rizik a ktoré sa
aktualizujii podla nadobudnutych skisenosti s tymito
postupmi. Po formdlnej priprave nasledovala aplikd-
cia postupov pri skutocnych dohliadkach a rozsiahla
prax u americkych partnerskych agentir prostrednic-
tvom programov $itych na mieru podla potrieb jedno-
tlivych kontrolérov. Okrem toho boli vyskoleni interni
lektori spomedzi kontrolsrov, ¢o umoznilo NBS skolit
novych pracovnikov na useku bankového dohladu
priamo na pracovisku. Teraz dokdzu pracovnici ban-
kového dohladu zodpovedni za obhliadky na mieste
vykondvat vysoko kvalitny a profesiondlny dohlad,
¢o je dolezité jednak pre celkovi funkciu bankového
dohladu, ktori NBS vykondva, a jednak pre zabez-
pecenie dodriiavania pravidiel obozretného hospodd-
renia a zabezpecenia financnej stability bank na Slo-
vensku.
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staff is now fully capable of performing high-quality M Dobrovolnicke zbory finanénych expertov (Financial

professional on-site examinations, essential to both
the NBS’s overall bank supervision functions and to
assuring the prudential management and financial

stability of Slovakia’s banks.

The Financial Services Volunteer Corps (FSVC) made
major contributions to debt and equity capital market
development. It helped its counterparts build an
appropriate legal and regulatory framework and
pushed market evolution towards being a mechanism
for raising capital (instead of serving just as a liquidi-
ty device during privatization). FSVC prepared the
Office of State Supervision of Capital Markets for
conversion into a fully independent regulator. FSVC
seminars on advanced financial sector topics and reg-
ulatory issues updated and expanded the knowledge
of commercial bankers, brokers, regulators, supervi-
sors and industry associations. FSVC also helped the
National Bank of Slovakia on open market opera-
tions, payments systems, supervision, and govern-
ment debt issuance and pricing. Its cooperation with
the Bratislava Stock Exchange helped move it
towards better self-regulation and more effective and
efficient client services. FSVC also strengthened the
self-regulatory structures of industry associations.
Only time will tell how well market institutions are
prepared to use their expanded skills.

The most recent and potencially far reaching of
USAID’s efforts in finance and banking, is support
for bank privatization and resolution of the bad loan
problem. In conjunction with the World Bank and EU
PHARE, USAID is supporting the Slovak government
to move forward with bank privatization through sup-
port fort establishment of the Slovak Consolidation
Agency (SKA) and the packaging and sale of problem
loans. Using a Resolution Trust Corpora-
tion (RTC) like approach proposed by USAID advi-
sors, the government has efficiently and transparent-
ly cleased the banks of bad loans in preparation for
privatization and is now preparing to liquidate those
assets through tendered sales and asset management
contracts.

Training New Managers

The Entrepreneurial Management and Executive
Development (EMED) program enabled many small
and medium entrepreneurs in Slovakia who wanted
to increase their American contacts to learn how to
make their firms more solid and more profitable.
This successful program operated over a five-year
period, including times of governmental indifference
to the fate of small and medium private enterprises.
Through the EMED program, over 230 Slovak busi-
ness people from many parts of Slovakia visited busi-
ness leaders in the United States. The program

Services Volunteer Corps, FSVC) v znaénej miere pri-
speli k rozvoju trhu financovania cudzim a vlastnym
kapitdlom. Pomohli slovenskym partnerom vybudo-
vaf vhodny legislativny a regulaény rdmec a usmer-
nit vyvoj kapitdlového trhu tak, aby sa stal mecha-
nizmom na ziskavanie kapitalu (a nie aby slizil len
ako zdroj likvidity pocas privatizdcie). FSVC pripra-
vili Urad stdtneho dozoru nad kapitdlovym trhom na
prechod na plne nezdvisly regulacny orgdn. Semi-
ndre organizované FSVC a prehlbujiice vzdelanie
v oblasti finanéného sektora a reguldcie pomohli
aktualizovar a rozsirit znalosti pracovnikov komer¢-
nych bdank, maklérov, pracovnikov regulacnych
orgdnov, dohladu a ¢lenov profesnych zdruzeni.
FSVC pomohli taktiez v oblasti operdcii na otvore-
nom trhu, platebnych systémov, dohladu, emisie
$tatnych dlhopisov a cenotvorby. V rdmei spoluprdce
pomohli af bratislavskej Burze cennych papierov zvy-
$it mieru samoreguldcie, zefektivnif a skvalitnif jej
sluzby klientom. FSVC posilnili aj samoregulaéné
Struktiry profesnych zdruZeni. Len ¢as ukdZe, ¢ si
trhové institiicie pripravené vyuzit nadobudnuté
zrucnosti a schopnosti.

Najnovsie isilie USAID v oblasti financii a bankov-
nictva, ktoré by potenciondlne mohlo mat velky do-
pad, je podpora privatizdcie bank a riesenie problému
klasifikovanych iverov. Spolu so Svetovou bankou
a EU Phare USAID podporuje slovenskit vlddu v jej
usili pri napredovani privatizdcie bank a to najmd
zalozenim Slovenskej konsolidaénej agentiiry (SKA)
a spdjanim a predajom problémovych iiverov. Pouzi-
tim modelu podobného Resolution Trust Corporation
(RTC), ktory bol navrhnuty poradcami USAID, vidda
ucinne a transparentne vycistila banky od klasifiko-
vanych tverov a v sucasnosti sa nachddza v procese
priprav na ich predaj formou verejnej sitaze a zmliv
o sprave pohladdvok.

Priprava novych riadiacich pracovnikov

V rémei programu Riadenia podnikov a rozvoja vy-
konnych riadiacich pracovnikov (Entrepreneurial
Management and Executive Development, EMED) sa
mohli mnohi mali a stredni podnikatelia, ktori mali
zdujem rozirit kontakty v Amerike, naudcit, ako
upevn{t’ svoje firmy v zdkladoch a zvysif ich zisko-
vost. Uspesny program prebiehal viac ako pdf rokov
aj v obdobi nezdujmu vlddy o osud sitkromnych
malych a strednych podnikov. Prostrednictvom pro-
gramu EMED navstivile viac ako 230 slovenskych
podnikatelov z celého Slovenska poprednych podni-
katelov v USA. Program umoznil pednikatelom rea-
lizovat’ zmeny na zvySenie ziskovosti a efektivnosti.
Viac ako dve tretiny ii¢astnikov programu do jedného
roka po jeho absolvovani vykdzalo zvyseny obrat, pri-
¢om mnohi z nich o viac ako 50 %.
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enabled small and medium business people to adopt W Nadstavbové akademické vadeldvanie v oblasti pod-

changes that increased profits and efficiency. Over
two-thirds of the participants reported sales increases
in the first year after their program, including many
over 50%.

Advanced academic business training is being pro-
vided for the first time in Slovakia through the Mas-
ters of Business Administration program initiated at
Comenius University with the cooperation of the Uni-
versity of Pittsburgh. This project upgraded the eco-
nomics faculty of Comenius University and expanded
its library facilities to enable the University to offer a
new, high quality week-end (executive) MBA pro-
grams and a program in Mathematical Economics
and Finance. By the end of the project in 2000, two
classes of executive MBA students will have graduat-
ed, as will two classes of undergraduate economists.

Agriculture management education was upgraded
at several institutions of learning through an Iowa
State University project. The University of Agriculture
at Nitra created new courses and adopted case studies
developed through the project to make its teaching
more realistic to students. The University of Eco-
nomics in Bratislava also adopted the case study
method of research, writing and teaching. The
Agroinstitute at Nitra now gives new courses in agri-
cultural marketing and entrepreneurship.

Energy Efficiency and Nuclear Safety

U.S. electric energy consulting firms helped the
Slovak Electricity Company address free-market
managerial challenges and technical, regulatory, and
environmental issues. As part of USAID’s regional
cooperation with similar organizations in Poland,
Hungary and the Czech Republic, Electrotek Con-
cepts advised on the economics of transmission serv-
ices and pricing; Bechtel provided assistance in the
power pool regulatory area; and the United States
Energy Association (USEA) worked on environmen-
tal coordination and enhancement. This program
allowed the CENTREL systems to connect to Western
Europe’s power grid in 1997 in preparation for their
participating in competitive power markets. The
CENTREL countries have made significant progress
in complying with the EU’s electricity directive, need-
ed before EU admission and before successful pro-
motion of major foreign investment in the sector.
Electrotek’s energy efficiency project in Handlova
and other sites demonstrated the advantages of low-
cost weatherization of municipal housing and identi-
fied costeffective mechanisms for energy efficiency
for condominium associations. Electrotek also pre-
pared new courses in energy saving for universities in
Bratislava and Kosice. In addition, the USEA part-
nered the Slovak Electricity Company with the South-

nikania na Slovensku sa po prvykrdt poskytuje pro-
strednictvom programu Masters of Business Admini-
stration (MBA) z iniciativy Univerzity Komenského
v spoluprdci s Univerzitou v Pittsburghu. Prostrednic-
tvom tohto projektu sa zvysila vroven Fakulty manaz-
mentu Univerzity Komenského a rozsirili moznosti
jej kniznice, ¢o umoznilo univerzite ponitknut nové,
velmi kvalitné dialkové (vikendové) Studium MBA
pre vykonnych riadiacich pracovnikov a stidium eko-
nomickej matematicky a financii. Do ukonéenia pro-
Jektu v roku 2000 absolvujti tento program dve triedy
postgradudlnych $tudentov MBA (pre vykonnych ria-
diacich pracovnikov) a dve triedy riadnych studentov
ekonomie.

Prostrednictvom projektu Stdtnej univerzity v lowe
(Iowa State University) sa zvy$ila aj tiroveri vzdeldva-
nia v oblasti manaimentu v polnohospoddrstve na
viacerych vzdeldvacich institicidch. Polnohospoddr-
ska univerzita v Nitre otvorila novy Studijny odbor
a upravila pripadové stidie, ktoré vznikli pocas pro-
Jektu, pomocou ktorych sa Stidium viac pribliZuje rea-
lite. Ekonomickd univerzita v Bratislave takisto apli-
kuje metédu pripadov_)'fch Studif vo v_)’fskume, pisom-
nych pracach a vo vyucovacom procese. Agroinstitiit
v Nitre poniika nové kurzy marketingu a podnikania
v polnohospodadrstve.

Efektivnost v energetike a jadrovd bezpeénost’

Americké poradenské firmy v oblasti elektrdrenstva
pomohli Slovenskym elektrdriam riesif ndroéné
manazérske tlohy v stvislosti s pésobenim na volnom
trhu, ako aj technické, regulatdrne a environmentdl-
ne otdzky. V rdmci regiondlnej spoluprdce USAID
s podobnymL orgamzaaaml v Polsku, Madarsku
a Ceskej republike organizdcia Electrotek Concepts
poskytla poradenstvo v oblasti ekonomiky sluzieb pre-
nosovef siistavy a cenotvorby. Firma Bechtel poskytla
pomoc v oblasti reguldcie energetiky a Americkd aso-
cidcia energetikov (The United States Energy Associa-
tion, USEA) pracovala na koordindceii a skvalitneni
ochrany Zivotného prostredia. Na zdklade tohto pro-
gramu bolo mozné roku 1997 v rdmei pripravy krajin
na pésobenie na konkurencénych trhoch s energiou
napojit systémy CENTREL na energeticki sief zd-
padnej Eurdpy. Kra]my CENTREL dosiahli znacny
pokrok v plneni smernice EU o elektrlckej energii,
potrebnej na prijatie do EU a na tispesné ziskanie
zdsadnych zahranicnych investicii pre tento sektor.
Projekt energetickej efektivnosti Electroteku v Hand-
lovej a aj inde poukdzal na vyhody usporného vetra-
nia v obecnych bytoch a identifikoval mechanizmy
uspory ndkladov a efektivneho vyuZivania energie
v obytnych domoch. Electrotek pripravil aj nové kurzy
hospod(irneho vyuZivania energie pre univerzity
v Bratislave a Kosiciach. Okrem toho v rdmci progra-
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ern Company, a U.S. electricity producer, in a pro—. mu vymennych stdZi riadiacich a technickych pracov-

gram of technical and management exchanges and
regional seminars that focused on making the Slovak
utility more efficient. The Southern Company made
its personnel and facilities available to the program at
no cost.

The U.S. Nuclear Regulatory Commission (NRC) and
Department of Energy (DOE) assisted the Slovak
Electricity Company, the Slovak Nuclear Regulatory
Authority, the Nuclear Research Institute at Trnava
and the nuclear power plants at Bohunice. DOE pro-
vided the technical know-how that ensures nuclear
safety, and Slovak now has trainers in safe nuclear
power plant operation. Monitoring equipment, simu-
lation software and emergency operating instructions
effectively built safety awareness and installed safe
operating procedures. The NRC program strength-
ened the legal and regulatory capability of counter-
part personnel to enforce strict safety procedures for
nuclear power plant operation. Slovak regulatory staff
now have risk-based regulations and inspect for per-
formance and related safety regulation compliance.
The Slovak Nuclear Regulatory Authority is now fully
capable of providing nuclear safety assistance to
neighboring countries.

Housing Development

The growth of private housing ownership, construc-
tion and financing activities was supported through
several SEED Actfunded projects as part of USAID’s
program to promote both private enterprise develop-
ment and greater citizen involvement in economic
and social decision making. The Financial Services
Volunteer Corps program worked with financial sec-
tor institutions to modernize laws and regulations to
allow housing mortgages and initiate private financ-
ing. The East European Real Property Foundation
helped form associations of real estate brokers and
professional appraisers and trained appraisers in
modern real estate valuation techniques. Current

nikov a regiondlnych semindrov zameranych na
zefektivnenie ¢innosti slovenskych elektrarni pomohla
USEA vytvorit partnersky vstah medzi Slovenskymi
elektrdariiami a americkym vyrobcom elektrickej ener-
gie, firmou Southern Company. Td poskytne bezplatne
svojich pracovnikov a priestory.

Americkd komisia na reguldciu jadrovej energetiky
(U.S. Nuclear Regulatory Commission, NRC) a Minis-
terstvo energetiky (Department of Energy, DOE)
poskytli pomoc Slovenskym elektrdriiam, Uradu jad-
rového dozoru SR, Vyskumnému tistavu jadrovej ener-
getiky v Trnave a atémovej elektrarni v Jaslovskych
Bohuniciach. DOE poskytlo odborné know-how na
zabezpecenie jadrovej bezpecnosti a na Slovensku
teraz posobia lektori $koliaci v oblasti bezpecnej pre-
vddzky jadrovych elektrdrni. Pomocou monitorovacie-
ho zariadenia, simulaéného programového vybavenia
a prevddzkovych pokynov v pripade havdrie sa poda-
rilo efektivne vybudovat' u ludi povedomie bezpecnos-
ti a zaviest bezpecné prevddzkové postupy. Program
NRC Posilnil prdvne a regulacné kapacity pracovni-
kov Uradu jadrového dozoru SR pri presadzovani
prisnych bezpecnostnych opatreni v prevddzke jadro-
vych elektrdrni. Pracovnici Uradu jadrového dozoru
SR teraz poufivajii nariadenia vychddzajiice z rizik
a kontrolujii ich dodriiavanie, ako qj dodriiavanie
inych bezpecénostnych nariadeni. Urad jadrového
dozoru SR dokdze poskytoval pomoc v otdzkach jad-
rovej bezpecnosti susednym krajindm.

Rozvoj byvania

Rastiici pocet siikromnych vlastnikov bytov, zvySené
aktivity v oblasti bytovej vystavby a financovania boli
podporené prostrednictvom viacerych projektov na
zdklade zdkona SEED ako sicast programu USAID
na podporu rozvoja sithromného podnikania a vyssej
itéasti obéanov na rozhodovani o ekonomickych
a socidlnych otdzkach. V rdmci svojho programu Do-
brovolnicke zbory finanénych expertov spolupracova-
li s institiiciami z finanéného sektora pri modernizdcii
zdkonov a nariadeni, ktoré umoznili hypotekdrne
financovanie byvania a iniciovali sitkromné formy
financovania. Naddcia East European Real Property
Foundation pomohla pri vytvdrani Asocidcie rea-
litnych kanceldrii Slovenska, ZdruzZenia znalcov
v oblasti oceriovania nehnutelnosti a vyskolila ich
v modernych technikdch ocefiovania. Sti¢asné pod-
mienky finanéného trhu obmedzujii mozné dopady ich
usilia, ale viethy potrebné ndstroje sii k dispozicii vrd-
tane schopnosti finanénych institicii emitovat hypote-
kdrne zdloiné listy a vyuzivat nehnutelnosti ako
zdbezpeku realitnych iiverov.

Prostrednictvom institiitu Urban Institute bol povodny
ramec pomoci USAID usmerneny na klicovy zdkon
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conditions in financial markets limit the impact of. o vlastnictve bytov a nebytovych priestorov z roku

this work, although all the tools are in place, includ-
ing the ability of financial institutions to issue mort-
gage-backed securities and to use real estate as secu-

rity for property loans.

USAID assistance through the Urban Institute guided
the original framework for the key housing privatiza-
tion and condominium law of 1993, which permits
the sale of public housing to tenants and the forma-
tion of condominium associations. The Institute also
promoted municipal housing privatization and the
growth of homeowners’ associations in order to man-
age and renovate privatized housing stock. The
Union of Associations of Housing Owners, and its
four Education and Information Centers (VICs), now
have the ability to deliver seminars and training and
consultations to local governments.

PADCO helped found the Association of Slovak
Building Entrepreneurs. The Slovak Technical Uni-
versity uses PADCO-developed courses to train pri-
vate contractors in construction management, mar-
ket-oriented engineering concepts and alternative
housing technologies. PADCO assisted the Ministry
of Construction develop its 1996 procurement law,
which requires competitive bidding on all contracts.
Unfortunately, the government all but ignored the
law for several years.

Earlier, the Urban Institute also worked with the Min-
istry of Labor, Social Affairs and the Family to relax
rent controls and change the housing allowance sys-
tem. At the time, the government chose not to put its
recommendations into law. At the request of the new
government, the Urban Institute updated its earlier
work, which allowed the Ministry to implement a bet-
ter, more targeted allowance system.

A Supportive Climate for Market Growth

The U.S. Treasury Department has provided fiscal
and financial advice during most of USAID’s pres-
ence in Slovakia. For the majority of their time in
Slovakia, Treasury experts found that government
authorities were not interested in their recommen-
dations for increasing the economic efficiency and
equity of the tax system and revising tax laws to
make them better support the growth of a market
economy. Most counterpart officials were more con-
cerned about revenue generation than the micro-
economic impacts of the tax system. The former
government adopted only a few recommendations
regarding revenue administration. The current Slo-
vak government, however, received U.S. Treasury
assistance on government debt issuance and man-
agement.

1993, ktory umozriuje predaj obecnych bytov ndjom-
nikom a vytvdranie spolocenstiev vlastnikov bytov.
Institat podporoval privatizdciu obecnych bytov
a vznik spolocenstiev ich vlastnikov za iicelom spravy
a udrzby bytového fondu. Zdruzenie spolocenstiev
vlastnikov bytov a jeho styri Vzdeldvacie a informac-
né centrd (VIC) v silcasnosti organizujii semindre, $ko-
lenia a poskytujii konzultdcie miestnej samosprdve,
obecnym podnikom sprévy bytového fondu, novym
vlastnikom bytov a vznikajicim sikromnym firmdm
zaoberajiicim sa sprdvou nehnutelnosti.

Organizdcia PADCO pomohla pri zakladani Zvizu
stavebnych podnikatelov Slovenska. Slovenskd tech-
nickd univerzita vyuziva kurzy, ktoré pripravila
PADCO v rdmci $kolenia sikromnych kontraktorov
v stavebnom manazmente, trhovo orientovanych inZi-
nierskych koncepcidch a alternativnych technols-
gidch bytovej vystavby. PADCO pomohla ministerstvu
vystavby roku 1996 vypracovat zdkon o verejnom
obstardvani, podla ktorého je na kgz'dy kontrakt
potrebné vyhldsit vyberové konanie. Zial, vldda nie-
kolko rokov tento zdkon ignorovala.

Urban Institute spolupracoval aj s ministerstvom
prdce, socidlnych veci a rodiny pri rieSeni otdzok dere-
guldcie ndjomného a zmien systému prispevkov na
byvanie. V tom Case sa vldda rozhodla nezakompono-
val jeho odporicania do zdkona. Na Ziadost novej
vlddy Urban Institute aktualizoval vysledky svojej
prdce a pomohol ministerstvu zaviest lepsi, cielenejsi
systém prispevku na byvanie.

Priaznivé prostredie na rozvoj trhu

Ministerstvo financii Spojenych Statov americkych
(The U.S. Treasury Department) poskytovalo dariové
a finanéné poradenstvo takmer pocas celého obdobia
vensku stretdvali s tym, Ze predstavitelia vlddy nema-
Jit zdujem o ich odporicania zamerané na zvysenie
ekonomickej icinnosti a spravodlivosti dariového
systému a skvalitnenie dariovych zdkonov tak, aby
lepsie podporovali rast trhovej ekonomiky. Vicsina
predstavitelov slovenskych tiradov sa viac starala
o naplnenie prijmovej casti rozpoctu ako o mikroeko-
nomické dopady dariového systému. Byvald vldda pri-
Jala len zopdr odporiicani, tykajiicich sa spravy vybe
ru dani. Siiéasnd vldda vSak dostala pomoc mi-
nisterstva financii Spojenych Stdtov v oblasti emisie

a sprdvy $tdtnych dlhopisov.

Firma Coopers & Lybrand organizovala $kolenia pre
auditorské a poradenské firmy o zavddzani moder-
nych manazérskych iiétovnych systémov v sloven-
skych firmdch. Tak mohli spoznat’ a aplikovat zdsady

tictovania ndkladov podla éinnosti a systémy uctovnej
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Coopers & Lybrand trained accounting and consul—. evidencie podla éinnosti pre ticely riadenia, ktoré boli

ting firms to install modern managerial accounting
systems in Slovak companies. This allowed them to
acquire and implement the principles of activity-
based cost accounting and activity-based management
systems which, by project end, had been transferred
to over 70 companies. The five consulting companies
trained under the project will continue placing these
systems in client firms.

Modern business and finance need good systems
governing commercial relationships, especially a com-
mercial code that provides for modern business trans-
actions, bankruptcy laws that do not require
liquidation of the enterprise and do not protect
debtors or creditors unfairly, and collateral laws that
facilitate efficient financing mechanisms. To this
end, ABA/CEELI legal advisors provided a draft of
a newer commercial code and were instrumental in
preparing revisions to the present bankruptcy law
that correct its most glaring defects, even though
defects remain. The Slovak Bankruptcy Institute
founded at that time is a center for continuing impar-
tial bankruptcy education and training. The U.S.
Department of Justice and the Federal Trade Com-
mission participated in preparing the competition
(anti-monopoly) law enacted in 1994 and helped the
Anti-Monopoly Office become effective in fostering
competition until that office became politicized.

With USAID funding, a Slovak - American NGO,
Partners for Democratic Change, established two
Market Mediation Centers in Slovakia to institution-
alize voluntary mediation as a form of dispute resolu-
tion in the commercial sector. It trained mediators
and judges and conducted mediations that amply
illustrate the efficiency of finding mutually satisfacto-
ry outcomes of disputes, without the expense and
delays that court proceedings would entail. The
Department of Social Work at Comenius University
now teaches mediation techniques to lawyers and
members of the chamber of commerce.

C. Investing in the Environment—Long-term
Resources

USAID’s first assistance in the environmental sector,
during the Czech and Slovak Federal Republic era,
was a $5 million grant that financed the importation
of U.S. environmental monitoring equipment in Slo-
vakia needed to carry out the national environmental
strategy and action plan. The plan called for an exten-
sive set of activities designed to mitigate environ-
mental threats to human health by reforming the
legal, regulatory and policy framework for the envi-
ronment, improving the efficiency and effectiveness
of public environmental investments, and helping the
private sector to play a larger role in environmental

zavedené vo viac ako 70 podnikoch. Paf konzultant-
skych firiem, ktoré sa Skolili v rdmci projektu, bude
nadalej zavddzat tieto systémy vo firmdch svojich
klientov.

Moderné podnikanie a financovanie potrebuje dobré
systémy, ktorymi sa riadia obchodné vztahy, predo-
viethym dobry obchodny zdkonnik, ktory stanovuje
moderné spésoby obchodnych transakcii, zdkony
o konkurze a vyrovnani, ktoré nepofadujii likviddciu
podnikov a korektne chrdnia dlznikov i veritelov, a zd-
kony o zdloZnom prdve, ktoré ulahéia vyuZivanie
ticinnych mechanizmov financovania. V tomto zmysle
prdvni poradcovia Prdvnej iniciativy pre stredni
a vychodnii Eurépu Americkej komory prdvnikov
(ABA/CEELI) vypracovali ndvrh nového obchodného
zdkonnika a pomdhali pri priprave ndvrhov novelizd-
cie siicasného zdkona o konkurze a vyrovnani, ktory-
mi sa korigujii najvypuklejSie nedostatky i napriek
tomu, Ze v zdkone séasti ostdvajil. V tom Case zaloZe-
ny Slovensky institiit pre konkurz a vyrovnanie sa stal
strediskom pokracujiicej nestrannej osvetovej a vzde-
ldvacej éinnosti v otdzkach konkurzu. Ministerstvo
spravodlivosti Spojenych stdtov (U.S. Department of
Justice) a Federdlna obchodnd komisia (Federal
Trade Commission) sa podielali na priprave protimo-
nopolného zdkona prijatého roku 1994 a pomohli
protimonopolnému iradu idinne zavddzat konku-
renéné prostredie, kym nebol spolitizovany.

Americkd mimovlddna organizdcia Partneri pre de-
mokratickii zmenu (Partners for Democratic Change,
PDC) prostrednictvom finanénych prostriedkov
USAID zalozili na Slovensku dve centrd prevencie
a riesenia konfliktov a tak institucionalizovali dobro-
volnii medidciu ako jeden zo spdsobov riesenia sporov
v komercnej sfére. Vyskolili medidtorov a sudcov
a sprostredkovali mimosiidne urovnanie sporov -
medidciu, ktord ndzorne ilustrovala efektivnost hla-
dania vzdjomne uspokojivych vysledkov z urovnania
sporov bez ndkladov a casovych posunov, ktoré so
sebou prindsajii siidne konania. Katedra socidlnej
prdce Pedagogickej fakulty Univerzity Komenského
teraz ponitka kurzy mediaénych technik pre prdvni-
kov a clenov Obchodnej a priemyselnej komory.

C. Investicie do Zivotného prostredia
- dlhodobé zdroje

Prvou pomocou USAID este z cias Ceskej a Slovenskej
Federativnej Republiky bol dar v hodnote 5 miliénov
USD, ktorym sa zaplatil dovoz amerického zariadenia
na monitorovanie Zivotného prostredia, potrebného
na vypracovanie ndrodnej environmentdlnej stratégie
a ndrodného environmentdlneho akéného programu.
Podla neho bolo potrebné realizovat rozsiahlu skdlu
¢innosti na zmiernenie ohrozovania zdravia Zivotnym
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management. In other early projects, the World .prostredim reformou prdvneho, regulacného a kon-

Wildlife Fund and the U.S. National Park Service
improved management of the Bieszady Tri-national
Park and conservation activities along the Danube
River, while the Center for Clean Air Policy assisted
local government environmental services and imple-
mentation of the Slovak Environmental Fund.

Over the years, experts from the Harvard Institute for
International Development (HIID) have played a key
education and institution-building role in one of
USAID’s most important and effective programs in
Slovakia. In concert with Slovak authorities, HIID
helped ensure that Slovakia could attain its goals of
an environmentally sound and sustainable national
development path, with needed enabling policies,
laws and economic incentive structures. It developed
environmental economics capabilities, including
financing mechanisms for environmental programs
throughout the country’s public and private sectors,
and developed policy and legislative initiatives to
strengthen the country’s environmental management
and analysis capacities. The Ministry of Environment
and the Slovak Environmental Agency now under-
take the assessment and management of environ-
mental risks and support remedial actions.

The ministries of Finance, Environment and Econo-
my now use quantitative methods such as cost/bene-
fit analysis in assessments of policies and regulations,
impact and risk assessments, environmental audits,
and analyses of legislative initiatives. The country’s
recent Greenhouse Gas Emission Action Plan was
one product of that capacity. The government also
has a deeper understanding of the environmental
policy approaches used in Western Europe and North
America and demonstrates the country’s compliance
with international environmental norms. The project
enhanced the government’s ability to assess environ-
mental impacts and design appropriate remedial
measures, such as the introduction of leadfree gaso-
line and the promulgation of progressive policies like
the Ministry of Economy’s Energy Policy. A set of
background papers on Slovak environmental condi-
tions and projects for the OECD and the EU, pre-
pared with Harvard’s assistance, are one concrete
example of how HIID and other USAID-supported
activities facilitated the country’s invitation for entry

into the OECD.

HIID advisors also helped to broaden the scope of the
State Environment Fund, which was originally
designed with the help of the Center for Clean Air
Policy to make pollution fine and fee income avail-
able as grants to address adverse environmental situ-
ations. A loan facility was added that gave the fund
greater flexibility to respond in the case of revenue-
generating projects. The adoption of the Access to

cepéného ramea pre Zivotné prostredie, zvysenim ucin-
nosti a efektivnosti verejnych investicii do zZivotného
prostredia a poskytnutim pomoci sikromnému sekto-
ru, aby zohrdval vacsiu ulohu v environmentdlnom
manazmente. V ramci inych skorSich projektov World
Wildlife Fund a Sprdva ndrodnych parkov Spojenych
Statov americkych (U.S. National Park Service) pris-
peli k skvalitneniv manaZmentu trojstrannej spolu-
prdce v Ndrodnom parku Beskydy a konzervacnych
cinnosti v povodi Dunaja. Centrum pre politiku Cisté-
ho ovzdusia (Center for Clean Air Policy) pomohlo
miestnej samosprave v oblastivsluz'ieb ochrany Zivot-
ného prostredia a pri vzniku Stdtneho fondu Zivotné-

ho prostredia SR.

Pocas niekolkych rokov experti z Harvardského insti-
tiitu pre medzindrodny rozvoj (Harvard Institute for
International Development, HIID) zohrdvali klhicovii
ilohu pri vzdeldvani a budovani institicii v jednom
z najdélezitejSich a najefektivnejSich programov na
Slovensku. V sitlade s ¢innostou slovenskych dradov
pomohol HIID Slovensku dosiahnuf vytyéené ciele
a nastiipif na cestu ekologicky zdravého a dlhodobo
udrzatelného ndrodného rozvoja s potrebnymi vyko-
ndvacimi predpismi, zdkonmi a stimulaénymi progra-
mami. Na realizdciu celondrodnych environmentdl-
nych programov vo verejnom aj sikromnom sektore
pomohol vytvorif ndstroje environmentdlnej ekonomi-
ky vrdtane mechanizmov financovania, dalej vyvijat
iniciativy v oblasti tvorby koncepcii, politik a legisla-
tivy za ucelom posilnenia kapacit krajiny v oblasti
environmentdlneho manaimentu a analyz. Minister-
stvo Zivotného prostredia a Slovenskd agentiira Zivot-
ného prostredia vyhodnocujii a riadia environmentdl-
ne rizikd a podporujii ndpravné opatrenia.

Ministerstvd financii, Zivotného prostredia a hospo-
ddrstva teraz pouzivajii kvantitativne metédy, akymi
sit analyza ndkladov a prinosov pri hodnoteni politik
a nariadeni, hodnotenie dopadov a rizik, environ-
mentdlne audity a analyzy legislativnych iniciativ.
Najnovsi Akény program SR na postupné vylicenie
pouzivania ldtok poskodzujiicich ozénovii vrstvu bol
len jednym z vysledkov vybudovania takychto kapa-
cit. Vldda lepsie poznd pristup k environmentdlnej
politike uplatiiovanej v zdpadnej Eurdpe a v Severnej
Amerike a potvrdzuje dodriiavanie medzindrodnych
noriem. Projekt zvysil schopnosti vlddy hodnotit dopa-
dy a navrhovat ndlezité ndpravné opatrenia, ako
napriklad zavedenie pouzivania bezolovnatého benzi-
nu a zavddzanie takych progresivnych koncepcii,
akou je energetickd politika ministerstva hospoddr-
stva. Subor zdkladnych materidlov o stave zivotného
prostredia a projekty pre OECD a E U, vypracované za
pomoci Harvardského instititu, si jednym z konkreét-
nych prikladov, ako aktivity HIID a iné cinnosti pod-
porované USAID pomohli krajine pri vstupe do OECD.
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Environmental Information Law, which Harvard . Poradcovia HIID pomohli aj rozsirif posobnost Stdtne-

experts helped draft and which is the first freedom of
information-type legislation in Slovakia, was a large
step forward in the country’s efforts to democratize
public environmental decision making. It is being
used as a model for similar legislation in other fields.
Amendments to the Air Protection law in 1999
enabled the use of tradable pollution permits and the
inclusion of economic factors in the setting of fees
and fines in air pollution cases. Some of HIID’s work
formed the background for laws and policies still in
preparation, including an environmental liability
report being used in preparation of new legislation on
the soils, transport and groundwater sectors and on
genetically modified organisms.

The Slovak public is now more aware of environmen-
tal issues. In addition to contributing to reports and
pamphlets published by the Ministry of Environment
and the Slovak Environmental Agency, in 1995 the
project published one particularly high impact book,
entitled Will Slovakia Survive the Twenty-first Centu-
ry? The book was the result of collaboration by
experts in many economic and environmental disci-
plines—a style of research and policy development
that will serve Slovakia well in the future.

Since 1998, with USAID support, Slovak health insti-
tutions have strengthened public health, occupation-
al and environmental health and industrial hygiene
capacities and have raised the visibility of environ-
mental health problems and action programs. The
Ministry of Health undertook an increase in the
capacity of public health professionals in the area of
environmental health. An environmental health sub-
ject was incorporated into Trnava University’s cur-
riculum for public sector health administrators, along
with a new occupational nursing curriculum.

World Environment Center (WEC) demonstration
projects at three major Slovak chemical firms
showed how to reduce harmful emissions sign-

ho fondu Zivotného prostredia, ktorého mechanizmus
bol povodne navrhnuty za pomoci Centra pre politiku
cistého ovzdus$ia tak, aby prijmy z pokit za znecisto-
vanie Zivotného prostredia a poplatkov boli pouzité na
granty na rieSenie zlého stavu Zivotného prostredia.
Flexibilita fondu sa zvysila poskytovanim dverov
v pripade zdrojotvornych projektov. Prijatie zdkona
o pristupe k environmentdlnym informdcidm, pri kto-
rého priprave pomdhali odbornici z Harvardu a ktory
Je pruvym zdkonom na Slovensku tykajicim sa pristu-
pu verejnosti k informdcidm, znamenalo velky krok
vpred v usili krajiny o demokratizdciu verejného
rozhodovania v oblasti Zivotného prostredia. Zikon sa
vyuziva ako model pre podobnii legislativu v inych
sektoroch. Novela zdkona o ochrane ovzdusia z roku
1999 umozriuje obchodovaf s emisnymi limitmi
a zakomponovat ekonomické faktory do stanovova-
nia vySky poplathov a pokit. V niektorych pripadoch
prdca HIID vytvorila zdzemie pre zdkony a koncep-
cie, ktoré st v Stddiu pripravy vrdtane prikladu, ked
sa sprdva o environmentdlnych zdvdzkoch vyuziva pri
priprave novej legislativy o ochrane pédy, podzem-
nych véd, doprave a o geneticky modifikovanych

organizmoch.

Slovenskd verejnost si uz viac uvedomuje otdzky
Zivotného prostredia. Okrem prispievania na spravy
a broziiry vyddvané ministerstvom Zivotného prostre-
dia a Slovenskou agentiirou Zivotného prostredia
bola roku 1995 vydand kniha s mimoriadne zdvaz
nym spolocenskym dopadom, nazvand PreZije
Slovensko dvadsiate prvé storocie? Bola vysledkom
spoluprdce odbornikov z viacerych ekonomickych
a environmentdlnych disciplin - ide o taky styl vysku-
mu a koncepénej prdce, ktory v budiicnosti Slovensku
velmi dobre poshizi.

Za pomoct USAID od roku 1998 slovenské zdravot-
nicke institiicie posilnili svoje kapacity v oblasti ochra-
ny zdravia obyvatelstva, ochrany zdravia pri prdci,
zdravého Zivotného prostredia, hygieny pri prdci
a zdrover zviditelnili sicasné problémy vytvdrania
environmentdlnych predpokladov na zlepsenie zdra-
via obyvatelstva a vypracovali akcné programy.
Ministerstvo zdravotnictva roz$irile rady odbornikov
na zdravie obyvatelstva o oblast vytvdrania environ-
mentdlnych predpokladov na zlepsenie zdravia oby-
vatelstva. Téma environmentdlne predpoklady na
zlepSenie zdravia obyvatelstva bola zakomponovand
ako Studijny predmet zdravé Zivotné prostredie do
ucebnych osnov Trnavskej univerzity pre $tudijny
odbor zdravotnickej administrativy vo verejnom sekto-
re a univerzita zdrover zaviedla novy vyucovaci pred-
met nazvany oSetrovatelsky proces.

Svetové environmentdlne centrum (World Environ-

ment Center, WEC) v troch velkych slovenskych che-




United States Agency for International Development

ificantly, using current technologies while saving. mickych zdvodoch ndzorne ukdzalo, ako sa dd pri

money. The seven remaining large chemical compa-
nies carried out 15 waste minimization impact pro-
jects, lowering emissions and solid waste and
improving air and water quality for workers and
neighbors. Their annual net benefits were calculat-
ed at $1.1 million, versus one-time investment costs
of only $190,000. As a direct result of this work,
many decision-makers at the policy level and in
firms now hold that industrial waste minimization is
more efficient and effective than treatment. WEC
small grants leveraged other funds for community
environmental health infrastructure. The Slovak
Pollution Prevention Center was established and
equipped by WEC as a self-sustaining entity to
design and carry out pollution prevention and waste
minimization projects and publicize this "good busi-
ness” approach to improving the environment.

During the 199298 period, the University of Min-
nesota Environmental Training project upgraded the
skills of industrial firms, environmental service com-
panies, NGOs and national and municipal officials in
such topics as environmental policy and planning,
business management and public outreach. These
people now know effective techniques for performing
environmental audits and impact assessments and
how to do business planning and prepare financing
proposals, including for municipal environmental
investments. A special training program at the Uni-
versity of Kosice, with partial support from industry,
led to an environmental economics program at the
University, the first in Slovakia, and a post-degree
study program on the environmentally sound restruc-
turing of heavy industries.

In addition, special courses for over 100 environ-
mental NGOs contributed to their sustainability by
presenting NGO leadership, strategic planning, man-
agement, conflict resolution and fundraising tech-
niques. Overall, more than 2,000 people received
training under the project. One particularly good out-
come of an environmental monitoring session came
after participating NGOs from Eastern Slovakia col-
laborated in preparing quality assurance guidelines
for monitoring subsurface water near waste dumps.
The guidelines have been used as a source for a Min-
istry of Environment technical norm. The ETP Foun-
dation, a Slovak NGO, carries on the work initiated
under the project, as do at least four other training
organizations.

The United States Environmental Protection Agency
(EPA) participated in the first USAID-funded assis-
tance projects in Slovakia, including work on the
Czechoslovak Environmental Strategy and Environ-
mental Action Plan presented to international
donors. The EPA conducted many training courses

poufiti siicasnej technoldgie vyrazne znizif hladina
skodlivych emisii a zdroveri uetrit finanéné prostried-
ky. Sedem dalsich velkych chemickych zdvodov reali-
zovalo 15 projektov minimalizdcie odpadov, zniZova-
nia emisii a tvorby tuhého odpadu, skvalitnenia
ovzdusia a vody pre zamestnancov podnikov a oko-
lité obyvatelstvo. Vypocty potvrdili roény cisty prinos
L1 miliéna USD v porovnani s jednorazovou investi-
ciou vo vySke len 190 000 USD. Priamym vysledkom
tejto akcie je, Ze mnohi funkciondri povereni rozhodo-
vanim na koncepénej dirovni, ako aj predstavitelia
firiem teraz zastdvajii ndzor, Ze minimalizdcia prie-
myselného odpadu je efektivnejsia a tdcinnejsia ako
jeho spracovanie. Malé granty WEC dopliiajii iné
zdroje na financovanie budovania infrastrukuir pre
zdravé Zivotné prostredie v obciach. Vzniklo Sloven-
ské centrum pre prevenciu znedistovania, ktoré je
vdaka vybaveniu WEC samostatnym a sebestacnym
subjektom, kladiicim si za ciel navrhovat a realizovat
projekty ochrany Zivotného prosiredia pred znedisto-
vanim a minimalizdcie odpadu a propagovat tieto
»dobré podnikatelské® pristupy s cielom skvalitnif
Zivotné prostredie.

V rokoch 1992 - 1998 si v ramci Environmentdlneho
vzdeldvacieho projektu Minnesotskej univerzity (Uni-
versity of Minnesota) zdokonalili svoje zrucnosti pra-
covnici priemyselnych podnikov, podnikov environ-
mentdlnych sluzieb, mimovlddnych organizdcii,
predstavitelia Stdtnej sprdvy i samosprdvy v takych
oblastiach ako environmentdlna politika a plinova-
nie, riadenie podnikov a prdca s verejnostou. Teraz
ovlddajii iiéinné techniky na vykondvanie environ-
mentdlneho auditu a hodnotenia dopadov, vedia pri-
pravovat podnikatelské plany a ndvrhy na ich finan-
covanie vrdtane financovania obecnych investicii do
Zivotného prostredia. Kosickd univerzita s éiastocnou
podporou priemyselnych podnikov realizovala $pe-
cidlny vzdeldvaci program, ktory viedol k vytvore-
niu Studijného odboru environmentdlna ekondmia.
Ide o prvé postgradudlne stidium ekologickej restruk-
turalizicie tazkého priemyslu na Slovensku.

Okrem toho $pecidlne kurzy organizované pre viac
ako 100 environmentdlnych mimovlddnych organizd-
cii prispeli k ich dlhodobej udrzatelnosti, a to formou
vzdeldvania v oblasti vedenia mimovlddnych organi-
zdcii, strategického pldnovania, manazmentu, riese-
nia konfliktov a technik ziskavania finanénych pro-
striedkov. V rdmci projektu absolvovalo vzdeldvacie
podujatia viac ako 2000 ludi. Mimoriadnym prino-
som zo §kolenia o monitorovani zZivotného prostredia
bola prdca uicastnikov $kolenia z vychodného Sloven-
ska, ktori v spoluprdci s organizdtormi vypracovali
smernice na zabezpecenie kvality pri monitorovani
podzemnych vod v blizkosti sklddok odpadu. Tieto

smernice pouzilo ministerstvo Zivotného prostredia
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on risk assessment analysis and environmental poli- M.k podklad na vypracovanie technickej normy.

¢y, including for parliamentarians. The Geographic
Information System equipment it provided improved
information systems and monitoring capacity in Slo-
vakia. The personnel of the ministries of Environ-
ment and Health trained under the project now inter-
pret health and environmental data in a collaborative
manner, following up on earlier EPA training in
health risk assessment for the Slovak Environmental
Agency and local and regional health offices. The
Institute of Preventive and Clinical Medicine collects
environmental data, monitors environmental impacts
on human health, and shares environmental health
best practices. In addition, the Slovak Environmental
Agency’s Risk Information Center in Banska Bystrica
has a Pollution Release and Transfer Registry that
tracks the generation, release and fate of pollutants.
A multi-ministry case study done under this project in
the eastern industrial zone of Zilina sharpened the
analytical skills of all agencies involved in the study.
Overall, EPA’s support enabled efforts that resulted in
increased public awareness of the sources of environ-
mental risk, while promoting better industry compli-
ance with emission regulations, and improving gov-
ernment and industry management of toxic com-
pounds.

One USAID-financed regional program, ECOLINKS
(formally, the Eurasian-American Partnership for Envi-
ronmentally Sustainable Economies), links businesses,
local governments and associations in Central and
Eastern Europe with their U.S. counterparts to deal
with priority environmental problems. Ten grants were
made in 1999 to Slovak organizations under the
ECOLINKS project. One typical "challenge grant”
aimed to assess the feasibility of using a new passive
technology to treat highly polluted effluent water from
the Smolnik mine, leading to a fullscale demonstra-
tion of the technology. Another grant supported est-
ablishing standardized measurement, regulation and
control technology methods for 120 gasfired central
heating units in Bratislava, which should lower gas

Naddcia ETP, ako aj minimdlne dalsie Styri vzdeld-
vacie organizdcie pokracujii v prdci zapocatej v ramci
tohto projektu.

Americkd agentiira ochrany Zivotného prostredia (The
United States Environmental Protection Agency, EPA)
sa podielala na prvych projektoch ﬁnancovan}zch
z prostriedkov USAID vrdtane prdc na priprave Ces-
koslovenskej environmentalnej stratégie a environ-
mentdlneho akéného programu, ktoré boli poskytnuté
donorom. EPA realizovala mnoho vzdeldvacich podu-
Jjati v oblasti analyzy hodnotenia rizik a politiky
ochrany zivotného prostredia vrdtane podujati pre
poslancov Ndrodnej rady. Poskytla of zariadenie pre
Geograficky informacny systém, ktory skvalitnil infor-
macné systémy a monitorovacie kapacity na Sloven-
sku. Pracovnici ministerstva Zivotného prostredia
a zdravotnictva, ktori boli vyskoleni v ramci projektu,
teraz spolocne interpretujii zdravotnicke tidaje a ida-
Je o Zivotnom prostredi. Takto nadvizujii na predoslé
vzdeldvanie EPA v oblasti hodnotenia zdravotnych
rizik, ktoré absolvovali pracovnici Slovenskej agen-
tiry Zivotného prostredia miestnych, regiondlnych
a zdravotnickych zariadeni. Ustav preventivnej a kli-
nickej mediciny zhromaZduje idaje o Zivotnom pros-
tredi, monitoruje dopad Zivotného prostredia na zdra-
vie obyvatelstva a pouziva najlepsie pracovné postupy
z oblasti tvorby environmentdlnych predpokladov na
zlepSenie zdravia obyvatelstva. Okrem toho Informac-
né centrum hodnotenia rizik Slovenskej agentiiry
Zivotného prostredia v Banskej Bystrici vedie register
emisii a transferu Skodlivych ldtok, v ktorom sleduje
vanik Skodlivych ldtok, ich uvoliiovanie do ovzdusia
a dal$i osud ldtok znedistujiicich Zivotné prostredie.
V rdmci tohto projektu sa realizovala medzirezortnd
pripadovd stidia vo vychodnej priemyselnej zone Zili-
ny, na ktorej si zdokonalili svoje analytické zruénosti
pracovnici vetkych agentiir, ktoré sa na tejto Studii
zucastnili. Vieobecne sa dd povedat, Ze vdaka podpo-
re EPA bolo mozné vynaloZit usilie, ktorého vysled-
kom je vyssie povedomie verejnosti o zdrojoch rizik pre
Zivotné prostredie a zdroveri podpora dodriiavania
nariadeni o emisidch zo strany priemyselnych podni-
kov a skvalitnenie pristupu k nakladaniu s toxickymi
zhiceninami tak zo strany priemyselnych podnikov,
ako aj stdtu.

Jeden regiondlny program, financovany z prostried-
kov USAID, ECOLINKS (pévodne Euro-dzijsko-ame-
rické partnerstvo pre dlhodobo udrzatelné ekonomiky
z hladiska Zivotného prostredia) spdja podnikatelski
sféru, samosprdvu a zdruZenia v strednej a vychodnej
Eurépe s ich partnermi v Spojenych $tdtoch s cielom
spolocne sa zaoberat prioritnymi problémami Zivotné-
ho prostredia. Roku 1999 dostali slovenské organizd-
cie desaf grantov v ramci projektu ECOLINKS. Jed
nym z typickych velkych, tzv. challenge grantov bol
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consumption by 10-15% and reduce emissions of tox- | projekt zamerany na vyhodnotenie vyuzitia novej

ins. The ECOLINKS project will continue to offer both
challenge grants and smaller quick response grants.

In summary, U.S. technologies and assistance have
helped Slovakia make significant progress in estab-
lishing the legal and institutional framework to meet
its own economic development and environmental
protection needs in ways that generated the recent
imvitation into OECD membership, which hopefully
will be replicated by the EU and other international
and regional bodies. Broader use of pollution reduc-
tion and energy saving techniques will occur, as Slo-
vak industrial firms become stronger and as Slova-
kia’s financial institutions are better able to service
their clients’ needs.

D. Improving Social Conditions—Health Sector

Development

In 1991, the People-to-People Health Foundation (also
known as Project Hope) worked with hospitals and
Slovak NGOs to set priorities for and guide the distri-
bution of urgently needed medical supplies and equip-
ment. The U.S. Department of Health and Human
Services (HHS) provided advice and training in poli-
cies and implementation strategies to the health ins
urance agency established in 1990. In 1994, after that
system had been drained to support general govern-
ment expenditures, HHS worked with the Ministry of
Health to develop strategies to stabilize health care
financing and design long-term reforms to promote
efficient, high-quality health care. That effort did
not bear immediate fruit, as the health insurance sys-
tem was used corruptly to favor political allies, but in
2000 the government is using the knowledge and
approaches learned from earlier technical assistance
exercises to redesign the health insurance system.

Project Hope also supported a partnership between
Boston’s Children’s Hospital and the Bratislava Chil-
dren’s Hospital that carried out a highly successful
program of improving biomedical engineering, health
care management, nursing practices, neonatology
services, cancer screening for women and the resus-
citation skills of health care personnel. The Universi-
ty Children’s Hospital and the Slovak Pediatric Car-
diovascular Institute, who also participated, instituted
high quality pediatric cardiolo-gy/cardiac surgery and

modern hospital management systems.

The regional Trnava Hospital and Policlinic, with
support from Healthcare Enterprise International
and the Franklin Delano Roosevelt Hospital, raised
the quality of its operations. That effort successfully
transferred strategic planning concepts, implemented
cost allocation and other financial planning improve-
ments, and instituted new health care management

pasivnej technologie na distenie vysoko znecistenej
odpadovej vody vytekajiicej z bane Smolnik, zakonce-
ny predvedenim tejto technoldgie. V ramci iného gran-
tu sa podporilo vytvorenie §tandardizovanych metéd
merania, reguldcie a kontroly technoldgie pre 120 ply-
novych jednotiek iistredného kirenia v Bratislave,
ktoré by mali znizit spotrebu plynu o 10 - 15 %
a redukovat emisie toxickych ldtok. Projekt ECO-
LINKS bude nadalej poniikat velké, tzv. challenge,

granty a mensie, tzv. quick response, granty.

Sithrnne mozeme povedat, Ze dovezené technologie
a pomoc zo Spojenych stitov pomohli Slovensku do-
siahnut vyznamny pokrok vo vytvdrani prdvneho
a instituciondlneho rdmca, potrebného na rieenie
potrieb ekonomického rozvoja a ochrany Zivotného
prostredia spésobmi, ktoré vytvorili priaznivé pod-
mienky na neddvne prijatie Slovenska za élena
OECD. Verime, Ze podobné pozvanie sa coskoro zo-
pakuje aj zo strany EU a dalsich medzindrodnych
a regiondlnych organizdcii. Vo vicSej miere sa budi
uplatiioval techniky znizovania zneéisfovania Zivot-
ného prostredia a ispor energie v silade s tym, ako
slovenské priemyselné podniky budi ekonomicky sil-
nejSie a slovenské financné institicie dokdzu lepsie
uspokaojovat potreby klientov.

D. Zlepsenie socidglnych podmienok

- rozvoj zdravotnictva

Roku 1991 spolupracovala Zdravotnicka naddcia
Ludia ludom (People-to-People Health Foundation),
zndma aj ako Projekt Nddej (Project Hope), so slo-
venskymi nemocnicami @ mimovlddnymi organizdcia-
mi pri urcovani priorit a usmerriovani distribiicie lieciv
a zdravotnickeho vybavenia. Ministerstvo zdravotnic-
tva Spojenych $tétov (U.S. Department of Health and
Human Services, HHS) poskytlo poradenské sluzby
a vzdeldvanie Vieobecnej zdravotnej poistovni, zalo-
Zenej roku 1990, v oblasti torby politiky a realizdcie
stratégii. Potom, ¢o sa roku 1994 odcerpali prostried-
ky z tohto systému na podporu vseobecnych vydavkov
$tdtu, pracovalo HHS s ministerstvom zdravotnictva
na priprave stratégii stabilizdcie financovania zdra-
votnictva a pripravy dlhodobej reformy na podporu
ucinnej a kvalitnej zdravotnej starostlivosti. Usilie
neprinieslo okamfzité plody, ked’Ze systém zdravotného
poistenia sa vyuzival na zvyhodriovanie politickych
spojencov. No roku 2000 vldda pri reforme systému
zdravotného poistenia vyuzila poznatky a pristupy zis-
kané v predoslych projektov technickej pomoci.

V rdmci Projektu Nddej sa podporilo aj vytvorenie
partnerskych vzfahov medzi Bostonskou detskou
nemocnicou (Boston’s Children’s Hospital) a brati-
slavskou Detskou fakultnou nemocnicou s poliklini-
kou, na zdklade ktorych sa realizoval velmi iispesny
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techniques (quality improvement teams and the case | program skvalitnenia zdravotnickej techniky, manaz-

manager concept). The project showed what could be
done in a climate of financial stringency. Reforms of
the health insurance system will be necessary to per-
mit widespread adoption of all of the techniques
showcased in this project.

The American International Health Alliance (AIHA)
implemented three kinds of health programs to trans-
fer skills between U.S. and Slovak health institutions.
The health care partnership between the Kosice Fac-
ulty Hospital of Safarik University and Provi-dence,
Rhode Island Women’s and Infants’ Hospital
improved maternal and child health in eastern Slova-
kia, in particular perinatal, neonatal, pediatric and
gynecological medicine. Numerous clinical and oper-
ational procedures were changed and new regional
referral and nursing educational services initiated.
These resulted in higher overall occupancy rates, a
doubling of admissions to the neonatal intensive care
unit (including referrals from the five outlying hospi-
tals also benefiting from the program), and signifi-
cant drops in neonatal mortality rates at the hospital
and in the Kosice region.

The second AIHA partnership program developed the
health management education capacities of the Trna-
va University School of Nursing and Social Care, the
Health Management School in Bratislava, and the Fac-
ulty of Economics at the University of Mate] Bel
in Banska Bystrica. Operating in partnership with
the University of Scranton Department of Health
Administration, it also established accreditation stan-
dards. As a result, all three institutions added health
management courses and made other curriculum
changes. A Masters program for Nurse Managers was
established at Trnava University and accredited in
1998, as were Health Management programs. The
University also established a Nursing Resource Cen-
ter, a Center for Rehabilitation Medicine and a Health
Management Institute. Matej Bel’s Health Manage-
ment program was strengthened, and its Center for
Health Strategy and Policy is a strong center of ana-
lytical expertise. A Center for Training and Consulting
Skills Development was added at Bratislava’s Health
Management School. Together, these resources will
continue to provide all of Slovakia’s health manage-
ment training needs well into the future.

Local health reforms were undertaken through three
Healthy Community partnerships, under which part-
ners identified health risks in the community and
designed interventions to address them. Exchanges
helped the partners determine which aspects of U.S.
programs could best address the needs of Slovak
cities. Local stakeholders mobilized volunteer sup-
port for health improvement activities. In the
process, communities were empowered to develop

mentu, oSetrovatelskych postupov, neonatdlnych slu-
zZieb, onkologickych preventivnych vysetreni pre Zeny
a resuscitacnych zrucnosti zdravotnickeho persondlu.
Na projekte sa ziicastnila aj Detskd fakultnd nemoc-
nica s poliklinikou a Detské kardiocentrum, ktoré
zaviedli do praxe vysoko kvalitnii detsku kardiolégiu,
kardiochirurgiu a moderné systémy riadenia nemoc-
nice.

Krajskd nemocnica s poliklinikou v Trnave a Nemoc-
nica F. D. Roosevelta v Banskej Bystrici skvalitnili
svoju prevddzku za pomoci Healthcare Enterprise
International. V rdmci nej sa uspesne aplikovali kon-
cepcie strategického pldnovania, zaviedli kvalitnejsie
metddy finanéného pldnovania vrdtane alokdcie nd-
kladov a zaéali sa pouZival nové techniky riadenia
v zdravotnictve (timy zvySovania kvality a koncepcia
komplexnej starostlivosti o pacienta). Projekt ukdzal,
éo sa dd dosiahnut s obmedzenymi finanénymi pro-
striedkami. Na zavedenie technik, ndzorne predvede-
nych v projekte, v sirSom meradle bude potrebna refor-
ma systému zdravotného poistenia.

Americkd medzindrodnd zdravotnicka aliancia (The
American International Health Alliance, AIHA) reali-
zovala tri zdravotnicke programy, ktorych cielom bola
vymena skiisenosti medzi americkymi a slovenskymi
zdravotnickymi institiciami. Zdravotnicke partnersfcé
vztahy medzi Fakultnou nemocnicou Univerzity Sa-
farika v Kosiciach a Zenskou a detskou nemocnicou
v Providence, Rhode Island (Providence, Rhode
Island Women’s and Infants’ Hospital) pomohli skva-
litnit materski a detski zdravotnii starostlivost na
vychodnom Slovensku, konkrétne v oblastiach peri-
natdlnej, neonatdlnej, pediatrickej a gynekologickej
mediciny. Zmenilo sa mnozstvo roznych klinickych
a prevddzkovych postupov a zaviedli sa nové regio-
ndlne referenéné a osetrovatelské osvetové sluzby. To
viedlo vSeobecne k vyisej vytaZenosti nemocnice,
k zdvojndsobeniu poctu prijatych pacientov na novo-
rodenecki jednothu intenzivnej starostlivosti (vritane
odporudenych pacientov z piatich dalsich nemocnic,
ktorym tento program tieZ priniesol prospech)
a k vyznamnému zniZeniu umrtnosti novorodencov
v nemocnici, ako aj v celom Kosickom kraji.

Druhy partnersky program AIHA pomohol vytvorit
vzdeldvacie kapacity v oblasti zdravotnickeho manaz-
mentu na Fakulte zdrqvotnicwa a socidlnej prdce
Trnavskej univerzity, v Skole zdravotnickych manazé
rov v Bratislave a na Ekonomickej fakulte Univerzity
Mateja Bela v Banskej Bystrici. V spoluprdci s Kated-
rou administrativy v zdravotnictve Scrantonskej uni-
verzity (University of Scranton Department of Health
Administration) boli vypracované aj akreditacné
normy. Ndsledne vsetky tri institiicie zaradili do vy-
uky $tidium manazmentu v zdravotnictve a realizo-
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health programs and gain experience in effecting | P aj dalsie zmeny ucebnych osnov. Na Trnavskej

change. The first two partnerships involved the Cleve-
land MetroHealth System, supported by several other
Cleveland organizations, with the cities of Banska
Bystrica and Martin. As a result of its program, Mar-
tin opened a Healthy City office, whose first effort
was the design and implementation of a vigorous antt-
smoking campaign. In Banska Bystrica, a new city
department for health care was established, the
regional hospital designated a 20-bed ward as a geri-
atric care unit, and a municipal 18-bed unit was estab-
lished for pensioner care. The city also began a pro-
gram that encouraged self-management of chronic
disease that included the initiation of the area’s first
ambulance service, a family stress reduction program
and a city clean-up campaign. The third partnership,
between Petrzalka’s Association of Aid to Children at
Risk and the Truman Medical Center in Kansas City,
is helping prevent drug abuse among teenagers and
domestic violence. It designed and implemented an
extensive drug awareness campaign for teenagers and
trained teachers to recognize signs of drug or child
abuse. It has also opened a crisis hotline and the
Hope Center for battered women to provide counsel-
ing and self-help activities for women and children
fleeing domestic violence or confronted with drug
abuse crises.

Our health projects have made a significant differ-
ence in local and regional health care and training, to
the benefit of many patients. They were undertaken
as the best available alternatives to systematic reform,
which was not of interest to the government at the
time. Unfortunately, the projects do not add up to a
systematic reform of health care and will not substi-
tute for more basic needed improvements, especially
in health care finance.

E. Multisector Training Support

USAID provided training funds to support human

resource development in areas of concern to the over-

univerzite sa otvorilo magisterské stiudium, odbor oset-
rovatelstvo, ktoré bolo podobne ako odbory zdravot-
nickeho manaZmentu akreditované roku 1998. Uni-
verzita zalozila aj Centrum oSetrovatelstva a Centrum
rehabilitdcie, ako aj Institit zdravotnickeho manaz-
mentu. Posilnil sa $tudijny odbor zdravotnickeho
manazmentu na Univerzite Mateja Bela, ktorej Cen-
trum pre zdravotnicku politiku a stratégie predstavuje
vyrazné odborné analytické pracovisko. V Skole zdra-
votnickych manazérov v Bratislave vzniklo Stredisko
pre rozvoj pedagogickych a konzultacnych zruénosti.
Tieto institiicie budi v budiicnosti spoloéne nadalej
kvalitne zabezpecovaf vietky potreby vzdeldvania
zdravotnickeho manazmentu na Slovensku.

Prostrednictvom troch partnerskych vztahov v ramci
programu Zdravé mesto (Healthy Community) sa
uskutocnila reforma starostlivosti o zdravie na miest-
nej tirovni, kde partneri identifikovali rizikd ohrozu-
Jtice zdravie v komunite a navrhovali opatrenia na ich
rieSenie. Vymenné stdiZe pomohli partnerom urdif,
ktoré aspekty americkych programov by boli najvhod-
nejsie na rieSenie potrieb slovenskych miest. Miestne
subjekty zmobilizovali podporu dobrovolnikov aktivi-
tdm zameranym na zlepSenie zdravia. Komunity zis-
kali viésie prdvomoci pri priprave programov pre
zdravie a ziskali skiisenosti so zavddzanim zmien.
Prvé dva partnerské vzfahy sa tykali spoluprdce
medzi Cleveland Metro Health System za podpory
viacerych inych organizdcii v Clevelande a mestami
Banskd Bystrica a Martin. Vysledkom programu bolo
zaloZenie kanceldrie Zdravé mesto v Martine, ktorej
prvou tilohou bolo navrhnit a realizoval kampari
boja proti fajceniu. V Banskej Bystrici bol vytvoreny
novy odbor zdravotnej starostlivosti na mestskom
urade, krajskd nemocnica vyélenila cast priestorov
s 20 lb6zkami ako jednotku geriatrickej starostlivosti
a mesto otvorilo opatrovatelsky dom déchodcov s 18
lozkami. Mesto rozbehlo program, v rdmci ktorého
vyzyva obyvatelov k samokontrole chronickych ocho-
reni. V rdamet neho vznikla oblastnd sluzba prvej
pomoci, realizoval sa program znifovania stresu
v rodindch a kampari za cistejSie mesto. V rdmci tre-
tieho partnerského vztahu medzi petrzalskym obéian-
skym zdrufenim Pomoc ohrozenym defom a Truma-
novym zdravotnym strediskom v Kansas City (Truman
Medical Center in Kansas City) sa poskytuje pomoc
pri prevencii ufivania omamnych ldtok u neplnoletej
mlddeze a prevencii ndsilia v rodine. Bola vypracova-
nd a realizovand rozsiahla protidrogovd osvetovd
kamparni pre mladistvych, pre uditelov sa konali sko-
lenia zamerané na rozpoznanie priznakov uzivania
drog a zneuZivania deti. Taktiez bola zavedend krizo-
vd ,horiica® telefonickd linka a Stredisko nddeje pre
tyrané Zeny, ktoré poskytuje poradenstvo a svojpo-
mocné aktivity pre Zeny a deti, ktoré utiekli z domu
pred ndsilim alebo Celia krize v stivislosti s uzivanim
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all program in Slovakia. The Georgetown University | drog. Nase projekty na ochranu zdravia podstatnou

scholarship program promoted democratization and
privatization. About 70 Slovak experts in public poli-
cy and administration, banking and finance, health
care reform, education and regional development
studied in the United States under this program,
some in longer-term academic programs. A multisec-
tor training support project, implemented by World
Learning and its Slovak affiliate, KNO, provided
shorter-term training programs to Slovak leaders and
professionals holding senior and mid-level positions
in fields directly supporting USAID programs. Close
to 300 such participants received programs tailored
to their specific responsibilities, thereby advancing
their professional development. The talented partici-
pants in these programs have the capacity to make
important contributions to their country’s economic
and social transition.

mierou prispeli k zmene situdcie v zdravotnickej sta-
rostlivosti a vzdeldvani na miestnej a krajskej irovni
v prospech mnohych pacientov. Tieto projekty sa rea-
lizovali ako najlepsie moiné alternativy systémovej
rgformy, o ktorii v tom case vldda nejavila zdujem.
Zial, nemézu nahradit systémovy reformu zdravot-
nictva, ani zdikladné zmeny k lepsiemu, ktoré st po-
trebné predovsetkym v oblasti finuncovania zdravot-
nictva.

E. Podpora multisektorového vzdelivania

USAID poskytlo finanéné prostriedky na vzdeldvanie
na podporu rozvoja ludskych zdrojov v oblastiach
aktudlnych z hladiska celkového programu pre Slo-
vensko. Program univerzitnych itipendii Georgetown
University napomohol procesom demokratizdcie a pri-
vatizdcie. V ramci neho Studovalo v Spojenych stdtoch
okolo 70 slovenskych odbornikov v oblasti verejnej
politiky a verejnej sprivy, bankovnictva a financnic-
tva, reformy zdravotnictva, skolstva a regiondlneho
rozvoja. Niektori absolvovali dlhodobé akademické
$tikdium. Projekt podpory multisektorového vzdeldva-
nia, realizovany prostrednictvom organizdcie World
Learning a jeho slovenského subkontraktora KNO pri-
niesol krdtkodobé vzdeldvacie podujatia pre sloven-
skych vediicich predstavitelov a profesnych odbor-
nikov, zastdvajitcich vyssie a stredné riadiace Sfunkcie
v oblastiach priamo podporovanych programami
USAID. Takmer 300 icastnikov absolvovalo progra-
my prispésobené ich konkrétnemu pracovnému zame-
raniu, a teda zabezpecujiice ich profesiondlny rozvoj.
Nadani icastnici tychto programov su schopni vy-
znamnou mierou prispievat k ekonomickym a spolo-
censkym zmendm v prechodnom obdobi rozvoja kra-

Jiny.
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M [V. Slovak-American Economic

Cooperation in the Future

"The problems of victory are more agreeable than the
problems of defeat, but no less difficult."
Winston Churchill

Slovakia and the United States have much in com-
mon. Both benefited from the Slovak-Americans who
promoted Slovak independence almost a century ago;
these outstanding people contributed to our common
history. Both countries long struggled to achieve
their independence and find their places in the mod-
ern world. Both are democracies trying to extend the
fruits of political freedom and material progress to all
of their citizens. And now, they have shared a decade
of intense cooperation in building the modern Slova-
kia. The country’s transition is still incomplete, just
as building democracy in the United States is a never-
ending quest. But no one can doubt that today Slova-
kia is a free, private sector-led country on its way to
integration into key international systems and West-
ern institutions.

Continuing SEED Act-funded Cooperation

While the USAID Mission to Slovakia was formally
closed in September 2000, USAID will continue with
an active assistance program through September
2002. The specific activities being implemented are
described below.

ABA CEELI, the American Bar Association’s Central
and East European Law Initiative, will continue with
its assistance in the areas of anticorruption and com-
mercial law reform. CEELI’s anticorruption programs
are targeted at reducing corruption by creating a legal
environment governed by law and resistant to the
influence of corruption. A key component of this will
be improving the functioning of the judicial
process. CEELI’s commercial law programs support
the acceleration of private sector growth by impro-
ving the commercial legal infrastructure.

Transparency International Slovakia will implement
a program, focusing on anti-corruption public aware-
ness campaign; establishing a center for the training
of anticorruption activists; supporting the design of
the Government’s anti-corruption Action Plan and
overseeing its implementation; and developing and
introducing an anti-corruption ethics curricutum into
the university system.

Barents Group-aiding in the establishment of the
Slovak Consolidation Agency (SKA) and the develop-

M IV. Slovensko-americkd hospoddrska

spoluprdca v budiicnosti

»Problémy vifazov sii prijemnejsie ako problémy pora-
zenych, no nie sii o ni¢ jednoduchsie.
Winston Churchill

Slovensko a Spojené stdty majii vela spolocného. Obi-
dve krajiny mali uzitok z éinnosti americkych Slovdkov,
ktori uz takmer pred sto rokmi podporovali nezdvislost
Slovenska. Tito vynimoéni ludia sa pridinili o nasu
spoloénii historiu. Obidve krajiny museli dlho bojoval
o dosiahnutie vlastnej nezdvislosti a hladaf si miesto
v sticasnom svete. V obidvoch krajindch viddne demo-
kracia a snaha spristupnif plody politickej slobody
a materidlneho pokroku vsetkym obéanom. A teraz
zdielajii desatrocie intenzivnej spoluprdce pri budovani
moderného Slovenska. Prechodné obdobie krajiny sa
este neskoncilo, no aj budovanie demokracie v Spoje-
nych $tdtoch je nekonecnou cestou hladania. Nikto viak
nepochybuje, Ze dnes je Slovensko slobodnou kraji-
nou, ktorej ekonomike dominuje sitkromny sektor
a ktord je na ceste k integrdcii do kliicovych medzind-
rodnych systémov a zdpadnych Struktir.

Pokracovanie spoluprice na zdklade zdkona SEED

Cinnost misie USAID bola na Slovensku Sformdlne ukon-
cend v septembri roku 2000, ale Agentiira pre medzing-
rodny rozvoj Spojenych $tdtov americkych bude pokra-
doval v programe aktivnej pomoci aZ do septembra roku
2002. V nasledujiicom texte uvddzame aktivity, ktoré
budii v tomto obdobi na Slovensku realizované.

ABA CEFLI - Prdvna iniciativa pre strednii a vychod-
nii Eurdpu Americkej komory prdvnikov — bude na-
dalej poskytovat podporu pri priprave zdkonov zame-
ranych na boj proti korupcii a pri reforme obchodného
zdkonnika. Protikorupcné programy CEELI sa orien-
tujii na zniZovanie korupcie cestou vytvorenia prdvne-
ho prostredia podporujiiceho zdkonnost a odolného
voci korupcii. Kliicovym prokom bude zdokonalenie
fungovania systému sidnictva. Programy CEELI pre
obchodné prdvo podporujii zrychlenie rastu stikromné
ho sektora prostrednictvom zlepSovania obchodnej
prdvnej infrastruktiry.

Transparency International Slovensko zavedie program
zamerany na kampari na zvySenie povedomia verejnos-
ti o potrebe boja proti korupcii, na zriadenie skoliaceho
strediska pre aktivistov bojujiicich proti korupcii, na
peodporu ndvrhu viddneho Akéného planu na boj proti
korupcii a dohlad nad jeho zavddzanim a na pripravu
a zavedenie vyucby antikorupénej etiky na univerzitdch.
Barentsova skupina pomdha pri zriadeni Slovenskej
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ment and tender of the first few loan pools; super- [l konsolidaénej agentiiry (SKA) a vytvoreni a ponuke

vision associated with the liquidation of bankrupt
firms that form a substantial part of the state bank
bad debt pool.

U.S. Treasury Public Debt Management Program - will
continue to provide services of the debt management
adviser.

The Slovak-American Enterprise Fund makes loans
and technical assistance available to established small
and medium size private sector enterprises. Equity
investments are sometimes made as well.

The Ekopolis Foundation/ETP Foundation NGO
Support Project "Your Land" will continue to make
grants over a multi-year period to assist NGOs to dev-
elop institutionally while supporting their activities in
the areas of advocacy, rural development, community
development, women/minorities/tolerance and anti-
corruption,

The Democracy Commission in the United States
Embassy, through a program of small grants, supports
the efforts of private and public sector groups to put
democratic ideals into action.

The regional NGO Partnership Grants program Free-
dom House, initiated in 2000 by USAID, will help
maintain collaboration between U.S. and new NGOs in
Eastern and Central European countries that no longer
have a bilateral USAID presence. Competitively awar-
ded grants will be made in support of the sustainable
expansion of civil society at the community level.

ECOLINKS, a regional program linking U.S. and
Central/Eastern European local governments, busi-
nesses and associations to deal with environmental
problems, is competitively awarding "challenge
grants” to test and apply new technologies in Slovakia
and the rest of the region. Its "quick response grants”
usually help prepare challenge grant proposals. A spe-
cial feature of this activity is its ability to promote
north-south cooperation in Europe.

The Partners for Financial Stability regional program
is designed to provide short-term, intermittent tech-
nical assistance and training in countries that no lon-
ger have a bilateral USAID presence to complete
financial sector reform processes.

The Local Government Information Network (LOGIN)
activity supports Internet facilities to facilitate the
exchange of best practices, documents and other
information by local governments in the region. Bul-
garia, Poland and Latvia are providing the first count-
ry anchor Internet sites, and other countries are
expected to join soon.

niekolkych prvych pézickovych fondov a vykondva
dozor sivisiaci s likviddciou zbankrotovanych firiem,
tvoriacich podstatnii éast nedobytnych pohladdvok
v Stdtnych bankdch.

U.S. Treasury Public Debt Management Program bude
nadalej poskytovat poradenské sluzby v sprdave stdtneho
dihu.

Slovensko-americky podnikatelsky fond poskytuje dvery
a technicki pomoc etablovanym malym a strednym
podnikom sikromného sektora. Niekedy vstupuje do
podnikov of kapitdlovou dcastou.

Naddcia Ekopolis spolu s naddciou ETF, ktoré spravujii
projekt podpory mimovlddnych organizdcii Tvoja zem,
budii niekolko rokov poskytovaf granty zamerané na
pomoc mimovlddnym organizdcidm pri ich institucio-
ndlnom rozvoji a zdrover na podporu ich aktivit v oblas-
ti obhajoby obcianskych zdujmov, rozveja vidieka,
rozvoja komunity, otdzok Zien, mensin, vzdjomnej tole-
rancie a boja proti korupcii.

Demokratickd komisia Velvyslanectva Spojenych $tatov
prostrednictvom programu malych grantov podpo-
ruje snahy skupin sikromného a verejného sektora
v praxi realizovat idedly demokracie.

Freedom House, regiondlny grantovy program partner-
stva mimovlddnych organizdcii, nastartovany v USAID
roku 2000 bude podporovat spoluprdicu americkych
mimovlddnych organizdcii s novovzniknutymi mimo-
vlddnymi organizdciami strednej a vychodnej Eurdpy,
ktoré uz nebudii mat bilaterdlne zastiipenie prostred-
nictvom USAID. Granty udelované na zdklade sifaze
budi slizit dalsiemu rozsirovaniu obcianskej spoloc-
nosti na urovni komunit.

ECOLINKS, regiondlny program spdjajiici miestnu
samosprdvu, podnikatelov a obéianske zdruzenia
v Spojenych Stdtoch a v krajindch strednej a vychodnej
Eurdpy pri rieSeni problémov Zivotného prostredia, ude-
luje na zdklade siifaze velké, tzv. challenge granty na
otestovanie a aplikdciu novych technoldgii na Sloven-
sku a v ostatnych castiach regionu. Malé, tzv. quick
response granty obycajne sliZia na pripravu n(iurl}oz)
projektov uchddzajicich sa o tzv. challenge granty. Spe-
cidlnou értou tejto éinnosti je schopnost podporovat roz
voj spoluprdce medzi severom a juhom Eurdpy.

Regiondlny program Partneri pre finanéni stabilitu md
za ciel na zdklade bilaterdlnej spoluprdce poskytoval
krdtkodobi obéasnii technicki pomoc a vzdeldvanie
v krajindch, kde uz USAID nepésobi. Granty na pod-
poru dlhodobo udriatelného rozvoja obcianskej spolo¢-
nosti na komunitnej vrovni sa budii poskytovaf na
zdklade vyberového konania.




United States Agency for International Development

Regional and Local Economic Development ~ assis- Il Aktivity LOGINu, informaénej siete miestne] samosprd-

tance will be provided to key pilot cities to improve
their economy through private sector investment and
job creation.

Orava Educational Project - continuing support
through the University of Northern lowa to introduce
interactive teacher/student practices and critical
thinking skills into Slovakia’s primary schools and
teacher training institutes.

Other Bilateral Cooperation Facilities

The Embassy will maintain U.S. cooperation with the
Slovak government on its anti-corruption and anti-
crime programs. In addition to continuing resident
cooperation from the U.S. Department of Justice, Slo-
vakia will be eligible to send participants to training pro-
grams at the U.S. Federal Bureau of Investi-gation’s
International Law Enforcement Academy in Budapest.

The Embassy will provide the full range of Public
Diplomacy programs in Slovakia, including the Ful-
bright scholarship programs, as well as the Interna-
tional Visitor, University Affiliation, and Citizen
Exchange activities. Information is available through
the U.S. Embassy public diplomacy office.

The Export-Import Bank of the United States and the
Trade and Development Agency will maintain eco-
nomic and financial cooperation in their specialized
areas. Information on these programs is available
through the U.S. Embassy’s commercial office, as is
information on the agricultural cooperation (Cochran
Fellows and export guarantees) offered through the
Foreign Agriculture Service of the U.S. Department
of Agriculture.

In addition, the U.S. Environmental Protection
Agency will, from time to time, offer its cooperation in
resolving priority environmental challenges in Slova-
kia and other Central and Eastern European countries.

vy, podporujii vyuZivanie internetu na lahSiu vymenu
informdcii o najlepSich praktikdch, vymenu dokumen-
tov a inych informdcii medzi miestnymi samospravami
v regiéne. Bulharsko, Pol'sko a Lotyssko si prvymi kra-
Jinami, ktoré majii vytvorené svoje ndrodné stranky na
internete a ostatné krajiny by sa mali éoskoro k tejto
sieti. pripojit.

Regiondiny a miestny ekonomicky rozvoj - kliicovym
pilotnym mestdam bude poskytnutd pomoc na zlepsenie
ich ekonomickej situdcie prostrednictvom investicii
v sitkromnom sektore a tvorbou pracovnych prilezitosti.

Oravsky projekt vzdeldvania - Univerzita v Severnej
Towe bude nadalej podporovaf interaktivne techniky
uditel/Ziak a posilriovat’ schopnost kritického myslenia
na slovenskych zdkladnych skoldch a na pedagogic-
kych fakultich.

Dalsie ndstroje bilaterdlnej spoluprdce

Velvyslanectvo bude udrziavat spoluprécu s viddou Slo-
venskej republiky v rdmci programov boja proti kerupcii
a boja proti kriminalite. Okrem pokracujicej spoluprd-
ce cez rezidentov Ministerstva spravodlivosti Spojenych
Stdtov bude méct Slovensko posielat wcastnikov na
vzdeldvacie podujatia do Budapesti na Medzindrodnii
akadémiu Amerického federdlneho tradu pre vysetro-
vanie (U.S. Federal Bureau of Investigation’s Internati-
onal Law Enforcement Academy).

Velvyslanectvo bude v plnom rozsahu zabezpecovat
programy verejnej diplomacie na Slovensku vrdtane
programov Fulbrightovho Stipendia, ako aj éinnosti
v rdmci vymennych programov International Visitor,
University Affiliation a Citizen Exchange. Informdcie
mozno ziskat prostrednictvom Oddelenia verejnej diplo-
macie Velvyslanectva Spojenych stdtov.

Exim banka Spojenych stdtov (Export-Import Bank of
the United States) a Agentira pre obchod a rozvoj
(Trade and Development Agency) budii rozvijat hospo-
ddrsku a finanénii spoluprdcu vo svojich Specializova-
nych oblastiach. Informdcie o uvedenych programoch
poskytuje Obchodné oddelenie Velvyslanectva Spoje-
nych stdtov, rovnako ako aj informdcie o spoluprdci
v oblasti polnohospoddrstva (Cochran Fellows
a exportné zdruky), poskytovanej prostrednictvom
Zahraniénych sluzieb Ministerstva polnohospoddrstva
Spojenych Stitov (Foreign Agriculture Service of the
U.S.Department of Agriculture).

Okrem toho americkd Agentiira ochrany Zivotného
prostredia (U.S. Environmental Protection Agency)
bude prilezitostne ponikaf spoluprdcu pri riefeni prio-
ritnych problémov Zivotného prostredia na Slovensku

a v inych krajindch strednej a vychodnej Eurdpy.
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Americkd agentiire

Project Name

USAID

Resources

(U.5. Dollars)

USAID Program in Slovakia 1990-2000
{Funded under the SEED Act)
(Obligations)

Contactor/Grantee

Primary Slovak Counterpart

Democracy Bui

Support for Democratic Institutions
Support for Democratic Institutions
Political Process

Pohitical Process

Local Govt./Public Administration
Local Govt./Public Administration
Dem. Governance/Public Admin,
Rule of Law

Rule of Law

Rule of Law

Rule of Law

Rule of Law

Political and Social Process
Political and Social Precess
Political and Social Process
Political and Social Process
Political and Social Process
Political and Social Process
Political and Social Process
Independent Media

Independent Media

Restructuring Ag./Agribusiness
Non Governmental Org. Dev.

Non Governmental Org. Dev.

Non Governmental Org. Dev.

Non Governmental Org. Dev.

Non Covernmental Org. Dev.
Urban Dev. Assistance

Urban Dev. Assistance

Urban Dev. Assistance

Uirban Dev. Assistance

Urban Dev. Assistance

Urban Dev. Assistance

Other Support Activities

Democracy Sector Total
Enterprise Deve ent
Enterprise Funds

Privatization/Ent. Restructuring
Privatization/Ent. Restructuring
Privatization/Ent. Restructuring
Privatization/Ent. Restrueturing
Privatization/Ent. Restructuring
Privatization/Ent. Restructuring
Privatization/Ent. Restructuring
Privatization/Ent. Restructnring
Privatization/Ent. Restructuring
Tech. Assistance to Enterprises
Tech. Assistance to Enterprises
Tech. Assistance to Enterprises
Tech. Assistance 1o Enterprises
Tech. Assistance to Enterprises
Tech. Assistance to Enterprises
Restructuring Ag./Agribusiness
Restructuring Ag./Agribusiness
Restructuring Ag./Agribusiness
Restructuring Ag./Agribusiness
R ing Ag./Agrib
Competition Policy, Laws & Regs

456 093
100 000
80 060
55 341
225 000
93 617
126 467
1173 804
97 532
6% 864

19 080

60 300
250 000
3032474
749 982

1 585 000
1042 733
849 156
96 544
1100 025
720 500

1 662 000
3 361 901
374 359
127 040
2 000 600
6] 342
1205937
5822 037
1024 848
1507 946
1701 962
530 000
975 721

32338 605

53 560 000
3286 379
3 800 000

341129
5615 442
514 998
6 785 825
1 366 461
1 689 820
1 585 380
376 949
7378 583
291 354
2593 039
932 424
175 000
1157 750
2101 778
820 000
337 500
520 000
350 000

Natl.Endowment for Democracy
Urban Institule

U.S. Information Agency

Communrities/NGOs
Min. Labor, Social Aff. & Family
Communities/NGOs

Natl.End for D

C ities/NCOs

Instit. of Public Administration
Int. City-County Mgmt. Assoc.
Inil. Executive Service Corps
American Bar Association
Partners for Democratic Change
World Bank

Integra Foundation
Transparency Inll. Slovakia

Intl. Fndn. for Election Systems
Univ. of Northern lowa

t).5. Information Agency

Frce Trade Union Institute/ACILS
National Democratic Institute
Intl. Republican Institute
German Marshall Fund

Intl. Research and Exchange Bd.
U.5. Information Agency

VOCA (now ACDI/VOCA)
Foundation for a Civil Society
Citizerts Democracy Corps
Freedom House/NFF

Ekopolis Founilation/ETP

Tntl. Center for Not-for-profit Law
Research Triangle International
Indl. City-County Mgmt. Assoc.
Camp Dresser-McKee

PADCO

Urban Institute

East Bur. Real Property Fan.

Various

Slovak-American Ent. Fund
KPMC

KPMG

Intl.Business Tech. Consultants
Deloitte & Touche

Crimson Capital

Recovery Group

Arthur Andersen

Pricc Waterhouse

Coopers & Lybrand

Peace Corps

Intl. Executive Service Corps
UNIDO

PIET/World Learning

MBA Enterprise Corps

Center for Intl. Private Enterprise
VOCA (now ACDI/VOCA)

Towa State Unjversity

U.S. Dept. of Agriculture
Credit Union League of the U.S.
Land O'Lakes

Carana Corporation

Slovak Inst. of Public Admin.
Assoc. of Towns & Commnn.
Ministries

Min.Justice/Judges Assn./Others
Private Scctor
Min.Justice/Anti-Corruption Comm.
Citizens, SME Businessmen
Citizens

Central Election Comm./NGOs
Comenius U./Teachers/Meth. Ctr.
Schools/NGOs/Educ. Institutions
Trade Union Confederation (KOZ)
Political Parties, NGOs

Political Parties. Gowt. of Slov.
Private Citizens, NGOs
Media/Journalists/NGOs
Media/Journalists/NGOs

Rural Communities, NGOs
NGOs

NGOs

NGOs

NGOs

NGOs, Min. Fin., Min. Justiee
Towns/Manicipalities
Towns/Municipalities

Ministry of Environment/Cities
Entrepreneurs Assac., STU
Assoc. of Towns & Commun.

Appraisers Association

Multiple

Private Firms

National Bank ol Slovakia.VUB
Min. of Privatization/Firms
National Bank of Slovakia,YUB
MinFin, MinEcon, Firms, etc.
Min. of Privatization/Firms
Firms/Managers

Large Banks

Min. of Privatization/Firms
Slovak Auditors/Firms

Small Businesses/Bus.Adv.Ctrs.
Firms/Ministries

Slov. Agency for SME Dev.
Small/Medium Firms
Small/Medium Firms

Think Tanks/Associations
Farms/Food Processors
Ag.Univ. of Nitra/Agrihusinesscs
Ministry of Agriculture

Farm Cooperatives

Dairy Prodncers/Processors

Lawyers/Judges

Community Organizatian/NGO Dev.
Housing Allowance Revision
Citizens' Networks

Community Organization/NGO Dev.
Management Training

Local Public Admininstration
Volunteer Executives

Legal Technical Assist/Training
Market Mediation Training
Corruption Diagnosis
Anti~corruption Campaign
Corruption Awarencss Campaigu
Elections/Public Awareness

Orova Education Reform

Book Program/Educational Reform
Labor Training, Civic Panticipation
Laocal Development

Political Party Dev./ Communications
Citizens' and Human Rights
Professional Media Program
Indcpendent Media Training

Rural Community Development
NGO Dev. (Democracy Networks)
NGO Development

NGO Networks

NGO Support ("Your Land" Program)
NGO Legal Framework

Local Government Advocacy

Loral Governmeut Development
Municipal Environmental Health
Private Housing Program

Housing Laws/Munic. Finance

Real Estate Financing
Muitiple

SME Financing

Bank Supervision/Rehabilitation
Conversion of 4 Defeuse Firms
Bank Supervision/Rehabilitation

Years of

Operation

1990-1993
1999-2000
1991-1994
1992-1994
1991-1993
1991-1994
1992-1994
1991-2001
1996-1999

1999
1999-2000
1999-2000
1997-1999
1994-2000
1992-1994
1997-2000
1995-1999
19952000
19921996
19951999
1995-2000
1996-2000
1996-1999
1991-1999
19952001
1999-2002
19952000
1996-1999
1992-1999
19951999
1991-1996
1994-2000
1992-1998
1991-2000

1991
1993-1995

1996-1998

Privat.Trans./Bank Superv./Bankruptcy 1992-1996

Privat. Transactions

Enterprise Restructuring
Credit/Risk Management
Privatization Support

Cost Acctg/Cost Management
Small Business Development
Volunteer Executives

SME Promotion

EMED Program

Technical Assistance

Privaic Sector Growth Strategies
Agricultural Yolunteers
Agricultural Management/Trng.
Agricultural Laws/Policies
Commercial Ag Development
Dairy Development

Bankruptcy Training

1995-1996
1995-1998
1995-1997
1991-1993
1992-1998
1993-2001
19912000
1995-1996
1993-1997
1992-1996
19941998
1991-1997
1992-1996
1995-1998
19911996
1991-1999
1995-1998




United States Agency for International Development

Competition Policy, Laws & Regs 293 850

Competition Policy. Laws & Regs 380 442

Competition Policy, Laws & Regs 213 000

Competition Policy, Laws & Regs 71999

Business Services 2 669 210
Business Services 1756 852

Amer. Bus./Private Sect. Dev. 504 160
Mgmt.Trg./Market Econ. Ed. 3827706

Mgmt. Trmg./Market Econ. Ed. 2950 455

Mgmt. Trng./Market Econ. Ed. 388 560

Mgmt. Trng./Market Econ. Ed. 691 562

Regional Energy Efficiency 655 822

Regional Energy Efficiency 570 703

Regional Energy Effieiency 3 852 000
Regional Energy Efficiency 432 331

Regional Energy Efficiency 1414 671

Regional Energy Efficiency 1237025

Labor Market Transition 524 600

Removing Impediments to Trade 80 981

Other Support Activities 147327

Enterprise Sector Total 119 143 067
Environment

Environmental Initiatives 3 291 861

Environmental [nitiatives 997 918
Environmental Lnitiatives 2138 801

Amer. Bus./Private Sect. Dev. 348 160
Imp. Pub. Sector Envir. Services 2081 940

lmp. Pnb. Sector Favir. Services 374 816
Imp. Pub. Sector Envir. Services 161 600

Lmp. Pub. Sector Envir. Services 1 150 000
lmp. Pub. Sector Envir. Services 690 000
1mp. Pub. Sector Envir. Services 907 500
Environmental Training 1 967 680
Environmental Training 168 000
Czechoslovakia Environment 5 001 000
Other Support Activities 89 985

Environment Sector Total 19 369 261

Social Development

Human Emergency Med. Supply 743 353

Non Governmental Org. Dev. 640 000
Partnerships in Health Care 2417975
Partnerships in Health Care 1 400 000
Promo. Private Health Markets 3712720
Promo. Private Health Markets 1 141 916
Promo. Private Health Markets 410 749
Promo. Private Health Markets 551 269
Other Support Activitics 9 654
Social Sector Total 11 027 636
Multisector Support

Human Resource Program 758 300
Human Resource Program 1 616 960
Human Resource Program 53 315

Participant Training 2307 344
Participant Training 467 500
Onher Participant Training Activities 864 316
Audit, Evaluation & Project Support 946 054
Multisector Total 7013 789

Total Program USAID Resources 188 892 358

Federal Trade C:

1.3, Department of Justice
Trade & Development Program
American Bar Association

U.S. Treasury Department

Financial Serv. Volunteer Corps

Overseas Private Investment Corp.

University of Pittshurgh
Iowa State University
University of Minnesota
U.S. Information Agency
U.S. Nuclear Regulatory Com.
Electrotek Concepts

U.S. Department of Energy
RCG Hagler Bailley

U.S. Energy Association
Bechtel Engineering

U. S. Department of Labor
PIET/World Learning

Various

Harvard Institute for Indl. Dev.
International Resource Group
World Environment Center
Sanders International

U.S. Envir. Protection Agency
Center for Clean Air Policy
World Wildlife Fnnd
Chemonics Intl. Inc.

Metcalf & Eddy Corp.

Camp Dresser-McKee
University of Minnesota

Duke University

Czech and Slovak Fed. Govt.

Various

People4o-People Health Fdn.
People-to-People Health Fdn.
People-to-People Health Fdn.
American Intl. Health Assoc.
American Intl. Health Assoc.
Healthcare Education Intl.
U.S. Dept. of Health and HS
Camp Dresser-McKee

Various

U.S. Information Agency
Georgetown University
Institute of Intl. Education
PIET/World Learning

U.S. Inforration Agency
Various

Various

Note: Resource information current as of February 6, 2000.

Anti poly Office, Ministries
Aantimonopoly Office, Ministries
City of Bratislava/Telecom/Others
Min. Justice, Min. Econ

Min, Finance, Min. Econ,IRB/VUB
Min. Finance, Firms, Natl, Bank
Firms/Investors

Comenius Univ., Private Sector
Ag. University/Farmers

Firms, Pubhic Sector, NGOs
Private Seetor Managers

Atomic Energy Commission
Slovak Electric Power Co.
Nuclear Safety Authority

Slovak Electric Power Co.

Slovak Electrie Power Co.
Slovnaft/Electric Power Co.
Communities/Tourism Boards
Participants

Multiple

Min.Envir/Health,Envir.Agency,Firms
Trnava Univ., Public Health Prof.
Firms, Pollution Prevention Center
Envir. Equipment Firms
Min.Envir./Slovak Envir. Agency
Municipalities (Hornad, Others)
Bicskedy Park, Danube River Basin
Min. Environment/Equip. Buycrs
Min. Envir./Kosice Water

Ministry of Environment/Cities
Firms, Local Govts. NGOs

Comm. For Envir. Protection
Ministry of Environment

Multiple

Ministry of Health/Hospitals
Emergency Medical Supplies
Min. Health/Children's Hospital
Kosice Faculty Hospital
Communities/Hospitals/NGOs
Ministry of Health/Trnava Hosp.
Hospitals, Prof. Medical Assns.
Ministry of Environment/Cities
Muitiple

Teachers/Exchange Students
Public Officials, NGOs, Educators
Studenis/Trainees

Participants

Academic students

Participants

General

Competition Law

Competition Law

Feasibility Studies

Bankruptcy Law Development
Fiscal/Finanancial Policy/Mgmt.
Capital Market Dev./Bank Supervision
Investment Feasibility Studies
Business/Economics Educ.
Agrieultural Management Educ.
Environmental Training/Audits
Training/Euvironmental Education
Nuclear Safety

Energy Efficiency/SEP operations
Nuclear Safety Trng./Energy Eff.
Power Pool/Elec. Restructuring
Utility Partnership

Upgrade Ol Processing/CENTEL
Labor Market Transition
Participant Training

Multiple

Environmental Policy/laws/regs/finance
Envir.Health Policy/Training/Education

Pollution Prevention

Environmental Technology Transfer
Envir. Risk Mgmt./Equipment
Envir.Training/Water Quality
Natural Resource Conservation
Environmental Technology

Danube Monitoring/Mun. Water Treat.
Munieipal Wastewater
Environmental Audits/T raining
Envir. Economics/Finance

Envir. Action Plan Financial Support
Multiple

Medical Supplies

NGO Development

Pediatric Cardiology

Heslthcare Partnership

Healthcare Partnerships

Health Care Fiuance/Mgmt. System
Health Care Finance

Municipal Environmental Health
Multiple

English Teaching/Intl. Exchanges
International Student Exchanges
Seminars/Courses

Participant Training

Participant Training (Muskie,Other)
Training & Academic Studies
Evatuations and Preject Support

19921996
1992-1997
1991-1993
1994-2000
19931997
1993-1998
1992-1995
1991-2000
1991-1994
1991-1994
1992-1996
1991-1999
1992-2000
1994-1997
1992-1996
1991-1998
1992-1998
1991-1997
1992-1993
1991-2000

1993-1997
1997-1999
1991-1999
1992-1995
1991-1999
1991-1992
1991-1992
1995-1997
19951997
1991-1994
1992-1997
1991-1996
1991-1992
1991-2000

1991-1998
1991-1993
1992-1996
1995-1999
1995-1999
1992-1995
1992-1994
1991-1994
1991-2000

1991-1996
19902000
1992-1994
1992-2000
1994-1996
19941995
1991-2000
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Americkd agentdra pre medzindrodny rozvoj

M Annex 1: USAID Legacy

Institutions in Slovakia:
1990-2000 and Beyond

The following list attempts to record the many Slovak
institutions that will carry on their important work,
initiated or strengthened with USAID cooperation.
Fach has a distinctive capacity to contribute to Slova-
kia’s continued progress. Together, they have a strong
and growing record of accomplishment and dedica-
tion. Many talented Slovaks and Americans contrib-
uted to the success of our joint efforts.

New Private Organizations and Programs
"Your Land" NGO Support Program

(Ekopolis Foundation/ETP Foundation)
Slovak-American Enterprise Fund

Orava Association for Democratic Education
(University of Northern Iowa)

Environmental Training Partnership Foundation
(University of Minnesota)

TRG Slovakia (The Recovery Group)

Local Self-Government Assistance Center (I(CMA)
Slovak Management Training Center

(The Recovery Group, IESC)

Slovak Association of Industrial Environmental
Managers (World Environment Center)

Slovak Pollution Prevention Center

(World Environment Center)

Citizens Action (NDI)

Obcianske Oko (NDI)

Housing Institute and its regional Information
Centers (VICs) (Urban Institute)

Vidiecka Organizacia pre Komunitne Aktivity—VOKA
(ACDI/VOCA)

Nadacia pre obciansku spolocnost—NOS
(FCS—Foundation for a Civil Society)

Slovak Bankruptey Institute (ABA/CEELI)
Market Mediation Center

(Partners for Democratic Change)

Municipal Finance Officers Association (RTIL, ICMA)
Slovak City Managers Association (RTI, ICMA)
Association of Slovak Building Entrepreneurs
(PADCO)

Union of Associations of Housing Owners
(Urban Institute)

Strengthened Private Associations

Slovak Judges’ Association (ABA/CEELI)

Slovak Advocates’ Association (ABA/CEELI)
Association of Towns and Communities—ZMOS
(ICMA, IESC, VOCA)

Confederation of Trade Unions—KOZ (ACILS)
Association of Independent Radio Stations

(IREX ProMedia)

Slovak Syndicate of Journalists (IREX ProMedia)

B Priloha 1: Institiicie na Slovensku

ako dedicstvo posobenia USAID:
obdobie rokov 1990 - 2000 a neskér

Cielom uvedeného zoznamu je uviest mnohé sloven-
ské institiicie, ktoré budii pokracovar v délezitej pra-
¢i, zapocatej alebo posilnenej v rdmci spoluprdce
s USAID. Kazdd z nich jedinecnym spésobom méze
prispiet k dalsiemu napredovaniu Slovenska. Spolu
majii za sebou bohaty a predlZujici sa zoznam do-
stahnutych iispechov, obetavej price a nadsenia.
K ispechu spolocného iisilia prispeli mnohi nadani
obyvatelia Slovenska a Americania.

Nové sitkromné organizdcie a programy

Tvoja zem, program podpory mimovlddnych
organizdcii (naddcie Ekopolis a ETP)
Slovensko-americky podnikatelsky fond

Zdruzenie Orava pre demokraciu vo vzdeldvani
(University of Nothern Iowa)

Naddcia ETP (University of Minnesota)

TRG Slovensko (The Recovery Group)

Centrum asistencie miestnych samosprdv (ICMA)
Slovenské manazérske a tréningové centrum

(The Recovery Group, IESC)

Slovenskd asocidcia environmentdlnych maraZérov
v priemysle (World Environment Center)

Slovenské centrum pre prevenciu znecistenia

(World Environment Center)

Obéania v akcii (NDI)

Obéianske oko (NDI)

Institit byvania a jeho regiondlne vzdeldvacie

a informacné centrd (VIC) (Urban Institute)

Vidiecka organizdcia pre komunitné aktivity - VOKA
(ACDI/VOCA)

Naddcia pre obéiansku spolocnost — NOS

(FCS - Foundation for a Civil Society)

Slovensky institiit pre konkurz a vyrovnanie
(ABA/CEELI)

Centrum prevencie a riesenia konfliktov

(Partners for Democratic Change, PDC)

Asocidcia komundlnych ekonémov (RTI, ICMA)
Asocidcia prednostov tiradov miestnej samosprdvy SR
(RTI, ICMA)

Zviz stavebnych podnikatelov Slovenska (PADCO)
ZdruZenie spolocenstiev vlastnikov bytov (Urban
Institute)

Posilnené sitkromné asocidcie a zdruzenia
Zdruzenie sudcov Slovenska (ABA/CEELI)
Slovenskd advokdtska komora (ABA/CEELI)
Zdruzenie miest a obci Slovenska - ZMOS
(ICMA, IESC, VOCA)

Konfederdcia odborovych zvizov - KOZ (ACILS)
Asocidcia nezdvislych rozhlasovych stanic

(IREX ProMedia)
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Gremium for the Third Sector (ICNL)

Bratislava Stock Exchange (FSVC)

Association of Brokers-Dealers (FSVC)

Association of Investment Fund Companies (FSVC)
Association of Slovak Teachers of English (USIA)
Petrzalka’s Association of Aid to Children at Risk and
its Hope Center (AIHA, Truman Medical Center)
Center for Independent Journalism

(USIA International Media Fund, IREX)
Transparency International Slovakia
(Transparency International, IREX)

Integra Foundation (USAID)

MESA10 (RTI, Dem-Net)

Strengthened Public Institutions

Constitutional Court (ABA/CEELI)

Environmental Revolving Fund (Center for Clean Air
Policy, HIID)

Ministry of Health and its Health Insurance Agency
(various)

Ministry of Health Institute of Preventive and Clin-
ical Medicine (EPA)

Ministry of Agriculture (USDA) and its Support Fund
for Agriculture (Iowa State)

Ministry of Privatization (various)

Ministry of Economy (various)

Ministry of Finance (various)

Ministry of Justice (ICNL, ABA/CEELI)

State Office of Capital Market Supervision (FSVC)
Slovak Credit Bank (VUB) (various)

National Bank of Slovakia

(Arthur Andersen, KPMG, IBTC, FSVC)

Institute of Banking Education (KPMG)
Anti-Monopoly Office (DOJ, FTC)

Slovak Electricity Company (USEA)

Nuclear Regulatory Authority (U.S. Nuclear Regula-
tory Commission and U.S. Department of Energy)
Ministry of Labor, Social Affairs and Family Housing
Allowance Program

(Urban lnstitute, Dolabor)

Ministry of Environment (WEC, HIID)

Slovak Environmental Agency and its Risk Informa-
tion Center (HIID, EPA)

Steering Committee for Anti-corruption
(ABA/CEELIL, DOJ)

Plenipotentiary for Public Administration Reform
(World Learning)

Parlament’s Legislative Research and Drafting Serv-
ice (CRS, ABA/CEELI)

Bratislava Children’s Hospital (AIHA, Boston Child-
ren’s Hospital)

Health Management School in Bratislava

(AIHA, University of Scranton)

Matej Bel University, Faculty of Economics

(ATHA, University of Scranton)

Safarik University, Kosice Faculty Hospital

(AIHA, Providence Hospital)

| Slovensky syndikdt novindrov (IREX ProMedia)

Memo ‘98 (ProMedia/IREX)

Grémium tretieho sektora (ICNL)

Burza cennych papierov, Bratislava (FSVC)
Asocidcia obchodnikov s cennymi papiermi (FSVC)
Asocidcia investicnych spolocnosti (FSVC)
Asocidcia slovenskych ucitelov anglictiny (USIA)
Petrialské obéianske zdruzenie Pomoc ohrozenym
defom (AIHA, Truman Medical Center)

Centrum nezdvislej Zurnalistiky

(USIA International Media Fund)

Transparency International Slovakia
(Transparency International)

Naddcia Integra (USAID)

MESAIO (RTI, Dem-Net)

Posilnené verejné institiicie

Ustavny sid (ABA/CEELI)

Environmentdlny obrdtkovy fond

(Center for Clean Air Policy, HIID)

Ministerstvo zdravotnictva SR a Vieobecnd zdravotnd
poistoviia (rozne)

Ustav preventivnej a klinickej mediciny Ministerstva
zdravotnictva SR (EPA)

Ministerstvo padohospodérstva SR (USDA)

a Polnohospoddrsky podporny fond (lowa State)
Ministerstvo pre privatizdciu SR (rézne)

Ministerstvo hospoddrstva SR (rézne)

Ministerstvo financii SR (rozne)

Ministerstvo spravodlivosti SR (ICNL, CEELI)

Urad statneho dozoru nad kapitalovym trhom (FSVC)
Vieobecnd uverovd banka ~ VUB (rézne)

Narodnd banka Slovenska

(Arthur Andersen, KPMG, IBTC, FSVC)

Institut bankového vzdelavania (KPMG)
Protimonopolny irad SR (DOJ, FTC)

Slovenské elektrarne, a. s. (USEA)

Urad jadrového dozoru SR (U.S. Nuclear Regulatory
Commission, Department of Energy)

Ministerstvo prdce, socidlnych veci a rodiny SR,
Program prispevku na byvanie (Urban Institute)
Ministerstvo Zivotného prostredia SR (WEC, HIID)
Slovenskd agentiira Zivotného prostredia, Informacné
centrum hodnotenia rizik (HIID,EPA)

Riadiaci vybor boja proti korupcii (ABA/CEELL DOJ)
Splnomocnenec vlddy pre reformu verejnej spravy
(World Learning)

Sluzby v oblasti pripravy legislativy a prdvneho vys-
kumu (CRS, ABA/CEELI)

Detskd fakultng nemocnica s poliklinikou v Bratisla-
ve (AIHA, Boston Children’s Hospital)

Skola zdravotnickych manazérov v Bratislave
(AIHA, University of Scranton)

Ekonomickd fakulta Univerzity Mateja Bela

(AIHA, University of Scranton) ;

Fakulindg nemocnica Univerzity P. J. Safdrika v Kosi-
ciach (AIHA, Providence Hospital)

Klinika srdcovo-cievnych choréb Detskej fakultnej
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Slovak Pediatric Cardiovascular Institute

(ATHA, Boston Children’s Hospital)

Trnava Hospital and Polyclinic

(Healthcare Enterprise, FDR Hospital)

Trnava University, School of Nursing and Social Care
(ATHA, University of Scranton)

University Children’s Hospital

(ATHA, Boston Children’s Hospital)

New or Strengthened Academic Programs
Agroinstitute, Agricultural Marketing/Entrepreneur-
ship Courses (Iowa State)

Bratislava Health Management School, Center for
Training and Consulting Skills

Development (AIHA, University of Scranton)
Comenius University Clinical Legal Education
Program (ABA/CEELI)

Comenius University Journalism Program

(USIA International Media Fund)

Comenius University Master in Business Administra-
tion Program (University of Pittsburgh)

Comenius University Pedagogical Methods Center
(University Northern lowa)

Comenius University Program in Mathematical
Economics and Finance (University Pittsburgh)
Comenius University School of Social Work Market
Mediation Program (Partners for Democratic Change)
Konstantin the Philosopher University Pedagogical
Methods Center (University Northern lowa)

Matej Bel University, Center for Health Strategy and
Policy (AITHA, University of Scranton)

Safarik University Clinical Legal Education Program
(ABA/CEELI)

Slovak Technical University Housing Technology
Program (PADCO)

Trnava University, Nuclear Research Institute

(U.S. Nuclear Regulatory Commission

and U.S. Department of Energy)

Trnava University, Masters for Nurse Managers
(ATHA, University of Scranton)

Trnava University, Health Management for Nurses
Program (AIHA, University of Scranton)

Trnava University, Environmental Health Program
(HIID)

Trnava University, Occupational Nursing Program
(HIID)

Trnava University, Nursing Resource Center

(AIHA, University of Scranton)

Trnava University, Center for Rehabilitation
Medicine (AITHA, University of Scranton)

Trnava University, Health Management Institute
(ATHA, University of Scranton)

University of Agriculture, Nitra (Iowa State)
University of Bratislava, Energy Saving Course
(Electrotek)

University of Economics, Bratislava (Iowa State)
University of Kosice, Energy Saving Course
(Electrotek)

B 1omocnice s poliklinikou (AIHA, Boston Children’s

Hospital)

Trnavskd nemocnica s poliklinikou

(Healthcare Enterprise, FDR Hospital)

Fakulta zdravotnictva a socidlnej prace Trnavskej
univerzity (AIHA, University of Scranton)

Detskd fakultnd nemocnica

(AIHA, Boston Children’s Hospital)

Nové alebo posilnené akademické programy
Agroinstitit, kurzy marketingu a podnikania v polno-
hospoddrstve (Iowa State)

Skola zdravotnickych manazérov v Bratislave, Cen-
trum pre rozvoj tréningovych a konzultaénych zrué-
nosti (AIHA, University of Scranton)

Univerzita Komenského, program pravna klinika na
prdvnickej fakulte (ABA/CEELI)

Univerzita Komenského, program Zurnalistiky

(USIA International Media Fund)

Univerzita Komenského, program MBA

(University of Pittsburgh)

Univerzita Komenského, Pedagogické metodické cen-
trum (University of Nothern Iowa)

Univerzita Komenského, program matematickej eko-
nomie a financii (University of Pittsburgh)

Univerzita Komenského, Pedagogickd fakulta, Kated-
ra socidlnej prdce, kurzy mediaénych technik
(Partners for Democratic Change)

Univerzita Konstantina filozofa, Pedagogické meto-
dické centrum (University of Nothern Iowa)
Univerzita Mateja Bela, Centrum pre zdravotnicku
politiku a stratégie (AIHA, University of Scranton)
Univerzita P. J. Safdrika, program prdvna klinika
(4BA/CEELI)

Slovenskd technickd univerzita, Studijny odbor tech-
nologia bytovej vystavby (PADCO)

Trnavskd univerzita, Vyskumny ustav jadrovej ener-
getiky (U.S.Nuclear Regulatory Commission, U.S.
Department of Energy)

Trnavskd univerzita, magisterské $tidium - odbor
oSetrovatelstvo (AIHA, University of Scranton)
Trnavskd univerzita, zdravotnicky manaZment
v odbore oSetrovatelstvo (AIHA, University of Scranton)
Trnavskd univerzita, Zdravé Zivotné prostredie (HIID)
Trnavskd univerzita, vyucovaci predmet oSetrovatel-
sky proces (HIID)

Trnavskd univerzita, Osetrovatelské centrum

(AIHA, University of Scranton)

Trnavskd univerzita, Centrum pre rehabilitdciu
(AIHA, University of Scranton)

Trnavskd univerzita, Institut zdravotnickeho manaz-
mentu (AIHA, University of Scranton)
Polnohospoddrska univerzita v Nitre (Iowa State)
Bratislavskd univerzita, kurz ekonomického vyuziva-
nia energie (Electrotek)

Ekonomickd univerzita, Bratislava (Iowa State)
Kosickd univerzita, kurz ekonomického vyuzivania

energie (Electrotek)
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University of Kosice, Environmental Economics
Program (University of Minnesota)

University of Kosice, Restructuring Heavy Industry
Engineering Program (University of Minnesota)

Major New or Improved Laws

Pollution Permit Trading

(1999 Amendments to Air Protection Law) (HIID)
Agricultural Law of 1998 (USDA)

Warehousing Law of 1998 (USDA)

Bankruptcy and Composition Law

(Amendments of 1998) (ABA/CEELI, Carana)
Access to Environmental Information Law of 1998
(HIID)

Housing Privatization Law of 1993 (Urban Institute)
Housing Ownership/Condominium Law of 1993
(Urban Institute)

Public Construction Procurement Law of 1996
(PADCO)

Housing Allowances (1999 amendments)

(Urban Institute)

M Kosicka univerzita, program environmentdlnej ekond-

mie (University of Minnesota)
Kosickd univerzita, program restrukturalizicie odvet-
via tazkého strojdrenstva (University of Minnesota)

Vyznamné nové alebo novelizované sikony
Obchodovanie s emisnymi limitmi (novela zdkona
o ochrane ovzdusia z roku 1999) (HIID)

zdkon o polnohospoddrstve z roku 1998 (USDA)
zdkon o skladiskovom zdloZnom liste z roku 1998
(USDA)

zdkon o konkurze a vyrovnani (novela zdkona z roku
1998) (ABA/CEELI, Carana)

zdkon o pristupe verejnosti k environmentdlnym infor-
mdcidm z roku 1998 (HIID)

zdkon o prevode bytov a nebytovych priestorov do
osobného vlastnictva z roku 1993 (Urban Institute)
zdkon o vlastnictve bytov a nebytovych priestorov
z roku 1993 (Urban Institute)

zdkon o verejnom obstardvani v stavebnictve z roku
1996 (PADCO)

Prispevok na byvanie (novela zdkona z roku 1999)
(Urban Institute)
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B Annex 2:
USAID Mission Staff

NAME
BARKA, DENIS
BARTISEK, JOZEF
BOHUSOVA, ZUZANA
BRUNOVSKY, MARTIN
CHO, ZDENO
CAPKOVICOVA, HENRIETA
CURHOVA, HELENA
DUNFORD, LISA
FEJEROVA, GABRIELA
FIBINGEROVA, IVONA
FRONTCZAK, MICHAEL
GARLAND, JEAN
GAZIKOVA, VIERA
GODDARD, PAULA
GROHS, ROY

GUOTH, DUSAN
HARRINGTON, SUSAN
HAUEROVA, MICHAELA
JANKOVIC, VOJTECH
KOROSFOY, ALEXANDER
KRIZANOVA, KATARINA
KRSKO, MARIAN
LERNER, PATRICIA
LESKOVSKY, BRANISLAV
LICAKOVA, ZUZANA
LIPTAK, PETER
LOCKHART, DAVID
MACHAN, JOAN
MAMLOUK, MARIA
MATIJEK, GUSTAV
MEDLIN, GEORGE
MOCIARIKOVA, HANA
MOLNAR, LADISLAV
MURGAS, MIROSLAV
PARSON, JEREMIAH
PAVLAKIS, ELIZABETH
PETRISKOVA, ALEXANDRA
POLKA, BARBARA
PUSKAROVA, IVANA
SCHULZE, LOREN
SKRUCANA, NORA
STERMER, KATHY
SVITEK, MILAN
SZIGETI. PETER
SNAJDR, ROMAN
SOGOR, STEFAN
TRITTER, MICHAEL
TROJCAKOVA, KAMILA
WALTER, RASTISLAV
WILLIAMS, GEORGE
ZIFCAK, KAMIL
ZLATNANSKA, OLGA

Americkd agentiira pre medzindrodny rozvoy

YEARS SERVED
1993-1996
1993-1994
1996-2000
1993-1995
1997-1999
1993-1997
1997-1999
1993-1994
1992-1999
1993-2000
1999-1999
1994-1996
1995-1997
1997-2000
1994-1998
1995-1997
1996-1996
1993-1997
1992-1992
1997-1999
1999-1999
1992-1995
1992-1997
1993-1994
1997-2000
1993-1994
1998-2000
1996-1996
1998-2000
1993-2000
1993-1993
1992-1998
1996-1999
1995-1995
1993-1998
1996-1997
1993-1996
1992-1993
1997-1999
1993-1997
1994-1995
1995-1999
1994-1998
1997-2000
1993-1994
1993-1996
1994-1996
1993-1999
1992-2000
1994-1997
1994-1995

B Priloha 2:
Zamestnanci USAID

MENO

RARKA, DENIS
BARTISEK, JOZEF
BOHUSOVA, ZUZANA
BRUNOVSKY, MARTIN
CHO, ZDENO
CAPKOVICOVA, HENRIETA
CURHOVA, HELENA
DUNFORD, LISA
FEJEROVA, GABRIELA
FIBINGEROVA, IVONA
FRONTCZAK, MICHAEL
GARLAND, JEAN
GAZIKOVA, VIERA
GODDARD, PAULA
GROHS, ROY

GUOTH, DUSAN
HARRINGTON, SUSAN
HAUEROVA, MICHAELA
JANKOVIC, VOJTECH
KOROSFOY, ALEXANDER
KRIZANOVA, KATARINA
KRSKO, MARIAN
LERNER, PATRICIA
LESKOVSKY, BRANISLAV
LICAKOVA, ZUZANA
LIPTAK, PETER
LOCKHART, DAVID
MACHAN, JOAN
MAMLOUK, MARIA
MATUEK, GUSTAV
MEDLIN, GEORGE
MOCIARIKOVA, HANA
MOLNAR, LADISLAV
MURGAS, MIROSLAV
PARSON, JEREMIAH
PAVLAKIS, ELIZABETH
PETRISKOVA, ALEXANDRA
POLKA, BARBARA
PUSKAROVA, IVANA
SCHULZE, LOREN
SKRUCANA, NORA
STERMER, KATHY
SVITEK, MILAN
SZIGETI, PETER
SNAJDR, ROMAN
SOGOR, STEFAN
TRITTER, MICHAEL
TROJCAKOVA, KAMILA
WALTER, RASTISLAV
WILLIAMS, GEORGE
ZIFCAK, KAMIL

1997-1999 . ZIATNANSKA, OLGA

oD - DO
1993 - 1996
1993 - 1994
1996 - 2000
1993 - 1995
1997 - 1999
1993 - 1997
1997 - 1999
1993 - 1994
1992 - 1999
1993 - 2000
1999 - 1999
1994 - 1996
1995 — 1997
1997 - 2000
1994 - 1998
1995 - 1997
1996 - 1996
1993 - 1997
1992 - 1992
1997 - 1999
1999 - 1999
1992 - 1995
1992 - 1997
1993 - 1994
1997 - 2000
1993 - 1994
1998 - 2000
1996 - 1996
1998 - 2000
1993 - 2000
1993 - 1993
1992 - 1998
1996 - 1999
1995 - 1995
1993 - 1998
1996 - 1997
1993 - 1996
1992 - 1993
1997 - 1999
1993 - 1997
1994 - 1995
1995 - 1999
1994 - 1998
1997 - 2000
1993 - 1994
1993 - 1996
1994 - 1996
1993 - 1999
1992 - 2000
1994 - 1997
1994 - 1995
1997 - 1999
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NCO leaders
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Martin Batora and
Ivan Miklos. 1097
[
Stretnutie NGO
leadrov -
Martin Buitora
a lvan Miklos,
1997

The Third Sector
Gremium opening

‘he Third Sector
SOS™ campaign.
1996

Grémium treticho
seltora otvdra
kampan

Treti sektor SOS™
1996

NGO project
evaluation
(DemNet l'mgrum]
Viktor Nizina

1995

{lodnotenie projek
MO ¢ rimei
programu DemNet
Fiktor Niznansk
1995 '

The Third Sector
Gremium discussi
the new logo

Grémium tretieho
sektora diskutuje

o norom /U,L"u

NGO Training
(DemNet Program)
Modra 1995

-

Skolenie mimovlda
organizdcte
(DemNet program)
Modra 1995



v o Denocracy
presented

1 the EU=U =
Representatives by
the Slovak NGO
“People and Water”
||

Rlic E demokrucii
sdeleny repy Han-
tom Euripskey Unie
a {51 mimovlad-
nou organizdcion

Audia a roda

v o Demoeracy
preseated to one

of the local mavors.
Tichy potok 1997

Klic k dem
udeleny jednému
= miestnyel starostor,
Tichy potok 1997

Dem et training.
Duzan Ondrusek.
Partoers for
Demaocratic Change,
Bujnice. 1990
|
Nkolenie v rame
programu Dem
Dusan Ondris
Centrum prevencie
a riesenia konfliktor,
Bojnice, 1990

Lowal Sedf-
Governme
Assistance Center
Training. Michaela
Galvankovi.

Civie \ssociation
RAL (ﬁivrn)

inarec 1999

||

Skolenie
orgurizorané
Centrom

assistencie pre
rniestie samospravy.
Vichaela
Galvankora.
Obcianske zdruzenie
PYDRA Gierny
Balog. marec 1994
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Final Rock

the Note convert
organized two days
hetore 08 election
in Bratisluva

|

ZLidverecny koncert
zo serie Rock Voliel
usporiadany dva dni
pred volbami 98

v Bratisture

Elections 1998-
role count
folly 19986 -
srauivanie
Ilesor




Preparatian

ol the new
Fiundation Law.
Bratisliva 1999
.

Priprara nového
srikona o nadder-
ach. Bratislava
1904

USAID/Slovakia
~tall.
August 2000

|
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august 2001
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