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The signers of the U.S.-Bdltic Partnership Charter -- January 16, 1998.
(From the left: Algirdas Brazauskas, President of the Republic of Lithuania; Bill Clinton, President of the United States of America;
Guntis Ulmanis, President of the Republic of Latvia; and Lennart Meri, President of the Republic of Estonia)
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To commemorate the historic moment of Latvia’s graduation from bilateral USAID assistance,
President Clinton sent the following message to President Vike-Freiberga:

THE WHITE HOUSE
WASHINGTON

July 22, 1999

Dear Madam President:

In November 1991, after Latvia regained its independence, the United States launched a program
of development assistance designed to support your country’s transition to democracy and a free
market economy. Over the past eight years, the United States has worked closely with the
government and people of Latvia to help make that transition a reality. In the process, the United
States funded over sixty assistance activities in Latvia, at a cost of approximately $57 million.
These activities focused on promoting private sector growth, strengthening capital markets and
the financial sector, enhancing Latvia’s democratic polity, encouraging key energy, environ-
mental and health delivery reforms, and creating the legal and regulatory framework needed to
facilitate the privatization of state-owned companies. During the implementation of the United
States’ assistance program, Latvia and the United States forged a common bond of friendship
and cooperation, a relationship that will endure as a legacy of our assistance program.

When I had the honor to visit Latvia in 1994, I stood at the foot of the dramatic freedom monu-
ment and addressed your proud and courageous people. I said then that the United States would
stand by Latvia to help restore its land, to bring new markets to light and to find prosperity as
“partners for peace.” Today, as our governments commemorate the conclusion of our formal
bilateral development assistance relationship, allow me to congratulate you and the people of
Latvia for your success. Today Latvia enjoys a free-market economy and a vibrant democracy.
It is indeed a country in which individuals shape their own future.

The United States’ support for Latvia has advanced considerably in the intervening five years,
including the advent of close political ties manifested by the Charter of Partnership, signed
between our countries, and Estonia and Lithuania, in Washington, D.C. on January 16, 1998.
Under the Charter, the United States will continue to assist Latvia and its neighbors in their
integration into European and transatlantic structures and in the development of your political,
economic, and social institutions. As an example, I am proud of the role America played this past
year in facilitating Latvia’s membership in the World Trade Organization.

Although we will be closing our bilateral development assistance office in Riga in September,
we will continue to fund regional programs to support Latvia’s efforts to complete the social,
economic and political transitions it has been pursuing since regaining its independence. Other
forms of regional cooperation envisioned by the Charter of Partnership, such as the Northern
European Initiative, will also continue. The conclusion of our country’s bilateral assistance
relationship, therefore, is accurately seen as a demonstration of the U.S. Government’s confi-
dence that Latvia’s economic and political transitions are irreversible. Latvia stands today ready
for full integration into the international community of democratic nations.

Please accept on this occasion my congratulations and very best wishes,
Sincerely,

Bill Clinton

USAID IN LATVIA - Making a Difference
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USAID - SUPPORTING LATVIA’S RESTRUCTURING

The United States was one of the first countries to recognize Latvia's declaration of renewed
independence after the collapse of the Soviet Union. Using funds from the Support for Eastern
European Democracy (SEED) Act of 1989, USAID initiated program operations in November 1991,
just a month after the first U.S. Embassy officers arrived. USAID's objective was to assist Latvia to
achieve the double transition from a centrally-planned economy to a private sector-led competitive
economy and from a society ruled by a single-party political structure to a vibrant, participatory
democracy. Since 1991, USAID has supported over 60 projects and provided over $57 million in

bilateral assistance in pursuit of these broad objectives.

USAID's assistance to Latvia in developing and implementing sound economic and social policy was
programmed in two phases. During the first phase, USAID's primary objectives were to: a) promote
private sector growth; b) strengthen the financial system; c) strengthen Latvia's democratic polity; d)
encourage key energy and environmental reforms; and e) promote health care delivery reforms.
During the second phase, USAID added new activities in two major areas: strengthening capital mar-
kets in order to enhance Latvia's ability to attract domestic and foreign capital; and creating the legal
and regulatory framework needed to facilitate the privatization of major state-owned energy utilities.

Extensive training supported both phases of the program.

USAID has made significant contributions to the substantial progress Latvia has made in many

economic and social areas.

e USAID-funded consultants (Coopers & Lybrand - now PricewaterhouseCoopers)
assisted the Latvian Privatization Agency to establish systems and procedures for the use
of privatization certificates by residents to buy shares in newly privatized companies. This
project also increased the public’s understanding of, and their participation in, the
privatization process. By providing a framework for the continued privatization of enter-
prises, in particular the Riga Stock Exchange, the project supported the development of
a viable, market-driven economy.

e USAID consultants from KPMG/Barents assisted the Bank of Latvia to increase its
capacity to oversee commercial banks, which renewed Latvians' confidence in the
banking sector.

¢ In slightly over three years, the USAID-funded Baltic American Enterprise Fund has
committed over $11 million in affordable loans or equity investments to private
businesses and $5 million in mortgage funds for Latvia's middle class.

e U.S. Treasury advisors left improved tax collection procedures in place at the State
Revenue Service and budget preparation procedures and an effective system to manage
international and domestic debt in the Ministry of Finance.

e USAID-funded consultants from KPMG/Barents, with substantial experience in
Central and Eastern Europe, worked for over two years in a close, collaborative relation-
ship with their Latvian counterparts to help establish the Securities Market Commission
and assisted in strengthening the integrity of systems at the Riga Stock Exchange and the
Latvian Central Depository. This project promoted the development of Latvia's capital
markets. Project advisors also worked with the Latvian Association of Sworn Auditors
in preparing Latvia’s first national accounting standards consistent with international
norms.
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* A long-term partnership between the State University of New York at Buffalo and the
Riga Business School has created an effective, responsive, viable MBA program whose
graduates occupy senior management positions at many of Latvia's leading domestic. and
foreign companies. The number of well-qualified applicants for the program continues to
exceed the number of vacancies.

* A partnership between three St. Louis and three Riga hospitals significantly improved
women's and infants' health care, hospice care, intensive care and internal medicine;
helped reduce pediatric infectious disease; and improved hospital administration, nursing
leadership and community health. The partnership continues to be active long after

USAID funding has ended.

* Attorney advisors from the American Bar Association and Booz-Allen & Hamilton
assisted in the drafting and eventual passage of a collateral law and the development of a
registry of commercial pledges for moveable assets.

® Technical experts from Bechtel Corporation helped Latvia's energy utilities and the
Latvian Energy Regulatory Board to develop and implement new tariff methodologies for
electricity, gas and heat providers, and assisted in the preparation of the new umbrella
energy law, thus making the energy sector more predictable and attractive to prospective
investors.

® Staff from the World Council of Credit Unions helped create a viable credit union
system to provide lending and deposit services to people not serviced by commercial

banks.

e USAID assistance helped the city of Daugavpils improve the quality of its municipal
water supply.

* American-funded experts in World Trade Organization issues provided direct
preparatory assistance to the Ministry of Foreign Affairs, resulting in Latvia becoming
the first of the former Soviet Union republics to join the WTO.

Latvia's graduation from USAID assistance does not mean that the United States is ending its
support to the country’s development. Some bilateral projects will continue past the graduation date,
and various regional programs, such as the Baltic American Partnership Fund and the Baltic
American Enterprise Fund, will ensure that funding and technical assistance will be available for

future development activities.

While it is impossible in this publication to describe in detail each of the more than 60 bilateral
activities undertaken over the last eight years, and their contributions to facilitating Latvia's
transition process to a democratic, open market society, the information included in the following
pages highlights some of the most significant accomplishments of the US assistance programs as seen
through the eyes of those involved in the development effort; individuals who, although sometimes
separated by vast distances of geography, culture and history, are firmly joined by the desire to build
a better future for the people of Latvia.

USAID IN LATVIA - Making a Difference
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A GROWING ECONOMY

USAID programs focused on those areas in which the United States had a special comparative
advantage and could make a significant difference in assisting Latvia achieve its socio-economic and
democracy-enhancing goals. Thus, priority was given to projects that would accelerate the transition
process, while allowing for a more rapid recovery and a broad sharing of benefits, including integration

into western economic institutions.

Latvia's progress since its declaration of renewed independence has been even greater than optimists
predicted nine years ago. After some difficult early years characterized by severe economic and social
dislocations, Latvia's economy is growing. Gross Domestic Product (GDP) increased 8.6% in 1997 and

3.6% in 1998. Growth in 1999 will make four straight years of economic improvement.

Other key economic indicators are equally positive. The proportion of Latvia's manufacturing
production accounted for by the private sector has increased from 71% at the end of 1995 to 94% at
the end of 1998. Private sector employment increased from 41% of the labor force at the end of 1992,
to 60% at the end of 1995 and to 69% at the end of 1998, while GDP per capita has grown from $560
in 1992 to $2,611 in 1998. The high inflation of the early 1990s, which sapped people's savings as
well as morale, has been reduced to single digits in the last few years. Foreign investors have shown
their confidence in Latvia by injecting over $1.2 billion (or $500 per capita) into the economy since
1991.

This economic progress is a direct result of tremendous efforts and hard work by many dedicated
Latvians in the private and public sectors, assisted by experts provided under many bilateral and multi-
national programs. USAID is proud to have played a key role in Latvia's overall development, but in

particular in the following initiatives.

DEVELOPING PRIVATE SECTOR OWNERSHIP

USAID's involvement in Latvia's privatization process dates back to 1992, when American advisors
from the consulting firm of Coopers & Lybrand (now PricewaterhouseCoopers) assisted the Ministry
of Agriculture to restructure all state-owned meat processors, bakeries, dairies, and the state grain
marketing/trading monopoly. Two years later, USAID consultants assisted the then newly-established
Latvian Privatization Agency (LPA) and the Riga Stock Exchange (RSE) to institute procedures for
the use of privatization certificates for public purchase of state-owned enterprises. Initially, certificates
were issued to all residents and could be used for the purchase of shares in companies being privatized,
as well as for public housing and land. The LPA used several privatization techniques: liquidation;
international tenders; public auction for cash, certificates or a combination of the two; leasing; or
straight cash sales. A key mechanism for getting company shares to a wider public was through sales
on the RSE.

USAID experts assisted the LPA and the RSE to establish mechanisms for enterprise selection,
financial disclosure, advertising of sales, bidding, issuing of shares, and public education. They also
helped create the country's first securities law. When USAID's role in this project ended in eatly
1996, privatization by use of vouchers had been tested and fine-tuned, and four rounds of public

auctions had been held, in which 29 firms were privatized.
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"The synergy from using internationally experienced USAID-funded experts, combined with local
consultants gave us one of the most successful privatizations in all of Central and Eastern Europe,"
according to Janis Naglis, Director General of the Latvian Privatization Agency. "We now have

representatives from other countries coming to see what we did right," he continues.

By the end of May 1999, 82 firms had been privatized through sales on the Riga Stock Exchange, thus
providing the base for a vigorous capital market in Latvia. Over 110,000 individuals and juridical
persons owned shares worth $106 million (62.8 million lats) in these companies. The private sector
now accounts for an estimated 75% of the value of goods and services produced in Latvia. This figure
is expected to increase by about
5% as the last of the major state-

owned enterprises are privatized.

"Time has been the best test of our
approach," concluded Naglis. "It
confirms the value of USAID's

international assistance program

to a small nation like Latvia."

Janis Naglis, Director General, Latvian Privatization Agency (middle back row),
after addressing the American Chamber of Commerce in Latvia.

FISCAL POLICY AND ADMINISTRATION

USAID assisted Latvia on fiscal reform by strengthening the national budgeting process and by

improving the government's capacity to collect taxes and manage its internal and external debt.

Budget reforms, supported by U.S. Treasury Department experts, included developing a budget
classification system and improved budget preparation and presentation. As a result, the Ministry of
Finance began to move from a functional budget system to a program management-based budgeting
system, allowing the government to assess the efficiency of different government programs and

institutions. This has resulted in a more transparent and stable budget process.

In 1994, U.S. Treasury officials assisted the Government of Latvia to improve tax policy by supporting
the development and implementation of a package of tax laws. Latcr, the State Revenue Service,
again with USAID assistance, established a collection division for delinquent taxes in its headquarters
office and developed standard policies, procedures and enforcement techniques and criminal tax

investigation procedures nation-wide.

In its first year of pilot activities, the strengthened collection procedures enabled the State Revenue
Service to collect an additional $2 million (1.2 million lats) in delinquent taxes. As a result of this
success, the pilot activities have been extended nationwide and are contributing to the fair and

equitable application of the nation's tax laws.

"USAID gave us a unified approach to treasury activities," says Aija Poca, former State Minister. "From
them we learned that some very simple mechanisms can have a great effect on collecting taxes owed to

us. It's amazing what results we can get from a very polite reminder letter to a delinquent taxpayer.”

USAID IN LATVIA - Making a Difference
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TOWARDS A TRUSTWORTHY BANKING ENVIRONMENT

Latvia's banking system continues to solidify as the number of banks continues to decrease, and as the

Bank of Latvia imposes ever-more stringent regulations and tighter bank supervision - in large measure

made possible through USAID-funded assistance.

I

Original teller windows in the Bank of Latvia - early 1900’s.

In the first phase of its assistance to the
Bank of Latvia, USAID supported the
Bank's privatization of its retail bank
branches, permitting the Bank to con-
centrate on its essential Central Bank
functions of setting monetary policy and

supervising commercial banks.

"It was critical that we privatize banks
as rapidly as possible in order to develop
a market-oriented banking system,"

states Uldis Klauss, who is responsible

for the Bank of Latvia’s treasury and cash management. "With the help of USAID-funded experts, we

did the impossible in one year. This is one reason why we have one of the strongest banking sectors

in Central and Eastern Europe," he added.

The second phase of USAID assistance in bank reform aimed at improving the banking supervision

system. In early 1995, Latvia's banks were caught in the after-effects of a banking scandal in which

the largest bank was declared insolvent. Before its opera-
tions could be closed down, assets valued at over $300 mil-
lion had disappeared. When 150,000 of the bank's retail
customers lost their deposits, public confidence in the

banking system as a whole was severely shaken.

USAID-funded  bank  supervision experts from
KPMG/Barents Group enhanced the ability of the
Government of Latvia's bank supervisors to perform on-
site inspections of banks and change from transactions-
based examination practices to risk-based practices.
American assistance helped prepare the law on credit
institutions and enforce tightened bank risk management
(prudential) rules, centering on more realistic provisions for
non-performing loans and restrictions on total exposure.
Better rules and better supervision led to a more solid
financial sector and to over a dozen commercial banks
losing their licenses. A complete training and certifica-
tion process for bank examiners was also implemented

with this assistance. This USAID project resulted in a
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LATVIAN ACCOUNTING
STANDARDS DEVELOPED

In1996, assisted by USAID-funded advisors,
the Bank of Latvia began to translate the
international accounting and auditing
standards, in cooperation with other
The accounting
standards were published in 1998. In
1997, USAID began supporting the
efforts of the Latvian Association of
Sworn Auditors (LASA) to develop

uniquely Latvian accounting standards

Latvian institutions.

fully consistent with the most recent
international norms and to train Latvian
accountants and auditors in modern
financial reporting standards. By the end
of May 1999, the ten most important
Latvian accounting standards had been
prepared. The new Financial Accounting
Standardization Technical Committee,

founded with USAID assistance, will

carry on that work.



sophisticated bank supervision department with a high level of skills and experience, staffed by a cadre
of people capable of examining banks in any environment.

By the end of 1998, the absolute amount of problematic loans had been reduced significantly and
prudential rules were being scrupulously fulfilled. Banks are more secure with the improved risk man-
agement controls in place, and public confidence in the banking system clearly has been regained.
Deposits by private companies and individuals in Latvian banks increased by 85% since 1995, while
the banks' loan portfolios increased 46% since 1997.

"The courses and on-the-job training our people received were first class. That is the main reason why
we have such a high level of expertise among our staff," commented Ludmila Vojevoda, who heads the
Bank of Latvia’s supervision methodology and analysis department.

Entrance to the historical Bank of Latvia building in Old Riga.

LATVIAN EXPERTS PART OF AN INTERNATIONAL TEAM OF BANK EXAMINERS

The Bank of Latvia is rightly proud of the fact thar in the latter half of 1998, in the first project of its kind,
examiners from the Bank of Latvia were invited by the International Monetary Fund (IMF) and the National
Bank of the Ukraine, to join examiners from the United States, Canada, Germany, France, ltaly and Poland
to cvaluate the operations of the seven largest Ukrainian banks, and to provide recommendations for
their restructuring or rehabilitation.

USAID IN LATVIA - Making a Difference
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LATVIA'S CAPITAL MARKETS - FOUNDATIONS FOR GROWTH

Sound fiscal and monetary policies and organized capital markets are critical to a country's economic
and social development. When it was developing these policies, Latvia very wisely resisted the temp-
tation to let narrow political interests dictate their direction. The result is that Latvia has a strong and
capable central bank, a stable and fully convertible currency and well-functioning capital markets.
These were among the factors that helped Latvia through the "Asian Contagion" of 1997 and the

Russian downturn of 1998 with relatively minor difficultics.

One of Latvia's economic objectives has been to expand the
economy through better mobilization of domestic capital and by
attracting foreign investment. Obviously, investors favor coun-
tries that have developed an effective enabling and regulatory
environment and with a high degree of integrity, cfficiency and

transparency.

Latvia made great strides toward developing such an environ-
ment by establishing the Securities Market Commission (SMC),
the Riga Stock Exchange and the Latvian Central Depository
(LCD). Long-term USAID-funded consultants from
KPMG/Barents Group, with substantial experience in Central

and Eastern Europe, worked for over two years in a close, collab-

orative and productive relationship with their counterparts at

The Riga Stock Exchange Bell, a symbol
of private sector development. the above-mentioned organizations.

"The most successful and lasting results will come from a partnership where we can suggest and guide
the client to best practices, but where the client takes ownership of the project itself. We are very
proud of the fact that we were able to do that with all three of our Latvian counterpart agencies."

Senior Long-Term Consultant, Barents Grou
g

To help the SMC carry out its supervisory role, USAID consultants helped develop the institutional
and regulatory capacity of the SMC by providing technical assistance on organization and manage-
ment; getting modifications to corporate, securities and bankruptey laws enacted; training in a varicty
of subjects such as enforcement, market surveillance techniques, international accounting standards;
and development of an Enforcement Reference Manual. The project also provided extensive training
for market professionals, potential investors and others as part of an extensive public education

program.

"We were very satisfied with our USAID consultants," says Viktors Gustsons, chairman of the SMC.
"We had excellent personal and professional relationships with all of them, with the result that we can
fulfill our mandate of monitoring, regulating and developing the market, protecting investors, and pro-
g, reg g ping p g p
viding accurate and timely information," he continued. "USAID assistance accelerated the process of
g y p

developing an effective regulatory capability by two to four years."

The Latvian Central Depository, with the assistance of USAID experts, reformed the legal and

regulatory environment and financial reporting system in order to meet western standards. USAID
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consultants advised on the development of new products, and on variations of existing products that
would stimulate market activity - such as the new securities lending and borrowing program, which
increases the efficiency of settlement. Barents Group consultants also guided the development of an

arbitration court for the Depository's clients.

"The new ideas and new product variations recommended by USAID consultants helped us analyze
the possibilities for earning a sustainable income so that we would be commercially viable," says

Martins Riksis, President, Latvian Central Depository.

USAID projects for the Riga Stock Exchange and the Latvian Central Depository had many synergies
in areas such as staff training and modern computer and telecommunications services. To ensure that
all transactions take place in a secure environment, American advisors provided assistance to both
organizations to test and modify their computer systems so they will be immune from the so-called Y2K

bug and to have well-tested disaster recovery plans.

"We weren't interested in re-inventing the wheel. With the help of USAID-funded advisors from the
Barents Group, we applied the best that was already working successfully in the West," states Uldis

Cerps, President, Riga Stock Exchange.

Assistance to the RSE included providing addi- _ =
tional technical expertise to enhance a very suc- :
cessful locally developed system for securities trad-
ing. The consultants helped develop a module for
trading fixed income securities such as mortgage
bonds, government bills and bonds, or large
blocks of securities. The RSE also developed an
operational risk audit system and, to combat any
possible market manipulation, developed an on-
line and off-line market surveillance system.
Continues Cerps, "The market surveillance sys-
tem was the longest project we had with our col-
leagues from the Barents Group. With it in place,

we can provide new services to our investors."

USAID assistance to the Depository and the Riga
Stock Exchange enhanced the organizational
integrity of the trading, clearance, settlement and

depository system, and increased the commercial

Viabihty of the two organizations. The Riga Stock Exchange Building i the 1930's.

In 1998, market capitalization of stocks traded on the RSE almost doubled (from 6.2% of GDP to
11.4% of GDP), and included 20 new listings, of which three were added to the Official List. While
the economic crisis in Russia affected the exchange by keeping the value of trading in lats the same as

in 1997, the number of shares traded more than doubled.

USAID IN LATVIA - Making a Difference
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LATVIA - A TRADING NATION

Latvia's economic reform efforts focused on establishing an open and transparent trade and investment
regime based on international norms for supporting economic growth. In response to the Government
of Latvia's priorities, the Commercial Law Development Project (CLDP) was initiated in 1994. The
US Departiment of Commerce focused its assistance on facilitating Latvia's membership in the General
Agreement on Trade and Tariffs and its successor, the World Trade Organization (WTO), and on
implementing the legal, institutional and practical "

requirements of membership. CLDP advisors also
provided very practical assistance to the Ministry of
Foreign Affairs with their preparations for the first
rounds of negotiations by helping to prepare the
Government's detailed description of Latvia's trade
regime, which is a basis for the start of membership

negotiations.

These efforts were successful.  On February 11,
1999, Latvia achieved a significant "right of passage"
- it became the 134th member of the World Trade

Organization and the first of the Soviet Union's for-

mer rePUbhcs to be admitted. Latvian shipping in the early 1900s.

"The USAID assistance was very important in formulating Latvia's initial position for the negotiations.
Without it, our position would have been much more complicated and not as professionally prepared,"
says Iveta Sers, Adviser to the Foreign Minister. "We lcarned that in successful negotiations, 95%

depends on preparation - doing your homework - and 5% depends on the negotiations themselves."

CLDP advisors also enhanced Latvia's expertise through scminars on dispute settlement, customs
regime improvement, enforcement of intellectual property rights laws, and export regime controls.
With assistance from USAID-funded experts, Latvia designed a unique export control system that now
links various border control and customs points with one another and with the central administrative
office. It meets or exceeds all European and international standards for export control, and is now con-
sidered a model by a number of Western European countries that are planning to update their systems.
"Latvia's export control system is the most modern in Europe from both the enforcement and legal

point of view," continues Sers.
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SUCCESSFUL BUSINESSES - ENGINES OF GROWTH

Small and medium-sized enterprises (SMEs) play a unique role in a market economy. While individu-
ally not as influential as large national and international firms, taken together, they often have a
greater impact on the lives of ordinary citizens. Small businesses are innovative and take risks. They
employ more people in proportion to their size than large firms, and they are quick to take advantage

of new opportunities that corporate megaliths often don't even recognize.

America has a long and rich history of entrepreneurial endeavor. Household names familiar today
in all parts of the globe were started by individuals who were determined to develop an idea into a
profitable business. Latvian entrepreneurs have the same kind of drive. To develop this sector in the
early transition days, when free market mechanisms were in their embryonic stage, US assistance

focused on:

¢ developing a policy and regulatory environment that encouraged competition and private

sector growth,
* increasing the number of firms making profitable and sound environmental investments,

* developing promising Latvian entrepreneurs by bringing them together to work with, and

adapt ideas from, their American counterparts, and

* increasing SME access to financing at reasonable rates.

GLOBUSS AMBITIONS

"We started this restaurant back in 1990," says Janis Bormanis

" interior.

waving his hand to show the decorations of a "farm-style
“=  Edmunds Siksne, his partner, adds with a smile, "We started with
money from a small bank loan and two Russian cars we sold. We

worked hard and were lucky."

Now the two entrepreneurs have just completed a 15-room hotel
that will join their Globuss convenience store, a sauna, a swimming
pool to come and other amenities on their property at the edge of
Sigulda. They also own the Globuss store on Brivibas Street in Riga,
and hope to establish a convenience store chain in Latvia. Their
business was the Baltic-American Enterprise Fund's first equity

investment in Latvia.

While business is doing well now, it wasn't always so easy. "Between
the time we built the restaurant and when the first Globuss store
opened, we did a lot of things just to stay alive. We built houses for
people and the furniture inside. We worked on other construction
projects as well - anything to earn some money," says Janis. "Then

we got help from the fund and we haven't looked back."

Top: Exterior of the restaurant.
Middle:  Planning the new hotel interior.
Bottom:  Sauna and swimming pool area (under construction).
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SMALL BUSINESS FINANCING - AN INNOVATIVE APPROACH

One of the most frequent laments of small businesses is lack of reasonably priced financing.
Worldwide experience shows that there are two basic approaches to solving this problem. One is
developing entrepreneurial management skills by teaching good financial practice, which often
reduces or even eliminates the need to take on additional debt. The other is developing appropriate

methods of financing.

The $50 million Baltic American Enterprise Fund (BalAEF) focuses on the latter approach. Launched
in Latvia in September 1995, this regional entity provides commercial loans and equity investments
to businesses, and mortgage loans to middle-class buyers of personal homes. As of early 1999, Bal AEF's
Riga office had disbursed more than $8.5 million to 52 small businesses in 20 of Latvia's 26 regions. It
had invested another $2.7 million in equity projects and is actively seeking more equity partners.
BalAEF's mortgage program has committed loans totaling over $5.3 million to purchase or construct

nearly 200 homes for middle-class residents.

To date, BalAEF has directly helped create over 430 jobs - most of them outside Riga. BalAEF has
focused on those areas of business activity the Latvian government identified as priorities for devel-
opment. Projects funded under the program include firms involved in retail trade, food processing,

tourism, transportation, warehousing, wood processing and light manufacturing.

BalAEF's success demonstrates that investing wisely in Baltic businesses makes sense. It will continue
to operate in Latvia well into the next century, offering various financing mechanisms for promising

Latvian businesses.

BalAEF Latvia Commercial Loans and Equity Projects Approved
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COMMERCIAL FINANCING

$300,000-$499,000 B 52 clients
$500,000-$999,000 W $11.2 Million financing
B 37 Loans outside the City of Riga
MORGAGE LOANS W 1,302 Existing jobs supported
W 199 Mortgage clients W 439 New jobs created
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W $26,902 Average mortgage loan Information as of June 30, 1999 W 20 Female/minority owned businesses

B

OVER $1,000,000

USAID IN LATVIA - Making a Difference



RIGA BUSINESS SCHOOL -
DEVELOPING BUSINESS LEADERS FOR TOMORROW'S LATVIA

Latvia’s future business leaders uttending classes at Riga Business School.

USAID funded a multi-year program under which the State University of New York at Buffalo
(SUNY/B) together with the Riga Technical University established the Riga Business School (RBS)
in 1991. The goal of RBS was to deliver a North American-style Master of Business Administration
program, with the objective of developing high quality middle and senior level managers who would
be able to work successfully in Latvia as well as internationally, to meet a growing demand for well

trained managers by Latvia's private sector.

Voldemars Innus of SUNY/B remembers the early years. "The first classes were held in classrooms that
no American student would have ever entered. We had donated books, donated facilities and donated
instructors. But our Latvian students ignored their surroundings - they came to learn everything they

could from the leading marketing, finance, and other professors that Buffalo had."

In 1993, the University of Ottawa joined SUNY/B in a three-way partnership and RBS articulated the
goal of becoming "... the foremost comprehensive center of business education at the graduate level
in Central and Eastern Europe." In June 1999, at its fifth graduation ceremony, RBS was well on its
way to achieving this goal. At this event, 38 new MBA graduates joined their 105 predecessors in
management positions in some of the largest local and international companies in Latvia. Firms such
as Aldaris, Ave Lat, Philips, PricewaterhouseCoopers, Neste, Statoil, and ADM Group encourage and

support their staff to study at RBS so as to increase the number of RBS alumni in their ranks.

The director, Modris Ozolins, is convinced that RBS can only get better and stronger. "There is no
question about our success. We have many more qualified applicants than student openings, our
English Language Center has been judged the best in Central and Eastern Europe, and our North
American-trained local faculty are joined throughout the year by professors from America and Canada

to ensure that our students are exposed to the latest management thinking."

USAID IN LATVIA - Making a Difference 15




16

CREDIT UNIONS - PEOPLE HELPING PEOPLE

Credit unions were formed in many western countries as a response to the difficulty entrepreneurs
and farmers often had in gaining access to the services of large financial institutions - both personally
and as enterprises. When these individuals, often with little or no credit history, needed small loans,
which were cumbersome and costly to administer for larger banks, they were frequently met with
indifference. Similarly, their modest savings activities were expensive for conventional financial

institutions to handle.

In 1994, with USAID support, the World Council of Credit Unions (WOCCU) began to develop
alternative lending and deposit services as an adjunct to Latvia’s banking system. Credit unions make
available modest amounts of
financing to those sectors of
society that usually have the
most difficulty obtaining cred-
it - consumers in small com-
munities or rural areas as well
as self-employed entrepre-

neurs.

WOCCU's first success came
in 1995 when it assisted 29
railroad employees in Riga,
who had already established

their credit union, to become

Regional workshop for Credit Union leaders.

a model credit union with
functioning operational and management standards. USAID assistance has had a significant impact.
As of March 1999, six other credit unions had been established, with five more in the process of being
formed. The seven registered credit unions have over 6,000 members representing total assets of

almost $1 million. A training center for credit union organizers and managers has also been estab-

lished.

USAID funding of the credit union program also supported another fundamental objective -- strength-
ening Latvia's democratic polity. "Credit unions have become the organizers of many activities in
their counties," according to Brigita Baltaca, executive director of the Latvian Credit Union
Association. "Just working on establishing a credit union energizes people and makes them believe in
themselves, It's also a tremendous investment in democracy building," adds Baltaca. "Debates, voting,

decision-making - all take place in a collegial atmosphere where people learn new social skills."

Other small business projects supported by USAID include two implemented by the U.S. Peace
Corps in Latvia. The Small Project Assistance (SPA) program helped community organizations to
undertake business development and other community improvement activities that enhanced people's
leadership and technical skills,. The Europcan Business Development Program focused on developing
private enterprises, in part by providing educational materials, computer software and training to

NGOs, local and regional governments, Enterprise Support Centers and entrepreneurs.
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THE COLLATERAL REGISTRY - A SUPPORTIVE BUSINESS ENVIRONMENT

A key element of a viable business environment is the ability to obtain commercial loan financing at
reasonable rates. A system which allows for the pledging and registry of collateral will stimulate bank
lending. To develop such a system, USAID consultants helped Latvia draft enabling legislation and
develop a commercial pledge (collateral) registry of moveable assets. By March 1999, about $1.5 billion
of assets, representing over 2,700 transactions, had been recorded or up-dated in the Collateral
Register. Latvia now has a fully functional Pledge Registry which is a computerized, integrated system

that provides accurate, complete and legally valid information to creditors and borrowers.

Maris Gulbis, the Enterprise Registry Director and Chief State Notary, is most pleased with the assis-
tance his organization obtained from the USAID-funded firm of Booz-Allen & Hamilton. Says Gulbis,
"USAID consultants really dug into the problems of developing the registry. They had analyzed the
problems before they arrived in Riga and came prepared with a solid project proposal and strategy, so
we could get to work immediately. They often took the initiative in moving things forward, even

though this was not required of them.”

AGRICULTURE - NEW MODELS OF COOPERATION
USAID-funded volunteers worked in

Latvia in the early nineties - a time
when great changes were taking place
in the agricultural sector: a transition
to market-regulated relationships, a
rethinking of previous agricultural
practices, and the introduction into
daily life of new economic concepts
and models. In reaction to the for-
mer Soviet system, Latvian farmers
rejected any form of cooperation that
resembled the previous collectivized

system.

In that difficult period for Latvia's VOCA Livestock Improvement Project.

farming community, over 100 American volunteer experts from Volunteers in Overseas Cooperative
Assistance (VOCA) and Land O’Lakes made their experience available to Latvia's farmers, specialists
from various government agencies, agriculture extension service workers, and staff of the Ministry of
Agriculture. These volunteers invested substantial resources in sharing their knowledge of the principles
of agricultural cooperation and its practical applications. They also helped establish the Agricultural
Finance Company (now part of the Land and Mortgage Bank), which financed many investments on
Latvian farms. Other organizations they helped launch, such as the Goat Keepers Association and the

Milk Producers Association, continue to provide a means of addressing sector-specific issues.
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INFORMED AND ACTIVE CITIZENS -
A BULWARK OF DEMOCRACY

Successful economic development programs are only one component in rebuilding a country.
Democratic and social development must take place at the same time for either to be durable.
Therefore, USAID's first democracy-building initiatives strengthened basic, essential programs that
were focused on democratic institutions such as the Saeima (Parliament) and political parties.
USAID's assistance program also included efforts to encourage more and better-informed citizens to
participate actively in political and economic decision-making, and to assist people to organize them-
selves to develop their own solutions to the challenges facing their communities. Today, over 700
active grass-roots non-governmental organizations (NGOs) and associations represent the interests of

many segments of Latvian society that otherwise would not have a voice in their own future.

At the national level, the National Democratic Institute for International Affairs (NDI) and the
International Republican Institute (IRI) assisted political parties to better represent their constituents'
interests, trained them in the basic components of a democratic system and the roles that political par-

ties and civic organizations play in society.

Training in democratic political procedures and governance, developing and revising constitutional,
criminal and civil laws and procedures with emphasis on the protection of human rights and freedom,
political party building, and support for an independent media were all part of many USAID projects.
These activities, some of which are described below, have had a major impact on the development of

a democratic Latvia.

THE DEMOCRACY NETWORK

In late 1995, the Democracy Network (DemNet), a USAID supported project implemented by a
consortium of American organizations led by the United States-Baltic Foundation (USBF), started
to work with Latvian NGOs on public policy matters. During the project's first phase, 36 public
policy-oriented NGOs received training, technical
assistance and small program grants to carry out their
specific action programs. In the second phase, the
focus was on creating a critical mass of experienced,
sustainable NGOs through the provision of technical
assistance and training to develop their institutional,

organizational and coalition building effectiveness.

Several participating NGOs have already had an
: ’ impact. A coalition of the Liepaja Tenants' Society, the

Former U.S. Ambassador to Latvia, Larry C. Napper, )
awards a grant to the Young Falcons. Ogre Society of Flat Owners and Tenants, and the
Rezekne Consumer Protection Club, developed and introduced a model lease agreement between the
local governments and flat owners and tenants. They also introduced tenant representatives in
apartment buildings to facilitate self-government. In a pilot project at a school in Riga, the Ministry
of Welfare approved guidelines developed by the Children's Rehabilitation Center "We are Beside You"
to help integrate disabled children into schools and make the overall education process more relevant
to them. The "Young Falcons" group established youth centers in several cities that promise to be an

effective means of reducing juvenile delinquency.
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BALTIC AMERICAN PARTNERSHIP FUND - CITIZEN PARTICIPATION

Recognizing that non-governmental organizations are an active and vital part of society, and that they
have made great strides towards becoming a powerful third sector in Latvia, USAID and the Soros
Foundation jointly established the Baltic American Partmership Fund (BAPF) in 1998. The decision
was announced at the signing of the Baltic American Charter in 1998 by President Clinton and the
three Baltic presidents. BAPF is a regional trust fund designed to operate for at lcast ten years after
USAID missions in the Baltics have closed their offices. The strategic goals for the Trust are set by an
American Board of Directors, but responsibility for implementation lies with local BAPF country
offices (guided by local advisory boards), and in accordance with the priorities established by the Fund

in cach of the Baltic countries.

At the time this document was prepared, the Fund had been operating for only a few months but was
already working effectively to increase broad-based citizen participation in political and economic
decision-making. Over time, the Fund aims to improve the treatment of NGOs under Latvian law, and
improve the public’s access to information, greatly increase the number of public interest organizations
engaged in public policy debates, and develop an environment favorable to private philanthropy. The
Fund offers grants, training and study tours to non-profit organizations in the Balrics. Professional
associations, economic think tanks, and small business groups are examples of organizations that are

eligible for assistance.

THE SAEIMA - SUPPORTING A STRONG PARLIAMENTARY SYSTEM

The period January 1994 to June 1996 was one of considerable social and economic difficulty in Latvia.
Public dissatisfaction resulted in a sharply divided Latvian Parliament (Saeima), three changes in
government and numerous political alignments. It was in this turbulent atmosphere that NDI assisted
the deputies and staff of the Saeima to establish that organization as a more effective, representative and
accountable institution. Assistance efforts resulted in the Saeima adopting transparent procedures and

more effective communications between its members and their constituents.

ACCESS TO INFORMATION - A FUNDAMENTAL DEMOCRATIC RIGHT

Experts from the US Library of Congress, funded by
USAID, trained deputies and staff of the Saeima in
business processes, and developed an information
system that included substantial quantities of hard-
ware, software, training and reference material that
was donated to the legislative library, which also has
access to an extensive legislative data base in
Washington.

Anita Dudina, manager of the Saeima's information

S, . T division, is justifiably proud of her resource center.
The Saeima library. "USAID assistance helped us jump the gulf that
separated Latvia from the rest of the world," she said. "USAID consultants didn't just dump boxes of
equipment and leave. Instead, we worked closely with them to develop strategic and tactical plans, and
that way received exactly what we needed." Today the library is used intensively by staff and elected rep-

resentatives of the Saeima.
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SOCIAL INTEGRATION FOR A STRONGER NATION

Social integration of ethnic minorities into Latvian society is one of the Government of Latvia's high-
priority objectives. To help the government achieve this objective, USAID began a project in mid-
1999 to provide a resident advisor and specialized short-term experts recruited by Freedom House, an
American NGO, to launch the Latvian Naturalization Board's new Society Integration and
Information Center. This program is an important USAID contribution to the process of legal reform
as it supports the objectives of the Citizenship Law, amended in late 1998, within a framework that is

consistent with international human rights norms and democratic processes.

USAID's project provides institutional support to the Society Integration and Information Center
ro develop a capacity to disseminate accurate information about the naturalization process (includ-
ing the benefits of citizenship) while developing nationwide outreach activities, aimed at social
integration, in particular the naturalization process. The result will be that non-citizens will enjoy
increased access to justice as the program's information campaigns raise public awareness of legal rights
and responsibilities, instill confidence in the naturalization process, and stimulate public demand for

equal treatment under the law.

THE RULE OF LAW

The US Information Service's (USIS) Rule of Law program and the American Bar Association's
Central and Eastern European Law Initiative (CEELI) were major initiatives that, between 1992 and
1998, posted eight attorneys and legal specialists to Riga for a year at a time to assist with judicial
reform, training of lawyers and support for law students. CEELI also reviewed laws and provided legal
advice to the Saeima, the judiciary and ministries. The Judicial Training Center, the Bankruptcy Law

and the Collateral Law are a few of the results of these initiatives.

TRAINING LATVIA'S JUDGES

In  collaboration with the Latvian Judges
Association (LJA), and in partnership with the
United Nations Development Program and the
Soros Foundation, CEEL] established the Latvian
Judicial Training Center (JTC) to provide Latvia's
judges, including Supreme Court judges, with
specialized information services and continuing

education and training. These activities have

; 7 contributed to improving the skill and knowledge

Seminar for Baltic Judges. level of the judiciary, improved public confidence
in the judicial system, and increased judicial independence. These accomplishments have contributed
significantly to the establishment of a legal environment which will facilitate long-term economic

development.

"Latvia's situation has changed dramatically since the start of CEELI's assistance," states Inga

Kachevska, director of the JTC. "Almost 80% of our judges have been in their posts only since 1995.
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Many older judges retired and were replaced by young colleagues." The JTC was established to
alleviate the problems of judiciary with limited experience. "Our 370 judges take a minimum of two
courses each year, and are much better trained than before and have a much better understanding of

the intent of various laws."

As part of its information services, the JTC has published, or helped publish, and distributed many sig-
nificant documents, such as a private Legal Journal, a collection of the Supreme Court's 1990-95
Plenum Decisions, three collections of the Supreme Court Senate's 1996-97 Plenum Decisions (with
CEELI and the LJA), a public information brochure on Latvia's court system, one edition of the
Latvian Code of Judicial Ethics, and an overview of the Latvian Judiciary (with CEELI and the L]JA).

"When we started working with CEELI in 1995, there was almost no literature available in Latvian for
the legal profession," added Kachevska. "The assistance we received from America has opened access

to judicial literature for judges, lawyers and the general public."

PROMOTING THE LEGAL PROFESSION

An important component of CEELI's work has been with legal associations such as the Collegium of
Sworn Advocates (CSA) and the Latvian Lawyers Association (LLA). In cooperation with these organ-

izations, CEELI organized numerous

seminars, training programs and
workshops on topics such as inter-
national sale of goods, international
commercial arbitration, conflict of
interest and legal ethics, assessment
of new banking laws, development of
joint ventures, and lessons to be
learned from the West on capital
market development and regulation.
Almost 500 lawyers have been

trained under USAID-funded - e : A
programs. Ambassador James Holmes and USAID Representative Howard Handler with

returned participants in judicial reform and naturalization.

=

As a result of USAID's assistance, Latvia's lawyers have the increased skill and knowledge to continue
to draft and implement laws which foster competitive behavior by the private sector, encourage the
flow of foreign investment into Latvia, support the growth of private businesses and guarantee the
integrity of contracts.

CEELI also encouraged Latvia's law students' association to become an active member of the European
Law Students Association (ELSA). Now Latvia's new generation of legal professionals has a mechanism
through which to obtain the exposure and information from Western legal organizations to continue to
press for reform of legal educarion that will reinforce Latvia's new and evolving legal system, and through

which to interact with law students and lawyers abroad.
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PARTNERSHIPS IN HEALTH CARE

Latvia's health care system suffered grievously after the collapse of the Soviet Union, with harsh
consequences for those most in need -- mothers, children and the elderly. To address this problem, a
Health Care Partnership program was established with USAID support, and formally launched at a
signing ceremony in the summer of 1995 at the White House attended by U.S. First Lady Hillary
Rodham Clinton and Latvian First Lady Aine Ulmane.

The Partnership included Barnes-Jewish Hospital (BJH), Washington University Medical Center
and the BJC Health System of St. Louis, Missouri, and the Riga City Maternity Hospital, the
Latvian Medical Academy Clinical Children's Hospital and Bikur Holim Jewish Hospital of Riga.
The objective of the initiative was to improve delivery of healthcare services by establishing special

medical and educational/training programs and linkages among the six organizations.

In September 1998, the formal program ended with an impressive array of accomplishments to its
credit. The learning has not been all one way. "What we learned from this partnership was how
to do more with less," said Peter Slavin, MD, BJH President. "Where our Latvian colleagues may
have had less equipment and technology, they had creative ways to enhance medical care - and they
dramatically showed us how they achieved quality outcomes with a more measured application of

drugs and technology."

"Our lasting achievement has been development of Centers of Excellence that combine clinical
research with education of doctors to ensure that bedside patient care is both logical and cost-effective,"

says Barbara Bogomolov, Manager, Community Health, BJC Health System.

Recognizing Latvian achievements in health sector reform.

In 1999, the six hospitals, now without USAID funding, are developing a new long-term program that
will carry on the truly sustainable, active health partnership between St. Louis and Riga. Continues
Bogomolov, "The projects we completed are a platform for future collaboration. Our new projects

build on former programs."
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Infant in the Intensive Care Unit at the Latvian Medical Academy Clinical Children’s Hospital.

At the time this publication was prepared, two separate but synergistic projects were being planned.
The St. Louis-Riga Partnership proposes to build a research capacity to improve women's, infants' and
pediatric services. This complements a proposed USAID-funded activity to develop a Centre of
Excellence for the Management of Multidrug Resistant Tuberculosis (MDR-TB) in Latvia. This
regional project addresses the growing problem of MDR-TB in Latvia, Estonia, Lithuania, Kaliningrad

and Russia and is to be implemented by America's Centers for Disease Control.

ST. LOUIS-RIGA PARTNERSHIP - MAKING A DIFFERENCE: SOME EXAMPLES

* developed two in-patient hospice programs for adults and for children - the first in Central and
Eastern Europe;

¢ identified a very rare enzyme in 1996 that caused a recurring outbreak in Latvia of an antibiotic
resistant strain of Salmonella and developed an effective treatment, with the result that there
were no deaths in Latvia from Salmonella poisoning in 1997;

* developed a model community health outreach initiative in Tukums. This project has now been
extended to other rural communities and schools in Latvia, each of which, in a different way, has
adapted the basic concept to local needs;

¢ implemented organizational and other management changes at Bikur-Holim Hospital which
have reduced operating expenses by an average of 20-25%;

* through a highly innovative and collaborative approach, worked with the St. Louis and Riga
zoos to produce much needed blood auger plates that are used in the diagnostic laboratory of the
Children's Hospital; and

e renovated a pediatric intensive care unit and installed donated medical equipment.
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CONSERVING ENERGY - PRESERVING THE ENVIRONMENT

Latvia imports all its oil, natural gas and coal, almost all of it from Russia. In Soviet times, there was
very high energy consumption, in part as a result of unrealistic pricing, very high energy losses due
to inefficient and faulty production and delivery systems, and the lack of an effective conservation

program.

USAID's initial assistance efforts, therefore, worked with energy utilities to develop a more econom-
ically sustainable and environmentally sound energy sector. USAID also helped Latvenergo (the
electric utility) and Latvijas Gaze (the gas utility) to develop demand-side management programs to
encourage an energy efficient commercial market. USAID assistance also allowed Latvenergo to
establish a customer energy education center, displaying a variety of equipment and processes
(commercial and consumer) that improve domestic energy efficiency. Additional activities assisted
the Latvian Energy Regulatory Board to develop energy standards as well as policies and legislation
that would support the restructuring of the sector and an energy-efficient commercial market,

including sctting energy prices and tariffs.

LATVENERGO - A KEY MEMBER OF THE BALTIC ENERGY SYSTEM

A three-year program ending in July 1996
partnered the Central Vermont electricity
company with Latvenergo to transfer energy
auditing, management, financial and economic
analysis skills and techniques to Latvenergo
employees. After the Baltic states regained
their independence, all three energy utilities
were anxious to assert their indcpendence

from the former Sovier Union's energy

. . structure. However, it was clear that power
Map at DC Baltija of the integrated Baltic power grid. generation and transmission independent of
the former partner utilities was not in the best interests of each country and that collaboration was
a sound business practice. To promote further regional cooperation and development in the energy

area, USAID, through its contractor, Electrotek, helped to put in place:

* a regional resource plan for the Baltic countries;
* more reliable interconnected Baltic electricity systems;

* a resource plan and implementation strategy which was incorporated into the Baltic
countries' Master Plan; and

® 3 program for evaluating and developing power pooling for the Baltics.

The result of this USAID assistance was an agreement among the three Baltic power companies to
manage electricity generation and power flows in a coordinated manner. The Dispatch Center
Baltija's (DC Baltija) massive wall panel shows every generating station in the Baltics, in
Northwestern Russia as far as Moscow, and in Belarus. It is the nerve center for all coordinated activ-
ities. DC Baltija still manages electricity production and flow just as it has for over 25 years. But now,

as a result of USAID support and encouragement, there are also proposed links to power grids both
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north and south to Scandinavia, Central Europe, and Western Europe. "USAID's specialists
introduced us to the world of international agreements, responsibilities and cooperation and

encouraged us to maintain our existing relationships and develop new ones," says Vilnis Kreslins,

director of DC Baltija.

TOWARDS A PRIVATE ENERGY SECTOR

The Government of Latvia's objective in this sector is to have in place financially sound private
companies after privatization of Latvia's major energy utilities. USAID, together with a number of
other donor agencies, supported a technical assistance program to create a legal and regulatory
framework for the privatization of Latvia’s state-owned energy enterprises. This effort was critical
as investors require assurances that such a framework is in place before making commitments to

existing or successor companies. USAID assistance facilitated the following results:

e An Energy Law passed by the Sacima and signed by President Ulmanis in September
1998 that identifies a Transmission System Operator, develops a grid code, and imple-

ments many of the market principles of the European Union's Electricity Directive;

* Approved tariff methodologies for district heat, natural gas, and electricity, resulting
in a significant profit increase at Latvenergo, thus making it more attractive to poten-

tial investors; and

* An enhanced capability of Latvenergo to participate effectively in a competitive

celectricity market in the Baltics.
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A CLEAN ENVIRONMENT - THE RIGHT OF ALL CITIZENS

USAID funded the Harvard Institute for International Development (HIID) to assist the Government
of Latvia to develop environmental policies to improve the efficiency and effectiveness of public and
private sector investments and to undertake environmental protection initiatives. The most important
outcome of the USAID assistance was a new Natural Resources Tax law and related regulations, which
led to creation of the Environmental Protection Fund for financing high-priority environmental pro-

tection projects.

USAID's environmental assistance projects implemented by the World Environment Center and the

U.S. Environmental Protection Agency also helped:

e cstablish the Latvia Pollution Prevention Center (LPPC) in 1995;

e fourteen enterprises to install waste minimization systems, with subsequent cost savings to
these companies of over $850,000;

e install better information technology at the Ministry of Environment and Regional
Development that improved its environmental monitoring capabilities; and

® establish training programs, through the Environmental Initiatives Program, in environ-
mental data management, ground water modeling, conducting environmental audits and

preparing emergency responses to hazardous waste.

Latvenergo’s showroom promoting energy efficiency in the home.

CLEAN DRINKING WATER FOR DAUGAVPILS
Due to rampant industrialization during Soviet times, municipal drinking water sources in
Daugavpils, the second largest city in Latvia, were heavily polluted by the 1990s. USAID
assistance, through the U.S. EPA, developed a Wellhead Protection Plan to improve the
quality of drinking water. Other modest but very practical assistance included the provision
of chlorinating equipment, installation of a computer system to gather data, and staff training
in water monitoring techniques to ensure that Daugavpils' drinking water stays clean. The plan
also serves as a model for other communities facing similar conditions. Based on this experi-

ence, the Ministry developed a National Groundwater Protection strategy and program.
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TRAINING AND EDUCATION - THE "SECRET" INGREDIENT

One of the most important components of all USAID assistance programs and projects has been
training. Every USAID-funded project has had a significant training component - through formal
courses and seminars in Latvia and in other countries (notably in the United States), as well as
through workshops and on-the-job training. Working with USAID, contractors such as World
Learning (a branch of the U.S. non-governmental organization International Living) and various
other organizations trained over 300 Latvians in the United States, and even more in Latvia. This
cadre of talented people is now better able to design and implement development programs over a
broad range of sectors. For example, several returned participants organized national and interna-
tional conferences on public policy topics, while others established community service projects (such
as programs to prevent child abuse), improved the effectiveness of the public sector organizations they
work in (such as computerization of the courts) and drafted legislation to promote changes that will

positively impact many Latvians.

Enhancing the effectivencss of the NGO sector: leadership training.
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A NEW MILLENIUM - A NEW PARTNERSHIP

"Graduation marks both the transition from one form of cooperation to another, and the maturation

of our bilateral relationship,” says U.S. Ambassador to Latvia, James H. Holmes.

The goal for USAID in the first years of the twenty-first century is to have U.S. relations with Latvia
evolve from one of assistance donor and recipient to one of a long-term sustainable partnership at all
levels - among individuals, among institutions as well as among countries. To achieve the goal of truly
sustainable partnerships, there is still much work to be done, building upon the successes and lessons

learned over the past eight years.

According to Ambassador Holmes, a true partnership, while sometimes difficult to define, neverthe-

less has certain characteristics:

® Parity - of commitment, of respect for one another, and a mutual sharing of costs and

benefits.

* Shared experiences - partners will share mistakes, lessons learned, successes, problems
and opportunities; it is imperative that partners be able to communicate to achieve such a

real sharing.

* Evolving relationships - a true partnership is not a formal contract composed of reams
of paper, but an evolving process that is flexible and strong enough to adapt to ever-

changing circumstances.

® Trust - this may be the most difficult characteristic to realize. Each side must trust the
other to live up to its commitments, while at the same time making allowances for the
inevitable setbacks that come through miscommunication, misunderstanding, and other

events that buffet every relationship.

To help develop this sustainable partnership, USAID is developing and updating its vision, programs
and processes by which it will continue to work with Latvia. USAID has already put in place a few
"legacy mechanisms" - programs that will sustain the American-Latvian partnerships via private con-

tributions as much as or more than via public funding. Some programs include:

* The Democracy Commission - the Small Grants Program will continue to provide
support to NGOs for the expansion of a democratic process and citizen participation in

matters of public policy;

¢ The Baltic American Enterprise Fund will be taking equity positions in well-managed
companies; this change in strategy by the Fund is a good indication Latvian companies

have the ability and the commitment to become America's economic partners;

* BAPF will continue its work for the next ten years with non-governmental and

professional organizations;

e USAID will contribute funding for regional activities that will support continued
management improvements in the energy sector, such as the start-up of a Ultility

Management Institute and a regional association of energy regulatory agencies;
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e A joint USAID-Center for Disease Control initiative will establish a Center of
Excellence for the management of multiple-drug-resistant tuberculosis. This regional proj-
ect addresses a growing problem in Latvia, Estonia, Lithuania, Kaliningrad and Russia and

will have a significant impact in the continuing control of this menacing infectious disease;

¢ A special project will provide short-term assistance to prevent or ameliorate financial
crises or otherwise protect earlier USAID investments in the financial sector (the Partners

for Financial Stability project);

* University faculty under the Fulbright Program will work at the Riga Graduate School of

Law as well as at the Riga Business School; and, as previously mentioned,

® The St. Louis-Riga Partnership is in a position to build a viable system that will make
Latvia capable of managing its own infectious diseases problems, while providing regional

leadership for neighboring countries.

USAID hopes and believes that its approach of supporting sustainable partnerships will
result in even stronger ties, including trade and investment ties, between the United States
and Latvia. '
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Project/Activity Title

English Language Training
Environmental Policy/Natural Resources
Pollution Prevention/Abatement
Enterprise Development Financing
Privatization

Bank Supervision

Capital Markets Development

Collateral Law & Pledge Registry
Humanitarian Medical Supplies
Political Processes

Political Processes

Society Integration Information Center
Political Processes

Political Processes

Local Government/Public Admin.
Local Governiment/Public Admin.
Democratic Governance/Pub. Admin.
Legislative Reference Services
Municipal Administration

Rule of Law--Judiciary Development
Rule of Law--Judiciary Development
Political and Social Process

Political and Social Process

Political and Social Process
Independent Media

Credit Union Development
Participant Training

Technical Assistance to Enterprises
Technical Assistance to Enterprises
Private Sector Development

Restructuring Agribusiness
Restructuring Agribusiness
Restructuring Agribusiness
Competition Policy, Laws & Regs.
‘World Trade Organization Accession

Competition Policy, Laws & Regs.
Competition Policy, Laws & Regs.
Technical Assistance--Finance
Budget, Tax, Debt, Bank Privatization
Investment Feasibility Studies

Power Plant Feasibility Study
Management Training -- MBA
Market Economics Education

Regional Energy Efficiency

Regional Energy Efficiency

Regional Energy Efficiency

Regional Energy Efficiency
Non-governmental Organizations Dev.
Non-governmental Organizations Dev.
Non-governmental Organizations Dev.
Non-governmental Organizations Dev.
Banker Training

Partnerships in Health Care

Public Sector Environmental Services
Participant Training

Participant Training

Participant Training

Participant Training

Participant Training

Baltic American Partnership Fund
Audit, Evaluation & Project Support
Audit, Evaluation & Project Support
Various

USAID Program Operations in Latvia
Funded under the Support for East European Democracies Act: 1991-1999

Latvian Counterpart
or Recipient Institution

English Teachers Assoc.
Ministry of Environment

Lat. Pollution Prevention Ctr.
Private businesses

Min Ag, Latvian Priv. Agency
Bank of Latvia

Securities Market Commission,

Riga Stock Exchange, Lat. Central

Depository, Auditors Assoc.
Commercial Pledge Registry
Ministry of Welfare (hospitals)
Political parties

Political parties

Naturalization Board -
Government of Latvia
Political parties, NGOs
Municipalities

Political parties, NGOs
Parliamentarians

Parliament

Selected Municipalities

Min Justice, Procurator Gen.
Min Justice, Judicial Train. Ctr.
Parliament, political parties
Parliament, pol. parties, NGOs
Legal education reformers
Latvian media, Univ. of Latvia
Latvian Credit Union Movement
Latvians trained in the U.S.
Newly privatized businesses
Small businesses

Latvian Entrepreneurship
Academy, Institute Latvia
Agribusinesses
Agribusinesses

Agribusinesses

Antimonopoly Committee
Min Foreign Affairs, Min Econ,
Min Fin, Min Ag, Patents Board
Antimonopoly Committee
Lawyers, judges

Financial institutions

Ministry of Finance, BOL
Private sector

Private sector

Riga Business School

Riga Business School and
Riga Commerce School
Energy Utilities

Energy Utilities

Min. Economy, Energy Utilities
Min. Economy, Latvenergo
NGOs

NGOs

NGOs

NGOs

Commercial Bank Association
Riga Maternity, Children's and
Bikur-Holim Hospitals

Min. Environment, Daugavpils
Latvians trained in the U.S.
Latvians trained in the U.S.
Latvians trained in the U.S.
Min Economy

Latvians trained in the U.S.
NGOs

Agribusinesses

NGOs

Various

U.S. Cooperating Institution

U.S. Information Agency

Harvard Institute of International Dev.
‘World Environment Center

Baltic American Enterprise Fund
Coopers & Lybrand

KPMG Peat Marwick/Barents
KPMG/Barents Group

Booz-Allen & Hamilton
People-to-People Health Foundation
International Republican Institute
National Democratic Institute of Int. Aff.
Freedom House

Atlantic Council of the United States
National Endowment for Democracy
U.S. Information Agency

National Democratic Institute of Int. Aff.
North Atlantic Assembly

U.S. Library of Congress

Public Administration Service

U.S. Information Agency

American Bar Association (CEELI)
International Republican Institute
National Democratic Institute of Int. Aff.
U.S. Information Agency

U.S. Information Agency

World Council of Credit Unions/CUNA
Partners for Internatl. Educ. & Training
International Executive Service Corps
U.S. Peace Corps

Center for Internatl. Private Enterprise

Agricultural Coop. Dev. Internatl. (ACDI)
Land O'Lakes, Inc.

Volunteers in Overseas Coop. Asst.

U.S. Federal Trade Commission

" U.S. Department of Commerce

U.S. Department of Justice

American Bar Association (CEELI)
Financial Services Volunteer Corps
U.S. Department of Treasury

U.S. Overseas Private Investment Corp.
U.S. Trade and Development Agency
State University of New York/Buffalo
U.S. Information Agency

Electrotek Concepts Inc.

RCG Hagler-Bailley & Co.

Bechtel Group Inc.

United States Energy Association
Internatl. Center for Not-for-profit Law
Citizens Democracy Corps, Inc.
National Forum Foundation
U.S.-Baltic Foundation

U.S. Department of Treasury

American International Health Alliance

U.S. Environmental Protection Agency
Partners for Internatl. Educ. & Training
World Learning Inc.

Thomas Jefferson University

U.S. Telecom. Training Institute

U.S. Information Agency

Baltic American Partnership Fund
Privatization Support (Chemonics, Inc.)
Research Triangle NGO Support Study
Miscellaneous Contracts/Studies

Years of Operation

Starting

1992
1994
1992
1994
1991
1994
1997

1998
1991
1991
1991
1999
1992
1992
1991
1991
1994
1992
1995
1991
1992
1993
1993
1992
1992
1994
1993
1991
1992
1994

1993
1991
1993
1992
1992

1992
1994
1994
1991
1993
1992
1995
1991

1992
1993
1995
1991
1994
1991
1995
1995
1991
1995

1993
1992
1997
1993
1994
1993
1998
1994
1996
1992

Ending

1996
1997
1997
2009
1996
1999
1999

1999
1992
1992
1995
2000
1992
1994
1993
1995
1995
1995
1998
1995
1999
1996
1996
1995
1996
1998
1997
1998
2001
1998

1994
1994
1996
1995
1998

1995

1998

1998
1997
1993
1993
1999
1995

1999
1995
1999
1998
1998
1999
1998
1998
1992
1998

1998
1996
1999
1994
1995
1996
2008
1994
1997
1999

Note: This table excludes all SEED Act-funded regional projects except Baltic-American Enterprise Fund and Baltic American Partnership Fund.
Also excluded are activities funded under other laws, such as agricultural commodities and the Russian officer resettlement program.
(a) Disbursements in Latvia. Data as of 30 April 1999. Commitments are greater than the disbursements shown here.
(b) Excludes in-kind contributions of goods or services (or both).
(c) Latvia portion of USAID contribution. Soros Foundation is contrbuting an equal amount.

USAID
Resources

(US Dollars)

$ 571,200
1,057,171
1,252,368

14,445,106 (a)
3,801,303
1,294,326
3,702,981

618,219
165,000(b)
80,000
149,837
500,000
15,871
36,894
273,000
14,994
52,313
1,320,000
386,535°
118,917
896,092(b)
725,834
387,216
488,571
357,000
1,060,899
293,314
681,773
502,041
590,000

712,000(b)
400,000(b)
877,750(b)
102,624
579,790

86,384
238,512(b)
270,076(b)

2,781,900

43,011

995,460
1,462,000
1,066,771

477,117
214,069
1,256,202
1,607,286(b)
11,342
16,200(b)
39,780(b)
800,000(b)
166,650
1,297,092(b)

849,825
962,002
631,569
19,746
11,332
200,500
2,500,000(c)

59,633
54,157
961,722
$57.591.277
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ASV-Bdltijas Partnerattiecibu hartas parakstisana 1998.gada 16.janvart.
(No kreisas: Algirdas Brazauskas, Lietuvas Republikas prezidents; Bils Klintons, Amerikas Savienoto Valstu prezidents;
Guntis Ubmanis, Latvijas Republikas prezidents; Lenarts Meri, lguanijas Republikas prezidents)
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Pieminot veiksmigo ASV SAA divpusejas palidzibas programmas istenoSanu Latvija, Prezidents
Klintons nosiitija sekojosu xinojumu Prezidentei Vairai Vikei-Freibergai:

THE WHITE HOUSE
WASHINGTON

July 22, 1999

Dear Madam President:

In November 1991, after Latvia regained its independence, the United States launched a program
of development assistance designed to support your country’s transition to democracy and a free
market economy. Over the past eight years, the United States has worked closely with the
government and people of Latvia to help make that transition a reality. In the process, the United
States funded over sixty assistance activities in Latvia, at a cost of approximately $57 million.
These activities focused on promoting private sector growth, strengthening capital markets and
the financial sector, enhancing Latvia’s democratic polity, encouraging key energy, environ-
mental and health delivery reforms, and creating the legal and regulatory framework needed to
facilitate the privatization of state-owned companies. During the implementation of the United
States’ assistance program, Latvia and the United States forged a common bond of friendship
and cooperation, a relationship that will endure as a legacy of our assistance program.

When I had the honor to visit Latvia in 1994, I stood at the foot of the dramatic freedom monu-
ment and addressed your proud and courageous people. I said then that the United States would
stand by Latvia to help restore its land, to bring new markets to light and to find prosperity as
“partners for peace.” Today, as our governments commemorate the conclusion of our formal
bilateral development assistance relationship, allow me to congratulate you and the people of
Latvia for your success. Today Latvia enjoys a free-market economy and a vibrant democracy.
It is indeed a country in which individuals shape their own future.

The United States’ support for Latvia has advanced considerably in the intervening five years,
including the advent of close political ties manifested by the Charter of Partnership, signed
between our countries, and Estonia and Lithuania, in Washington, D.C. on January 16, 1998.
Under the Charter, the United States will continue to assist Latvia and its neighbors in their
integration into European and transatlantic structures and in the development of your political,
economic, and social institutions. As an example, I am proud of the role America played this past
year in facilitating Latvia’s membership in the World Trade Organization.

Although we will be closing our bilateral development assistance office in Riga in September,
we will continue to fund regional programs to support Latvia’s efforts to complete the social,
economic and political transitions it has been pursuing since regaining its independence. Other
forms of regional cooperation envisioned by the Charter of Partnership, such as the Northern
European Initiative, will also continue. The conclusion of our country’s bilateral assistance
relationship, therefore, is accurately seen as a demonstration of the U.S. Government’s confi-
dence that Latvia’s economic and political transitions are irreversible. Latvia stands today ready
for full integration into the international community of democratic nations.

- Please accept on this occasion my congratulations and very best wishes,
Sincerely,

Bill Clinton
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ASV STARPTAUTISKAS ATTISTIBAS AGENTURA (SAA) -
ATBALSTS LATVIJAS PARBUVEI

Amerikas Savienotas Valstis bija viena no pirmajam valstim, kas atzina Latvijas atjaunotis
neatkaribas deklaraciju péc Padomju Savienibas sabrukuma. Izmantojot Austrumeiropas demokratijas
atbalsta lidzeklus (Support for Eastern European Democracy (SEED)) saskana ar 1989. gada likumu,
ASV SAA uzsaka darbibu 1991. gada novembri, tiei ménesi péc pirmo ASV véstniecibas darbinieku
ierafanas Latvija. ASV SAA meérkis bija palidzet Latvijai sasniegt pareju no centralizétas planveida
ekonomikas uz ekonomiku, kuras pamata ir privata sektora konkurence, un no sabiedribas, kuru vada
vienpartijas politiska struktaira, uz demokratisku pilsonisku sabiedribu. Kops 1991. gada ASV SAA ir
atbalstijusi vairak neka 60 projektus un devusi vairak neka 57 miljonus ASV dolaru 3o plago merku

sasniegSanai.

Latvijai, attistot un ievie3ot stabilu ekonomisko un socialo politiku, ASV SAA palidziba tika planota
divos posmos. Pirmas fazes laika ASV SAA primarie mérki bija: a) veicinat privata sektora izaugsmi;
b) stiprinat finansu sistému; c) stiprinat Latvija demokratisku valsts iekartu; d) veicinat reformas vides
un energétikas joma3; e) veicinat veselibas apriipes sistémas reformas. Otras fazes laika ASV SAA savu
palidzibu papildindja ar aktivitatém divas galvenajas sfeéras: kapitila tirgus nostiprinaSana, lai
palielinatu Latvijas sp&ju piesaistit vietéjo un arzemju kapitalu, un tiesisko un reguléjoso struktiru
radiSana, kas nepiecie$amas, lai sekmétu lielako valstij piederoo energétikas uznémumu privatizaciju.

Plasa apmaciba atbalstija abas programmas fazes.

ASV SAA ir devusi ievérojamu ieguldijumu nozimigaja progresa, ko Latvija ir sasniegusi daudzas

ekonomikas un socialajas jomas.

* ASV SAA finanséti konsultanti (Coopers&Lybrand) palidzéja Latvijas Privatizacijas
agentiirai izstradat un ieviest privatizicijas sertifikatu lietoSanas procediras, lai
iedzivotaji varétu pirkt privatizéjamo uzpémumu akcijas. Sis projekts palielindja
sabiedribas izpratni par privatizaciju un tas lidzdalibu privatizacijas procesa. Pilnveidojot
Rigas Fondu birzu (RFB), projekts atbalstija dzivotspéjigas, uz tirgu orientétas
ekonomikas attistibu.

e KPMG/Barents grupas konsultanti palidzéja Latvijas Bankai palielinat tas spéjas
komercbanku uzraudziba, kas atjaunoja Latvijas iedzivotaju uzticibu banku sektoram.

® Nedaudz vairak neka tris gadu laika Baltijas-Amerikas uzpéméjdarbibas fonds (Baltic
American Enterprise Fund) pieskiris aizdevumus vai ieguldijis uznémumu pamatkapitala
vairak neka 11 milj. ASV dolaru, ki ari izsniedzis 5 milj. ASV dolaru hipotekaros aizdevu-
mos.

* ASV Valsts Kases padomdevéji izstradaja nodoklu iekasé$anas procedaru uzlabojumus
Valsts lenémumu dienestam un budZeta sagatavoSanas procediras un efektivu sistému
‘starptautiska un iek§zemes parada vadiSanai Finansu ministrijai.

* ASV SAA finansétie KPMG/Barents grupas konsultanti, kuriem jau bija nozimiga
pieredze Centralaja un Austrumeiropa, vairak neka divus gadus stradaja cie$a un raZiga
sadarbiba ar saviem Latvijas partneriem, lai palidzétu pilnveidot Vertspapiru tirgus
komisiju, un palidzéja Rigas Fondu birfas un Latvijas Centrala depozitarija sistému
integritates stiprina¥ana. Sis projekts sekmeja Latvijas kapitala tirgus attistibu. Projekta
padomdevéji kopa ar Latvijas Zvérinato auditoru asociaciju stradaja ari pie pirmo
Latvijas nacionalo gramatvedibas standartu izstrades atbilstosi starptautiskajam normam.
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* [lgtermina sadarbiba starp Nujorkas Valsts Bufalo Universitati (State University of New
York at Buffalo (SUNY/B)) un Rigas Biznesa institiitu ir radijusi efektivu, konkurétsp&jigu
MBA (Magistrs biznesa vadiba) programmu, kuras absolventi ienem amatus augstikaja
vadibas limeni daudzos viet&jos un arzemju uznémumos. Augsti kvalificétu studétgribétaju
skaits turpina parsniegt vakancu skaitu.

® Sadarbiba starp trijam Sentluisas un trijam Rigas slimnicam bitiski uzlaboja sievie$u un
‘jaundzimuSo veselibas apripi, neizdziedindmi slimo apripi, intensivo terapiju un interno
medicinu, palidzéja samazinat pediatrisko infekcijas saslim$anas biefumu un uzlaboja
slimnicu administré$anu, medmasu virsvadibu un iedzivotaju veselibu. Sadarbiba turpinas
ari péc ASV SAA finans€juma beigSanas.

® Amerikas Advokatu asociacijas un Booz-Allen & Hamilton juristi palidz&ja izstradat un
pienemt komerckilu likumprojektu. Konsultanti palidzéja ari izveidot kustama ipaguma
komerckilu registru.

* Bechtel Corporation tehniskie eksperti palidzéja Latvijas energétikas uznémumiem un
Latvijas Energétikas regulé$anas padomei izstradat un ieviest jaunas tarifu aprékina
metodologijas elektribas, gazes un siltuma piegadatdjiem un palidzéja jauna energétikas
"jumta" likuma sagatavoSanas gaita, tadejadi padarot energétikas sektoru parredzamaku un
saistodaku iespéjamajiem investoriem.

® Pasaules Krajaizdevu sabiedribu padomes personals palidzeja radit dzivotspéjigu
krajaizdevu sabiedribu sistemu Latvija, lai nodrofinitu aizdevumu un noguldijumu
pakalpojumus cilvékiem, kurus neapkalpo komercbankas.

* ASV SAA palidzgja Daugavpils pilsétai uzlabot tidens apgades kvalitati.

e ASV SAA finanséto ekspertu tie§a palidziba Arlietu ministrijai sagatavoSanas procesa
iestajai Pasaules Tirdzniecibas organizicija (PTO) noveda pie ta, ka Latvija kluva par
pirmo no bijusas Padomju Savienibas republikam, kas iestajas PTO.

ASV SAA darbibas noslégums Latvija nenozimé, ka Savienotas Valstis turpmak nesniegs atbalstu.
DaZi divpuséjie sadarbibas projekti turpinasies, un tadas regionalas programmas ka Baltijas Amerikas
Partnerattiecibu fonds (Baltic-American Partnership Fund (BAPF)) un Baltijas-Amerikas
Uznéméjdarbibas fonds (Baltic-American Enterprise Fund (BalAEF)) nodrofinas, ka finansu un
tehniska palidziba biis pieejama talakai attistibai.

Saja publikacija ir neiespéjami siki aprakstit katru no pedéjo astonu gadu laika veiktajam vairak neka
60 sadarbibas aktivitatém un to ieguldijumu Latvijas parejas procesa uz demokratisku, atvertu tirgus
sabiedribu. Turpmakajas lappusés ieklauta informacija atspogulo da?us no nozimigakajiem ASV
palidzibas programmu sasniegumiem tajos iesaistito cilvéku skatijuma. Lai ari daudzkart milzigo
geogrifisko, kultiiras un vésturisko attalumu 8kirti, tomér vini ir stipri vienoti vélmé bavét labaku

nakotni Latvijas tautai.
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EKONOMIKAS ATTISTIBA

ASV SAA programma palidzgja Latvijai tajas sféras, kur Savienotajam Valstim bija zinamas
priekSrocibas un kur tds var&ja  batiski ietekmét izmainas, palidzot Latvijai sasniegt tas
socidlekonomiskos un demokratijas stiprinasanas mérkus. Tadejadi prioritate bija tiem projektiem, kuri
padtrindja parejas procesu, vienlaicigi sekméjot atraku tautsaimniecibas atlabfanu un integraciju

rietumu ekonomiskajas institiicijas.

Kops neatkaribas atjaunosans Latvijas progress ir pat parsniedzis optimistu prognozes pirms deviniem
gadiem. Péc daZiem gritiem sakuma gadiem, kam bija raksturigas smagas ekonomiskas un socialas
problémas, Latvijas ekonomika atkal attistas. lekizemes kopprodukts (IKP) 1997. gada pieauga par
8,6% un 1998. gada. par 3,6%. Pieaugums 1999. gada bis pieradijums jau cetriem secigiem ekonomikas

izaugsmes gadiem.

Pozitivi ir ari citi svarigakie ekonomiskie raditiji. Latvijas privata sektora saraotas produkcijas dala ir
pieaugusi no 71% 1995. gada beigas lidz 94% 1998. gada beigas. Privataja sektora nodarbinato ipatsvars
kopéja darba spéka tirgi ir pieaudzis no 41% 1992. gada beigas lidz 60% 1995. gada un 69% 1998. gada.
IKP uz vienu iedzivotaju ir pieaudzis no 560 ASV dolariem 1992. gada lidz 2611 ASV dolariem 1998.
gada. 90.-to gadu sakumposma augsta inflacija, kas sagriva iedzivotaju uzkrajumus tapat ka morali, ir
samazinata lidz viencipara skaitliem pédgjos gados. Arvalstu investori ir paradijusi savu uzticibu
Latvijai, kops 1991. gada tautsaimnieciba ieguldot vairak neka 1,2 miljardus ASV dolaru (500 ASV

dolaru uz vienu iedzivotaju).

Sis ekonomikas progress ir tie$s daudzu Latvijas iedzivotdju milzigo pilu un smaga darba rezultats
privataja un valsts sektora, ko ir atbalstijusi eksperti daudzo divpuséjas sadarbibas un daudznacionalo
programmu ietvaros. ASV SAA lepojas, ka tai ir bijusi nozimiga loma Latvijas visparéjas attistibas

veicinasana, bet konkréti - sekojo3as iniciativas.

PRIVATA SEKTORA ATTISTISANA

ASV SAA iesaistijas Latvijas privatizacijas procesd 1992. gada, kad amerikanu padomdevéji no
konsulticiju firmas Coopers & Lybrand palidzéja Lauksaimniecibas ministrijai parstrukturét visus
valsts galas parstraides uznémumus, maizes ceptuves, pienotavas un valsts labibas
iepirk3anas/tirdzniecibas monopolu. Divus gadus vélak ASV SAA konsultanti toreiz jaunizveidotajai
Latvijas Privatizacijas agentirai (LPA) un Rigas Fondu bir¥ai (RFB) palidzéja izstradat nepiecieamas
procediiras privatizacijas sertifikatu izmantoSanai valsts uznémumu akciju iegadé publiskaja
piedavajuma. Sakuma sertifikati tika izsniegti visiem iedzivotdjiem, kuri tos varéja izmantot, lai
iegadatos privatizéjamo uznémumu akcijas, ari zemi un dzivoklus. LPA izmantoja vairakas privatizacijas
metodes — likvidaciju, starptautiskas izsoles, publiskas izsoles par skaidru naudu, sertifikatiem vai to
kombinaciju, iznomasanu, vai tiefas izpardoSanas par skaidru naudu. Pamatmehanisms uznémumu

akciju piedavasanai plasakai sabiedribai bija izpardo$anas RFB.

ASV SAA eksperti palidzéja LPA un RFB izveidot privatizéjamo uznémumu atlases, finansu analizes,
izsolu reklamé%anas un norises, akciju izlai¥anas un sabiedribas izglito$anas mehanismus. Vini palidzeja
ari izstradat pirmo vértspapiru likumu valsti. Kad 1996. gada sakuma ASV SAA loma 3aja projekta
beidzas, privatizacija, izmantojot sertifikatus, bija parbaudita un labi uzsikta un bija notikusas Cetras

publiskas izsoles kartas, un tajas tika privatizétas 29 firmas.
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"Sadarbiba starp ASV SAA finansétiem ekspertiem ar starptautisku pieredzi un vietéjiem konsultantiem
deva mums vienu no visveiksmigakajam privatizacijam visa Centralaja un Austrumeiropd," doma Janis
Naglis, Latvijas Privatizacijas agenturas generaldirektors. "Pie mums tagad brauc citu valstu parstavji,

lai iepazitos ar misu pozitivo pieredzi," vin$ turpina.

Lidz 1999. gada maijam 82 firmas ir privatizétas Rigas Fondu birzas izsolés, tadejadi nodro§inot pamatus
spécigam kapitala tirgum Latvija. Vairak neka 110 000 fizisko un juridisko personu ir ieguvugas ipaSuma
privatizeto uznémumu akcijas 106 miljonu ASV dolaru apméra (62,8 miljoni latu). Kopuma Latvijas
privatais sektors tagad rafo apméram 75% precu un pakalpojumu. Ir sagaidams, ka 3is skaitlis pieaugs
par aptuveni 5%, kad biis privatizéti

pédéjie no galvenajiem wvalsts

uznémumiem.

"Misu pieejas labakais

parbauditajs ir bijis laiks," nobeidz

Janis Naglis. "Tas ir apliecindjums !
tam, cik ASV SAA starptautiskas

palidzibas programma ir vértiga e Y —
tadai mazai valstij ka Latvija." Janis Naglis, Latvijas Privatizacijas agentitras generaldivektors (pedeja rinda pa vidu) péc

ugstasands Amerikas Tirdzniecibas palata Latwija.

FISKALA POLITIKA UN ADMINISTRESANA

ASV SAA palidzeja Latvijai veikt fiskalo reformu, stiprinot nacionala budZeta sagatavosanas procesu,

uzlabojot valdibas spéju iekasét nodoklus un regulét valsts iek3gjo un aréjo paradu.

Bud?eta reformas, kuru veik§ana atbalstu sniedza Savienoto Valstu Valsts kases departamenta eksperti,
ietvéra budzeta klasifikacijas sistémas izstradi un budZeta sagatavo$anas un prezentésanas uzlabosanu.
Ta rezultata Finansu ministrija saka pariet no funkcionalas budzeta sistémas uz programmu vadifanu
balstitas budzeta planoSanas sistemu, laujot valdibai novertét atskirigu valsts programmu un institiiciju

efektivitati. Ta rezultara budzeta planoSanas process ir kluvis caurskatamaks un stabilaks.

1994. gada ASV Valsts kases amatpersonas palidzéja Latvijas valdibai uzlabot nodoklu politiku, atbalstot
jaunas nodoklu likumu paketes izstradi un ievieSanu. Velak Valsts ienémumu dienests, ari ar ASV SAA
palidzibu, izveidoja nesamaksato nodoklu piedzinas nodalu ta galvenaja parvaldé un visas valsts liment,
izstradaja standarta politiku, procedaras un piedzinas metodes, un kriminalizmeklésanas procedaras

nodoklu nemaksasanas gadijumos.

Pirmaja eksperimentalo aktivitau gada uzlabotas iekasésanas proceduras deva iespéju Valsts ienémumu
dienestam ievakt papildus 2 miljonus ASV dolaru (1,2 miljoni latu) nesamaksato nodoklu. Sis
veiksmes rezultata eksperimentalas aktivitates saka pielietot visas valsts méroga, un tis palidz taisnigi

un objektivi pielietot valsts nodoklu likumus.

"ASV SAA konsultanti, stradadami visas trijas Baltijas valstis, deva mums vienotu pieeju valsts kases
aktivitatém," saka Aija Poca, bijusi Valsts ministre. "No viniem mes iemacijamies, ka loti vienkarsi
mehanismi var liela méra ietekmét mums piendko3os nodoklu iekasésanu. Apbrinojami, kadus

rezultatus var dot loti laipna atgadinajuma véstule nodoklu nemaksatajam."
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PRETI UZTICAMAI BANKU VIDEI

Latvijas banku sistéma turpina konsolidéties, banku skaits turpina samazinaties, un Latvijas Banka

arvien striktak pieprasa obligato noteikumu ievéro$anu un veic stingraku banku uzraudzibu, — liela

mera tas ir panakts ar ASV SAA finanséto palidzibu.

i

=,

Originalie kasas lodzini Latvijas Banka, 20. gs. sakums.

Pirmaja palidzibas faze Latvijas Bankai
ASV SAA atbalstija bankas komercnodalu
privatizaciju, atlaujot Latvijas Bankai
koncentréties uz tas ka centralas bankas
batiskakajam funkcijam monetaras
politikas noteik$anu un komercbanku

uzraudzibu.

"Batisks bija tas, ka més privatizéjam
bankas tik atri, cik iespéjams, lai attistitu
uz tirgu orientétu banku sistemu," apgalvo

Uldis Klauss, Latvijas Bankas kases un

naudas apgrozibas parvaldes vaditajs. "Ar ASV SAA finanséto ekspertu palidzibu, més izdarijam

neiespéjamo viena gada laika. Tas ir viens no iemesliem, kapéc mums ir viens no spécigikajiem banku

sektoriem Centralaja un Austrumeiropd,” vins piebilda.

ASV SAA palidzibas otra faze banku reforma bija virzita uz banku uzraudzibas sistémas uzlabo$anu.

1995. gada sakuma Latvijas bankas skara krize, kura lielaka banka tika pasludinata par

maksatnespéjigu. Pirms tds operdciju apturé$anas tas
aktivi vairak neka 300 miljonu ASV dolaru apmeéra bija
pazudugi. Kad 150 000 bankas klientu zaudéja savus
noguldijumus, sabiedribas uzticiba banku sistemai bija

smagi satricinata.

ASV SAA finansétie KPMG/Barents grupas eksperti
palielinaja Latvijas valdibas banku uzraugu spéju veikt
banku parbaudi uz vietdm un pariet no darijumu parbaudes
uz risku parbaudes praksi. Amerikani palidzéja sagatavor
likumu par kreditinstiticijam un ieviest stingrakus banku
riska vadi$anas (piesardzibas) noteikumus, balstoties uz
nesavlaicigi

redlakiem nosacijumiem attieciba uz

atmaksatiem aizpémumiem un ierobeZojumiem uz
neatmaksato aiznémumu kopéjo apjomu. Stingraki
noteikumi un labaka uzraudziba noveda pie stabilaka
finansu sektora un vairak neka du¢a komercbanku licen¢u
zaudesanas. Sis palidzibas ietvaros tika veikta ari banku
cksaminétaju apmacibas programma un sertificé$ana. ASV

SAA projekta rezultata banku uzraudzibas personala
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IZSTRADATI LATVIJAS
GRAMATVEDIBAS STANDARTI

1996. gada ar ASV SAA finanséto

padomdevéju  un  citu  Latvijas
organizaciju palidzibu Latvijas Banka
tulkot

graimatvedibas un audita standartus.

saka starptautiskos
Gramatvedibas standarti tika publicati
1998. gada. 1997. gada ASV SAA sika
atbalstit Latvijas Zvérinato auditoru
asociaciju, lai izstradatu Latvijas
gramatvedibas standartus atbilstosi
pédéjam starptautiskajam normam un
apmacitu Latvijas gramatvefus un
auditorus modernu finansu atskaisu
standartu pielietojuma. Lidz 1999. gada
maija beigdim bija sagatavoti desmit

svarigakie Latvijas gramatvedibas
standarti.  ASV  SAA  palidzibas
rezultatd  dibindta jauna finansu

gramatvedibas standartizacijas tehniska
komiteja, kura turpinis $o darbu.



prasmes un pieredze sasniedza tadu limeni, ka var veikt banku eksaminaciju jebkura vide.

Lidk 1998. gada beigam absoliitais problematisko aizdevumu apjoms tika ievérojami samazinats un tika
apzinigi pilditi piesardzibas noteikumi. Bankas ir daudz drogakas ar ieviesto riska vadisanas kontroli, un
ir atgita sabiedribas uzticiba banku scktoram. Privato kompaniju un personu noguldijumi Latvijas
bankas kops 1995. gada ir palielinijuies par 85%, kamér banku aizdevumu apjoms kop$ 1997. gada
palielindjies par 46%.

"Masu cilveki sanéma augstas klases kursus un apmacibu darba vieta. Tas ir galvenais iemesls, kadel
misu persondla vidi ir tik augsta limena eksperti," komentéja Ludmila Vojevoda, kura vada Latvijas

Bankas banku uzraudzibas metodologijas dalu.

leeja vesturiskaja Latvijas Bankas éka Vecriga.

LATVIJAS EKSPERTI STARPTAUTISKO BANKU EKSAMINETAJU GRUPA

Latvijas Banka var patiesi lepoties ar faktu, ka 1998. gada otraja puseé Latvijas Bankas cksaminétaji
pirmo reizi péc Starptautiska valiitas fonda (SVF) (International Monetary Fund) un Ukrainas
Nacionalas bankas icliguma pievienojas eksaminétajiem no Amerikas Savienotajam Valstim,
Kanadas, Vacijas, Francijas, ltalijas un Polijas, lai novértétu septinu lielako Ukrainas banku
darbibu un piedavatu rekomendacijas to parstrukcuréSanai vai atveselosanai.
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LATVIJAS KAPITALA TIRGUS - PAMATI IZAUGSMEI

Stabila fiskala un monetara politika un organizéti kapitala tirgi ir butiski valsts ekonomiskajai un
socialajai attistibai. Attistot §is politikas, Latvija loti talredzigi nepadevas kardindjumam laut auram
politiskajam interesem diktét tam vélamo virzienu. To rezultatd Latvijai ir stipra un spéjiga centrala
banka, stabila un pilniba konvertéjama valiita un labi funkcionéjosi kapitala tirgi. Tie bija faktori, kas
palidzéja Latvijai ar relativi mazam gratibam izturét 1997. gada Azijas finansu krizes kaitigo ietekmi un

Krievijas ekonomisko lejupslidi 1998. gada.

= Viens no Latvijas ekonomikas mcrkiem bija paplaginat
ekonomiku, mobilizéjot ick§zemes kapitalu un piesaistot arzemju
tie$as investicijas. Neparprotami, investori dod prieksroku
valstim, kuras ir attistijusas cfektivu un stimuléjosu likumdoganas

vidi, kas ir augstd mcra viendabiga, efektiva un parskatama.

Latvija ir veikusi nopietnus solus $adas vides radiSanas virziena,
nodibinot Vertspapiru tirgus komisiju (VTK), Rigas Fondu birZu
(RFB) un Latvijas Centralo depozitariju (LCD). ASV SAA
finansétie KPMG/Barents grupas ilgtermina konsultanti, ar
nozimigu pieredzi Centralaja un Austrumeiropd, vairak neka

divus gadus stradaja cie$a un ra¥iga kopsadarbiba ar saviem

e Latvijas sadarbibas partneriem iepriek§ minétajas organizacijas.

Rigas Fondu birias zvans, privata sektora
attistibas simbols. "Visveiksmigakie un ilgstodikie rezultati bas partnerattiecibam,

kuru rezultata apgitas labakas darba metodes klients turpmak var izmantot patstavigi. Més loti
lepojamies ar faktu, ka visas tris masu Latvijas partnerorganizacijas tagad strada patstavigi," saka

Barents grupas vecakais ilgtermina konsultants.

Lai palidzetu VTK realizét tas wzraudzibas lomu, ASV SAA konsultanti palidzéja attistit VTK
institucionalo un reguléjoso spéju, nodroSinot palidzibu administrativajas un vadibas lietas, palidzot
ieviest labojumus akciju sabiedribu, vértspapiru un bankrota likumos un nodrosinot apmacibu par
tadam témam ka realizacija, tirgus uzraudzibas metodes un starptautiskie gramatvedibas standarti, un
izstradajor normativo aktu izpildes nodroginajuma proceduru rokasgramatu (Enforcement Reference
Manual). Projekta gaita plagas sabiedribas izglitibas programmas ietvaros tika nodrofinata ari

daudzpusiga apmaciba tirgus profesionaliem un potencialajiem investoriem.
e ¥

"Més bijam loti apmierinati ar masu ASV SAA konsultantiem," saka Viktors Gustsons, VTK
priek¥séderajs. "Masu starpa bija brinigkigas personigds un profesionalas attiecibas, ka rezultata més
varam pildit mums uzticétos uzraudzibas, regulé$anas un tirgus attistifanas, investoru aizsardzibas,
nrecizas un savlaicigas informacijas nodro§inasanas uzdevamus,” ving turpinaja. "ASV SAA palidziba

padtrinaja efcktivas reguléjosas spejas attistibas proresu par diviei lidz ¢etriem gadiem."

Latvijas Centralais depozitarijs ar ASV SAA ekspertu palidzibu parveidoja likumdosanas un reguléjoso
vidi un finansu atskaigu sistemu atbilsto$i rietumu standartiem. ASV SAA konsultanti sniedza ieteiku-
mus tadu jaunu tirgus aktivitati stimul&josu produktu izstradagana un eksistéjoso produktu variaciju
attistifand kd jaunu vertspapiru aizdo$anas un aiznemfanas programma, kas paliclina norékinu

efektivitati, un LCD klientiem parcdzétas skiréjticsas izveidosana.
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"Jaunas idejas un jaunas produktu variacijas, kuras ieteica ASV SAA konsultanti, palidzéja mums
analizet iespéjamos ienakumu gianas celus, lai més batu komerciali dzivotspejigi,”" saka Marting

Riksis, Latvijas Centrala depozitarija prezidents.

ASV SAA projektiem Rigas Fondu birfai un Latvijas Centralajam depozitarijam bija daudz kopiga
tadas sferas ka personala apmaciba un moderni datoru un telekomunikaciju pakalpojumi. Lai
nodro§inatu, ka visi darijumi notiek drosa vide, amerikanu padomdevéji sniedza palidzibu abam
organizacijam, lai parbauditu un modificétu vinu datorsistémas ta, lai tas bitu imunas pret ta saukto

2000. gada problému un lai tam batu labi parbauditi regeneracijas plani katastrofas gadijuma.

"Mis neintereséja izgudrot riteni no jauna. Ar ASV SAA finanséto padomdevéju palidzibu no Barenta
grupas més pielietojam vislabako, kas jau veiksmigi stradaja rietumos,”" apgalvo Uldis Cerps, Rigas

Fondu bir?as prezidents.

Palidziba Rigas Fondu bir#ai ietvéra papildus tehnisko ekspertizi, lai uzlabotu loti veiksmigo, vietéji
izstradato paradzimju tirdzniecibas sistéemu. Konsultanti palidzéja izstradat fikséta ienakuma
vértspapiru, ki pieméram, hipotéku paradzimju, valdibas paradzimju un obligaciju vai lielu vértspapiru
bloku tirdzniecibai. RFB attistija ari riska audita sistémas darbibu un, lai apkarotu jebkuru iespéjamo
tirgus manipulaciju, izstradaja ari tie¥a re¥ima
datorpiesléguma un autonomo tirgus uzraudzibas
sistemu. U. Ceérps turpina: "Tirgus uzraudzibas
sistéma bija garakais projekts, kur§ mums bija ar

miusu kolégiem no Barenta grupas. Pateicoties tai,

ror

més varam nodro§inat jaunus pakalpojumus

investoriem."

ASV SAA palidziba depozitarijam un Rigas
Fondu birzai vairoja tirdzniecibas, norékinu un
depozitarija sistemu organizacionalo integritati

un palielindja %o divu organizaciju komerciilo

dzivotspéju.

1998. gada akciju tirgus kapitalizacijas apjoms, kas
tirgots REB, gandriz dubultojas (no 6,2% no lidz
11,4% no IKP) un 20 uznémumi pievienojas birzas
sarakstiem, no kuriem tris tika pievienoti

oficialajam sarakstam. Lai ari ekonomiska krize

Krievija ietekmeja birfu, atstajot tirgus apjomu

s

naudas izteiksmé 1997. gada liment, pardoto akci- Rigas Fondu birsas eka 20. gs. 30. gados.

ju skaits vairak neka dubultojas.
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LATVIJA — TIRDZNIECIBAS VALSTS

Latvijas ekonomiskas reformas ir virzitas uz briva un atvérta tirdzniecibas un investiciju reZima
ievieSanu, par pamatu nemot starptautiskas normas, kuras pieradijusas savu efektivitati ekonomikas
izaugsmé. Atbilsto$i Latvijas valdibas priorititem Komerclikuma attistibas projekts (Commercial Law
Dewelopment Project (CLDP)) tika uzsakts 1994. gada.
ASV Tirdzniecibas departaments savu palidzibu
vérsa uz Latvijas pievienosanas veicinadanu
Visparéjam Ligumam par tirdzniecibu un tarifiem
(General Agreement on Trade and Tariffs) un ta pécte-
cei, Pasaules Tirdzniecibas organizacijai (PTO), ka
ari $0 organizaciju dalibniekiem nepieciesamo liku-
mu, institucionalo un praktisko prasibu ieviesanu.
CLDP padomdevéji sniedza ari rieSu praktisku
palidzibu Arlietu ministrijai tas sagatavo$anas
procesa sakumposma parrundm, palidzot sagatavot
detalizétu Latvijas tirdzniecibas rezima aprakstu, kas

ir pamats dalibas sarunu uzsak$anai.

Latvijas kugnieciba 20. gadsimta sakuma.

Sis piles bija veiksmigas. 1999. gada 11. februari
Latvija ieguva nozimigo uznemSanas apstiprindjumu — ta kluva par 134. dalibnieci Pasaules

Tirdzniecibas organizacija un pirmo dalibvalsti no bijuso Padomju Savienibas republiku vidus.

"ASV GAA palidziba bija loti svariga, formuléjot Latvijas sakuma poziciju parrunam. Bez ta musu
pozicija butu daudz sarezgitdka un ne tik profesionili sagatavota," saka Iveta Sers, arlietu ministra
padomniece. "M&s iemacijamies, ka parrunu veiksme 95% apmeéra ir atkariga no sagatavo$anas — majas

darba veikianas — un 5% apmeéra ir atkariga no pagam parrunam."
p

CLDP padomdeveéji novadija ari virkni seminaru par valstu savstarpéjo nesaskanu atrisinaganu, muitas

rezima uzlabosanu, intelektuala ipasuma tiesibu realizé$anu praksé un eksporta rezima kontroli.

Kopa ar ASV SAA ekspertiem Latvija ir attistijusi unikalu eksporta kontroles sistému, kas tagad
savieno vairakus robezkontroles un muitas punktus gan sava starpa, gan ar centralo administrativo
biroju. Ta atbilst un pat parspéj Eiropas un starptautiskos standartus attieciba uz eksporta kontroli un
tagad tiek radita ka paraugs vairakam Rietumeiropas valstim, kuras plano modernizét savas sistémas.
"Latvijas eksporta kontroles sistéma ir vismodernaka Eirona gan no realizé$anas, gan no likumdoganas

viedokla," turpina . Sers.

Rigas konteineru osta spelé nozimigu lomu Latvijas eksporta veicindSand.
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VEIKSMIGS BIZNESS VEICINA 1ZAUGSMI

Mazie un vidéjie uznémumi (MVU) ienem ipasu lomu tirgus ekonomika. Lai arT pasi par sevi tie nav
tik ietekmigi ka lielie valsts un starptautiskie uznémumi, kopuma tiem bieZi ir daudz butiskaka ietekme
uz cilveku dzivi. MVU ir inovatori un uzdroginas riskét. Proporcionali to lielumam tie nodarbina vairak
cilveku neka lielie uznémumi, un tie atri izmanto jauno iesp&ju prieksrocibas, kuras biezi pat nav

pamanijusi korporativie milzeni.

Amerikai ir gara un bagata uznéméjdarbibas vésture. Firmu vardi, kas ir pazistami 3odien visas pasaules
malas, ir to cilveku raditi, kuri bija apnémusies ideju parvérst pelnu neso$a biznesa. Latvijas
uznéméjiem ir tadi pasi centieni. Lai attistitu $o sektoru parejas posma sakuma, kad briva tirgus

mehanismi bija tikai attistibas sakumstadija, ASV palidziba bija virzita uz:

* privata sektora izaugsmi un konkurenci veicino$anas likumdoganas vides attisti§anu,

* to uznémumu skaitu palielina$anu, kuri ekonomiski izdevigi investé vides aizsardziba,

* daudzsolo$u Latvijas uznéméju atbalstiSanu, dodot viniem iesp&ju stradat un piemérot
Amerikas sadarbibas partneru idejas,

* MVU kredité$anas apjoma palielina$anu.

GLOBUSS CENTIENI
"Mes sakam ar $o restoranu 1990. gada," saka Janis Bormanis,
noradidams uz iekitelpu dizainu "lauku-stila". Edmunds
Siksne, vina partneris, smaidot piebilst: "Més sakam ar nelielu
aiznémumu un divam krievu maginam, kuras pardevam. Més

smagi strad3jam, un mums veicas."

Tagad abi uznéméji ir tikko pabeigusi 15 istabu viesnicu,
kas pievienosies vinu veikalam Globuss, saunai, topo$ajam
peldbaseinam un citiem jaukumiem vinu ipa§uma Siguldas
nomalé. Viniem pieder ari veikals Globuss Riga, Brivibas
iela, un vini cer Latvija izveidot veikalu tiklu. Sis bizness
bija Baltijas-Amerikas uzpéméjdarbibas fonds pirma

investicija pamatkapitala.

Lai ari $obrid uznémumiem klajas labi, ne vienmeér tas ir bijis
tik vienkarsi. "Laika, kad més bivéjam restoranu un atvéram
pirmo veikalu Globuss, més daudzas lietas darijam, lai tikai
izdzivotu. Més bavéjam majas un apmébel&jam iekstelpas. Més
stradajam ari pie citiem celtniecibas projektiem — darijam
jebko, lai nopelnitu naudu," saka Janis. "Tad més sanémam

palidzibu no Fonda, un nu viss ir mainijies."

Augia:  Restorana arskats.
Vidii: Planojot jauno viesnicu.
Apaksa:  Pirts un peldbaseins celtniecibas stadija.
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MAZA BIZNESA FINANSESANA - RADOSA PIEEJA

Viena no vishie?ak sastopamajam mazo uznémumu problémam ir ta, ka nav pieejams finanséjums par
pienemamiem procentiem. Pasaules pieredze rada, ka 3ai probleémai ir divi iespéjamie risinajumi. Viens
ir uznéméju finansu vadiSanas prasmju paaugstina$ana, piedavajot attiecigu apmdcibu, kas bieZi
samazina vai likvidé vajadzibu nemt papildus aiznémumu. Otrs ir atbilstou finansé$anas meto?u

izstradasana.

Baltijas-Amerikas uznémeéjdarbibas fonds (Baltic-American Enterprise Fund (BalAEF)) novirzijis 50
miljonus ASV dolaru uznémeéju finansésanai Baltija. Ta parstavnieciba Latvija uzsakusi darbibu 1995.
gada septembri un nodrogina komercialus aizdevumus un investicijas biznesam, ka ari hipotekarajiem
aizdevumiem vidusslanim personigo majoklu iegadei. Lidz 1999. gada sakumam BalAEF Rigas birojs ir
izsniedzis vairak neka 8,5 miljonus ASV dolaru 52 maziem uznémumiem, kuri atrodas 20 dazados
Latvijas regionos. Vel 2,7 miljoni ASV dolaru ir investéti pamatkapitala. Citu investiciju partneru
aktiva mcklesana turpinas. BalAEF hipotekaro aizdevumu programma ir apstiprinajusi aizdevumus par

vairak neka 5,3 miljoniem ASV dolaru, lai palidzetu iegadaties vai uzbiivér gandriz 200 privatmajas.

Lidz Sodienai Bal AEF ir palidzéjis radit vairak neka 430 darba vietu — lielako dalu no tam arpus Rigas.
BalAEF ir pievérsies tdam uznéméjdarbibas jomam, kuras Latvijas valdiba noteica ka attistibas
prioritates. Sis programmas ietvaros tiek finanséti projekti mazumtirdznieciba, partikas rapnieciba,

tarisma, transporta, nolikravas, kokapstradé un vieglaja ripnieciba.

BalAEF sekmes demonstré, ka ir nozime sapratigi investét Baltijas biznesa. BalAEF turpinas darboties
Latvija vél nakosaja gadsimta, piedavajot dazadus finansesanas mehanismus daudzsolo$ajam Latvijas

biznesam.

Baltijas-Amerikas uznéméjdarbibas fonda apstiprinatie komerckrediti
un ieguldijumu pamatkapitala projekti

KLIENTI

KREDITU SUMMA $

|:| $1,000-$99,000

[ ] $100,000-5299,000 KOMERCIALA FINANSESANA
B 52 klienti
[ ] $300,000-8499,000 Klieni
B $11.2 finansgjums (milj. dolaru)
[:] $500,000-$999,000 B 37 arpus Rigas izsniegtie krediti
HIPOTEKARIE KREDITI |:l virs $1,000,000 B 1,302 nodroginiitas darba vietas
B 199 hipotckiro aizdevumu sangméji B 439 izveidotas jaunas darba vietas
| $5,353,530 apstiprinétie hipotekﬁrie krediti *Avors: Baltijas-Amerikas uzneméjdarbibas fonds, W 23 uz ekSpOl‘[Ll orientéti uzr,iémumi
B $26,902 vidéjais hipotekara kredita lielums ko2 B0aan s B 20 sievietém/minoritatém picderosie uznémumi
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RIGAS BIZNESA INSTITUTS
IZGLITO BIZNESA VADITA)JUS RITDIENAS LATVIJAI

Latvijas nakamie biznesa vaditaji apmeklé nodarbibas Rigas Biznesa institiita.

ASV SAA finanséta daudzgadiga programma, kuras ietvaros Nujorkas Valsts Universitate Bufalo (State
University of New York at Buffalo (SUNY/B)) kopa ar Rigas Tehnisko universitati 1991. gada nodibinaja
Rigas Biznesa institatu (RBI). RBI uzdevums bija piedavat Ziemelamerikas stila magistra programmu
biznesa vadiba ar meérki attistic augstas kvalitates vidéja un augstaka limena vaditajus, kuri varétu
veiksmigi stradat gan Latvija, gan arzemés, un apmierinat augoo pieprasijumu péc labi apmacitiem

vaditajiem Latvijas privataja sektora.

Voldemars Innus no SUNY/B atceras sakuma gadus: "Pirmas lekcijas notika auditorijas, kadas neviens
amerikanu students nekad neietu ieksa. Mums bija davinatas gramatas, davinatas telpas un par brivu
pieaicinati macibspeki. Bet masu latvieSu studenti nepievérsa uzmanibu videi — vini naca macities visu,

ko vien varéja, no Bufalo vadosajiem profesoriem marketinga, finansés un citos prieksmetos."

1993. gada Oravas universitate pievienojas SUNY/B trispuséjai sadarbibai un RBI formuléja tas
attistibas meérki "... klat par labako visaptverofas biznesa izglitibas centru Centralaja un
Austrumeiropa, apmacot biznesa vadibu magistra limeni". 1999. gada junija, tas piektaja izlaiduma
ceremonija, RBI bija cela uz §i mérka sasnieg§anu. 38 jauni MBA absolventi pievienojas 105 saviem
prieksteciem vadoSos amatos lielakajas vietéjas un starptautiskajas kompanijas Latvija. Tadas firmas ka
Aldaris, Ave Lat, Philips, PricewaterhouseCoopers, Neste, Statoil un ADM Grupa un citas motivé un

atbalsta savus darbiniekus macibam RBI, lai palielinatu RBI absolventu skaitu savas rindas.

Direktors Modris Ozoling ir parliecinats, ka RBI var klut tikai labaks un stipriaks. "Te nav vietas
jautdjumam par misu veiksmi. Mums ir daudz vairak kvalificétu pretendentu neka brivu studenta
vietu, misu anglu valodas centrs ir novértéts ka labakais Centralaja un Austrumeiropa, un misu
Ziemelamerika apmacitajiem victéjiem macibspekiem visa gada garuma pievienojas profesori no
Amerikas un Kanadas, lai nodrosinatu, ka misu studentiem tiek piedavatas jaunikas zinasanas vadibas

joma."
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KRAJAIZDEVU SABIEDRIBAS - CILVEKI PALIDZ CILVEKIEM

Krajaizdevu sabiedribas tika izveidotas vairakas rietumvalstis ka reakcija uz situaciju, kad uznéméji
un lauksaimnieki saskaras ar gratibam sanemt lielo finansu institaciju pakalpojumus — gan personigi,
gan ka uznémumi. Kad giem cilvekiem, bie#i ar nelielu kredita vésturi vai bez tas, vajadzeja nelielus
aizdevumus, kuru administrésana liclakam bankam bija apgritinofa un darga, tie bieZi tika uznemti

vienaldzigi. Tapat ari vinu picticigie noguldijumi bija ncizdevigi parastajam finansu institacijam.

1994. gada ar ASV SAA atbalstu, Pasaules Krajaizdevu sabiedribu padome (World Council of Credit
Unions (WOCCU)) saka attistit alternativus aizdevumu un noguldijumu pakalpojumus ka
papildindjumu Latvijas banku sistémai. Krajaizdevu sabiedribas padara pieejamu mérena apjoma
finanséjumu tiem sabiedribas slaniem, kuriem parasti ir visgratak iegtt aizdevumu — cilvékiem
no nelielim un nomalam
apdzivotam vietam, tapat ari

pa$nodarbinatiem uznéméjiem.

WOCCU pirmais sasniegums
bija 1995. gada, kad ta palidzgja
29 dzelzcela darbiniekiem Riga,
kuri jau bija nodibinajusi savu
krajaizdevu sabiedribu, klat par
krajaizdevu sabiedribas paraug-
modeli ar funkcionéjosiem
darbibas un vadibas standar-
tiem. ASYV SAA palidzibai bija

Krajaizdevu sabiedribu vaditdju regionalais seminars. nozimiga ictekme. Lidz 1999.
gada martam vél sedas krajaizdevu sabiedribas ir nodibindtas un piecas ir veidoSanis stadija. Septinas
registrétajas krajaizdevu sabiedribas ir vairak neka 6000 biedru, un to aktivi ir gandriz 1 miljona ASV

dolaru vertiba. Ir nodibinats ari macibu centrs krajaizdevu sabiedribu organizétajiem un vaditijiem.

ASV SAA finanséjums krajaizdevu sabiedribu programmai ir atbalstijis ari citu pamatmérki — Latvijas
demokratiskas sabiedribas stiprinaSanu. "Krajaizdevu sabiedribas ir kluvusas par daudzu aktivitasu
organizétajam savos pagastos,’ saka PBrigita Baltaca, Latvijas Kooperativo krajaizdevu sabiedribu
savienibas asocidcijas izpilddirektore. "Pats darbs pie krajaizdevu sabiedribas nodibinasanas aktivize
cilvekus un lick viniem sev noticét. Tas ir arl milzigs icguldijums demokratijas veidoSana," piebilst B.
Baltaca. "Debates, balsosana, lémumu pienemSana — viss notick kolegiala atmosfera, kura cilveki

apglst jaunas socialas prasmes.”

ASV SAA ir atbalstijusi ari divas ASV Miera Korpusa istenotds maza biznesa programmas. Mazo pro-
jektu palidzibas (Small Project Assistance (SPA)) programma palidzéja sabiedribas organizacijam uzsakt
biznesa attistibu un citus projektus, kas saistiti ar sabiedribas dzives uzlaboganas aktivitatem, kas vairo
cilvéku vadibas un profesionalas prasmes. Eiropas Biznesa attistibas programma (European Business
Dewvelopment Program (EBDP)) pievérsas privata biznesa attistibai, piedavijot izglitojodus materialus,
datorprogrammas un apmacibu nevalstiskajam organizdcijam, rajonu un pagastu pagvaldibam,

uznéméjdarbibas atbalsta centriem un uznéméjiem.
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KOMERCKILU REGISTRS - BIZNESA VIDES ATBALSTAM

Dzivotspéjigas biznesa vides pamatelements ir spéja sanemt komercaizdevumu par pienemamam lik-
mém. Sistéma, kura lauj iekilat un iekilato ipagumu registret, stimulé bankas izsniegt aizdevumus. Lai
raditu $adu sistemu, ASV SAA konsultanti palidzéja Latvijai sagatavot likumdo$anu un attistit
kustama ipaguma komerckilu registru. Lidz 1999. gada martam kilu registra bija pieregistréti ipa$umi
apméram 1,5 miljardu ASV dolaru veértiba, parstavot apméram 2700 darfjumus. Latvijai tagad ir
pilniba funkciongjoss kilu registrs, kas ir datorizéta, integréta sistéma, kura nodrogina precizas, pilnigas

un juridiski pamatotas zinas kreditoriem un aiznéméjiem.

Maris Gulbis, LR Uznémumu registra direktors un galvenais valsts notars ir loti priecigs par palidzibu,
ko vina organizacija sanema no ASV SAA finansétas firmas Booz-Allen&Hamilton. M. Gulbis saka:
"ASV SAA konsultanti patie§am iedzilinajas registra veidoSanas problémas. Vini analizeéja problemas
pirms ieraSanas Rigd un atbrauca sagatavojusies un ar pamatigu projekta priekslikumu un stratégiju, ta
meés varéjam uzsakt darbu nekavéjoties. Vini bieZi uznémas iniciativu lietu virzisana uz priek3u, pat tad,

kad tas netika no viniem prasits."

LAUKSAIMNIECIBA - JAUNI SADARBIBAS MODELI

ASV SAA finanséti brivpratigie stradaja Latvija devindesmito gadu sakuma - laika, kad lauk-

saimniecibas joma notika lielas parmainas: pareja uz tirgus regulétam attiecibam, iepriekséjas lauk-

saimniecibas prakses parvértéfana un B f e W‘!lf__&_
jaunu ekonomisko priek$statu un y 3
modelu ievieSana ikdienas dzive. Ka
atbildes reakcija uz ieprieks§gjo
padomju sistemu  bija  jebkuru
kooperacijas formu, kuras atgadinija
ieprieksgjo kolcktivizacijas sistému,

noliegsana no lauksaimnieku puses.

Saja Latvijas fermeru sabiedribai tik
saregitaja perioda vairdk neka 100
amerikanu brivpratigie eksperti no
Brivpratigo arzemju kooperativas
palidzibas organizacijas (Volunteers in _ n e WR
Owerseas  Cooperative — Assistance B VOCA lopkopibas p-*r‘(;fekts
(VOCA)) un Land O’Lakes dalijas sava pieredzé ar Latvijas fermeriem, specialistiem no dazadam
valdibas agentiiram, lauksaimniecibas konsultacijas centra darbiniekiem un Lauksaimniecibas
ministrijas personalam. Sie brivpratigie dalijas savas zinasanas par lauksaimniecibas kooperacijas
principiem un to praktisko pielietojumu. Konsultanti ari palidzéja izveidot lauksaimniecibas Finansu
kompaniju (tagad dalu no Hipotéku un Zemes bankas), kura finanséja Latvijas zemnieku saimniecibu
attistibu. Citas organizacijas, kuram konsultanti palidzéja uzsakt darbibu, tadas ka Kazu audzéetaju

asociacija un Piena raZotaju asociicija, joprojam turpina risinat $o sektoru specifiskas vajadzibas.
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INFORMETI UN AKTIVI PILSONI - DEMOKRATIJAS BALSTS

Veiksmigas ekonomiskas attistibas programmas ir tikai dala no valsts parbavei nepiecieSsamajiem
komponentiem. Demokratijai un socialajai sférai ir jaattistas vienlaicigi ar ekonomisko jomu, lai
parmainas bitu noturigas. Tapec ASV SAA pirmas demokratijas iniciativas atbalstija tadas butiskakas
programmas, kas bija virzitas uz tadu demokratisko institiciju attistibu ka Saeima un politiskas partijas.
ASV SAA palidzibas programma paredzéja ari iesaistit pilsonus politisko un ekonomisko [émumu
pienem$ana un palidzét cilvekiem paSiem sevi organizét, lai meklétu risindgjumus tam problémam, ar
kuram saskaras sabiedriba. Sodien vairak neka 700 aktivu nevalstisko organizaciju (NVO) un
asociaciju parstav daudzu Latvijas sabiedribas slanu intereses, kuriem citadi nebutu iespéjas izteikt

viedokli par savu nakotni.

Valsts limeni Nacionalais demokratijas institits (National Democratic Institute (NDI)) un
Starptautiskais republikanu instittts (International Republican Institute (IRI)) palidzéja politiskajam
partijam labak parstavet véletaju intereses, macija tam demokratiskas sistémas pamatprincipus un kon-

sultéja par lomam, kuras politiskas partijas un organizacijas ienem sabiedriba.

Demokritisko politisko procediiru un parvaldes apgiisana, konstitucionalo likumu, kriminalkodeksa un
civillikuma, un procediru izstradasana un parskatiSana ar uzsvaru uz cilvéktiesibu un brivibu
aizsardzibu, politisko partiju veidofana un atbalsts neatkarigiem médijiem bija dala no ASV SAA pro-
jektiem. Sim aktivitatém bija nozimiga ietekme uz demokratiskas Latvijas veidoganos, un dafas no tam

ir aprakstitas talak.

DEMOKRATIJAS TIKLS

1995. gada beigas Demokratijas tikls (DT), ASV SAA atbalstits projekts, ko ieviesa amerikdnu
organizaciju konsorcijs Savienoto Valstu-Baltijas fonda (United States-Baltic Foundation (USBF))
vadiba, saka stradat ar Latvijas NVO pie sabiedriskas politikas jautajumiem. Projekta pirmas fazes laika

» 36 uz sabiedribas politiku orientetas NVO sanéma
apmacibu, tehnisko palidzibu un nelielu finanséjumu,
lai realizétu to iecerétos projektus. Otras fazes laika
uzmaniba tika vérsta uz NVO pieredzes nostiprina$anu,
nodro$inot tehnisko palidzibu un apmacibu, lai
paaugstinatu NVO institucionalo, organizatorisko un

koaliciju veidosanas efektivitati.

Daudzas NVO, kas piedalijas projekta, jau ir spéjusas

vy
o ' ; o sevi paradit. Liepajas Irnieku biedriba, Ogres Dzivoklu
Bijusais ASV veéstnieks Lawija Larry C. Napper pieskir _ ’
stipendiju Jauno Vanagu organizacijai. ' ipaél‘lleku un irnieku sabiedriba un Rézeknes Patérétéju

aizsardzibas klubs savstarpéja sadarbiba izstradaja un ieviesa nomas liguma paraugu starp pagvaldibu un
dzivoklu ipasniekiem un irniekiem. Vini ari iesaistija dzivojamo maju iedzivotaju parstavjus majas
pa$parvaldé. Balstoties uz eksperimentalo projektu viena no Rigas skolam, Labklajibas ministrija
apstiprindja vadlinijas, kuras bija izstradajis Bernu rehabilitacijas centrs "Més esam lidzas", lai palidzetu
integrét bérnus ar ipafam vajadzibam skolas un padaritu visparéjas izglitibas procesu viniem
piecjamaku. "Jauno Vanagu" grupa nodibinaja jaunie$u centrus vairakas pilsétas, kas solas bat efektivs

lidzeklis mazgadigo noziedzibas ierobeZoana.
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BALTIJAS-AMERIKAS PARTNERATTIECIBU FONDS - PILSONU LIDZDALIBA

Atzistot, ka nevalstiskas organizacijas ir aktiva un butiska sabiedribas dala, un ka ta ir sperusi lielus
solus, lai klutu par ietekmigu tredo sektoru Latvija, ASV SAA un Sorosa fonds kopigi nodibinaja
Baltijas-Amerikas partnerartiecibu fondu (Baltic American Partnership Fund (BAPF)). Lemums tika
pazinots 1998. gada, kad prezidents Klintons un tris Baltijas valstu prezidenti parakstija Baltijas-
Amerikas hartu. BAPF ir regionals fonds, kas radits, lai darbotos vismaz vél 10 gadus péc tam, kad ASV
SAA misijas Baltija bus sléguas savus birojus. Fonda stratégiskos merkus ir noteikusi direktoru padome
Amerika, bet atbildiba par to isteno$anu uzticéta birojiem, kurus vada vietéjas padomdevéju valdes, un

ir saskanota ar tam prioritatém, kuras ir noteicis fonds katra Baltijas valsti.

Laika, kad $is dokuments tiek sagatavots, fonds darbojas tikai dazus ménesus, bet jau strada efektivi, lai
palielinatu pilsonu lidzdalibu politisko un ekonomisko lémumu pienemsana. Laika gaita fonds vélas
uzlabot NVO saisto¥os likumus, kia ari uzlabot informacijas pieejamibu sabiedribai, palielinat
sabiedribas intere$u organizaciju skaitu, kuras iesaistas sabiedriskas politikas debatés, un attistit vidi,
kas biitu labvéliga privatai filantropijai. Fonds piedava finanséjumu, apmacibu un macibu braucienus
Baltijas nevalstiskajam organizacijam. Profesionalas asociacijas, rado$as grupas ekonomiskajos

jautajumos, maza biznesa grupas un citas, ir tas organizacijas, kuras var sanemt palidzibu.

SAEIMA - STIPRAS PARLAMENTARAS SISTEMAS ATBALSTS

Periods no 1994. gada janvira lidz 1996. gada jinijam bija ievérojamu socialo un ekonomisko griitibu
periods Latvija. Sabiedribas neapmierinatibas rezultats bija asi saskelta Latvijas Saeima, tris valdibas
mainas un neskaitamas politiskas apvienoSanas. Saja vetrainaja atmosfera ASV Nacionalais
demokratijas institiits (NDI) palidzeja deputatiem un persondlam Saeimu izveidot par efektivu,
reprezentativu un saprotamu institiciju. legulditas palidzibas rezultata Saeima ieviesa atklatibas

procediiras un daudz efektivaku informacijas apmainu starp tas locekliem un vélétajiem.

INFORMACIJAS PIEEJAMIBA - DEMOKRATIJAS PAMATTIESIBA
ASV SAA apmaksati eksperti no ASV Kongresa

bibliotékas apmacija Saeimas deputdtus un
personalu biznesa procesos, izstradaja informacijas
sistému, kura ietvéra nozimigu datortehnikas, pro-
grammu, apmacibas un uzzinu materiala apjomu.
Tas tika ziedots Saeimas bibliotékai, kurai bija ari
pieeja plagai likumdoSanas datu bazei VaSingtona.

Anita Dudina, Saeimas informacijas nodalas vaditaja,
ir pamatoti lepna par savu resursu centru. "ASV SAA

palidziba lava mums parvarét to plaisu, kas atskira

Saeimas biblioteka. Latviju no paréjas pasaules," vina teica, "ASV SAA
konsultanti nevis vienkarsi izkrava kastes ar aprikojumu un aizbrauca, bet gan ciesi kopa ar mums stradaja
pie stratégisko un taktisko planu izstrades, un tada veida més sanemam tiesi to, ko mums vajadzéja." Sodien
bibliotéku intensivi izmanto personils un ievélétie Saeimas parstavji.
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SOCIALA INTEGRACIJA STIPRAKAS NACIJAS VEIDOSANAI

Etnisko minoritadu integracija Latvijas sabiedriba ir viens no Latvijas valdibas prioritarajiem mérkiem.
Lai palidzeru valdibai sasniegt $o mérki, ASV SAA 1999. gada vidu uzsaka projektu, kas Latvijas
Naturalizacijas parvaldei palidzes izveidot Sabiedribas integracijas un informacijas centru. Projektu
istenos ilgtermina un istermina eksperti no amerikanu NVO Freedom House. Si programma ir svarigs
ASV SAA ieguldijums likumdosanas reforma, jo ta atbalsta Pilsonibas likuma meérkus, kur§ labots
1998. gada beigas un ir saskanots ar starptautiskajam cilvektiesibu normam un demokratiskajiem

procesiem.

ASV SAA projekts nodrosina institucionalu atbalstu Sabiedribas integracijas un informacijas
centram, lai tas izplatitu precizu informaciju par naturalizacijas procesu (ieskaitot pilsonibas
prieksrocibas). Projekta ietvaros plaSai sabiedribai tiks izskaidrots socialas integracijas un ipasi
naturalizacijas procesa nozimigums. Rezultata nepilsoni varés pilnigak izmantot savas tiesibas, jo 3is
programmas informacijas kampanas palielinas sabiedribas informétibu un izpratni par tas likumigajam
tiesibam un pienakumiem, paaugstinas uzticibu naturalizacijas procesam un stimulés sabiedribas

prasibas péc vienlidzigas likumu varas piemérosanas.

LIKUMU VARA

Laika no 1992. lidz 1998. gadam ASV Informacijas dienesta (USIS) programmas Likuma vara un
Amerikas advokatu asociacijas Centralas un Austrumeiropas likumdoganas iniciativas (CEELI) ietvaros
astoni advokati un juristi stradaja Riga viena gada garuma, lai palidzétu veikt tiesu reformu,
tiesneSu apmacibu un sniegtu atbalstu jurisprudences studentiem. CEELI art caurskatija likumus un
sniedza konsultacijas likumdo$anas jautdjumos Saeimai, tiesu varai un ministrijam. Tiesne3u apmacibas

centrs, pienemtais bankrota likums un kilu likums ir tikai neliela dala no sasniegumiem.

LATVIJAS TIESNESU APMACIBA

Sadarbiba ar Latvijas TiesneSu asociaciju (LTA),
Apvienoto Néciju Actistibas  programmu un
Sorosa fondu CEELI izveidoja Latvijas Tiesne$u
apmaicibas centru (TAC), lai Latvijas tiesneSus, tai
skaita arl Augstakas tiesas tiesneus, nodroginatu ar
specializétas  informacijas  pakalpojumiem,
nepartrauktu talaku izglitibu un apmacibu. Sis
aktivitates ir ieguldijums tiesne$u zinaSanu limena

un prasmju cel$ana, sabiedribas uzticibas

Seminars Baltijas valstu tiesneSiem.

palielina%ana tiesu sistémai un tiesu varas
neatkaribas palielinasana. Sie sasniegumi ir devugi nozimigu ieguldijumu tieslietu vides pilnveidosana,

kura sekmeés ilgtermina ekonomisko attistibu.

"Latvijas situacija ir icvérojami mainijusies kop$ CEELI palidzibas uzsak$anas," apgalvo Inga Kacevska,
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Latvijas Tiesnesu apmacibas centra direktore, "gandriz 80% misu tiesne$u ir savos amatos kop§ 1995.
gada. Daudzi vecakie tiesnei aizgdja pensija un tika aizvietoti ar jauniem kolégiem." TAC
tikanodibinats, lai atvieglotu mazpieredzejuso tiesne$u problémas. "370 musu tiesne$u ka minimums
katru gadu apmeklé divus kursus un ir daudz labak apmaciti neka pirms tam, un viniem ir labaka

izpratne par daudzu likumu darbibu."

TAC ir publicéjis vai palidz&jis publicét un izplatit tadus nozimigus dokumentus ka Privatais tieslietu
furnals, Augstakas tiesas 1990.-1995. gada plénumu lémumu krajums, Augstakas tiesas Senata 1996.-
97. gada plénumu [émumu tris krajumus, brosiru sabiedribas informésanai par Latvijas tiesu sistému,

Latvijas tiesne$u étikas kodeksa vienu izdevumu un Latvijas tiesu varas parskatu.

"Kad meés sakam stradat ar CEELI 1995. gada, juristiem gandriz nebija pieejama literatira latviesu
valoda," piebilda I. Kacevska. "Palidziba, kuru més sanémam no Amerikas, padarija juridisko literataru

pieejamu tiesnesiem, juristiem, advokatiem un sabiedribai."

JURISTU PROFESIJAS ATBALSTISANA

Svariga CEELI darba sastavdala ir bijusi darbs ar juristu asociacijam, tadam ka Zvérinato advokatu
kolégija (ZAK) un Latvijas Juristu biedriba (L]B). qadarb1ba ar §im orgamzacuam CEELI organizéja
neskaitamus seminarus, apmacibas '
programmas un darba grupas par
tadam témam ka starptautiska
precu tirdznieciba, starptautiska
komerciala arbitraZa, interefu kon-
flikts un tiesu etika, jaunu banku
likumu novértéjums, akciju
sabiedribu dibina$ana un kapitala
tirgu attistifana un reguléSana.
Gandriz 500 juristu ir apmaciti ASV

SAA programmu ietvaros.

ASV SAA palidzibas rezultata ASV vestnieks James H. Holmes un ASV SAA parstavis Howard R. Handler ar
. L . _. . dalibniekiem, kas piedalijas tieslietu reformu un naturalizacijas apmacibu programmas.

Latvijas juristi ir paaugstinajusi

prasmes un zina$anas, lai varétu turpinat sagatavot un ieviest likumus, kuri sekmétu privata sektora

konkurenci, stimulétu arzemju investiciju pieplidumu Latvijai, atbalstitu privara biznesa pieaugumu

un garantétu ligumu integritati.

CEELI motivéja ari Latvijas Tieslietu studentu asociaciju klat par Eiropas Tieslietu studentu asociacijas
(ELSA) aktivu biedru. Tagad Latvijas jaunajai tieslietu profesionalu paaudzei ir mehanisms, ar kura
palidzibu iegiit informaciju no Rietumu tieslietu organizacijam, lai turpinatu reformu ieviefanu tieslietu
izglitiba, kas stiprinas Latvijas jauno un attisto$os tiesu sistému, un caur kuru varés sadarboties ar ties-

lietu studentiem un juristiem arzemeés.
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SADARBIBA VESELIBAS APRUPE

Latvijas veselibas apriipes sistéma smagi cieta péc Padomju Savienibas sabrukuma, radot nopietnas
sekas to apripé, kuriem ta visvairak nepieciefama — matém, bérniem un veciem cilvékiem. Lai
palidzétu risinat $o problemu, ar ASV SAA palidzibu tika nodibinata Veselibas apripes sadarbibas pro-

gramma, kura formali darbibu uzsaka 1995. gada vasara ar divpuséju ligumu parakstianu ceremonija

Baltaja nama, kura piedalijas ASV pirma [&dija Hilarija Klintone un Latvijas pirma lédija Aina Ulmane.

Programmas ietvaros sadarbojas Barnes-Jewish slimnica (Barnes-Jewish Hospital (BJH)), VaSingtonas
Universitates Medicinas centrs (Washington University Medical Center) un BJC Veselibas sistéma no
Sentluisas, Misari (BJC Health System of St. Louis, Missouri), un Rigas pilsétas Dzemdibu nams,
Latvijas Medicinas akademijas Kliniska bérnu slimnica un Bikur Holim ebreju slimnica Riga. Sis ini-
ciativas meérkis bija uzlabot veselibas apriipes pakalpojumu piedavajumu, izstradajot ipasas medicinas

un izglitibas/apmacibas programmas un nostiprinot ciesas saiknes o seSu organizaciju starpa.

1998. gada septembri formala programma beidzas ar iespaidigu tas sasniegumu sarakstu. Maci$anas bija
savstarpéja. "Tas, ko més macijamies no 3is sadarbibas, bija - ka ar minimaliem lidzekliem daudz
izdarit," teica Peter Slavin, medicinas doktors, BJH prezidents. "Kur masu Latvijas kolégiem bija mazak
aprikojuma un tehnologiju, viniem bija rado3a pieeja, ka medicinisko aprupi padarit sekmigaku — un
vini mums spilgti paradija, ka sasniegt kvalitativus rezultatus ar daudz pardomataku zalu un tehnologiju

pielietojumu.”

"Misu ilgstoakais sasniegums bija ta saukto izcilibas centru izveido$ana, kuros apvienota kliniska
izpete ar arstu izglitosanu, lai nodrodinatu pamarotu un finansiali efektivu slimnieku apripi," saka

Barbara Bogomolova, sabiedribas veselibas centra vaditaja BJC veselibas sistéma.

i

X

Atziméjot Latvijas Veselibas apriipes sektora reformu sasniegumus.

1999. gada se¥as slimnicas, tagad bez ASV SAA finansialas palidzibas, izstrada jaunu ilgtermina pro-
grammu, kurd paredzéts realizét patstavigu un aktivu sadarbibu veselibas aizsardzibas joma starp
Sentluisu un Rigu. Turpina B. Bogomolova: "Projekti, kurus més esam pabeigusi, ir platforma

turpmikai sadarbibai. Masu jaunie projekti balstas uz iepriek$éjam programmam."
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Zidainis intensivas terapijas nodala, Latvijas Medicinas akademijas Bernu kliniskaja slimnica.

Laika, kad &t publikacija tika sagatavota, divu papildus sadarbibas projektu planoana jau bija uzsakta.
Sentluisas-Rigas sadarbibas ietvaros paredzets paplaginat pétijumu apjomu, lai uzlabotu sieviesu,
zidainu un pediatrijas pakalpojumus. Otra projekta ietvaros paredzéts izveidot Izcilibas centru (Center
of Excellence) daudzmedikamentu rezistantai tuberkulozes (DMR-TB) arstéfanai Latvija. Sis
regionalais projekts pievérSas pieaugosajai DMR-TB problémai Latvija, Igaunija, Lietuva, Kaliningrada

un Krievija, un to istenos ASV Slimibu kontroles centrs (Center for Disease Control).

SENTLUISAS-RIGAS SADARBIBA - DAZI PIEMERI:

® [zstradacas divas stacionaro slimnieku hospisa programmas pieaugusajiem un bérniem — pirmas
Centralaja un Austrumeiropa;

® 1996. gada identificéti loti reti enzimi, kas izraisija atkartotu pret antibiotikam rezistentu
salmonellas uzliesmojumu Latvija, - izstradata efektiva arsté$ana, ka rezultara 1997. gada
Latvija nebija sastopami naves gadijumi no saindéSanas ar salmonellu;

® Tukuma izstradats modelis sabiedribas veselibas nostiprina$anas aktivitatém; $is projekts tagad ir
izplatits citds lauku apdzivotds vietds un Latvijas skolas, kuras katra sava veida ir adaptéjusi
pamatkoncepciju vietéjam vajadzibam;

® jeviestas organizacionalas un citas vadibas parmainas Bikur-Holim slimnica, kas samazinaja
operaciju izmaksas vidgji par 20-25%;

® rado¥as sadarbibas rezultata starp Sentluisas un Rigas zoodarziem tiek gatavota tik loti

nepiecie$ama asins plazma, kura tiek lietota Bérnu slimnicas diagnostikas laboratorija;

® atjaunota pediatrijas intensivas terapijas nodala un uzstadits ziedotais mediciniskais aprikojums.
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ENERGORESURSU TAUPIBA - VIDES SAUDZESANA

Latvija importé gandriz visu tai nepiecieSamo naftu, dabasgazi un ogles no austrumiem, galvenokart -
Krievijas. Padomju laikos energijas patering bija loti augsts. Tam bija vairaki iemesli: nereala cena, loti
augsti energijas zudumi neefektivo un kliidaino raZo$anas un piegades sistému del un efektivu taupibas

programmu trikums.

ASV SAA palidzibas projekti sakuma bija vérsti uz darbu ar energétikas uznémumiem, lai raditu
ekonomiski pamatotaku un apkartéjai videi nekaitigu energétikas sektoru. ASV SAA palidzéja
Latvenergo un Latvijas Gazei attistit patérétaju izglitojoSas programmas, lai sekmétu energoefektiva
tirgus veidosanos. ASV SAA palidziba deva iespéju Latvenergo izveidot klienta energeétiskas izglitibas
centru, kura tiek demonstréts aprikojums un procesi, kurus var pielietot komercialie un individualie
patérétdji majas energoefektivitates paaugstinasanai. Citas ASV SAA aktivitates palidzéja Latvijas
Energetikas regulésanas padomei izstradat energétikas standartus, ka ari politiku un likumdoganu, kas
atbalstitu sektora un energoefektiva komerciala tirgus parstrukturésanu, ietverot energijas cenu un

tarifu noteiksanu.

LATVENERGO - VIENS NO GALVENAJIEM PARTNERIEM
BALTIJAS ENERGETIKAS SISTEMA

Trisgadigds programmas ietvaros, kas nosledzas
1996. gada jilija, Centrala Vermontas energéetikas
kompianija sadarbojas ar Latvenergo, lai nodotu
savas energijas audita, vadibas, finansialas un
ekonomiskas analizes iemanas un prasmes
Latvenergo darbiniekiem. Péc tam, kad Baltijas
valstis bija atguvuSas savu neatkaribu, visi tris
energétikas uznémumi centas aizstavét savu
neatkaribu no biju$as Padomju Savienibas

energétikas struktiras. Taja pat laikd ari bija

Baltijas integréta energetikas tikla karte DC Baldja.

skaidrs, ka energijas ra¥o%ana un parsitisana,
nenemot véra iepriek3ejo sadarbibas partneru pozitivo praksi, nav nevienas valsts interesés un ka
sadarbiba ir veiksmigas biznesa prakses pamata. Lai talak attistitu regionalo sadarbibu un attistitu

energetikas jomu, ASV SAA ar ta darba uznéméju Electrotek palidzéja ieviest:

* regionalo resursu planu Baltijas valstim;
* daudz drosakas savstarpéji saistitas Baltijas energosistémas;
e resursu planu un ievieSanas stratégiju, kura ir icklaura Baltijas valstu generilaja plana;

* programmu energijas kopizmanto$anas iespéju noveértéfanai un attistifanai Baltijas valstim.

ASV SAA aktivita$u rezultata panakta vienoSanas starp trim Baltijas energijas kompanijam par
elektroenergijas raofanas un parvades koordinéfanu. Dispeceru centra Baltija (DC Baltija) masivais
sienu panelis uzrada katru stradajoso stéciju Baltija, Ziemelrietumu Krievija lidz pat Maskavai un
Baltkrievija. Tas ir visu koordinéto aktivitaSu "nervu centrs". DC Baltija joprojam vada
elekrorenergijas raofanu un plusmu tapat ka visus iepriek$éjos 25 gadus. Bet tagad, ASV SAA
atbalsta un ieteikumu rezultata, ir ari ierosindts izveidot saiknes ar energosistemam gan

Ziemelskandinivija un Dienvidskandinavija, gan Centraleiropa un Rietumeiropa.
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"ASV SAA specialisti iepazistinaja mus ar pasauli, kura valda starptautiskie ligumi un vieno$anas,
atbildiba un sadarbiba, vini iedroindja mas uzturét eso3as attiecibas un veidot jaunas," saka Vilnis
Krésling, DC Baltija direktors.

CELA UZ PRIVATO ENERGETIKAS SEKTORU:

Latvijas valdibas mérkis $aja sektora ir ieviest finansiali stabilas privatas kompanijas péc Latvijas
lielako energetikas uznémumu privatizacijas. ASV SAA kopa ar vairdkam citam donororganizacijam
atbalstija tehniskas palidzibas programmu, lai raditu likumdosanas un reguléjoso pamatu Latvijas
valsts ipauma eso3o energétikas uzneémumu privatizacijai. Tas ir svarigi, jo investori pirms ieguldijumu
veikSanas esoSajos vai nakotnes uznémumos prasa $is garantijas. ASV SAA palidziba veicinaja seko-

josu rezultatu sasniegSanu:

* Saeima ir pienémusi un prezidents G. Ulmanis 1998. gada septembri ir parakstijis
likumu par energétiku, kur§ nosaka parvades sistému operatoru darbibu, izstrada
energosistémas tikla kodu un ievie§ daudzus no tirgus principiem saskana ar Eiropas

Savienibas Elektroenergijas direktivu;

* Apstiprinatas tarifu metodologijas siltuma, dabas gazes un elektribas cenu noteiksanai,
ka rezultata nozimigi pieauga Latvenergo pelna, tadejadi padarot to daudz pievilcigaku
potencialajiem investoriem;

e Paliclinatas Latvenergo iespéjas efektivi darboties konkurences pilnaja Baltijas

elektroenergijas tirga.

DC Bdltija elektroenergijas plasmas kontroles panelis.
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TIRA VIDE - VISU CILVEKU TIESIBAS

ASV SAA finanséja Harvardas Starptautiskas attistibas instititu (Harvard Institute for International
Development (HIID)), lai tas palidzetu Latvijas valdibai izstradac tadu vides politiku, kura uzlabotu
sabiedriska un privata sektora investiciju efektivitati un lietderigumu un uzsaktu vides aizsardzibas
aktivitates. Visnozimigakais ASV SAA palidzibas rezultats bija jauns likums par dabas resursu nodok-
li un attiecigie noteikumi, kuru rezultata tika izveidots Vides aizsardzibas fonds, lai finansétu prioritaros

vides aizsardzibas projektus.

ASV SAA vides aizsardzibas projekti, kurus ieviesa Pasaules vides centrs (World Environment Center
(WEC)) un ASV Vides aizsardzibas agentira (U.S. Environmental Protection Agency (U.S. EPA)),

palidz&ja ari:

* 1995. gada nodibinart Latvijas Piesarnojuma aizsardzibas centru (LPAC);

e etrpadsmit uznémumiem ieviest atkritumu samazinaSanas programmu, kas samazinaja $o
uznémumu izmaksas par vairdk nekd 850000 ASV dolariem;

* jeviest labakas informacijas tehnologijas Vides un regionalas attistibas ministrija, kuras
uzlabo vides kvalitates uzraudzibas iespéjas;

® izveidot apmacibas programmas vides datu sagatavo$ana un apstradé, pazemes tdens

plismu modelésana, vides audita veik§ana un videi bistamo atkritumu likvidesana.

Latvenergo energoefektivitdtes izglitosanas centrs.

TIRS DZERAMAIS UDENS DAUGAVPILI

Padomju laiku straujas industrializacijas rezultdta pasvaldibas dzerama tidens avoti otra lielakaja
Latvijas pilseta Daugavpili devindesmito gadu beigas bija loti piesdrgoti. ASV SAA, sadarbo-
joties ar U.S. EPA, izstradaja planu, lai uzlabotu dzerama tdens kvalitati. Cita neliela, bet loti
praktiska palidziba ietvéra hloréjosa aprikojuma piegadi, datorsistému uzstadisanu, personala
apmicifanu tdens kontroles veik3anai, lai nodrofinatu Daugavpils dzerama tidens tiribu. Plans
kalpo ari ki paraugs citam apdzivotam vietam, kuras ir lidzigi apstakli. Balstoties uz %o pieredzi,

ministrija izstradaja Nacionalo pazemes tdens aizsardzibas stratégiju un programmu.
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APMACIBA UN IZGLITIBA - "SLEPENA" SASTAVDALA

Viena no visbatiskakajam ASV SAA palidzibas programmu sastavdalam ir bijusi apmaciba. Katra ASV
SAA projekta ir bijusi nozimiga apmacibas dala — sakot no formaliem kursiem un seminariem Latvija
un citas valstis (ipasi Amerikas Savienotajas Valstis) un beidzot ar darba grupam un apmacibu darba
vietd. Stradajot ar tadiem ASV SAA ligumpartneriem ka World Learning, kas ir ASV nevalstiskas
organizacijas International Living atzars, un citam organizicijam apmacija vairak neka 300 latvie3us
Amerikas Savienotajas Valstis un vel vairak Latvija. Sie talantigie cilveki tagad ir spéjigi labak
izstradat un ieviest attistibas programmas visda¥adakajos sektoros. Pieméram, vairaki apmacibu
dalibnieki organizéja nacionaldas un starptautiskas konferences par sabiedribas politikas temam,
kameér citi izstradija sabiedrisko pakalpojumu projektus (tadus ka programmas vardarbibas pret
bérnu noveérsana), uzlaboja sabiedriska sektora organiziciju efektivitati (pieméram, tiesu
datorizacija) un izstradaja likumprojektus, lai veicinatu parmainas, kam butu pozitiva ietekme uz

daudziem Latvijas iedzivotajiem.

Nevalstisko organizaciju efektivitates veicinasana: vadisanas apmaciba.
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JAUNS GADU TUKSTOTIS - JAUNA SADARBIBA

"Palidzibas noslégums iezimé gan pareju no vienas sadarbibas formas uz citu, gan abpuséjas sadarbibas
briedumu," saka ASV véstnieks Latvija DZeims H.Holms (James H. Holmes).

ASV SAA mérkis divdesmit pirma gadsimta pirmajiem gadiem ir attistit sadarbibu ar Latviju, pariet
no attiecibam starp palidzibas sniedz&ju un sanéméju uz ilgtermina pilntiesigim sadarbibas attiecibam
visos limenos — starp cilvékiem, starp institiicijam, starp valstim. Lai sasniegtu 3o lielo merki, vél ir

daudz japaveic, balstoties uz veiksmém un pieredzi, ko esam guvusi pédéjo astonu gadu laika.

Péc vestnieka D7.H. Holmsa domam, patiesam partnerattiecibam ir noteiktas raksturiezimes:

* Lidztiesiba, kura balstita uz savstarpéjo-uzticé$anos un cienu un kura paredz izmaksu un

ieguvumu dalianu.

* Dalifanas pieredzé - partneri informé par kladam un apgiito pieredzi, veiksmém,
problémam un iesp&jam; ir loti biitiska prasme spét komunikéties, lai sadarbiba biitu patiesi

efektiva.

e Attiecibu pilnveidofana — patiesas attiecibas nav formals ligums, kas sastav no papira
kaudzém, bet ir process attistib3, kas ir pietiekami elastigs un stiprs, lai piemérotos vienmér

mainigajiem apstakliem.

e Uzticiba — ta var biit visgriitak istenojama raksturiezime. Katrai pusei ir jauzticas otrai, lai
dzivotu saskana ar tas saistibam, un tai pat laika jabat iecietigai pret iespéjamiem

parpratumiem, nesaprasanam un citiem notikumiem, kuri ietekmé attiecibas.

Lai palidzétu attistit 5is ilglaicigas partnerattiecibas, ASV SAA attista un pilnveido savu viziju, pro-
grammas un procesus, ar kuru palidzibu ta turpinas sadarboties ar Latviju. ASV SAA ir radijusi
vairakus "péctecibas mehanismus" — programmas, kas atbalstis Amerikas — Latvijas sadarbibu, bal-

stoties uz sabiedriskiem, un, vél vairak - privatiem ieguldijumiem. Sis programmas ietver:

¢ Demokratijas komisiju — nelielu dotaciju programmu, kas turpinas nodroginat atbalstu
NVO centieniem talak attistit demokratiju un veicinat pilsonu lidzdalibu sabiedribas poli-

tikas lietas;

* Baltijas-Amerikas uznémeéjdarbibas fonds investés pamatkapitala labi vaditos uznému-
mos; 31 parmaina fonda stratégija liecina par Latvijas uznémumu gatavibu un appemsanos

klit par fonda ekonomiskajiem partneriem;

* Baltijas-Amerikas partnerattiecibu fonds turpmakos desmit gadus turpinas savu darbu ar

nevalstiskajam un profesionalajam organizacijam;.

e ASV SAA dos finansialu ieguldijumu tam regionalajam aktivitatém, kas atbalstis
nepartrauktu uzlabojumu ievieSanu energétikas sektora, tadu ka Energetikas vadibas

institita un Energijas regulétaju regionalo asocidciju agentiru darbibas uzsaksanu;

* Kopiga ASV SAA un Slimibu kontroles centra (CDC) iniciativa ir nodibinat Izcilibas
centru MDR-TB (Multidrug Resistant Tuberculosis) vadiZanai. Sis regionalais projekts risinas
pieaugo$o MDR-TB problemu Latvija, Igaunija, Lietuva, Kaliningrada un Krievija, un tam

biis nozimiga ietekme uz $is draudigas infekcijas slimibas kontroli;
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* Speciils istermina palidzibas projekts nodrosinas, iespéju izsargaties no finansu krizes
vai likvidet tas sekas, vai ari aizsargat agrikos ASV SAA ieguldijumus finansu sektora

(projekts Partneri finansu stabilitatei);

e Universitates macibspeki Fulbraita (Fulbright) programmas ietvaros stradas Rigas

Juridiskaja augstskola un Rigas Biznesa institata;

e Sentluisas-Rigas partnerattiecibu ietvaros paredzéts veidot dzivotspéjigu sistému, kas
padaris Latviju spéjigu risinat infekcijas slimibu problémas, tadejadi radot paraugu

kaiminvalstim.

ASV SAA cer un tic, ka 3 pieeja - atbalstit ilglaicigas partnerattiecibas - rezultata dos vel
stiprikas saiknes, tai skaita tirdzniecibas un investiciju saiknes, starp Latviju un

Savienotajam Valstim.
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ATZINIBA

Elita Sproge ]Indra Arone T
Programmas vadibas specialiste Programmas vadibas specialiste Gunta Miteniece
(1991.1999) (1995-1999) Programmas vadibas specialiste

Baudouir‘;lde Marcken Robert J. Maushammer

ASV SAA parstavis ASV SAA parstavis ASV SAA parstavja vietnieks
(1992-1995) (1995-1999) (1997-1999)

| ,:

Gunits Mengots Ve 4 baro
Biroja vaditajs Sagadnicks Administrativa asistente

(1997-1999) (1998-1999) (1998-1999)

Jevgenija Barone

Bijugie ASV SAA darbinieki:

Raimonds Viting, sagadnieks (1992-1995)

Georgia Kenney, biroja vaditaja (1993-1994)
Uldis Silis, administrativais asistents (1993-1994)
Egils Vikanis, projektu vaditajs (1993-1995)

Tara Blake, projektu vadibas praktikante (1994)
Michael Warner, biroja vaditajs (1994-1997)

Aija Celma, administrativa asistente (1994-1997)
Ivars Veitmanis, sagadnieks (1995-1997)

Iveta Sproge, administrativa asistente (1996-1998)
David Lockhart, administrators (1998-1999)
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Projekta/Aktivitates
nosaukums

Anglu valodas apmaciba
Vides politika/ Dabas resursi

Dabas piesarpotibas novérsana/
samazmasana .
Uzpémejdarbibas attistibas finanséSana
Privatizacija

Banku uzraudziba
Kapitala tirgus attistiba

Komerckilu likums&Kilu registrs
Humanitara mediciniska palidziba
Politiskais process
Politiskais process

Sabiedribas integracijas informacijas centrs
Politiskais process

Politiskais process

Pasvaldibas/Sabiedribas parvalde
Pasvaldibas/Sabiedribas parvalde

Demokratiska parvalde/Sabiedribas parvalde
LikumdoSanas uzzinu pakalpojumi
Municipala parvalde

Likuma vara-tieslietu attistiba

Likuma vara-tieslietu attistiba

Politiskais un sabiedriskais process
Politiskais un sabiedriskais process

Politiskais un sabiedriskais process
Neatkarigie mediji

Krajaizdevu sabiedribu attistiba
Apmacibu programma

Tehniska palidziba uznémumiem
Tehniska palidziba uzpémumiem
Privata sektora attistiba

Lauksaimniecibas parstrukturizacija
Lauksaimniecibas parstrukturizacija
Lauksaimniecibas parstrukturizacija
Konkurences politika, likumi un noteikumi
PievienoSanas Pasaules

Tirdzniecibas organizacijai

Konkurences politika, likumi un noteikumi
Konkurences politika, likumi un noteikumi
Tehniska palidziba — finanses

Budzets, nodokli, banku privatizacija
Investiciju iesp&ju pétijums
EnergoraZotaju iespéju izvertejums
Vaditaju apmaciba Magistrs Biznesa Vadiba
Tirgus Ekonomikas izglitiba

Regionala energétikas efektivitate
Regionala energétikas efektivitate
Regionala energétikas efektivitate
Regionala energétikas efektivitate
Nevalstisko organizaciju attistiba
Nevalstisko organizaciju attistiba
Nevalstisko organizaciju attistiba
Nevalstisko organizaciju attistiba

Banku darbinieku apmaciba
Partnerattiecibas veselibas apriipé

Sabiedriska sektora vides pakalpojumi

Apmicibu programma

Apmacibu programma

Apmacibu programma

Apmacibu programma

Apmacibu programma
Baltijas-Amerikas partnerattiecibu fonds
Projektu izvertéSana, audits un atbalsts
Projektu izvértéana, audits un atbalsts
Dazadi

Piezimes: $i tabula neatspogulo visus regionalos no Austrumeiropas demokratijas atbalsta liguma lidzekliem finansétos projektus, iznemot Baltijas-Amerikas uznémeéjdarbibas fondu
un Baltijas-Amerikas partnerattiecibu fondu.Tabula neatspogulo ari uz citu likumu pamata finansétas aktivitates, piemeéram, lauks:
personala izvietoSanas programmu. (a) Izmaksats Latvqa Informacija uz 1999.g. 30. aprili. Apstiprinatie aizdevumi ir lielaki ka Seit uzradits. (b) Netiek ieskaitita davinato pre¢u un/vai

ASV Starptautiskas attistibas agentiiras darbiba Latvija
Finanséta no Austrumeiropas demokratijas atbalsta fonda lidzekliem: 1991- 1999

Latvijas sadarbibas vai

sanémeéj- instithcijas

Anglu valodas pasniedzg&ju associacija
Vides aizsardzibas un regionalas
attistibas ministrija

Latyijas vides aizsardzibas centrs

Privatuznémumi

Latvijas Privatizacijas agentira
Lauksaimniecibas ministrija
Latvijas Banka

Vértspapiru tirgus komisija
Latvijas Centralais depozitarijs
Rigas Fondu birza

Latv. Zverinatu auditoru associacija
Komerckilu registrs

Labklajibas ministrija (slimnicas)
Politiskas partijas

Politiskas partijas

Latvijas Naturalizacijas parvalde
Latvijas valdiba

Politiskas partijas,nevalstiskas organizacijas
Pagvaldibas

Politiskas partijas

Nevalstiskas organizacijas
Parlamentariesi

Parlaments

Izveletas municipalitates

Tieslietu ministrija Generalprokuratira
Tieslietu ministrija,tiesne$u apmacibas centrs
Parlaments, politiskas partijas
Parlaments, politiskas partijas
Nevalstiskas organizacijas

Juridiskas izglitibas reformu institiicijas
Latvijas médiji,Latvijas Universitate
Latvijas kréajaizdevu sabiedribu kustiba
ASV apmacitie Latvijas parstavji
Nesen privatizétie uznémumi

Mazie uzpémumi

Latvijas uzgémeéjdarbibas akadémija,
Institiits Latvija

Lauksaimnijecibas uzpémumi
Lauksaimniecibas uzpémumi
Lauksaimnieciba

Monopoluzraudzibas komiteja

Arlietu ministrija

Ekonomikas ministrija, Patentu padome
Lauksaimniecibas ministrija
Monopoluzraudzibas komiteja

Juristi, tiesnesi

Finansu instittcijas

Finansu ministrija, Latvijas Banka
Privatsektors

Privatsektors

Rigas Biznesa institiits

Rigas Biznesa instittits,Rigas komercskola
Energétikas uzpémumi

Energétikas uzpémumi

Ekonomikas ministrija, Energétikas unémumi
Ekonomikas ministrija, Latvenergo
Nevalstiskas organizacijas

Nevalstiskas organizacijas

Nevalstiskas organizacijas

Nevalstiskas organizacijas

Latv. Komercbanku asociacija

Rigas dzemdibu nams,

Bérnu un Bikur-Holim slimnicas

Vides aizsardzibas un regionalas
attistibas ministrija, Daugavpils

ASV apmacitie Latvijas parstavji

ASV apmacitie Latvijas parstaviji

ASV apmacitie Latvijas parstavji

ASV apmacitie Latvijas parstavji

ASV apmacitie Latvijas parstavji
Nevalstiskas organizacijas
Lauksaimniecibas uzpémumi
Nevalstiskas organizacijas

ASV sadarbibas institdcijas
ASV Informacijas agentiira

Harvardas Starptautiskas
attistibas institats
Pasaules vides centrs

Baltijas-Amerikas uznéméjdarbibas fonds

‘Coopers&Lybrand

KPMG Peat Marwick/Barents
KPMG/Barents Grupa

Booz-Allen&Hamilton
People-to-People Veselibas fonds
Starptautiskais republikanu institiits
Starptautisko attiecibu nacionali
demokratiskais institiits

Freedom House

ASYV Atlantijas padome

Nacionalais demokratijas fonds

ASV Informacijas agentiira
Starptautisko attiecibu nacionali
demokratiskais institiits
Ziemelatlantijas asambleja

ASV Kongresa biblioteka

PAS

ASV Informacijas agentiira

Amerikas advokatu asociacija (CEELI)
Starptautiskais republikanu institiits
Starptautisko attiecibu nacionalais
dembokratiskais instittts

ASV Informacijas agentiira

ASV Informacijas agentiira

Pasaules Krajaizdevu Sabiedribu padome
Partneri straptautiskai izglitibai un apmacibai
IESC

ASV Miera korpuss

CIPE

ACDI

Land O’Lakes, Inc

VOCA

ASV Federala tirdzniecibas komisija
ASV Tirdzniecibas departaments

ASV Tieslietu departaments

Amerikas Advokatu asociacija (CEELI)
FSVC

ASV Valsts kase

ASV Arzemju privatinvesticiju korpuss
ASV Tirdzniecibas un attistibas agentiira
Nujorkas Valsts Universitate Bufalo
ASV Informacijas agentiira

Electrotek Concepts Inc.

RCG Hagler-Bailley & Co.

Bechtel Group Inc.

ASV Energetikas asocidcija

ICNL

CDC

NFF

ASV-Baltijas fonds

ASV Valsts kase

Amerikas starptautiska veselibas alianse

ASV Vides aizsardzibas agentira

Partneri straptautiskai izglitibai un apmacibai
World Learning Inc.

Tomasa DZefersona universitate

ASV Telekomunikaciju apmacibu institiits
ASV Informacijas agentiira
Baltijas-Amerikas partnerattiecibu fonds
Atbalsts privatizacijai (Chemonics Inc.)
Nevalstisko organizaciju atbalsta pétijums
Dazadi ligumi, pétijumi

pakalpojumu vertiba. (c) ASV Starptautiskas attistibas agentiiras ieguldijums. Sorosa fonda ieguldijums ir lidzvértigs.

Darbibas gadi USAID
Sakts Slegts Resursi(USD)
1992 1996 $ 571,200
1994 1997 1,057,171
1992 1997 1,252,368
1994 2009 14,445,106(a)
1991 1996 3,801,303
1994 1999 1,294,326
1997 1999 3,702,981
1998 1999 618,219
1991 1992 165,00(b)
1991 1992 80,000
1991 1995 149,837
1999 2000 500,000
1992 1992 15,871
1992 1994 36,894
1991 1993 273,000
1991 1995 14,994
1994 1995 52,313
1992 1995 1,320,000
1995 1998 386,535
1991 1995 118,917
1992 1999 896,092(b)
1993 1996 725,834
1993 1996 387,216
1992 1995 488,571
1992 1996 357,000
1994 1998 1,060,899
1993 1997 293,314
1991 1998 681,773
1992 2001 502,041
1994 1998 590,000
1993 1994 712,000(b)
1991 1994 400,000(b)
1993 1996 877,750(b)
1992 1995 102,624
1992 1998 579,790
1992 1995 86,384
1994 1998 238,512(b)
1994 1998 270,076(b)
1991 1997 2,781,900
1993 1993 43,011
1992 1993 995,460
1995 1999 1,462,000
1991 1995 1,066,771
1992 1999 477,117
1993 1995 214,069
1995 1999 1,256,202
1991 1998 1,607,286(b)
1994 1998 11,342
1991 1999 16,200(b)
1995 1998 39,780(b)
1995 1998 800,000(b)
1991 1992 166,650
1995 1998 1,297,092(b)
1993 1998 849,825
1992 1996 962,002
1997 1999 631,569
1993 1994 19,746
1994 1995 11,332
1993 1996 200,500
1998 2008 2,500,000(c)
1994 1994 59,633
1996 1997 54,157
1992 1999 961,722
$57,591,277

aimniecibas produktu piegades un Krievijas militara
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