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This report was produced for review by the USAID.  It was prepared as a 
performance milestone under Mega-Tech, Inc.’s prime contract. 

The contents of this report address activities performed under USAID/South 
Africa’s Strategic Objective No. 9:   Increased Market-Driven Employment 

Opportunities 
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Falls Church, VA 22046 
Tel. (703) 534-1629 
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Activity Summary and achievements: 
 
The original project objective of BEES Inner City Garment Project was to: 

− Upgrade technical skills of 75 garment operators; 
− Organise networks to allow for pooled resources and skills, tenders, large-

scale orders, continuous learning and skills upgrading; 
− Business skills to be implemented in individual businesses and in the 

networks; 
− Establishment of an informal association to represent and promote the 

interests of the garment industry 
− Increase customer base through market linkages 
− Increase income generation, both in the individual businesses and in the 

networks; and 
− Increase sustainability of the individual businesses, the networks and the 

informal Association as measured by income generated, market linkages. 
Transactions and increased Social Capital 

 
Project Highlights:  
 

− During the course of the BEES Inner City Garment Project, 22 Networks 
have been established comprising of between 4 to 12 operators in each 
Network. 

− Sales have increased yearly from R100 000 to R477 000 in 2005.  New target 
of R800 000 has been set for 2006.   

− 8 Workshops in Business development services have been held with between 
12 – 40 operators in attendance.   

− 6 Operators completed Haute Couture training , 40 operators received training 
in Soweto, with a total of 8 new courses being developed for future training. 

 
Refer to the Final Report for a summary of the activities, achievements and lessons 
learnt under this grant. 
 
 
 
Contents of this report: 

1. Final Report 
2. Evaluation Report on Haute couture training 
 

 






















































