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Activity Summary and achievements:

There were two main grant objectives:

e To develop and implement an urban greening plan at the Avalon Cemetery and to
implement a sustainable master plan for the development. This plan will include
the mechanism to sustain the project but will also make provisions to roll out the
project to other areas.

e To develop and implement an urban greening plan at the Morris Isaacson High
School and to implement a sustainable master plan for the development. This plan
will include the mechanism to sustain the project but will also make provisions to
roll out the project to other areas.

Objectives Achieved

Both these main objectives have been achieved. An additional objective, not directly
stated in the original terms of reference but nevertheless a key component of the
success of the project has been the establishment of the SDF Nursery at Nancefield,
and the development of public/private partnership between the SDF and City Parks.

Refer to the Final Report for a summary of the activities, achievements and the
lessons learnt under this grant.
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1) Final Report (Apr. 2003);
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PROJECT TITLE

Urban greening and the development of a conservation ethos in selected sites within
Soweto.

Statement of objectives:
There were two main grant objectives:

e To develop and implement an urban greening plan at the Avalon Cemetery and to
implement a sustainable master plan for the development. This plan will include
the mechanism to sustain the project but will also make provisions to roll out the
project to other areas.

e To develop and implement an urban greening plan at the Morris Isaacson High
School and to implement a sustainable master plan for the development. This plan
will include the mechanism to sustain the project but will also make provisions to
roll out the project to other areas.

Objectives Achieved

Both these main objectives have been achieved. An additional objective, not directly
stated in the original terms of reference but nevertheless a key component of the
success of the project has been the establishment of the SDF Nursery at Nancefield,
and the development of public/private partnership between the SDF and City Parks.

Implementation

The implementation process proceeded on schedule for most activities, and ahead of
schedule for others. Before the project got underway, a consultative process, which
ultimately became one of the main reasons for the project success, took place. This
process included discussions with school management, the school governing body,
learner representatives and parents. Through this process, the needs of all stakeholders
involved were ascertained and agreed upon, which contributed to the total project
ownership later displayed by those involved.

Morris Isaacson High School: The Conservation Walk Comprising 7 Different Eco-
Zones Along A 500m Pathway Has Been Completed. The Zones Inclue Medicinal
Plant Zone; Ecosystem Zone, SA Pride Zone, SA Culture Zone, Butterfly Zone,
Water-Wise Zone and Alien Invader Zones. The school Culture Club has been re-
focused into a Cultural Conservation Club (CCC) whose job it will be to maintain the
eco-zones into the future. The CCC is actively encouraging students to use the walk
as an outdoor classroom.



Avalon Cemetery: 4000 trees of 46 different species have been planted, in
cooperation with Johannesburg’s City Parks.

Nancefield Nursery: The SDF Landscaping and Nursery business has been
established. There are 6 full-time employees (including the qualified horticulturist)
and 2 part-time employees. A Public Private Partnership is being negotiated with
Johannesburg’s City Parks that will form the basis of a long term business
relationship. The nursery infrastructure has been erected. 1200 m2 of shade house and
propagation units have been constructed

Lesson Learned

One of the main lessons learnt is that community structures need to be brought on
board at the outset. They need to but into the process. Once this happens, the rest of
the project can progress smoothly as they project team is given wider responsibility
for implementation decisions.

Where possible, community structures should apply pressure to local authorities for
decisions to be taken. The project team is always seen as a group trying to get what
they want out of the project and therefore do not have the community interests at
heart. This can only be addressed by the community themselves.

The key learning points:

Let the community act politically with its political leaders. Let the project team act
technically and financially to complete the project. The key hindrance to
implementation has been the interaction with local authorities. To date our one main
stumbling block has been the tourism site opposite the Morris Isaacson High School.
It has taken 7 months to get approval to utilise 16 m2 of park.

Public Dissemination

During this project a number of meetings presentations and report were produced
considering public consultation. A document has been prepared and submitted to
USAID detailing the public consultation process. Media reports consist of 2 articles in
Planning Magazine concerning the two projects. (Refer to the attached document)
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URBAN GREENING AND THE DEVELOPMENT OF A CONSERVATION ETHOS IN SELECTED SITES WITHIN
SOWETO

GRANT AGREEMENT: 0040-0402-G-GA12

OCTOBER 2002

POSITIVE ASPECTS

The project on urban greening and development of a
conservation ethos in selected sites in Soweto is
currently being finalised. The key achievements of the
project are as follows:

MORRIS ISAACSON HIGH SCHOOL

The conservation walk comprising 7 different eco-zones along a 500m pathway has
been completed. The zones include medicinal plant zone; ecosystem zone, SA Pride
zone, SA Culture zone, butterfly zone, water-wise zone and alien invader zones.

The school Culture Club has been re-focused into a Cultural Conservation Club
(CCC) whose job it will be to maintain the eco-zones into the future.

The CCC is actively encouraging students to use the walk as an outdoor classroom.

AVALON CEMETERY

Planting of 4000 trees of 46 different species has begun strongly and will continue
over the next 4 months. A total of 48-52 trees per day are being planted in cooperation
with Johannesburg’s City Parks.

NANCEFIELD NURSERY

The Soweto Development Foundation Landscaping and Nursery business has been
established. There are 6 full-time employees (including the qualified horticulturist)
and 2 part-time employees.

A Public Private Partnership is being negotiated with Johannesburg’s City Parks that
will form the basis of a long term business relationship.

The nursery infrastructure has been erected. 1200 m2 of shade house and propagation
units have been constructed.



All tree stock has been delivered to the nursery while awaiting planting at Avalon
Cemetery.

Work has commenced on preparing the propagation units for first cultivation.

NEGATIVE ASPECT

Currently there is only on negative aspect. The City of Johannesburg is putting an
ever increasing number of obstacles in our way for our proposed tourism site.
Changing personnel, departmental protocols and lack of responsibility has meant that
some estimates are that the process could take another twelve months before the
requested 20 m2 of land is incorporated into the road reserve and a formal lay-by
constructed.



