
@USAID I SOUTH AFRICA 
a 4 * ~ ~ ~ L ~ @  WJ FROM THE AMERICAN PEOPLE 

GENERAL MANAGEMENT ASSISTANCE CONTRACT (GMAC) 

Contract No: 674-C-00-01-00051-00 

Trees for Homes 
Grant number: 0031 -0202-G-GA4 

This report was produced for review by the CDIE. 
It was prepared as a performance milestone under Mega-Tech, Inc.'s prime 

contract. 

The contents of this report address activities performed under USAIDISouth 
Africa's Strategic Objective No. 6: Increased Access to Shelter and 

Environmentally Sound Municipal Services 



 
 
 
 
Please direct all queries regarding this report to: 
 
 
 
Mega-Tech/South Africa 
Bank Forum Building 
Lobby 1, Second Floor 
337 Veale Street 
New Muckleneuk  
0181 Pretoria RSA 
Tel. 012 452 0060 
Fax 012 452 0070 
Email megatech@intekom.co.za 
 
 
 
Or 
 
 
Mega-Tech, Inc. 
180 South Washington Street, Suite 200 
Falls Church, VA 22046 
Tel. (703) 534-1629 
Fax (703) 534-7208 
Email info@mgtech-world.com 
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Activity Summary and achievements: 
 
The objective of this grant was to improve the quality of life of the historically 
disadvantaged population in South Africa by adding value to the subsidised housing 
units and contributing to environmentally sustainable urban services through the 
provision of planting material and environmental education. 
 
 
Implementation process, Lessons learned and Recommendations: 
 
Project awareness and “buy-in” sessions were conducted throughout Gauteng. A letter 
was sent to MECs informing them of the programme and requesting their 
endorsement and promotion of the project. A detailed work plan was developed at the 
beginning of the project. A schedule containing existing applications and new 
applications was then compiled. Included in the work plan was a schedule containing 
events planned and training to be conducted. Housing delivery agents were contacted 
to provide FTFA with lists of potential beneficiaries to be added to the list compiled 
in Trees for Homes Phase 1.   
 
Awareness and education materials were then compiled and printed for distribution 
and use during the course of the project. Various meetings were held with 
beneficiaries appearing in the Schedule of Events including the Ekurhuleni 
Metropolitan Council to organise the launch event that took place on 04 May 2002. 
15000 trees were purchased. Community Based Educators were trained on project 
awareness, the need for greening and the benefits thereof. The CBEs then cascaded 
the training to community members. Workshops on greening were also conducted 
with local government, community and other civil society representatives. The trees 
were then planted in various communities around Gauteng. Due to the success of the 
project, it was extended to include Portchestroom. The two projects were successfully 
launched at events attended by high profile dignitaries, including representatives from 
USAID and Mega-Tech. 
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Contents of this report: 
 
1.   Tranche 1 Milestone 16 Report – Summary of Project Achievements  
 
2. Final annual Narrative submitted to USAID (FY04) 
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FOOD & TREES FOR AFRICA 

GREENING OF POTCHEFSTROOM LOCAL MUNICIPALITY 
-PHASE TWO- 

TREES FOR HOMES 
ANNUAL NARRATIVE SUMMARY 

_______________________________________________________ 
 

Grantee:    Food & Trees for Africa 
 
Grant Reference No:  0031-0202-G-GA4 
 
Reporting Period:   1st October 2003 – 30th September 2004 
 
 
Food & Trees for Africa requested and was granted an extension for the 
above project for three months to end of May 2004 for the last portion of this 
grant for Trees for Homes Potchefstroom. The brief report below outlines the 
activities that followed after 2nd September 2003 launch to the end of the 
grant.  
 
Planning  
In December 2003 representatives from The City Council of Potchefstroom 
(CCP) and Food & Trees for Africa (FTFA) met to map out the way forward to 
help roll out the second phase component of this project. After long 
deliberations the meeting decided that FTFA Community Forester, Mr Lucky 
Xaba will run a general community greening awareness campaign and 
simultaneously distribute trees to home owners in three designated areas. 
 
The meeting concluded that the CCP Chief Horticulturist Mr. Francois du Toit 
and Mr L Xaba of FTFA meet to finalize a date and schedule of this activity.  
 
Reported problems/ challenges 
 

• The period and time of this planning was coinciding with the year end 
and as a result all activities had to be scheduled for the following year- 
2004. 

 
• More councilors in Ikageng strongly voiced their need for this greening 

project for their wards. 
 

• The latter delayed the scheduling of the preplanned activity for the 
awareness campaign and limited tree distribution. 

 
• Trained Community Based Educators (CBEs) withdrawing from the 

programme because they expected payment.  
 

• Reported incidents of CBEs trading the trees to home owners for 
money.  
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Remedial Plans and Action taken 
 
Problems that surfaced as listed above drastically changed the direction to be 
taken to by the planned project activities. In the face of these reported 
successes and failures a move was taken by FTFA to steer future project 
activities in a direction that will ensure this project phase implementation and 
completion. Below is a short account of these: 
 

o A meeting was held on the 6th May, 2004 at the Govan Mbeki Hall 
which was attended by all the relevant ward councillors and officials 
from the Potchefstroom City Council. 

 
At this meeting new CBEs were selected and trained in the afternoon 
of the 6th May, 2004. 

 
After this meeting and the training of the CBEs, 734 trees were planted.  
Thereafter until the middle of July a further 3000 trees were planted, 
the funding for these trees was obtained from sponsors other than 
USAID. 

 
• FTFA will continue to have open lines of communications with all 

stakeholder including USAID, Megatech, the CCP, the Mayor and 
media to keep all abreast with developments on this last phase of the 
USAID funded Trees for Homes programme. 

 
• Operate on the parameters as demarcated by CCP to ensure that the 

project reaches all intended beneficiaries. 
 

• Stricter control of CBEs, in partnership with CCP,  to ensure that trees 
are distributed free of charge to residents.  

 
• FTFA will continue to try to raise funds for further trees for 

Potchefstroom into the future to continue this programme. 
 

 
Conclusion 
 
FTFA wishes to thank all the contributors to this project, and expresses its 
gratitude to the Potchefstroom City Council who assisted us in the planting of 
the trees by supplying manpower to assist the CBEs. 
 
Ms. Trish Heimann of Mega Tech accompanied FTFA’s Community Forester, 
Mr. Lucky Xaba, on the 29th July, 2004 to assess the project and see what 
progress had been achieved. 
 
FTFA wishes to express its gratitude to all people who have so far contributed 
in the now clearly mapped out wayfoward as outlined above and more 
especially to our funders USAID who dedicated this funding for the 
development of Ikageng – Portchefstroom community.  FTFA hopes to assist 
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the CCP to raise further funds for this carbon sequestration greening project 
so that all wards, councilors and residents receive trees in the future.     
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