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Activity Summary and achievements: 
 
The overall goal of the Eco-operative Housing Demonstration (EHD) project is to 
contribute towards achieving environmentally sustainable housing solutions through 
promoting energy and water efficiency, the use of environmentally acceptable 
techniques and building materials when developing all low-cost housing.  This project 
simultaneously provided shelter to low-income households.  
 
The area identified for the project was Amalinda suburb, which is situated on the edge 
of East London city.  The EHD project is linked to a co-operative housing project, 
which is built in the same area, and also targets the same community.  All the 
construction involved labor hired from the local community.   Twelve builders were 
trained in eco-design construction and gained knowledge in the use of 
environmentally acceptable building material. 
 
USAID made possible the construction of 20 pilot “eco” houses within a housing co-
operative, to promote the concept of sustainable housing to communities, government 
and housing, to train builders in eco housing techniques, and to produce training 
material to be used in future training. Each house is equipped with water and energy 
efficiency features including ceilings, water harvesting, insulated walling and tiled 
roofs, equitorial windows and north facing alignment.  The layout of the settlement is 
both innovative and traditional with houses built in a communal circular pattern, each 
with a vegetable garden, a communal play area and roads to access each home. The 
effect created is striking and a true demonstration of how government subsidy scheme 
houses can be built for healthy, economically viable and sustainable living. 
In addition, a multi-purpose hall was constructed for beneficiaries to have a place to 
convene for public functions, as well as to provide a child-care centre for mothers 
who have employment. 
 
The project outcomes clearly indicate that communities, government institutions and 
low-cost housing development practitioners are not fully aware what can be done to 
achieve sustainable settlements in low-cost housing developments.   More awareness 
needs to be imparted to these groups.   
 
The houses built in this project are intended to demonstrate to government the 
practicality of providing subsidized houses that take into account climate conscious 
designs and consider social and economic sustainability to communities.  The 
envisaged result is that this demonstration project would get communities and 
government to learn and start using this approach.   
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Success Story; Afesis-Corplan’s Eco-operative Housing 
Demonstration (EHD) project 

 
Headline- Eco-operative Housing Demonstration project  
 
Subhead- Achieving environmentally sustainable housing solutions through promoting 
energy and water efficiency.   
 
Photograph- None 
 
Permission to use photograph- N/A 
 
Photographer’s Name- N/A 
 
Photographer’s Organization- N/A 
 
Photograph’s Caption- N/A 
 
Story Lead- The Eco-operative Housing Demonstration (EHD) project provided 
affordable shelter for 20 households within an environmentally sustainable settlement. 
Each house is equipped with water and energy efficiency features including ceilings, 
water harvesting, insulated walling and tiled roofs, equitorial windows and north facing 
alignment.  The layout of the settlement is once both innovative and traditional with 
houses built in a communal circular pattern, each with a vegetable garden, a communal 
play area and roads to access each home. The effect created is striking and a true 
demonstration of how government subsidy scheme houses can be built for healthy, 
economically viable and sustainable living. 
 
Main Body-   
 
The area identified for the project was Amalinda suburb, which is situated on the edge of 
East London city.  The EHD project is linked to a co-operative housing project, which is 
built in the same area, and also targets the same community.  All the construction 
involved labor hired from the local community.   
 
USAID made possible the construction of 20 pilot “eco” houses within a housing co-
operative, to promote the concept of sustainable housing to communities, government 
and housing, to train builders in eco housing techniques, and to produce training material 
to be used in future training. 
 
The project did not proceed without challenges.  There were tensions between the need to 
train community members in new sustainable building techniques prior to the onset of 
construction and their eagerness to begin earning wages as soon as possible. Then the  



progress of training was in fact slower than anticipated due to the generally low level of 
understanding of construction techniques.  
 
The project outcomes clearly indicate that communities, government institutions and low-
cost housing development practitioners are not fully aware what can be done to achieve 
sustainable settlements in low-cost housing developments.   More awareness needs to be 
imparted to these groups.   
 
Summary- The overall goal of the Eco-operative Housing Demonstration (EHD) 
project is to contribute towards achieving environmentally sustainable housing solutions 
through promoting energy and water efficiency, the use of environmentally acceptable 
techniques and building materials when developing all low-cost housing.  This project 
simultaneously provided shelter to low-income households.  
 
The houses built in this project are intended to demonstrate to government the practicality 
of providing subsidized houses that take into account climate conscious designs and 
consider social and economic sustainability to communities.  The envisaged result is that 
this demonstration project would get communities and government to learn and start 
using this approach.   
 
Pullout Quote- The houses built in this project are intended to demonstrate to 
government the practicality of providing subsidized houses that take into account climate 
conscious designs and consider social and economic sustainability to communities 
 
Background Information- 
 
Date-  Story written in October 2004 
 
Country of Story- South Africa 
 
City or Region of Story- Amalinda, East London 
 
USAID program- SO6 Urban and Environmental Development 
 
Presidential Initiative-Clean Energy 
 
Contractor- Mega-Tech, Inc. 
 
Other- 
 
Submitter 
 
Name- Trish Heimann 
 
Organization- Mega-Tech 
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NARRATIVE REPORT 
 
Project description  
 
The Eco-operative Housing Demonstration (EHD) project was to provide 20 households 
within an environmentally sustainable settlement. The area identified for the project was 
Amalinda suburb, which is situated on the edge of East London city.  The EHD project is 
linked to a co-operative housing project, which is built in the same area, and also target 
the same community.  All the construction was to happen using the local community as 
labour.   
 
 
Project goal 
 
The overall goal of the project is to contribute towards achieving environmentally 
sustainable housing solutions through promoting energy and water efficiency, and the use 
of environmentally acceptable techniques and building materials while developing all 
low-cost housing.  On the other hand this would also provide shelter to low-income 
households.  
 
Therefore the houses are intended to demonstrate to government the practicality of 
providing subsidized houses that take into account climate conscious designs and 
consider social and economic sustainability to communities. The envisaged result is that 
this demonstration project would get communities and government to learn and start 
using this approach.   
 
 
Project objectives 
 
a) To build 20 eco houses within a housing co-operative 
b) To promote the concept of eco housing to communities, government and housing 
c) development institutions.  
d) To train builders in eco housing techniques 
e) To produce training material to be used in future training 
 
 
Project achievements against objectives 
 
All the above objectives were achieved however, not within the scheduled period. The 
training of builders started a month later than envisaged due to community people not 
enrolling for training of this programme. The main reason for this is that builders did not 



want to go through training despite the fact that the reason was explained, they wanted to 
start working so that they could earn immediately. The level of their understanding was 
low so the lesson had to be pitched lower than the prepared material resulting in a slow 
progress.  
 
By the time the project got to the construction stage, most trainees had left for other jobs. 
So this disrupted the start of the construction phase. During the construction more 
builders left the site (resigned work) due to the payment rates budgeted in the project. 
These rates could not be increased to match the market related rates, as this was a low-
cost housing project. 
 
Identifying beneficiaries to occupy the houses also delayed, as no beneficiary were 
willing to sign up and live in this eco block. The eco block was taken to be a “guinea 
pig”. Eventually all the 20 beneficiaries were identified and listed to occupy the houses.    
 
 
Lessons learnt  
 
Communities, government institutions and low-cost housing development practitioners 
do not know what can be done to achieve sustainable settlements in low-cost housing 
developments.  More awareness needs to be imparted to these groups. Comparative 
evaluation of such projects like the EHD need to be done by comparing them to other 
low-cost housing developments looking at, specifically, the quality of environment 
created.    
 
Although government has indicated its intentions to emphasize the quality of housing, it 
is still not prioritising quality to be achieved in housing but the number of housing to be 
produced. More needs to be done for bureaucrats to understand the concept.  
 






