U. S. Department of the Interior

|nter national Technical Assistance Program

Quarterly Report
March 31, 2006 through June 30, 2006



Prepared By:

Award Numbers,

Date |ssued:

Barbara Pitkin, COTR
U.S. Department of the Interior

PASA 520-P-00-03-00099-00
PAPA 623-P-00-03-00006-00
PAPA 518-P-00-05-00088-00
IAA ENV-P-00-00-0003-00
IAA ENI-P-00-99-00005-0
IAA 527-P-00-02-00-220-00
IAA S OES-03-IAA-OO17
PAPA 514-P-00-04-0032-00
PASA 492-P-00-04-00033-00
S-OES-06-1AA-0012

September 2006



U.S. Department of the Interior
International Technical Assistance Program
Reporting Period: March 31, — June 30, 2006

Internationa Technical Assstance Program Overview

ACTIVE PROGRAMS

Cambodia
Cape Verde

Centrd America- Mundo Maya Sustainable TOUNSM ... .oovvee e

Centra America— Regional Fire Program

Central AmericalDominican Republic — Law Erforcement ..................ccocco..

Colombia

Ecuador

Georgia— Protected Areas Devel opment Project
Georgia— Integrated Coastal Management Project
Nile Baan

Peru

Philippines

Tanzania

COMPLETED PROGRAMS

Contacts
Office of Internationd Affairs, U.S. Department of the Interior
1849 C Street, NW, M S 3530, Washington, DC 20240 U.SA.
Fax: 202-501-6381
Web Site;  http:/mww.doi.gov/intl/itap
Staff Emal
Barbara Pitkin, Program Manager barbara pitkin@ios.doi.gov
Cynthia Perera, Project Manager cynthia perera@ios.doi.gov
VemaMorgan, Program Assgant vema | morgan@ios.doi.gov

12
15
23
24
27
35
39
42

47
50

56

66

Telephone

202-208-5221
202-219-0537
202-219-0187



| nter national Technical Assistance Program

The U.S. Department of the Interior (DOI) isthe nation’s principa conservation agency,
responsible for the management and protection of its most precious naturd, cultura, and
historica resources. Established more than 150 years ago, DOI currently has more than 70,000
employees and manages more than 450 million acres of US lands.

AREAS OF EXPERTISE: With donor funds, DOI’s Internationa Technical Assistance
Program (DOI-ITAP) can provide training and technica assstance to countriesin areas of DOI
daff expertise, such as:

Protected area management Minerals management

Cultural resources management Reclamation of abandoned mine lands
Environmental education Ecotourism

Endangered species conservation Wildlife law enforcement

Visitor services Resource interpretation

Recreation management Park infrastructure

Fire management Concessions management

Control of invasive species Community outreach

DOI BUREAUS:. Through DOI-ITAP, expertise is drawn from the various DOI bureaus. The
bureaus are listed below with abrief description of their respongbilities:

National Park Service: Manages more than 384 sites, including prime natura parks,
historic and culturd areas, monuments, battlefiel ds, seashores and |akeshores, and recreation
aress. This bureau accommodates and educates more than 275 million visitors per year.

U.S. Fish and Wildlife Service: Responsble for the protection and conservation of fish,
wildlife, and plants. Manages more than 700 fidd units, including nationd wildlife refuges,
nationd fish hatcheries, law enforcement and ecological servicesfidd gations. Regulatory
authority responsible for the internationa trade of plants and animas and the protection of
U.S. endangered species.

Bureau of Land Management: Manages more than 270 million acres of public lands for
such diverse uses as energy, minerds, and timber extraction, livestock forage, fish and
wildlife habitat, and scenic and recregtional uses.

Office of Surface Mining, Reclamation and Enforcement: Responsible for protecting
people and the environment during cod mining and restoration, and for restoring mines
abandoned before 1977.

U.S. Geological Survey: Responsble for scientific research and applications related to earth
processes; natural disasters; and water, biological, energy, and mineral resources.

Bureau of Indian Affairs. Provides socia services, promotes economic opportunity, and
protects and improves trust assets for American Indians, Indian tribes and Alaska Natives.




Bureau of Reclamation: Manages 58 hydroelectric power plants and isthe largest

wholesale supplier of water in the United States.

Minerals M anagement Service: Manages minera resources on the outer continental shelf

of the U.S. in an environmentally sound and safe manner. Providesfiscal accounting and
management of the minerd resources both onshore and offshore.

DOI-ITAP UNIQUE STRENGTHS: The unique strengths of DOI-ITAP technica assstance

indude:

>

DOI-ITAP offerstechnica experts with a depth of applied technical knowledge,
international experience, and rdevant language Kills.

DOI-ITAP fosters direct, sustained exchanges between U.S. natural resource managers
and their host-country counterparts. These are often direct government-to-government
partnerships through which DOI-ITAP can provide the ingght and assistance of which
only governing agencies are capable (e.g., the issuance of regulations, law enforcement,
jurisdiction consideretions).

All dariesfor DOI-ITAP experts providing short-term technical assstance are covered
by the U.S. Department of the Interior. In fact, DOI-ITAP matches donor contributions
by an averageratio of 2:1.

With its DOI’ s large internd training staff, DOI-ITAP can train the trainers to ensure
long-term program sustainability.

DOI-ITAP technical assstance is offered on arembursable basis. Donor funds cover the
cogs of travel and per diem of DOI technica staff, support for field activities, equipment,
and program management, coordination, and support. DOI covers the saaries of the
technical experts on short-term assgnments.

Following are descriptions of the progress achieved in the Department of the Interior’s current
initiatives. New materid isindicated in bold italics.



CAMBODIA
Wildlife Law Enfor cement

SUMMARY OF ASSISTANCE

DOI-ITAPisworking in collaboration with Conservation Internationd (Cl) and WildAid to
provide training for park rangers and protected area managersin areas of DOI expertise,
including technical assstance to the CITES Secretariat in Phnom Penh.

FUNDING

EAPEI inFY ‘02

RESULTSTO DATE

Assessment of Status and Conditions of Forest Resour ces

A DOI-ITAP expert participated in areview team to assess the current Sate of dataand
information on the status and condition of Cambodia s forest resources. The DOI-ITAP
expert helped develop guidance and methods for the assessment of the current distribution,
dtatus, and value of Cambodia s forests and forest lands (July 2003).

Technical Assistanceto the CITES Secretariat in Phnom Penh

A team of two U.S. Fish and Wildlife Service (FWS) experts on the Convention on
Internationa Trade in Endangered Species of Wild Fauna and Flora (CITES) traveled to
Cambodiato: (1) provide training to Government of Cambodia officids on the
implementation of CITES, including appropriate permitting procedures to authorize the
internationa trade in CITES-listed species; and (2) provide assstance in findizing
Government of Cambodia draft legidation for the implementation of CITES (June 2004).

Through a contract with WWFTRAFFC, DOI-1TAP procured needed equipment for the
CITES Secretariat. Among other things, the office now has a functioning phone, fax and
email account.

One FWS CITES expert returned to Cambodia to participate in a Government of Cambodia-
sponsored review and debate on the draft CITES legidation (July 2004).

SIGNIFICANT PROBLEMSOR DELAYS

There has been a significant hiatus in assistance due to personnel changesin thefield.



MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

DOI-ITAP isnow working with Conservation I nternational to identify needs for technical
assistance.

ADDITIONAL INFORMATION

Reports are produced following each technica assistance assgnment. Reports describing the
results of DOI-ITAP technica assstance in Cambodia are available upon request.



CAPE VERDE
Groundwater Monitoring Networ k

SUMMARY OF ASSISTANCE

DOI'sU.S. Geologicd Survey (USGS) isworking with the Millenium Chalenge Corporation
(MCC) to assst the Government of Cape Verde in assessing ground-water conditionsin three
watersheds on the Idands of Fogo, Santo Antao, and Sao Nicolau. In these three basins, MCC
and Cape Verde are planning agriculturd projects that require additional water resources. Future
plans include the congtruction of wells, surface-water-retention structures, and ground-water
recharge gdleries to enhance water availability. In order to assess the hydrologic effects of this
proposed new infragtructure, an evauation of current ground-water basdline conditionsis

needed. Therefore, the USGS s providing the following technicd assstance:

> Applying various methods for evaluating current ground-water conditions, including
water-level measurements and indalation of continuoudy recording pressure transducers
inwels, ground-water discharge measurements at springs and streams, and geochemical
sampling for evauating ground-water recharge sources and travel times;

» Assging the Cape Verdeansin the design of ground-water monitoring networks,
including a determination of the type and frequency of ground-water measurements
appropriate for each watershed;

> Providing training, equipment, and manuals to the Cape Verdean counterparts who will
operate the ground-water monitoring networks,

» Andydsof higorica precipitation, water-level, and spring-discharge data (where
available) for evauating effects of previous climate and anthropogenic influences on
ground-water conditions;

» Interpreting data from the ground-water monitoring activitiesin order to establish a
basdline for evaluating the affects of future MCC projects.

FUNDING
Millenium Challenge Corporation in FY *05 and FY ‘06

RESULTSTO DATE

Egtablishment of Ground-water Monitoring Network During First Mission (July-Aug
2005)

A USGS mission was made to Cape Verde Idandsto: (1) provide training on ground-water
monitoring and use of monitoring equipment, (2) establish ground-water monitoring
networks in each of three watersheds, and (3) inventory wells and springs in each watershed.



Training Provided on First Mission

On each of theidands visited, training conssted of amix of classroom lectures and field
demongtrations. The topics discussed or demongtrated included:

Overview of USGS (classroom)

Basic conceptsin conducting a ground-water study (classroom)

Ground-water level monitoring (classroom/fidd)

Hand-held GPS use (field)

Water-level measurements using stedl tape, electric tape, and pressure transducer
(classroom/field)

Water qudity sampling techniques (field)

Age dating and recharge eva uation (classroom/field)

Spring-discharge measurements (field)

VVYVY VVVVYVY

Data Gathered on First Mission

The team spent time on each idand meeting with loca water users and managers, collecting
water qudity information (field parameters and samples for age-dating and i sotopes), and
searching for potentia control basins.

Second Mission

During the second mission to Cape Verde Idands, USGS experts. (1) provided additiona
ground-water monitoring equipment and training, (2) completed the inventorying of existing
wells and springs in each of the three watersheds, (3) collected geochemica samplesfor
evauating sources of recharge and ground-water travel times within each watershed, (4)
obtained GIS coverages, and (5) gathered historica precipitation and ground-water data (Nov-
Dec 2005).

Training Provided During Second USGS Mission

On each of the idands vidted, the following fied training was provided:
Use of GPS for establishment of new ground-water site locations
Procedures for ground-water inventorying of wells and springs
Electric tape water-leve measurementsin wdls

Spring and stream discharge messurements

Ingtalation and operation of pressure transducersin wells
Water-qudity sampling methods

YV V.V V VYV V

Information Exchange and Data Gathering During the Second USGS mission

The team firgt traveled to the capital city of Praiato acquire historical and ongoing precipitation,
wdll, and spring data, as well as detailed GIS coverages of each watershed. They aso brought
over additiona ground-water monitoring eguipment, presented preliminary findings from the
previous USGS mission, and submitted the first draft of a ground-water data collection field



manud. The team then spent time on each idand meeting with loca water users and managers,
measuring water levels and ingtaling pressure transducers in wells, quantifying stream and
soring discharge, and collecting water samples for geochemical andyss

General Outcomes

A wide variety of hydrologic data have been collected to better understand the current status of
the aguifersin each of the three watersheds. While only afew observation wells have been
inventoried, other information has been found ussful for evauating ground-water baseline
conditions, including spring and stream discharge measurements, precipitation data, geology,
topography, morphology, environmenta tracers (age-dating and recharge source evauation),
historic water-level data, and higtoric discharge data from springs, tunnels and wells.

Deliverables

Fina Report: A fird draft of the find report, “Evauation of ground-water basdine

conditions in the Mogteiros, Ribeira Paul, and Ribeira Fgja Basins, Republic of Cape Verde,

West Africa’, was submitted to MCC (April 2006). A final report for comment by MCC

and MCA was submitted on June 30, 2006. The document will be in print near the end of
September or early August 2006.

List of Recommendetions: A list of recommendations on water sanitation in each of the
three water sheds was prepared, along with options for continued monitoring and
evaluation, alternative water development, and follow-up studies for meeting the needs of
the planned agricultural development. Thelist of recommendationswas provided on June
30, 2006.

Fidd Manud: Thefind draft of the“Fdd Manud for Collection of Groundwater and
Spring Data in the Republic of Cape Verde’ was submitted to MCC (March 2006).

Presentation of Findings: Findings of the Cape Verde groundwater study were presented at
the National Groundwater Association’s Summit 2006 meeting in San Antonio, Texas under
the title “ Alternative methods for assessing ground-water conditions in three Cape Verde
Idand watersheds with sparse well data’ (April 2006).

Preliminary findings were delivered to MCC in a presentation in May 2006. The
presentation was followed by a meeting to discuss the implications of these findings for the
planned agriculturd projectsin the three watersheds and additional methods of
communicating these findings to the Cape Verdeans.

The findings were presented to the Cape Verdeans by televideo on June 2, 2006.

SIGNIFICANT PROBLEMS OR DELAYS

None
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MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

A workshop in Cape Verde has been planned for July 27-28 with meetings with individual
agencies/ministries July 24-26. Thisworkshop will include discussion of the findings, final
report, and recommendations for future monitoring, evaluation, and follow-up actions. The
workshop also will include water resources management scenarios. MCC would provide
invitational travel for Drs. Victor Heilweil and Ingrid Verstraeten.

Both report and lig of recommendations will be updated as a follow-up to the July workshop
in Cape Verde.

USGS, in collaboration with MCA and MCC, will work on a MOU and Letter Agreement to
continue the USGS/DOI assistancein Cape Verde.

ADDITIONAL INFORMATION

Reports are produced following each technical assstance assgnment. Reports describing the
results of DOI-ITAP technica assistance in Cape Verde are available upon request.
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CENTRAL AMERICA
Sustainable Tourism at Mayan Archeological Sites

SUMMARY OF ASSISTANCE

DOI-ITAP has sgned a 5-year Memorandum of Understanding (MOU) with the Mundo Maya
Organization (MMO) to provide technica assistance and training to the MMO countries (Belize,
El Salvador, Guatemaa, Honduras and Mexico). DOI-ITAP has provided technical assstance to
12 sdected Mayan Stesin the areas of : protection and maintenance of the natural and cultura
resources, vigtor infrastructure, services, and education; capacity building; and community
participation. The DOI-ITAP gaff isworking closdy with in-country archeologists, park
managers, engineers, economigts, and the local communities.

FUNDING

InterAmerican Development Bank in FY ‘05
InterAmerican Development Bank in FY ‘03
InterAmerican Development Bank in FY ‘02

RESULTSTO DATE

Draft a Management Plan for Rio Amarillo, Honduras

Following the DOI-ITAP recommendations from a 2002 Assessment Trip (see below), the
Government of Honduras (the Tourism and Archeological Minigtries) decided to contract
DOI-ITAP to develop a Management Plan for the Rio Amarillo Archeologicd Park in
western Honduras. Currently, there is no active protection or presence at thispark. At the
direction of the Government of Honduras, DOI-ITAP desgned the Planto: (1) foster the
investigation, restoration and protection of the Mayan cultura resources; (2) offer the vistors
an experience that complements that offered by the nearby and world-renowned Copan
Archeologicad Park; and (3) create employment opportunities for the resdents of the nearby
towns of La Cagtellonaand other locd communities. The Planis currently initsfina draft
form being reviewed by the Government of Honduras and is expected to be finalized by end-
March 2006 (Oct 2005).

Park Planning and Management Technical Assistance

Guaemaa A team conssting of three DOI-ITAP staff (architect, planner, and educator)
provided technica assstance to park staff a the Tika and Y axha-Nakum-Naranjo sitesin
Guatemaain the topics of park planning, visitor services, interpretation and education, and
locd community outreach (July 2002).

Honduras. A team consgting of three DOI-ITAP g&ff (planner, educator, and park manager)
provided technical assstance to park staff at the Copan and Rio Amarillo Stesin Honduras
in the topics of park planning, visitor services, interpretation and education, and local
community outreach (June 2002).

12



Park Infrastructure Evaluation and Planning

Guaemaa A DOI-ITAP team (one architect and one landscape architect) evaluated and
provided recommendations on the Sitting and design for avistor center and other necessary
gructures (e.g., administrative offices and staff dormitory) for the Y axhd-Nakum-Naranjo
Naturd Monument. The IDB was funding this congtruction project through its Sustainable
Development of the Petén Program, and wanted to ensure the most effective use of its funds.
Based on the DOI-ITAP recommendations, and with the support of on-site stakeholders, the
visitor center was relocated to a more gppropriate Site and the design was atered to alow for
improved vigtor flow, safety, and an incorporation of sustainable design principles (i.e,
principles of conservation including using energy, water, and other resources more

efficiently) (Jan 2003).

Success Story
When an IDB program manager informally met with aDOI team in Guatemda, he
was s0 impressed by the DOI’ s team recommendations that he immediately hated an

ongoing visitor center congtruction project and hired DOI to improve the design and
utility of the visitor center. Work on the center has since resumed, following the DOI
recommendations.

El Sdvador: A team of DOI-ITAP saff conducted acomprehensive infrastructure evauation
of the natura park complex caled “ Complgo Los Volcanes” which conssts of three
relatively small protected area subunits located within a complex of volcanoes. The team
provided recommendations that will increase park visitor enjoyment and education, including
improvements to park interpretation/education services and visitor buildings (Sept 2002).

DOI-ITAP Assessment Trip/Planning

Recommendations. DOI-ITAP provided the MMO and IDB with a comprehensive report
detailing DOI-ITAP sfindings and recommendations for follow-up for each of the 12 MMO
stes. These recommendations include descriptions of work that can be completed by DOI-
ITAP, including estimated costs (Sept 2002).

Assessment: DOI-ITAP completed an initid assessment trip to al of the MMO-selected Sites
and provided recommendations for technical assistance and training that DOI-1TAP can
provide through December 2002 (Feb 2002).

SIGNIFICANT PROBLEMSOR DELAYS

DOI-ITAPisdill avating find regponse Government of Honduras (multiple agencies) on the
Management Plan for Rio Amarillo Archeologica Park.

MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

None - Activities are completed as requested by the IDB or MMO.
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ADDITIONAL INFORMATION

Reports are produced following each technica assstance assgnment. Reports describing the
results of DOI-ITAP technica assistance on the Mundo Maya project are available upon request.

14



CENTRAL AMERICA
Regional Fire Program

SUMMARY OF ASSISTANCE

At the request of the U.S. Agency for International Development/Guatemaa— Centrd American
Programs (US AID/G-CAP), DOI-ITAP s providing technical assistance focused on fire
management and forest pest control throughout Mesoamerica.

This Program isto involve and benefit the following eight (8) countries
Panama

CogtaRica

Nicaragua

El Savador

Honduras

Guatemda

Bdize

Mexico

VVVVVVYY

The points of contact for these countries are each country’ s Forest and Pest Committee members
under the Commission on Centrd American Environment and Development (CCAD), an
organization consigting of the Minigtries of the Environment for each of these countries. Dueto
Mexico's extensve experience and capabilities with forest fires and forest pest management,
DOI-ITAPisworking closdy with its Mexican counterparts on increasing the coordination,
prevention, and response capabilities of the other seven countries as well as within Mexico.

Under this program, DOI-ITAP is ddivering its ass stance through:

» Smdl grantsfor grassroot level activities
» Emergency Fire Preparation and Response/Control
» Communications systems purchase and ingalation
» Technicd assgtance, training, and workshops on:
0 FirePrevention and Detection
Economic vauation of Damages
Nationd Strategic Planning
Fuels Manegement
Forest Pest Detection and Control
Disturbance Factors
Basic fire contral training in select countries

O O0OO0OO0OO0Oo

FUNDING

USAID/Centrd America Regiond Programsin FY ‘06
USAID/Centrd America Regiona Programsin FY ‘05
USAID/Guatemda— Centrd America Regiond Programsin FY ‘04
USAID/Guatemada— Centrd AmericaRegiond Programsin FY ‘04

15



RESULTS
Small Grants Program

A brief summary of each project along with the funds disbursed to and contributions by each
granteeis provided in the following table.

Country & Project Summary Grantee Funds Grantee
Disbursed | Contribution

GUATEMALA

(1) Forest Fireand Pest control in Sierrade las Minas Defensoresdela $6,000 $0
Biosphere Reserve in the Rio Hondo and Gualan Naturaleza
Municipios”

(2) Forest fire prevention and control in Laguna del ProPeten $20,000 $10,948
Tigre National Park in the San Andres Municipio

BELIZE

Forest fire and pest management in pine ecosystemsin Sociedad Itzamna $0 $0
the Kaax Meen Noj and the Elijio Panti National
Parks

EL SALVADOR

Develop mechanism for forest fire & pest control and FUNPROCOOP $30,194 $7,715
mgmt in the La Montafiosa region

HONDURAS

Forest fire & pest mgmt for the Villa Santa Agroforestry VillaSanta $40,000 $6,900
Cooperative in the town of Danli. Agroforestry

Cooperative

NICARAGUA

(1) Forest fire prevention and control plan for the San San Fernando $20,000 $0
Francisco Municipio Municipio in Nueva

(2) Biological studies of tree bark strippersin the pine Segovia $20,000 $0
forests of the San Fernando Municipio

COSTARICA

(1) Support fire fighting brigadesin Arenal Tempisque ASEACA $20,000 $36,818
Conservation Areain Guanacaste

(2) Increase community participation in forest fire ASEPALECO $20,000 $1,424
prevention in the Nicoya Penninsula

PANAMA

Strengthening of management, prevention, and control of | KunaNega
forest firesin the Soberania and Camino de Cruces Community $40,000 $13,576
Nationa Parks

MEXICO Pronatura Chiapas

Development of Community Fire Mgmt Plansin 3 $15,000 $0
critical zones of the Zogue Selva

TOTALStoDATE $231,194 $127,381

All Small Grants Selected and Projects Underway & Some Being Completed: The Smdl

Grants projects were initiated in March 2005. To date, gpproximately 66 percent of the funds
have been disbursed and progress reports submitted. Further, atotal of $40,563 in

counterpart contributions have been reported as expended by the grantees toward these
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projects. The Belize and Mexico proposas were recently gpproved and implementation is
recently getting underway (Mar 2006).

Smdl Grants Recipients Sdlected and Funds Disbursed for Seven of Eight Countries. In
consensus with USAID and fire management representatives from each of the Eight
governments, DOI-ITAP has sdlected the smdl grants recipients for dl countries with the
exception of Mexico and Belize. Once selected, a partia disbursement was made to each to
get initiate project implementation. A condition for these grantsis that counterpart funds
aso be provided by the recipient (Mar 2005).

Small Grants Projects Selected for Sx of Eight Countries. DOI-ITAP met with key USAID
representatives and staff from the governments of the Central American countries and
Mexico to evauate proposals and complete finad sdection of fire management grants
projects. One or two projects were selected per country, with a budget of $40,000 total per
country, for efforts that would help improve the region's management and control of

wildfires a the grass roots level (Oct 2004).

Fire Control and Prevention

DendrochronologyWorkshop — Evaluating Disturbance Factors. ITAP sponsored a
workshop that provided participants with skills necessary to implement and interpret
dendrochronology studies, with afocus on the development of a master chronology and the
delinegtion of higtoric fire regime. Because such studies have rarely been attempted in
Centrd America, an important component of the workshop included an investigation to
determine if cross-dating techniques could even be applied and interpreted with confidencein
tropica pine ecosysems. Preliminary results show that quaity cross-dating studies can be
achieved. Continued work by dendrochronology laboratoriesin Mexico and Arizona are
expected to lead to the first ever published master chronology for Guatemaa. Post-workshop
contacts with participants have been very postive, and future investigations in both Costa
Rica and Guatemala have been requested (Mar 2006).

Forest Fire Causes. ITAP sponsored atraining course that reviewed state-of-the-art
knowledge, data, and techniques for investigating the causes of forest fires. The course
participants learned the numerous benefits gained to help prevent fires through the
application of these investigative skills. Fire cause experts from Spain’s Minigtry of the
Environment and Cogta Rica s Minigry of the Environment and Energy led the trainer team.
This course was held in Costa Rica and drew three to four representatives from each of the
participating countries (Nov-Dec 2005).

Fire Detection and I nformation Management

Satellite Detection Workshop: Workshop in Nicaragua to standardize satellite detection
technology and improve regiond sharing of available data. Topicsincluded the various
systems currently in use, identifying the various informationa and technologica gaps, and

the utility of the data generated through these technologies. Representatives from each
country participated in addition to key staff from NASA, Mexico's Nationa Commission for
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Biodiversity Research and Application (CONABIO), the Society for Industrid and Applied
Mathematics (SIAM), CCAD, and the University of Maryland (Mar 2005).

Geographic Information System (GIS) Course: Training course in Mexico for Centra
American and Mexico fire managers on basic agpects of interpreting satdlite images for fire
detection and response. Topicsincluded remote sensing principles, mapping, GIS, detecting
hot spots, and how to download/access public satdllite information to this end.
Representatives from NASA, CONABIO, and SIAM participated as instructors (Jan 2005).

Economic Valuation of Damages Caused by Forest Fires

Regiona Economic Vauation Training: I TAP sponsored a course entitled “Economic
Vauation of Damage to Naturd Resources Caused by Wildfires' asthefirst step in training
key government staff to help sengtize the governments of Mexico and the seven Centrd
American countries of the value of the products and services provided by ecosystems, and
particularly those logt through wildfires. This course, held in Costa Rica, drew three
representatives from each of the participating countries, and focused on a specific
methodology that has been successfully used in Cogta Ricato caculate costs for damage
restoration, loss of services and products, and punitive fines. The course participants were
tasked with gpplying this methodology to a case in each of their respective countries, with on
the ground technical assstance offered by the course ingtructor (Nov 2004).

Economic Vauation Studies per Country: The government of each of the eight countries has
committed to perform an “Economic Vauation Case Study” in their effortsto raise the
profile of the economic value and benefits of natura resources (ongoing).

Panama: Panama was the firgt to undertake this task, working on vauing the damages
caused by wildfiresto naturd resources. Participants included Panamanian Environment
Minigtry (ANAM) saff, including fisca and legdl representatives. During this workshop, the
economic va uation methodol ogy introduced during the Costa Rica training in Nov. 2004

(see @ove), which has been used successfully to recoup damages in Costa Rica, was gpplied
to an actual case study in a protected area of Panama. This methodology was so well
received and easy to apply that ANAM decided that it will gpply it to future cases (Apr
2005).

Success Story
The Economic Vauation Study conducted in Panama was so successful that the
Panamanian Environment Ministry has decided to set aside a portion of its budget for

further training of additiona staff and that the ANAM gtaff present a this workshop
would serve as trainers for future coursesin Panama, strengthening the existing

Environmenta Economic Unit within that Minidtry.
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Forest Pests

Forest Pest Management Course: A training course was held in Costa Ricaon the
identification of genera Mesoamerican forest pests and pest impacts. This course was to
better prepare the governments to immediately respond and control the damage caused by
forest pests to minimize damage to naturd and plantation forests, in addition to conserve
biodiversity. Topics of focus included the evauation of actua case sudies and the cregtion
of aRegiona network of technical and professiond saff to increase cross-border
communication of conditions and responses related to forests pests, in addition to sharing of
new strategies, technologies, etc (Sept 2005).

Pine Bark Beetle Training Course: A training course was held in Honduras on the economic
and ecologica impact of the Pine Bark Beetle (“Gorgojo” in Spanish). The course focused
on methodologies for identifying, monitoring, and controlling the beetle, including the use of
integrated pest management. Field exercises were used at the end of the course to test the
new knowledge gained through this course and al participants passed (July 2005).

Exotic Forest Pests Management Workshops: A workshop was held in Mexico for
representatives of each of the eight countries to initiate information sharing regarding
damage caused by and control of forest pests. Topics of discussion included the species of
concern in this region, prevention strategies, maintaining information data banks, quarantine
efforts, risk assessment, and laboratory access for species identification. Prevention in most
of these countries congsts of efforts a nationa borders and points of entry. Assuch,
discussions focused on cross-border cooperation to more effectively and efficiently use the
limited personnel and equipment resources available (May 2005).

Emergency Fire Response and Preparedness

Fire Response to Lagunadel Tigre Nationd Park: DOI-ITAP worked with Wildlife
Conservation Society to strengthen the wildfire prevention capabilities of CONAP and
CONAP s Guatemaan partner organizations, with afocus on the Maya Biosphere Reserve
(MBR), with specid emphasis on the following priority aress within the Laguna.dd Tigre
Nationa Park. The work integrated CONAP, CIPECIF, and ACOFOP, and consisted of: (1)
controlling areas susceptible to fires before they are burned, (2) monitoring and retarding the
fires across the MBR, (3) improving the field communications capacity of CONAP, (4)
monitoring the development and impacts of fire across the reserve, (5) providing and
activating telecommunications repegters for improved fiedld communications, (6) monitoring
hot points gppearing on satdllite images and eva uating the extent of areas affected by fire,
and (7) providing limited support to CONAP s partner organizations supporting the
management and conservation of the MBR (July 2005).

Emergency Forest Fire Assessment: DOI-ITAP sent afire management officer to Guatemaa
on an emergency request from USAID/Centrd Americato provide technica assstance a the
height of Guatemaas fire season in Guatemda. DOI-ITAP worked directly with
representatives of the Government of Guatemaa and non-governmental organizations and
provided recommendations that would help improve fire response coordination, preparation,
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and execution. From amilitary helicopter, DOI-1TAP witnessed thousands of forest fires, the
mgority of which were set by farmers burning land to clear for agriculture, ranching, or
hunting, over much of the Mayan Biosphere Reserve (MBR) in northern Guatemda
Following hisfield vigits, DOI-ITAP met with the Guatemdan President’s Chief of Steff,
where DOI-ITAP reiterated that at the root of the problem were trespass/law enforcement
issues. USAID was interested in mativating the Government of Guatemaato more highly
prioritize the protection of the MBR (Apr 2005).

Planning and Coor dination with CCAD and USAID

DOI-ITAP, USAID, and CCAD worked very closdy through a series of meetings and follow-up
work to develop a comprehensive workplan through consensus. As needs change and new
opportunities identified, DOI-ITAP has remained flexible to seek consensus on changes and to
adjust the workplan accordingly. Included among these events are:

CCAD Protected Areas and Forest Reserves Meeting: The DOI-ITAP Project Manager
attended this meeting held in Honduras to coordinate with the DOI-1TAP contractor,
Fundacion Kukulkan, and government representatives to review and findize DOI-ITAP Fire
Management Plan activitiesfor CY 2006 (Dec 2005).

Donor’s Medting: The DOI-ITAP Project Manager attended the annua Donor’ s Conference
for conservation work in Central America held in Nicaragua to coordinate with

representatives from Centrd American governments on future fire management work (Oct
2005).

Coordination Meetings: Two Program coordination meetings were held, one in Honduras
and one in Panama, to review the CCAD/USAID/DOI-ITAP Fire Management Program
Workplan. Highlightsinclude: Mexico announced thet it will help to finance aregiond fire
management course included within this Workplan and to be held in Honduras in November
2005; USAID would gpproach the Office of Foreign Disaster Assistance (OFDA) for funds
to offset costs for additiona workshops and forest fire management trainings (Apr and May
2005).

Contract NGO: DOI-ITAP contracted a Centra American non-governmenta organization
(NGO) called Kukulkan to assst with much of the workshop/training logistics and on-the-
ground project monitoring and evauation, saving program funds by greetly reducing travel
distances (Dec 2004).

Draft and Find Workplan Development: DOI-ITAP met with USAID/G-CAP and CCAD in
El Savador to make fina changes to Program Workplan, Budget, and Chronology of Events,
which have been gpproved by al and ready to implement (June and July 2004).

Prioritizing and Budget Development with CCAD and USAID: DOI-ITAP met with
USAID/G-CAP, and CCAD participated in an initial workshop to determine the regiond
prioritiesin El Salvador (Apr 2004) and again with USAID/G-CAP to work on afind
Budget in Washington DC (May 2004).
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Centrd America& Caribbean Fire Mgmt Workshop: DOI-ITAP participated in a Central
America and Caribbean Regiona Fire Management Workshop with staff from USAID
offices, NGO's and the private sector, held in the Dominican Republic. The purpose of this
mesting and its presentations was to ensure awide and effective collaboration and sharing of
fire management lessons learned. DOI-ITAP gave awell-received presentation introducing

the new Central American Fire Management Program (Mar 2004).

Collaboration with Mexico: DOI-ITAP met with USAID/Mexico, U.S. Forest Service
(USFS) gaff, and Mexican Government staff in Mexico City. These meetings were critical
to initiate an effective integration with the Mexico Fire Management Program being run by
USAID/Mexico with the technica assstance of the USFS. Mexico fire management is
generdly well ahead of most of the rest of Latin America and could benefit the Centra
American countries as arole model and through its lessons learned (Mar 2004).

Initiate Program: DOI-ITAP met with USAID/G-CAP in Guatemaa City to initiate data
gathering and interview key staff for Program background and expectations (Feb 2004).

DOI-ITAP FireManager

Fire Technical Manager: Timothy Bradley, Nationd Park Service Fire Ecologist from
Whiskeytown Nationa Recreation Areain northern Cdifornia, has been brought on a
reimbursable detail to DOI-ITAP to coordinate the Centra America Fire Management
Program. Mr. Bradley will continue to work from his home base while managing this

program. He started out spending half histime on this program, getting it off the ground, and

has since reduced that time to gpproximately ten (10) percent.

SIGNIFICANT PROBLEMSOR DELAYS

None

MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

Smdl Grants DOI-ITAP will continue monitoring and disbursing the remaining smdl grants
funds as the projects continue to be implemented.

Nationd Fire Management Strategic Plans. DOI-ITAP will continue sponsoring the
development of and review of Nationd Fire Management Plansfor al countries with the
exception of Mexico and Cogta Rica, where such plans are well established.

Badc Frefighter Trainings DOI-1TAP will continue sponsoring the multiple basic fire fighting
trainings throughout Central Americato be held &t their respective countries.
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ADDITIONAL INFORMATION

Reports are produced following each technica assstance assgnment. Reports describing the
results of DOI-ITAP technical assistance on the Central America program are available upon
request.
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CENTRAL AMERICA/Dominican Republic
L aw Enfor cement

SUMMARY OF ASSISTANCE

DOI-ITAP isworking under the Central America/Dominican Republic Free Trade Agreement
(CAFTA-DR), with funding from the State Department, to support resource law enforcement
effortsin theregion. U.S. resource enforcement officers will conduct on-site consultations
with selected law enforcement officialsin each country. Through a consultative process,
priority topics for training will be determined. U.S. resource enforcement officerswill then
conduct law enforcement workshops and field training in selected topics.

FUNDING
State Department in FY ‘05

RESULTSTO DATE

Adminigtration

An I nter Agency Agreement was signed with the State Department and recruitment is now
underway for Spanish-speaking resource enforcement personnel (June 2005).

SIGNIFICANT PROBLEMSOR DELAYS

None.

MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

First teamswill be selected and vetted with appropriate partners. Teamswill prepareto
launch program.

ADDITIONAL INFORMATION

No reports are available on this project.
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COLOMBIA
| mproving the Management of Colombia’s National Parks

SUMMARY OF ASSISTANCE

In October 1998, the U.S. Department of the Interior signed a Framework for Cooperation with
the Colombian Ministry of the Environment, which was approved by the U.S. State Department.
It remains operationa and outlines avariety of cooperative activities, but is subject to the
availability of funds and the personnd of each party. At the request of USAID/Colombia, and
with funding from USAID/Colombia, DOI-ITAP and the Colombian Nationa Parks Unit
(CNPU) are collaborating to improve the overadl management of the Colombian Nationa Park
sysem. DOI-ITAP and CNPU are working to meet identified needs at the headquarters,
regiona, and park levels. Identified needsinclude: equipment purchase and delivery;,
infrastructure design, planning and construction; increased staffing in protected aress; and staff
traning.

FUNDING
USAID/Colombiain FY ‘04

RESULTSTO DATE

Staff Contracting

The project helped to increase the numbers of protected area contracted staff throughout the

Park system to increase the ingtitutiona presence in an effort to decrease the negeative

impacts caused by illegal human settlements, illegal use of the resources, and drug

trafficking. One hundred and fifty-eight staff were contracted under the project, including
50 professionals, 76 local park rangers, and 32 technicians. The most extensve areasin

the System, such as Puinawai, Chiribiquete, Nukak and Cahuinari, tripled their capacity for
coverage and mobility (Mar 2006).

Park Operationsand Infrastructure Maintenance

The Colombia Nationa Parks Unit identified the need for renting office space and
maintaining park infrastructure and vehides, in addition to providing fue and lodging for
park staff within the protected areas and those traveling from headquarters and regiond
offices, and office supplies. Through this program, DOI-ITAP transferred funds to
Corporacion for park operations and infrastructure, in addition to travel and per diem that
enabled direct contact between nationd, regiond, and park level staff. Corporacidn
purchased fudl, as well as covered tickets and travel expenses in order to guarantee the
optimum placement of saff in the fidld. In addition, Corporacion entered into contracts for
corrective and preventative maintenance of CNPU vehicles, motorcycles, boats and other
park equipment. Eight fences were constructed and ingtdled in Catatumbo Bari.
Maintenance of headquarters and control stations at severa parks was aso undertaken.
Headquarters was leased at Las Hermaosas (Mar 2006).
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Training

Two training sessions were conducted: one addressed the level of stressthat many Park staff
experience on the job due to the security Stuation in certain parts of the country. The second
training was focused on environmental and consarvation issues (Dec 2005).

Equipment

Park gtaff require some very basic equipment in order to perform their jobs. The equipment
needs identified by CNPU vary from park to park, but include such items as vehicles,
motorcycles, boats, generators, motors, field gear, computers, GI'S equipment, printers,
photocopiers, cameras, software, communications equipment and fire fighting equipment.

Under this project, equipment was procured, induding vehicles, digital cameras, computers,
printers, GPS units, and bicycles (Mar 2006). A detailed report on this procurement has been
submitted to USAID/Colombia

Planning

During its planning stage, the directors of each area, in mutua cooperation with the Parks
Unit's Generd Management, prepared a basdine and specific gods for each of the following
components:

1. Staff contracting

2. Reconditioning and congtruction of infrastructure
3. Purchase and maintenance of equipment

4. Participation and education

Administration

Closeout of Project: DOI isundergoing closeout of the project, including preparation for
the deobligation and return of unspent funds to USAI D/Colombia.

Procurement Procedures Evaluated: DOI contractor, Juan Carlos Riascos, confirmed that
appropriate procurement procedures are being adhered to, and that procurement filesarein
order (ongoing).

Oversght Contract Signed: DOI-ITAP secured the services of Juan Carlos Riascos, former
Director of the Colombian National Parks Unit, to provide senior-leve in-country oversght
on the project on behalf of DOI-ITAP (Feb 2005).

Corporacion Contract Signed: The contract with Colombia s Corporacion for Environmental
and Cultural Protection and Territoriad Code (Corporacidn) was signed. Corporacion isan
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independent non-profit organization that supports the development of programs and projects
for environmenta conservation and rehabilitation, aternative development, the creation and
protection of protected area systems, and the value of the nation’ s archaeological and
anthropological resources. Corporacion board membersinclude the Ministry of
Environment, Housing, and Territorid Development (viathe CNPU); the Minigtry of

Culture; and the Adminigtrative Department of the Republic’s President. Corporacion is
overseeing al equipment purchase and ddivery; infrastructure design, planning and
congtruction; increased staffing in protected aress, and staff training (Dec 2004).

Workplan Submitted: DOI-ITAP and CNPU submitted alife-of- project workplan to
USAID/Colombia (Oct 2004).

SIGNIFICANT PROBLEMSOR DELAYS

When the Corporacion contract expired December 16, 2006, dl procurement had to cease until a
no-cost extension was granted on the USAID-DOI Agreement which enabled DOI to extend the
completion date on the Corporacion contract.

MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

None. All procurement activities ceased on June 30, 2006.

ADDITIONAL INFORMATION

Reports on this project are available upon request.
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ECUADOR
Conserving Biodiversity in Ecuador’s Protected Areas

SUMMARY OF ASSISTANCE

DOI-ITAPis providing technicd assstance to help the USAID/Ecuador Misson accomplish
Strategic Objective 1: Biodiversity conserved in sdlected protected areas and their buffer zones.
DOI-ITAPis providing technical assstance to The Nature Conservancy and its partners —
Fundacion Antisana and Fundacidn Ecologica Rumicocha— on key components of The Nature
Conservancy’s Project Bioreservaddl Condor in five of Ecuador’s high Andean protected areas:
Cayambe- Coca Ecologica Reserve (403,103 hectares), Antisana Ecological Reserve (120,000
hectares), Cotopaxi National Park (33,393 hectares), Sumaco Galeras National Park (205,249
hectares) and the Cotocachi Cayapas buffer zone. DOI-ITAPisdso providing technicd
assistance to CARE and its partners — Ecociencia and Jatun Sacha— on the SUBIR project and
the Southern Border Development Program, and to Charles Darwin Foundation and Galapagos
Nationa Park in support of conservation in the Galgpagos Idands.

FUNDING

USAID/Ecuador in FY ‘05
USAID/Ecuador in FY ‘02
USAID/Ecuador in FY ‘01
USAID/Ecuador in FY ‘00
USAID/Ecuador in FY ‘99
USAID/Ecuador in FY ‘98

RESULTSTO DATE (FY ‘01 TO PRESENT)

Andean Highlands

Environmental Education: DOI-ITAP organized a network of environmental educatorsin the
condor bioreserve area. This network tiesdl of the environmental educetion effortsin the
areato common objectives. DOI-ITAP has provided follow-on technica assstance to the
environmenta educator’ s network in: the preparation and presentation of a theme-based
program; interpretation for park guards; zoo interpretation; classification and techniques for
working with different age groups and audiences, ecologica clubs; interpretive planning; and
the history, philosophy and theory of environmenta education.

DOI-ITAP interpreters worked with Peace Corps/Ecuador and the El Chaco municipdity to
provide atrain-the-trainers workshop for Peace Corps Volunteers and Ecuadorian
counterparts on environmental education and interpretation (Sept 2004).

Oil Spill Response in Watersheds: A team of DOI-1TAP contaminants specidists provided a
hands-on, state-of-the-art training on responses to various oil spill scenarios. Thetraining
focused on above the ground oil pipeline ruptures in high Andean habitat, and incorporated
initid response protocols and post- il resource monitoring. The training included a 1-week
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forma course, in addition to pre-course monitoring and post- course follow-up activities (Aug
2005).

Resource Inventory and Monitoring: A DOI-ITAP team spent 3-weeks providing assstance
to Cotopaxi Nationa Park staff and Ecuadorian NGOs, coordinating a monitoring needs
assessment, providing training in resource monitoring, and working with the park and NGOs
to develop aresource monitoring plan. The plan includes tracking wildlife sightings,
vegetation changes, photographic monitoring of fire impacts and ecosystem recovery, and
record keeping of park vistation and vistor use impacts, anong other trends (May 2004).

Spectacled Bear Research: A DOI-ITAP bear expert reviewed the existing spectacled bear
research project. Activitiesincluded reviewing and revising statistical modeling procedures
(e.g., census protocols) and presenting aworkshop on habitat analysis. Workshop
participants included 18 scientists from Colombia, Venezuela, and Ecuador (May 2002).

DOI-ITAP sponsored one Ecuadorian spectacled bear researcher to present a paper at the
14th International Conference on Bear Research and Management in Norway (Aug 2002).

DOI-ITAP assisted Ecocienciawith further research on Ecuadorian spectacled bear habitat in
the Condor Bioreserve (Sept 2004).

DOI-ITAP and Ecocienciaresearchers jointly published a paper in the scientific journa
Ursus, on habitat modeling for conservation of spectacled bear populations (Winter 2005).

Vistor Center Development: One DOI-ITAP interpretive planner traveled to Cotacachi
Cayapas Ecologica Reserve and the Quito Zoological Park to meet with Ecociencia Staff to
assigt with the planning and design of interpretive centers (July 2002).

Water Resource Management and Outreach: Fundacion Antisanaisaloca NGO working on
water resource issues and the protection of Antisana Ecologica Reserve, ahigh Andean
protected area located southeast of Quito. A workshop was conducted that focused on
regiond water resource development issues and financing the protection of environmental
services provided by the ecologica reserve. Increasing demands for water from Quito and
other communities, including proposas to tap into Antisana s water resources, motivated this
request for DOI-ITAP assistance. The DOI-ITAP team conducted mediainterviews with
Radio Balivar and Quito’s principa televison gtation, Gamavision, as part of the effort to
better inform the public about the issues of water resource development and environmental
protection (July 2001).

DOI-ITAP and Fundacion Antisana conducted a workshop on tools and techniques for

ng and evauating the impacts of water resources development, with a particular focus
on the impacts of surface water diversions and dams. The workshop was attended by two
dozen participants from loca nonprofit and community organizations and the Environment
Ministry (Dec 2004).
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Additiond Training: DOI-ITAP has provided training and technicd assistance to
Ecuadorians associated with the Condor Bioreserve Project in:

Condor reintroduction;

Relevant, practical, and effective environmental education techniques,
Interpretation and interpretive planning;

Development of ecotourism activities,

Protected area management;

Biologicd monitoring;

Aquaculture and the development of recreetiond fishery opportunities; and
Resource va uation.

VVVVVYVYYVYY

Galapagos | dands

Aeria Photography: DOI-ITAP provided technical assstance in aerid photography, using
the Seawolf aircraft procured by DOI-ITAP in 2003 for Galapagos Nationa Park. A DOI-
ITAP expert trained park staff in the use and maintenance of aerid photographic equipment
and dataandyss. High resolution aerid photographs will enable the park to keep detailed
data of strategic conservation stes, in order to monitor natural phenomena such asfire and
drought, and man-made threats such as il spills. In addition, the data can be used to perform
multi-tempord andyss of vidting, breeding and nesting sites for migratory birds and other
wildlife, aswell as criticd stes of human or naturd interference (May 2004).

Ecotourism: DOI-ITAP worked with staff from USAID/Ecuador and Ga gpagos Nationa
Park to develop Terms of Reference (TORS) for the |sabela Ecotourism devel opment project.
The TORs will be used as abasis for contracting this project out to the private sector. DOI-
ITAP's assi stance has been requested for certain speciaized areas of this project (July 2001).

DOI-ITAP provided two experts to assigt in the development of an ecotourism plan and an
environmenta assessment for the Isabela ldand unit of the Galgpagos Idands Nationa Park.
Their work included working with dl relevant partners to develop a scope of work and terms
of reference for initia program components, which include community organizetion, a
socioeconomic study and the development of an ecotourism plan (Mar 2002).

Fisheries Database Assistance: DOI-ITAP worked with the Charles Darwin Research Station
on the management of their fisheries database. Efforts included cleaning and reingtating the
integrity of the database; establishing a security system; and training staff to effectively

maintain and utilize this database (June 2001).

Follow-up assistance on the fisheries database has included the addition of stock assessment
numbers for both sea cucumbers and spiny lobsters a the Charles Darwin Research Station
(July 2002).

Interpretation: DOI-1TAP worked with the Galapagos Nationd Park to design, construct and

indd| interpretive and destination Sgns & trail heads in newly established trails within the
Park and to train personnd in the design, congtruction, and ingtdlation of park sgns. DOI-
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ITAP dso helped establish alist of equipment needs for future Sgns. Most of the Sgn work
occurred on the Idand of Isabela (July/Aug 2002). DOI-ITAP worked with the Charles
Darwin Research Station to provide recommendations to upgrade terrestrid and marine
exhibits a the Van Straglen Interpretation Center on Puerto Ayora. Recommendations were
aso provided to the NGO Ecociencia regarding interpretive planning and exhibit
development (May 2001).

A DOI-ITAP representative provided assstance in the design and construction of interpretive
pandsto be displayed in the new visitor center on Isabelaldand, Galapagos National Park
(June 2003).

Success Story
USAID/Ecuador reports that the sgns ingtaled with DOI technica assstance are

“the best in the Galgpagos!”

A team of two DOI-ITAP interpretation experts provided technica assstance on
interpretation and exhibit development for acommunity environmental education and
interpretive center in Puerto Ayora, Santa Cruz, focused on the Galapagos Marine Reserve.
Working with staff from Gaapagos Nationd Park and the Japan Internationa Cooperation
Agency the DOI-ITAP team helped organize a community outreach meeting, developed a
conceptua framework for the center’ s permanent exhibits, and drafted preliminary text in
English and Spanish based on identified objectives, audiences and themes. In addition, the
DOI-ITAP team reviewed funding and operationa considerations for the center’ s exhibits
and recommended Strategies for the preparation and advertisement of design and fabrication
contracting documents (Dec 2005).

Invasive Species Management: A DOI-ITAP representative provided technical assistance on
the eradication of the introduced puddie frog, a nonnative species to the Galgpagos which is
having a serious adverse impact on Isabela Idand’ s wetlands resources. The control of this
invasive speciesis viewed as an extremdy urgent management issue. Follow-up technical
assistance viaemail has been provided (May 2002).

A DOI-ITAP representative participated in the Technical Advisory Group for Invasive
Species in Galgpagos Idands National Park and provided follow-on technica assstance and
advice regarding control of invasive amphibians (June 2003).

DOI-ITAP completed a critical review of an invasive species (Tilapia) control plan for the
Galapagos National Park (April 2006)

A DOI-ITAP representative provided technical assstance in the design and congtruction of
native gardens on Isabela ldand, Galapagos Nationa Park (August 2003).

Law Enforcement: DOI-ITAP s providing ongoing training in law enforcement to the park
guards of Galapagos Nationa Park. DOI-ITAP provided basic training aswell as more
advanced law enforcement training on techniques for control and survelllance. Thetraining
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congsted of classroom time aswell as many practica exercises. In addition, relevant
equipment was provided to the park guards, including smdl tents, deeping bags, flashlights,
Lestherman tools, night vision binoculars, video cameras, digital cameras, GPS portable
units, boots, and rain gear. The DOI-ITAP agents adso worked with their counterparts to
develop practical law enforcement forms. The law enforcement technical assstance was
provided by DOI-ITAP law enforcement specid agents during the initid training period
April/May 2000 and in conjunction with the international NGO WildAid during the more
advanced training course in Sept/Oct 2001.

DOI-ITAP conducted advanced marine law enforcement training in conjunction with
WildAid (Aug 2003).

DOI-ITAP worked with Galapagos National Park to design and procure a set of custorm-
designed badges for officid law enforcement personng. These badges will now easily and
readily identify law enforcement personnel to park users. The badgeswill be distributed by
the Park and USAID in an officid ceremony & the end of the marine law enforcement
training scheduled for February 2005 (Aug 2004).

A DOI-ITAP law enforcement expert spent 3.5 days aboard the Guaddupe River providing
one-on-onetraining to park guards and observing the enhanced law enforcement capabilities
of the newly refurbished Guadadupe River (Sept 2004).

A DOI-ITAP team of law enforcement experts partnered with the NGO WildAid to provide
an advanced marine law enforcement course for Gaapagos Nationa Park marine reserve
guards, and severd vidting guards and officids from Panama, Colombia and Costa Rica
Through case studies and role playing scenarios, guards learned techniques for crime scene
investigations, patrolling by sea, and first aid. In addition, DOI-ITAP procured binoculars
and GPS units for the marine reserve, and the DOI-1TAP team trained the guards on how to
use and maintain these tool s to enhance their law enforcement capabilities (Sept 2005).

Marine Biologicd Monitoring: DOI-ITAP led the effort to revise and upgrade the Gaapagos
Idands biologicd monitoring program to include the newly designated marine reserve
(May/June 2000).

Marine Reserve Plan Development: DOI-ITAP has provided technica assistance to
Ecuadorians working with Galgpagos Nationa Park and the Charles Darwin Research
Station on the development and implementation of a marine reserve management plan (July
1999).

Museum Curation: DOI-ITAP sponsored 3-weeks of intensive museum curetion training for
Carlos Villon, a Galapagos Nationd Park staff member. The training was located at the
Cdifornia Academy of Sciencesin San Francisco which houses the largest collection of
Gdapagos biologicd materids outside of the Gaapagos. Villon is expected to apply the
training to revamp the museum collection on the Gaapagos (Feb 2003).
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Guayaquil

Law Enforcement: DOI-ITAP provided a short law enforcement overview for the Bosgue
Protector Cerro Blanco Protected Area (Sept 2004).

Watershed Infrastructure Impacts. DOI-ITAP conducted a short technical assessment of
severd water infrastructure and land use projects that are planned or being implemented in
and near Guayaquil, and provided recommendations for the city’s Environmenta
Management Agency (Dec 2004).

SUBIR Project

Community Forestry and Roads. DOI-1TAP conducted road location and timber harvesting
short courses with nongovernmenta organizationsin Quito and at sdlected fidd dtes. This
ass stance was a continuation of previous technical assstance on appropriate road
development for community forestry under the SUBIR project (Sept 2001).

Remote Sensing Technology Assstance: DOI-ITAP provided technica assstance on remote
senaing techniques for sustainable community forestry purposes. A workshop was held
focusing on the principles of vegetation inventory using satdllite imagery and imagery
processing techniques. Protocols were written up and developed into manuas. A forma link
was established between the National Science and Technology Center in the U.S. and the
SUBIR project to facilitate SUBIR’ s continued access to the most up-to-date technology and
promote ongoing training and exchange opportunities. Ongoing technical assstance -- via
email -- isbeng provided on remote sensing issues as they relate to refining photo-
interpretation technology for sustainable community forestiry (May 2001).

Protected Area Management Cour ses

Wildlands Management in the Tropics Course: Six Ecuadorian protected area managers
attended the 3rd annud Wildlands Management in the Tropics training program in Costa
Rica, which is managed by the Organization for Tropica Studies. Two of the trainees were
from indigenous communities (Aug/Sept 2001).

DOI-ITAP sponsored five Ecuadorians to participate in the 4th annud Wildlands
Management in the Tropics course in Costa Rica (Aug/Sept 2002).

DOI-ITAP sent four participants from Ecuador to the 5th Annua Wildlands Management in
the Tropics course in Costa Rica (Oct/Nov 2003).

Project Coordination
Mesting with Partners. The DOI-ITAP Project Managers met with USAID/Ecuador and

locd partners—including Rumicocha, The Nature Conservancy, Fundacion Antisana, and
Altropico in Quito and Galapagos National Park staff, the Charles Darwin Foundation and
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Wildaid in theGa gpagos—to plan technica assstance projects for the rest of FY 04 and early
FY 05 (March/April 2004).

Medtings. A DOI-ITAP Project Manager and marine law enforcement expert traveled to
Guayaquil and the Galgpagos. The Project Manager: met with USAID/Ecuador, Mexican
fisheries experts, an IUCN fisheries representative, and Ecuadorian counterpartsto plan a
Gdapagos/Mexico fisheries exchange; met with the head of the Guayaquil Environment
Department and reviewed potentia projects with him regarding the City of Guayaquil; and
met with Executive Director of the Bosque Protector Cerro Blanco and planned a 1.5 day law
enforcement overview for Bosgue Protector Cerro Blanco protected area. With the marine
law enforcement expert, the Project Manager reviewed operations of the Seawolf aircraft and
Guadalupe River patrol vessdl. On the aircraft, the team conducted a 4.25 hours overflight of
the marine reserve, observing law enforcement efforts (Sept 2004).

Coordinated Amphibious Aircraft Training: A contract was processed with MT &
Associates to provide GNP gaff with training on the care and maintenance of the Seawolf
amphibious aircraft procured for the Galapagos by DOI-ITAP (March 2005). DOI-ITAP
coordinated a training that was provided by the contractor, MT & Associates, for five
individuds, including a GNP pilot and mechanic and a park consultant, on the maintenance
of the GNP Seawolf amphibious aircraft, which is used for law enforcement and resource
monitoring activities (April 2005).

Coordinated Emergency Equipment: DOI-ITAP coordinated the return shipment to the
Gdapagos of an emergency life raft and life vests for the Seawolf arcraft flight crew (July
2005).

Review of USAID Ecuador Strategic Plan: DOI-ITAP provided feedback to the USAID
Ecuador Environment team on the environment strategy for the USAID Ecuador 2007-2012
Strategic Plan.

Infrastructure in Protected Areas. At the request of USAID Ecuador, DOI-ITAP prepared a
brief overview of the complexissuesinvolved in designing and implementing a user fee
program for infrastructure ingtalations in protected areas, and also assembled alist of
reference materids available.

Spiny Lobster Assistance: DOI-ITAP facilitated the recruitment of a spiny lobster expert
from Old Dominion University, Norfolk, VA, who will provide technical assistanceto the
Charles Darwin Station and Galapagos National Park in January 2007.

SIGNIFICANT PROBLEMSOR DELAYS

None
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MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

DOI-ITAP will send a team of experts to conduct an ecotourism workshop, with follow-up
field work, in the Mindo area (September 2006).

DOI-ITAP will recruit teams of expertsto provide technical assistance on terrestrial oil spill
contingency planning in the Quijos River Valley, timing tbd.

ADDITIONAL INFORMATION

Reports are produced following each technical assstance assgnment. Reports describing the
results of DOI-ITAP technical assistance in Ecuador are available upon request.



GEORGIA
Protected Areas Development Project

SUMMARY OF ASSISTANCE

DOI-ITAP has esablished along-term working relationship with the Republic of Georgiato
fogter anational system of protected areasin Georgia. The working relationship was formalized
in aMemorandum of Understanding signed in 1999 which created a generd technica assistance
program and a specific Sster park relaionship. With funding from USAID/Georgia, DOI-ITAP
is providing broad technical assstance at the headquarters level on establishing anationd
training center and a nationd training program focused on issues of park system managemen,
adminigtration, and personnel management. DOI-ITAP isdso providing field-levd technicd
assigtance and training.

FUNDING

USAID/Georgiain FY ‘05
USAID/Georgiain FY ‘00

USAID/Europe and Eurasa Bureau in FY ‘99

RESULTSTO DATE (Phasell of the Project)

GISTraining

DOI-ITAP sent a team of wide Geographic Information System (GI S) specialists to
Thilisi to provide assistance to the Ministry of Environmental Protection and Natural
Resourcesin developing a new, or enhancing the existing protected areas Geographic
Information Systems. The team conducted an assessment of the Ministry’s GI S needs
and capabilities, and provided follow-up recommendations (May 2006).

Planning

Development of Work Plan DOI-ITAP sent ateam to Thilis in October 2005 to put
together awork plan for DOI-ITAP technica assstance to the Ministry for FY06. Whilein
Georgiaand since the trip, DOI-I TAP has consulted with both USAID/Thilis and the
Ministry of Environment Protection and Natural Resources, as well askey conservation
NGOs based in Thilig, to creste a comprehensive work plan for FY 06 that will lead into
additiona activitiesin FY 07 to support the goals of the Minigtry. The work plan details four
magor aress of technica assstance that were identified as mgjor Minigtry priorities including:

» the development of a Minisiry-wide training center and employee training program;
» the assessment of current and future needs for GIS data and applications;

» the development of a protected areas outreach plan; and

» the development of an urban and rura protected area demondiration Ste.

RESUL TS (Phase| of the Project)
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Protected Area System

Inditutionad Planning and Restructuring: DOI-ITAP sent ateam to Thilis to push forward
recommendations on the restructuring of the Georgia Protected Areas Department (PAD).
The team developed written guidelines to reorganize and strengthen the PAD, with position
descriptions and atraining strategy for the PAD. In addition, the team met with the
Presdent, Prime Minister, American Ambassador, Minister of the Environment, and
Minigters of Finance, Education, Culture and Sports to discuss their recommendations. The
team brought high leve attention to critica issues facing the management of Georgias
protected areas (Dec 2004).

Operationdizing Exising Management Plans. DOI-ITAP sent ateam to Georgiato
concentrate on operationdizing exigting management plans a Vashlovani, Tusheti, and
Lagodekhi National Parks (Oct 2003).

Reorganization of Centra Office DOI-ITAP sent ateam to Georgia to work with the
Georgian protected area centrd office to initiate reorganization of the centra office, help
finalize pogtion descriptions, encourage hiring of new staff, and complete reorganization
charts (Oct 2003).

Landscape-Leve Planning Technical Asssance: Through DOI-ITAP, U.S. Forest Service
personnd provided preliminary training and technical assistance in landscape-leve planning
(July 2003).

New Misson and Organizationd Structure: DOI-ITAP gaff prepared along-term misson
gatement for Georgia's protected areas management. In addition, they identified changesin
legd authorities needed to meet expanded management objectives and drafted a Presidential
Decree used to achieve the new organizational structure and mission of the Department. A
DOI-ITAP team conducted aworkshop with Georgian resource managers and other
stakeholders to review the proposed reforms and ensure public participation (Nov 1999).

Inditutiond Andyss. DOI-ITAP completed an inditutiona anadyss of the Department of
Protected Aress, including a cost assessment of the equipment, facilities and infrastructure
improvements for the Department (Oct 1998).

Siger Parks: DOI-ITAP established a network of sster parks, linking severa national parks
inthe U.S. with ecologically appropriate counterpartsin eastern Georgia. The U.S. parks
have provided excess trail- building and maintenance tools and uniformsto their Georgian
twins (Nov 1999).

Field-Leve Training
Protected Area Management Training: A team of DOI-ITAP specidists from NPS and

USFWS provided 2-weeks of training to Georgian protected area staff on field-leve
protected area management, law enforcement, and search and rescue (June 2003).
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Lagodekhi Nature Reserve: With program funding, DOI-1TAP has assisted the staff of
Lagodekhi Nature Reserveto:

» Desgn and congruct central entrance facilities. Lavatory facilities have been
constructed. A 1.7 km long fence to prevent illegd grazing of livestock has been
ingtdled (June 2001).

» Perform necessary maintenance on an administration building. The roof has been
repaired, with new iron sheeting and rain-gatherers ingtalled (June 2001).

» Refurbish buildings. Two buildings near the entrance gate, parking, and other
necessary vistation infrastructure at Lagodekhi Nationa Park were refurbished to
design specification (June 2001).

» Design and congtruct a4-km centrd nature trail to the waterfdl. A 14-mlong
wooden bridge over asmal river has been built. Mgor cleanup and ground works
(e.g., excavations, scouring of soil, etc.) on atrail have been completed (Nov 2000).

» Design alogo and uniform patch for Lagodekhi Nationa Park (Dec 1999).

U.S. Study Tours
Alaska Study Tour: DOI-ITAP organized a 2-week study tour in Washington, D.C. and

Alaskato show agroup of high-levd government officids from the Republic of Georgia how
the U.S. manages federd lands and protected areas (July 2004).

U.S Traning: The head of the World Bank’ s Project Implementing Unit, Paata
Shanshiashvili, and the new PAD director visted the U.S. for training and participated in
planning meetings in Washington, DC (Aug 2003).

Seminars and U.S. Parks Tour: DOI-ITAP officids conducted specidly designed park
management seminars and tours of U.S. nationa parks with Georgian park managers and
parliamentarians (April 2000).

SIGNIFICANT PROBLEMSOR DELAYS

None

MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

DOI-ITAP has selected teams on the topics of training center development and training
program development. These teamswill travel to Georgia in August 2006.

The contracting process to hire an in-country coordinator for the project iswell underway and
DOI-ITAP will continue to ensure that the process is completed as quickly as possible.

DOI-ITAP has selected a team on the topic of demonstration site development. The team will
deploy in October 2006 and assess the proposed Thilisi and Racha National Parks
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asvisitor service focused demonstration sites. As appropriate, detailed planning of visitor
services activitieswill be initiated.

DOI-ITAP hasidentified a team that can develop or review a national outreach plan, if so
requested by the Minidry.

ADDITIONAL INFORMATION

Reports are produced following each technica assistance assgnment. Reports describing the
results of DOI-ITAP technica assistance in Georgia are available upon request.
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GEORGIA
| ntegr ated Coastal M anagement Proj ect

SUMMARY OF ASSISTANCE

DOI-ITAP s providing targeted technica assstance in interpretation under the World
Bank/Globa Environment Fecility's Integrated Coastal Management Project. The mgority of

the technical assistance has been focused on Kolkheti National Park, located in West Georgia,
which covers an area of 28,571 haof land and 15,742 ha of marine territory. The park was
established in 1999 and incorporates the Kolkheti State Reserve established in 1947 (500 ha) and
the adjacent wetlands, as well as Lake Pdiastomi. Kolkheti isadesgnated RAMSAR ste.

DOI-ITAP technica assstance is focused on various aspects of interpretation, including:

Trail desgn and congtruction;

Tral interpretation, including signage and brochures,

Vigtor fadlity design, including entry points, kiosks, vistor centers, campsites,
Design of interpretive materids, such as displays, brochures, posters;
Develop public outreach and education programs;

Training in ord interpretation.

VVVVVYVYY

Success Story
With the help of DOI experts, educationd and informationd signsin English and
Georgian were developed for the Kobuleti Nature Reserve. The Georgians
identified local sources of fabrication and inddlation and ingtaled the sgns aong

atral. The Miniger of Environment participated in an indalation ceremony.

DOI experts were dso ingrumentd in reviewing the designs of the Kolkheti
Nationa Park visitor center and headquarters. A World Bank-funded study tour
which included DOI-managed sites in the U.S. was credited with providing

PRS-V G JRPEEN PO

FUNDING
World Bank in FY ‘04

RESULTS TO DATE

Three technical assistance teams were deployed between April —June 2006:

Thefirst team provided technical assistance on basic infrastructure for public use (e.g., boat
landings, picnic areas, signs, kiosks, etc.) and access and facilities throughout the Park (May
2006).

The second team provided technical assistance on developing outdoor exhibits and interpretive
products. They arein the process of completing a series of interpretive panels for the Park
(June 2006).
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The third team provided a conceptual plan for the indoor exhibits to be installed in the Park’s
newly constructed visitor center (June 2006).

RESUL TS (Phase| of the Project)

Assessment

With World Bank funding, a DOI-ITAP team conducted an assessment of Kolkheti Wetlands
Nationa Park in western Georgia and advised the World Bank project team of the Park’ s critical
needs to protect resources and establish immediate management. Kolkheti isa sster park with
Point Reyes National Seashore in California (Nov 1999).

Sgns

Designed Interpretive Boards. A DOI-ITAP interpretive expert traveled to Washington, DC
to finalize interpretive boards for Kobuleti Reserve. The boards were delivered to Georgia
(May 2005).

Desgned Interpretive Trail: A team of interpretive experts developed an interpreted vistor
trail in Kolkheti Nationd Park (July 2004).

Infragtructure

Provided Uniform Template: DOI-ITAP procured an officid Nationa Park Service uniform
for the Integrated Coasta Management Project to use as atemplate for a new uniform
program for Georgia's system of protected areas (Dec 2005).

Provided Park headquarters Designs. DOI-ITAP technica experts have provided extensve
review and recommendations viaemail to the Project Implementing Unit, including scoring
of schematic designs for the Park headquarters and visitor center (Jan—Mar 2005).

I nterpretive Planning

Draft Interpretive Plan: A team of three interpretive experts traveled to Georgia to conduct a
drategic interpretive planning process and to help draft an interpretive plan for Kolkheti
Nationd Park. Theteam organized and facilitated a branstorming sesson that was designed
to help develop interpretive themes and to identify additiona audiencesfor the Park. The
meeting was atended by more than 30 people, including scientists and resource specidids,
representatives from nongovernmenta organizations, Kolkheti Nationa Park staff, and
employees from other protected areas, government officials, and private citizens.
Additiondly, the team followed-up on a variety of projectsinitiated by earlier ITAP teams
and provided technical assstance as requested (Dec 2004).
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Interpretive Assessment: A team of three interpretive experts traveled to Georgia to conduct
an asessment and provide preiminary interpretive technical assstance. The team devel oped
awork plan for interpretive technica assistance through Dec 2004 (May 2004).

SIGNIFICANT PROBLEMSOR DELAYS

None

MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

The teams plan to continue to build on their products from their duty stations, with funding
from the World Bank, pending approval from the Bank.

ADDITIONAL INFORMATION

Reports are produced following each technical assistance assgnment. Reports describing the
results of DOI-ITAP technica assstance in Georgia are available upon request.
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NILE BASIN
Collaborative Water Resour ce M anagement

SUMMARY OF ASSISTANCE

The ten dates that share the waters of the Nile Basin have created an organization in Entebbe,
Uganda, to coordinate their efforts, caled the Nile Basin Initiative (NBI). Within the NBI,
severa sub-basin coordinating bodies and project implementation offices have been established
to carry out project implementation for the NBI. The staffs of these indtitutions require training
in diverse disciplines and familiarization with the work of smilar bodies dsawhere in the world.
To that end, DOI-ITAP hogted a study tour to various nationa and internationa inditutionsin
the U.S. for Nile Bagin Initiative staff and members, and is providing continuing technica
assistance.

FUNDING
State Department, Oceans, Environment and Science Initiativein FY ‘03

RESULTSTO DATE

M eetings

DOI-ITAP participated in the 3rd Donors & Partners Meeting of the Nile Basin Initiative
(NBI) in The Hague, October 24-25, 2005. DOI-ITAP, arecognized partner to the NBI,
participated in the meetings to strengthen the U.S. Government’ s involvement in the NBI and
its sub-basin coordinating bodies. DOI-ITAP aso met with donors and partners to discuss
ways the Department can continue its program of technica assistance to the NBI.

Study Tour

Twelve members of the Nile Bagin Initiative Equatoria Lakes Subisidary Action Programme
(NELSAP) participated in a 2-week water resource management study tour inthe U.S. The
study tour began in the Washington, DC area before moving west to follow the Columbia
River from the Grand Coulee Dam to one of the River’ stributaries near Corvallis, Oregon.
Two themes were addressed, in the context of water resource management:  inditution
building, and developing interdisciplinary awareness and coordination. Through seminars
and ste vigits, the study tour group learned how a variety of water resource management and
associated organizations operate on a daily bags, including:

> Internationd: the International Boundary and Water Commission, the Internationa
Joint Commission, and the World Bank

» Federd: the U.S. Bureau of Reclamation, the Army Corps of Engineers, the U.S.
Fish and Wildlife Service, the Nationd Invasive Species Council, the Bureau of
Indian Affairs

» Federd/Private; Bonneville Power Adminigration
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> Stateand Locd: Potomac River Baan Commission, OR watershed units
» Universty Researchers. Oregon State University

During these meetings, study tour participants anadyzed case studies of water resource
management issues for severd transboundary riversin the U.S. Then the group participated
in an in-depth study of the various components of water resource management along the
Columbia River, induding: river and dam operations, hydropower, flood control, fisheries,
indigenous rights, recrestion, agriculturefirrigation, aguatic invasive species, internationa
benefits sharing, and transboundary management. DOI-ITAP submitted a status report to
State Department on the study tour.

SIGNIFICANT PROBLEMSOR DELAYS

None

MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

At the October 2005 Donors & Partners Meeting, the NBI expressed interest in DOI-ITAP
replicating the U.S. water resource management study tour for water ministers of the NBI
member countries. DOI-ITAP will continue to work with the State Department and the NBI to
facilitate that request.

DOI-ITAP will coordinate with in-country partnersto identify options for providing targeted
technical assstance to the NBI and NELSAP with residua funding from the 2003 U.S. — NBI
Water Resource Management Study Tour.

ADDITIONAL INFORMATION

Reports describing the results of DOI-ITAP technicd assistance in the Nile Basin are available
upon request.

43



PERU
Improved Environmental Management in Targeted Areas

SUMMARY OF ASSISTANCE

DOI-ITAPisproviding technica assstance to support Peru’s Ingtituto Nacional de Recursos
Naturaes (INRENA) inits protected area management efforts, particularly with regard to
meking the case for an increased budget for INRENA, and generating increased revenue for the
protected area system.

FUNDING

USAID/Peruin FY ‘03
USAID/Peruin FY ‘02

RESULTSTO DATE

National Economic Information Project

In February 2005, DOI-ITAP initisted a project to assist INRENA in the development and
completion of atechnical document that estimates the value of the benefits provided by

SINANPE (National System of Natural Protected Areas for the State) to the nationa economy of
Peru. The objective isto determine how much the SINANPE system of protected areas actually
contributes to the nationa economy and presenting the findings in a document formet to judtify
increased funding for SINANPE. The activity is being coordinated by a DOI-ITAP specidist
and an economist from Ohio State University. During the reporting period October through
December 2005, the economist from Ohio State University worked on completing the final
organization and writing of the draft technicad document. During January 2006, DOI-ITAP gaff
worked with the economist to review and update the Natural Protected Areas document. In mid-
February 2006, DOI-ITAP sent a semi-fina version of the document to INRENA for review and
comment. On July 21, 2006, DOI-I TAP received the final version of the document from
INRENA. DOI-ITAP isworking to finalize the translation of the document into English and
complete final printing.

Park Fees and Concessions

A DOI-ITAP team of park concessions specidists traveled to Peru to review the concessions
and entrance fee program for INRENA and to develop options for implementing anew fee
pilot project at Paracas National Reserve, alarge, popular marine park 3 hours south of Lima.
The team focused on the levd of visitor services offered at the Reserve in conjunction with
what Peruvian law dlowsin order to recommend adjustments to the entrance fee currently in
effect a Paracas. Although Peruvian law currently prohibits differentiated entrance fees
(higher entrance fee for foreign vs. nationa visitors) and the visitor services offered are
minimal, the team presented to the Peruvian government an array of options for collecting
more dollars from foreign vistors through concesson operations and new fee drategies
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within the park. A find document in English and Spanish was provided to INRENA in
January 2005.

Feesfor Environmental Services

In early January 2006, the DOI-1TAP economist conducted a Site vist to assst the field team
on theinitid stepsto develop the assessment questionnaire and compile background
information for the willingness to pay survey to be completed in Oxapampa. During the

vigt, the group:

» Chossasamplesize

» Developed the information component of the survey instrument (Thisincludes the
following: describe the item to be valued, explain the method of provison, sdect a
payment vehicle, sdlect adecison rule, select atime frame of payment)

> Developed adraft contingent-vauation questionnaire (This includes the following: select
aresponse format, alow for people to respond with vaues of $0, develop questions to
screen for protest and other types of mideading responses)

» Devdoped the draft outline for the 1-day workshop to occur in Oxapampa.

Since the Ste vist, the economigt has been working with the field team to acquire and review
information from the water company in Oxgpampa (EPS), assisting with the development of

the questionnaire, and sending the field team background reference materials. Thefield
guestionnaire was finalized in April 2006 and implemented by a Peruvian graduate student
and one assistant. They worked in Oxapampa during the month of May and compl eted
300 interviews. At thistime, the DOI-ITAP economist is assisting with the analysis of the
data and report development. A draft of thefinal report on willingness to pay is expected
in early August.

During the reporting period October through December 2005, planning was completed on
sending an environmental services expert to conduct a Site vidit to Y anachaga/Oxapampa

with sdlected INRENA saff, and a graduate student and advisor working on thisinitiative
(Jan 2006).

DOI-ITAP sent ateam to initiate planning of a payment for environmental services activity
in'Y anachaga Chemillen Nationa Park (July 2005).

Protected Area Management Training

During the reporting period October through December 2005, ITAP saff and one DOI-ITAP
specidist worked on findizing contract procedures for developing a 1-week training course

in Peru for gaff from protected areas. The training will focus on the economics of protected
areas, cost-benefit andyss, and vauation of natural resources.

Conservation Strategy Fund completed the training during July 9" through July 14",

The INRENA counterpart to DOI-I TAP (Fernando Leon) participated in thetraining and
reported that it was very well organized and provided useful information on the economics
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of protected areas. At thistime, DOI-ITAP iswaiting for a final report on the results of
thistraining project (June 2006).

DOI-ITAP sent one participant from Peru to the 5th annuad Wildlands Management in the
Tropics course in Costa Rica (Oct/Nov 2003).

Project Planning

A multi-disciplinary team of DOI-ITAP and USFS (an expert in each: economic naturdl
resource cost- benefits analyses, natura resource law enforcement, and general park and
forestry management) provided technica assstance a the headquarters levd of the Peru’'s
Instituto Naciona de Recursos Naturaes (INRENA). The team developed aCY 2004
workplan and recommendations for technica assistance through CY 2006, that would work
primarily to reduce the incidence of illegad logging and wildlife extraction in Peru's protected
areas (Nov/Dec 2003).

A DOI-ITAP team traveled to Peru to assess the current state of INRENA management
activities aswdl as the economic and socio-culturd impediments to managing animd and
plant communitiesin Peru’s protected areas. This information was used to compile a4-year
technica assistance plan considering the scope of land use and resource issues in terms of
what DOI-ITAP and its' partners could provide to Peru (Nov 2002).

SIGNIFICANT PROBLEMSOR DELAYS

Implementation is on schedule.

MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

DOI-ITAP will deliver final document in English and Spanish to support increased budget for
INRENA.

Data analysis from the willingness to pay questionnaire in Oxapampa is being conducted, and
report development, review and finalization will occur in July/August 2006.

ADDITIONAL INFORMATION

Reports are produced following each technica assstance assgnment. Reports describing the
results of DOI-ITAP technica assstance in Peru are available upon request.
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PHILIPPINES
Environmental L aw Enfor cement

SUMMARY OF ASSISTANCE

DOI-ITAPisproviding technical assstance and training to increase the capacity of loca and
nationd environmenta law enforcement bodies in the Philippines. Thiswork builds on previous
law enforcement training conducted by DOI-ITAP in the Philippines. It supportsthe god of
USAID/Philippines to strengthen the ability of national and local government units and
communities to address these critical threets to the country’ s coastal and terrestrial resources and
promote good governance — trangparency and accountability — in enforaing environmentd laws.

FUNDING
USAID/Philippinesin FY ‘05
USAID/Philippinesin FY ‘04
EAPEI in FY ‘99

RESULTSTO DATE

Marine Law Enfor cement

Tran-the-Trainer Law Enforcement Training: DOI-ITAP conducted a 1-week workshop
with awide array of representatives on the investigative roles within environmental
enforcement in the Philippines. DOI-ITAP teamed with trainers from USAID, FISH Project,
Philippine Environment Governance, Tanggol Kaikasan, WWF-Philippines, and other

NGO’ sto conduct the Training on Naural Resources Law Enforcement for Managers. This
workshop focused on two pressing needs. (1) Capacity-building for agencies investigative
roles, and (2) Investigative management skillsfor mid-leve saff (Dec 2005).

Follow-up Law Enforcement Basic Training: DOI-ITAP conducted follow-up law
enforcement training in February 2004. The trainees were drawn from severd loca and
nationa jurisdictions and the training focused on marine law enforcement (Mar 2004).

Law Enforcement Basic Training: A DOI-ITAP team of two marine law enforcement
specidists conducted a 2-week training in basc marine boating and law enforcement skillsin
Batangas Province, Philippines. Thetraining included participants from loca “Bantay
Dagats,” or loca marine patrols, and NGO representatives who have responsibilitiesin
marine law enforcement in the Philippines near shore waters and marine protected aress. In
addition to the DOI-ITAP experts, experts from severd Philippine government agencies and
NGOs taught sessions of thetraining. The sessonsincluded training in basic patrol and
arrest techniques, fish identification, local marine law, interagency coordination and basic
boating and safety (Feb/Mar 2000).
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Success Story
The World Wildlife Fund in the Philippines reported that the local Bantay Dagat (sea
watch patrol teams), were very pleased with the DOI training in 2000:

“The training has greatly helped in improving the capacities of the local Bantay Dagat
... They spoke highly of the hands-on training (activities) such as those on board and

search, charting and navigation, and apprehension. One key highlight of the Bantay
Dagat operationsin Mabini and Tingloy...isthat there are no more commercia
vessds encroaching in the municipa waters of Mabini and Tingloy. Asaresult, the
municipa fishermen are able to catch more fish (both in terms of quantity and species
of fish) and ... do not need to fish too far.”

Marine Law Enforcement Assessment: A DOI-ITAP team completed a needs assessment
and curriculum design assgnment in the Philippines, to prepare for skillstraining in marine
law enforcement for Philippine governmenta agencies and non governmental organizations
with jurisdiction and respongibility in protecting the marine environment (Dec 1999).

Program Management

DOI-GOP MOU: DOI-ITAPisinthefind stages of Sgning a Memorandum of
Understanding with the GOP that underscores the U.S. Government commitment to working
with and asssting the GOP with its coastal and forest resource law enforcement (Mar 2006).

Selected In-Country DOI-ITAP Representative: DOI-ITAP selected Mr. Asis Perez, a
Filipino Environmenta Attorney who heads up the NGO Tanggol Kdilkasan, to serve asthe
in-country DOI-ITAP representative. Mr. Perez will coordinate and communicate with the
Government of the Philippines (GOP), as needed, on DOI-ITAP-reated activities (Mar
2006).

Environmenta Law Enforcement Needs Assessment: A DOI-ITAP team condsting of DOI-
ITAP Project Manager and two Law Enforcement Specid Agents conducted thisinitia
assessment to determine how best DOI-ITAP can assg the various Philippine government
agencies and norn-governmenta organizations to improve their law enforcement capabilities
to combet illegal netura resource extraction and degradation of its coastal marine and upland
timber resources. This team met with numerous Philippine and US entities, including the US
Embassy, and met with key law enforcers from the Minigtry to the village level. Whilein
country, the Philippines press published a news article outlining the intent of having DOI-
ITAP asss the Philippine government over the next 3 years (Mar 2005).

SIGNIFICANT PROBLEMSOR DELAYS

The recent ungable palitica Stuation in the Philippines has caused delays in some of the
planned activities, pushing them back an estimated 6 months.
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MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

DOI-ITAP will work with USAID and the Government of the Philippines (GOP) to conduct a
hightlevel meating in July 2006.

ADDITIONAL INFORMATION

Reports are produced following each technical assistance assgnment. Reports describing the
results of DOI-ITAP technica assistance in the Philippines are available upon request.
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TANZANIA
Protected Area Management

SUMMARY OF ASSISTANCE

Since 1997, DOI-ITAP has partnered with USAID/Tanzaniato deliver abroad range of technical
assgstance programs to the Government of Tanzania (GOT). The objective of this partnership is
to improve natura resources management in a number of Tanzania s protected areas. Over the
past 8 years, DOI-ITAP has provided technica assstance and training on such areas as. wildlife
anti- poaching; vistor servicesinfrastructure design, management, and operation; visitor
interpretation and educetion; fire management; roads design and maintenance; radio systems
design and ingdlation; patrol boat ddivery and training; generd assessments of land and marine
parks and game reserves, park signs design and congtruction; and park management study tours
for GOT managersto DOI-ITAP stesin the US. In addition, DOI-ITAP has ddivered avariety
of equipment critica to the effective management of protected areas, including: radios, park
guard uniforms, boots, camping gear, binoculars, cameras, compasses, maps, GPS units, medica
kits, and basc fire fighting tools.

FUNDING

USAID/Tanzaniain FY ‘04
USAID/Tanzaniain FY ‘03
USAID/Tanzaniain FY ‘01
No new funding from USAID/Tanzaniain FY ‘99 or FY ‘00
USAID/Tanzaniain FY ‘98
USAID/Tanzaniain FY ‘97

RESULTSTO DATE

Anti-Poaching (L aw Enfor cement)

LE Training of Locd Community Scouts and Pairol Boat Ddlivery: A team of four DOI-
ITAP law enforcement agents trained ateam of Bagamoyo digtrict-level coastal scouts on
basic marine law enforcement techniques and small-boat operation, maintenance and safety.
In conjunction with the training, ITAP purchased and ddivered a 14-foot fiberglass patrol
boat, motor, and boat accessories to the digtrict, which will be usng them for near-shore law
enforcement patrolling and response in the surrounding marine protected areas. The Didtrict
Commissioner of Bagamoyo and Member of Parliament for Bagamoyo were highly
impressed with the results of the training course and the DOI-ITAP trainers. The Acting
Ambassador and the USAID Mission Director presided over the boat transfer and graduation
ceremony and were very pleased with the results of the training. The graduation ceremony
was aso covered favorably by the Tanzanian press (Feb 2004).

LE Training of Marine Protected Area Staff: Three DOI-ITAP staff completed a 2-week law
enforcement training to multi-jurisdictional marine protected areas staff in Dar Es Sdlaam,
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Tanzania-- thefirg of itskind. USAID/Tanzania and its partners indicated thet thisisthe
gart of along term protection program for Tanzania s Coastal Resources (June 2003).

Success Story
As part of the June 2003 marine law enforcement training, the DOI trainers and
Tanzanian trainees conducted surprise inspections of three local seashell deders

and saized over 150 kilos of illega sea cora and parts of five seaturtles. It was
reported in the loca news asthe largest seizure of illega marine productsin
Tanzanids history.

Ugalla Game Reserve:

Village Game Scouts Law Enforcement Training: DOI-ITAP provided the tuition for 30
local village game scouts to attend a government certified netura resource law enforcement
training program in an effort to srengthen the management of Tanzania s protected areas and
wildlife. Through thistraining, the 30 village game scouts aso recelived uniforms, boots, and
some basic tools (Sept 2005).

Follow-up Assessment of Previous LE Training and Radio System Indalled at Ugdla Game
Reserve; Basic Equipment Delivery a Ugdla Game Resarve; and Initid Assessment of the
LE Capahilities of two Wildlife Management Areas. Two DOI-ITAP law enforcement
experts conducted a natural resource law enforcement assessment of the locally governed
Uyumu and Ipole Wildlife Management Areas (WMAS) surrounding the Ugdla Game
Reserve. The results of the assessment will be used to develop aworkplan and curriculum
for future law enforcement technica assstance DOI-ITAP provides to the Government of
Tanzania. In addition, the DOI-ITAP team conducted an assessment of the effectiveness of
previous DOI-ITAP law enforcement training at the Ugdla Game Reserve and ddlivered
$2,150 worth of equipment to the reserve, which included binoculars, mosquito netting, and
GPS units (Sept 2005).

UgdlalLaw Enforcement Training: Thirty-five Tanzanian Wildlife Divison game scouts
were trained by five DOI-ITAP law enforcement experts on anti- poaching techniques, case
preparation, personal safety and emergency response, use of compasses and Global
Pogtioning System devices, among other topics through a combination of classwork and
fidd exercises. This effort represents the first mgjor training event provided drictly to the
Wildlife Divison, and it was completed &t the Ugalla Game Reserve, aWildlife Divison
managed protected areain the central region of the country (Sept/Oct 2002).

Tarangire and Lake Manyara Nationa Parks: DOI-ITAP law enforcement experts have
provided a series of law enforcement training sessions a Tarangire and Lake Manyara
Nationa Parks. Thetopics have included: investigation and arrest methods, land navigation
using compass and GPS, incident report writing, and basic patrol design. DOI-ITAP teams
helped design standardized reporting forms for anti-poaching teams. Each successive
training builds on the results and findings of the previous training (Oct 1998, Feb 1999, Feb
2000, Mar 2002).
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Anti- Poaching Equipment: DOI-ITAP has donated approximately $60,000 in law-
enforcement related equipment to rangersin Tarangire and Lake Manyara Nationa Parks and
Ugdla Game Reserve. The equipment has included camping gear, binoculars, compasses,
maps, and GPS units. During repest vists to the sites, the DOI-ITAP teams assess the use
and maintenance of the equipment.

Communications Systems

Ugdla Game Reserve Radio System: A DOI-ITAP radio expert delivered and ingtdled a
high frequency radio communication system to the Wildlife Divison (WD) of the Ministry

of Natural Resources and Touriam at the Ugdla Game Reserve. This communication system
will dlow the Wildlife Divison rangers to conduct both foot and vehicle patrols, aswell as
search and rescue operations, in and around the Reserve. The donated system consisted of':
(2) Vertex Standard base station radios, (4) high frequency (HF) Vertex Standard mobile
radios and (12) very high frequency (VHF) ICOM portable radios valued a $25,000. The
DOI-ITAP radio expert was aso able to train key WD gaff on the use and maintenance of
the radios (Jan 2005).

Radio Communication System Assessment: A DOI-ITAP radio expert conducted an
extensve assessment a this Reserve to determine the best radio system to purchase and
inddl. Thiswill bethefirg such sysem to exig, dlowing Ugdla saff to communicate with
other government agencies, including TANAPA, for improved collaboration (Feb 2004).

Roads

Traning: A DOI-ITAP team worked with TANAPA road staff to complete the design and
congtruction of a new access road and parking lot to newly constructed visitor centers a both
Tarangire and Lake Manyara National Parks. The DOI-ITAP team combined thistask with
on-the-job training for park saff, emphasizing the environmenta impact component of these
tasks. The DOI-ITAP team aso provided the park staff with inexpensive surveying
equipment that was formerly unavailable, sgnificantly improving their consiruction

capabilities (June 2003).

Traning: A series of DOI-ITAP teams have trained TANAPA staff on road construction and
repair and the operation and maintenance of roads equipment. Skillstrained include grading,
crowning of roads, establishment of shoulders, sengitivity to water passage, and use of
equipment in different soil types. Through field exercises critica sections of the roadsin
Tarangire Nationa Park have been repaired (Feb/Mar 1998, June 2000, Jan 2001, Feb/Mar
2002).

Assessments of Road Conditions: A DOI-ITAP team performed an assessment of the road
program in Serengeti Nationa Park and provided recommendations for improvement of that
program (Feb/Mar 2002).
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Environmentad Assessment: A DOI-ITAP roads engineer participated with ateam of USAID
contractors and specidists in drafting a programmeatic environmenta assessment of proposed
roads projects in Tarangire and Lake Manyara National Parks. The DOI-ITAP engineer
worked intengvely for one month with ateam of experts, and at the beginning of March
2000, produced a draft project environmental assessment for review by USAID and the
Tanzanian government (Feb 2000).

Road Assessment: The road conditions at Tarangire Nationa Park were comprehensively
assessad in light of damage due to heavy rains (Feb/Mar 1998).

Fire

Fire Management Planing: A team of DOI-ITAP fire management experts worked with
TANAPA saff to produce afire management plan for Tarangire Nationa Park (Oct 1999,
Mar 2002).

Success Story
A DO fire management team worked with TANAPA management specidiststo draft
the first Fire Management Plan for Tarangire Nationd Park. TANAPA hasindicated to

DOl that this plan has been incorporated into the Generd Management Plan for both
Tarangire and Lake Manyara Nationa Parks.

Traning: Based on the DOI-ITAP assessment of the capacity of Tarangire and Lake
Manyara Nationd Parks to suppress wildfires and manage fire in the Parks for ecologica
objectives, multi-bureau DOI-ITAP fire management teams have conducted training for
Tarangire and Lake Manyara s&ff in fire suppression skills. DOI-ITAP contributed basic fire
fighting tools to the parks, and the training incorporated both lecture and field exercise
components, to build capacity in the parks both to fight wildfires and to manage controlled
burns (Jan 1999, Sept 1999, Mar 2002).

Park Infragtructure

Sgns DOI-ITAP provided Tarangire and Lake Manyara National Parks technical assistance
on the design and development of park signage (Oct 2003).

Fecility Design Assstance: A design for the Lake Manyara visitor center was devel oped
(Quly-Aug1999).

Park Interpretation and Education

Vistor Services: A DOI-ITAP team conducted a 2-week course on vigtor services and
interpretive guide training a Lake Manyara and Tarangire National Parks. The DOI-ITAP
team trained atotd of eight Tanzanian park aff from four nationa parks and two AWF staff
membersin anumber of interpretive principles and techniques, including: core concepts of
interpretation, fundamentals of interpretive planning, developing theme statements,
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understanding the learning tyles of avariety of audiences, roving interpretation, brochure
development, vigitor center operation and management, interpretive guide training for guided
walks, and environmental education (Mar 2005).

Interpretation Workshop: A DOI-ITAP team consisting of an architect, landscape architect,
and interpretive specidist, worked with TANAPA in an AWF-sponsored workshop on
designsfor vistor servicesin Tarangire and Lake Manyara National Parks. The workshop
focusad on establishing criteria for gpproving design concepts for anew vistor center,
sgnage in the parks, and other park infrastructure ideas needed to improve the park
experience for vistors (July/Aug 1999).

Protected Area Management

Study Tour to Four DOI Sites. At the request of USAID Tanzaniaand with full funding
from the Tanzanian government, DOI-ITAP led three Tanzanian Park Superintendents and
the Ecology Chief for the Tanzania government on a 2-week study tour to three U.S. nationa
parks and one wildlife refuge: Lava Beds Nationa Monument, Y elowstone National Park,
and Sequoia-Kings Canyon Nationd Park, and Tuldake Nationd Wildlife Refuge. The
Tanzanians learned about how the U.S. addresses avariety of chalenges and overdl visitor
management (Sept 2003).

Marine Protected Area Management: DOI-ITAP completed a 1-week evauation of the
marine resources a sdect Marine Protected Areas (MPAS) near Dar Es Sdlaam during the
month of June 2003. Based on needs and interest expressed, DOI-1TAP recommends that the
Tanzanian government adopt an embedment anchor buoy system technology to ingtall
replacement demarcation buoys at Mafia Idand while conducting an on-the-job training for
various Marine Protected Area gaff. Another mgor recommendation is that the government
increase its efforts to diminate drag net fishing, which is destructive to cord reefs (June

2003).

Park Management: A group of Tanzanian resource managers, including the Chief Park
Wardens of Tarangire and Lake Manyara Nationa Parks, participated in aU.S. study tour
designed to highlight management approaches in relevant ecosystemns (Oct 1998).

Marine Protected Area Training: A multi-agency group of Tanzanians associated with
Tanzanian marine protected areas participated in a study tour to the U.S. where they were
trained on marine protected area management. The participantsincluded officias from the
newly formed Mafia ldand marine reserve, the Bureau of Fisheries, and the University of
Dar Es Sdaam. Participants were introduced to a variety of marine protected area
management issues and practices, including vistor services, conservation program
management, budgeting, law enforcement and facilities management. Participants were
encouraged to discuss links where practicesin the U.S. could be adopted for Tanzanian
programs (July/Aug 1999).




SIGNIFICANT PROBLEMSOR DELAYS

None

MAJOR ACTIVITIESPLANNED FOR NEXT REPORTING PERIOD

USAID/Tanzania has recently initiated a new 10-year Country Strategic Plan (2005-2014) which
includes an Environment and Natura Resources (ENR) Strategic Objective (SO). At the request
of USAID/Tanzania, DOI-ITAP has submitted a workplan outlining the technical assistance and
capacity-building activities DOI-ITAP can provide to continue its efforts in achieving the
Environment and Natural Resources SO Program goas. DOI-ITAP, USAID/Tanzaniaand its
ENR SO partners (i.e., Tanzanian Government agencies and non-governmenta organizations)
will review the workplan and prioritize the activities. Based on the funds available, DOI-ITAP
will subssquently implement the activities, in priority order, in coordination with our partners.

ADDITIONAL INFORMATION

Reports are produced following each technical assistance assgnment. Reports describing the
results of DOI-ITAP technicd assgtance in Tanzania are available upon request.
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DOI-ITAP Completed Programs

Bangladesh — Arsenic Contamination in Bengal Delta Groundwater :

Arsenic contamination in the shalow groundwater of the Bengd Ddtain Bangladesh and West
Bengd, India, is now recognized as the most Sgnificant water-related hedlth crissin the world,
affecting perhaps as many as 40-60 million people. Presently, the primary solutions to the
arsenic problem in Bangladesh and West Bengd are avoidance and treatment. DOI-ITAP
worked to understand the geology, hydrology, and geochemisiry of the contaminated delta
sediments in order to address existing conditions and evauate water management aternatives,
including remediation of contaminated shalow aquifers and development of deeper aquifers.

Bolivia— CITEStraining for Bolivian agencies:

DOI-ITAP coordinated with USAID/Boliviato provide CITES training to thirty representatives
from rdevant Bolivian agencies, including the scientific authority, immigration, nationd police

and Interpol. The 1972 CITES convention addresses threats to plant and animal species where
internationa trade in products from such speciesisamgor factor in their decline. By regulating
or prohibiting the trade in these products, CITES provides a powerful tool for species protection.
Since the successful training, a committee made up of the armed forces, police and customs was
darted to properly handle biodiversty issues, with a specid emphasis on wildlife,

Brazil — Partner Parks:

A Partner Parks relationship was established in October 1997 as aresult of the U.S.-Brazil
Presdential summit between Everglades Nationd Park and Brazil's Pantana Nationd Park.
Through this relationship, which was facilitated by DOI-ITAP, officids from both parks visited
each other and discussed issues related to park management, law enforcement, public affairs and
outreach. The vistorsto the Everglades returned to Brazil with a prototype vistor information
brochure produced in partnership with Everglades public affairs saff.

Croatia— Minigtry of Environmental Protection and Physical Planning:

Croatiais endowed with internationdly recognized natural and cultura assets, though after
regiond conflictsin the early 1990s threatened their economy and security, many of their naturd
resources were at risk and were not centrally managed. Since 2000 when the current government
came into power, Croatia has, for thefirst time, aMinisiry of Environmenta Protection and
Physicd Planning with a Nature Conservation Divison that has responsibility for protected

areas. DOI-ITAP and the Croatian Minigtry of Environmenta Protection and Physica Planning
sgned an Agreement to cooperate on the management of protected areas and the training of their
growing professond staff of park managers. In FY ‘01, DOI-ITAP designed apractica training
program focused on parks interpretation, education and management in Flitvice Lakes Nationd
Park, aWorld Heritage Site, and Paklenica National Park. The program implemented critically
needed park programs and provided job skills training and temporary employment (the country’s
current unemployment rate is 22 percent) to 20 interns of diverse ethnicity from war- affected
regions. InFY ‘02, DOI-ITAP continued itswork at three additiona parks. Mjlet Nationa
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Park, Krka Nationa Park, and Lonjsko polje Nature Reserve. Critica equipment and supplies
were aso provided to the parks, including audio-visud technology for visitor centers, telescopes,
microscopes, binoculars, and natura history field guides. Permanent employment was offered to
severd interns at the parks.

Ecuador — Galapagos | dand Equipment Support:

Conservation of Gadpagos Nationa Park remains amgjor chdlenge. Conflictsin recent years
between fishermen and loca conservation authorities have led to fierce rhetoric and violent
action, and pressures from powerful stakeholder groups can dominate decision-making at the
expense of conservation and respons ble resource management. DOI-ITAP sgned an
Interagency Agreement with USAID/Ecuador to provide technical support for enforcement
activitiesto Galgpagos National Park. After completing alaw enforcement needs assessment,
DOI-ITAP procured a Seawolf amphibious plane (sngle engine, boat hulled) to support
Galdpagos law enforcement. Park staff was trained on its operation and maintenance. The
Guadaupe River, an existing aluminum vessd used for many law enforcement and other
purposes by the park staff, was also repaired and retrofitted through a contract facilitated by
DOI-ITAP.

Guatemala— M ayan Biospher e Reserve:

The 1.5 million hectare Mayan Biosphere Reserve, located in the northern Department (state) of
El Petén, forms the core of the largest tract of intact tropical forests remaining in Meso- America.
DOI-ITAP worked closdy with the USAID/Guatemala office and the Guatema an protected area
management agency, Consglo Naciona de Areas Protegidas (CONAP), to strengthen protected
area management in the Mayan Biosphere Reserve. DOI-ITAP technicd asssancein the
Reserve was designed to promote and enhance coordination among managing entities within the
Reserve and enhance coordination, interaction, and cooperation between U.S. and Guatemalan
protected area staff. DOI-ITAP technica assstance was dso provided in other geographic areas
of the country, including the VVolcanoes of Atitlan, located in the western highlands, the
Polochic-Motagua wildlife area in the eastern lowlands, and the Chisec areain northern Alta

Vergpaz.

Some key results of DOI-ITAP swork in Guatemaaincluded an evauation of the management
of archaeologica resources, the improvement of trails for touristsin Lake Atitldn, as well asthe
provison of aradio system and wesather stations to enhance fire response, law enforcement, and
search and rescue missiorns. DOI-ITAP aso provided technicd training related to law
enforcement, fire prevention and park managemen.

DOI-ITAP dso forged a rdationship between Colombian and Guatemaan law enforcement staff

who share many common issues. Since the close of this program, the Colombians have
expanded their cooperation with Guatemala to work on broader issues related to the drug trade.
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Honduras— Rio Platano Biosphere:

Part of the largest contiguous rain forest in Central America, the Rio Pldano Biosphere Reserve
isaWorld Heritage Site and the first and largest UNESCO-designated Man and the Biosphere
Reserve (1980) in Centra America. DOI-ITAP worked to protect the indigenous peoples and
the biologicd diversity of the Rio Plétano Biosphere Reserve, one of twenty-two internationa
dtesonthe Ligt of World Heritage in Danger. The main threats to the Reserve areillegd human
intrusions and settlement across its western and southern boundaries. DOI-ITAP worked to
promote the conservation of biologica diversty by direct actionsin the Reserve and by helping
the Government of Honduras to establish adminigtrative controls throughout the Reserve.

The key areas of DOI-ITAP swork in Honduras dealt with economic development, tourism,
community participation and loca capacity building. Key resultsincluded asssting the
edtablishment of the first two lending banks in the Reserve, helping to creste someinitia
infragtructure in the Reserve including food, lodging, and restroom fecilitiesaswell as
developing promotiona materias to attract tourists. DOI-ITAP aso provided training in
endangered species conservation, strategic planning, decisionmaking, negotiation, conflict
resolution, communication and uses of technology to a variety of locad community, educationd,
politica and trade organizationsin the Resarve.

India— Impacts of Human Activities on Elephants:

DOI-ITAP provided equipment -- primarily radio telemetry equipment for dephants-- to assst
in assessing the impact of human activities on ungulate populations in Rggji- Corbett National
Parks. The data gathered was used to identify mini-core areas for protection to maintain the
biologica integrity of the area, and provide recommendations for eco-retoration and effective
managemen.

Indonesia— Coal Seam Fires:

DOI-ITAP provided technicd assstance to the Indonesan Ministry of Energy and Minerd
Resourcesto train them in establishing along term capability to respond quickly to cod seam
fires— particularly those that present athreat to human hedth and safety, the environment and
infrastructure. Before the project sarted in October 1998, no red effort was being made to put
out cod fires. DOI-ITAP heped extinguish fires and trained Indonesian staff on fire-fighting
techniques. Fifty-six of the fires DOI-ITAP helped extinguish were in the Sungal Wain Nature
Reserve areathat is a release area for rehabilitated orangutans. DOI-ITAP taught appropriate
personnd methods of suppression that would minimize disruption of the habitat. The Coa Seam
Fire Project contributed directly to establishing linkages between the regiona Minigtry offices
(Kanwils) and the provincid and loca governments that helped identify and locate cod seam
fires,

DOI-ITAP assgtance directly prompted a Ministeria Decree on October 7, 1999, that
established policy regarding cod fire suppression for the Ministry. The decree daifiesthe
Minigry’s repongibility to extinguish cod fires, assgns the lead for implementing the program
to Kanwil offices (regiond offices of the Ministry), and authorizes use of the Cod Roydty Fund
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to support the activities. Because of the new decree and the publicity the project has received
locally, cod fires are now being reported in saverd other provinces and, most important, the
Minigtry is putting out fires without outside assstance.

Indonesia— Mine Policy:

DOI-ITAP provided technica assistance to the Government of Indonesiato support the
decentraization process and to build capacity in locd governments to manage minera resource
programs at the locd level. Through along-term on-Site Project Director on detail from the
Department’ s Office of Surface Mining (OSM), and through short-term exchanges of OSM and
state-level mining experts, DOI-1TAP provided technica support to the nationa government,
and sdlected provincid and county governments. An intern program and advanced inspector
training was provided to appropriate Indonesian professionals to support decentraization efforts
and to build locd capacity.

Through the Department’ s Office of Surface Mining, DOI-ITAP:

» Heped relevant Indonesian agencies develop more rationd positions on mining and the
environment;
» Traned gaff on mining, mining impacts, mitigation, reclamation, and minerds

managemen;

» Héeped the Indonesian government develop water quaity stlandards for the cod mining
industry. Minigteriad Decree, KepMLH/113/2003 on coad mining effluent limits, was
signed and implemented in July 2003. The decree sets sandards for discharges from
both mining areas and preparation plants. The standards are smilar to those adopted in
the U.S. for pH, Iron and Manganese but are higher for Total Suspended Solids.

» Hédped the Indonesian government develop water qudity standards for the copper and
gold industries. These new standards were promulgated in aMinigterid Decreein
October 2004.

» Traned Indonesian gaff on the review of environmenta impact analyses for mining
operations. The entire course with lesson plans and student handouts was trandated into
Bahasa, Indonesian. Indonesian instructors were trained, and the course continues to be
provided by the Government of Indonesia.

» Conducted U.S. sudy tours to familiarize Indonesian staff with decentralized mining
regulation in the U.S. During the vigits, the participants visited a number of active mines,
both coa and meta and pre-law abandoned mines and superfund sites and explored such
issues as developing and implementing performance standards for mining operations;
water quality standards and water discharge permits; and abandoned mine land
reclamation and funding.

> Introduced cyanide vat leach technology to small scale miners who have been using
mercury amagamation to recover gold. The converdon from mercury amagamation to
cyanide leaching will grestly reduce the cumulative environmental impacts of mercury
dischargesto the locd river systemsand air. It isaso more efficient.
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Jamaica— Ministry of Land and Environment — Mines and Geology Division:

DOI-ITAP partnered with Jamaica’ s Minigtry of Land and Environment, Mines and Geology
Divison to provide training to mining ingpectors. The Mines and Geology Divison functions to
license, monitor and regulate dl mining and quarrying activities on theidand as well as map the
country’ s geologicd resources. During the 1-week training, the 20 participants were instructed
about quarry safety, sedimentation of stream channels, environmenta best practices and visua
impact.

Jordan — Cultural Resour ce Management:

Petra, the ancient capita of the Nabataeans, was inscribed on the World Heritage List in 1985.
Petrais an archaeologicdly fascinating site, world famous for its magnificent building facades
carved into beautiful stone canyon walls. Inhabited since Neolithic times, Petra entered its
golden age when the Nabatacans chose this Site to be the roya seat of King Aretas in the second
century BC. From that time onwards, for severa centuries, Petra played a dominant role,
flourishing as an economic and religious center and as a sacred funerary city. Petrawas once a
magjor crossroads for the caravan routes that led to Sinai, the Red Sea, the Dead Sea, Egypt and
Syria Theintegrity and conservation of the Site are threatened by an increased flow of tourists
to the site and the Sddine activities this tourism engenders. In January 2003, The U.S.
Department of the Interior and The Kingdom of Jordan signed a Memorandum of Understanding
to facilitate technica support and training to improve the inditutiona and organizationd

gructure of the Petra Management Unit, Site management and protection of the resources at Petra
Archaeologica Park and other protected sitesin Jordan, and the skills of Park staff. DOI-ITAP
provided technica assistance to improve the management of the Site.

Kenya — Samburu Heartland:

The Samburu Heartland is located just north of the equator in the rain-shadow of Mt. Kenya.
Thisis one of the few areasin Kenyawhere wildlife numbers outsde parks have increased in
recent years. DOI-ITAP assisted the African Wildlife Federation (AWF) in planning for
management of thisarea. DOI-ITAP developed aframework for a genera management plan for
Samburu Game Reserve and the adjoining area. DOI-1TAP aso consulted with stakeholders and
advised them on outreach, budgeting and training needs.

Mongolia - Lake Hovsgol National Park:

Lake Hovsgol Nationa Park, part of the Selenge River watershed and asister laketo Lake
Bakd in the Russan Far Eag, is one of Mongolias particularly environmentally sendtive areas,
and a dte with growing tourism interest. The Park boasts several endemic speciesand dso
contains two towns, Hatgd in the south and Hanck in the north, which functions as part of the
culturd heritage of the Park. At the time of project inception, the Park was inadequately
managed and the communities in and around the Park enjoyed few benefits from their proximity
to the Park or from the tourists that visited the Park. DOI-ITAP stechnica assstance program
was designed to build the capacity of Lake Hovsgol Nationa Park staff to better manage the
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natura resources of the Park, enhance the visitor experience by improving the interpretation
program, increase local community involvement in Park decisions and Park-related income
generdion, and improve staff resources by establishing a visitor fee program.

Some of the successes of this project include the development of anew vigtor center, the
ingalation of asolar dectricity system, and the set up of a geographic information system (GIS)
with digitized maps. This project dso benefited loca communities through the development of
community environmenta education centersin al communities around the park, and aso
improved severd loca school facilities.

Morocco — Rural Tourism Developmert:

In early 2005, DOI-ITAP was invited to partner with the USAID/Morocco Rurd Tourism Project
to provide visitor management capacity building for three targeted regions in Morocco, known as
Pays d’ Accuell Touristique (PATS) — Immouzer Ida Outanane, in the south, Ifrane in the Middle
Atlas Mountains, and Chefchaouen in the north. With logistical support from Chemonics, ateam
of three DOI-ITAP experts provided a workshop for Moroccan counterparts on the process for
developing Ste designs. In conjunction with the workshop, the team designed scenic overlooks,
rest areas, a campground, and atrail for pilot locationsin Ifrane and Immouzer PATS, and
provided a series of recommendations for congtruction and management of the sites. Working
with loca contractors, Moroccan counterparts and Chemonics Internationa constructed the
fecilities that were designed in cooperation with DOI-1 TAP experts.

At the Balcon d'Ito site in Ifrane PAT, for many yearslocd vendor stals had lined the roadside
and blocked the scenic view. Despiteinitial concerns, the vendors agreed to re-locate on ether
Sde of arest areathat was designed by DOI-1TAP and Moroccan counterparts. The newly
congtructed rest area has a scenic overlook with interpretive panels, benches, asmdl trall, and
plenty of parking spaces. With these amenities, more tourists are stopping to enjoy the Ste, and
the loca vendors report that they have doubled their business since the new rest areahasbeenin
place.

With logigtical support from Chemonics, ateam of three DOI-1TAP experts provided a workshop
for Moroccan counterparts on visitor education, information and interpretation. In conjunction
with the workshaop, the team designed display panels and afloor plan for avisitor information
center in Ifrane PAT, display pands and an interpretive plan for awomen’'s argan oil cooperative
in Immouzer PAT, sgnsfor Ifrane and Immouzer PATS, and provided a series of
recommendations for visitor education, information and interpretation in Morocco. Working
with loca contractors, Moroccan counterparts and Chemonics Internationd built and instdled
the sgns and display panels that were designed in cooperation with DOI-1TAP experts, and
funded by USAID Morocco. In addition, they applied the recommendations of the DOI-ITAP
team to upgrade the interpretive capabilities of the vidtor information center in Ifrane PAT and
the women's argan oil cooperdtive in Immouzer PAT.

61



Nepal — Shey Phoksundo National Park:

Shey Phoksundo National Park is Nepa’s largest nationa park covering 355,500 hectares.
Located in the western part of the Himaayas, the Park isa biologica crossroads of the
Himaayan mountain range and the Tibetan plateau. Shey Phoksundo Nationd Park also has a
unique cultura heritage with one of the highest and oldest permanent settlements of highland
agriculture/pagtordism. At the time of DOI-ITAP project inception, the Park faced threats from
unregulated tourism development and unsustainable resource use patterns, driven in part by
increasing numbers of porters and outside guides. The program was designed to strengthen
environmentally sengtive tourism development, bolster protected area management, build
environmentd interpretation skills, and encourage sound community-based resource
management in and around the Park.

Through the project, DOI-1TAP worked to enhance park-community relations through the launch
of ajunior ranger program that continues to thrive today as well as through partnerships with
various businesses to help them benefit more from tourism in the park. DOI-ITAP trained more
than 250 community representetives, civic, rdigious and business leaders, teachers and naturd
resource professonals on the concepts of community development in association with protected
areas. Over the course of the 4-year program, park staff interacted regularly with the DOI-ITAP
team and learned about U.S. standards of ethics, professionaism, and dedication to resource
management. The Park staff was provided binoculars, bird books, mamma guides, and bird and
mammal checkligts to enable them to enhance their job performance. DOI-ITAP aso helped
develop wildlife monitoring reporting forms for use by Park staff. Working with Park staff, loca
villagers and religious leaders, DOI-ITAP assisted in the development of the Park's firgt sdif-
guided nature trail and brochure at Phoksundo Lake.

Philippines— Coral Reef Management Training:

DOI-ITAP provided training in cord reef and marine protected area management to resource
professondsin East Asa The participants in the training were from loca “Bantay Dagats’
(community- based sea watch patrol teams) and NGO representatives who have respongbilitiesin
marine law enforcement in the Philippines near shore waters and marine protected aress. The
sessonsincluded training in basic patrol and arrest techniques, collection, preservation and
courtroom presentetion of evidence, fish identification, loca marine law, interagency
coordination and basic boating and safety. The training complemented the World Wildlife Fund
program in the Sulu-Sulawes Eco-Region. The Sulu Sea contains the most biologicaly diverse
cora resourcein theworld. Thetraining greatly improved the capacities of the loca Bantay
Dagat. In Mabini and Tingloy, commercia vessds are not encroaching on the municipal weaters
asmuch asthey did inthe past. Asaresult, the municipa fishermen are able to caich more fish
(both in terms of quantity and species of fish) and do not need to fish as far from the coast asin
the past. Given the success of the DOI-ITAP training, the State Department sponsored 22
Philippine officers to complete a 2-week “ Smdl Craft Marine Law Enforcement Training
Program” conducted at the Federal Law Enforcement Training Center in Brunswick, Georgia.

Russia — Endanger ed Species Conservation:
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DOI-ITAP provided technical assstance to regiond and national Russian conservation agencies
on the conservation of endangered species such asthe Siberian (Amur) tiger and their critical
habitat. DOI-ITAP provided training to Russian parks and customs stakeholders on CITES
implementation related to ingpections techniques, permit processing procedures, and the role of
the Scientific Authority in support of permit issuance. In support of thistraining, amanual on
CITES implementation and biologicd identification of wildlife speciesin the Russan Far East
was produced. DOI-ITAP aso provided critica supplies to the Primorskiy Krai-based Amba
Petral, incdluding winter hunting boots, night vison binoculars, 35mm film, ranger berets and
microcassette recorders. These federa Russian anti- poaching rangers were aso participantsin a
five day seminar on wildlife law enforcement at Ussurisk Zgpovednik. A joint report was
produced with the Russian State Committee on Environmenta Protection and Globa Survivd
Network to the June 1997 CITES Conference of Parties on the positive impact of joint US and
Russan, government and non-governmenta, anti- poaching efforts in the conservation of the
Sherian tiger.

Russia — Kamchatka Peninsula:

DOI-ITAP worked with the United Nations Development Program (UNDP) to provide technica
assistance to selected protected areas in the Kamchatka Peninsula, Russa. Historicaly,
Kamchatka s vast naturd resources, including over 2,000 species of plants and approximately
10,000 Kamchatka brown bears, was protected by its remoteness, rugged landscape, and later by
its strategic military importance. During the recent years of economic reform and societal

upheava, with loca populations experiencing economic hardships, and protected area budgets
sharply declining, there are significant and increasing threets to Kamchatka's biodiversity and
protected areas. In support of UNDP s comprehensive conservation and development effortsin
the region, DOI-ITAP provided training in concessions contracting for protected areas in the
Kamchatka Peninsula

South Africa— Richtersvald National Park:

Richtersveld Nationa Park (162,445 hectares) is South Africas newest park and isthe only park
in South Africa established through a contractua agreement with loca communities. The Nama
people work in partnership with the Nationd Parks Board to maintain traditiona pastordism and
promote and maintain the unique biodiversty in the Park. DOI-1TAP provided technica
assgstance on livestock grazing management for the Richtersveld Park staff, Nationa Parks
Research Unit scientigts, and South African university scientists. In addition, the South Africa
Nationa Parks Board Scientific Officer in charge of this project visited the United States and
learned about the Bureau of Land Management's policies and management practices regarding
rangelands, livestock and vegetation monitoring, remote sensng, and GIS capabilities. Findly,
DOI-ITAP provided equipment to help set up a Geographic Information System and a biologica
monitoring system in the Park.

South Africa—Working for Water:

DOI-ITAP provided assstance to the National Parks Board of South Africato develop the
Working for Water Project at Table Mountain, Cape Town, South Africa. The project promoted
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methods of curbing the invasion of nortindigenous species into the Table Mountain area of Cape
Town. Itisestimated that 600 jobs were created by this project. An independent, outside
evauation of this project showed that invasive dien vegetation had effectively been cleared,
thereby improving the hydrology and biodiversity of a globaly significant conservetion area.

The project dso helped pioneer amode for development in which participants are | eft
empowered to look for work, start a business of their own, or become independent contractors.

South Africa— Southern Africa Environment Web Page:

DOI-ITAP provided technicd assistance in launching a Southern Africa Environment website.
The dte provides extensve and current information on developments in South African
environmental law and policy in aformat useful to environmental nongovernmenta

organizations and community- based organizations, provincid and locd officids, university and
secondary school teachers and students, and the genera public. The site was officidly launched
on June 1, 1996, as afollow up to the U.S.-South Africa Binationd Commission. The Ste may
be found at www.saep.org.

South Africa—Water Convention:

DOI-ITAP personne helped the South African Department of Water and Forestry Affairs
develop a drategy to implement mgor initiatives in water conservation, demand management,
and water law with the god of achieving more equitable distribution of water. In addition, DOI-
ITAP supported aworkshop on best management practices on water conservation.

Southern Africa— Four Corners:

In the African region caled "Four Corners” four countries meet near the Zambezi River and the
gpectecular Victoria Fdls Zambia, Zimbabwe, Botswana, and Namibia. A series of parks and
game reserves dot the landscape, yet the corridors for migrating wildlife to move between them
are not secure. With four countries and four sets of laws and policies, coordination among the
four countries for management of the watershed and the wildlife is needed. Fostering this
coordination and devel oping a coherent circuit for tourists as well as corridors for wildlife are
priorities under the African Wildlife Federation's Four Cornersinitiative funded by
USAID/Regiona Center for Southern Africa (RCSA). DOI-1TAP assessed the project and
provided recommendations to address project needs.

Uganda — Mgahinga & Bwindi National Parks:

Mgahinga Nationa Park and Bwindi Nationd Park, a World Heritage Site, are located in
southwestern Uganda, and are home to the remaining 600 or so mountain gorillasIeft in the
world. Both parks dso have awide variety of animd and plant life and both offer excellent
hiking in spectacular scenery. Both parks are pockets of wilderness surrounded by densdly
populated farmlands. Most conservation problems are a result of conflicts over the use of
resources -- the community and wildland interface. DOI-ITAP provided technical assistance



related to tourist infrastructure, park interpretation and fire management to African Wildlife
Foundation’s (AWF) projects in Mgahinga and Bwindi Nationd Parks.

Uganda — Queen Elizabeth National Park:

An internationa biogphere reserve, Queen Elizabeth Nationd Park is one of Uganda's oldest and
most visited national parks. It encompasses awide range of species and habitats, including
forest, grasdand, wooded savanna, volcanic craters, lakeshore, and awetland that is protected by
the Ramsar Convention. DOI-ITAP worked to improve Queen Elizabeth Nationa Park visitor
services and to increase revenue generation through tourism. 1t trained and equipped field
personnd within Uganda Wildlife Authority (UWA) and Peace Corps Volunteersto engage in
park interpretation and to conduct basic biologica inventories and monitor user impacts. DOI-
ITAP aso worked to promote conservation education programsin targeted communities near
selected protected areas, including community-leve initiatives which encouraged park-
compatible economic devel opment adjacent to Queen Elizabeth Nationa Park. The DOI-ITAP
viditor satisfaction survey was the first standardized questionnaire used throughout Uganda's
nationa parks.
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CONTACTS
CAMBODIA

Jake Brunner, Conservation International
Chantd Elkin, Conservation International
Td: (202) 912-1806

Fax: (202) 912-1046

Emal: |.brunner@conservation.org
Emal: c.ekin@consarvation.org

Jeff Brokaw
Email; jbrokaw@usaid.gov

Roberta Hilbruner, CTO
Td: (202) 712-5688

Fax: (202) 216-3174
Emall: rhilbruner@usaid.gov

CAPE VERDE

Richard Canan, USGS
Td: 703-648-6206

Fax: 703-648-4227
Emall: rcalnan@usgs.gov

Verne Schneider, USGS
Emdl: vschneider@usgs.qgov

Ingrid Verdreitan, USGS
Td: 703-648-5689
Fax: 703-648-6687
Emal: imversr@usgs.gov

Bruce Overton, MCC
Td: (202) 521-3874
Emal: OvertonBL @mcc.gov

Eugene Philhower, Director
Td: (202) 521-3699
Email; PhilhowerEP@mcc.gov
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CENTRAL AMERICA - Mundo Maya

Andres Navia

InterAmerican Development Bank
Washington, DC

Td: 202-623-2042

Emall: andresna@contractud.iadb.org

CENTRAL AMERICA —REGIONAL FIRE PROGRAM

Anne Dix
USAID/Centrd America
Emal: adix@usaid.gov

JiIl Keley

Roberto Mordes, CTO

USAID/Guatemda

Unit #3323

APO AA 34024

Emal: jkeley@usad.gov

Td: (502) 2-442-4900; (502) 2-422-4000
Emal: rmoraes@usaid.gov

Td: (502) 2422-4912; (502) 2422-4918
(502) 5201-5538 (cdl)

CENTRAL AMERICA/DOMINICAN REPUBLIC —LAW ENFORCEMENT

Antoinette Condo
OESETC

Td: (202) 647-0657

Fax: (202) 736-7351
Emal: condogj @state.qgov

COLOMBIA

Gabrid Escobar
USAID/Colombia
Emal: gescobar@usaid.gov

Marcela Canon, CNPU

Td: 011-571-341-2218
011-571-286-5869

Emall: mcanon@parquesnaciona es.gov.co

Marysabel Rincon, Corporacion
Td: 011-571-243-4970
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Fax: 011-571-243-5715
Emal: Marysa r@hotmail.com

Juan Carlos Riascos
Td: 011-57-315-833-9417 (cdl)
Emdl: jcriascos@amazonteam.org

ECUADOR

Marc Weitzd

U.S. Department of the Interior
U.S. Fish and Wildlife Service

Td: (805) 644-5185

Fax: (805) 644-1732

Emal: marc weitzd @fws.gov

Rocio Cedefio,USAID/Ecuador, CTO

James Dunlap, USAID/Ecuador, RCO

James Sanford, USAID/Ecuador, CONT

Av. Colombia 1573 y Queseras del Medio

Edificio Computec, Quito

Td: 011-(593) 223-2100 (generd)
011-(593) 255-7069 (direct)

Fax: 011-(593) 250-2758

Emal: rcedeno@usaid.gov

Emal: jdunlap@usaid.gob

Emall: jsanford@usaid.gov

EGYPT

GEORGIA —PROTECTED AREASDEVELOPMENT PROJECT

John Hansen

USAID/Georgia

Td: 011-995-32-92-28-44 (office)

202-216-6272 (VOIP line 9am-6pm Caucasus time [9 hours ahead of EST])
011- 995-32-31-30-58 (home)

011- 995-99-56-69-56 (mobile)

Emall: jhansen@usaid.gov

25 Atondli Street

Thilig, 0105 Georgia
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Nona Rogava

USAID/Georgia

Td: 011-995-32-92-28-44 (office)

202-216-6272 (VOIP line 9am-6pm Caucasustime [9 hours ahead of EST])
011- 995-32-73-22-15 (home)

011- 995-99-54-21-01 (mobile)

Email: nrogava@usaid.gov

25 Atondli Street

Thilig, 0105 Georgia

Carl Mitchdl, CTO

Bureau for Europe and the New Independent States
Td: (202) 712-5495

Fax: (202) 216-3014

Emall: cmitchell @usaid.gov

Gloria Stede, Agreement Officer
Emal: gstede@usaid.gov

Shahridan Faiez

Natura Resource Management Specidist
World Bank

Td: (202) 473-2673

Fax: (202) 477-2733

Emal: sfaez@worldbank.org

Paata Shanshiashvili

Georgia Protected Areas Devel opment Center
9 Veriko Anjgparidze gtr. V fl

Thilig 01 79, Georgia

Cdl: 011-995-99-572184

Td: 011-995-32-25-15-66 (office)

Td: 011-995-32-37-17-23 (home)

Emal: pshanshiashvili@gpadc.org.ge

Marc Wetzd

U.S. Department of the Interior
U.S. Fish and Wildlife Service

Te: (805) 644-5185

Fax: (805) 644-1732

Email: marc wetze @fws.gov

GEORGIA —INTEGRATED COASTAL MANAGEMENT PROJECT

Mamuka Gvilava
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Director, ICZM Centre

2nd Floor, 87 Pdiashvili Street
Thilig, Georgia

Te/Fax: 011-995 (32) 25-20-50
Mobile: 011-995 (99) 54-66-16
Fax: 011-1 (419) 791-6651
Emal: PHAS S@ICZM.org.ge
Web Site www.ICZM.org.ge

Guatemda/El Mirador ??

MOROCCO

Jama Dadi, USAID/Morocco, CTO
Richard Rousseau, USAID/Morocco
Te.: 212 37 63 20 01 (generd)
Emal: jdadi@usaid.gov

Emal: rrousseau@usaid.gov

Mario Kerby, Chemonics Internationa
Email: mkerby@chemonicscom
http:/mww.rurdtourism.ma

Roberta Hilbruner, CTO
Td: (202) 712-5688

Fax: (202) 216-3174
Emal: rhilbruner@usaid.gov

Jacqueline Schafer, Agreement Officer
Emal: jschafer@usaid.gov

Jeff Brokaw
Emdil: jbrokaw@usaid.gov

NILE BASIN

Aaon Sdzberg, CTO
Emal: sazbergaa@state.gov

Danid Bdzer, East Africa Hub Office, Regiond Environmenta Officer
Moges Worku, East Africa Hub Office

Emal: bazerdk@gate.gov

Emal: workum@state.gov

Clement Brown
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U.S. Department of the Interior
Office of the Secretary

Td: (202) 208-7103

Fax: (202) 501-6381

Emal: clement m_brown@ios.doi.gov

PERU

MarciaToledo, CTO

Jessica Jordan, USAID/Peru

Aitor Arteta, USAUD/Peru
Ricardo Toledo, USAID/Peru
James Dunlap, USAID/Peru, RCO
James Sanford, USAID/Peru, CONT
Td: (51) 1-618-1200

Fax: (51) 1-618-1350

Email: mtoledo@usaid.gov

Emall: jjordan@usaid.gov

Emal: aarteta@usaid.gov>

Emall: rictoledo@usaid.gov

Email: jdunlap@usaid.gov

Emal: jsanford@usaid.gov

David Larson

U.S. Department of the Interior
Nationa Park Service

Tel: (530) 667-2282 ext. 229
Fax: (530) 667-2737

Emal: david larson@nps.gov

PHILIPPINES

Dan Moore

Chief, Office of Environmenta Management
USAID/Philippines

8th FHloor PNB Financid Center

Roxas Blvd., Pasay City

Fax: (632) 552-9997

Emal: dmoore@usaid.qgov
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Renerio Acosta
USAID/Pnilippines
Emdl: racosta@usaid.gov

TANZANIA

Dennis Cengd

Gilbert Kguna, CTO
USAID/Tanzania

Td: 011-255-51-110764; 117537
Fax: 011-255-22-2117537

Emal: deengd @usaid.gov

Emal: gkguna@usaid.gov

Natalie Thunberg, Regiond Agreement Officer
Emall: rthunberg@usaid.gov

DEC
Email: docsubmit@dec.cdie.org

EGAT
Emdl: RVok@usad.gov
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