Albania Enterprise Development & Export Market Services

(EDEM)

QUARTERLY REPORT

For the period

1 October 2005 through 31 December 2005

Prepared by
Development Alternatives, Inc.
For
UNITED STATESAGENCY FOR INTERNATIONAL DEVELOPMENT

Contract No.: 182-C-00-03-000108-00



TABLE OF CONTENTS

SECTION PAGE No.
A. ACHIVILY SUMMANY oo e e 3
Highlights ..o e 4

B. Business Assstance Activities

Herbs/SPIiCeS v

Leather Goods & Footwear Sector

Demongtration COMPanieS .........coeevvviiieiiieieaiienenanns
TOUMSIM e e e
C. SME DeveaOpMENt ..o e e
D. Marketing
E BUSNESSENVIrONMENt ..o
F. COMMUNICELIONS  ...vee ettt et et e e e e e
G. Seal Of QUAIITY .ot

H. AMINIFTAION oo e e e e

14

16

18

23

23

26

28

29

30



Albania Enterprise Development & Export Market Services

EDEM

This Quarterly Report covers the period from 1 October 2005 through 31 December
2005.

EDEM is expected to contribute to USAID/Albania s Economic Growth Strategic
Objective, Growth of Sdf-Sugtaning Private Enterprisesin Target Sectors (SO 1.3), and
the following Intermediate Results:

IR # 1 — Competitiveness Capacity of Asssted Enterprises Strengthened;
IR # 2 — Access of Assisted Enterprises to Financid Resources Increased;
and

IR # 3 — Competitive Business Environment Established.

In addition, EDEM is expected to contribute to USAID/Albania’ s SO # 2.1 — Increased
Involvement of Civil Society in Economic and Political DecisontMaking—and itsIR # 1
— Increased Citizen Participation in Public Discusson on Key Government |ssues, aswell
aslink with IR # 3.2 — Public Advocacy Againg Corruption Strengthened.

A. ACTIVITY SUMMARY
Project activities during this reporting period focused in three mgjor aress.

implementing the trangition from sole reliance on a cluster approach to
support development of Albania s private sector competitivenessto an
approach combing industry-wide efforts with amore intense firm level

assstance involvement;

providing firm leve assstance including: developing individua business
profiles, developing ‘action plans' for the ddlivery of assstance and
implementing specific ass stance needs, and

preparation of the project’s Year 3 Work plan and submission of the Year
2 EDEM Annua Report to USAID/Albania



Highlights

Six representatives from five leading Albania meat processing companies
participated in a study tour to Poland where they were exposed to the
experiences gained by Polish industry leaders as their firms trangtioned to

EU market capability.

In November the Meat Master Co. of Shkodra became the 2" meat
processing company and only the 13" company in dl of Albaniato
receive | SO 9001 certification.

Two Albanian herbs and spice companies, ATC and Xherdo received
internationally recognized bio- certification in October/November alowing
them to market their products as value added ‘organic'.

Contracts with internationa buyers have been sgned for the export of
dried herb and spice products and organically certified essentid oils by
ATC and Xherdo.

Vélezerit AK and Shkala companies are in the process of shipping trid
orders of their products (cauliflower for Velezerit and organic olive ail

for Shkala) to amgor importer in Norway. Thetrid shipments, to arrive
in Norway in January, are expected to lead to long term contracts for both
companies.

With EDEM’ s assstance, VILA restructured an exiding loan to more
favorable terms and received an additiona funding a the same time. After
extended negatiations among the bank, VILA and EDEM, the bank
provided VILA aloan of 30 million lek.

Asaresult of the EDEM initictive to provide tourism informetion to
incoming travelers, a private company has taken over the Rinas Airport
arrivas Tourism Information stand and upgraded it to afully staffed kiosk
offering alarger selection of tourism materials.

The number of Albania hotels with the capability to accept on-line
reservations continues to grow. An additiond 11 hotels were registered
this quarter with the WRI web reservation system.

The 2" Annua “Greetings from Albania’ postcard campaign received
more than 300 postcards from 12 communities. The Sx winners— three
first places and three second places - were awarded digital cameras at a
ceremony held in the Nationa Art Gdlery attended by the
USAID/Albania Misson Director, and the Minister and Vice Minister of
Tourisgm, Culture, Youth and Sports. Winning entries were from Tirana,
Vlora, Berat, Gjirokastra, Pogradec and Shkodra.



EDEM organized areception at the Albanian stand a London’s World
Travel Market. The reception attended by over 80 internationa tour
operators, travel agents, and media representatives was the first ever event
of itskind held a an Albanian booth in an internationd tourism fair.

EDEM has asssted a Greek producer of high quality lesther footwear to
relocate its production activity to Korga Thefirm is currently in the
process of setting up its production line in co-operation with Angelo
Shoes.

With EDEM’ s assstance, Angelo Shoes received a 160,000 Euro loan
from Alpha Bank that alows the firm to meet its working capital needs for
production targeted to new markets.

In cooperation with GTZ, EDEM worked on the initiative “ Support
Albanian Products’. Theinitiative promoted domestically produced
products which represent unique Albanian taste and characterigtics.
Selected products were included in gft baskets distributed to government
officids, embassies and other VIPs during the end of Y ear holiday season

IDRA, EDEM'’ s subcontractor, published and distributed the Albanian
Export guide, an effort to help Albanian businesses improve their export
cgpability. The guide has beenwell received by businesseswho seeit asa
vauabletool for ther efforts to understand and work through Albanian
export regulations.

The fifth issue of the EDEM Newdetter was published in November. Five
hundred copies were ddlivered dectronicdly, viamail, and in person to

the Albanian business community, donor organizations, BSP's,
government agencies, and other interested organizations and individuals.

B. BUSINESSASSISTANCE ACTIVITIES

Meat Processing

Industry level Activities

In collaboration with USAID’ s Human and Ingtitutional Capacity Development Program
(HICD), amesat processing study tour to Poland was organized in October. The study
tour’ s objective was to expose managers of Albanian meat processing companies to the
experiences gained by Polish industry leaders asther firms trangtioned to EU market
capability. The study tour provided vauable learning in understanding the requirements
for adopting food safety/quality management systems and for devel oping successful
marketing strategies. Study tour participants included sx top ownersmanagers from five



Albanian meat processing companies: KMY, Tona Co. Meat Magter, Bardhi, and Rozafa
Kaci and the EDEM Business Development Specidist who supports the mesat industry.

EDEM asssted HICD in developing atraining program responding to the needs
identified by the companies. The program included a combination of Ste vistsa well
established Polish meat companies and supermarket chains, training sessons, visits to
governmentd indtitutions and a meat association. During the study tour, participants
became familiar with mgor trends within the meet industry, learned on reforms imminent
with EU accession and were exposed to various marketing strategies directed a meeting
internationa competition.

Upon returning to Albania, EDEM structured activities to help participants make use of
the concrete ideas and training they received. For the Meat Master Company the
practica learning combined with EDEM’ s business devel opment assi stance produced
immediate results in improving marketing and building quaity management systems.
EDEM is helping other companies undertake mgor investments plans and implement
new drategies for production, improving marketing and retail operations, adopting food
safety and qudity certifications.

Company Level Assistance
Meat Master

Meat Master received intensive support from EDEM in support of its marketing activities
and adoption of international food quality standards. Technicd assstance was provided
for establishing atracking system for dl substances used in the production process and
building a company qudity management system. The Company’s Generd Manager used
the practical experiences observed in implementing HACCP and SO 9001 systemsin
Poland, such asregigration forms and product cards. After an internationd audit from an
Itlian certifying body, Meat Master’ s qudity management system was certified in
November to be incompliance | SO 9001:2000 standards.

EDEM helped Meat Magter plan and organize the certification awarding ceremony at
company’s offices. Attending the event were the Minister of Food and Agriculture,
representatives from USAID, loca governmenta authorities and a number of the
company’s partners. The awarding ceremony received sgnificant locd and nationd
media coverage.

EDEM provided a broad range of support on improving the company’ smarketing
activities and promotion. For the first time a nationa media plan was developed to
promote Meat Master products and SO 9001:2000 certification. Assstance was
provided on preparing two TV spots and facilitating contracts with mgor nationa
channels to tranamit them during the holiday season. EDEM helped introduce anew
labdl design and with the internationd regidgtration of the company’s bar code. These
sepswill accelerate Meat Master’ s transactions with supermarkets in domestic and
regional markets.



With support from EDEM, Meat Master is becoming involved in tourism promation
activitiesin order to brand itstraditional products, link with tourism catering services and
agents as well as helping improving theimage of Albania Meat Master exhibited its
gpecialty products at London Tourism World Trade Fair, which also served as an
opportunity to test market its products within the UK’ s Albanian community.

Dueto a sgnificant increase in market share in Tiranaand Durres retail outlets and
restaurants, Meat Magter is rebuilding its marketing structures to manage this growth.
EDEM isassigting in locad market research and recommending options for efficient sdes
outlets. Copying an idea observed in Polish supermarkets, Meat Master placed a specid
display booth in Euromax to attract customers. Ealy results indicate that sdles are
flourishing as Meat Master increased its supply to Euromax to 300 kg per day, an
increase of 6 timeswhat it had been previoudy supplying.

Tona Co

EDEM isassging Tona Co. with the design of an efficient processing layout to host
operations in three departments - ham and sdamis, canned mesat, and packaged mest.
Construction to expand production capacities has dready started and is expected to be
completed by June 2006. Based on the Polish experience of setting up effective
company-owned food stores, Tona Co is planning to create two new storesin the Korca
region as away to introduce a new line of fresh mests.

EDEM is supporting the sde of fresh meet products by the Albanian mesat processing
indugtry. 1t will not only build sdes for the industry but aso encourage an increasein
domestic fresh meat production, and improve daughtering and marketing conditions of
fresh meat in compliance with food safety sandards. EDEM has prepared a cost andysis
and financd planning strategy for a amdl-scae farm operation near Korcato support its
efforts to improve its pig production. The design isto establish an effective linkage
between Tona Co, a daughter house and livestock farms.

Hako

The Hako meat processing company has expressed aninterest to collaborate with EDEM
cregting quality and safety systems. Hako recently built a new modern processing plant,
supplying retal shopsdl over Albania. The company aso exports to Kosovo. EDEM
supplied the company with information on the entire procedure to adopt HACCP systems
and a checkligt for sdf-auditing of GMP/GHP procedures. Thisisanew company to
benefit from USAID/EDEM assistance.



Company

Town

Technical Assistance

Results

TONA Co

Korca

- developing afactory
production layout
(ongoing);

- restructure the business
operation (ongoing);

- redesign two new stores
and linkages with fresh
meat producers.

- increased production and
sdes.

MEAT
MASTER

Shkodra

- edtablishment of a
tracking sysem in the
processng;

- building acompany
qudity management
system;

- organizing the 1ISO
certification ceremony;
- mediaplan and
production of two TV
Spots,

- new labding and bar
code regigtration;

- tourism promotion
activitieswith
participation in London
far;

- market research and
display booth in
Euromax Supermarket.

- sdles growth;

- new management/marketing
practicesin place;

- increased employment
opportunities.

HAKO Co

Tirana

-assistance in building
quality and safety
systems;

- secure bank financing.

- new management practicesin
place;
- sdesgrowth.

Herbs and Spices

During the quarter, efforts included the design of the Year 3 work planfor providing
assstance to the herbs and spice industry. Ongoing direct ass stance to companies
primarily conssted of in depth discussions on: full compliance with organic regulations;
qudity improvement and relevant technology upgrades for dried herb and spice products
and essentid ail's; guidance on exigting cultivation activities and up-to-date low cost
cultivation techniques; identification/contacting prospective internationd buyers

interested in organic and conventiond dried herb and spice products and essentid ails;
and the promoation of individua businesses.




Summarized below is the outcome of EDEM’ s assistance given to the Albanian herb and
Spice industry businesses.

1. new deaning equipment worth of 3,000 Euro was purchased by Rozafa Kag from
a Serbian producer;

2. acontract worth 50,000 Euros, to be findized in January, for anew cutting
meachinery between Filipi company and a German producer;

3. contractua agreements, between ATC and Xherdo and internationa buyers, for
export of dried herb and spice products and essentid oils organicdly certified;

4. full compliance and implementation of Organic regulationfor ATC and Xherdo
companies including anew design and lay out of processing and didtillation
fadlitiesin full conformity with organic principles

5. sageand red clover samples (from ATC, Gurra, Agroherba and Elbasheu) were

delivered to US and European buyers for testing and find gpprova;

cultivation activitiesin new locations and size of plantings took place; and

higher qudity processing improvements resulting in higher qudity products were

put in place.

No

EDEM coordinated meetings between the industry businesses (Agroherba, Alboem,
ATC and Tedb) and the Unites States Forest Service in order to support the USFS team
outline the strategy and methodology for carrying out a study on the exigting inventory of
the Albanian herbs and spices.

Industry Development Summary
Participation to Regional Events

EDEM fadilitated the participation of Albanian herbs and spice in the 4™ Agricultura
Trade Fair and the Workshop on the “ Sustainable Use and Production of Organic MAFP's
in the Bakan region” - both events took place in Montenegro. Participants from the
Bakan countries, representing private and governmentd indtitutions, were introduced to
the latest chdlenges, developments and opportunities of the herb and spice industry in the
region. During the events, EDEM facilitated direct communication between Albanian
companies and private businesses from the region to identify potentia areas of
cooperation. At both events, EDEM presented a profile of Albania's herb and spice
industry. EDEM also arranged a booth where information material and products samples
from severd businesses were displayed.

Cooperative activities

EDEM Project collaborated with several governmentd and private indtitutions to better
tackle and serve industry businesses needs.

* ACIT and EDEM worked on the updeating export data asthe Albanian Custom's
Office report figures relate only to the dried herbs and spices and do not include essentid
oilsdata. Work istill in progress.



* The United States Forest Service and EDEM discussed the devel opment and
performance of the Albanian herb and spice industry with respect to the industry’ s impact
on the environment. Connected to the USFS study EDEM met with the Research
Indtitute of Forests.

* The Kosovo Agri-Businesses Association met with EDEM to discussthe
experience of the Albanian herb and spice industry during the country’ s transition period
of the past 15 years.

* The Minigtry of Food, Agriculture and Consumer Protection and EDEM
discussed the technical aspects of permits that herb and spice businesses must obtain
from MOAF in accord with the requirements of the Tax Office,

* The Directorate Genera of Forests and Pastures/Rrogozhinaand EDEM
discussed potentid cooperation on the cultivation of mgor herb and spice productsin the
Rrogozhina area.

* The IFAD-financed program on wood products solicited support from EDEM in
identifying contacts of wood processing industry businesses. EDEM recommended
ACIT asthe appropriate information source.

Firm Level Activities
ATC /Durres

With assistance from EDEM, ATC obtained organic certification in October. ATC is
now registered in the web page of the certifying body, Ska Internationd, giving ATC a
compstitive advantage for itsbusness. ATC isrecognized as organicdly certified in
Europe and USA. EDEM supported ATC’ s post certification efforts to rearrange its
exiding facility layout in conformity with organic regulations in order to ensure full
implementation of organic principles.

EDEM facilitated the participation of three ATC representativesin the 4" Agricultural
Trade Fair and Workshop on Organic MAP s in Montenegro.

EDEM contacted new US buyersto facilitate potentia export of Rubbed Sage to USA,
Sage sample dready ddlivered to interested buyers.

EDEM hdd in-depth discussonswith ATC to screen their mgjor needs for the upcoming
year, which serve as basis for determining the type of assstance that EDEM will provide
to the company.
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XHERDO / Skrapar

Xherdo, with assstance from EDEM, received the internationally recognized organic
certification from Ska International in October. Xherdo is now on the web page of Skal
recognized as organic in Europe and USA. EDEM assistance Xherdo' s post certification
efforts on redesigning its existing extraction facility to best fit to operationa procedures

in conformity with organic regulations.

EDEM advised Xherdo on the expanson of the company’s exiding cultivation activity
(new cultivation schemes, items and new cultivation locations).

EDEM arranged the participation of a company representative ay the “4™" Agriculturd
Trade Fair” and workshop on the “ Sustainable Use and Production of Organic MAPS’ -
both events taking place in Montenegro.

EDEM isin the process of arranging to bring to Albania a British essentid oils buyer
who isinterested in exploring opportunities for cooperation with Xherdo. The British
Company’ s representative is scheduled to meet with Xherdo during the second week of
January. The buyer, who is a ggnificant supplier of the cosmetics manufacturers, will
vigt cultivation and organic and conventiond herb growing aress.

EDEM hdd in-depth discussons with ATC to screen their mgor needs for the upcoming
year, which serve as basis for determining the type of assstance that EDEM will provide
to the company.

Gurra/ Tepelene

EDEM asssted Gurrain identifying US buyersinterested in the company’ s products.
EDEM arranged the ddivery of samplesdirectly to an interested US buyer. The samples
are currently being tested. EDEM held conducted several meetings with the company to
identify their needsfor Year 3. Gurra has solicited EDEM’ s support regarding organic
certification of the company in 2006.

Rozafa Kaci

EDEM assisted Rozafa Kaci identify companies that produce equipment for cleaning
juniper berries. The company intends to export about 15 tons of berriesto Italy and the
US and dso them as an ingredient in the company’ s sdami products . Rozafa Kagi
purchased the new dleaning equipment worth 3,000 Euro from Europrima/Serbia, which
is consdered best modd employed in dl Bakan countries for the processing of Juniper
berries. EDEM advised Rozafa Kaci on the deaning machinery’ s technicdlities and
parameters (find design, type of main machinery and auxiliary parts). The new
equipment will be transported and ingtalled the second week of January.

EDEM organized the participation of acompany representative at the “4™" Agricultura
Trade Fair” held in Montenegro.
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Agroherbal

EDEM asssted Agroherbal in identifying new trade links to the USA and has supported
the company’ s efforts to deliver sage sample to the USA for testing. EDEM discussed
with the company the feasibility of a project to produce spice blends for the US market,
in cooperation with an international company, Herbes de Provence. Agroherba agreesin
principle to produce such spice blends. After discussonswith EDEM, Agroherbd is
consdering organic certification during 2006 and with EDEM’ s support upgrade the
company’s promotiona materias.

Tealb/ Tirana

EDEM supported the company’ s efforts to improve the packaging and labeling of the
company’s products. EDEM advised Tealb branding its products and developing alogo
that will support the company’s efforts to strengthen its position in the market place.

Elbashehu

EDEM asssted Elbashehu' s shipping of ared clover sample to aUS buyer. The buyer
has accepted the sample and is currently negotiating an order with Elbashehu.

Filipi / Lag

EDEM supported Filipi Co regarding the purchase of a cutting machine, worth 50,000
Euro (the German producer was contacted a the Germany Study Tour). Filipi intendsto
finaize the purchase early in 2006.

Hodaj & Bord

EDEM asssted the company on direct communication with Herbal/Serbia on the potentia

export of bay leaves. While the two companies could not agree on prices, they have
expressed interest in further cooperation.

Company Town Technical Assistance Results

Albanian Durres - TA onorganic - organic certification obtained;

Trading certification;

Company - TA on organic - significant upgrade of operationd and
regulations post management plans and design; full
certification; compliance with organic principds,

- paticipation to trade - 3 company representatives participated;
fair/workshop-Montenegro;
- new trade links - sage samples delivered to USA.
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Xherdo Polican - TA on organic - organic certification obtained;
certificatior
- TA on organic regulations | - significant upgrade of operationd and
post certification; management plans and design; full
- TA on cultivation of compliance with organic principds,
herbs and spices, - expansion of cultivation space and new
- paticipation in trade location;
fair/workshop-Montenegro; | - 1 company representative partici pated;
- New market connections.. | - UK buyer to have direct discussons with
the company at Ste; potentid export of
essentid oilsto UK.
Gurra Tepelena - new trade linksto USA; - sage samples ddlivered to prospective
buyer;
- organic certification - consderation of organic certification
Rozafa Shkoder - TA inidentification and - purchase of new cleaning equipment worth
direct contact with of 3,000 Euro.
equipment produce;
- participation in trade fair - 1 company representative participated.
and workshop-Montenegro.
Agroherba Mamurras | - new export markets - sage sample ddlivered to US prospect;
identified,
- production of spice - company agreed on cooperative effort;
blends; - congderation of bio-certification
- discussons on bio- application;
certification as vaue - production of company brochure.
adding;
- company promotion.
Tedb Tirana - TA in new product - consderation of new design, labding and
development. packaging of existing products,
- development of company’s brand name
and logo.
Elbashehu Elbasan - export of red clover to - sample gpproved; finad negotiaions

USA.

pending.

Out of country Technical Assstance

FFF Associates, an EDEM subcontractor, provided the following services to the Albanian
herb and spice industry during this past quarter

supported development the Y ear 3 work plan and SOW to cover the
subcontractor’ s activities for the coming months. Discussons were held with
EDEM to identify the relevant activities needed for further growth and
development of the industry businesses,
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followed up with UK -based Biosys representative, a supplier to cosmetic
manufacturers using neturd ingredients, regarding a potentid vist to the Xherdo
Company. A Biosys representative is expected to come to Albania the second
week of January to see organic and conventiona herb collection sites and
Xherdo's essentid oils extraction facility;

efforts were made to maintain and increase communication with a number of
spice processors, importers and brokers withwhom FFF has had discussions
regarding the purchase of Albanian herbs and spice products, with afocus on
Sage;

followed-up oninquiriesfor red clover. A sample from Elbashehu’ s has been
delivered and approved by abuyer. A firm order is pending negotiations,
exploring the opportunity of a project to produce spice blends in Albania under
the brand name of Herbes de Provence; and

preparing for the upcoming trip to Albania in January aswell as preliminary
planning and contacts for the Trade Missonsto the USin February.

L eather Goods & Footwear Sector

Summary

The lesther/footwear industry in Albania has continued to maintain its position as the
second largest (after garments) sector for exports of manufactured goods and aleading
employer of production workers. Albania s footwear exports, during the 3" Quarter of
2005, the latest period for which information is available, were $41.4 million.

Theindustry, highly dependent on joint ventures with Itaian footwear firms, has
continued to grow despite the on-going turmoil and didocation in Italy and other
traditional footwear production/trading centers brought on by massve competition from
low cost producers from Ching, Vietnam, etc. The following dataindicates the industry’s
ggnificance to Albania s economy:

Firg 9 months of Share of tota Frst 9 months Share of tota

2005in USD exportsfrom of 2004 inUSD | exportsfrom
Albania Albania
Footwear | $137 million 27% $120.4 million 27.4%

exports

Since October 2004 assistance to this sector is being jointly provided by ACIT and
EDEM. Such assistance encompasses addressing issues that are of common interest to
the indudtry aswell as working with sdlected individud firms in improving their
marketing, financid and general management practices. EDEM has continued to support
ACIT s efforts while assgting firms directly in developing and implementing marketing
drategies and in financid managemen.
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The Albanian footwear industry has evolved to be a sgnificant internationd source for
leather dress and casudl shoes and boots for men, women, and children. The industry has
been gradually evolving as a production center for footwear and uppers amed at the work
and safety shoe business for alarge mgority of the Itdian cusomers. EDEM isfocusing
on aselect group of Albanian producers with capability in such production and assisting
them in improving their market reach. In addition, EDEM is providing ass stance to two
Albanian owned footwear producers in highlighting their capabilitiesin producing
footwear, utilizing hand sewing methods, a unique capability, much sought after by

quality conscious customers in mgor western markets.

EDEM has aso worked at devel oping interest among Greek footwear producersin
congdering Albania as a possible source for footwear products. Asreported earlier,
through this effort, EDEM has assisted a Greek producer of high quaity lesther footwear
to relocate its production activity to Korga. Thefirm is currently in the process of setting
up its production line in co-operation with Angelo Shoes, a footwear/leather producer
that EDEM has been asssting over the last year.

Industry Development Assistance

EDEM has continued to work with ACIT in increasing its knowledge of the sector and
help improve its effectiveness in dedling with industry related opportunities/problems. In
directly addressing the industry’ s needs EDEM has carried out following tasks:

Identified potentia marketing opportunities for Albanian firmsin export markets
through sustained marketing/trade promotion efforts;

Identified company specific and industry business problems and addressing
those via the most gppropriate means,

Increased the awareness of the international footwear community of
opportunities in Albania and the capabilities of specific Albanian companies,
ad

Increased the awareness of opportunities in domestic and regiona market for
Albanian footwear producers.

Firm Leve Assistance

EDEM’sfirm level assistance work during the 4" quarter has continued primarily in the
following areas: developing international market channels for Albanian producers,
facilitating linkages between specific Albanian companies and foreign buyers, and
assigting business owners implement management improvements. In this effort EDEM
has carried out following tasks:

Continued to provide assistance to Angelo Shoes, that is providing production
gpace and assistance in the migration of production from Greece to Korga; and
Trained firmsin improving effectiveness of their marketing efforts by developing
and implementing carefully thought out marketing plans and use of eectronic
product data sheets, web-based catalogs and e-mail campaigns.
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Company | Town Technical Assistance Results
Angeo Korca | As3g ownerinobtaining Frm has received a 150,000 Euro loan
Shoes additiond loan finance that will enable it to meet itsworking
from bank. capital needs for production targeted to
new markets.
Assg business owners Firm able to evauate new production
evauate new production system technicd requirements and
technology. mearket risksin entering new line of
production based on UK technology.
Conduct aB2B meeting Identified potentia customer in
between the firm and Macedoniafor its lesther products.
“Trijus’ afootwear
producer in Ohrid,
Macedonia
Participate in the
interviews that the
manager had
Mird Tirana A Marketing — Knowledge gained in terms of product
(Adtra Competitive Strategy needs and strategy for responding to
2000) action plan developed for export market buyer’sneeds. Ableto
this growing footwear understand need to focus on few items
producer planning to where it can compete.
expand in garment
production.
Picari Patos Assg busnessin Firm able to obtain its first contract
(Fier) negotiating new contract from Flanto, opening the posshilities

with Filanto, amgor
Italian producer with
fadilitiesin Albania (and
several other countries)

for future business co-operations.

INDUSTRY DEMONSTRATION COMPANIES

Posaidon, Shengjin

On behdf of Poseidon, EDEM conducted a market research in Skopje to investigate the
potential sales of Poseidon’s canned fish products — anchovies and next year, sardines.
EDEM meet with representatives of the mgor Macedonian supermarket chains,
wholesdlers and distributors of food products, pizzerias, etc. The information obtained
during the meetings has been passed on to Possidon management.
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Velezerit AK, Divjaka

EDEM isactively asssting this company in its efforts to open new export marketsin
Western Europe for the firm' sfruits and vegetables. A trid order of cauliflower destined
for Interfrukt in Odo, Norway has been received, and will be delivered in the beginning
of January. In addition EDEM made possible the participation of the owner of this
business, Agim Janku, in the Regiona Competitiveness Inititive conference in Serbia,
which provided direct contact with mgjor supermarket chains that operate in the Balkans.

Amarilto, Lezha

Following an earlier meeting, arranged by EDEM for afood safety specidist from the
Directorate of Agriculture and Food to visit the plant and recommend food safety
improvements, the firm introduced recommended food safety measures. EDEM has aso
put the firm in contact with suppliers of safety door screens and disinfecting chemicals.
The firm has modified its production facilities for preventing insect access.

EDEM facilitated the participation of Amarilto in the third Regiond Agro processors
Conference “Fit for the EU” held on 17-18 November, in Durres. Processors and other
stakeholders of the Agro-processing industry for the Balkan region participated in this
conference. During the two days of the conference, Amarilto had the opportunity to
network with business owners and discuss possible ways of cooperation.

VILA, Maliqg

During the last quarter EDEM played asgnificant rolein asssting VILA make mgor
changesto its business strategy and take an approach that has alowed the firm to increase
production and introduce its products in the marketsin Albania

EDEM assisted this company to restructure its loan with Credins Bank and to get an
additiona 30 million lek in working capitd funding at the sametime. To ensure an
effective use of its additiond financing, EDEM asssted the company to cregte a business
plan that provides organizational structure for the business,

To support VILA’s production efforts, EDEM arranged and conducted a B2B mesting
between the owner of VILA and the owner and technicd gaff of “ Champignon” the
largest mushroom producer in Macedonia. Through thisinitia contact VILA was able to
obtain compogt, the key materiel for mushroom production at the lowest delivered cogt.
Thetechnica gaff from “Champignon” have subsequently visited VILA' sfacilities and
provided vauable guidance, a no cost, on growing procedures. EDEM has also arranged
for VILA’s owner to obtain mushroom production and preservation training over 3 days,
a the Kogani farm in the near future. Thistraining will aso be provided by

“Champignon” totaly free of cog.

To market the company’s product in Tirana, EDEM helped VILA obtain a contract for
routine delivery of fresh mushroom to EUROMAX super market. This channel has
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developed to be the firm’s angle largest buyer. EDEM dso helped VILA'’s sdes manger
introduce their products to a group of inditutiona buyers. Sdesto these customers (fine
restaurants, pizzerias etc) have also begun.

Shkalla Company, Tirana

EDEM is providing assistance to Shkala by hdping it find new export markets for the
company’ s organic and conventiond extravirgin dlive ail. A trid shipment of olive ail
packaged in consumer Sze bottles of 0.5 liters and in indtitutiond packaging of 5 liter has
been secured from Interfrukt in Odo, Norway. The shipment will take placein early
January dong with the shipment of cauliflower from Velezerit A&K.

ERI Trans Marikaj, Tirana

EDEM is assgting this company in its efforts to procure additional trucks and trailers,
and to develop in-coming markets to avoid the Stuation where its trucks are returning to
Albaniaempty. Offers have been received, which are currently being evauated by the
company’ s management.

Tourism

EDEM'’ s support to development of Albanid s tourism industry continues to focus on
three mgor functiona aress:

Increase sdes, marketing and promotion efforts,

Provide training in support of these efforts and towards longer term business
expanson; and

Fecilitate a did ogue between tourism industry stakeholders and nationd and
municipd levels of Government.

Based on these priorities, the following isasummary of the activities that have been
progressing over the October to December 2005 quarter.

Sales, Marketing and Promation
Airport Tourism Information stand

1) In October EDEM maintained the brochure stand by collecting brochures from
businesses, municipdities and other tourism-related organizations from
throughout Albania. Approximately 350 pieces of tourism information per week
from 80 organizations were digtributed to incoming vistors.

2) From November 1 the brochure stand was handed over to the “Celes” Design &
Publicity Company. In addition to continuing the effort begun by EDEM,
“Ceéd” added to the number of information pieces offered to incoming travelers
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and has placed gtaff at the enlarged kiosk to distribute information and answer
traveler’s questions. This upgraded service will help continue to spur
development of Albania s tourism indudtry.

Marketing for hotels

1

2)

3)

4)

During the Quarter an additiond 11 hotels were registered with the on-line
reservation system Web Reservations Internationd (WRI). Three of the hotdsin
Vlorawere listed in cooperation with the Vlora Chamber of Commerce,

Three workshops were held, 2 in Vloraand 1 in Saranda, with the participation of
gudents from the Universty of Vloraand from the Tourism High Schoal in
Saranda to promote use of WRI. In addition, the tool was introduced to the Inter-
Municipa Tourism Committee (IMTC), which includes US Peace Corps
Volunteers and the communitiesin which they resde.

EDEM met with the Director of IDRA to discuss the creation of aweb porta for
Albanid stourism associations.

Through its STTA, EDEM participated in the Regiona Competitiveness
Initiative' s (RCI) tourism workshop in Belgrade.

Improved Tourism Information

1)

2)

3)

The tourism assat mapping process begun withthe IMTC was further spread to
mogt of the main municipaities with an interest in tourism. EDEM helped the
PCVs organize the fifth IMTC meeting in Tiranathat focused on the media srole
in tourism, management of culture and heritage Stes, hotel management and
customer seyvice,

EDEM'’ s tourism consultant discussed the placement of World Heritage Site
information witha UNESCO officid in charge of tourism at the World Heritage
Center and met with him at the World Travel Market in London

The Turizmi Shgiptar yahoo user group continued to add members and grow as an
educational and networking resource for the Albanian tourism industry. The
number of members in this group has reached 207.

“ Greetings from Albania” postcards

1

The 2" Annua “Grestings from Albania” postcard campaign received more than
300 postcards from 12 communities. A jury of seven personsfrom Albania's
tourism indugtry, the Minigtry of Tourism, arts community and EDEM selected
sx winners— three first places and three second places. Winning entries were
from Tirana, Vlora, Berat, Gjirokastra, Pogradec and Shkodra.
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2) EDEM organized an award ceremony to announce the winners on December 20 at
the Nationd Art Gallery. Participantsincluded the USAID/AlbaniaMisson
Director, the Minigter and Vice Minigter of Tourism, Culture, Y outh and Sports,
the award winners and their families, representatives from the business
community and municipdities from around the country as well as others
interested in youth and promating Albaniatourism. The event garnered
sgnificant media coverage from both print and TV outlets.

3) Cardsfrom the previous year' s campaign continued to serve as tourism promotion
pieces and were distributed at the Albania stland at World Travel Mart in London.

4) Effortsto commercidize the postcards as greeting cards for the benefit of
Albanian youth and for use as Albania postage stamps are continuing.

Media

1) Met with the country managers of Maev Hungarian Airlines and Audtrian
Airlines about posshility of producing articles about Albaniafor ther in-flight
magazines.

2) Two atidesfrom writers who had participated in an EDEM organized in-country
internationd journdists tour, Ute Mudler and Christopher Portway, were
completed and published during this quarter.

3) A mediapand invalving 3 tourism journdist from South East Europe newspaper,
Biznes newspaper and Koha TV was organized by EDEM as apart of thefifth
IMTC mesting.

4) The Albanian stand at the World Travel Market in London received coverage
from BBC’ s Albanian branch. EDEM’s STTA wasinterviewed by BBC for
indghts into the development of Albania stourism

5) The"Gredingsfrom Albania’ awvard ceremony was broadcast on KLAN TV and
NTV, written articles appeared in the Albanian Dally News and the Biznes and
Standard newspapers, Klan magazine, and coverage was spread through the
Albanian Telegraph news network and e-turbo news.

World Travel Market

EDEM supported the participation efforts of the Ministry and private businesses a
London’sWorld Travel Market.

1) Organized areception at the Albanian stand at the WTM induding didtributing
invitations at the Mart’s press center; arranged for meat hors d’ oeuvres from Meat
Master and wine and cheese sponsored by the Vlora Chamber of Commerce;
arranged for excess baggage for reception materias through Maev and Austrian



Airlines, and gained support from Albania’s UK Embassy through the
participation of the Albanian Ambassador. The reception attended by over 80
internationa tour operators, travel agents, and media representatives was the first
ever event of itskind held at an Albanian booth in an internationa tourism fair.

2) EDEM provided detailed information to the BBC (Albanian section) about
tourism development in Albaniaand arranged for an interview with EDEM’ s
tourism STTA.

3) Providing hand’'s on assstance, EDEM’stourism STTA participated in the World
Travel Market and:

a

Training

Placed information about the Bunker Tour and Berat Tour and invitations
to the reception in the press center, also arranged for the Albania stand
reception to be promoted at the press center;

Arranged for information about the Bunker Tour to be published in the
WTM Media Daily, which was circulated to the 1000+ journdists
registered at WTM, and pitched Albanian tourism to different journdists
from Independent, CNN Traveler magazine, the Guardian, Travel News
Europe, Modern Agent and Agent@Home;

Met with representatives of Maev Airlines, with tour operators from
Hungary and Sovakia, CBI team about follow-up on their workshop and
the upcoming Netherlands trave fair, with the ITB Product Manager about
Albania’s presence at 1TB, and with Web Reservations Internationd to
discuss the future development of Albania ot line bookings; and.

Briefed the Albanian Ambassador to the UK about USAID/EDEM
activities and assstance; spoke with Deputy Minister Suzama Turku about
the Albanian presence and future improvements, met with the Mayor of
Vloraand with the new Director of Butrint.

1) Associaion development — Albanian Travel Operators Union (ATOU)

a

b.

EDEM discussed association development with the ATOU and
recommended the hiring of an adminisirator to develop the association.

Advised and demongtrated to the ATOU Director how to set up aweb
porta for the Union.

2) EDEM conducted workshops on the WRI on-line hotel booking system for hotels
in Vloraand Saranda.
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3)

4)

5)

6)

7)

8)

EDEM trained a group of Vlora university tourism students on the basics of
internet travel Sites and the regidiration process for getting hotels onto the WRI
booking system.

EDEM conducted a workshop on customer service for 13 travel agencies and
hotdsin Tirana

EDEM made a presentation about the Project, tourism development industry in
generd and specificdly in Albaniato the students of the Univergity of Tirana,
Faculty of Economy, Tourism branch. Thiswas an initid step of establishing an
internship program between private businesses and the University’ s tourism
students. EDEM conducted a workshop on customer service for 12 tourism
students, as part of internship program.

EDEM conducted a workshop on best practices for trade fairs in cooperation with
CBI Project in Netherlands. The workshop had 21 participants from travel
agencies, hotels and the Ministry’ s Nationa Tourism Organization.

Approximately 5 or s0 of the workshop attendees will be invited to participatein a
Dutch tourism fair in January 2006.

EDEM conducted aworkshop in December in cooperation with Chamber of
Commerce of Vlorawith participants from area hotels and University students.
Three of the hotels were sgned up and registered in the website WRI.

EDEM organized a Training of Traners— TOT in preparation for a
USAID/Human Capacity and Inditutional Development study tour that will take
placein January. Six trainerswill participate in atour guide training coursein
Cyprus. Following ther return, the trainers will organize workshops around the
country to train individuas in proper tour guide techniques.

Government and Policy

1

2)

3)

EDEM team met with the Minidry’ s National Tourism Organization and provided
advice on how to create and present an effective Albania stand at WTM.

EDEM accompanied the USAID/Albania Misson Director in hisfirs mesting
with the new Minigter of Tourism, Culture, Y outh and Sports. The Minister
indicated he and his team were very receptive to USAID/EDEM assistance and
would like to cooperate with the project as much as possible.

EDEM met with the Mayor of Saranda and the Peace Corps Volunteer supporting
tourism development in Saranda about the status of tourism in Saranda and the
need to develop avariety of tourism optionsin and around the city.
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4) EDEM met with the Director and Assstant Director of the VIora Tourism Office,
and the Chairman and Board of the VIora Chamber of Commerce to discuss
tourism grategy and marketing at the World Travel Market.

C. SMEDEVELOPMENT
(Principd EDEM SME development activities not addressed elsewhere)
Regional Competitiveness I nitiative B2B Workshop

In November EDEM, dong with the Generd Manager of Velezerit A&K, participated in
the RCI’s B2B Agribusiness Workshop in Belgrade, Serbia. Themain objective of the
gathering was to connect fresh fruit and vegetables sdlers with the buyers of mgjor
regiona supermarkets, fresh fruit and vegetable wholesalers, hotel chains and other
inditutiond buyers. A sgnificant benefit to the sellers was their exposure to the needs
and conditions the supermarket buyers are placing on their purchasing process and
product placement in their stores.

The Vdlezerit representative made va uable contacts, which may lead to future
opportunities for export of Albanian products. Offers for exports of Albanian fruits and
vegetables have been sent to representatives of companies from Serbia, Macedonia,
Bulgaria, Croatia and Greece. EDEM is supporting Ve lezerit' s efforts to follow up on
the offers.

Accounting Training

Albanian businesses often use rudimentary, and often hidden, accounting practices.
Current practices make it extremey difficult for busnesses to identify their costs and
effectively manage their operations. At the request of businesses interested in upgrading
their accounting capabilities EDEM has initiated discussions with the Minigtry of Finance
and the Approved Accountant Association for preparation of atraining of training
module on business accounting and financid management. The TOT will prepare a
group of trainers cgpable of delivering accounting/financial management training to the
Albanian business community.

The training module will heve two parts: the first part will be a training program for
accountants working in business; the second part will be a training module for the
managers of the companies on how to read and effectively use financid satementsin the
management of their business. The training module for the accountants will be based on
goplication of Internationa Accounting Standards now required by Albanian authorities.

D. MARKETING

(Principal EDEM marketing activities not addressed € sawhere)
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Marketing assistance provided by EDEM addresses specific needs of firms aswell as
those of indudiriesin general. Firm level assstance in marketing has been included in
other sections of thisreport. In addition EDEM has identified the potentia export
cagpabilitiesof severd other firms:

EDEM'’ s effortsin developing fresh farm produce exports from Albania have led
toinquiries and atria order from Norway for 100% extravirgin dlive ail. In
order to stisfy potential market needs EDEM has begun identifying sources of
high qudity olive ail. Two potentia sources, from Tirana and Qeparo have been
identified.

Responding to export market buyers' interest for dried fruits'vegetable products
EDEM hasidentified a producer of sun-dried tomatoes in the Rogozhina area.
The producer has exported its productsto Italy and is interested in broadening his
markets and increasing output. EDEM plans to present this (seasonal) product to
export markets as samples become available (June- Aug).

European Article Number (EAN) Bar code

EDEM identified the various available options for Meat Master to obtain EAN barcode
for identifying its products. EDEM obtained necessary information from “Indicod” and
briefed the firm on the needed documentation for gpplying to “Indicod”, the GS1 (EAN)
associaion in Italy. Membership in the association will enable Meat Master to affix bar
codes on up to 1000 different products and improve its sles and inventory record
keepings. Meat Master isin the process of developing the information needed by
“Indicod”.

Trade Fair listing

EDEM prepared aligting of trade fairs that will take place in the coming year in Albania,
Kosovo, Macedonia, Serbia, Bulgaria Rumania, Italy, UK, Greece and France. The
lising provides informetion on the main trade fairs for agricultura products aswell as
tourism. It contains useful and detailed information on each fair, aswell as designated
contacts for repective far organizers. Thelist will be digtributed to firms EDEM is
working with and to relevant indtitutions such as Chambers of Commerce that work with
businesses. Where appropriate, EDEM will provide assistance to businesses interested in
participating in thefars. At the request from the Minister of Agriculture, Food and
Consumer Protection, the list was aso made available to the minidtry.

Fair trade/support Albanian products Initiative

In cooperation with GTZ, EDEM isworking on the initiative “ Support Albanian
Products’. Theinitiative amsto promote domestically produced products which
represent unique Albanian taste and characteristics. Together with GTZ, EDEM has
identified firmsit is working with who have suitable products for inclusion. Selected
products will be included in gift baskets to be distributed as gifts during the Chrigmas
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and end of the Y ear holiday season. Digtribution will be carried out by members of

“Mjaft” organization. Dried Albanian “turis” sdami (Bardhi Meat Processng

Company), ATC packed herbs and spices, ceramic vases from the Ceramics Workshop in
Lezha, and postcards from EDEM’ s postcard campaign were included in these baskets
which will be digtributed to embassies and state and private organizaions.

Albanian Food Products Sand at the Tirana airport

To support Albanian businesses not only increase their sades but aso present their
products through specific outlets, EDEM isdiscussng with Tirana Airport Partners the
possihilities of putting afood stand with Albanian products at the Tirana Airport
departure area. One of the current airport concess onaries who manages the coffee bar in
the departure area has agreed in principle to set up and operate such astand. EDEM isin
the process of presenting this sales concept to firms with suitable products.

Macedonia Market Research
In October EDEM conducted a research trip to Skopje, Macedoniarto:

investigate the potentia for sales of Poseidon’s canned fish products — anchovies
and next year, sardines. EDEM meet with representatives of the mgjor
Macedonian supermarket chains, wholesalers and distributors of food products,
pizzerias, etc. The information obtained during the meetings has been passed on
to Poseidon management.

search for suppliers for Iceberg, a Tirana-based advertisement and promotion
company that supports many EDEM -assisted companies. EDEM met with
potentia suppliers of input materids to produce indoor and outdoor advertisng
materias, such as adhesives, duminum profiles, and other materias.

meet with the Macedonia Chamber of Commerce, the USAID funded Land
O’ Lakes Project, and two individua consultants to discuss export possibilities of
EDEM-assisted companies.

Beow isthelis of meetings held during the trip:

Name of the inditution/business Contact person | Discussions

Marjan Stankovski possihilitiesto export in
Macedonia, supermarkets,
supply chains.

Macedonia Chamber of Savica cooperation between
Commerce Bogoeva, Albanian and Macedonian
Ljubica Nuri companies, B2B mestings,
information for the
farmerg/producers of fruits
and vegetables.
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“KALC’ Company - mushroom Driton cooperation with “Vild’

business Markovski company related with
packaging, exports and
technology.

“JUKQOV” Company — honey Panov Kiril

and hava production

Image Plus” participation in the fair
“Tehnoma;
supply Iceberg with raw
materids.

“Champignon” Company — Vinko cooperaion with “Vild’

mushroom production Marasavic company in Albania

BUSINESSENVIRONMENT

Business Ethics Seminar in Gjirokastra

In October, IDRA, EDEM’s subcontractor supporting business environment
improvement efforts, organized a seminar in cooperation with Gjirokastra Chamber of
Commerce and Industry. Participants included lite busnesses of the Gjirokastraregion
which would serve as the catdyst for awider acceptance and implementation of ethical
vauesin busnesstransactions. A declaration of “Ethical Vaues’ was presented in this
seminar to be Sgned by participating busnesses. EDEM aso presented its efforts to help
Albanian businesses improve their performance and aso about the importance of ethical
vauesin the work of businesses. The Gjirokastra Chamber of Commerce President who
received TOT training from EDEM on Business Ethics, made a presentation on the
advantages of businesses that adhere to ethical values and the importance of these vaues
inthe overdl dimate of doing businessin Albania He aso presented the “ Declaration of
Vaues’ for Gjirokastra businesses and launched a training program on business ethics for
business managers.

Export Guide

IDRA published and didtributed the Albanian Export guide, an effort
to help Albanian businessesimprove their export capability. The
guide has been very well received by busnesses who see it asavery
vauable tool for their efforts to understand and work through Albanian
export regulations. The guide has been published in Albanian and is
avaladlein English. It also has been launched on the ALBIC Internet
portd in both languages.
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Business Environment and L ocal Gover nment

Taking into account that smdl-scale businesses condtitute the vast mgjority of Albanian
businesses and are in direct contact with local government (licenses, smal business tax,
etc.) EDEM and IDRA are undertaking efforts to improve the business climate & the
loca government level. During the past three months IDRA has been engaged in the
following activities

1) Closdy coordinated with the USAID/LGDA project to find the most appropriate
way of dedling with “business environment” & locd levd. Meetingwith LGDA were
organized to design ajoint plan of activities. Approaches have been identified to jointly
work on severd locd level business environment issues.

2) IDRA prepared a paper on busnessinteraction with local government that serves
as atool to identify areas that need intervention in the chain of interaction between
businesses and local governments. The paper identifies al the processes where
businesses interact with locad governments and graphically portrays the interactionsto
alow a better understanding of dl the stepsinvolved in the process. Thefull verson of
the paper can be found on www.idra-al.org. This paper has been dso given to the LGDA
project for itsuse

3) In October, the Tirana Municipdity hedd a meeting to discuss the New System of
Licensing for Small Businesses™ which is scheduled to enter in force in January 2006.
Participantsin this meeting included: Genera Directors of the Municipality, Deputy
Mayor of Tirana, EU Cards Project, IDRA, and GTZ. The Municipdity of Tiranahas
been given authority to design and introduce the syssem as amode to be replicated
throughout the country.

This new permit represents the firs step in creating a* one-stop-permitting center” at the
municipd level. Asthe permit given to smdl businessis a the end of the other
registration procedures required by law (court registration, licenses for pecific activities,
regidiration, labor office, etc) the opportunity is presented to integrate the whole
regidration sysem into one step. However asit currently stands there are many
inditutions (both central and locd) involved in licensng and integration of dl these
pieces would require amgor intervention in legidation and regulations of institutions.
Taking into consderation current Stuation IDRA proposed the following to avoid anew
bureaucratic burden to business regidration:

a) Start the regigration only for new businessesin 2006. The law requiresal
businesses to be given such a permit (even existing businesses) but introducing the
permitting process requires acareful drafting of criteria. The municipdity can introduce
new criteriafor new businesses but to impose newly developed criteria on current

bus nesses would be unfair.

1 The 2005 fiscal package required all businesses classified as ‘Small Businesses’ to register with their
municipal government to obtain a permit to operate. Every subject that wants to open/operate a small
business in the following areas: retail/wholesale. manufacturing, services, free professions, and transport
needs to obtain such a permit.
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b) Avoid duplicating registration steps.  Currently businesses have to be registered
with municipd authoritiesto get the permit to operate but they also have to be registered
with the Tax Office where they have to submit the same documentation (from 8-12 types
of documents al notarized). A changein the law and in regulations of tax authorities
should be made where the regidration in tax authoritiesis done automatically by
registering for the permit to operate.

C) Immediately identify the pointsin the regitration chain which can be handled by
the Municipality on behdf of busnesses (such as hygiene permit, technica permit from
the fire department, metrology and cdibration, etc). A complete sudy of al licenses and
permits needed for smdl businesses should be undertaken with the focus on lega and
regulations changes to create a harmonized sysem with less time and less cost for
regigration. Thework done by IDRA on the Business License Guide is agood start
sgnceit isacomprehensve inventory of al types of licenses.

All three proposals were accepted by the Municipa Directors.
Business Anti-Corruption Survey

EDEM/IDRA is currently in the process of conducting a second annud * Business Anti-
Corruption Survey'. The survey is being coordinated with the work of the USAID Rule
of Law Project in order not to duplicate efforts of researching the business environment
with regard to corruption issues. 1t has been agreed that EDEM/IDRA will be
responsible to survey the businesses community as part of amultidimensond survey
(public, public adminigtration, business community and judicid system). The fidd work
data entry and cleaning steps are now finished. The report is expected to beissued in
early January.

Usng last year’ s USAID/M SI/Anti-corruption Project method, this year’s sample
included 200 businesses engaged in: industry and agribusiness, construction; transport;
trade; and services. Geographicaly the sample was ditributed in 8 mgor digtricts of
Albania: Shkodra, Tirana, Elbasan, Durres, Fier, Korca, Vloraand Gjirokastra. Included
in the overdl 200 sample are 32 EDEM -assisted businesses.

F. COMMUNICATION

During the past quarter, EDEM’ s communications efforts as well as efforts by othersto
promote Albania s competitiveness included the following activities:

Thefifth issue of the EDEM Newdetter was published in November. Five
hundred copies were delivered dectronicdly, viamail, and in person to the
Albanian business community, donor organizations, BSP' s, government agencies,
and other interested organizations and individuds.
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Press kits of photos and stories are being devel oped for leather and footwear
companies in preparation for an in-country spring of 2006 press tour of foreign
journdists who write for footwear trade publications.

A series of articles on entrepreneurship prepared by EDEM to raise awareness of
the business community were published in “Biznes” dally newspaper.

A mediasesson was organized with apand of journaigis for the IMTC meseting
to enable IMTC members to better communicate their efforts and the efforts of
ther respective communities to the public. The activity was broadcasted on3 TV
stations, Albanian Telegraphic Agency and articles were reported in 3 newspapers
and magazines.

A press release was prepared for the London World Travel Market and invitations
were prepared and distributed inviting WTM attendees to areception at the
Albaniaexhibit. One thousand five hundred * Greeting From Albanian” postcards
were printed and distributed at the WTM. The event was covered by BBC Radio
(Albanian section) and presented for aweek on-line over the BBC' s website.

Four articles about USAID/EDEM assistance in Albanian economy were reported
inthe dally “Biznes” newspaper.

The 2" edition of “Greetings from Albania’ post card campaign was successfully
findized in a ceremony held for announcing the winners. The award winning
postcards were framed, some at poster size. Five thousand copes have been
printed for digtribution at various events. Press kitsincluding a press release were
prepared and ddlivered to media. An exhibition of framed postcards was designed
and prepared. Media coverage was arranged, participation of 3 TV Stations,
reported in 5 newspapers and through the Albanian Teegraphic Agency.

During the quarter, EDEM continued to provide communication assistance to
companies in efforts to help the companies increase their marketing and public
relations capabilities. Meat Master was assisted in improving of the production of
two TV spots (text, editing, and voice over). The TV spots were arranged to be
broadcast in two Albanian TV dations. EDEM is continuing to assst Mesat
Magter with development of a comprehensive media strategy .

G. SEAL OF QUALITY

In response to USAID’ s request for EDEM to examine potential opportunities and
options for assuring sustainable existence of the ADAMA owned microbiology and
chemica laboratory and its Sed of Qudity program (SoQ), EDEM conducted a series of
meetings aming to assess the present Stuation and opportunities. EDEM met with
interim USAID’ s Livestock Service Center project (LSC) mangers. Maura Schwartz and
Elena Linderman, STTA Cheryl Bann, LSC locd staff and ADAMA management.
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During the meetings EDEM was presented with the assessment and recommendation
produced by LSC STTAs Glen Huskey on ADAMA Lab Sustainability and Cheryl Bann
on Association and S0Q. The STTAS reports were shared with EDEM.  The assessments
represent a good overview of the association, the laboratory and the SoQ certification,

and offer a good base for developing a sound business plan based on redigtic
opportunities.

Regardless of the scenario that will be pursued upon closeout of the LSC project in
assuring sustainability for the lab and SoQ effort, mobilizing the current human and
technica resources to increase service sales and attract new clientsis crucia for securing
sudanability. Insupport of developing a sustainability strategy EDEM provided
ADAMA management with an ingght in the needs of EDEM agribusiness dlients
currently not assisted by the LSC project. An obviousway to increase the overal client
base is servicing the needs for technica assistance, laboratory andlysis and sdected
supplies of: additiona processed meat companies, herbs and spices companies, fruit and
vegetable producing, consolidating and canning companies. The lis of EDEM -assisted
firms including details on their assessed needs that can be addressed by ADAMA using
it's human resources, laboratory and other assets by developing sdllable serviceswas
shared with ADAMA management.

USAID and LSC have committed substantia resources in andyzing the sustainability
potentia and options for the lab and SoQ efforts. In order to not duplicate efforts EDEM
will continue to work closdly with LSC and ADAMA management in identifying
opportunities and developing alaboratory and SoQ strategy.

H. ADMINISTRATION

The principle adminigtrative efforts this past quarter were preparation of EDEM’s Year 3
(FY06) Work plan, including preparation of responsesto issues raised by
USAID/Albaniaand preparation of acombined Year 2 Annua Report and Y ear 2 Fourth
Quarter Report. As part of the report preparation process, EDEM supported
USAID/Albanid s annud reporting effort through the submission of information on the
project’ s results and activities on as needed basis.

During the Fourth Quarter, EDEM initiated and completed the process for hiring a new
locd tourism staff person. The new employee will begin her work on January 4.

Short Term Technical Assistance

During the Quarter three STTAs traveled to Albaniain support of the EDEM project: In
addition, the project received continuing support from the Tourism STTA, Scott Wayne,
from his home base in the US as well as from James Parchman in support of the lesther
goods industry, and FFF Associates for the herbs and spice industry.
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Consultant

Assgnment Dates

Assgnment Summary and Results

James
Parchman

October 30 —
November 18

Helped promote the Albanian footwear
indugtry as sgnificant source for footwear
production in the globa market and
provided on-going support in marketing and
product development to footwear producers.
Preparations were put in place for a Spring
press tour of 5-7 international footwesr
journdigs, severd new firmswere
identified and visited and assistance efforts
initiated; three firmswere asssted in
preparing marketing strategies; and a
partnership between a Greek firm and the
Korca-based Angelo Shoe Co. was
supported.

Scott Wayne

October 31 —
November 11

STTA advanced EDEM'’ s tourism efforts by
assgting with activities in each of the three
main focus areas of: Marketing and
Promotion, Training and Education, and
Government and Advocacy. Activity
included individud stakeholder meetings,
roundtable in Tirana, workshopsin Vlora
and Saranda and assstance to the Albanian
businesses participating at the World Travel
Market in London from November 14™ to
16th.

Oana Tudor

December 04 — 17

EDEM’s TAMIS was modified to shift it
ubgtantidly from industry duster
development activities, to amore SME leve
oriented program and EDEM d&ff were
trained in the use of modified TAMIS for
daly work plan implementation and
performance monitoring.

31



