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Executive Summary 

The followin2 serves as n sulnlnary ofthe progess made on vartous act~vities under each of the four Activities 
and the silbsei~i~enr T a s k .  with addit~onal details lncluded under sectlon 111: 

Program Activity 4: Planning and System Engineering 

1 Service Territory Database 

Completed the CIS project in its entlrety for two more PBSs - Narsingdi PBSl and Nilpharnar~ 

Cu~iipleted field Jata collect~on for updating the GIs database for Mamkganj PBS and made preparations 
to b e p  work on updating the GIS at Natore PBS I. 

Task A.2: PBS Sliort and Medium Range Planning 

Completed the refinements to the WindMil model for the exlsting 1 lltv system with existing loads of 
T a n p l  PBS as past of the development of the Construction Work Plan. 

Finallzed the U'lndMiI model for the existing 33kv system of Tangail PBS as part of the Construction 
Wol-k Plan development. 

Program Activity B: Operations and LMaintenance Programs 

Task B.1: Preventive Maintenance Programs 

De\eloped the pli111 and approach for the annual substation rnalntenance program at the pilot PBSs to 
r~-:lnsitlon REB's r<sponstb~lity for substation maintenance from that of direct supervision to that of 
rn<lnttot-1n2 and oversight of the PBS work. 

U I - O L I ~ ~ ~  the Narclvanganj PBS into the Pilot Maintenance Program due to its being created from a major 
portlon of Narsmgdi PBS 1 and other Thana areas. 

Conducted "hands-on tl-ainlng" on substation maintenance for 90 personnel from PBSs and REB, 

Co~iducted a feedback seminar for Dhaka PBS-I evaluating thelr perfomlance in substation maintenance 

throit~li the application of the new monitoring and oversight approach. 

Task B.2: Material Supply for  O&$1 Program 

C ~ ~ i i ~ l ~ l e t t ~ I  draft ~ecommendat~ons of REBiPBS Guideline 100-58 on maintenance m~ter ia l s  

Ass~sted REBPDS officials with the procurement of local purchase materials required for annual 
snbsrclr~on maintrnanc,e at the p~lor-PBSs under Task B.1 

Ass~sted REB in effecting the t r ~ n s k r  of subsration maintenance Items from Khulna Warehouse to Savas 
\\'nreIiousc. 
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Advised and ass~sted PBS officials to properly organize and srore the OMRR mater~als in their 
respective PBS warehouses. 

i \d \~sed  and ass~sred REBiPBS officials wlth the process of"re-tendering" for the balance materials; 
\\-li~cli \\.ill be recl~~ired for the upco~nlng substation maintenance. 

Program Activity C: Strengthen Utility Performance 

Task C. I :  Strengtlien Training P~.ogram and Procedures 

01-giinized and facilitated tlie Pal-t~cipatory Worlcshop entitled "Enhancing Functional 61 Leadership 
Iloles of GMs to Strengthen the PBSs in a Changing Environment" for tlie 2"d and 3"1 batches of General 
bl:inagers held durln,o tlie penod ofNovember 27 to December 08. 2005. 

* C'ompleted the development of the curriculum materials (Trainer and Trainee Manuals) for Operation. 
Maintenance and Repair of Transformer for Engineers (TO 230) in preparation for REB review and pilot 
testln:. 

* In~tlated work on the development of the curriculum materials (Trainer and Trainee Manuals) for 
Opel-at~on. Maintenance and Repa~r  of Transformer for Engneers, Technicians and Lineman (TO 232) 

Completed the develop~nent of the Trainer and Trainee Manuals for the Training of Trainers (TOT) 
C 'o~~rse  w~t l i  Spec~al Emphasis to Instructional Techniques (An Extension of the REB Course M 275) 

S ~ ~ b m ~ t t e d  tlie first draft trainin," manual on Understanding Financial Reports (LF 335) designed for the 
I'BS Geiierai Managers and Board Members. 

Cunilucted several iiieelings with the Controller. REB and other concerned officers on suggested 
col-rtctions on tlie REB Materials Account~ng Policy to get i t  approved by REB concelned authority in 
01-del- to develop tlie training manual on REB Material Accounting Procedure (IF 520). 

Completed sigi~ficant  planning for the US Consultat~on Tour on Rural Electrification or the Power 
Secretary and tlie REB Chairman with a late cancellation occurring due to the Secretary's required 
3trendance at tlie SARCC conference. 

C'onun~led with participation tlie development of co i i i rn~~n~cat~on toollcit for Good Governance Initiative 
~ l u ~ e l o p e d  jointly by seven USAID-financed technical assistance projects having objective of improving 
local governance by empowering local citizens and malting them actlve partners in detenii~ning the use 
2nd nllocat~on of iresoul-ces 111 t he~r  areas. 

Task C.l:  Enhance Computerization in REB and PBSs 

C'ontin~~ed with tlie on-going acti\;ities related to Colisumer Infomiation System (CIS) viz. software 
ileployme~it in the pilot PBSs, field-test. debugging. fine-tuning. bill printing, user orientation, vendor 
tra~liing etc. The specific tasks accomplished during this quarter includes: 

  lie^- tlie s~lccessful compleuon of b~ l l  prepal-atlon ant1 bill collection process OFCIS, the Aging of 
consumel- b~ l l s  have been ~ n ~ t ~ a r e d  111 Mymenshiny PBS-3. 
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1'1-ucessed CIS yenmted Electricity Bills. pnnted and distributed bills to consumers for. October, 
So\.einber and December in ICishoreganj PBS Headquarters. These Bills have been collected with 
r!ie Bar Code Reader. 

- D<liv<red hands-on training oil CIS operation provided for the Billins Assistants in Kishoreganj 
H<:idquartei-s. Nal~dail and Kotiadi Zonal Offices. 

- Ol-;;ln~zed 01-lenrarion pl-ogran on CIS for the Vendor Iirrplementation Team (VIT) members. 

('ompleted r l ~ c .  Initial \:el-sion ot'rhe CIS Implementation Guide that will be part ot'the 
il~>cl~rnc.nrar~~)~i pacltnge 2nd 1 ~ 1 1 1  be requlrrd by the VIT melubers during the implementation of CIS 
In  he silbseq~~ent PBSs. 

- Held meetings:disc~issions \vith relel~ant REB personnel on vaiious CIS implementation issues. 

Completed the r<qulred modificat~ons to the REB Payroll in order to accominodate the new rules and 
pal-ameters related to budgeting. 

C',)ntin~~ed to provide ongoing support and training to PBS and REB personnel at NRECA office or if 
nccessal-y at the PBSs on an "as needed basis".. 

Program Activity D: Supplemental Tasks 

Task 0.1: Updating Engineering nnd Construction Standards 

C'oilt~nued proposd revisions to KEB inatenal specifications including wol-k on specifications for 
elc'itrolllc iirerei-s 

;\; ~ : I I - t  oistandard practice. continued to advise and assist REB regarding engineering related issues that 
Impact the o!.erall RE Program. 

Task D.?: Socio-Economic Impact .4ssessment 

C'oniplrted repol-t on perfoniiance of 17 participating PBSs regarding data collection for period July 
1004 to June 7006. 

1'1-<pal-ed I-eporr which provided baseline inforn~ation on doi~~esric conruiners who have gortcn access to 
elactl-~c~ty during FY 2004-05. 

Continued with preparation of report containins 29 case srudies rliar doculnent the iinpact of  having 
access LO electricity. 

( 'onrinued folio\\. up supports to I'BSs n.irh Training and ti-oubleshooting data collection and management 
3 s  I - s L ~ L I ~ I - ~ ~ .  
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1I.Quarterly Reporting and Overview of RPPR I1 Program 

B a c l q r o ~ ~ n t l  on Quarter ly  Reporting: 

Under the tel-n?s of  NREt'A Intemat~onal. Ltd's Contract wit11 USALD. Quarterly Reports are to be submitted to 
pro11de ~ n i ~ i r ~ ~ i a t ~ o n  as  to the stanls of the technical assistance prov~ded under the RUI-al Po\rer For Poverty 
Reduc t i o~~  (RPPR) I1 Progam. It should be noted that this technical assistance effort follows a similar approach 
as ro the RPPR PI-ogram in that i t  is "resulted onented" and 1s very specific in telms of what is to be 
:iccomplishe~l d i l r ~ n ~  the 3-year progam. Unlike earlier Host Country Contracts (HCCs) between NRECA and 
R C B  \ ~ h ? r e  NRECA provided overall assistance to REB in all aspects of the RE Program, the RPPR I1 includes 
only spec~t ic  Activities 2nd Taslts. For this reason, it should be understood that Quarterly Reports for the RPPR 
11 Progl-am will present lniomlation as to the status of these activities and will provide the same "broad- 
h a s e d   reporti in? on the elltlrc RE Progra~n as was done by NRECA under the previous HCCs with REB. 

Comments 011 various other observations made by NRECA on the overall RE Program will be included, but for 
the most part \ \ i l l  be primarily related to those areas that have dicect andlor indirect impact on RPPR I1 activities. 

General  Description of RPPR 11 Pro, oram: 

The objective of the RPPR I1 is to continue USAID's support of rural electrification in Bangladesh by 
cnncentratin~ on strengthening business operarions and sector management so as  to ensure instltutional self- 
sufficiency and sustainability Ultimately. the RPPR I1 w ~ l l  support US.4ID's overall objectives of poverty 
reduction 111 Bangladesh. The activities undertalten by REB and XRECA during this first year o f t he  RPPR 11 
progall1 n-ill be aimed at beglnn~ng the process of strengthening management and technical capabiliry of the a 
group of seiectrd P B S s  These activities will promote credibility and viability among these entities so thar IF1 
and bIDB donol- tilnding will continue to be available for infrastructure and o n g i n g  technical assistance; and 
\ \ i l l  assist in ],I-rparing tile REB system for the changes in the Bangladesh electric indust~y. 

R P P R  >1issio11 Statement: 

'1-he ovel-:~li RPPR I1 Program will promote the sufficiency and sustainability of the RE Program as  a means of 
ensuring  hat the gains made over the last twenty five years will be conrinued with a reduced need for foreign 
assistance. Specifically the RPPR P l -op rn  invol\,es the complet~on of the e ~ g h t  specitic Taslts under four 
PI-ogram .Actl\.~ties that wpport the following four main objectives: 

Plnrririrrv nndS~.!stem Errvirreerirry: This Activity involves the con~pletion of two tasks. including 
extendin? the geogl-aphic information systems (GIS) to an addit~onal seven PBSs beyond the four 
s>.;tsms developed under RPPR: developing improved planning capabilities at REB and the consulting 
cnglnccring fimm serving two P B S s  These efforts will be led by a long tern1 Engineering and 
0pc1-arions A d v ~ i o ~ .  s~!pporred by two short-tern1 specialists. The GIS Specialist will provide specitic 
r~~cllnic:!l suppol-r ior developme~u of rhe GIS tasli. The Planning Specialists will provide training to the 
cons i~ l~ lng  englnccrs In adv~nced  i~nalysis techniques. The expertise developed fi-om the work in these 
Ihrn~te<l number L I I ' P B S ~  will be expanded to addit~onal PBSs. 
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0pernrinrr.v orrrl ,Woinre~zfl~rce Prorcmrrr: Tlie focus of tlits Activity will include undecaking nvo tasks - 
strsngthening preventive maintenance programs at two PBSs and worktng with the REB to 
itlstthltiona~ize iliaintetlance materials procurement and warehousing at REB and the PBSs. This 
.~\ctivity will be led by the Enginesring atid Operations Advisor and will be supported by two short-term 
clxctal~sts. The >laintenancs Systems Specialist will provide specific guidance on exectltion and 
~ ~ l a n n t n g  of line and eiluipment rnmntenance tasks. Tlie Materials Specialist will work with REB and the 
IJBSs to streamline maintenance inlaterial acquisition and warehousing. 

- Srre~r:~rlr~.~rirry k'rilitr Perfijrrrrurrce: This focus area will involve hvo tasks. W C A  will worlc to 
strengrlien tlie REB tratnlug function and comnplete the computerization task begun under RPPR I. The 
c t t i~r t  xill  be zulded and managed by the Team Leader. Two short-term specialists \vill support the 
Tcam Leadel- \viili expertise in tr;iining and computerization. Because of the demands oil the Team 
Lsader's ttme and the lirnited ftludirig available to support the specialists, the bulk of tlie responsibility 
(01- execution of both the training suppon and conlputerizat~on progams will fall to seasoned local 
pl-ofsssionals, all of wliorn are long tetm NRECA employees. 

Srr~~/~Ie~rrerrt~rI T~rslrs: This focus area iuciudes Taslts of a specific nature which have been requested by 
I < t B  and which do not fall Into any of the categories above. One task consists of a review and updattng 
o i  the engineering and construction standards in use at REB with an eye to adapting the~n  both to 
cIi:rngtn< tiiues a n d  to ne\v rcquirsments ibr such t h i n ~ s  as construction ofprimary line in densely 
~popltlnred urban areas talten over fi-om BPDB. In addition. the need for a socio economic assessment of  
r 1 1 ~  impact oil rural poverty of electritication has been recogized  for some tlme, and this focus area will 
~nclude the fi~rther institiltionaliz3rton at REB of capability for evaluating such impacts. The standards 
1-c\ tvtI1 be cat-ried out by an Engineering Specialist under the supervision of the Enyineering and 
Operations Advisor. while the socio economic assessment will be conducted by local profess~onals on 
NRtC'A's staff under the s~tpervtsion of the Team Leader. 

RPPR Program Ele~nents :  

Implementin; Agency: Rural Electr~ticat~on Board 

Uul-litlon: Five Years: Sept 26,2002 throt~gh Septeniber 30. 7007 

1-otal Anlotitit: USS 9.69 million (-Tk.56.2 crore) 

- Donor Fundtng: US Agency for Internattonal Development (USAID) - Contract 

Program l ~ n p l e r n e n t a t i o ~ ~  Strategy . i s  "Partnership" 

Tile desigtt .11i<l de\~eloptiirnr of tlie original RPPR I Program \ws till-ough a "parmersh~p" between the REB. USAID, and 
Sl lECA Inrernarionai. Ltd. 2nd rhls partnership arrangement a l l l  colttinue in RPPR 11. The drsigtl ot' tile Program was 
coi~ipleted ~ttidcl- 3 T i . i /~~ i i . i i i i ,  4:'i~ci~iiieiir between tlie partners. W ~ r b  the inco~poration of tllr RPPR I1 Pl-ograoi into the 
.Tr,.riiry;~ li/!jwii\r, Gi.ui~i .-l:;i-eeiili~i~r \~liic11 \\,as ssscured un Ylarcl~ 20. 2000 between the GOB'S Ecoltu~ii~c Resource 
DL\ isiun (ERU) ~ l t d  USAID. the partnsrs foro~ally stiteied into 2 Ti.iloreiiii Agrcciiient that pravldes ditection tor the 
~mplemellt.~~lotl of the RPPR 11 Prograln. Tlllr .Agreement. whlcli was executed on October 1'). 2002. outlines the various 
respui~sihilirtcs of the respcctlve partners. 
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111. Quarterly Status Sr Planning on Program Activities with Tasks 

PI-ogra m Activity .A: Plat~~zi~zg ntzd System E~zgineering 

Tabk 4.1 : Service Territory Datahase 

Status as of ' th~s  Quartet-: 

Completed the CIS projects in their entlrety for Nars~ngdl-1 and N ~ l p h a m ~ r l  PBSs 

Conr~nued prov~dlng ,ArcGIs tralnlng to personnel from local retalner slsctr~cal consultants 
of the PBSs. 

B e g n  the upd~tlng of' GIs database for Manlkganj PBS and colnpleted the field data 
collect~on lnade preparations to begin work on updatlng the CIS at Natore PBS 1 

Advlsed and asslsted REB with input regarding how they should handle the World Bank 
project dealing with extending the GIS activity to addltlonal PBSs. 

Plans for Next Quarter: 

Begln other phases ofthe GIS project update for Manlkcganj PBSs at tlie NRECA office. 

Begin tlie field updanng of GIS database for Natore-1 and complete i t  durlng thls quarter 

Beg~n  field data collection at Pabna-2 PBS for updating of GIS database. 

Continue p rov~d~ng  !\rcG[S training to personnel fro111 local retalner electl-~cal consultants of 
the PBSs. 

Cont~nue to advise and assist REB regarding horv to proceed with the World Bank funded 
GIS activity in order ro keep i t  consistent w t h  the approach cun-ently established and to help 
ensure th~t it  1s properly con~pleted. 

Task A.2: PBS Short and Metlium Range Planning 

Status as of thls Quarter: 

Conilnued to ~vorlc \ v ~ t I i  REB on the development of a transition plan from REB's current 
pracrice of following Mastsr Plan to follo\vln~ the Construct~on Work Plan as psr Policy 
Insil-~~crion 100-23. 

Conr~nuing to work u it11 REB to obta~n the necessary REB slgnlture for tths sxecutlon of tlie 
"Tr~lateral Ageemen[" berxleen ECBL. REB and M C A  related to tlie use of tlie avallablc 
MilSoII soytwal-e pacRages 

* Co~iipleted the refinemenrs to the Wlndblll model for the eslsting llltv bysten1 w t h  cslstlng 
loads of Tangail PBS as pal-t ot'the development of the Construction Work Plan. 

Flnal~zed tlie LV~ndblil model for tlie existin? 33kv system of Tangail PBS as part of the 
Con~~ruc t io~ i  Work Plan del-elopment. 

Plans fol- Next Oual-ter- 

Develop tlic Eslst~n; System. Future Load WlndMil Model for Tangall PBS 
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Beg~n the development o i the  Fiitiire Systeiii. Future Load WindMil Model for Tailgall PBS. 

This process entails identi@ing the construction projects that will represent cost effective 
ways for Tany.11 PBS to improve their quality of service and net margins. 

These construction projects include load iiite~isification projects, line extension projects and 
projects necessary to solve operational and ~iiaintenance problems. 

Initillre plans for iipd:iting the Construction Workplan for Manikgong PBS, which will serve 
as a ti-aiiiiiig experience tbr their Consulting Finii (ECBL). 

Program .Activity B: Oyeratiolzs alid ~Vfai~itenance Programs 

Task B.1: Preventive .Maintenance Programs 

Status as of this Quaiter: 

Cont~nued follow-up with REB on the approval of the proposed revisions of the hvo main 
PBS Maintenaiice Guidelines (PBS Policy Instruction 100-29 (Substation Operation. 
Iiispectio~i and VIaintenatice Manual) and 100-30 (Distribution Operation, Inspection and 
Maintenance Instructions)), which were previously submitted io REB. 

Developed the plan and approach for- the upcorniiig annual substation maintenance program 
at the p11ot PBSs transitioning the responsibility of REB fi-om that of direct supervision of 
the substation maintenance to the responsibility of oversight and having NRECA 
transitioning its role whereby it would be providing a monitoring and fbllow up approach 
rather then continuing with the "hands-on supervision" rhat has been tlie approach thus far. 
This annual maintenance program will take place from late December through March. 

Brought the Narayanganj PBS into the Pilot Maintenance Program due to Narsingdi PBS I 
being divided into two PBSs and formin2 Narayansanj PBS as of July 2005 and thus making 
it  t i e  fourth pilot PBS included in the Rlainrenance Progam of RPPR 11. 

Continued with -'hands-on [raining" on substarion iiialntenance for 90 personnel (PBS 
line~iien and supervisory staff, REB System Operation s u p e ~ ~ i s o r y  sraft) including line 
teciin~cians fi-om nilis additional PBSs duriiiji rhis maintenance season (Nov-Dec'O5). - Initlared the process whereby NREC will transition from the role ofdirscr supervision ofthe 
substation maintenance work at the pilot inalntenance PBSs to the role of siriiply provid~ng 
mon~toring and ovel.sight. 

This 11-ain~ng was provided to REB System Operat~ons personnel on how to properly provide 
obersight to the PBS substation maintenance program. . Conducted a feedback se~iiinar for Dhalca PBS-1 evaliiating their performance in substation 
iiiainleiiance. liighlight~ng quality of their pel-fo~niance. identifying shonfalls atid suggesting 
remc.dial ineasLires. 

Plans tor i\-ext Quarter: . Coni~nue [lie procesb whereby NRECA will transition from the role of direct supervision of 
tlie siibstation iiiaintenance bvoik at the pilot maintenance PBSs to the ]-ole o f s ~ m p l y  
pro\ [ding monitoi-ing and o\ersiglit. 
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As occurred during the previous quarter, this training is to be provided to REB System 
Operations pel-sonnel on how to properly prov~de oversight to the PBS substation 
ma~ntenance progani.  

Purchase additional test equipment for the maintenance program that is presently unavailable 
in thc REB sysreln and begin [raining of PBS personnel in it's use. 

C o n ~ ~ n u e  to conduct kedbaclc seminars for other model PBSs evaluating their performance 
in substation maintenance. liighligliting the quality o f  their performance. identifying their 
~hol - r ia l l~ ,  and silggestlng remedial measures. 

Continue to ibllow-i~p w t h  REB regarding effort to obtain the Board approval o f  the 
proposed irevisions of the two main PBS .Maintenance Guidel~nes (PBS Policy I n s t n ~ c t ~ o n  
100-20 (Substation Operation, Inspection and Maintenance Manual) and 100-30 
(Distl- buti ion Operat~on, Inspecrion and Maintenance Instructions)) \vhicli were previously 
submltred to R E 6  

Contlnue to assist R E 6  S a ~ a r  Workshop to lmprove the quality and quantity oFthe 
eqiupment repau wo~lc berng done at that fac~lity 

Task B.2: [Material Supply for O&M Program 

Stati~s as of this  OLI~I-ter: - Completed draft reco~ninendations of  REB/PBS Guideline 100-58 on maintenance materials. 
and 111ade i t  available to the committee at REB that has been charged with the responsibility 
of !re$ Ismg this document. - Continued to advise and ~ S S I S ~  PBS officials with the procurement of mater~als from local 
vendors required ibr the annual maintenance program at substations in the pilot PBSs that 
began dul-ing the month oi'November. 

C'onr~nued to ad\.ice 2nd assist REBIPBS ofiicials with the process of re-rendering for the 
balance materials. \viiich are not liltely available in local market, but would still be required 
for tlie substatio~i ninlntenance in the three pilot PBSs. 

Cont~nurd  to work W I I ~  PBS personnel at the pilot maintenance PBSs to assist with efforts 
to PI-operly 01-ganize and store the OMRR material in tbeir respective PBS warehouses. - Cont~nucd to n.ot-k with REB in tmnsferrun_e substation maintenance itenis fro111 Kliulna 
\\':~scl~ouse to Savor W~I-ehouse including developinga proper storage k ~ c ~ l i t y  there. 

Plans ibl- Next Ouarter: 

C'onti~ii~e r o  wol-I< i t  it11 REB personnel in assisting them to properly organize and store 
OMRR items at the Savar Wnrehoilse. 

C o n ~ ~ n u r  to si~ppoi-t KEB an: PBS effons to ensllre that the required maintenance materials 
al-e 11rocu1-ed by REBiPBSs for tlie upcoining substatio11 maintenance progl-am to be 
?seiuted in the n t s t  two years in tlie pilot PBSs. 

C o ~ i t ~ n u e  to ad\ ise PUS perso~lnel on proper storage and accounting o ima~ntenance  
ii iat~~-ials.  
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Program Activity C: Strengthen Utflity Performance 

Strengthen Tr i ing Program a 
. . 
-% 

- .  
Status as of tl-11s Ouartcr: 

Continued with following cilrriculum devtloyment activities in consultation with the 
concellled personnel of REB's Training Directorates: 

- Submitted the curriculum material of the following training p r o g o  and continued to 
lnonitor the progress of actions undertaken by REB Training Directorate for organizing 
the Curriculum Review Committee meeting on the same: 

a Operation. Maintenance and Repair of Trs~nsforrner for Engineers (TO 23 

- As per REB's specific request, finalized and submitted the baining manual for the 
following training program: L: 1 

1x2 . 

Training of Trainers (TOT) Co~rrse with Special Emphasis to Instructional 
Tcchniqws (An Extension of the 

. . 
and YBSs employees; ~ v l m  serve as 5 +.~cv.ta d % F t  ,3 
trainers for vat-ious pro@an.ls. 3 .+- arfivnvplw :*.l* *-.=.,-ru 

C 1&*7 -1 

- Subn~itted the first draft of the following $ ,  i . l ' ra~i~~i~tu ' $ 1  l.r:ainivv r ro l . )~  
: b n r l * a L n ? c ~ I  

~1.3ikling n~anual which was nlcwnt for the 3- - 
General Managers and Board Members I pa-.*. 

mm-. 
R. . IE-WLRW(I I  of PBSs for their an-rple clndcrstanding 

and efficient contribution in the financial 
aspects of the cooperative management 2 ,  
of PBS: 

Understanding Financial Reports 
(Form 550) (IF 335) 

- Also proceeded with the hsk 
development of a i tlustrative small 
Lmoklet in support of the Understanding n Financial Reports (Form 550) program. 4 

- Proceeded with the work for devciopu~g framing manual on the following training 
program after recelvlng comments and recommendnnons from REB Curriculum Revlew 
C'ommlttee on its cull-~culum outlme; 

2 -- I 
Material Accounting for hslstant D~recton (Finance) & Accountants of REB 
(IF 5 2 0 ) r  F l  

2 *-- A .ha - - 
(Note: Ho\.ing identified that development of this training manual needs a 
precedence ol'sonu relevant modification in REB Instructional Series end Policy. 
extensive review ofthe same has been undertaken thorough consultations with REB 
concerned nutl~ority. Several meetings were held with REB concerned offices on the 
draft recommendations that were submitted to REB for modification of theREB 
Mr~terial .4ccounting Policy in prcvious quarter.) 

- I'roceeded w ~ t h  add~tional work related to t ina l run~  the daft report on the Tra~ning 
Needs Assessment (TNA) of employees < R E B  and the PBSs. 

1 

. . - >.:.r 
I 
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Organized and Fdcllltated 2"'l and 3d batches of Participatory Worlcshop entitled 
"Elrhancins Funct~onal & Leadership Roles of GMs to Strengthen the PBSs in a 
(‘hanging Environment" held during the per~od of November 27 to December 08, 2005 

hicir included a revlelv ofthe roles and responsibilities in vlew of the changing 
~ t u a t ~ o n  of the RE Progl.anr in Bangladesh. as well as enhancing their leadership 
c:lpabiiities and slcills. 

Ile\.lsed and mod~fied the cui~iculum materials and other references based on the 
 resulted of the I"  batch that was conducted in May 2005. 

iYote: The ~ d e a  o i  holdlirg thls speclal Worltshop for the GMs was suggested by the 
new REB Chalr~rran as a way of worlclng to enhance the capabllltles of the GMs.) 

Completed slgnlficant planning for the US Consultation Tour on Rural Electrification or the 
Power Secretary and the REB Chainnan with a late cancellation occurring due to the 
Secretary's required attendance at the SARCC conference. 

Continued to participate in the development of communication toolkit for Good Governance 
(Prqect name: The Shoshashoner Annesho~rnay - Bangla translation for "Zone of Good 
Governance") Initlatlve whlch was developed jointly by sevenUSAID-financed technical 
assistance projects \v~th the overall objective of improving local governance by empowering 
local clt17ens and lniiklng them active partners in deteimining the use and allocation of 
resoLlrces 111 thelr areas. 

Conrrlbuted in the derelopmenr of the following graphics work as a support rendered to 
diffel-ent components of RPPR program includ~ng: 

L>rat? of new REB brochure, which provides a brief description of the Bangladesh RE 
I'rogram as well as REB and its functions. (Note: This was been submitted to 
( 'halr~lran. REB for his revlew and colnirrents.) 

1-huee new ilrulr~color generic cover sheers for the Tralning Manuals ro be used for the 
three main d~sclplines (Engineering. Management and Flnance) of the tralnlllg activities 
prov~ded by REB and the PBSs. 

During the reportin2 period follo\ving nuinber of part~cipants were involved in various 
tralnlng programs arranged by REB.PBS and NRECA: 

1 hlonth Ornanization I 1 Female Total 1 
1 Octobel- 2005 REB PBS 459 l I? 1 573 1 

1 l\ovember 2005 RED PBS 201 1 199 1 400 1 

Dccembe: 2005 317 

147 

1.221 

REB PBS 74 1 301 

0 I 
1 147 

392 1.616 

I YREC.A 

TOT-\L 
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Plans for Nest Quarter: 

Conr~nue \x;lth cu l~~cu lum development subtaslts including: 
- P~.oceed with thr task of developing tra~ning 1nan~1zt1 for the following enxineering 

course: 

r: Operarlon and bla~ntenance of Transformer for Engineers and Lineman (TO 230, 
TO 233 and TL 043). 

- 1'1-oceed \x;itli the raslc of conducting pilot test and finalizing the following finance 
tralnlng manual (Trainer and Tralnee) : 

= M:lre~lal Accounting for Xssisrant DII-ectors (Finance) and Acco~~ntants of REB (IF 
570) 

r: Understanding Financial Reports (IF 335) 

Proceed n:ith the task of developing tralnlng manual for the following management 
'Tan>: training pro, 

n Interpersonal Communication for REB and PBS Concerned Personnel (IM 150, IM 
151 and IM 152) 

C'ontln~~e w ~ t h  the task of necessary revisions and finalization of the report after receiving the feedback and 
coliiliients on the draft Traininx Needs Assessment (TNX) of the employees of REB and the PBSs. 

Rc.schtduls the US Consultation for tlie REB Chairnian \\:liicli would coincide with tlie NRECA Annual 
General bleet~ng bslng held in Orlando. Florlda in late Febntary and proceed with the required planning. 

Complete the preparation of the report on the Participatory Workshop entitled Enhancing Functional & 
Leadcrsll~p Roles of GMs to Strengthen the PBSs in a Changing Environment organized by NRECA (2""nd 
3"' batches) during the period of November 27 to December 08.7005. 

Contin~le with the task of graphic work (including scanninx and illustrating) for different training manuals 
development and other relevant consultancy activities of RPPR -11 program. 

T a k  C.2: Enhance Co~nputerization in REB ant1 PBSs 

Status as o f t h ~ s  Q L I ~ I T ~ I - :  

Conunued with the on-going CIS activities in the pilot PBSs as well as 111 next group of 
eight PBSs selected tbr CIS ~rnplementatron. The specific CIS related tasks completed in this 
quarter are as follows: 

- Completed the software module for the Preparat~on of Aging Report In Mymenshlng 
PBS-3 and prepared the CIS generated Xglng reports Thts report ha? been cross- 
checlced \\ tth the ~iianually prepared hguliy reports and f o ~ ~ n d  ldentlcal 

(Vote: A good number of unpaid bills fi-om several books have been entered and cross- 
checlced man~~al ly  w ~ t h  the manually prepared Aglng report. The unpald B~l ls  for the 
months prlor to C'IS generated Bill \\:ere prepared have been entered while the cross- 
checking has not been completed). 

- i'l:~nt~!iued prepar;ltlon of Co~isumer Bllls III IClshoreganj I-Icadquarters with an aim to 
121-epare the .-\gin: Report in the kIontli of December. 
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(Sotc: CIS activ~rlrs in this PBS have been severely hampered by several problems 
i~icluding pulver supply problems. colTuptlon of database. etc and as such the Aging 
IN-ocess could not be stal-ted in December). 

Supervised and monitored the progress of data ently in Nandail Zonal Office of the 
lKishoregaii.i PBS. 

(Yote: Pro~gess  in data entry in this Zonal Office In tlie last two quarrers has not 
\rrtlsfactory due to pl-olonged pt-oblems including tlie fact that the computer room needs 
IO be renovated ;ind iiiore space 1s requlred to accommodate the Servel-, woric-stations 
r~nd the otlirr acccsiorles. Though the computing equipment have been shifted to a rooni 
\\ ith bigger space. the Air conditioner has not yet been fixed as the roof of  this rooni 
needs renovation). 

Installed CIS at Kotladi Zonal Office o f t he  Klshoreganj PBS after this office has been 
sliifted to a newly rented house in October and provided training on  the functionality and 
operation of CIS to the Billing Assistants in that office. 

- continued \v~th  tlie CIS Orientation Prog-am for the Vendor Iiiiplementation Team 
members. 

- Completed CIS orlentatlon program for the users in ~ a r i s a l  PBS-I and the assigned 
\endor fir~ii. 

(Note: This program had to be postponed in the precious quarter due ro some urgent CIS 
~ictivities that required attention at the Kishoreganj PBS Headquarters.) 

- Installed "Free Oracle" version of the CIS sofhxrare package ill Barosa-I and 
blymensh~ng-2 PBSs (Headquarters and the respective Zonal Offices) in their existing 
compurers In orclei- fol- those PBSs to begin entering basic CIS data (1ne111ber info. etc). 

(Vote: This data tntry module will allow the data entry process co begin at the 
ilpcoiiiing PBSs prior to the colnpletion of the procurement and installation of  the Oracle 
I<DBh.IS at these pnrt~clpating PBSs. thus it will help enhance the de\~e!opment of  the 
~ n i t ~ a l  darlbase th~t i ~ i ~ i s t  be built frorn all the consulner data before rhe CIS package can 
!>rgin preparing h~l ls) .  

Initiated preparation of the reiuainlng CIS doculnents (Implementat~on Ciu~de 
.\dmin~strative Guide etc.) 

I'pdated CIS Cser Guide accommodating the features lncluded after the first d n f t  had 
heen prepared. lnitiared preparing the Bangla verslon of the ~nanual  

Finalized the CIS 1111plementation G u ~ d e  

(.'ontinued debugging. fine-tuning and ~lpdating tlie CIS software package 

(Yote: Being that the CIS is still ~ ~ n d e r  pilot testiny in two PBSs. i t  1s expected that 
~111ie modifications and fine-tuning \vill be required as tlie testing continues.i 

Colii~niled proudlng S L I ~ ~ O I - t  to REB's Rate Crll on an as needed basis \virIi  respect to tlie 
iitiliz:ltio~i of the Statistical Database. 

Continued pro\.idlng ongoing support and training to PBS and REB personnel at NRECA 
officc or if necessar) at tlie PBSs on an "as needed basis". 
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Prep:lred and circulated (through REB) notes to all the PBSs on how to update existing PBS 
Payroll soitware to accommodate various iiiodificatlons required due to chanse in the PBS 
Pay I'atte~-11s and ~ ~ O \ . I S L O I I  of allovvances. 

Plans (01- Next Ouartrr 

Cont~nue \v~rh tlie on-going CIS activities in tlie pilot PBSs as well as 111 next group of nine 
PBSh selected for CIS lrnplementat~on and data conversion. The spec~fic rasks to be 
invoivsd in these activities are as follows: 

- Assist blymensliln: PBS-3 in completing the cross-checking the CIS generated Aging 
Ikporrs wit11 thaw of ~~ianua l ly  prepared. 

(Vote: The unpa~d Bdls for the months prior ro CIS generated B ~ l l  were prepared have 
been entered while the CI-oss-checking has not been completed). 

- C'ont~nue PI-ov~ding support ro preparation of Consumer Bills in Kishoreganj 
I-leadcluarters. 

(Note: Though the Bill preparation has started in September. 2005. tlie collect~on on 
h ~ l l s  have not been completed as such the Opening balance entry process towards Agmg 
process has been delayed) 

- Supel-\~se and monlror progress in data entry and billing process In Nandail Zonal Office 
Ofthe I<lSh<~I'e~all~ PBS. 

(Note: PI-ogress in data entry in this Zonal Office m the last two quarters has not 
~3tisfacto1-y due to a serles of problems including the fact that the computer room needs 
io be renovated and more space is required to accommodate the Server. worli-stations 
and the other acceisol-ies. 411 air co~iditioner is also needed soon) 

- Superv~se data collection and data entry at Kotiadi Zonal Office of the Kishoreganj PBS 
11s this office has been shifted to a newly rented building and that Oracle and CIS have 
been installed. 

- < ' o n t i n ~ ~ e  \!~tIi rhe CIS Proyam for more involvement of tlie the Vendor Implementation 
f e a m  nismbers. 

- ( 'ontlnus Insiall~ns .'Free Oracle" verslon of the CIS sofrtvare pacltage 111 the remainin5 
I'BSs (Jamalpur. I'abna-2. Bralimanbarla. Rajbari. Magura and Rangpur-l - 
I leadquarters and the respective Zonal Offices) in their existing computers in order for 
iliosc I'BSs to begin entering baslc CIS data (member ~nformation. etc). 

No te :  T h ~ s  data entry module will allow the data entry process to begin at the 
Llpcomlng PBSs prior to the completion of the procurement and installat1011 of the Oracle 
[<DBMS at thess participating PBSs. thus it will help enhance the development of the 
~ n ~ t i a l  database that must be bu~ l t  fro111 all tlie C O I I S L I I ~ ~ I -  data betbre tlie C[S package can 
1)cgiii p rcp~~r ing  b~lls) .  

- ()l-ganlze a \vurk>hop/review session w'itli the concerned REB officials to revlew the 
I'BS B~ l l l n s  Iiisu~~ction Policy Manual ( b r ~ n g  prepared by NRECA's Cornpurer 
Sl~ucial~st)  that u i l l  accumlnodate the autoniatiun of the b~l l ing process as provided by 
~ h c  C ~ S  sof~\\al-c and ]render the cun.el;t Policy Instruction for the manual system out of 
date. 
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Initiate preparatioii ot'the remaining CIS documents (Technical Doc~~men t .  Rules & 
1':lrameters. Bangla verslon of User Guide. 

- Finalize the CIS lniple~nentation Guide 

- ( ' o n t l n ~ ~ e  debu~ging ,  fine-tunins and ~~pda t i ng  the CIS softxvare packaye 

( S o :  Being that thc CIS IS still beiny pilot tested in two PBSs. it 1s expected that some 
motl~iicat~ons :mi tine-tun~nx nil1 be rei l~~ired as the testing continues.) 

Reln~tiate deplob-merit of?vlater~al Management software package ( I "  phase - excluding the 
Pylatrl-ial Accouiit~ny) In the relevant REB Directorarcs and the Wareho~lses. 

(Nore: This task had to be postponed for a long time due the demands placed on the 
SRECA Colnputer 1-cam duriny the CIS deployment in the two pilot PBSsj. 

C'on~inue to pro\:ide support to REB's Rate Cell on an as needed basis w ~ t h  respect to the 
~ ~ t ~ l l z a t i o n  of the  Statist~cal Database that is used to produce the monthly MIS Reports and 
which also provides other types of  new reports that are requested by PyIinisrray and others 
fi-0111 time to time. 

Conr~nue to pro\:ide ongoing support and training to PBS and REB personnel at NRECA 
office or it '  necessary at the PBSs on an "as needed basis". 

Program Activity D:  S~~yplemerztal Tasks 

T;ls!i D.1: L!pdatinu_ Engineering and  Construction Standards 

Results as of this Quarter: 

Re\ !?\\led inpi~t r e ce~ \ ed  from vendors and conrinued tlie preparation of the r e l x e d  REB 
~ ix l t t r~a l  s p ~ c i f i ~ a t ~ o ~ i s  for s ~ ~ b m ~ s s i o n  to REB including various electronic iiiere~-s. 

As 1pa1-t of standard pr~ct ice .  continued to advise and assist REB reyarding engineering 
relared issues in S L I ~ ~ O I - ~  of  o ~ i s o i ~ i g  changes ill equipment and new teclmoloyy that requires 
a Ire\ iew prior to m a k ~ n g  changes in  eqi~ipment speciticat~ons and srandards. 

Plans fol- Next Ouarter: 

Complere tlie pi-epal-nuon of tlie rev~sed REB material speciticat~ons described above and 
subn:~r to REB. - P r e p ~ ~ r e  a strateyy tbl- conipleting the updating of the eng~neering and construction standards 
tliat 3re a iiiajor component o i  thls Task in order to proceed ni~tli this ~vorl;. 

Delelop a stratex!; to assist REB to proceed with their GIS project tinanced by the World 
Bdnlc includiny de\eloping a draft policy g~~ide l ine  for p requa l~ t ica t io~~ oiCilS developer 
coll~~iltallt;. 

As lpart oEstandai-d pi-actice. continued to adv~se  and asslst REB regardin: engineering 
rela~cd ~ssues  in siipport of ongoing ~.lianges in equipment aitd new technology tliat reqi~ires 
a re\ ien. prior to maklny c h a n ~ e s  in eilulpment spec~f ica t~( l~ i s  2nd standa~-<Is. 

I 2 :  Socio-Ecoi~o~iiic lnlpact  .Assessn~ent 

S t i l t ~ i~  a f th i s  Quarter: 
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Accuii~i~lated data from 17 participatiny PBSs and co~npleted a report about perfolmance of 
rlie~li un socio-econotnic baseline data collection during July 2004 to June 2005 and 
d~stnbuted to concerned ottlcials. 

Coi~il~leted the report that lncludes the basel~ne information of the domestic consumers who 
haw gotten access to electricity during July 2004 to June 2005 and distributed the Report to 
the concellled REBPBS ofticials. 

Re\~e\ved \,arlous 0 ' s  for the local NRECA consultant positlon associated for the socio- 
economic stud~es under the upcoming DFID funded project. 

PI-oceeded with plann~ng and pre-prepamt~on for the up coming Refresher and Foundation 
Ti-alning courses for I'BS staff involved in baseline data collect~on. 

Proceeded wlth editin: (both Enyllsh and Bengali) 29 case stories collected previously. 

Continued follo\v up and troubleshooting supports to PBSs, and technical assistance to 
SEhlEC!REB. 

Plan ~ O I -  the Next Ouarter 

= Proceed w ~ t h  planning and implementation ofthe tralning courses on baselme data 
collection techniqi~es and procedures; 

Procred with collection of more case studies: 

* Pro! ~ d e  support as needed tbt- the selection of the ceed with continuat~on of the follow up 
and tt-oubleshooting supports to seventeen PBSs hare been collecting the socio-economic 
baseline data: 

Pro\ ~ d e  suppo~.t as needed tbr the selection of a local consultant for the socto-econonilc 
s tud~es  under the DFID funded project: 

Proceed w ~ t h  providtnc technical asslstance to SELIECIREB for strenythenlng capaclty and 
nore  involve~~ient ni th  the socio-economic baseline data collection process: 

Proceed with preparation o f a  handout for the participants of the IMMAhI orlentation 
courses be~ng  al-I-angrd through the USAID program belng implemented by the Asia 
Foilnilation. 
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I .  Quarterly Status & Planning of Project Management For RPPR 

Project ;llrrr~n,~emerrt~-Il~~~i~zist~'ntion For Pvogvnm-Related Zss~~es 

Srat~is (15 of [Ills Ot~artel.: 

Slrbmttred a sumtna1-! o t s t a h ~ s  oCWPR I1 per the Scope of Work and rev~sed budget in 
ot-del- to obtain Contract Office approval for the necessary reallocatio~is for the lttle iteins in 
u~.dcr ro rffectt\.ely i~ri l~ze resources available tluough Sept 30. 2007. 

- I'he revised budget with supporting narrative regarding changes was submitted to the 
CTO for his relie\\, and comment in preparation for finallzing for submission to the 
('ontracts Oftice tor approval. 

- Included the optlon for adding 3 third expatruate Advisor who would focus on the Tasks 
(U. 1 and 8 .2)  included under tlie Operat~ons and Maintenance Procedures Activity and 
iiientified a suitable candidate. 

- I-hese pouirs were discussed with Energy Team and Contracts Office In Deceiiiber with 
cleclston talcen to address tlie DFlD project prtor to rcvislng the W P I i  I1 budget. 

Colupleted the requ~t-ed Coi~ntry 'learances for the follo\v~ng Short Term Adv~sors who 
completed assig~irnents during the reporting period: Jim VanCoeverilig. Sam West, Craig 
Dickson. Bud Stanley and Dr. Dupont. 

hlon~tored progress \ i~ t l i  respect to the change in Embassy policy \x:~tIi respect to expatriate 
long tenn coiit~~actoss hav~ng co~itinued access to the Medical Unit. 

cont~nued consultat~uns with the local Ford deal in an attempt to determine solutions for 
uhtaining spare palm for the Ford Explorers that were imported under RPPR I. 

(Nole: As nuted in prcvious Reporrs, ha\:tng the proper service from the local dealer has 
heen 1"-ohlematlc far UREC'.A and other USAID partners who purchased the Ford Explorers 
In 1008, l'herc lhave heen limited solutions to this problem so efforts \wel-e made to again 
attempt to see if the dealer \\-i l l  provide the service and spare parts to Ikeep the vehicles 011 
tlie road. The budget rrqiilsements for the spare parts from local dealer \\as discussed with 
1,-SAID.) 

.Art-:ln:ed for meetlngs atid project actlritles that will provtde a rneat~~ngt't~l orielitatlon to the 
Bangladesh RE I'rosram for NRECA's Sr. V.P.. Mr. Vivek Talvadkar who made his initial 
\ ts1r lo the we\% Progl-am acti\ities. 

[Plans for Nexr Oual-ter: 

'The ..\rl~ngton office w~l l  complete l o ~ ~ s t i c a l  processing (ticketing, visas. etc.) for the 
follo\\:~ng ST Spec~;rltsrs b111o are scheduled for assignments in Bangladesh during the 
ilpcolnlng quarter: S:lm Wtst, Jim VnnC'ocverlns 2nd Bud S t~n l ry .  

Pursile a ~ r l i  the C'ontt-acts Otiice to obtaln conculwnce regarding the re\,ised budset and 
reallocat~on tbr W P R  [I. 

Support tl?e effol-t to complete [he requirements for executing the DFlD Project 
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I 
V. Brief Summary of Related Observations & Other RE ~ct iv i t i es  

The following table reflects key operational infotmation regarding the seventy (70) commerciafty operating 
PB.% included in the RE Program for dtc months of OctobcrLO!5, November1O5 and December'O5 as contained in 
the selected REB Management Inf~rmation System (MIS) Reports: 

System Loss (this month's Avg.) 

Percenta~e of Collection (12 mo. Avg.) 

Percentage of Collectio~i (this m. Avg.) 

I I I I I 

12.83% 

96.74% 

89.1 1% 

~.\ccounts Receivable ( S  1110. Outstnndiny) 1 1.90 1 1.92 1 1.92 
- - 

- ~ 

Total Villages Energized 

I 

1701. tins tluee-mo~sth rcportlng period, the operational statistics for l he  70 energized PBSs continue to 
rc'lle~t that tlie o\era!! R E  PI-ograrn shows significant exmnsion wit11 172,057 ruw corrrrsctioris being 
~iiade dur~ng t h ~ s  I-eport~ng ptnod. This averages out to 57,352 per month or 2,249 per working day 
based on an average of 25.5 day worhng dayslrnonth. As part of this ongolng exDanslon, 281 new 
villages received electnc service. Also, the total amount of errergized line Increased by 1,608 lun during 
these three months for an average of 536 km/month or 21.01 kmtday dunng an average ~nollth of 25 5 
working days. 

14.76% 

96.92% 

96.49% 

1.93 

45,186 

- 

45,078 

Numbel. of New Meter C'onnections 

Total # of  meters Connections 

Total Kni o t' Energ~zed L~ne 

iLILVI-I Pu~.cIiased YTD - '%, of change last yr. 

As oT the end of the reporting period, the overall 12-Murztlr Avefnge Systern Loss for all 70 opeiating 
PRSs decreased hy 0.39'X~ over the three-month reporting period with t h ~ s  indicator being at 13.09% for 
the. 111017th of Drcsrnbe~ 2005. 

- 0.03 

74.406 1 75.211 1 46.867 1 46.217 1 +170.290 

(Note: As has been inbicatcd in previous reports. the ongoing project wlth tlie Wol.ld Bank invotvinp the 
~:~kro\:er of significant unwunts of distribution line and pockets (initially fixed at up to 3 WIW load 
cenic'w) curltinucs to chdlenge sonie of the PBS more than others regarding their capabilities to get the 

8.83% 

97.43% 

91.72% 

45.254 

F 

6,380,103 

194,397 

17.88% 

13.720/;, 

97.85% 

104.75% 

45.359 

6,455,3 14 

194,823 

18.69% 

+0.89% 

+l. l l% 

+15.64% 

+28 1 

6,505,899 

195,332 

18.15% 

6,552.1 GO 

196,005 

17.36% 

+172,057 

+ 1.608 

--- 
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lo4ses associated \vitli these areas llnder control. Wliile a sigificant portion of the llne transfers hare 
liccn completed iinder t h ~ s  pi-ojecr. renovation work contlnues as does efforts to reduce the losses.) 

'fliere \ \as  a inel-ease of 0.89'%> in tlie Average .8!Iu1rtlrl~ Systtrrr Loss for the reportlny penod. which 
h~i:i;s rills stat~stic to 13.72'%,. 

Ilit. u \  el-1111 Percortqe r~f'Cr~llectiorr (12 r~rns average) shows a slight increase of 1.1 lo/;) bringing the 
coliection rare to ')7.85'%,. This collection rate continues to reflect an earnest effort on the part of the 
1'115 :o collect its bills, :IS \\ell a5 \vi l l in~iess by the PBS niembers to pay their electrlc bills. The 
Pwco~rnge r~j"blnr~tIri~ Cr~lieaio~r (tlris rrrorrtlr Average) showed a marked an Increase of 15.6JU/;,, 
\\liicli moved tlie percentage fi-om 89.111%, for September'05 up to 104.74'%! for December 05 . - The rota1 Accorrrru Receivable showed a s l~ght  increase of 0.03"/;~ dur~ng the reporting period thus 
~resulrin: In a tor31 0f1.03 m o ~ ~ t h s  outstanding and owed to the PBSs. 

.~\notlier lndlcatol- that identities posltive g o w t h  is the one related to MWHPtirclrared Ymr  to Date. 
l'lie continued growth in deliland is reflected by the monthly increases for the three months of the 
1c1,orting per~od O F  18.69 '%~ 18.1jt%, and 17.36%~. As noted in previous Quarterly Reports, these figures 
I-cplrsent the pel-centage o f p o s ~ t i \ e  change in the total number of MWH purchased for the year when 
conipared to the same penod in the previous year. 

t Uniortunately the very po5itive development of load growth by the PBSs is going to be negated 
hy the \el-y lim~red develop~uent ofnew yeneration capacity within the  country. T h ~ s  positlve load 
;i-o\\ tli \\.ill soon becoiiie a burden to tlie PBSs as they attempt prov~de rehable power to serve their 
~iieiiiber:consumers. Despite the efforts within the RE Proyam to contlnue with their mork to electrify 
1ii01.e ~uid more of rhe rural areas, the power supply shortage w;ill soon become a ~uajor  crisis that will 
c:~!ise numerous PI-oblems fol- the P BSs and [he entire RE Prog-am.) 

Otl~er- I<elatd Activities srnrlrl Relevartt Irtforr~tatiort 

;\ll<ECA iontlnues to stand by the I-ecommendat~ons in tlie Study Report completed 111 February 2005 
\\111i jpec~al concern for the lnvestlilents \vh~ch have been made in the RPCL. 4 s  prev~ously stated, 
1REC.4 belleve5 that capital foi- good yelieration projects are available t o m  other sources (e.g., pnvate 
~n\es to~-s)  and thcue PBS h n d s  should remain available to support distribut~on efforts, w h ~ c h  still require 
.;12nlticatlon ~n\~csmients and \ h e r e  low-interest cap~tal 1s not eas~ly accessible. 

= Mxde necessary arrangemenrs which fac~lltated the opportunity foi- the REB blembel- Finance to meet 
\\ ~ t l i  tlie USAID sons~~ltant  ti-om NARUC who is working with the Bangladesh Energy Regulatory 
( ' ~ ~ r n ~ i i t s s ~ o n  (BERC) to d~scuss \,arious issues and to establtsh a beginning polnt for interact~on betlveen 
IKEB and tlie members oftlie BERC. 

I ' i ~ ~ ~ ~ c s s  oil the LIFID Project lor ICE \vliich involves DFID's co-finance project s~ipervision and some 
rccliniial assistance thi-ough an agl-eement bvlth USAID bvhereby NRECA would prov~de the stipulated 
><I-\  1cc.s that a r t  In the process ot 'he~ng dete~liilned. The actual Project Agreement between tlie UK 
Go\ ecnment and the Govern~iienk uf  Bangladesh \vas executed in December which cleared the way for 
lhc <.\ec!lrion ol'ilie MOL' bc.t\\cc.n DFID and USAID. 

Cl?tC'-1 cont~n~icd its participation in varlous donor meetlngs involving tlie RE Progl-aiii and the o\:erall 
l '~ii\cr Sccror ~ncludmh. a iiiqoi- LC'G meetlng w ~ t h  the State Plinister oiPower during tlie luonth of 
\i)\ e1iil1er. 
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Quarterly Report Exhibits 

-4. Implementation Sclledule 

The lmplciiient~lt~on Sclicdule presented in this Qua~ter ly  Report reflects the draft Annual Worlt Plan for the 
I<I'I'R [ I  I'ruzl-am PI-eparcd for Year =l. i\:li~cli \\as pendins approval due to real1ocatio.n of the budset. 

1!1e I r n p l ~ r n ~ i ~ ~ ~ i o n  Schedules have been cleveloped usins ' I ; C ~ O A ~ ( J ~ ~  Project in order to monitor p rogess  and 
rncliii :li necessary. 

B. Budget lntbrmation 

.fhe Budze: information presented in this Quarterly Report reflects the total budgeted amounts for the four 
~ndividual .%ctl\~ities and i t  also retlects the expenditures for each llne item ior this Quarter and prov~des  a 
I-emain~ng balance. 
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EXHIBIT - A 

IMPLEMENTATIOY SCHEDULE 
With Focus on Year #4 
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