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. PROJECT SUMMARY

On September 29, 2004 Development Alternatives Inc. (DAI) was awarded the Support to the New
Government of Georgia (SNG) task order under the Strategic Policy and Institutional Reform 1QC
(SPIR 1QC). DAL assisted and supported the work of US Government Senior Advisor Daniel Kunin
by advising staff in the offices of the President and Prime Minister on improving the effectiveness of
their operations. In order to strengthen the day-to-day operations of these offices and foster an
effective policy formulation environment, the DAI team provided training and technical assistance in:

. More effective management of executive offices;

. Strengthening policy formulation and implementation capacity, including developing
procedures and practices that assisted officials in prioritizing reforms;

. Improving intra-governmental consultation and information-flow, both vertically (with lower-
level staff) and horizontally (with peers);

. Enhancing consultation with the Parliament of Georgia;

. More effective outreach and communication with citizens, and increased opportunities for
public participation in the policy arena; and

. Operations that result in more accountable performance of officials and staff, including the
proper handling of resources entrusted to them.

. Working with the Offices of the President and Prime Minister in implementing the
Institutional Capacity Development Plan and supporting effective management of Executive
offices

. Working with the State Minister for Reforms Coordination in comprehensively reviewing and
identifying ways to improve the GoG’s inter-ministerial process.

. Working with the Government of the Autonomous Republic of Adjara in strengthening core

government capacities.

To further support these objectives, DAI procured modern office equipment and upgraded
information technology and communication networks in the offices.

The SNG project, organized as a task order to Development Alternatives, Inc. under the USAID SPIR
IQC, began in October 2004 with an initial pre-assessment completed by Project Associate Artashes
Pkhrikyan and Network Planning Manager Sanjin Sahadzic. In November 2004, Senior Georgian
Expert (Chief of Party), George Asatiani joined the project and managed it through to its completion
in February 2006. Local staff, including an IT Specialist and an Administrative Assistant were hired
near the end of December 2004. International consultants from DAI--Senior Program Development
Specialist Mike Lynch and Media and Communications Expert Joanne Adams--joined the project in
December 2004 as well.

Initially designed as a 6-month rapid impact project, SNG was extended by USAID three times
through both funded and no-cost extensions.

Contractual History of SPIR 1QC Task Order 400 (SNG project):

Phase I: October 2004 — March 2005
DAI successfully completed Phase | of the task order in March, 2005. During the first six months of
the project, DAI experts conducted assessments of the President’s and Prime Minister’s Offices.
These assessments including identifying deficiencies, and suggesting ways to improve the
management structure and operational effectiveness of Georgian upper management offices. The
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Institutional Capacity Development Plan (ICDP), with recommendations for the Executive Branch of
the Georgian government, was prepared by DAI at the completion of the first six months of activity.
DA\ also procured and installed computer and network equipment to facilitate the efficient flow of
information and enhance intra-governmental communications.

Phase 11: April 2005 — September 2005 (funded extension)
During Phase 1l of the project, DAI focused its activity on implementing the recommendations of the
Institutional Capacity Development Plan and improving the inter-ministerial coordination process of
the Georgian government. The project completed an internship program for the staff of the Executive
Branch of the Adjara Autonomous Republic, and IT training for the staff of the Administrations of the
President and Prime Minister of Georgia. A series of trainings on the "Principles of Public Relations
and Media Department Activities" for the Press officers of the Regional Administrations started in
late September, 2005. Dr. Greg Gleason, Senior Government Advisor, started his assignment on
Inter-ministerial coordination issues.

Phase 111: October, 2005 — December 2005 (no-cost extension)
During Phase 111 of the project, DAI continued the series of "Principles of Public Relations and Media
Department Activities” for the Press Officers of the Regional Administrations. DAI Consultant
Dennis Chilberg performed a study on recommendations for sustainability of the Georgian
Foundation for Strategic and International Studies (GFSIS). Significant achievements were made
through a workshop on public outreach and inter-ministerial coordination in Gudauri and the
“Roundtable on Intergovernmental Cooperation” for nine regional governors and their press
secretaries (a collaborative effort between the President's and Prime Minister's Offices to promote
intergovernmental coordination). Also, a training on the Basics of Public Administration for Adjara
AR public servants was completed in December and the technical assistance (IT Procurement) for the
offices of the President and Prime Minister of Georgia and the Executive Branch of Government of
Adjara Autonomous Republic were successfully completed by the end of December.

Phase 1V: January 2006 — February 2006 (no-cost extension)
During Phase 1V, the upgrading of the network infrastructure of the Executive Branches of the State
and Adjara Autonomous Republic was finalized. The project held an exceptional event when the
DAI/SNG project, in cooperation with the President's Administration, held a conference on public
outreach and inter-ministerial coordination in Bakuriani. The conference was attended by Press
Officers of 4 State Ministries and 11 line ministries, as well as the press staff from the Prime
Minister's Office, the Parliament of Georgia, the Thilisi Mayor's office and representatives from the
Autonomous Republic of Adjara. This conference was personally facilitated by the President of
Georgia, Mikheil Saakashvili. Also, an effective communication skills training was completed for the
head of the Regional press offices during the end of February.

As the SPIR 1QC itself had expired in the interim, no further project extensions under that vehicle
were possible. The project ended on February 28, 2006.

In summary, the project was redefined and prolonged by the Mission three times within a 1.5 year
period. During that period, three members of USAID/Caucasus Office of Democracy and
Governance staff successively managed the project as its cognizant technical officers.

The project was efficiently and effectively managed by a single Senior Georgian Advisor (Chief of
Party) and a limited number of Georgian staff. The staff roster over the life of the project is provided
in Annex 1.
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The Background

Georgia, a country in the South Caucasus, regained its independence from Russia in 1991, when the
Soviet Union collapsed. After a tumultuous civil war, during which Russia supported the secession of
Abkhazia and South Ossetia, Eduard Shevardnadze assumed the reins of government, and was elected
president twice, leading Georgia from 1992 to November 2003. In that year, after highly questionable
re-election results, the famous ‘Rose Revolution’ occurred, led by Mikheil Saakashvili, Nino
Burjanadze and Zurab Zhvania. The Presidential election was re-held in January of 2004, confirming
Mikheil Saakashvili as the new President of Georgia.

The Challenge

Essentially, after the fall of the Soviet Union, Georgia was faced with the challenge of rebuilding a
national government. The President at that time, Edward Shevardnadze, based the government model
on the soviet system, building it over a network of established patronage systems.

Government officials, both elected and appointed, had a limited understanding of democracy and a
market economy. Conflict of interest laws were weak and un-enforced. Officials tended to use their
strategic positions in administration as a source of income rather than representing the best interests
of their constituents.

The Rose Revolution

Since early 2004, the Government of Georgia has made a concerted effort to bring in democratic
principles and streamline top-heavy bureaucracies. It is a huge undertaking and requires consistent
progress toward a long-term vision. The size of the public sector has been significantly reduced in the
past 2 years, bringing the private and public sectors into a better balance. Issues of taxation, social
issues, land reform, and measures battling corruption are being undertaken at the same time the
Government is creating an internal reform of its administration.

This initial phase of reform has been successful in improving the effectiveness and integrity of
government. However, lasting change requires a steady progress, and cumulative positive changes.
The Government of Georgia is making significant progress, but needs on-going support to develop
and stabilize these much needed reforms.

Project Organization

Over its 18 months of existence, the SNG project evolved and adapted into a highly effective and
well-regarded project. The full-time staff members--highly skilled Georgian professionals--were
matched with U.S. consultants in the fields of Public Administration, Media and Communications,
and Information Technology. In addition to carrying out project tasks, constantly discussing, and
occasionally contesting with their counterparts in the Executive Branch, they also provided valuable
information and training resources for the staff of the Administrations of the President and Prime
Minister of Georgia and the Executive Branch of the Adjara AR Government.

The SNG Project had exceptional support from the Georgian Government: the renovated project
offices in the Government Chancellery of Georgia were provided free of charge, including all needed
utilities and ground lines. An active, physical presence in the Chancellery increased the effectiveness
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of the project and gave the staff and consultants open, personal access to the GoG staff on a regular
basis.

Access always comes at a price, and in this case, the price was assisting the Executive Branch staff in
increasing the effectiveness of their own work. Being seen as resident experts, the SNG staff was
frequently contacted to assist “on-call.” Oftentimes the balance between what the government
“wanted” in terms of help to deal with an immediate matter and what the government “needed” was
delicate. However, this active participation and assistance to staff considerably advanced the
credibility and trust toward the SNG project, and directly benefited the policy dialogue in the
Executive Branch’s Institutional Capacity development.

[I. RESULTS

Results Obtained During the Life of the Project

a) Trainings organized by the SNG Project

Total number of participants: 233

Women: 185 Men: 48

Thilisi

Computer training for the computer users in the Government of Georgia

Participants: 19 Women: 16 Men: 3

Thilisi

Adjara AR Government Executive Branch staff training in the Administration of the President of
Georgia

Participants: 13 Women: 8 Men: 5

Thilisi

Principles of Public Relations and Media Department Activities Training for the Heads of Regional
Administration Press Offices
Participants: 14 Women: 14 Men: 0

Gori

Principles of Public Relations and Media Department Activities Training for the Heads of District
Administration Press Offices

Participants: 15 Women: 13 Men: 2

Thilisi

Principles of Public Relations and Media Department Activities Training for the Heads of District
Administration Press Offices

Participants: 12 Women: 12 Men: 0

Poti

Principles of Public Relations and Media Department Activities Training for the Heads of District
Administration Press Offices

Participants: 17 Women: 15 Men: 2
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Kutaisi
Principles of Public Relations and Media Department Activities Training for the Heads of District
Administration Press Offices

Participants: 16 Women: 16 Men: 0
Gudauri

Heads of Ministries' Press Offices Workshop
Participants: 24 Women: 18 Men: 6
Thilisi

Meeting of Governors and Regional Press Secretaries
Participants: 24 Women: 10 Men: 14
Thilisi

Heads of Ministries' Press Offices Workshop
Participants: 24 Women: 18 Men: 6
Thilisi

Basics of Public Administration Training for Adjara Autonomous Republic public servants (training
implemented by CTC)

Participants: 11 Women: 6 Men: 5

Bakuriani

Conference on Public Outreach and Inter-Governmental Coordination
Participants: 27 Women: 24 Men: 3

Thilisi

Effective Communication Skills Training (training implemented by CTC)
Participants: 17 Women: 15 Men: 2

b) Total value of IT Assistance to the Offices of the President and Prime Minister of Georgia, The
Executive Branch of the Adjara Autonomous Republic and the Office of The State Minister on
Reforms Coordination

Table 1. Value of IT Assistance to Administration of the President of Georgia

Procurement type Description Quantity | Total cost (US$)
Computers Desktop computers 41 $29,357.94
Computers Server computers 4 $17,801.00
Computers Notebooks 5 $7,671.00
Monitors Flat-panel monitors 46 $14,461.38
Printers Laser/All-in-one printers 8 $5,394.70
Power protection UPSs/Surge suppressors 45 $6,097.52
equip.

Software OS/Mail/Workgroup Client/Server 57 $15,163.00
Software licenses CALs/Antivirus licenses 60 $2,700.00
Data storage devices Various data storage devices 7 $425.07
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Network accessories Ethernet switch/Printer Jet direct 2 $217.42
Furniture DAI Office furniture/TV wall mounts | 24 $2,267.56
Other equipment TVs/Fax machines/Recorders 10 $1,743.05
Books Literature for IT Professionals 12 $344.22
Accessories Accessories 13 $1,318.62
Total value 334 $104,962.47

Table 2. Value of IT Assistance to the Administration of the Prime Minister of Georgia (Government

Chancellery)

Procurement type Description Quantity | Total cost (US$)
Computers Desktop computers 31 $22,475.22
Computers Server computers 2 $5,329.00
Computers Notebooks 3 $4,319.00
Monitors Flat-panel monitors 33 $10,490.13
Printers Laser/All-in-one printers 4 $2,905.38
Printer accessories Automatic Duplex Units 3 $771.00
Power protection UPSs/Surge suppressors 38 $4,317.47
equip.

Software 0OS/Mail/Workgroup Client/Server 3 $276.00
Software licenses CALs/Antivirus licenses 2 $2,715.00
Data storage devices Various data storage devices 5 $420.00
Network equipment Cisco Switches/content engines/etc. | 19 $43,162.00
Network accessories Ethernet switch/Printer Jet direct 22 $6,406.85
Furniture DAI Office furniture/TV wall mounts | 6 $850.60
Other equipment TVs/Fax machines/Recorders 9 $2,329.00
Books Literature for IT Professionals 16 $443.51
Other accessories Accessories 7 129.86
Total value 203 $107,340.02

Table 3. Value of IT Assistance to the Executive Branch of the Adjara Autonomous Republic

Government

Procurement type Description Quantity | Total cost (US$)
Computers Desktop computers 21 $13,356.00
Computers Server computers 1 $3,867.00
Computers Notebooks 2 $2,684.00
Monitors Flat-panel monitors 22 $6,284.75
Printers Laser/All-in-one printers 3 $2,952.88
Printer accessories Automatic Duplex Units 2 $562.00
Power protection UPS/Surge suppressors 23 $2,863.07
equip.

Software OS/Mail/Workgroup Client/Server 143 $3,153.10
Software licenses CAL/Antivirus licenses 81 $2,003.51
Data storage devices Various data storage devices 1 $80.54
Furniture TV wall mounts 3 $140.66
Other equipment TVs/Fax machines/Recorders 4 $653.27
Total value 306 $38,600.78
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Table 4. Value of IT Assistance to the Office of the State Minister on Reforms Coordination

Procurement type Description Quantity | Total cost (US$)
Computers Desktop computers 7 $4,452.00
Computers Notebooks 1 $1,342.00
Monitors Flat-panel monitors 7 $2,021.25
Printers Laser/All-in-one printers 2 $1,649.63

Power protection UPS/Surge suppressors 7 $658.00

equip.

Accessories Printer/Notebook Accessories 2 $307.00

Total value 26 $10,429.88

Activities and Accomplishments During the Life of the Project

. Opened and equipped DA offices in the Government Chancellery;

. Prepared IT and office equipment procurement plan;

. Conducted two Technical Assistance Assignments — assessment of media communication
strategies, and of office management and operations;

. Held a meeting with USAID/Thilisi CTO Joe Taggart and the USAID/Washington SPIR
Project Office Pat Fn'Pierre at DAI headquarters in Bethesda;

. Purchased and installed computer and network equipment at the executive offices in the
Government Chancellery in the Phase 1 of the IT Assistance;

. Prepared Assessments of the Offices of the President and Prime Minister;

. Conducted trainings, workshops and seminars for the President’s and Prime Minister’s
communications staff;

. Assisted the President’s communications staff with organization and content of the
President’s English language web site [ www.president.gov.ge ];

. Prepared a long term Institutional Capacity Development Plan for the Offices of the President
and Prime Minister;

. Conducted seminars for district press officers, providing professional support and additional
training to these offices in order to improve inter-governmental communication and public
outreach;

. Provided technical assistance to the Georgian Foundation for Strategic and International
Studies (GFSIS) to develop a financial sustainability and institutional capacity enhancement
plan;

. Assisted the President's Communications Advisor and her staff from the President's Office in

hosting a two-day workshop in Gudauri on Inter-Ministerial Coordination for the 17 ministry
press secretaries;

. Hosted a roundtable on Intergovernmental Cooperation for nine regional governors and their
press secretaries (a collaborative effort among President’s and Prime Minister's Offices to
promote intergovernmental coordination);

. Prepared a Public Administration Capacity assessment to identify the potential for programs
of public administration modernization that relies principally upon Georgian NGOs to carry
out activities;

. Organized a training on the basics of public administration for Adjara AR public servants
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. Provided the Phase Il of the technical assessment and IT Procurement for the offices of the
President and Prime Minister of Georgia and the Executive Branch of Government of Adjara
Autonomous Republic;

. Translated the entire content of the Georgian Government’s website
[www.government.gov.ge] into English
. Hosted a Conference on Public Outreach and Inter-governmental Coordination for the Heads

of Ministry press offices that included participation by the President of Georgia and the
Cabinet of Ministries.

. Organized an Effective Communication Skills Training for the Heads of Press offices from
Regional Administrations.

Overview of Accomplished Activities

Initial Assessment of Government of Georgia Administrative Offices
January 2005

In January, 2005, DAI prepared and submitted to USAID an Assessment and Recommendations
Document summarizing the results of assessments completed by DAI consultants in December, 2004
and recommending the next steps in improving the management, media and information capacity of
the Government of Georgia Administrative Offices. One of the main recommendations of the
document was the reorganization of the current structure of the Offices and addition of several new
positions including the position of Chief of Staff.

At the suggestion of the Senior Advisor to the Georgian government Daniel Kunin, DAI prepared a
Power Point presentation based on the above document, which specifically addressed various possible
organizational charts for the Offices and provided description of the responsibilities of the key
positions proposed for the new structure. The presentation was submitted for review by Daniel Kunin
and Executive Assistant to the President Natalia Kancheli. After receiving feedback, DAI continued
to work on designing an appropriate organizational structure for the Offices, which would reflect the
specific Georgian context and at the same time develop and optimal structure for the Executive
Offices.

Beginning PR Work, IT Networking and Capacity Building
February - March 2005

In February 2005, DAI Media Consultant Joanne Adams arrived in Thilisi for her second three-week
assignment on the project. Ms. Adams SOW included work on the English language version of the
President’s Office Web site, training in PR on public policy, training on press releases, and other
tasks.

In March 2005, DAI IT Specialist Sanjin Sahadzic traveled to Thilisi to coordinate the installation of
computer and network equipment in the executive offices of the Georgian government.

The network services were split into two (procured by project) servers for each office, functioning
independently on single logical network. Each server now operates MS Windows network
authentication and security services (MS Active Directory) with the capability of network file
sharing, local e-mail, scheduling and collaboration services based on IBM Domino, the latest
corporate level manageable Antivirus protection with Symantec's client security, tape backup options,
interfaced with the existing document tracking application and other tools. Mr. Sahadzic also
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provided system administration training for the project IT Specialist and the IT team for the
President’s Administration.

Also in March, 2005, DAI Senior Program Development Specialist Mike Lynch conducted his second
trip to Georgia to work on the long term Institutional Capacity Building Plan for the Offices of the
President and Prime Minister. The DAI Media and Public Relations Specialist worked simultaneously
on the institutional capacity building plan for the media and communications divisions of the Offices.

The Institutional Capacity Plan prepared by DAI is a comprehensive document that provides an
assessment of the current state of the organization and operations at the Offices of the President and
Prime Minister followed by institutional capacity development plan comprising recommendations on
structure, staff, training, procedures, and technology. It outlines a new structure for the Offices that
would include a traditional management system headed by a Chief of Staff assisted by a Secretariat.
Underneath that Chief of Staff, five Directorates would be tasked to accomplish the administrative,
political and policy mission of the Government. Each Director would oversee a variety of
Departments and report to the Chief of Staff while maintaining all necessary access to the President
and the Prime Minister.

This model, if implemented in conjunction with proper training and a professional civil service
system, would enable both the President and the Prime Minister to avail themselves to an efficient,
effective team of professional advisors and aides ready to make their policy reforms into reality.

The DAI Administrative Specialist Artashes Pkhrikyan traveled to Thilisi with an oversight visit at
the end of the first phase of the task order. He met with the field employees, examined the operations
and the reporting procedures of the office. Mr. Pkhrikyan also held meetings with project counterparts
and USAID officers to brief them on the project activities and solicit their feedback. The parties
agreed that the project was proceeding well and the main objectives were being accomplished.

The Adjaran Government
April - August 2005

On April 26-27, 2005 the design team member for the USAID's Public Administrative Support (PAS)
project accompanied the Deputy Mission Director to Batumi to explore the possibility of extending
the assistance project to the governmental units in Adjara Autonomous Republic. The purpose of the
meetings with the Head of the Autonomous Republic of Adjara, Levan Varshalomidze and the
representatives of Supreme Council was to assess the needs of the new government of Adjara with
regard to improving the effectiveness and efficiency of government operations.

Mr. Varshalomidze welcomed any type of assistance from USAID that would help to strengthen core
government capacities. In order for USAID to respond to the needs of AR in a focused and well-
targeted fashion, he was advised by the Deputy Mission Director to provide USAID with a list of
what he determined to be priority areas for assistance and reorganization planning.

USAID added assistance to the Government of the Autonomous Republic of Adjara to the DAI task
order to address the executive side during the next seven-month period and, in June, 2005 DAI
completed an initial/baseline assessment of the situation in the Government of the Adjara
Autonomous Republic. George Asatiani, SNG Project Administrator consulted with representatives
of the Executive Branch of the Adjara Government, Supreme Council and Council of Ministries in
developing this assessment, and found the local counterparts to be very proactive and supportive.
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During the consultations it was obvious that there was a serious interest from the Adjarian
Government staff to have job training in the comparable offices of the President's Administration in
Thilisi. While the State Chancellery is still improving it’s competencies, there are offices within the
Chancellery that are highly effective: e.g. Executive Secretariat of the President of Georgia,
President's Communications Office, Protocol Department, and the IT office. Cross-training through
practical internships in the Government Chancellery offices was very useful for Adjaran staff, who
are involved in similar work in their positions in Adjara. In addition, these internships provided an
opportunity to develop personal relationships and contacts with professionals involved in a similar
field.

The IT situation in Adjara was more challenging. There was no IT position in the Adjaran Council of
Ministries, no IT strategy in any branch of the Adjarian Government, and no file servers in any of the
offices. The Adjarian Government had an extremely slow DSL connection with a local ISP- Georgia
Online (128 Kb/S, limited 8Gb incoming traffic, 4Gb outgoing traffic). Dedicated E-mails [
nlastname@adjara.gov.ge ] were rarely used by a few staff in the Executive Branch of the Adjarian
Government. There was an Office Local Area Network (based on 16-port Ethernet Switch, 100Mb/S
LAN) established in all three government buildings and it was in relatively good condition.

There was a very serious desire to upgrade the computer and office equipment for the Executive
Branch of the Adjarian Government office. Each department had only a few computers, with an
average of one computer available per four staff members. The most recent partial modernization of
the computer equipment was in October, 2004.

In response to this situation, technical assistance to the Adjara AR Executive branch was included in
Phase 2 of the IT procurement and the Executive branch received the necessary IT equipment
including: servers, desktop and notebook computers, network printers and other necessary equipment
which fully modernized the IT infrastructure of this office. All the IT components were designed to
allow interface with the infrastructure created within the framework of the SNG project.

Adjaran Internships in Thilisi
August 2005

In addition to technical assistance, several training initiatives were held to support the staff of the
Executive Branch of the Adjara AR Government. From August 15 through August 19, thirteen staff
members of the Executive Branch received an internship with their counterparts in the Offices of the
President's Administration. Following this initiative, in December 2005 the 11 staff members of
Adjara AR Government Executive Branch gained a greater understanding of their roles within the
larger structure of government and civil society through the training sessions prepared by the Center
for Training and Consultancy (CTC) that provided an overview of the Georgian governmental
structure, how it compares with other parliamentary systems, and an introduction to public
administration and governing.

Collaborative Press Office Trainings
September - November 2005

In September-October, 2005 the 70 Head Officers of the Regional and District Administrations Press
Departments participated in a series of trainings on "Principles of Public Relations and Media
Department Activities” presented by their counterparts in the Offices of the President and Prime

10 SUPPORT TO THE NEW GOVERNMENT OF GEORGIA
FINAL REPORT



Minister of Georgia, as well as by the Georgian Institute of Public Affairs (GIPA) and UNAG
trainers. This activity was created by DAI Consultant Joanne Adams and Manana Kartozia (Head of
the Public Relations Department of Prime Minister's Administration). These seminars, which were
held in Thilisi, Gori, Poti and Kutaisi, provided professional support and additional training to these
offices, in order to improve inter-governmental communication and public outreach. These initiatives
provided regional staff with an opportunity to get to know each other, share experiences, obtain basic
skills training and to help organize the follow-on trainings for the regions.

In the beginning of November 2005 the President of Georgia urged government ministries to step up
their efforts to reach out to the public. In the two days following these remarks, DAI and the
President's Administration hosted a conference on public outreach and inter-ministerial coordination
attended by the press officers of the 13 ministries and four state ministries. Press staff from the Prime
Minister's Office, the Autonomous Republic of Adjara, and the Thilisi Mayor's Office also
participated. At the two day conference, the first of its kind involving all ministry press officers, the
participants highlighted the need for coordination among their offices. They agreed to institute
biweekly meetings to review activities during the previous period and to develop an action plan for
the upcoming period. DAI also conducted a brief training needs assessment; the participants
expressed interest in receiving training principally in management, web site management and in how
to appear on television. The assessment also revealed that although many of the press officers have a
background in journalism, few have received training in public relations or strategic communications.

Roundtables and Communication between Ministries
December 2005 - February 2006

This initiative was followed by the roundtable of Governors and Regional Press Secretaries, which
was a collaborative effort between both the President's and the Prime Minister's Offices. The
roundtable addressed issues of Intergovernmental Cooperation, and included the nine regional
governors and their press secretaries. This was the first joint effort between the two offices, and came
about through the support and guidance of the SNG project and the President's Communications
Advisor, Marika Verulashvili. The trainings/workshop initiatives for the Head Press officers were
completed with the final workshop on February, 2006-‘Effective Communication Skills Training’
implemented by CTC at the end of the SNG project.

Additional Assessments

During this same time period, Development Alternatives, Inc. completed 2 assessments, one of which
was an evaluation of the administrative capacity of the Georgian Foundation for Strategic and
International Studies (GFSIS), and to make recommendations for strengthening its sustainability,
including recommendations to establish a sustainable funding base. This report was based on
consultation with GFSIS staff by DAI consultant Denis Chilberg in October, 2005. The second
assessment was completed by Dr. Gregory Gleason which was an outgrowth of an earlier study
regarding the challenges of inter-ministerial coordination in Georgia. The objective of the assessment
was to identify the potential for programs of public administration modernization that rely principally
upon Georgian NGOs to carry out activities. This assessment focused on activities that will assist the
Georgian government through culturally appropriate indigenous administrative resources, and provide
the basis for greater Georgian public-private partnerships.
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[ll. ANALYSIS / LESSONS LEARNED

The Concept of improving Inter-ministerial coordination

The basic idea was to develop liaisons between Ministries and other departments, accomplished via
workgroups composed of well-placed officials. This concept had already been partially implemented
by DAI through its workshops and retreats in October-December 2005. These workshops had
exceptional results, for very specific reasons.

At the conferences, participants, who had never cooperated before, agreed to prepare biweekly plans
on their media and public outreach activities, to submit these plans to the President’s Office, and to
attend regular biweekly meetings to discuss and revise the plans. Please see the ‘Political Will’
section of this report for an explanation of the dynamics involved. Since the December launch of
these processes, the President and Prime Minister’s Offices and the ministries have continued to
coordinate their activities to maximize media exposure, and in particular, to assist the governors’
offices in obtaining coverage of regional events.

The conference participants identified and discussed a wide range of issues and reached conclusions
on a number of activities to improve their operations and further their cooperative efforts. They also
made recommendations for specific training activities and items they would like to address in
cooperation with USAID.

Future Potential: The second phase of this initiative could be the forming of a Liaison Workgroup
consisting of Deputy Ministers or Branch Ministry Senior Staff, Heads of Ministries Press Offices
and Heads of Human Resource Departments. The premise behind the liaison workgroups would be to
ensure ongoing 'buy-in' by those who have access to ministerial policy makers.

The Office of the State Minister on Reforms Coordination and the Civil Service Bureau could also
take an active part in this initiative.

DAI has made a successful first step in Inter-ministerial Coordination, and the model developed could
easily be used by the SNG follow on in other initiatives- spreading through the full range of
Government officials- from Heads of Ministries Press Offices to Deputy Ministers or Branch Ministry
Senior Staff and Heads of Human Resource Departments.

Working with the Executive Branch

The SNG project worked with a series of three Heads of the President’s Administration and two
Prime Ministers but was not strongly affected by the changes in management. This experience was
contrary to the RAPA ( DAI’s Restructuring Assistance and Policy Advice for the Ministry of
Agriculture) project experience-which was heavily dependent on the attitude of a single Minister
toward the project. This was partially due to a Minister’s decision to bring in his own advisors and
assistants. It might also have been affected because the new minister was much less receptive to, and
knowledgeable about, technical assistance projects than his predecessors. This was not a factor in the
SNG project.
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Management

The model of a Georgian unit with a Georgian Director assisted by U.S. consultants was highly
effective at gaining real influence and respect within the Executive Branch. From the RAPA
experience in the Ministry of Agriculture, asking the expatriate advisor to simultaneously act as chief
strategist, project diplomat, staff technical trainer and principal administrator led to a situation where
too much depended on him in an atmosphere where he could not effectively communicate in the
native language/cultural context of those he was working with. According to the RAPA Final Report:
“...itis natural that the need for administrative staff should be questioned, it would certainly make
sense in the future to provide both more short-term expatriate support, perhaps on a “recurring guest
star” basis to leverage knowledge of the country and the unit previously gained, to provide better
analytic training and guidance, and to provide a part-time manager to deal with some of the burden of
administration”.

Considering the success of the SNG project model, however, there is no need for this kind of
complicated structure, when the model used combines a Georgian unit with an experienced Georgian
Director and an adaptive combination of American/Georgian consultants.

The RAPA project also tended to work in isolation (rather than collaboration) and this added
increased pressure to the Director of RAPA.

Coordination With Other Donor Projects

The focus of the SNG project was developing communication and coordination, and this was also
reflected in the relationships and collaboration with other donors. In particular, the World Bank
repeatedly and publicly praised the SNG project because it was ongoing, had detailed knowledge of
the issues, and could be consistently counted on to work alongside the World Bank in achieving
common goals.

Political Will/Cooperation

The present Georgian government continues to face challenges in developing a strong and stable
institution. There are many issues to be addressed, and developing a common, agreed-upon strategy is
difficult in challenging times. It is clear that a policy advice project works well only when its
government management counterpart shares common values and is supportive of the project as well.

A key issue in the success of a project like the SNG project is the identification of potentially positive
collaborators/supporters within the decision-making body of the Government. These positive
collaborators dramatically increase the effectiveness of the planned initiatives, as was the case with
the involvement of Marika Verulashvili in Inter-governmental cooperation activities under the SNG
project. Another variant is to have a clearly communicated ‘green light” from government leaders to
their staff to provide assistance in implementing project components- as was the case in the Adjara
Autonomous Republic.

Rapid response to stated needs was another key to success in the SNG Project. When the Office of the
State Minister on Reforms Coordination requested IT equipment, it was quickly and politely
provided. In return, the SNG project received all the support it needed in implementing its Inter-
ministerial coordination component.
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It is also important to establish excellent working relations with mid/low-level positions as well, to
obtain assistance in the actual implementation of planned activities and to develop a good
reputation/status within the government. The overall impression/attitude toward a project is always
generated from the grassroots up, rather than from the top down.

It is important to understand the way in which the government and its staff interacted with and relied
on the SNG project. It went beyond the technical and administration/media aspect of the project- GoG
staff often asked the readily available project staff for additional advice and assistance, e.g. asking to
assist in assessing the computer system for the World Bank proposal, helping them prepare the
proposal for Cisco systems. Part of this was the physical presence of the office in the Chancellery,
and part of this was an ‘open-door’, relationship-building attitude of the Georgian staff. The ready
availability of the SNG staff, and their active assistance in problem-solving issues for line staff
created a positive and supportive working environment for the SNG project. It is important for
USAID to continue to build on this established relationship of both trust and expertise in the next
phase of the SNG project.

As a conclusion to “‘lessons learned’ and taking into consideration the importance of identifying key
collaborators, cultivating those relationships, and developing a positive relationship with line staff in
the Government offices it would be worth mentioning the importance of having a Georgian Director
in the follow-on to the SNG project. Having the right Georgian in this position would be a guarantor
in establishing good working relationships in all levels of the Government structure and would ensure
a successful bridge between the US Assistance initiative/ US consultants and the staff of the
Government of Georgia.

IV. SUCCESS STORIES

Introduction

The SNG project was designed as a six-month rapid impact project to assist the new Government of
Georgia in strengthening coordination within the Executive Branch and enhancing the ability of the
government to develop and implement policy. Due to its effectiveness, the project was extended three
times and became a 18-month exceptionally successful USAID initiative. Additional extensions were
used to create active cooperation within not only the Executive Branch, but also added assistance to
the Autonomous Republic of Adjara and the Office of the State Minister on Reforms Coordination.

Additional project components included:

Inter-Ministerial Coordination, an Institutional and Financial Sustainability assessment of US-Gov
funded organizations (GFSIS), and Public Administration assessments- to identify the potential for
Georgian NGOs to assist with Public Administration modernization activities. These assessments
evaluated the ability of existing Georgian resources to effectively assist the Georgian Government,
and further develop Georgian public-private partnerships.

The resounding success of the SNG project was exemplified in its Inter-Ministerial Coordination
workshop in Bakuriani in February, 2006. Not only was the active participation of 9 Ministers, 2
State Ministers and the heads of the press offices from each Ministry assured, but the President of
Georgia himself, Mikheil Saakashvili, personally facilitated one of the sessions. This proactive
participation by President Saakashvili and key members of the Executive Branch of the Georgian

14 SUPPORT TO THE NEW GOVERNMENT OF GEORGIA
FINAL REPORT



Government gave exceptional credibility and momentum to SNG's Inter-governmental coordination
program- a resounding success for a project that was less than eight months old.

One of the indicators of projects' sustainability is the new three-month initiative- 'Support to the
Georgia Governmental Network' funded by the Administration of the President. The SNG Project
Director was personally asked to participate in this working group, to assist the assembled group of
experts to define what was accomplished by the SNG project and how the expertise, technology and
momentum provided by the project could be utilized in the development of future government
initiatives.

IT Assistance to the Government of Georgia. Phase 1
February-March, 2005

In February, 2005 through Phase 1 of its IT Procurement, DAI purchased and installed computer and
network equipment at the Executive Offices in the Government Chancellery. Equipment was
purchased through the local vendor United Global Technologies (UGT), who was identified through a
fair and competitive selection process.

In March, DAI IT Specialist Sanjin Sahadzic traveled to Thilisi to coordinate the installation of
computer and network equipment in the Executive Offices of the Georgian government.

The network services were split into two (procured by project) servers for each office functioning
independently on single logical network. Each server now is operating Windows network
authentication and security services (Active Directory) with the capability of network file sharing,
local email, scheduling and collaboration services based on IBM Domino, the latest corporate level
manageable Antivirus protection with Symantec's client security, tape backup options, interfaced with
the existing document tracking application and other tools. Mr. Sahadzic also provided system
administration training for the project IT Specialist.

DAI/SNG project, new computers and networking were installed to improve communication and
efficiency in the Georgian Government Offices.
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Adjara AR staff training in the President's Administration.
August 15 — August 19, 2005

From August 15 through August 19, thirteen staff members of the Executive Branch of Adjara
Autonomous Republic received an internship by their counterparts in the Offices of the President's
Administration. DAI/SPIR-SNG provided transportation, hotel accommodation including M&IE, and
general coordination of the internships.

The following offices of the President's Administration provided internship opportunities:
- Executive Secretariat of the President of Georgia,

- Office of Legal Issues and Relations with Government,

- Mass Media and Public Relations Office,

- Chancellery of Administration of the President of Georgia/Organizational Office,
- Internal Policy and Institutional Arrangements Office,

- International Relations and Civil Integration Office,

- Citizens' Reception and Citizens' Correspondence Work Division,

- Civil Service Bureau,

- Personnel Office,

- Protocol Office,

- Information Technology Division.

There was excellent participation and coordination from the side of the Offices of the President's
Administration. Considering these offices are generally larger than the similar offices in the
Executive Branch of the Adjaran Government, the interns had an opportunity to work in different
sub-departments within those offices. Most of these offices are located on different rooms/floors of
the State Chancellery and the necessary coordination/scheduling was done by the host offices in the
President's Administration. Interns received invaluable information, knowledge, skills and what is
most important - they now personally know their colleagues in the President's Administration and can
contact them directly for any kind of support/assistance they might need.

Mr. Nick Higgins, USAID's Director of the Office of Democracy and Governance, and Ms. Bridget
Brink, the Political and Economic Counselor of the US Embassy in Georgia, hosted a special
reception to honor the staff of the Government of Adjara AR. The reception was attended by the
Adjaran interns, along with the representatives of their host offices from the President's
Administration. Government representatives assisting with Inter-ministerial coordination, DAI
consultants and local staff were also in attendance, and the Senior Management staff of
USAID/Caucasus, including the Director of Caucasus Mission Mr. Denny Robertson and Deputy
Director Mr. Bob Wilson also participated.

Mr. Levan Varshalomidze, Chairman of the Government of Adjara AR submitted a ‘thank you' letter
to USAID/Caucasus regarding this outstanding event and the positive effect this initiative will have,
not only in improving the quality of operations within the Executive Branch of the Adjaran
Government, but also in creating positive professional relationships between the two governments.
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Nick Higgins, Director of the Office of Group of Adjaran interns with their counterparts
Democracy and Governance awards a Certificate from the President’s Administration on the

of Internship Completion to Ms. Nana reception hosted by Nick Higgins, the Director of
Manjgaladze, Chief Specialist for the Adjara AR the Office of Democracy and Governance

Government Executive Branch 's Religious and
Non-Governmental Organizations Relations
Office.

"Principles of Public Relations and Media Department Activities' Training for
Heads of Regional Administration Press Offices Staff
September 15 — September 16, 2005

On September 15th & 16th, fourteen Head Officers of the Regional Administration Press
Departments participated in the training "Principles of Public Relations and Media Department
Activities" presented by their counterparts in the Offices of the President and Prime Minister of
Georgia, as well as by the Georgian Institute of Public Affairs (GIPA) and UNAG trainers. This
activity was initiated by Joanne Adams (DAI/SPIR-SNG Media and Communications Specialist) and
Manana Kartozia (Head of the Public Relations Department of Prime Minister's Administration). This
seminar and the following four seminars for district press officers provided professional support and
additional training to these offices, in order to improve inter-governmental communication and public
outreach.

This conference provided regional staff with an opportunity to get to know each other, share
experiences, obtain basic skills training and to help organize the follow-on trainings for the regions.
DAI/SPIR-SNG provided the general organization/coordination of the training program, including
assistance in preparation of materials, scheduling, transportation, hotel accommodation, M&IE, etc.

The objective of the training was:

- To foster cooperation between the Prime Minister's Public Relations Office, the regions and within
the districts of the regions.

- To ensure that all government-related press representatives maintain a professional level in press
office management (including application of General Administrative Code), in the organization of
press conferences and the writing of press releases;

- To achieve greater transparency in dissemination of government information and in communication
with citizens, and more openness in the governing process.

SUPPORT TO THE NEW GOVERNMENT OF GEORGIA 17
FINAL REPORT



Trainees from the regions and their hosts in the Prime Minister's Administration have received
invaluable information, knowledge and skills. From now on, the regional representatives can contact
their counterparts in the executive branch of Georgian Government directly for any kind of
support/assistance they need. The trainees had an opportunity to meet the senior staff of the
Government Chancellery, Heads of the Public Relations Office, staff of Media Analysis and Law
department group and the senior staff of the President's press office.

The Public Relations department of the Chancellery prepared three brochures that were distributed
during the trainings. These brochures contained both theoretical and practical material.

The first brochure was based on the US State Department's publication-"A Responsible Press Office".
The second publication contained information on the role of public servants and of the Offices of the
Sate Representative of the President of Georgia. The third brochure was a staff and participant
directory.

The Prime Minister's Public Relations Office has sent a 'thank you' letter to USAID/Caucasus
regarding this exceptional event and the positive effect this initiative will have on not only improving
the quality of operations within their office, but also in creating positive professional relationships
between the regional public relations offices and the Executive Branch of the Georgian Government.

Training at the Georgian Institute of Public
Affairs (GIPA Hall

"Principles of Public Relations and Media Department Activities' Training for
Heads of District Administration Press Offices Staff
September 22 — October 13, 2005

From September 22d to October 13th, 57 (fifty seven) Head Officers of the District Administration
Press Departments participated in the training "Principles of Public Relations and Media Department
Activities" presented by their counterparts in the Office of the Prime Minister of Georgia, as well as
by the UNAG trainers. Trainings were held in Gori (for Samtskhe-Javakheti, Shida Kartli and
Mtskheta Mtianeti Regions), Thilisi (for Kakheti and Kvemo Kartli Regions), Poti (for Samegrelo-
Upper Svaneti and Guria Regions) and Kutaisi (for Imereti and Racha-Lechkhumi, Lower Svaneti
Regions). These four seminars for district press officers provided professional support and additional
training to these offices, in order to improve inter-governmental communication and public outreach.
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Samegrelo-Upper Svaneti Governor is

participating in the training "Principles of Public Relations and Media Department Activities"
Relations and Media Department Activities” training
(Poti, October 11™ 20%), (Gori, September 21-22, 2005).

Two Conferences, November 2005
Heads of Ministries’ Press Offices Workshop in Gudauri
November 3 — November 4, 2005
Roundtable on Inter-Governmental Cooperation
November 12, 2005

There were two major events hosted by SNG in November 2005 that initiated new procedures for
coordination among the President’s Office, Prime Minister’s Office, Ministries and the Governors’
Offices. At the meetings, the participants identified and discussed a wide range of issues and reached
conclusions on a number of activities to improve their operations and further their cooperation.
Participants agreed to prepare biweekly plans on their media and public outreach activities, to submit
these plans to the President’s Office, and to attend regular biweekly meetings to discuss and revise the
plans. Since the December launch of these procedures, the President and Prime Minister’s Offices and
the ministries have coordinated their activities to maximize media exposure, and in particular, to
assist the governors’ offices in obtaining coverage of regional events.

SNG’s efforts to date have focused on upgrading the skills of the communications staff in the
President’s and Prime Minister’s Offices, and on fostering improvements in information
dissemination, public outreach, and coordination among the ministries and with the regional and
district governments.

The November conferences represent major steps to achieving these goals, though much remains to
be done to sustain a continuous dialog with the public on government issues. Participants
enthusiastically welcomed these opportunities to meet each other, and viewed these conferences as
preliminary proceedings in the establishment of coordinated activities. They expressed their
enthusiasm to actively continue their cooperation among each other, and in collaboration with
USAID.

On November 2, the President of Georgia met with ministers and openly urged them to reach out to
the public. Two days earlier, he had stressed this message in a meeting with the region’s governors.
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SNG’s activities this past fall provided forums at which to emphasize this message and to
cooperatively develop programs that increase intergovernmental communication and support
continuous dialog with the public.

The two November conferences were co-sponsored with the President and the Prime Minister’s
Office. One was held for ministerial press secretaries and the other for governors and their press
secretaries. These events were conceptualized and planned during August and September when SNG
worked with the Prime Minister’s Office to provide training for the nine gubernatorial press
secretaries and the more than 50 district press secretaries.

On November 3 and 4, SNG hosted a conference in Gudauri on inter ministerial cooperation for the
17 ministerial press secretaries (13 from line ministries and 4 from State ministries). The program
was developed in cooperation with Marika Verulashvili, the President’s Communications Advisor.
On November 12, SNG hosted a roundtable in Tblisi for the nine regional governors and their press
secretaries. This event was organized as a follow on to the training for regional press secretaries that
SNG co-sponsored in September with Manana Kartosia, the Prime Minister’s Public Relations
Director. The November 12 conference is the first joint effort between the President and Prime
Minister’s Office to promote intergovernmental coordination in communications. The agenda and
format for this roundtable was similar to that of the Gudauri conference: identification of issues,
establishment of goals, proposals for solutions, and consensus on conclusions.

(e .
o, N '
Marika Verulashvili, the President’s State Representative of the President of Georgia
Communications Advisor is interviewing by the  in Kakheti Region and his colleagues are actively
Imedi TV Channel regarding the Gudauri participating in the Roundtable on Inter-
workshop experiences governmental cooperation

IT Assistance to the Executive Branch of the Adjara Autonomous Republic Government of
Georgia
December, 2005 — January, 2006

According to the procurement plan approved by the USAID, DAI provided the IT assistance to the
Executive Branch of the Adjara AR Government. There was a very serious desire to upgrade the
computer and office equipment for the Executive Offices. As of June, 2005 they had only 21 desktop
computers in ‘acceptable’ condition and 5 old (minimally functioning) computers. Each department
had a serious shortage of computers with an average of 1 computer available for 4 staff members. The
most recent partial modernization of the computer equipment was in October, 2004. DAI provided 21
brand new desktop computers, one file server, 2 notebook computers and 3 printers thereby
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dramatically improving the effectiveness of these offices. Project IT Specialist Sanjin Sahadzic and
the Head of President’s IT Department provided necessary training for the IT staff of the Adjara
Executive Branch

E ﬂ - i
George Asatiani, DAI Project Director speaks Eka Varshalomidze, Executive Assistant to the
with the Head f the Adjara AR Government Chairman of the Adjara AR Government works on
Administration Mr. Otar Diasamidze about the the brand new computer provided by the SNG
first part of the IT assistance to their office. project.

Conference on public outreach and inter-ministerial coordination in Bakuriani
February 9 — February 11, 2006

On February 9th-11th, the DAI/SNG project, in cooperation with the President's Administration, held
a conference on public outreach and inter-ministerial coordination in Bakuriani. The conference was
attended by Press Officers of 4 State Ministries and 11 line ministries, as well as the press staff from
the Prime Minister's Office, the Parliament of Georgia, the Thilisi Mayor's office and representatives
from the Autonomous Republic of Adjara.

Marika Verulashvili, Advisor to the President, highlighted the improved communication and
coordination between the Ministries' press offices that have occurred since the first workshop on the
series, held in Gudauri (November 3rd & 4th, 2005). The effectiveness of the biweekly planning
process and communication strategies developed through these trainings was tested and proven
during the energy crisis in Georgia when an immediate, timely and professional response from the
government to the public and effective coordination between the government structures was
extremely urgent for the country.

Near the end of the second day of the conference, the President of Georgia Mikheil Saakashvili
accompanied by 9 Ministers, 2 State Ministers and the Governor of the Kakheti region joined the
conference. President Saakashvili presented an overview of the strategic plan for Georgia during
2006, and he took a lead role in facilitating the conference- actively involving all the Ministers and
conference participants in discussing the various Ministry's agendas, Inter-governmental
coordination, and ways of liaising with media. “We should give the public self-confidence and make
them feel optimistic about the work of the Georgian government”- said the President.
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The active interest and participation of the President Saakashvili and key members of the Executive
Branch of the Georgian Government gave exceptional credibility and momentum to the DAI/SNG's
Inter-governmental coordination program- initiated less than 8 months ago (June 2005)

President of Georgia, Mikheil Saa{kashvili Cabinet of Ministers pticipating in thé Inter-

facilitates Inter-governmental Coordination governmental Coordination workshop in
workshop in Bakuriani Bakuriani
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ANNEX 1: PROJECT STAFF

Last name First Position Hire date | End date
name
Full-time national staff
Asatiani George Chief of party 12/15/2004 | 02/28/2006
Khvedelidze | Anna Administrative Assistant 12/22/2004 | 06/30/2005
Taliashvili David IT Specialist 12/20/2004 | 02/28/2006
Nikoleishvili | Khatia Administrative Assistant/Cashier 07/01/2005 | 02/28/2006
Chigladze Otar Project Accountant 07/01/2005 | 02/28/2006
Part-time national staff (December 1, 2004 — June 30, 2005)
Chigladze Otar Part-time Accountant 12/01/2004 | 06/30/2005
Lipartiani Natia Part-time Cashier 12/01/2004 | 06/30/2005
International consultants
Adams Joanne Media and Communications Specialist
Lynch Michael Senior Government Advisor
Sahadzic Sanjin Network Planning Specialist
Gleason Gregory Senior Government Advisor
Pkhrikyan Artashes Home Office Administrative Support
Fitzgerald Julie Home Office Administrative Support
Chilberg Denis Institutional and Financial Capability
Development Specialist
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ANNEX 2: ‘THANK YOU’' LETTERS

2.1 Letter from the Chairman of Government of Autonomous Republic of Adjara

September 6, 2005

r

GEORGIA

CHAIRMAN OF GOVERNMENT
OF AUTONOMOUS REPUBLIC OF ADJARA

OSSR 6 v 0% 2005

Mr. Nick Higgins
Director, Office of Democracy and Governance,
USAID /Caucasus/

Dear Mr. Nick Higgins,

As you are aware, the staff of the Government Administration of the
Autonomous Republic of Adjara was sent to improve their professional skills
to Thilisi at proper offices of the President Administration of Georgia during
15-19 August. The programme was part of the project DAI/SPIR-SNG
Assistance to Government of Georgia. Internship for Basic Principles of State
Management. The project was [inanced by USAID, and managed by Mr.
George Asatiani.

We clearly see the importance of the abovementioned project for the
Autonomous Republic during ongoing reforms in government structures and
bodies throughout the country. The reforms consider turning o new modern
standards and creation of optimal management structures that is significantly
assisted by the United States being the strategic partner of Georgia.

Members of our Administration, as representatives of regional authoritics, had
chance to meet and share their experiences with representatives of agencics
and the stafT of the Administration of the President of Georgia. They got
acquainted with office structures. management staff, their liabilities and
responsibilities, current activities and [uture plans. The experience and
knowledge they got will be used in their future activity.

The project managers also arranged a meeting with the representatives ol the
Embassy of the United States to Georgia, USAID and the Administration of
the President of Georgia management stafl. The project participants were
awarded certificates on successful completion of the internship programme.
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We would like to note that such programme has been implemented in the
Autonomous Republic of Adjara for the first time. Therefore, it is important
not only for our Region but for the whole country as well. We express our hope
for future collaboration with USAID.

Sincerely Yours,

g L=

Levati Varshalomidze

SUPPORT TO THE NEW GOVERNMENT OF GEORGIA 25
FINAL REPORT



2.2 Letter from the Head of the Government Chancellery of Georgia
September 26, 2005

2006 30193 A2
IBAM

To director office of democracy and Governance
Caucasus Mission Mr. Nick Higgins

Dear Mr. Higgins,

As you might know, Public Relations Department of Government Chancellery of Georgia
and the USAID-funded project -“Support to the New Government of Georgia” implement
the joint initiative — “Principles of Public Relations and Media Department Activities™.

Within the frame of this program, on September 15-16 in Tbilisi, the stafl of Public
Relations Offices of Representatives of the President of Georgia in different regions
received a training to improve their professional and working skills.

The training was successfully conducted at State Chancellery and at Georgian Institute of
Public Affairs (GIPA). Being exiremely satisfied, the participants expressed their interest
and strong commitment to conducl similar trainings in the regions involving the staff of
Mass Media and Public Relations Offices of local authorities.

Considering the participants directly communicate information with a public, the above
mentioned trainings are extremely important. The gained knowledge and experience will
help them to increase public awareness in terms of informing people about governmental
activities, implemented reforms and results.

It needs to be mentioned that Mr. George Asatiani and his staff contributed immensely to
prepare and implement this training. Government Chancellery expresses its gratitude
toward USAID for implementing this initiative that will be the basis for future
coordination among the exccutive branch and regional/district administrations of
Georgia.

With best regards,

Petre Mamradze /-

Head of Government Chancellery

Ne 2/396
26.09.2005
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2.3 Letter from the Advisor of the President of Georgia on Mass Media and Public Relations Issues
November 11, 2005

Ls3ddGII3IRMs 3GIBNRIGSNL IRANBALSGHICO0L
AOLAIR0OLOIOE RO LIB(MBIR(MIdILOOE
JE00300Md0L LIdLIb I

10.11.2005 233U LagAosdem@olo gobgomstigdol busgabel
303l dolools o@ydEmel
dogheib abo BebyaEbebl

LsJstrmggeml bgmolmemadolis s Lafsdmggmenl dosghmdol dbsdmsgghol 3tvmgddol” (DAIL-
SNG) gfombroga obaggosthogs bsdobolftmgdl Bmeal gomdmbojgspeebs ms gmmemobagool pamdgedgbydel
Yylabyd, Aeldgmoary 288-b LagAmsBmdalo asbgomstipbols basgnbhol (USAID) gabsblpho dbadwmsdg@om
bmﬁsoﬂmgaﬁa, dnhoe dbodgbgmmgsbos Labgmdfogm nfgndems gggdd e Fqlamdols mgagnlisbitroboo.

aaeen@do Rodatgoamo Lglobato, Gmdgmbag sgedol  sg@mbmdoy®o Frgbddenagols dmagmdals,
LadobobfGmms  36gbledlsbydgdol  amGEelgbo, deglogG-dobolighéiols wms dGgbopgbihol sedaboligBagenl
Dolidgmastonb ws Labmpgapemgdebonsd  Hoogdomdol  Ladlsbytol Fotdmdsmanbemado  gLfendoebb, o3
aboggosiogol as6be@gogeabolignb §ob gemsmadamo d608gbamegeba Bsdagos.

Lydabatitiy  géodsbgmobmgol debsbtgsms astinetigbols dpmaaoce, gndgdl deménli goertoabaggnols
aogdnedgbadol dobbom, gsmeffgms LadobobFimms 3Ggllsdlsbn@gdol puGmbgdels gmggm o6 3306880
abmbaee Bn4@nds,  asbgmomo d9fommol Tppedgds s Qmaaaag_fgn 43060l badmJdgoe g9adol wolbskgs,
sbgzy  JeGromyema Labgmdfoge dnégamabs s bymalggmgbol dagé asbbmegagemabagmo Gggmddgbdal
sdliobggma aedepdol 9pJ86s. dmbafarmgndds 59d-a50@mgdol dsthongsbs ws Begemee IgbnndgbBBo (mEbol
aemfidagadal ba@gema aedmadgglb.

abms  smobodbel, Gmd  Lydobsdds  goggmaget  dommmobl  pemssgedds,  Gumgeb  pelgmomo
boliosmol  Ggbiggeds  aeblsggo@géon  dgoaesbo  smdmfbrs  g@mdsbgmol  gagbmdols  @s  @asbemmgdol
agorebabéolom. Jgamdam gs@gBnBo IOmdmgdgdty apmfeaggmds bagdedds ms demo gamagtiol 3bgsal
dogdedd  Loggpdgamo  Rayyeés ghensbo  pubeol  Bsdogsmodgdsl  @s  Bmdsgagmo  msbsddGcdmedals
aomdagndol.

Lygdabatiol  gagmes  dmbaffopmg  wgag  sfhommam  wfol Bsforpmo o8 d6egglido,  menfym
obggeéidsyool aspygene, pemosbo LadgBee agadol molsbigs s gmbgdadamo  3GmafHdol Bgdadsggds.
Ladstrogagmeol  36gbomgbfo  dobgomn  Lesgedgomo kel gdgel @ Boglagedgds 8 gPmembeog
obagosgagsel. aabgmengl  dmidagerm@o  degbopgbihost  @Fdmbgdmmagdal,  deoo 3egLladlsbm@ndal
A0t bgdol, 3Agbonbiobs @ 36gdage-BobolFmal Bbdgrenslinsb s Labmgampmgdsbost  g@magtondals
Ladbatol Fo@dmdamanbegdal, sbgay bodobstial megsbabagmdgdels dgbgomes 95338364.

38 oboggosdiogsd  Lsmagg momeer  Lyfsdoggmel  bymolmgendobs ws sT3-b LagHosdmmobe
asbgomatigdol Lasagbiel sJ@ond  osbadddmimmdsls ©s  godgmmgbpbo:, &l ol 8mBsgaenlog  sbpmogy

(

Bogmegng@in ofbgds.

3sghogobzgdom, dotrogs gaframadgomo

| i2 ’
3enbowabgol dGRyaqma dslidgeasliost wms /
Lsbrgameghalimst mFmangGnemdols bsynmbgddo

* .
Please see translation below
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TRANSLATION

MASS MEDIA AND PUBLIC RELATIONS DEPARTMENT OF THE ADMINISTRATION OF THE PRESIDENT
OF GEORGIA

10.11.2005

To: Mr. Denny Robertson, Director of USAID/Caucasus

Joint initiative of the Georgian Government and the project "Support to the New Government of Georgia" (DAI-SNG)
aimed at improvement of coordination and communication among various Ministries, implemented with financial assistance
of the United States Agency for International Development (USAID) is extremely important for effective work of the state
agencies.

The seminar held in Gudauri, attended by heads and other representatives of Mass Media and Public Relations Departments
of Adjara Autonomous Republic Government, Ministries and Administrations of the President and Prime Minister, is a
significant step forward for implementation of this initiative.

After sharing experiences and ideas during the seminar, participants decided to organize bi-weekly meetings with the
purpose of improving coordination, summarizing past activities and coming up with future action plans and creating
publication covering governmental reforms and Georgian State Portal. Participants expressed their interest to deepen their
knowledge in web-site management and management in general.

It is worth noting that the seminar exceeded all expectations, as this out-of-town event was very useful for the participants to
get to know each other better. Open conversations in a less formal environment has laid a foundation for forming a team and
improvement of future collaboration.

Every participant of the seminar is already actively involved in this process. They have started information exchange,
identifying common action plans and projects. The President of Georgia, Mikheil Saakashvili supports this initiative. A
meeting of the President with representatives and heads of Mass Media and Public Relations Departments of various
Ministries, administrations of the Presidential representatives in the regions and organizers of this event is planned for the
nearest future.

This initiative contributed to the active collaboration between the USAID and the Executive Branch of the Government of
Georgia and we believe it will be very successful in future.

Respectfully,
Marika Verulashvili

Advisor of the President of Georgia on Mass Media and Public Relations Issues
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2.4 Letter from the Chairman of Government of Autonomous Republic of Adjara
November 24, 2005
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GEORGIA

CHAIRMAN OF GOVERNMENT
OF AUTONOMOUS REPUBLIC OF ADJARA

Ngf)i-lg'%“l,?n AN, \A 2005

To: Mr. Denny Robertson
Caucasus Mission Director
The United States Agency for International Development

Dear Mr. Robertson,

We would like to inform you that Adjara Autonomous Republic Government is
very grateful to the United States Agency for International Development
(USAID) funded project “Support to The New Government of Georgia” which
has successfully implemented several important initiatives for the Government
of Adjara A.R. The recent one was carried out when Adjara Government
needed the computer technology appropriate to modern standards. Government
office had been functioning with a small number of outdated computers, there
were no network equipment and fileserver at the office.

I am very pleased that the cooperation between Adjara A.R. Government and
USAID was initiated and we hope for further collaboration.

Sincerely yours,

Chairman of the Government of

the Autonomous Republic of Adjara Levan Varshalomidze

A

Me 9, K. Gamsakhurdia str., Batumi 6010 Tel.: 888 (222) 72006, 32009 Fax: 888 (222) 77300

2.5 Letter from the State Minister on Reforms Coordination
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December 01, 2005

B iy S A

bdIS@MFIL bdLIITOBM BN S &I
@JIBM&IB06 3MMARDESGODL bDMEIL D0

No 2/26 o0t /9 2005 9.

To: Mr. Denny Robertson

Caucasus Mission Director

The United States Agency for International Development

Dear Mr. Robertson,

I would like to thank you personally and the USAID funded project "Support to the New
Government of Georgia" (SNG) currently being carried out at State Chancellery of Georgia, for
providing the Office of the State Minister on Reforms Coordination with a technical assistance in

terms of IT equipment.

Our office also actively cooperates with the SNG project regarding inter-ministerial coordination
issues.

I'am pleased, this initiative was successfully carried out and look forward to future cooperative

efforts.
Kakha Bendukidze

State Minister on Reforms Coordination

Sincerely,

Lodde0130C00, B0SL0 0134, M63M&MHSML 4. 7; ®I2: 995 32 982249; BI/BiAL0: 995 32 934817
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