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OVERVIEW

In FY 2005, NRIC performed analysis, communications, knowledge management, and training
tasks for the USAID Natural Resources Management (NRM) office. During this year, NRIC staff
helped produce several notable products for the NRM office including technical reports and
communications materials. For example, NRIC helped the Forestry Team produce the Section
118 Forestry Report; supported the Land Team to write and publish their first newsletter, and
worked with the Biodiversity Team to prepare a draft of the 119 Biodiversity Report. In addition,
staff maintained web sites to inform NRM stakeholders and updated databases to track NRM
projects and activities. For the Water Team, NRIC information specialists maintained budget
information in twelve categories for worldwide USAID programs and performed data analysis
and provided reports about this information. NRIC staff supported the NRM office to host a
series of presentation related to Natural Resources and Poverty Reduction and developed
material for a training course in Sustainable Tourism. NRIC staff also helped prepare the FY
2005 Annual Report for the USAID office. The project director and technical specialists for
water, land, biodiversity, and forestry teams patrticipated in regular office meetings and helped
the NRM office and its teams in many support functions.

This report provides further details in seven task areas:
Task 1: Reports, publications, and research

Task 2: Activity and project tracking

Task 3: Web maintenance and management

Task 4: Information management

Task 5: Planning

Task 6: Conference, training, and communications support
Task 7: NRIC project planning, monitoring, and reporting

TAsK 1. RESEARCH, WRITE, AND PRODUCE REPORTS AND OTHER PUBLICATION
NRIC assists the NRM Office and technical teams to research, write and produce reports, case
studies, brochures and other informative documents

NRM Office Reports

NRIC staff helped write important reports for the NRM Office related to overall program

management and Agency-wide reporting:

o Compiled information and outlines for USAID’s annual report and disseminated to NRM
teams, and helped to complete and submit the NRM contribution to the report

e Compiled and submitted data for USAID’s Performance and Accountability Report

e Provided support in the development of common USAID indicators for environment and
related program components.

o Developed an inventory of land tenure resources, including web, agency, and bibliographic
information, and formatted a supplemental land tenure bibliography

Water Team

In FY 2005, NRIC assisted the Water Team with several publications, including:

Obligations Tracking and Reports

o Completed FY 2004 end of year reporting on the Water for the Poor Initiative for the Online
Presidential Initiative Network (OPIN). This entailed surveying 100 operating units in USAID
and compiling information from 77 respondents on the 16 indicators monitored under the



Initiative. In addition, the data from the FY 2004 report were used to prepare the FY 2005
obligations toward the $100 million Drinking Water Earmark.

Report to Congress on USAID’s FY 2005 Investments in Drinking Water Supply and Related
Activities, (100 copies produced, posted to web)

Compiled budget and project information for USAID’s contribution to the Office of
Management and Budget's Ocean and Coastal Activities Report

Prepared final submission of USAID data on freshwater programs for the General
Accounting Office Report, Part I

Assisted in the preparation of data and a briefing report on USAID’s water portfolio for the
development of new water legislation introduced by Senator Frist.

Contributed to the preparation of the Women in Leadership Development Case Studies on
Mainstreaming Gender and Demographics in integrated coastal management

Brochures and Fact Sheets

Helped develop a new FY 2005 communications package for the Water Team, which
included five flyers on contract mechanisms and one new brochure concerning more than
seven available mechanisms; this involved formatting per USAID’s new branding and
graphics guidelines as well as printing.

Updated the Department of State fact sheets on the “Water for the Poor Initiative,” “Safe
Water System,” and the “White Water to Blue Water Initiative” for CSD-13 meetings in New
York City.

Updated G-8 Fact Sheet on Water for USAID’s Policy and Program Coordination and the
National Security Council

Prepared a fact sheet to the National Security Council on current status of the Water for the
Poor Initiative.

Printed 100 copies of the new “Water Mechanisms” brochure, and printed 50 color copies of
the Water 1QC Il flyer for the Water Team

Developed new Water Team brochure

Wrote a new fact sheet on “Water Reuse”

Forestry Team

Section 118 Forestry Report. Submitted final report for review, August 2005. The NRIC
forestry analyst and editor helped the Forestry Team produce a final version of the Section
118 Forestry Report. Received all applicable approvals including NRMO teams, Regional
Bureaus, PAICO, PPC, EGAT DAA, and LPA. Printed 750 copies of report and worked with
LPA to deliver copies to key staff on Capitol Hill.

Technical Notes on Emerging Issues in Global Forest Management . Submitted final
draft for review by Forestry Team, ESP, and Trade. September 2005. Received all
applicable approvals. Printed 500 copies for distribution.

CD-ROM: USAID’s Work in Forestry: Select Publications. Produced 500 CD-ROMs for
distribution within USAID and at events such as the International Forestry Research
Conference.

Biodiversity Team

Section 119: Biodiversity Report. Helped the Biodiversity Team complete their annual
report in September 2005. Compiled draft FY 2004 biodiversity expenditures
Provided content for the sustainable financing section of the Biodiversity Guide



Land Team

o Worked with the Land Team to develop a communications package that will include an
annual LRM publication, periodic newsletter, and communications portfolio.

o Completed editing, design, layout, and printing of Land Team newsletter in July 2005.

Special Initiatives

USAID Geographic Information Systems (GIS) Survey and Report. NRIC staff edited and
prepared the USAID GIS Report. Analysts and editors made significant improvements to the
draft report completed in March 2005 and submitted a revised version to the Land Team for final
comments and approval in June. For the GIS activity, NRIC researched and prepared a draft
report about USAID’s capture, use, and storage of geospatial data and GIS. The research
included a review of U.S. regulations, USAID project activities, and other documents. In
addition, NRIC worked with the NRM Office to survey more than 100 Missions about their use of
GIS and compiled questionnaire results in the report.

Sustainable Tourism Report. NRIC staff and consultants completed the report and
incorporated comments from Land Team members and others associated with project.
Afterwards, NRIC staff provided the report to the Office of Legislative and Public Affairs for
review and approval to print.

TASK 2. COLLECT AND MANAGE INFORMATION FOR THE NRM OFFICE AND TEAMS
Under Task 2, NRIC collects data on NRM-related activities and expenditures, tracks field
support provided by the NRM Office, and provides analysis and reporting based on these data.

In FY 2005, NRIC staff continued to gather and organize data about USAID activities and
expenses in the water sector. Using the Congressional Budget Justification (CBJ), the water
specialist prepared initial estimates of USAID expenditures in 13 water-related categories.
Twice a year, the water specialist surveys Missions and Bureaus as a means of verifying the
estimates that are related to the Presidential Water for the Poor (WfP) Initiative and the
Congressional earmark for drinking water supply and related activities. Through the survey, the
water specialist collected information on budget obligations as well as 16 indicators required by
the Online Presidential Initiative Network (OPIN). In FY2005, the water specialist completed the
end-of-year groundtruthing for FY2004 and the mid-year groundtruthing for FY2005. NRIC staff
used the estimated obligations and program information to prepare reports listed under Task 1
and to respond to information requests as needed. NRIC staff also prepared a draft manual
describing the methodology used for tracking USAID’s water obligations.

Other highlights include:

Water Team meeting preparation. NRIC helped the Water Team gather and prepare
information for meetings with Congress and the White House. This included compiling
worldwide water obligations information for the Bureau for Economic Growth, Agriculture, and
Trade (EGAT) Deputy Assistant Administrator Jacqueline Shafer's testimony at a 29 June 2005
House International Relations Committee hearing on a proposed water bill. In addition, NRIC
assisted in gathering information about water activities obligations to the Africa Bureau for
meetings with Senator William Frist, and helped prepare a summary for the White House of
expected FY 2005 milestones from the Water for the Poor Initiative, part of the Online
Presidential Initiative Network.

Other water data and information management activities included:
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e Prepared FY 2005 budget and water presentation for the Water Team
Prepared data on parameters for USAID’s strategic budget planning in water, in the context
of the water supply and sanitation earmark and Millennium Development Goals

o Provided data on Africa Bureau water activities by fund account for potential development of
new initiative.

Task 3. Web maintenance and management
NRIC designs, produces, and maintains web sites and pages for the NRM Office.

In FY 2005, NRIC continued to support the NRM Office’s Web presence via EGAT’s internal site
and public sites at www.usaid.gov and www.nric.net and the NRICZ webmaster archived the
expired www.usaidwater.org site.

EGAT Intranet

For the EGAT Intranet, NRIC worked with the NRM Office to revise and update some of its
Users Guide mechanism pages. A total of 14 mechanisms overseen by the Biodiversity, Land,
and Water Teams were submitted to the EGAT Webmaster for posting. The breakdown is as
follows: biodiversity (1), land (2), and water (11).

NRIC also submitted to IRM Web Services a number of modified files for posting to EGAT's
Intranet which include 20 HTML content pages; notably a new “Biodiversity Code” page, 6
images, 3 new documents, and 12 modules with 6 header images for the Biodiversity Team.
Some of those HTML files were later modified by inserting meta tags to comply with USAID’s
technical guidelines for its Intranet web pages and to increase the chances of the web pages
being found in USAID’s search engine results. For FY 2006, all remaining web content for the
NRM Office’s web presence will be modified to comply with this latest requirement.

On NRIC's development site for the NRM Office web presence on the EGAT Intranet, a draft of
Ambassador Package materials was posted to reflect the NRM Office’s portfolio of
communications materials, including, for example 30 Water Team publications (one Water
Reuse fact sheet, seven U.N. Commission on Sustainable Development, five White Water to
Blue Water, nine World Water Forum three fact sheets). This material was sent to the NRM
Office for review.

www.usaid.gov

NRIC continued to support the NRM Office by developing new pages as well as submitting
modified files to USAID’s Bureau for Legislative and Public Affairs (LPA) for posting to USAID’s
public site throughout FY 2005. Specifically, 22 new pages and 9 associated modules were
developed for the Forestry sector (11 pages and 3 modules for the Sustainable Forest Products
Global Alliance (SFPGA), and 12 pages and six modules for the Tropical Forest Conservation
Act (TFCA) respectively).

Section 508-compliant and accessible PDF versions of the Biodiversity Conservation FY 2003
Report to Congress, the FY 2005 Congressional Report on USAID’s Investments in Drinking
Water Supply and Related Activities, the Forestry Section 118, FY 2004 Congressional Report
and Emerging Issues in Global Forestry Management report were also submitted to LPA for
posting.



NRIC’s Webmaster also redesigned all sectoral web pages overseen by the NRM Office on

USAID’s public site to meet requirements for USAID’s new branding guidelines and submitted
minor updates to LPA as appropriate (e.g., corrected HTML pages and their associated files to
address 404 errors).

To date, there are 69 content pages, 60 images, 21 modules, 20 module images, and 55
publications that showcase the NRM Office’s portfolio on USAID’s public site. The breakdown is

as follows:
Sector HTML images Modules Module Publications
Content images
Biodiversity 26 23 5 5 3
Forestry 28 24 12 11 13
(incl. 5 posted
on DEC)
Land 2 1 2 2 n/a
Water 13 12 2 2 39

www.nric.net

During FY 2005, significant changes occurred in the development and expansion of the nric.net
site. In addition to continued maintenance, NRIC assisted the NRM Office in adding new content
to the site including new pages for the Poverty Seminar series (“Speaker Biosketches” and
“Presentations”), and 17 new pages for Sustainable Tourism.

NRIC also modified 13 search pages to include sustainable tourism as a criterion, and created a
new page explaining search criteria for document types for the NRM online library databases.

To reflect USAID’s new brand identity guidelines for externally-hosted web sites, NRIC'’s
Webmaster redesigned the site’s masthead and other graphic elements to more clearly reflect
USAID’s branding goals after receiving LPA'’s review and approval. The NRIC project logo was
removed and the USAID brand identity moved to a prominent position on the homepage while
minor adjustments to the layout for all 15 Poverty Reduction pages were posted to increase
user-friendliness and consistency of headers on all related web pages. Minor updates were
made to address broken links while new publication citations, links to the main homepage, and
URLSs to participants’ organizations were added.

The redesign of the site coincided with the public roll-out of the NRM Online library. The “no
index, no follow” coding was removed from all pages and meta keywords added in preparation
for a coordinated marketing campaign to introduce the site to USAID missions, Washington
offices, and partners in the natural resource management community. In the site’s previous
existence, the coding was employed to allow time to populate the NRM library with information
on USAID projects and to perform QA/QC functions.

www.usaidwater.org

During FY 2005, NRIC archived all files from this site due and allowed the the domain name
registration to expire as it was deemed that all pertinent content had been captured and
repurposed for USAID’s public and internal sites.




Website tracking. During FY 2005, NRIC’'s Webmaster obtained monthly WebTrends reports
from USAID’s IRM Web Services for the biodiversity pages on the public site. However,
attempts to retrieve additional reports for other sectors (forestry, land management, and water)
on USAID’s Intranet server were unsuccessful because of technical issues. However,
WebTrends reports for www.usaidwater.org and the NRM Online library site (www.nric.net)
were submitted to NRIC’s Cognizant Technical Officer.

Conferences. NRIC's Webmaster attended the Interagency Disability Educational Awareness
Showcase 2004 Conference in Washington, D.C. to learn about the latest technologies and
issues concerning Section 508 of the Rehabilitation Act. The NRIC webmaster also attended a
WebTrends seminar to learn more about the manufacturer’s latest updates to its software.

Websites for Special Initiatives

NRM and Poverty Reduction. The NRIC site was expanded to include pages devoted to the
NRM/Poverty Reduction seminar series. Jointly sponsored by EGAT's Office of Natural
Resources Management and Office of Poverty Reduction, the seminars took place between
October 2004 and March 2005. Seminar pages on the site include a description of the series
and individual seminars, a schedule, a registration form, reading lists, biographical information
on the speakers, copies of seminar PowerPoint presentations, and a case study from Namibia
developed for the series. In addition, NRIC designed a unigue masthead for the seminar pages
to visually separate the seminar series from the rest of the site.

Sustainable Tourism. The NRIC website also grew to include a suite of pages covering
USAID sustainable tourism activities. Pages on the site include overviews of sustainable
tourism as a global development tool, USAID'’s role in sustainable tourism, and information on
the 2004 World Tourism Organization (WTO) Tourism Policy Forum. Additional ST pages
present USAID Administrator's keynote address to the WTO Forum, USAID’s Sustainable
Tourism Assessment Report, USAID country/project highlights developed for presentation at the
WTO Forum, a link to the USAID Tourism Projects database, and a series of resource pages
with information on tourism-related agencies/organizations, publications, newsletters,
declarations and charters, and certification programs.

Task 4. Acquire, Organize, and Archive Information Resources

NRIC collects, organize, and archives information about USAID natural resources projects and
related cross-sectoral activities. Also, it distributes information, lessons learned, and other tools
over the Internet.

In FY 2005, NRIC information managers worked to keep project information in the online NRM
Library current. The information manager, with the assistance of short-term staff, completed a
review and update of all projects using the 2005 CBJ, DEC, and mission and contractor
websites. Information managers added 69 NRM projects and their associated documents to the
database. NRIC staff entered the remaining 29 documents from the Forestry Team’s Enduring
Legacy CD.

In addition to maintaining the information for NRM projects, NRIC staff collected additional
information on USAID’s activities in tourism and began collecting information on USAID’s GIS
activities. Staff added 9 tourism projects and 29 GIS projects to the database. Staff also
updated 73 existing projects to include descriptions of GIS activities. The total number of
projects in the database at the end of FY 2005 was 556. The total number of documents was
3630.
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NRIC’s information manager developed tourism- and GIS-specific search pages that were
posted on www.nric.net. The website, with the searchable online database, was publicized in an
EGAT Newsflash, an e-flyer sent to Missions and partners, and a brownbag presentation in
Washington, DC. The webmaster for FRAME, another USAID/NRM-supported project, used
URLs provided by NRIC’s information manager to direct FRAME visitors to the lists of country
projects on www.nric.net.

Task 5. Planning
Under Task 5 NRIC supports planning and special project activities within the NRM Office and
teams.

Indicators for Strategic Framework. Supporting earlier initiatives, in Fall 2004, NRIC staff
helped coordinate development of water and other indicators for the NRM Office Strategic
Framework document. The NRM Office revised and approved an NRIC-produced draft of
Strategic Framework to produce a final document in December 2004.

Conserving Biodiversity in the Amazon Basin. NRIC staff helped the Latin America and the
Caribbean Bureau and the Biodiversity Team to edit and complete the Amazon Basin
Opportunities Assessment in March 2005. Following a detailed review by USAID, NRIC staff
printed and distributed 50 copies of the Amazon Basin Opportunities Assessment to the NRM
Office. A Section 508-compliant PDF of the report was also submitted for posting on USAID’s
public website.

Communications Strategy. In April 2005, NRIC staff attended the NRM retreat and
participated in strategic planning for the NRM Office. In response to a request from NRM Office
director, NRIC staff prepared an office-wide communications strategy in May 2005. Staff also
participated in several Communications Workgroup meetings organized under the IR4 strategic
framework.

TASK 6. ASSISTING WITH CONFERENCES, TRAINING, AND COMMUNICATIONS

Under Task 6, NRIC prepares materials and provides logistic support for conferences,
meetings, workshops and training activities. Also produces communications and outreach
materials for the NRM Office and teams.

Sustainable Tourism. Under the Sustainable Tourism special initiative, NRIC prepared a
report documenting the USAID Sustainable Tourism portfolio — including a series of detailed
country/project profiles, developed PowerPoint presentations on 4 in-country projects for
presentation at the October 2004 World Tourism Organization Forum, prepared the Agency
Administrator’'s keynote address to that forum, prepared remarks for delivery by the EGAT
Deputy Administrator, and developed a series of sustainable tourism web pages for
www.nric.net. In addition, NRIC is developing a suite of training modules designed to assist
USAID field staff with successful and sustainable design and implementation of tourism projects
and activities, and is coordinating field delivery of the training course.

NRIC staff surveyed major contractors, NGOs, institutions, and relevant agencies for
information on topical and geographic areas of expertise to develop a resource directory to
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assist mission and field staff with locating contractors for design and implementation of tourism
projects.

Additional assistance on sustainable tourism included:

e Supplied sustainable tourism portfolio and database information to inform European donor
agency development of similar portfolio assessments; and

¢ Responded to sustainable tourism activities survey from a UK university.

NRM and Poverty Reduction. NRIC provided assistance to the joint NRM Office/Office of
Poverty Reduction seminar series on poverty reduction and natural resources management.
Support included seminar logistics, correspondence and coordination with speakers, design and
production of web pages for the seminar series, preparation of materials for seminars and
posting to web site, and day-of-event coordination. The web pages are hosted on www.nric.net.
NRIC also worked with USAID’s Office of Program Analysis, Implementation, Communications
and Outreach to draft articles on seminars 4 and 5 for USAID’s Frontlines publication.
Additionally, NRIC helped write an overview about the seminars for the Stockholm Poverty and
Environment meetings (attendees include European Union counterparts to USAID). NRIC staff
also assisted with preparation of a summary paper documenting knowledge disseminated
through the seminar series. The document is designed to assist field officers and policy-makers
with incorporating sound natural resources planning into Agency strategies to address poverty
reduction.

Land Team Communications Strategy. NRIC helped the LRM Team design its
communication plan and a suite of proposed products. An e-newsletter, Land-Links, was
created to share information and encourage dialogue with the missions, with release of the first
issue to Washington and mission/field office staff in July.

Photo database. NRIC staff. compiled photos from missions and nongovernmental
organizations (NGOs) including Conservation International, World Wildlife Fund, World
Conservation Society, and Enterprise WorldWide). Staff used these photos for multiple reports
and Web sites, including the FY 2005 reports on tropical forests and biodiversity, and the
sustainable tourism web pages. Staff also responded to photo requests from staff in USAID’s
Bureau for Latin America and the Caribbean

TASK 7: NRIC PROJECT PLANNING, MONITORING, AND REPORTING
Under Task 7, NRIC records administrative, personnel, and reporting activities required for
contract management.

Staff changes. In FY 2005, NRIC experienced significant staff turnover. During the period
October 2004 through September 2005, NRIC replaced staff at the following positions:

o Director. Steve Nelson joined NRIC in February 2005 as Chief of Party.

o Biodiversity and Forestry specialist. Patrick Maguire began work at NRIC in December 2004.
o Water specialist. James Hutchins joined NRIC in August 2005.

e Special projects coordinator. Sarah Guroff completed her NRIC assignment in March 2005.

Meeting attendance. The NRIC Director and technical specialists continued to participate in
the regularly scheduled meetings of the NRM Office and Teams.
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Activities for FY 2006.

In the coming year, NRIC staff will provide support to the NRM office consistent with previous
activities and priorities. These include regular publications such as the Section 118 Biodiversity
Report and the 119 Forestry Report, plus the normal reporting activities required for the
presidential initiative related to Water for the Poor. The NRIC team will also complete
publications related to Natural Resources and Poverty Reduction and Conservation and
Governance and will support the office in follow on activities in these areas. NRIC will also
continue to maintain three websites for the NRM office, but will prepare for and anticipate any
Agency-wide changes related to web-based communications. To support the broader
communications mission related to the NRM mission, NRIC will work with the office director and
the four technical teams to develop and implement communications strategies and products.

As the project nears completion in March 2007, the NRIC team will carefully monitor budget
levels and priorities to ensure the most efficient use of funds allocated over a four year period.
In this context, we hope to initiate regular dialogue with the CTO and Office Director about
additional products and services that use remaining funds wisely. We will more actively engage
the CTO in quarterly briefings about remaining funds and options to allocate them in projects
that fall within the scope of the workplan. For example, we may wish to engage short-term
consultants to conduct studies, reviews, workshops, and training sessions related to team
activities and planning needs. In this way, we will bring the project to a smooth conclusion and
anticipate special needs that arise with the completion of the Task Order.
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