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About RPM Plus

The Rational Pharmaceutical Management Plus (RPM Plus) Program, funded by the U.S.
Agency for International Development (cooperative agreement HRN-A-00-00-00016-00), works
in more than 20 developing countries to provide technical assistance to strengthen drug and
health commodity management systems. The program offers technical guidance and assists in
strategy development and program implementation both in improving the availability of health
commodities—pharmaceuticals, vaccines, supplies, and basic medical equipment—of assured
quality for maternal and child health, family planning, HIVV/AIDS, Tuberculosis, Malaria and
other infectious diseases, and in promoting the appropriate use of health commodities in the
public and private sectors.

This document does not necessarily represent the views or opinions of USAID. It may be
reproduced if credit is given to RPM Plus.

Abstract

MSH (CHO/ TB Unit and RPM Plus ) was invited to the LAC-STOP TB meeting held in Quito,
Ecuador August 23-25, 2005, to present the experiences in technical assistance and share with
the participants future opportunities for cooperation.

Recommended Citation
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CDC
CHO
CLA
DAHW
DOTS
FDC
GF(ATM)
IUATLD
LAC
MOST
MSH
M&L
MOH
NTP
PAHO
RPM Plus
B
TBCTA
USAID
WHO

Acronyms

Centers for Disease Control and Prevention [USA]

Center for Health Outcomes (MSH)

Canadian Lung Association

German Leprosy and Tuberculosis Aid

Directly Observed Treatment, Short Course

Fixed-dose Combinations

Global Fund (to fight AIDS, Malaria and Tuberculosis)
International Union Against Tuberculosis and Lung Disease
Latin America and the Caribbean

Management and Organization Sustainability Tool
Management Sciences for Health

Management and Leadership Project (MSH)

Ministry of Health

National Tuberculosis Program

Pan American Health Organization

Rational Pharmaceutical Management Plus Program (MSH)
Tuberculosis

Tuberculosis Coalition for Technical Assistance

United States Agency for International Development

World Health Organization
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Background

For the past two years, MSH has provided technical assistance to Latin America and Caribbean
countries (LAC) with the implementation of the DOTS strategy.

With funds from Unites States Agency for International Development (USAID), Rational
Pharmaceutical Management Plus (RPM Plus) prepared a course on Pharmaceutical
Management for TB Programs, held in Honduras (October 2003), with the participation of 24
managers of TB programs from nine countries. A course on Pharmaceutical Management for
Multi-Drug Resistant TB was organized in Mexico (May 2004) with the participation of 20
managers of eight National TB Programs (NTPs). The materials of these courses have been
adapted for the elaboration of Guidelines for the Pharmaceutical Management in TB Programs.

Using Dominican Republic USAID mission funds, RPM Plus is providing technical assistance to
the NTP for the implementation of a pharmaceutical information system, the introduction of
fixed dose combinations (FDC) and the application to procure TB medicines through the Global
Drug Facility.

Direct technical assistance was provided to the NTP in Ecuador (October 18 to 22, 2004) for the
expansion of the DOTS strategy to the entire country. As a follow up to this visit, the
Management and Leadership Project (M&L) and Center for Health Outcomes (CHO) from

MSH, together with the Ministry of Health (MOH) and the Canadian Lung Association (CLA),
organized two workshops (December 2004 and May 2005), using the MOST/TB methodology
and instruments, to assess the sufficiency of the knowledge and abilities of the central staff and
provincial TB coordinators, identify the gaps that should be filled for a better performance of the
TB Program, and develop an action plan to implement MOST/TB. Now MOST/TB is a
component of the national policy for TB control for the MOH and NTP in Ecuador

The Pan American Health Organization (PAHO) invited MSH (CHO/ TB Unit and RPM Plus )
to the STOP TB - LAC meeting held August 23 to 25 in Quito, Ecuador to present these
experiences in technical assistance and share with the participants future opportunities for
cooperation. See Annex 1 for the meeting agenda.

The objectives of the meeting were:

» Present the progress in TB control in high-priority countries, since the V STOP TB
LAC meeting in 2004

» Discuss the lessons learned from the collaboration experiences between technical,
financial and social partners

» Consolidate the strategic alliances of partners for TB control in the LAC region.

The methodology included:

1 MOST TB is a Management and Organizational Sustainability Tool for National TB Control Programs
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Presentations of the TB situation in the high-priority countries

Presentation of successful projects in selected countries

Round tables to analyze the needs for technical assistance and the available technical
and financial resources of each partner to met these needs

Groups discussion between NTPs and partners

Poster presentation by each country

Visits to selected health facilities in Quito

VVV VYVYV

A total of 86 participants® attended the workshop representing national tuberculosis programs
from Mexico, Brazil, Haiti, Bolivia, Dominican Republic, Paraguay, Guyana, Peru, Nicaragua,
Ecuador and Honduras. International stakeholders attending the meeting represented the WHO,
PAHO, USAID, IUATLD, the Global Fund, CLA, the Center for Disease Control (CDC),
Damian Foundation, Gorgas Foundation and DAHW . See Annex 2 for a complete list of
participants and contact information.

Purpose of the visit

The MSH consultants, Drs. Pedro G. Suarez (CHO) and Edgar Barillas (RPM Plus) traveled to
Quito, Ecuador August 22 — 26, 2005 to participate in the Regional STOP TB - LAC meeting.

The MSH consultants also met with the international stakeholders conducting the STOP TB
meeting, such as the WHO, PAHO, the STOP TB Partnership in Geneva, USAID, CLA and
IUATLD.

Scope of Work

> Present, on a panel programmed for the second day of the meeting, the activities
MSH/RPM Plus has been supporting in the region.

» Share with the participants tools, reports and other publications prepared by
MSH/RPM Plus.

» Discuss with selected participants the technical assistance that may be required from
MSH/RPM Plus to support the expansion and consolidation of the DOTS strategy.

> Present the draft version of the Guidelines for the Pharmaceutical Management in TB
Programs, to selected TB Managers and experts that will review the document and
send comments and suggestions before its final edition and dissemination.

> Brief/debrief USAID technical officers as requested.

2 Meeting participants included NTP Directors and staff in some countries e.g. Haiti, Brazil, Peru, Ecuador and
Mexico (usually both the director and the program’s head nurse) and NGOs representatives working with the NTPs.
PAHO was represented by staff from Washington DC and Brazil. WHO and STOP TB were represented by staff
from Geneva. USAID/Washington, USAID/Honduras, USAID, Ecuador, CDC and IUATLD were also represented.




Activities

Present, on a panel programmed for the second day of the meeting, the activities
MSH/ RPM Plus has been supporting in the region and share with participants
tools, reports and other publications prepared by MSH/RPM Plus:

On the first day during opening ceremony the Ecuadorian Ministry of Health thanked
the support to the NTP from WHO/PAHO, CLA and MSH.

On the morning of 24 August, MSH consultants presented Lineas Estratégicas de
Accidn para el fortalecimiento de la gerenciay liderazgo de los PNT en LAC 2004 —
2005 (see power point presentation in Annex 3). The presentation focused on the
activities that MSH has been supporting in the region and on the tools, methods and
reports that are available at the countries’ request.

Discuss with selected participants the technical assistance that may be required
from MSH/RPM Plus to support the expansion and consolidation of the DOTS
strategy:

On the afternoon of August 24, MSH participated in the “Carrousel of opportunities”
—a session during which each organization set up a booth and presented its areas of
expertise to rotating country teams. During this activity and follow-up meetings the
representatives of different countries expressed their needs for technical assistance.
The demand can be summarized as follows:

e Brazil: Organize a workshop using the MOST/TB, methodology and
instruments. Proposed date will be March - April 2006. MSH (RPM Plus),
NTP and PAHO will explore budgetary resources for this activity

e Bolivia: Technical assistance to the NTP to improve the TB Drug Supply
System including the use of fixed dose combinations (FDC).

e Dominican Republic: Reconfirm workshops for the implementation of a
pharmaceutical information system, the introduction of fixed dose
combinations and MOST/TB in September 2005.

e Ecuador: Follow up the implementation of MOST/TB through MSH team
visits every 4 — 6 months.

e Haiti: Visit to assess the operational and epidemiological situation of TB and
organize a work plan for technical assistance.

e Honduras: Workshops to strengthen TB pharmaceutical management in
provinces and MOST/TB. Tentative dates will be in December 2005 —
January 2006.

e Nicaragua: Technical assistance to the NTP to improve the TB Pharmaceutical
Supply System including the use of fixed dose combination, based on WHO
recommendations.
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e Paraguay: Visit to assess the management and operational situation of the TB
control activities and to organize a work plan for technical assistance.

e Peru: Organize a workshop using the MOST/TB, methodology and
instruments. The activity was tentatively scheduled for February - March
2006.

3. Present the draft version of the Guidelines for the Pharmaceutical
Management in TB Programs to selected TB Managers and experts who will
review the document and send comments and suggestions before its final
edition and dissemination:

A selected group of TB managers and experts in pharmaceutical management®
was invited, on August 24", for a brief presentation of the Guidelines for the
Pharmaceutical Management in TB Programs. They were asked to review the
content of the document and to provide comments and suggestions to be
incorporated in the final version of the document.

4, Brief/debrief USAID technical officers as requested:

The meeting was attended by national and international USAID representatives”.
MSH consultants had conversations with each one of them to discuss the
potential involvement of MSH in national plans to strengthen DOTS expansion.

Collaborators and Partners

The meeting was organized by PAHO and the NTP in Ecuador. MSH discussed with PAHO
regional advisor, Mirtha del Granado, the need to coordinate activities in the areas of
pharmaceutical supply and management strengthening of the NTPs.

MSH consultants suggested that a feasible way to optimize the use of financial and technical
resources was to co-sponsor training workshops with MSH covering the time of the
consultants/facilitators, and the Global Fund the organization of the events (hotel, transportation,
etc.). The proposal was, in principle, accepted by the GF and NTP representatives of Honduras.

® Elizabeth Ferreira (NTP Mexico), Cesar Bonilla (NTP Peru), Elizabeth Romero (NTP Ecuador), Tomasa Sierra
(NTP Honduras), Mirtha Camacho (NTP Bolivia), Edith Alarcon (UNION), David Zavala (CLA), Peg Marshall
(USAID) Marta Isabel de Abrego, (NTP EI Salvador)

* Peg Marshall (USAID Washington); Pualina Martinez (USAID, Ecuador), Molly Lidner (USAID Mexico).
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Adjustment to the actitivities
e Facilitation of poster session:

On August 23 MSH consultants assisted with the facilitation of the poster sessions. This activity
was organized by forming three small working groups according the main issues: case detection,
case treatment, and organization of TB services.

e MSH consultants participated in a meeting to launch the Alliance STOP TB in the
region on August 26

After the STOP TB meeting, another meeting was held on August 26, 2005 in Quito, Ecuador at
the Swiss hotel and was facilitated by the WHO and PAHO (See agenda in Annex 4).
International agencies like the WHO, PAHO, USAID, IUATLD, Global Fund Representatives,
CLA, CDC, the Damian Foundation and the Gorgas Foundation attended this activity.

The objectives of the meeting were to:

» Present and discuss the proposal of the Regional Strategic Plan for TB control

» Start the process and preparation of launching the Alliance STOP TB in the LAC
region

» Suggest candidates as ambassadors for TB control in the LAC Region

The key agreements of this meeting can be summarized as follows:

» The new proposal of strategic plan 2006-2015 should be adapted by each country to
fit its specific needs. The implementation should be progressive and supported by
technical cooperation agencies.

» Regarding the launching of the regional Stop-TB partnership, the consensus was that
the terms of reference should be rewritten, stressing the objectives and responsibilities
of each partner. A small editorial committee coordinated by PAHO will work on the
new proposal.

11
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Next Steps

Immediate follow up

MSH will present to USAID officials the requests for technical assistance expressed by country
representatives, and analyze the feasibility of including these activities in future work plans. In
the case of Dominican Republic these activities will be organized by the end of September 2005,
using Dominican Republic USAID mission funds, and Dominican Republic Global Fund
resources. MSH consultants Edgar Barillas and Pedro G. Suarez will conduct the activities.

Agreements and understandings with counterparts

Most national representatives manifested that they will explore the availability of local resources
(trough the Global Fund, mainly) to co-sponsor some of the activities described in previous
sections. Local USAID mission resources are already available to support activities in Honduras
and Dominican Republic.

13
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Annex 1: Agenda

qs@““dam% VI° Reunién

§

STOP TB
*, de las Américas

(Quito, Ecuador, 23 - 25 de agosto de 2005)

Agenda

Dia 23 de agosto

Tema Responsable
7:45 Registro y entrega de documentos de viaje. OPS ECU
Instalacion de los posteres de los PNTs
8:00 Inauguracién por una autoridad del Ministerio de Salud. Autoridad de
Palabras de bienvenida. Salud-Ecuador
OPS ECU
OPS WDC
9:00 ) Ehrenberg
Objetivos, metodologia de la reunién, revision de agenda OPS WDC
9:30 Plan Mundial Il para control de la Tuberculosis. Iniciativas dentro ). Figueroa
del marco ampliado del DOTS. OMS Ginebra
10:15 Receso para café
10:30 M. del
Situacion Regional de TB y expansion del DOTS/TAES en los paises | Granado
priorizados. OPS WDC
11:15 Presentacion introductoria: Situacién del PPM en la Regién C. Montero
OPS WDC
1:30 PPM: Oportunidades para expandir el DOTS en Latinoamérica y el | K. Lonnroth
Caribe OMS Ginebra
12:00 Presentacion de Ecuador: Situacién de la tuberculosis e impacto de | Moderadora:
12:20 la cooperacién en el control de la TB (ACP/CIDA), Elizabeth E '\ﬁlooﬁén

Romero

Presentacion de proyectos exitosos en la region:
- Bolivia = DFID, Mirtha Camacho
- Brasil = TBCTA/USAID, Joseney Pires dos Santos
- Republica Dominicana — USAID, Juan José Cordero
- Honduras — Fundacién Gorgas, 7eresita Sierra
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13:30 Receso para almuerzo
15:00 Lineas estratégicas de accién de los socios (Panel I): Moderador:
o Asociacién Canadiense del Pulmén, Lucero Herndndez R Rodriguez
o CDC, Kayla Laserson OPS BRA
o DAHW, Manfred Gobel/
0 Fundacién Damian, Antoon Bongaerts
16:30 Receso para café
16:45 Presentacion y discusion de posters de los paises Moderadora:
P Marshall
USAID
Grupo 1 Honduras Moderador:
Nicaragua PG Suérez
Haiti MSH
Rep. Dominicana
Grupo 2 Bolivia Moderadora:
Pera L Herndndez
Ecuador ACP
Guyana
Grupo 3 Brasil Moderador:
México A Bonaaerts
F. DAMIAN
17:30 Presentacion de conclusiones de los grupos de trabajo Moderador
) Figueroa
OMS
18:00 Cierre del dia

Dia 24 de agosto

Tema Responsable
8:00 Herramientas para medir el grado de progreso hacia los Objetivos Dan Bleed
de Desarrollo del Milenio: Sistemas de informacién — STAR OMS
8:30 Lineas estratégicas de accion de los socios (Panel II): Moderadora:
0 MSH, Pedro Guillermo Sudrez M del
0 UNION, Edith Alarcon Granado
0 USAID, Peg Marshall OPS WDC
10:30 Receso para café
10:45 Presentacion introductoria: Andlisis de los Proyectos de TB, Fondo E. Echegaray
Mundial, en la Regién de las Américas OPs WDC
11:00 Lecciones aprendidas y recomendaciones de los proyectos del Fondo mﬁemd“‘
Mundial unar
GFATM

- Honduras, Jacobo Argliello
- Perq, César Bonilla
- Nicaragua, lvana Rivas Videa
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1:45 Presentacion introductoria: Proceso de colaboracion TB/VIH en la | V Jacquet
Regién de las Américas OPS WDC
12:00 Avances y resultados de los Proyectos de Investigacién Operativa (I) | Moderadora:
- El Salvador, Gladys de Bonilla g;g‘em"
- Argentinag, Elsa Zerbini
- Brasil, Vera Galesi
13:00 Receso para almuerzo
14:30 Avances y resultados de los Proyectos de Investigacion Operativa Moderadora:
an K Laserson
- Uruguay, Jorge Rodriguez de Marco CcbC
- Venezuelag, Alexis Guilarte
- Bolivia, Anna Volz
15:30 Presentacién Resultados Reunién de Laboratorio R Lepe
ISP Chile
16:00 Cumplimiento de las recomendaciones V STOP TB Honduras M del
Granado
OPS WDC
16:15 Receso para café
16:30 Facilitadores:
E Echegaray
V Jacquet
Carrusel de Oportunidades C Montero
OPS - WDC
18:30 Cierre del dia — Organizacion visita establecimientos de salud E Romero
PNT Ecuador

Dia 25 de agosto

Tema Responsable
8:00 Visita establecimientos de salud PNT Ecuador
11:00 Moderadora:
Regreso de la visita, presentacion de las conclusiones y P Marshall
recomendaciones USAID
12:00 Acuerdos y clausura de la reunién. M del Granado
Eleccién de la sede para el préximo afo. OPsS WDC
13:00 Entrega de constancias de asistencia E Romero
PNT Ecuador
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I° Reunidn de $ocios que
trabajan en tuberculosis
STOPTB
de las Américas

(Quito, Ecuador, 26 de agosto de 2005)

Tema Responsable
9:00 Presentacion de los objetivos de la reunion ] Ehrenberg
OPS-WDC
9:30 M del Granado
Plan Estratégico Regional de Control de la Tuberculosis OPS-WDC
10:00 Moderador
Comentarios de los socios al plan. Discusion E Echegaray
10:30 Receso para café
10:45 Preparacion del Lanzamiento Oficial de STOP TB Regional M del Granado
OPS-WDC
Definicién de objetivos y funciones, cronograma, responsabilidades, recursos
necesarios. Propuestas para embajador (a) de la tuberculosis en la Regién Moderador
V Jacquet
13:00 Resumen. Préoximos pasos Relator
A Tenorio
14:00 Conclusiones y acuerdos. Cierre de la reunién M del Granado
OPS/WDC
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Arguello Jacobo

Jefe del PNT

Colonia Palmira, Ave. Rep.de Panama
Frente al Restaurante Medival

Casa # 2024

Tegucigalpa, M.D.C. Honduras,

Tel: (504) 238-1940

Fax: (504) 222-3292

Email: altotbhonduras@yahoo.com

Alarcon Edith
Consultora IUATLD
Orquideas 1008
Residencial San Felipe,
JesUs Maria

Lima, Peru

(51-1) 463-2737
ealarcon@iuatld.org

Aubourg Pierre
Haiti

Alvarez. Patricia
Managua, Nicaragua

Balandrano Susana

Jefe de Laboratorio

Laboratorio de Micobacteriosis INDRE
Prolongacion Carpio No. 470

Tel: (52-5) 341-4106 /4880 ext 231-232
sbalandrano@mail.ssa.gob.mx

Mexico, DF, Mexico
sbalandrano@salud.gob.mx

Barillas Edgar

Management Sciences of Health (MSH)
4301 North Fairfax Drive, Suite 400
Arlington, VA 22203 - 1627, USA

Tel Main: (703) 524-6575.

Tel Direct : (703) 248 — 1611
ebarillas@msh.org

Barrera Lucia

Jefe Servicio Micobacterias

INEI ANLIS Dr Carlos G Malbran
Velez Sarsfield 563

1281 Buenos Aires

Tel/Fax 01 43027635

E-mail: Ibarrera@anlis.gov.ar

Bayona Jaime

Director

Socios En Salud Sucursal PERU
Tel: 511-5470999

FAX: 511-5472121

Jaime Bayona - SES
[Jbayona_SES@pih.org]

Bleed Daniel

20, Avenue Appia

1211 Geneva 27, Switzerland
bleedd@who.ch

Bongaerts Antoon

Coordinador Médico América Latina
Fundacién Damian

De la Rotonda EI Gueguense

31/2 cuadras abajo

Edificio Popol Na

Managua, Nicaragua

Tel: +505 (266) 4644
toonfuda@cablenet.com.ni

Bonilla Cesar
Coordinador Nacional de la Estrategia
Nacional
De Prevencion y Control de Tuberculosis
Ministerio de Salud
Av. Salaverry Cuadra 8 s/n
Lima 11, Peru
Tel. (51-1) 315-6600 anexo 2697
fax: 316-6600 anexo 2715
email: cbonilla@minsa.gob.pe
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Burgos Marcos

1 University of New Mexico
MSC10 5550

Albuquerque, NM 87131-0001
Tel: 505 272-1863
mburgos@salud.unm.edu

Camacho Mirtha

Jefe Nacional del Programa Control de la
Tuberculosis

Calle Capitan Ravelo No. 2199

Tel: 591-2-442006 / 441049

Fax: 591-2-441328

Email: tbcos@hotmail.com

Calona de Abrego Marta Isabel
Proyecto Fondo Global.
calonabrego@yahoo.com.mx

El Salvador, San Salvador

Cuba Zapata Elena

Jr. Costa Rica 186 Km 10 Av. Tupac Ameru
— Comas

Lima, Peru

Tel:: 01-5-376115

E-mail: ecubazapata@hotmail.com

Cordero Juan José

Director, Programa Nacional de Control de
Tuberculosis

Secretaria de Estado de Salud Pablica 'y
Asistencia Social.

Av. Tiradentes Esquina San Cristobal
Santo Domingo Rep. Dominicana

Tel: (809) 5412131 ext 2442

Fax: (809) 541 3422

Email: programatuberculosisrd@mail.com
programatuberculosisrd@gmail.com

Cortez Jara lvonne
Ministerio de Salud
Lima, Perd
ycortez@minsa.gob.pe

Del Granado Mirtha
Asesora Regional de TB
OPS/OMS

525 23rd. St. NW.
Washington DC, 20037
Tel: 202-974-3494
Delgrana@paho.org

Diaz Valerie

Stop TB Partnership

diazv@who.int

Tel: 41-22 791 4937 - +41 79 467 1136
Geneva, Switzerland

Echegaray Enrique
OPS/OMS

525 23rd. St. NW.
Washington DC, 20037
Tel: 202-974-3989
echegare@paho.org

Hernandez Andrés

Ministerio de Salud

México
andres_hernandez57@hotmail.com

Hernandez Lucero
Canadian Lung Asociation
International Project Manager
3 Raymond Street, Suite 300
Ottawa, Ontario KIVV0B9
Canada

(613) 569-6411 EXT 224
Ihernandez@1Ilung.ca

Ehrenberg John
OPS/OMS

525 23rd. St. NW.
Washington DC, 20037
Tel: 202-974-3259
ehrenbej@paho.org
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Ferreira Guerrero Elizabeth

Directora del Programa de Micobacteriosis
Centro de Vigilancia Epidemoldgica, SSA

Benjamin Franklin 132 20. Piso
Col Escandon

Tel: (52-5)2614-6433 y (52-5) 2614-6436

email: micobacteriosis@salud.gob.mx

Figueroa José

Oficial Médico
HQ/DG/HTM/STB/TBS
World Health Organization
Geneva, Switzerland

Tel: 41-22 791-4629
figueroamunozj@who.int

Fleurimonde Joseph Charles
ICC

Babouc32@hotmail.com
Babouc32@yahoo.fr

Haiti

Galesi Vera Maria

Séo Paulo, Brasil

Tef: (55 11) 91316567

E-mail: veragalesi@uol.com.br

Garcia José Fernando
CIDEIM

Josef garcia@cideim.org.co
Colombia

Garzon Maria Consuelo
Cali, Colombia

Tel:(57 1) 2200926
mgarzont@ins.gov.co

Gobel Manfred

Representante

DAHW

Rua Bardo de Melgaco, 2754
Edificio Work Tower, Sala 601

CEP 78.020-800 Cuiaba, Mato Grosso,

Brazil
Tel: (55-65) 322-4822
dahwmt@terra.com.br

Gomes de Albuquerque Ademir
OPS/OMS

Setor de Embaixadas Norte, Lote 19
70800-400, Brasilia, D.F. Brasil
Tel: (55-61) 3426-9595

Email: gomesa@bra.ops-oms.org

Graham Brian

President and CEO

Lung Association of Saskatchewan
1231 8TH St. E.

Saskatoon, SK

Canada S7H 0S5

Tel: (306) 343-9640 ext 222
brian.graham@sk.lung.ca

Grand-Pierre Jules
Thomassin 32

Petion-Ville

Tel : (509) 511-1933/ 557-8141
jgrandpierre@hs2004.org/

jgrandpierre2001@yahoo.com

Laffosee Elsie

OPS-OMS

Delmas 27 # 4

Port-Au-Prince, Haiti

Tel: (509)246-0139, (509) 557-9195
E-mail: elafosse@hai-op.oms.org. /
e_lafosse@yahoo.com

Laserson Kayla, ScD

Team Leader

Epidemiology and Evaluation Team
International Activities

Division of TB Elimination
Centers for Disease Control

1600 Clifton Road, mailstop-E-10
Atlanta, Georgia 30333

Tel: 404-639-5334

Fax: 404-639-1566

email: klaserson@cdc.gov
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20 Parkglen Drive

Nepean, Ontario K2G-3G9
Canada

Tel: (613) 228-0551
laszloa@sympatico.ca

Leyva Avila Maria Victoria
epltbquerrero@salud.gob.mex
México

Lepe Rosario

Av. Marathon 1000, fiufioa
Santiago Chile

(56-2) 350-7410
rlepe@ispch.cl

Lindner Molly

Health Program Manager
USAID/MEXICO - US EMBASSY
Tel : (5255) 5080-2000 Ext. 4304
mlindner@usaid.gov

Lonnroth Knut

WHO

20 avenue Appia— 1211
Geneva, Switzerland

Tel: +4122 791 1628 / 3794
E-mail: lonnrothk@who.int

Marshall Peg

Senior Advisor MCH and ID
USAID

#5.9-100, Ronald Reagan Building
1300 Pennsylvania Avenue, NW
Washington, DC 20523-5900

Tel: 202-712-4062
pmarshall@usaid.gov

Medina Luis
Ministerio de Salud
Tegucigalpa, Honduras

Mercedes Espafia
Programatbvenezuela@yahoo.com
mesespana@cantr.net

Caracas, Venezuela

Montero Claudia
OPS/OMS

525 23rd. St. NW.
Washington DC, 20037
Tel: 202-974-3928
monteroc@paho.org

Montoro Ernesto
Instituto Pedro Kouri
La Havana, Cuba
emontoro@ipk.sld.cu

Morose Willy

Fondo Mundial

Port Au Prince, Haiti

Tel: (011509) 2295557
E-mail: omerso54@yahoo.com

Mohanlall Jectendra
NTP Manager
Georgetown, Guyana

Munar Wolfgang

Cluster Leader, Latin America and the
Caribbean

The Global Fund to Fight AIDS, Malaria
and Tuberculosis

8, chemin de Blandonnet

1214 Verbier,Switzerland

Tel: +41 22 791 1710

Fax: +41 22 791 1701

Mobile: +41 79 445 3374

E-mail: wolfgang.munar@theglobalfund.org
wolfgang.munar@theglobalfund.org

Mufioz de Bonilla Gladis Haydee
Reparto Santa Leonor N°16B

San Salvador, El Salvador

Tel : 503- 2275-7842

e-mail: gbonilla@mspas.gob.sv
bonillagladys@hotmail.com
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Narvéez V. Teresa
Project Hope
Santo Domingo, Rep. Dominicana

Nufiez Valdivia Elena Maria
enunez@educa.org.pe
Peru

Pérez Perez Francisco
México
ppfcocal@hotmail.com

Pires Dos Santos Joseney

Jefe Del PNT

Edificio do Ministerio de Salude
Esplanada Dos Ministerios
70.058-900 Brasilia, D.F., Brasil
Tel: (55-61) 321-4268
joseney.santos@saude.gov.br

Pifianez Gualberto
Asuncion, Paraguay

Victoria Pinedo Bentos
Ministério de Salud
Lima, Perd

Pineda Lelany
Tegucigalpa, Honduras

Podesta Gabilano Luis Enrique
Director de la Direccion General de Salud
de las Personas

Lima, Peru

Ramirez Sady

9 de agosto N° 390 C/ Ytoror6 NEMBY
Asuncion, Paraguay

Tel: 021- 960-466 / 0981 - 452-767
Susiramirez302@hotmail.com

Rego Azevedo José Leonardo

Prolongacion Augusto B. Leguia #130 Oeste

El Progreso Carabayllo
Lima, Peru

Telefono: 01-5472179
E-mail: cor@speedy.com.pe,
leonardo@speedy.com.pe

Reyes Patricia

Rivas Videa, lvana

Ministerio de Salud

Managua, Nicaragua

Tel: 2894700 EXT. 113

E-mail: tuberculosis@minsa.gob.ni

Rodriguez de Marco Jorge
Tel: 598-2403-4864
Montevideo, Uruguay
jordemar@mednet.org.uy

Rodriguez Rodolfo

OPS/OMS

Setor de Embaixadas Norte, Lote 19
70800-400, Brasilia, D.F. Brasil
Tel: (55-61) 3426-9595
rodolfor@bra.ops-oms.org

Santos Joseney Pires dos

Ministério da Saude, (Sec. De Politicas de
Saude)

SQS 102 Bloco E Apto 601

Brasilia - DF 70005-8900

Tel: (55-61) 321-4268

Fax: (61) 225-6416

Email: tuberculose@saude.gov.br
joseney.santos@saude.gov.br

Sara Jose del Carmen Sara
Vice Ministro de Salud
Lima, Peru
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Schinnick Thomas

Chief of the TB and Mycobacteriology
Branch

Mailstop G35

Centers for Disease Control and Prevention
1600 Clifton Road, NE

Atlanta, Georgia 30333

Tel: 404-639-1474

Fax: 404-639-1287

Email: tmsl@cdc.qgov

Sequeira Maria Delfina

Sierra Tomasa

Programa de TB

Ministerio de Salud

Colonia Palmira, Av. Rep. Panama 2024
Tegucigalpa, Honduras

Tel: (504) 232-6156
tomasasierrapineda@yahoo.com

Suérez Pedro Guillermo, M.D

Senior Program Associate for TB and TB-
HIV/AIDS.

Center for Health Systems and Services
Management Sciences for Health.

4301 North Fairfax Drive, Suite 400
Arlington, VA 22203 - 1627, USA

Tel Main: (703) 524-6575.

Tel Direct : (703) 248 — 1604
psuarez@msh.org

Suarez Guimarey Silvia
Ministério de Salud
Lima, Peru

Tenorio Alfonso

Carrera 11 No. 18N-66

Popayéan, Colombia

Tel: 57-2-8234118 ext. 103
E-mail: alftenorio@hotmail.com

Valdez Luis

OPS/OMS

Lot 8 Brickdam Stabroek
Georgetown Guyana

Tel: 592 225-3000
valdezl@quy.ops-oms-org

Valenzuela Silvia

Cuahtemoc 225 Nte. zona centro CP 34000,
Durango, México

Tel: 016188182480

E-mail: mc_glez@yahoo.com.mx

Valencia Villca Adriana
Ministério de Salud
Lima, Peru

Van der Linde Ana Maria

Paso de los Andes 844

Lima, Pera

Tel: 511-4311556

E-mail: mariamsc2001@yahoo.es
isden@terra.com

Vary Jacquet
OPS/OMS

525 23rd. St. NW.
Washington DC, 20037
Tel: 202-974-3726
jacquetv@paho.org

Volz Anna
La Paz, Bolivia
avolzgalvez@yahoo.com

Zerbini Elsa

Directora

I.N.E.R. "Dr. Emilio Coni"
Blas Parera 8260

(3000) Santa Fe, Argentina

Tel. 342 4892827
direccionconi@infovia.com.ar
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PERSONAL DE ECUADOR

Romero Elizabeth

Jefe del Programa Nacional de Tuberculosis
Buenos Aires # 340 y Juan Larrea,

Edif. Equinoccial, 4to. Piso,

Tel: 2905-535 /2226 228

Fax: 521-667

Email: eromero@msp.gov.ec

Richardson Mark

The Canadian Embassy

Avda. 6 de Diciembre 2816 and Paul Rivet,
Edificio Josueth Gonzalez, 4th Floor
Quito, Ecuador

Tel : 223-2114/250-6162
Mark.Richardson@international.gc.ca

Direccion Provincial de Salud de Pichincha:
Dr Hernando Peralta,

Lcda Yolanda Ramirez,

Lcda Nelly Tates,

Dr Nelson Arellano,

Lcda Mirian Flores.

Direccidén Provincial de Salud de Guayas:
Dr Ludwing Gressely,

Lcda Rocio Verduga,

Dra Dolores Kuffo.

Direccién Provincial de Salud de Azuay:
Dr Marco Zamora,

Tec. Méd Teresa Salcedo,

Lcda Carmen Torres,

Dra Esther Guerrero.

Direccion Provincial de Salud de Manabi:
Dra Melba Morales,
Lcda Maria de Lourdes Zambrano.

Direccion Provincial de Salud de El Oro:
Dra Rosalinda Espinel,

Dr Julio Palomeque,

Lcda Mirian Rivera.

25



Trip Report: Participation in the Latin America Regional and Caribbean STOP TB Meeting

26



Annex 3: MSH Presentation

H MANAGEMENT SCIENCES for HEALTH

Pedro G. Suarez
Edgar Banlias

Wl Reunion sTOP TB de las Américas
Quito, Ecuador, 23 - 25 de agosto del 2005

i)

MSH MAMNACEMENT SCIEMCES fir HEALTH

MSH es una organizacion
privada sin fines de lucro
que trabaja para reducir la
brecha entre lo que se sabe
actualmente sobre los
problemas de salud publica
v lo que se hace para
resolveros
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H MANAGEMENT SCIENCES for HEALTH

MSH en el mundo

Paises Donde Trabaja MSH

T ST i
.'_" A ;’_ !u __r“_.' ok

B R
.mmrﬂnmuﬂllﬂumm
T ronst ko Pooinon serntin MEH Hibodi pn oo Grens (e i priblics
[Cmsoncao: Paies dondss MSH ne rataia

H MANAGEMENT SCIENCES for HEALTH

=RER:

+ Centro de Gerenciay Liderazgo (M&L)
— Desarrollo de Recursos Humanaos, Gerencia y Liderazgo,
Fortalecimiento de la Calidad v Sistemas de Inform acidn

+ Centro de Gestion Farmacéutica (CPM): Proyecto RPM
Plus

— Asistencia técnica para mejorar el accesoa
medicamentos & insumos

+ Centro de Besultados en Salud {CHO)

—= Apoya alos gobiernos en elfortalecimiento de sistemas y
servicios para el diagnostico y tratamiento de la
tuberculozis, VIHSIDA, malana
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MEH MANAGEMENT SCIENCES for HEALTH

Organizacion para la Asistencia Técnica (2)

+ Recursos financieros de USAID

» Trabajo técnico coordinado con diversas
agencias / socios: OMS/OPS, GLC,
GDF, Stop TB, UNION, TBCAP

MANAGEMENT SCIENCES for HEALTH

+ [Gestion en medicamentos

« Asistencia téonica alos
FT vy omanizaciones del
sector privado

v+ [Gestion en sistemas de
laharatorios

« Colghoracian de TBAIH
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{ MANAGEMENT SCIENCES for HEALTH

« Liderazgo téchico para
incrementar la atencion
gue debe prestarse al
fortalecimiento de la
gestion de los programas
de TB

« Desarrolloy aplicacion de
métodos e instrumentos

+ Capacitacion
+ Investigacion operativa

a Tecnica (2xk w w w. msh. org

30



Ecuador
+ Evaluacion de la Gestion
de Madicamentos en el
PHT (Octubre 2004

« Taller MOST TE - ACE /
MESF (Diciembre 2004 )

+ Taller para elaboracion
del Flan Operativo
MOST TE — ACRMSP
(Mayo 2005)

MESH MANAGEMENT SCIENCES for HEALTH

Republica Dominicana

« Desamollo de Sisterna de Informacion del Suministro
de Medicamentos e Insumos (en fase de extension al
resto del pais )

+ Proyvecto para la introduccion de Combinaciones a
Dosis Fijas (enimplemeantacian)
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MEH MANAGEMENT SCIENCES for HEALTH

Actividades de Asistencia Tecnica Regional en LAC (1)

» Elaboracion del MOST TB - 2004/2005

» Encuesta de capacidades y hecesidades enla
direccion v liderazgo de los PNT en LAC — 2004
(10 paises)

= Encuesta regional de uso de incentivos en los
PNT - 2004

MANAGEMENT SCIENCES for HEALTH

stencia T écnica R egional en LA

+ Reunion sobre Incentivos
en el Control de la
Tuberculosis en América
Latina v el Canbe.
Honduras, Mayo 2004

+ 349 participantes de 11
paises
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+ Encuentro para el Analisis
del Acceso g Diagndstico
y Tratamiento contra la TB
en los Pusblos Indigenas.
Fanama, Octubre 2004

— 44 participantes de 11
paises

MGSH MANAGEMENT SCIENCES for HEALTH

aTéc

+ Taller Gestion de
Medicamentos e
Insumos Farmaceuticos
para TE. Honduras,
Octubre 2003

— 24 gerentes de 8
paises
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SH MANAGEMENT SCIENCES for HEALTH

+« Taller Insumos
Famacéuticos para la
Tuberculosis con
Famacorresistencia
rACItIple. Mexico, Mayo
2004

— 20 gerentes de 8
paises

dional en LAC (&)

+ Como resultado de los talleres en Honduras vy
Meéxico

. =

— Elaboracion de Guias para la Gestion
Farmaceutica en Programas de Tuberculosis

+ Fortalecimiento de la gestion en paises LAC

N -

MOST TE
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MANAGEMENT SCIENCES for HEALTH

Resumen

+ MEH pone a dispasicion
estas experiencias,
metodologias e
instrumentos para el
fortalecimisnto de los
FMT yvla extension v
consolidacion de DOTS
en las Americas

Muchas Gracias
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