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Summary Table — This Quarter

Organization: International Organization for Migration/Colombia
Reporting Period: January 1% to March 31%, 2006

New Projects Approved in Reporting Period: 21

New Project Financial Information: New Obligations US$751,061.00

Expenses: US$3,059,186,44 (Quarter) « US$42,928,938.73 (To Date)
Projected Expenditure April — June 2006: US$3,000,000

Table 1. Projects Approved this Quarter — by Component, Region

Income Social Infrastructure i Health Institutional TOTAL

Regional Office et and Housing Strengthening

~
!
!
!
!
N

Norte de Santander

Santander 2 - - - - 2
Valle del Cauca 2 - - - - 2
Putumayo 1 - - - - 1
Narifio 2 - - - 1 3
Caqueté - - - - -
Choco 1 - - - - 1
Cauca 1 1 - - - 2
Huila 1 - - 1 - 2
Inter-regional 1 - 1 2 - 4
TOTAL 15 1 1 3 1 21
Table 2. Breakdown by Active and Concluded Projects — This Quarter
Income Social Infrastructure . Institutional
Region Generation and Housing S GE) IR Strengthening Nl
Active | Complete| Active Complete Active | Complete | Active | Complete | Active |Complete| Active Complete
Norte de Santander 5 - - 2 1 3 - - 1 - 7 5
Santander 4 3 2 - - 1 - - - 8 2
Valle del Cauca 5) - 5 2 - - 1 - 1 12 2
Putumayo 2 - - - 1 - - - 1 3 4 3
Narifio 3 1 1 - - - - - 1 - 5 1
Caqueta - 1 3 - - - - - - - 3 1
Choco 1 1 2 - - - - - - 3 1
Cauca 2 - 8 1 5| - - - 2 - 17 1
Huila 2 - 1 - - - 1 - 1 - 5 -
Inter-regional 4 1 2 15 - 9 1 12 4 41 7
TOTAL 28 3 24 9 22 3 12 1 19 7 105 23
Table 3. Direct Beneficiaries by Component and Region — This Quarter
Region Incom_e Social Infrastfucture and Education Health Institution_al TOTAL
Generation Housing Strengthening
Norte de Santander 129 - 90 - 663 882
Santander 111 200 - - - 311
Valle del Cauca 128 953 - 3,465 - 4,546
Putumayo 12 - 312 - 2,681 3,005
Narifio 36 - - - - 36
Caqueté - - - - - -
Choco - 100 - - - 100
Cauca 2,123 - 413 - 88 2,624
Huila - - - - - -
Inter regional 121 - 2,978 474 - 3,573
TOTAL 2,660 1,253 3,793 3,939 3,432 15,077
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Table 4. New Financial Obligations by Region (Quarter US$751,061.00)

. Income Social Infrastructure . Institutional
R Generation and Housing Eall e HEENT Strengthening UL

Norte de Santander 69,298.25 - - - - 69,298.25
Santander - 33,039.65 - - - 33,039.65
Valle del Cauca 34,874.23 - - - - 34,874.23
Putumayo - - - - - -

Narifio - - - - 21,865.90 21,865.90
Caqueta - - - - - -

Choco 110,132.16 - - - - 110,132.16
Cauca 26,410.82 19,823.79 - - - 46,234.61
Huila 3,596.49 - - 17,621.15 - 21,217.64
Inter-regional 48,211.08 - 21,245.38 257,084.54 87,857.81 414,398.81
TOTAL 292,523.02 52,863.44 21,245.38 274,705.68 109,723.71 751,061.00
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Summary Table — To Date

Organization: International Organization for Migration/Colombia
Reporting Period: January 1* to March 31, 2006

New Projects Approved in Reporting Period: 21

New Project Financial Information: New Obligations US$751,061.00

Expenses: US$3,059,186.44 (Quarter) » US$42,928,938.73 (To Date)
Projected Expenditure April — June 2006: US$3,000,000

Table 5. Total Projects Accumulated To Date (Combined Active and Concluded)

. Income Social Infrastructure and . Institutional
REZE Generation Housing Sl el Strengthening RS
Norte de Santander 23 18 19 12 8 80
Santander 25 24 15 19 9 92
Valle del Cauca 27 28 14 15 20 104
Putumayo 14 13 16 12 13 68
Narifio 13 17 26 15 11 82
Caqueta 12 14 11 9 8 54
Choco 7 17 4 8 4 40
Cauca 11 19 10 6 3 49
Huila 11 10 5 9 4 39
Inter-regional 13 9 30 23 49 124
TOTAL 156 169 150 128 129 732
Table 6. Breakdown of Total Active and Concluded Projects
Income Social Infrastructure . Institutional
Region Generation and Housing Sl EL D Strengthening OIS
Active |Complete| Active Complete Active | Complete | Active | Complete | Active |Complete| Active Complete
Norte de Santander 5 18 - 18 1 18 - 12 1 7 7 73
Santander 4 21 3 21 - 15 1 18 - 9 8 84
Valle del Cauca 5 22 5 23 - 14 1 14 1 19 12 92
Putumayo 2 12 - 13 1 i115) - 12 1 12 4 64
Narifio 3 10 1 16 - 26 - 15 1 10 5 77
Caqueta - 12 3 11 - 11 - 9 - 8 3 51
Choco 1 6 2 15 - 4 - 8 - 4 3 37
Cauca 2 9 8 11 5 5 - 6 2 1 17 32
Huila 2 9 1 9 - 5 1 8 1 3 5 34
Inter-regional 4 9 1 8 15 15 9 14 12 37 41 83
TOTAL 28 128 24 145 22 128 12 116 19 110 105* 627
Table 7. Direct Beneficiaries by Component and Region
. Income Social Infrastructure . Institutional
RE Generation and Housing SalleEe e Strengthening oA

Norte de Santander 5,117 15,818 10,531 30,122 38,101 99,689
Santander 5,404 10,859 6,542 20,491 45,005 88,301
Valle del Cauca 9,075 10,226 6,273 24,261 47,294 97,129
Putumayo 2,945 7,913 36,267 35,009 41,834 123,968
Narifio 4,727 11,319 20,610 84,520 13,748 134,924
Caqueta 4,239 26,136 11,622 15,996 22,832 80,825
Choco 2,618 27,045 3,992 15,710 3,150 52,515
Cauca 8,573 14,554 3,924 18,530 8,429 54,010
Huila 2,865 19,761 8,341 12,357 15,276 58,600
Inter-regional 56,337 26,851 20,884 65,572 121,457 291,101
TOTAL 101,900 170,482 128,986 322,568 357,126 1,081,062

! A decrease in the no. of projects was registered compared to the accumulated no. in the past quarter due to the cancellation of projects 1D-0104,
PA-0080, PA-0081, PA-0084 and PA-0086.
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Table 8. Obligation by Component and Region (Quarter US$29,078,205.85)

Region GIncom.e Social Infrastructure Education Health Institution.al TOTAL
eneration and Housing Strengthening

Norte de Santander 858,418.76 727,938.96 381,438.50 267,630.42 145,180.74 2,380,607.38
Santander 850,871.01 1,040,330.50 253,662.08 160,400.25 179,796.16 2,485,060.00
Valle del Cauca 1,214,688.22 1,274,143.40 352,553.73 618,072.67 496,763.18 3,956,221.20
Putumayo 909,733.54 408,799.17 525,396.61 444,841.43 465,338.45 2,754,109.20
Narifio 938,926.23 324,455.53 379,459.43 367,333.33 109,542.08 2,119,716.60
Caqueta 868,248.73 737,172.53 289,768.74 180,616.93 100,125.89 2,175,932.82
Chocé 278,770.31 770,881.08 260,017.16 198,761.22 50,757.07 1,559,186.84
Cauca 501,795.11 794,476.58 239,042.16 182,579.57 163,306.04 1,881,199.46
Huila 148,346.40 435,498.18 214,956.38 134,398.04 73,026.36 1,006,225.36
Inter-regional 1,105,277.38 277,407.83 2,597,630.61 973,490.25 3,806,140.92 8,759,946.99

TOTAL 7,675,075.69 6,791,103.76 5,493,925.40 3,528,124.11 5,589,976.89 29,078,205.85
Post Emergency Assistance to IDPs, Receptor Communities and other Vulnerable Groups Program Page 6 of 21

Q2/FY06 January — March 2006



1. Executive Summary

This past quarter, 21 new projects were approved. Including additions to ongoing activities, a total of US$751,061.00 was
obligated this quarter. As per table 8, to date accumulated project obligations are US$29,078,205.85. Administrative costs
are US$5°977,666.27 of 92%.

Table 9. Obligations and Disbursements in Assistance Activities

Item Initial Budget Obligations Implemented Balance for Assistance Activities?
Projects and N o
Operational Cost US$39,737,078.74 US$29,078,205.85 US$33,048,641.67 US$192,498.11
* Includes a still-to-be-approved mortgage amount.
** The obligations were higher, taking into account this cost might be absorbed by other Budget Lines of the Program which might not complement each
other.

Table 10. Administration

Item Initial Budget Implemented To Date Balance

Administration and US$11,058,037.26* US$9,880,297.06 US$1,177,740.19
Overhead

* Includes a still-to-be-approved mortgage amount.

General Analysis

In the current reporting quarter of January to March 2006, the “Post-Emergency Assistance to IDPs, Receptor Communities
and Other Vulnerable Groups™ Program approved 21 new projects with a total value of US$738,780.08. To date, a total
no. of 732 projects and 69 subprojects provide direct attention to 1,081,062 individual beneficiaries. The breakdown by
component of assistance provided is: Income Generation 9.4%; Strengthening of Communities and Institutions 33.03%;
Health 29.83%; Education and Coexistence 11.93%; and Social Infrastructure and Housing 15.76%. At the end of the
current quarter 627 projects had been concluded successfully.

The Program has obligated US$42,928,938.73 to date, of which US$3,019,017.39 corresponds to unliquidated obligations
in approved activities. Obligations — both pending and fully liquidated — of the current quarter are US$45,947,956.12 Annex
1 provides additional detail.

Sectoral Analysis
AfroColombians and Indigenous

Since the USAID funded program began, IOM has been implementing projects aimed at providing basic services and
alleviating extreme poverty among Afro-Colombians and Indigenous groups who constitute the most vulnerable groups in
Colombia.

IOM has been working towards facilitating access to sustainable employment through appropriate professional and
vocational training and also contributing to increase family incomes among victims of forced displacement and other
vulnerable groups by supporting the creation of micro-enterprises and projects in the farming and livestock sector.

To date a total no. of 101,900 beneficiaries have been supported by the Program through income generating activities. Out
of these, 23% are afrocolombians and 2.6% indigenous. This quarter, 80% of the 2,660 beneficiaries in the component were
indigenous.

Spotlight On: Project PA-0089 “Strengthening and consolidation of the income generation project for IDP families
in Tumaco municipality.” The project has managed to leverage new resources from FOMIPYME which will be used to
strengthen training courses in accounts, finance and business and also help in motivating the beneficiaries. The project also
seeks to improve the quality of products to facilitate access to markets and credit in the formal sector. The project will
benefit 33 displaced Afro-Colombians. USAID’s contribution is of US$5,595 out of a total budget of US$46,565.

2 The Obligations of Reintegration Survey and Needs Assessment (B2), OVG Reintegration Program and Child Soldiers Massive Demobilization are not
included.
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Youth — Displacement Prevention

Youth make up to 48% of the displaced population in Colombia. Uprooted from their homes and seeking a safe haven in
large urban areas, they face suspicion, hostility, discrimination and lack of access to public services. IOM/USAID has been
supporting the Colombian government through the implementation of projects meant to protect and assist youth and prevent
them from being easy preys for forced recruitment into illegal armed groups or prostitution rings, sexual violence, teen
pregnancy, loan-sharking, extortion and selective murders.

IOM/USAID’s intervention seeks to increase educational opportunities to enable the tapping of their potential and
enhancing of their self-esteem so as to reduce the number of children and youth living on the streets.

Spotlight On: Project ID-0108 “Integral Education Assistance to Unschooled |
Displaced Youth Phase 1.” The promotion of artistic and sports talents and job
training and orientation components contained in this project, have been
constituted as a prevention strategy against recruitment into illegal groups. The
initiative will also fosters necessary attitudes and competencies among the youth
which helps them integrate positively and productively into the new socio-
cultural environment. The interest and commitment of the Education Department
of Soacha was clearly shown by their participation in the Technical Committee
and the negotiation for new alliances aimed at increasing support for the
sustainability of the project. USAID’s contribution is US$150,000.00 out of a
total budget of US$171,739.13

Land

The Project Management Unit (PMU) has been planning and preparing the budget and Procurement Plan for all the
components and donors that will participate in the second phase of project ID-0088 “Protection of Land and Patrimonial
Assets of Displaced Populations in Colombia” (Under PILAS). 38 contracts were extended and nine consultants contracted
thereby strengthening the existing field offices. The regional office in Magdalena Medio was inaugurated and a number of
required personnel recruited who include: a field liaison consultant, and legal, social and cadastral specialists. The PMU
has also established agreements with the Departments of Bolivar, Antioquia, Norte de Santander and Valle de Cauca. These
Departments will provide locations for the Project’s field offices.

Private Enterprise

Table 11. Private Enterprise Investment

Region To Date This Quarter Implementing Completed
Norte de Santander 116,124.91 39,608.93 92,240.50 23,884.41
Santander - - - -
Valle del Cauca 208,461.70 8,987.71 60,355.63 148,106.08
Putumayo - - - -
Narifio 33,431.08 - - 33,431.08
Caqueta 79,622.74 - - 79,622.74
Choco 4,.385.96 - 4,385.96 -
Cauca 411,.285.02 - 411,285.02
Huila 54,.367.31 4,052.63 4,052.63 50,314.68
Inter-regional 395,325.07 351,458.90 43,866.17
TOTAL 1,303,003.80 52,649.28 512,493.62 790,510.18

During this quarter, the Program continued consolidating and increasing participation of the private sector in projects
supported by IOM. This was done through sensitization, documentation and dissemination of concepts like Corporate Social
Responsibility and Socially Profitable Investment among the business community.

Spotlight On: Project 1D-0129 “Strengthening of the development and marketing of products made by IDP and
vulnerable populations productive business endeavors” was started as part of this initiative. This project seeks to develop
a Social Marketing Strategy aiming at offering product development services, promotion and sales, as well as consultancies
which will help stimulate productivity, quality and competitiveness among businesses supported during the implementation
of the program.
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Gender

Women are particularly vulnerable in the conflict involving illegal armed groups in Colombia and are disproportionately
affected by internal displacement. Displaced women are usually victims of sexual violence and exploitation. Almost 50% of
IDP households are headed by women. IOM recognizes women’s pivotal roles in the sustainability and reconstruction of
family and community life and the improvement of living conditions. IOM understands the leadership of women to be
essential particularly within sectors that have been affected by displacement and subsequent conditions of poverty. The
USAID IDP funded Program has been providing support through projects aimed at strengthening government entities
response to challenges of women’s participation, gender inclusion, and social assistance.

Spotlight On: Project HU-0039 “Dietary Improvement for 300 expectant and
lactating displaced women implemented by the Organizacion Femenina
Popular, ‘OFP’ in 9th and 10th communes in Neiva.” This project remodeled,
endowed and opened two community restaurants and created a community market
garden to supply the restaurants. 200 meals are sold daily at a cost of US$0.6 each
one, which will guarantee sustainability of the project and provide the women with
an income. The project is also supporting workshops aimed at strengthening self-
esteem, conflict resolution and leadership. The Sur Colombiana University has
offered technical assistance for the development of the productive component. On
the other hand, the Municipal’s Health Department will give assistance to the
expectant and nursing mothers and also provide micronutrients to children under the
age of twelve, as part of the Basic Assistance Plan “PAB” activities.

USAID’s contribution is of US$17,621.15 out of a total budget of US$19,779.74.

Return

Projects implemented this quarter mainly assisted rural housing needs with the support of Banco Agrario de Colombia ,
thereby providing dignified housing solutions to the beneficiary families and also achieving excellent results in community
organization and the creation of integration and training spaces.

Progress was made in the implementation of the Integral Reparation Plan in Toribio and Jambalo projects targeting
indigenous people from the Nasa community in Cauca. The program is currently implementing projects of income
generation, food security, social infrastructure and housing. The beneficiaries are actively involved in the process through
provision of unskilled labour and this has generated participation, integration and community organization among host and
returnee populations.

Spotlight On: Project VA-0106 “Strengthening of four rural associations made
up of 104 returnee families,” aims at supporting the reestablishment of the
families through the strengthening of 4 associations constituted in phase 1. This
project is a continuation of project VA-0059, “Reconstruction of social and
productive capacity of rural communities in Zealandia, La Victoria and La Guinea
in Dagua municipality,” which was successfully implemented with the support of
Carvajal foundation. The project helped reestablish social organization through food
security and also stimulated productive projects and community organization
processes.

USAID is contributing US$24,651.98 out of a total budget of US$ 215,746.44.

Post Emergency Assistance to IDPs, Receptor Communities and other Vulnerable Groups Program Page 9 of 21
Q2/FY06 January — March 2006



Operating Partners

Table 12. Cost-Sharing Obligations per Partner Type by Region (To Date: US$54,101,012.13)

Public Sector Private Sector Other (Church, local
Regional Office Territorial State Private NGO, Non-Profits, organizations, Total
Entities Agencies Enterprise & Mixed Entities PIOs, etc.)

Norte de Santander 1,462,094.55 384,638.93 116,124.91 1,283,505.76 104,604.79 3,350,968.94
Santander 996,745.81 627,125.84 - 1,040,122.72 365,724.03 3,029,718.39
Valle del Cauca 1,885,104.28 1,993,058.47 208,461.70 1,023,101.03 636,737.43 5,746,462.90
Putumayo 912,070.89 652,900.58 - 230,117.60 350,927.18 2,146,016.24
Narifio 1,190,020.00 753,927.44 33,431.08 327,129.27 246,756.13 2,551,263.93
Caqueta 528,670.31 484,827.84 79,622.74 424,420.32 224,286.59 1,741,827.80
Choco 434,534.70 488,563.23 4,385.96 383,952.72 190,280.14 1,501,716.76
Cauca 1,060,995.04 980,282.08 411,285.02 262,710.12 275,334.50 2,990,606.76
Huila 854,102.79 345,603.78 54,367.31 252,972.74 333,470.43 1,840,517.05
Inter-regional 445,771.44  25,304,734.79 395,325.07 1,784,005.66 1,272,076.40 | 29,201,913.36

TOTAL 9,770,109.81 32,015,662.96 1,303,003.80 7,012,037.94 4,000,197.62 | 54,101,012.13

This quarter, 21 projects were approved, 2 of them with new implementing partners from ecclesiastic and non-governmental
organizations. Currently, the Program has a total number of 37 entities participating in the projects as either partners or
implementers. Noteworthy, are state agencies like FOMIPYME and SENA who make up 37.8% of the entities, followed by
the Catholic Church with 13.5%, and private enterprise with entities like the Coffee Growers Committee and la Central de
Cooperativas Agrarias, 10.8%.

Participation of entities belonging to the public sector constitute 50% while the private sector and other organizations
(churches, local and international ones) make up 30% and 20% respectively.

On revising the amount of funds contributed by the new partners, other associates and also implementing partners involved
in the Program from before, the highest amount of funds leveraged this quarter are again concentrated in the public sector as
was in the last quarter. The sector provided 94% of the co-financing with the Presidential Agency for Accion Social and
International Cooperation, (Accion Social), being the highest contributor with a total amount of US$1,315,789 for
institutional strengthening and FOMIPYME with US$ 916,402 for projects supporting productive initiatives. The entity
with the highest contribution in the private sector was the Norte de Santander Coffee Growers Committee with US$31,083
in the same framework alliance with FOMIPYME.

Graphic 1: National Counterparts
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%
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sector, Out of the total contribution by counterparts, the Public Sector
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Sustainability

IOM evaluated 83 projects this quarter. The average rating was 4.04, this figure being slightly higher than the one in the
previous quarter, which was 3.94. 63.85% of the evaluated activities presented high levels of sustainability, 32.5% average
levels and 3.61% low levels. This is the penultimate sustainability evaluation carried out as the Program is due to end in
June. The few projects which have not achieved desired sustainable levels will be strengthened in the next three months.
During the period that evaluations have been carried out, it has been noted that, the aspects which have contributed most to
the consolidation of processes in the course of time have been the commitment of the implementers and the participation of
the community in project development. As expected, public order remains one of the key external factor that impacts
negatively on the normal development of the projects and which might also affect their sustainability once the activities are

® Through 1D-0126 “Humanitarian assistance to displaced populations with an emphasis on childhood and family in emergency humanitarian assistance
and socio-economic stabilization phases,” by the Colombian Institute of Family Welfare - ICBF- followed by project 1D-0088 by the Presidential Agency
for Accion Social and International Cooperation, as well as project CH-0041 and NS-0079 through SENA and finally, 10 projects through FOMIPYME.
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finalized. However, the commitment and dedication of the implementers, beneficiaries and partners involved in the projects
contribute in reducing the negative effect of this situation in the project.

Visibility

The Colombian First Lady, Lina Moreno, Mr. Milton Drucker, Deputy Chief of Mission, US Embassy, Colombia and Mr.
Wataru Hayashi, Japanese Ambassador, officiated in the inauguration of four classrooms, one library and two offices in the
Nifio Jesus de Praga Education Center in Popayan, Cauca, in February. In addition, USAID donated school supplies and
equipment to be used in the “Open Doors” School Strategy developed by IOM. Other donors included Plan Padrino of the
Office of the President, the Embassy of Japan, the National Federation of Coffee Growers, the Education Department of
Popayén and the Tehillin Children’s Foundation.

Congresswoman Nita M. Lowey visited the Aqueduct of Rionegro, Popayan,
Cauca, a project funded by USAID in February. During the visit, she was
accompanied by Mr. Drucker, Deputy Chief of Mission, US Embassy,
Colombia, Ms. Liliana Ayalde, USAID Director, Colombia, and 10M
representatives. She was received by beneficiaries from 9 Veredas of the
Popayan municipality.

The project provides water to 4,000 families who belong to displaced and
vulnerable populations. The initiative has also improved the organization and
participation of the community as they were all involved in the process.

The “Curese en Salud” campaign of the IDP health assistance was launched in January where IOM, the Presidential Agency
for Accidn Social and International Cooperation, the Ministry of Social Protection and the University of Cauca attended.
This campaign is a result of the T-025 Constitutional Court’s Sentence in 2004, which seeks to guarantee the fundamental
rights of displaced people by providing them with improved services such as health.

Security
This quarter, only Putumayo and Norte de Santander reported incidences that impacted negatively on on-going projects.

In Putumayo, an armed blockade by the FARC guerilla group was initiated on the 3 of January upto the 10" of March and
this affected field travel for some of the project operators, which in turn caused delays in the implementation of activities.
The projects affected were: PU-0063, “Installation of productive projects in the Provincial Centre of the Amazonic
Piedmont, identified and prioritized in the ID-0019 framework under the Baldios titling program.”; PU-0067,
“Implementation of the Sole Integral Plan (PIU) in the department of Putumayo and its consolidation as public policy at a
departmental and municipal level,”; PU-0066, “ Strengthening of the peasant organization in its interaction with farming
and livestock colleges aimed at developing a regional development model for the lower Putumayo region.”

In Norte de Santander, the reception of the works on project NS-0056 “Protection and Education reestablishment in the
corregimientos of Cartagenita, La Trinidad, Honduras, La Motilona and San Juancito in Convencién and Teorama
municipalities” and the final visit for NS-0077, “Construction of the first phase of the sewage system of the Corregimiento
of La Gabarra, in Tibd Municipality” were not carried out due to the security situation in the area.

The crisis began in the last quarter with the holding of several armed blockades by FARC. Armed actors then expressed
their discontent over the presence of humanitarian aid organizations in the area which was initially communicated to ICRC.
Two MSF (Médicos Sin Fronteras) expatriates were thereafter detained for several days by FARC which forced the
organization to leave the area. Two World Food Program (WFP) functionaries were also detained and their vehicle and
communication equipment confiscated.
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2. Displacement Notes

A. National

According to official SUR statistics, an accumulated no. of 1,784,626 IDPs were registered by the end of March, 2006. A
total number of 20,004 people were displaced in the quarter.

The departments with the highest accumulated receptor figures are Antioquia with 263,559, Bolivar 125,417, Bogota D.C
114,568, Sucre 112,308 and Magdalena, 104,313.

The departments with the highest accumulated expulsion numbers are Antioquia with 304,111, Bolivar 178,759, Magdalena
123,187, Cesar 111,193 and Choc6, 96,159.

During the quarter, the five departments with the highest reception numbers nationally were: Bogota D.C., Huila,
Cundinamarca, Cordoba and Santander. Bogota moved from third position in the last quarter to first position in the current
one.

The top three receptor departments with IOM’s presence were: Huila 2,129, Santander 1,394, and Narifio 1,163.

The main expelling departments nationally were: Tolima, Meta, Caqueta, Antioquia and Bolivar.

The top three expelling departments in areas covered by IOM were: Caqueté 1,390, Narifio 982 and Huila 950.

IOM Departments and Zones

Norte de Santander: This quarter, the humanitarian intervention has been under serious threat from illegal armed actors
particularly from the guerilla group, FARC. This group has expressed its discontent on the presence of international
organizations in the rural areas of Catatumbo and has been involved in acts of aggression against several organizations
namely OXFAM GB, Médicos Sin Fronteras-MSF, WHO and UNODC. Several members of staff working with these
agencies have been detained in the rural areas of Convencion, Tibl and Sardinata. The most serious case was the detention
of two MSF employees for seven days and a female doctor for two days where she was forced to attend to injured guerillas.
ICRC has also suspended all its missions in Cataumbo for security reasons.

WEFP suspended food supply to IDP and vulnerable groups through the territorial unit of Accion Social in the department
following denouncements made by the beneficiaries and evidence found by WFP of irregularities in food distribution
administered by Accion Social’s workers.

During the quarter, fierce combats between illegal armed groups and public forces occurred in Tibd, Sardinata, Hacari,
Teorama, San Calixto and Bucarasica, causing forced displacements, deaths and captures.

Illegal armed actors also carried out attacks on petroleum, electrical and road infrastructure in Tibd. Furthermore, they also
imposed armed blockades causing transport problems.

An increase in the presence of paramilitary groups in some municipalities and a generalized rise in cases of extortions in the
province of Ocafia has also been noted.

Selective killings are still going on with 73 cases reported in Clcuta. Other cases of massacres and threats directed at
journalists have also been reported.

According to SUR official data, Norte de Santander has received an accumulated no. of 55,293 people since 1996. The
municipalities with the highest accumulated reception numbers are Cucuta 33,230, Convencion 7,783 and El Tarra 3597.
The municipalities with the highest accumulated expulsion rates are Tibu 20,862, El Tarra 10,977 and Convencién 8,280.

Santander: During the quarter, the region that presented significant events related to conflict and displacement was
Magdalena Medio.

Despite the fact that the paramilitaries belonging to the Central Bolivar faction (BCB) were supposed to have demobilized,
several actions have been attributed to them in the area according to information compiled by the Observatorio de Paz
Integral de Magdalena Medio. Although there has been a considerable decrease in cases of selective killings, threats and
disappearances, there has been a notable increase in warlike activities which is affecting the well-being of the civil
population in the region.
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Various confrontations involving the Colombian Armed Forces and illegal armed groups were reported in Cantagallo, San
Pablo, Santa Rosa and Yondo municipalities.

According to the National Ombudsman office in Magdalena Medio, the civil population living in the southern part of the
department have forwarded complaints over the creation of a new group made up of 300 demobilized paramilitaries and
denominated as ‘Las Aguilas.’

The following cases were also reported in the quarter: 11 homocides in Barrancabermeja, Aguachica, Yondo and
Cantagallo; 11 cases of threats directed especially at the rural ‘campesinos’ living in the Notepases veredas in the Yondo
municipality, according to a declaration made by the Rural ‘Campesino’ Association of Valle del Rio de Yondo and also at
community leaders; 7 cases of kidnapping attributed to FARC and ELN and; destruction of property belonging to civil
population on the Bucaramanga — Atlantic Coast route, an occurrence noted not to have taken place in the past three years.

Data obtained from SUR indicate that the department has received an accumulated no. of 73,197 people since 1996 and still
ranks 9" nationwide. The municipalities with the highest accumulated reception nos. are Bucaramanga 25,320,
Barrancabermeja 21,422 and Floriablanca 7,332. The department ranked second in reception rates this quarter.

The municipalities with the highest accumulated expulsion figures are Barrancabermeja 14,312, Saban De Torres 2,660 and
Puerto Wilches 2,262.

Valle del Cauca: A wave of political violence was experienced by candidates of municipalities in Buenaventura, Yumbo
and councillors of Sevilla and TulGa during this quarter. Massacres were also reported in the northern part of the
department. Armed activity involving Autodefensas and guerrilla groups have also been reported. Despite AUC’s
demobilization and surrendering of territories, there are signs of territorial reconfiguration and renewed takeover in Dagua,
Buenaventura as well as the in the northern part of the department. According to the OAS quarterly report, a resurgence of
new groups with a “contra insurgent ideology” has appeared in Buenaventura, Riofrio, TulGa and in areas bordering Chocé.

The department has an accumulated no. of reception of 103,323 people since 1996 and ranks sixth nationwide. The
municipalities with the highest accumulated reception nos. are: Buenaventura 35,172, Cali 32,913 and Tulua 7,619. The
municipalities with the highest accumulated expulsion figures are Buenaventura 31,252, Tulua 8,043 and Jamundi 5,030.

Putumayo: Since January, the department has been experiencing an armed blockade imposed by FARC which has
generated violent incidents that have affected infrastructure and the civilian population too.

Following is a summary of incidences that took place in the department in the quarter: Constant electrical power outages
caused by attacks on power towers; illegal traffic holds ups carried out on the Puerto Asis— Orito , Valle del Guamuez —
San Miguel and Mocoa — San Juan de Villalobos, Cauca; 20 vehicles burnt and 2 bridges blown up on the Puerto Asis —
Vereda Teteyé road and another one in San Miguel municipality; the Transandean oil pipeline dynamited in several points
between the Puerto Asis and San Miguel municipalities ; and caravans of vehicles escorted by public forces attacked, this
affecting both civilians and the forces.

All these occurrences have paralyzed river and road transport causing serious food and fuel shortages in the department. The
government has imposed a curfew between 18.00hrs and 05.00hrs and established escorts for vehicle caravans.

Lastly, 500 members of AUC demobilized in the corregimiento of Santana, Puerto Asis municipality.

By the end of March, the department had an accumulated reception figure of 42,208 people. The municipalities with the
highest accumulated reception figures were: Mocoa 13,869, Puerto Asis 10,887 and La Hormiga 4,034. The municipalities
with the highest accumulated expulsion rates were Puerto Asis 18,271, La Hormiga 14,456 and Orito 9,017. The department
ranked sixth in expulsion rates nationwide.

Narifio: During the first quarter of 2006, the offensive against drug-trafficking was intensified through the eradication of
illicit crops with a total no. of 53,000 coca plants eradicated manually and 550 gallons of liquid coca, 2 tonnes of cocaine
hydro chlorate and 1,499 kilos of cocaine seized; interruption of illegal road blocks and the confiscation of arms ; and the
deployment of DAS, the Central Intelligence Service, and the National Police through the illicit crop eradication program.
15 people were reported dead among them 9 guerrilla members, 1 soldier and 5 policemen and 8 people injured, 6 of them
civilians and several arrests made during the operations.
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Other noteworthy events that affected the department during the quarter were: violence caused by street gangs, through
threats and retaliations; 3 people died through various attacks and a series of assassinations were also carried out in Tumaco
for unknown reasons.

An armed blockade was declared end of February aimed at impeding people from participating in the March elections for
Congress. This resulted in 3,500 members of the police force being deployed to counter the action.

The Ecuadorian Military Unit on the Colombian/Ecuador border increased security measures aimed at preventing the
Colombian armed conflict by illegal actors from spilling over into its borders.

The United Nations also declared Colombia as the main producer and exporter of cocaine in the world and named Narifio as
the department with the highest concentration of illicit crops with a total number of 55,000 hectares with coca bushes.

The department has received an accumulated no. of 51,985 people since 1996 according to SUR latest data. The
municipalities with the highest accumulated reception figures are: Pasto 19,317, Tumaco 6,902 and Samaniego 4,206. The
department ranked third in receptions this quarter.

The municipalities with the highest accumulated expulsion nos. are: Tumaco 7,681, El Charco 5,786 and Barbacoas, 4,315.
The department ranked second in expulsions this quarter.

Cagueta: The municipalities with the highest no. of expulsions in the quarter were Cartagena del Chaira, Valparaiso and
Puerto Rico The main cause of displacement, especially in Cartagena del Chaira is due to the fact these are areas where
frequent operations by the Colombian Armed Forces are carried out under “Plan Patriota™ (lower Caguén area). Due to the
restrictions in movement and limitations in food and medical supplies, the habitants in the rural areas of these municipalities
are obliged to displace to the peri-urban areas of municipalities and eventually to other parts of the department.
Displacements in other municipalities have been caused by fear created by FARC’s armed blockades and the increased
recruitment of rural children by illegal armed groups. The blockades were used to bar the population from participating in
the electoral campaigns and have also seriously affected the socio-economic situation of the department. Cases of vehicles
being burnt and attacks on convoys under escort have been frequent.

Threats directed at traders and closure of business premises especially in San Vicente del Caguan and Puerto Rico, have
reduced transport of livestock, milk and cheese which are the main sources of income of the region.

According to sources, there is a large number of displaced people in the department who are not registered with Accién
Social.

According to SUR statistics, the department has received an accumulated no. of 45,301 people since 1996. The
municipalities with the highest accumulated reception nos. are: Florencia 34,389, Puerto Rico 1,684 and Cartagena del
Chaira 1,632. The municipalities with the highest expulsion figures are: Cartagena del Chaira 10,400, San Vicente del
Caguan 9,057 and Florencia 8,779. This quarter, the department had the highest expulsion rates in departments with IOM’s
presence and was ranked seventh in accumulated expulsions rates countrywide.

Choco: This quarter, the humanitarian crisis worsened due to the armed strike declared by FARC at the end of February.
The communities affected most by restrictions to access and movement were from the the Embera Wounaan indigenous
groups. These communities are located on the road between Quibdé and Medellin: El 18, Matecafia, and el Consuelo
(Carmen de Atrato municipality), el 20, el 21, and el 90 (Quibdd municipality). As a consequence of the blockade,
confrontations between the guerillas and Colombian Armed forces took place where an indigenous woman was injured, a
driver killed and several vehicles transporting fish burnt.

Several power towers were also blown up and a considerable number of fields mined causing one death and various injuries.
Several indigenous people have been mistreated by the illegal groups trying to obtain information on suspected informers.

These events have resulted in food shortages for indigenous and afrocolombian communities living in the area. Education
and health services have also been paralyzed since no vehicles are allowed to enter the area.

Several violent incidents were also reported during the electoral period. In Bagado ,where several combats between the
army and guerillas have taken place, a child was killed and 4 adults injured during a guerilla incursion.
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An S.0.S appeal was launched through a communiqué issued end of March, by the Diocese of Istmina, the Federation of
Community Councils Organizations and Afro-Colombian Organizations of San Juan, the Human Rights Network of San
Juan, the National Ombudsman, the personeria del medio San Juan, personeria de Istmina, (personeria is an entity of the
Public Ministry), the Association of Indigenous Authorities of the Wounaan-Nonan community, the Pacific Indigenous
District Councils Association and the Regional Embera Wounaan-Orewa Organization. This was done to seek help in order
to avoid further deaths caused by the war declared by illegal armed actors against the civil population living in the middle
and lower areas of San Juan.They also made a denouncement on human rights violations and infringement against the
International Humanitarian Law by the illegal groups.. They reported 20 deaths, and cases of widespread tortures,
disappearances, and threats which have caused terror and anxiety among the habitants.

The department had received an accumulated no. of 62,684 people by end of March. The municipalities with the highest
accumulated reception rates are: Quibd6 28,783, Bojaya 9,385 and Rio Sucio, 8, 067. The municipalities with the highest
accumulated expulsion rates are: Rio Sucio 25,273, Bojaya 15,283 and Quibdé 13,194,

Cauca: During the quarter, various events were reported that affected public order in the region, namely: final electoral
campaign period for the Senate and Congress; threats made by FARC and directed at the civil population aimed at
discouraging them from participating in the elections held in March; the increased presence of public forces in the Toribio,
Jambalé and Lopez de Micay municipalities which drew reactions from the guerilla to counter the move; the determination
shown by all municipalities to continue supporting the government’s democratic security policy so as to ensure a peaceful
electoral period.

Although combats and attacks by illegal armed actors in rural areas of Toribio, Jambalo and Silvias were reported which
raised alarm among the area residents, no massive displacements took place.

There was an increased demand for support in the Assistance and Orientation Unit in Popayan despite there being no major
displacement reported in the quarter. The reason could be due to an increase in individual displacements.

According to SUR data, the department has received an accumulated no. of 44, 599 people since 1996.

The municipalities with the highest accumulated reception figures are: Popayan 18,821, Silvia 7,600 and Santander de
Quilichao, 2,804. The municipalities with the highest accumulated expulsion nos. are: Toribio 9,288, El Tambo 6,960 and
Lopez 4, 899.

Huila: The most serious incident this quarter was the assassination of nine councilors of Rivera municipality presumably by
FARC’s Teotfilo Forero Mobile Column.

According to the local press, as a result of the massacre, the National Government reinforced its security presence to
principally combat FARC’s Tetfilo Forero Mobile Column in Huila. Owed to the military counteroffensive activities,
several militants were Killed or captured and some FARC’s camps dismantled mainly in Algeciras, Pitalito, Campoalegre,
Riviera and Nieva.

For the last two years, the critical situation of public order in Algeciras has forced the councillors of this municipality to
perform their duties from Nieva municipality. No signs of a let up are in sight.

In another noteworthy incidence, guerrilla groups prohibited transporters to transit through the department towards
Putumayo and Caqueta.

The department has received an accumulated no. of 34,766 people since 1996, according to the latest SUR figures. The
municipalities with the highest accumulated reception figures are: Neiva 17,829, Pitalito 4,959 and Garzén 2,468. The
department had the highest no. of receptions this quarter in areas with IOM’s presence. The municipalities with the highest
accumulated expulsion nos. are: Algeciras 3,434, Neiva 2420 and Colombia 2,329.
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G Program Components

A. Income Generation

Update for the Quarter: Most of the activities in the component during this quarter were mainly concentrated on the
liquidation and finalization of projects. This process included awards of capital funds and the definition of sustainability
plans for others. One of the main highlights in the component was the initiation of the implementation of 10 projects co-
financed by FOMIPYME at a total cost of US$1,200,606.21, where IOM/USAID will provide US$141,049.81. This means
each 1USD contributed by IOM/USAID will be leveraged with US$8.5.

Update by Subcomponent: Special projects. The final
implementation phases of projects 1D-0079-02 “Design and £

implementation of the Regional Centers of Orientation for IDPs, | ==t ="' = —— =
vulnerable population, entrepreneurs and micro-enterprises
‘CRODEMS’ Phase 1” and 1D-0099 “Design and implementation
of a tailor-made Ambient Web Software for registration, control
and oversight of holdings” were scheduled to finalize last quarter
but are both still undergoing programming adjustments which )
will serve as tools for the strengthening of the Units for Attention | & AdnSoml &, @ 2
and Orientation and the respective implementing agencies. Project
ID-0072-02 will be carrying out tests at a national level and be connected to the CRODEMS system in Accion Social and on
the other hand, ID-0099 will continue being tested by implementing partners.

The deadline date for participation in IOMs award for “innovative and successful management of intervention models for
socio-economic stablization of IDPs and vulnerable populations,” was 30" March, 2006. The award is meant to stimulate
the best IDP entrepreneurial projects implemented by operating entities, as well as successful IDP entrepreneurs.

Food Security

This component continues with its strategy of strengthening the social fabric through training activities and the supply of
agricultural inputs that will stimulate the permanence of the vulnerable population in the countryside. In this context, project
NS-0081 “Strengthening of the social fabric through food security for marginalized rural population in 9 municipalities in
the middle basin of River Catatumbo,” was initiated. On the other hand, project CA-0057 “Emergency food assistance in
San Vicente del Caguan and Puerto Rico in Caqueta” foresees the improvement of institutional response to food
emergencies for displaced populations in these municipalities. These two projects are part of the framework agreement with
Accion Social.

Labor Training for Employment
Part of the success of the projects in this subcomponent can be attributed to the linkage with strategic partners who insure
the achievement of the planned objectives. This quarter, the component built further closer inter-institutional ties with
SENA through the implementation of two projects, CH-0041 “Phase 1 of improvement and endowment of the productive
development center of the timber chain in SENA for technical training of displaced and vulnerable populations in Chocé”,
aimed at improving SENA’s capacity in the training of wood transformation processes and NS-0079 “Job Training Project”
whose objective is to train and find job placements for 250 persons in the Cucuta, Ocana, Tibu municipalities and the
corregimiento of Gabarra.

Spotlight On: Projects CU-0050, HU-0038, PA-0088, PA- 0089, NS-0082, PU-0068,
SA-0093, SA-0094, VA-0105, and VA-0106. As mentioned earlier, 10 projects co-
financed by FOMIPYME were initiated this quarter. IOM/USAID will provide funds for
the initial activities. The implementation of the second phases of these projects will
consolidate previous joint efforts involving IOM’s operators. They are mainly focusing on
strengthening both individual and associative productive units as well as some of the micro-
credit funds that support them. This will be carried out through improved productive and
technical processes, training, marketing and management. Activities are being carried out in
Cauca, Santander, Norte de Santander, Huila, Valle de Cauca, Narino and Putumayo.
USAID will contribute US$141,049.81 out of a total budget of US$1,200,606.21.
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B. Social Infrastructure and Housing

Update for the Quarter: The component is working towards finalizing projects which are currently under implementation
and exit strategies have been established for each one of them.

During this final stage, a close coordination has been achieved involving counterparts, operating partners as well as
beneficiaries through oversight committees aimed at overcoming obstacles that might arise. Relations between public
institutions and the community have been improved and spaces for dialogue created which, will also serve in resolving
disputes in future. During the quarter, the component supported a total no. of 1,253 urban based beneficiaries.

Update by Subcomponent: Housing: This quarter has been dedicated to rehabilitating urban housing geared at improving
the living conditions of families in Buenaventura. The intervention has concentrated on ameliorating sanitary units,
kitchens, structures, floors, roofs and carrying out activities aimed at solving the serious problem of overcrowding that face
these communities. These type of projects are immersed in adverse social scenarios where the living conditions,
overcrowding and the precarious level of insalubrity causes social and health related problems for IDP and receptor families
that live in these neighbourhoods. Through the implementation of these type of projects, the standard of living for the
population is improved and the level of vulnerability reduced.

Basic Sanitation: With the exception of project CA-0056, all the construction works of projects in Basic Sanitation have
been finalized. During the quarter, community workshops were held on proper water use, hygiene habits and appropriate
maintenance of the constructed systems. The communities were also sensitized on health issues since the key objective of
these works is to reduce morbidity and mortality rates among the community.

Environment

Project VA-0098 “Improvement of 300 housing units in Buenaventura,” deserves highlighting for its socio-economic
impact through the creation of temporary employment for the habitants in areas where the project is being implemented.
This has enabled the project to achieve its objective of improving the economic conditions for both the displaced and host
populations and has additionally allowed integration among the populace. The project will benefit 1,500 afrocolombians.

Spotlight On: Project CA-0056 “Construction of sanitary sewage systems for displaced and receptor population
housing in La Sardina, El Portal, Villanueva, Palmeras Altas, Castillo y El Minuto de Dios neighbourhoods in
Florencia, Caqueta.” This project is being implemented under the municipal development plan for Florencia and has been
a result of joint effort involving various institutions which include: the Regional Government of Caqueta, the Municipality
of Florencia, IMOC, SERVAF, Department of Municipal Planning and Fundacién Picachos. The role played by the
beneficiaries in the project is noteworthy. The project is a response to the serious waste water problem in the Nororiental
Commune which is the biggest IDP and vulnerable population settlement in Florencia.

The project not only stands out for the positive impact it will have on the environment directed
at conservation of water sources in the area, but also the acceptance it has received from
different quarters. This can be observed from the commitment demonstrated by the Communal
Action Committee and the local habitants in the organization and development of activities and
also the commitment of institutions involved not only through funding but also through active
participation in technical and operational committees which are meant to do the follow up.

The management of the sewage system will be carried out by the Public Services Company of
Florencia — SERVAF S.A.E.S.P a reputable company in the department and thus guarantee
proper management and sustainability.

USAID’s contribution is of US$129,310.34 out of a total budget of US$313,905.59

Post Emergency Assistance to IDPs, Receptor Communities and other Vulnerable Groups Program Page 17 of 21
Q2/FY06 January — March 2006



C. Education and Co-Existence

Update for the Quarter: This quarter, Institutional strengthening was achieved through project 1D-0096 “Integral
education assistance for internally displaced people’ when departmental and/or municipal committees which will monitor
the implementation of flexible education modules (accelerated apprenticeship, CAFAM and psycho-social assistance
training) were set up and started functioning in the nine regions with IOM’s presence. These committees are made up of
members from departmental and municipal education departments, territorial units of Accion Social and IOM. Their main
task will be to make sure that the planned interventions are properly orientated and suit the needs of the population.

Two modules (introductory and module 1) were designed and approved under ID-0108, “Integral education assistance for
unschooled urban youth phase 1,” through which the education proposal will be structured. This project is of great
importance as it demonstrates the significant progress made in the designing and implementation of new and flexible
proposals.

A total number of 3,798 beneficiaries were attended to mainly in urban areas.

Documents related to the “Open Doors” School Strategy were compiled, the layout for the publication designed and a
publishing house selected for the editing. The publication should be published by May, 2006.

Update by Subcomponent: Transfer of education models: 1,650 children have been attended to under 1D-0096 through
the implementation of the accelerated learning module in educational institutions in Narino, Huila, Caqueta, Santander,
Cauca and Norte de Santander. Likewise, 66 teachers underwent training in accelerated learning and 30 in the CAFAM
methodology.

Infrastructure and endowment: This quarter, the construction of the day care center, “La casa de su nifio” funded by the
Carla Cristina Foundation under project ID-0125 and the infrastructure works of the Gabriel Garcia Marquez Educational
Institution in Soacha, in project ID-0106 were concluded.

Spotlight On: Project ID-0127, “Second International Congress for New Schools Program.” The project supported the
holding of the Congress which was attended by national and international experts, academic staff and investigators among
other people interested in the development of the program. Progress made by the program in Colombia and other countries
was discussed and so were the best practices and lessons learnt. The evolution of the program in new contexts and highly
vulnerable school populations was also deliberated on and the importance of the strategy in the promotion of basic and civic
competence highlighted. The inputs from the event helped strengthen the knowledge of IOM’s regional teams who have
been implementing the model among displaced and vulnerable populations.

USAID contributed US$13,215.86.
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D. Health

Update for the Quarter: In the first quarter of the year, 3,939 persons living in urban areas received health services
through the implementation of 13 projects, out of whom, 82% were IDPs and 56% women. The projects are being
implemented in Sierra Nevada and Serrania del Perija, Pasto, Forencia, Mocoa, Cali, Bucaramanga, Clcuta, Neiva, Quibdo
and Popayan.

Agreements for the implementation of two projects were formalized: 1D-0128 “Endowment of children’s restaurants in the
Culcuta municipality,” which will help to improve the nutritional status of 2,184 children, 77% of them belonging to
displaced families. The second project, ID-0128 “Mobile Units,” will allow the strengthening of ICBF at a national level
and consequently provide assistance to 40,000 people, especially children, youngsters, expectant and nursing mothers
located in areas with inadequate health services. As a result, the beneficiaries will be linked to family and community social
assistance projects.

Update by Subcomponent: The loss of protection and support networks caused by displacement has a greater negative
impact on women and children and makes them more vulnerable to sexual abuse. The absence of subsistence conditions
generates frustration, suffering and hopelessness thereby increasing violent responses in everyday life.

Forty-nine territorial forensic multipliers of the National Institute of Legal Medicine were set up in the Sexual and
Reproductive Health sub-component. These will facilitate forensic medicine assistance and as a result, access to justice for
victims of sexual and domestic violence.

The Ministry of Social Protection initiated training in detection and assistance of mental health disorders and physical abuse
for doctors, nurses and psychologists, as part of activities in 1D-0120. These were carried out in Quibdé, Bucaramanga and
Cali. The planning for provision of services through agreements involving territorial health authorities was also realized.

Accion Social provided support in the strengthening of local capacity in the prevention and assistance of psychological and
psychosocial disturbances which cannot be handled by the affected population. This was carried out through project 1D-
0121 in the Health Sector Strengthening sub-component and involved a twenty hour training for forty-three (43) psycho-
social operators in Neiva and forty (40) in Popayan. On the other hand, eighty-three health workers received emotional
support through collective therapies which are meant to “humanize” the assistance.

The Kogui, Arhuaca, Yukpa, and Kankuamon indigenous communities located in Sierra Nevada de Santa Maria and
Serrania del Perija discussed the experience obtained through the healthy environment intervention in their culture. This
involved adapting the “Healthy Home” PAHO/WHO strategy and instruments with a participation of 25 community
representatives, the Ministry of Environment, Housing and Territorial Development, IPS DUSAKAWI and the
Departmental and Municipal Health Secretariats. The implementation of the strategy will improve basic sanitation and
hygiene in five (5) indigenous areas through the designing of an education strategy meant to promote healthy habits in the
use of water, waste management and prevention of household accidents.

Both the 2003-2006 Institutional Indicative Plan and the strategies of ICBF’s programming consider IDP emergency
assistance and socio-economic reestablishment as priority. IOM/USAID provides support to ICBF aimed at strengthening
and improving its response capacity especially for IDP and vulnerable families and children.

Spotlight On: Project ID-0126 “ICBF Mobile Units”, seeks to promote psychosocial assistance by integrating specialized
services with three (3) professionals in psychology, nutrition, social work and one optional one in Master of Arts,
Occupational Therapy, Sociology or Anthropology. The professional team will assist people living in areas that are difficult
to access due to violence or natural disasters. The coordination is being carried out by ICBF area centers and articulates
strategic alliances with local authorities, health and education sectors and NGOs in order to widen the protection service
network for families. 220 professionals will be employed for the 54 mobile units. USAID will contribute US$ 233,771.93,
and ICBF US$1,359,193.82
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E. Strengthening of Institutions and Communities

Update for the Quarter: This quarter, the Institutional and Community Strengthening component contributed towards the
processing, dissemination and development of specialized information systems for displaced and vulnerable populations.
The data collected includes surveys on the socio-demographic profiles of displaced persons, reasons behind their migration,
information on the characteristics of the Afro-Colombian population in areas covered by OIM and information on priority
projects for IDPs. The data will assist in the provision of discriminated information by different institutions which will
reflect their work and offer an appropriate vision of these population sectors to the Colombian society. This activity
supported data collecting on social, economic, demographic and cultural characteristics regarding the conditions of the
displaced population and also promoted the participation of the vulnerable population in the 2005 population census and
strengthened the capacity of information dissemination on the subject in the mass media in the country.

To date, the component has supported 357,126 beneficiaries this being the highest no. out of the five components.

Update by Subcomponent: 10M continued providing support to the National Secretariat of Social Pastoral through the
Institutional Strengthening component, for the implementation of the RUT information system and the expansion of the
number of surveys carried out.

The manual on “Responsible Journalistic Coverage of Internally Forced Displacement” published by the NGO “Medios
para la PAZ” with IOM’s support was presented to journalists and faculties of Social Communication. Support was also
given to the National Department of Statistics, DANE, to promote the participation of Afro-Colombians in the 2005
population census.

IOM also supported the development of Sole Integral Plans (SIPs) for IDP assistance in Putumayo and Narifio. This was
carried out through the Regional Capacity Strengthening component. The Program is also assisting the Valle de Cauca
regional government to develop 15 municipal SIPs.

Spotlight On: Project PA-0087 “Support to the Departmental Government of Narifio in the management of the Sole
Integral Plan of Reestablishment (PIUR) strategy and commencement of the implementation of projects.” The
objective of this initiative is to continue with the PIUR processes, conduct follow up and evaluation on projects being
implemented, taking into account the socio-economic dynamics of the region. The key objective of the project is to continue
with the resource management phase for the implementation of the PIUR projects in 10 IDP receptor municipalities in
Narifio identified during the process, offer accompaniment and follow-up to projects under implementation, coordinate
participatory and decision making activities and identify new municipalities, projects, operators and beneficiaries. The pilot
project developed in Narifio through PIUR has strengthened the identification capacity of the population’s needs in a more
coordinated and joint manner as well as being able to articulate interinstitutional activities. It has also created a
reestablishment strategy in a more efficient and permanent manner which will facilitate access to improved socio-economic
conditions to IDPs through the implementation of projects in local economic development, housing and social management
components.

USAID is contributing US$21,865.90 out of a total amount of US$63,838.62.

During the quarter, follow up was done on the development of the project financed by UTEC (Joint Technical Unit assigned
to Accidn Social) in the Cordoba municipality denominated as “Socio-Economic Alternatives for Food Security and Income
Generation,.” and meetings with the Municipal Committee for IDP assistance also held.

An assembly of beneficiaries of an urban housing project in the Pasto municipality was also held whose aim was to provide
information on the updates and agreements made with other cooperating institutions among them 10M and ARD.
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4, Next Quarter Priorities

1. Coordinate all activities aimed at finalizing projects still undergoing implementation through strict adherence to the
work schedule and follow up on the compliances of counterparts.
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Annex 2. Glossary

OPS: Organizacion Panamericana de laSdud - PAHO: Pan- American Hedlth Organization

SAT: Sisemade Alerta Temprana - Early Warning System

EPL: Ejercito Popular de Liberacion - Popular Liberation Army

ERG - ELN: Ejercito Revolucionario Guevarida - Ejercito de Liberacion Naciona - ‘Guevarida
Revolutionary Army - Nationa Liberation Army

FARC-EP - Fuezas Armadas Revolucionarias de Colombia - Ejército Popular - Colombian
Revolutionary Armed Forces

SUR: Sistema Uniico de Registro - Sole System for Registry

EPS: Entidad Promotorade Salud - Hedlth Promation Entity

IPS: - Indtitucion Prestadora de Sdlud - Hedlth Lending Entity

RIAS. Red Integrd de Atencidn en Sdud - Hedlth Assistance Integral Network

PAB: Plan de Atencion Badica - Basic Assistance Plan

SNAIPD: Sistema Naciond de Atencion a la Poblacion Desplazada - Nationd Assistance System for
Internally Displaced Populations

Agencia Presdencid para Accién Socid y Cooperacion Internaciond (Accidn Socid) — Presidentia
Agency for Accion Socid and International Cooperation (Accion Socid)

ICBF: Indtituto Colombiano de Bienestar Familiar - Colombian Inditute of Family Well-Being

UAO: Unidad de Atencion y Orientacion - Asistance and Orientation Units

SENA: Servicio Naciond de Aprendizge — Nationd Service of Learning

DNP: Departamento Nacional de Planeacion - Nationad Department of Planning

DANE: Departamento Adminigtrativo Naciond de Estadigtica— Adminigtrative Department for

Naciond Statistics

CRC: Cruz Roja Colombiana - Colombian Red Cross

FOMIPYME:- Fondo de Desarrollo Tecnologico de laMicro, Pequefiay Mediana Empresa -
Technologicd Deveopment Fund for Micro, Smdl and Medium Enterprises

IMEBU:- Indituto Municipal de Empleo y Fomento Empresarial del Municipio de Bucaramanga -
Municipd Inditute for Employment and Business Fostering, Bucaramanga

CRODEMS:- Centros Regionaes de Orientacion para Desplazados, Poblacion Vulnerable,
Emprendedores y Micro-Empresarios -Regiond Orientation Centres for IDPs, At-Risk Populations,
Micro-Enterprises and Enterprenuers

CORPOMIXTO:=.Corporacion Mixta parae Desarrollo de las Micro-Enmpresas - Mixed Corporation
for Micro- Enterprise Devel opment

Fiscalia Generd de laNacién: Director of Public Prosecutions/Attorney Genera

Defensoriadel Pueblo: - Nationa Ombudsman

Procuraduria Judicid Agrariac Agrarian Judicid Attorney

Regigtraduria Naciond del Estado Civil: Nationd Registry for Civil Status

Registraduria Generd delaNacion: Generd Regidrar’s Office

ACNUR: Alto Comisionado de Naciones Unidas para Refugiados - UNHCR: United Nations High
Comission for Refugees

UNODC: Oficinade las Naciones Unidas contrala Drogay € Ddito - United Nations Office on Drugs
and Crime

UNICEF: Organizacion de las Naciones Unidas parala Infancia— UNICEF: United Nations Children’s
Fund

M SF: Médicos Sin Fronteras — Doctors Without Borders

OES: Organizacion de Estados Americanos — OAS: Organization of American States

UNIPA: Unidad Indigena del Pueblo Awa— Indigenous Unit of the Awa Community



CICR: Comité Internaciond de la Cruz Roja— ICRC: Internationd Committee of the Red Cross
PIUR: Plan Integral Unico de Restablecimiento - Sole Integral Plan for Reestablishment
INCODER: Ingtituto Colombiano de Desarrollo Rurd — Colombian Indtitute for Rurad Development
ESE: Empresa Socid ddl Estado — State' s Social Enterprise

OCHA: Ofidna de Coordinacién de Asuntos Humanitarios — Office of the Coordination of
Humanitarian Affars

PMA: ProgramaMundia de Alimentos— WHO: World Food Programme

UXOs Unexploded Ordnances

ITS: Infecciones de Tranamison Sexud . STDs Sexudly Transmitted Diseases

DASALUD: Departamento Adminigrativo de Sdud — Adminigrative Department for Hedlth

ADR: Asociacion de Desarrollo Rurd en Colombia- ARD: Association for Rurd Development in
Colombia

UDAPV: Unidad de Atencion a Poblacion Desplazaday V ulnerable — Unit of Asstance for IDPs and

At-Risk Populations
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Item Name Partner Type
1 Agencia Presidencial para la Accién Social y la Cooperacién Internacional Sector Publico
2 Alcaldia Municipal de Algeciras Sector Publico
3 Alcaldia Municipal de Barbacoas Sector Publico
4 Alcaldia Municipal de Barrancabermeja Sector Publico
5 Alcaldia Municipal de Belén de los Andaquies Sector Publico
6 Alcaldia Municipal de Bojaya Sector Publico
7 Alcaldia Municipal de Bucaramanga Sector Publico
8 Alcaldia Municipal de Buenaventura Sector Publico
9 Alcaldia Municipal de Buenos Aires Sector Publico
10 Alcaldia Municipal de Bugalagrande Sector Publico
11 Alcaldia Municipal de Cajibio Sector Publico
12 Alcaldia Municipal de Cali Sector Publico
13 Alcaldia Municipal de Campoalegre Sector Publico
14 Alcaldia Municipal de Cantagallo Sector Publico
15 Alcaldia Municipal de Cartagena del Chaira Sector Publico
16 Alcaldia Municipal de Chachagui Sector Publico
17 Alcaldia Municipal de Colombia Sector Publico
18 Alcaldia Municipal de Col6n Sector Publico
19 Alcaldia Municipal de Consaca Sector Publico
20 Alcaldia Municipal de Contadero Sector Publico
21 Alcaldia Municipal de Convencién Sector Publico
22 Alcaldia Municipal de Cérdoba Sector Publico
23 Alcaldia Municipal de Corinto Sector Publico
24 Alcaldia Municipal de Clcuta Sector Publico
25 Alcaldia Municipal de Curillo Sector Publico
26 Alcaldia Municipal de Dagua Sector Publico
27 Alcaldia Municipal de el Cerrito Sector Publico
28 Alcaldia Municipal de el Pauijil Sector Publico
29 Alcaldia Municipal de el Tarra Sector Publico
30 Alcaldia Municipal de Florencia Sector Publico
31 Alcaldia Municipal de Floridablanca Sector Publico
32 Alcaldia Municipal de Garzén Sector Publico
33 Alcaldia Municipal de Girén Sector Publico
34 Alcaldia Municipal de Guachucal Sector Publico
35 Alcaldia Municipal de Ipiales Sector Publico
36 Alcaldia Municipal de Iquira Sector Publico
37 Alcaldia Municipal de Jambal6 Sector Publico
38 Alcaldia Municipal de Juradd Sector Publico
39 Alcaldia Municipal de la Unién Sector Publico
40 Alcaldia Municipal de Landazuri Sector Publico
41 Alcaldia Municipal de Lebrija Sector Publico
42 Alcaldia Municipal de Linares Sector Publico
43 Alcaldia Municipal de los Andes Sector Publico
44 Alcaldia Municipal de Matanzas Sector Publico
45 Alcaldia Municipal de Milan Sector Publico
46 Alcaldia Municipal de Mocoa Sector Publico
47 Alcaldia Municipal de Morales Sector Publico
48 Alcaldia Municipal de Morelia Sector Publico
49 Alcaldia Municipal de Neiva Sector Publico
50 Alcaldia Municipal de Ocafia Sector Publico
51 Alcaldia Municipal de Palermo Sector Publico
52 Alcaldia Municipal de Pasto Sector Publico
53 Alcaldia Municipal de Pitalito Sector Publico
54 Alcaldia Municipal de Popayan Sector Publico
55 Alcaldia Municipal de Puerto Asis Sector Publico
56 Alcaldia Municipal de Puerto Leguizamo Sector Publico
57 Alcaldia Municipal de Puerto Parra Sector Publico
58 Alcaldia Municipal de Puerto Santander Sector Publico
59 Alcaldia Municipal de Puerto Wilches Sector Publico
60 Alcaldia Municipal de Pupiales Sector Publico
61 Alcaldia Municipal de Quibdd Sector Publico
62 Alcaldia Municipal de Ricaurte Sector Publico
63 Alcaldia Municipal de Rivera Sector Publico
64 Alcaldia Municipal de Rosas Sector Publico
65 Alcaldia Municipal de Samaniego Sector Publico
66 Alcaldia Municipal de San Agustin Sector Publico
67 Alcaldia Municipal de San Lorenzo Sector Publico
68 Alcaldia Municipal de San Miguel Sector Publico
69 Alcaldia Municipal de San Pablo Sector Publico
70 Alcaldia Municipal de San Pedro Sector Publico
71 Alcaldia Municipal de San Vicente del Caguan. Sector Publico
72 Alcaldia Municipal de Santa Rosa del Sur Sector Publico
73 Alcaldia Municipal de Santander de Quilichao Sector Publico
74 Alcaldia Municipal de Santiago Sector Publico
75 Alcaldia Municipal de Santiago de Cali Sector Publico
76 Alcaldia Municipal de Sardinata Sector Publico
77 Alcaldia Municipal de Simiti Sector Publico
78 Alcaldia Municipal de Sotara Sector Publico
79 Alcaldia Municipal de Surata Sector Publico
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80 Alcaldia Municipal de Taminango Sector Publico
81 Alcaldia Municipal de Tello Sector Publico
82 Alcaldia Municipal de Teorama Sector Publico
83 Alcaldia Municipal de Tiba Sector Publico
84 Alcaldia Municipal de Timana Sector Publico
85 Alcaldia Municipal de Timbio Sector Publico
86 Alcaldia Municipal de Toribio Sector Publico
87 Alcaldia Municipal de Tulua Sector Publico
88 Alcaldia Municipal de Tumaco Sector Publico
89 Alcaldia Municipal de Villa Garzén Sector Publico
90 Alcaldia Municipal de Yondd Sector Publico
91 Alcaldia Municipal de Yotoco Sector Publico
92 Alcaldia Municipal del Carmen de Atrato Sector Publico
93 Alcaldia Municipal del Hato Sector Publico
94 Alcaldia Municipal del Medio Atrato Sector Publico
95 Alcaldia Municipal el Tambo Sector Publico
96 Alcaldia Municipal la Plata Sector Publico
97 Alcaldia Municipal Lépez de Micay Sector Publico
98 Alcaldia Municipal Valle del Guamuez Sector Publico
99 Alto Comisionado para la Paz Sector Publico
100 Banco Agrario de Colombia Sector Publico
101 Banco de la Republica Sector Publico
102 Caja de Compensacion Familiar - COMFANDI - Valle del Cauca Sector Publico
103 Centro Auxiliar de Servicios Docentes Sector Publico
104 Centro de Educacién Continuada Don Bosco Sector Publico
105 Centro de Salud de Cértequi Sector Publico
106 Centro de Salud la Dorada Sector Publico
107 Centro Hospital Municipal de Taminango Sector Publico
108 Ciudadela Educativa Siglo XXI Sector Publico
109 Colegio Agropecuario Guambiano Sector Publico
110 Colegio Agropecuario Nueva Granada Sector Publico
111 Colegio Agropecuario Valle del Guamuez Sector Publico
112 Colegio Basica San Isidro Sector Publico
113 Colegio Ciudad Mocoa Sector Publico
114 Colegio Ecolégico Cuembi Sector Publico
115 Colegio Femenino Pérez Pallares Sector Publico
116 Colegio Francisco de Caldas Sector Publico
117 Colegio General la Salle Sector Publico
118 Colegio Guillermo Valencia Sector Publico
119 Colegio Jorge Eliécer Gaitan Sector Publico
120 Colegio Mixto la Florida Sector Publico
121 Colegio Roberto Garcia Sector Publico
122 Colegio San José de Orito Sector Publico
123 Colegio Sucre de Col6n Sector Publico
124 Comité Municipal de la Cruz Roja Sector Publico
125 Concentracion Escolar Enrique Jensen Sector Publico
126 Consejeria de Proyectos Sector Publico
127 Consejo Nacional de Planeacion Sector Publico
128 CORPOAMAZONIA Sector Publico
129 Defensoria del Pueblo Sector Publico
130 Departamento Administrativo de la Presidencia de la Republica - DARP Sector Publico
131 Departamento Administrativo de Salud. - Dasalud Sector Publico
132 Departamento Administrativo Nacional de Estadistica - Dane Sector Publico
133 Departamento Nacional de Economia Solidaria - Dansocial Sector Publico
134 Direccién Departamental de Salud del Cauca Sector Publico
135 Direccién Municipal de Salud de Pasto Sector Publico
136 ECOPETROL Sector Publico
137 Empresa de Desarrollo Urbano y Vivienda de Interés Social - EDUBA Sector Publico
138 Empresa de Servicios de Florencia S.A. - E.S.P. Sector Publico
139 Empresa de Servicios Publicos de Cartagena del Chaira Sector Publico
140 Empresa de Servicios Publicos Emporito Sector Publico
141 Empresa Municipal de Servicios Publicos Domiciliarios Vigia del Fuerte - EMSPUVIF Sector Publico
142 Empresa Social del Estado - ESE - IMSALUD Sector Publico
143 Empresa Social del Estado - ESE Barancabermeja Sector Publico
144 Empresa Social del Estado Carmen Emilia Ospina Sector Publico
145 Empresa Social del Estado Hospital José Maria Hernandez Sector Publico
146 Empresa Social del Estado Hospital Local Sector Publico
147 Empresas Municipales de Tiba Sector Publico
148 Escuela Integrada el Remolino Sector Publico
149 Escuela Mixta los Chilcos Sector Publico
150 Escuela Normal Superior Cristo Rey Sector Publico
151 Escuela Nuevo Sol Sector Publico
152 Escuela Orito 2 Sector Publico
153 ESE - Imsalud Sector Publico
154 ESE Oriente de Cali Sector Publico
155 Fiscalia General de la Nacion Sector Publico
156 FOMIPYME Sector Publico
157 Fondo de Servicios Docentes del Instituto Superior Industrial Nacional - ITSIN Sector Publico
158 Fondo de Servicios Docentes Escuela Fray Placido Sector Publico
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159 Fondo de Servicios Educativos Escuela Santa Barbara Sector Publico
160 Fondo Especial de Vivienda de Santiago de Cali Sector Publico
161 Fondo Financiero de proyectos de Desarrollo - Fonade Sector Publico
162 Fondo Nacional de Vivienda - Fonvivienda Sector Publico
163 Fundacion para la Educacién Agropecuaria José Maria Obando Sector Publico
164 Fundacion para la salud Divino Salvador Sector Publico
165 Goberancion de Norte de Santander Sector Publico
166 Gobernacion de Narifio Sector Publico
167 Gobernacion del Caqueta Sector Publico
168 Gobernacion del Cauca Sector Publico
169 Gobernacion del Huila Sector Publico
170 Gobernacion del Putumayo Sector Publico
171 Gobernacion del Valle del Cauca Sector Publico
172 Hogar Infantil el Bordo Sector Publico
173 Hospital Benito Ovalle Sector Publico
174 Hospital Civil de Ipiales Sector Publico
175 Hospital Comunal Malvinas Sector Publico
176 Hospital Erasmo Meoz de Cucuta Sector Publico
177 Hospital Integrado de Landazuri Sector Publico
178 Hospital Ismael Roldan Valencia Sector Publico
179 Hospital la Era de Cali Sector Publico
180 Hospital Luis Ablanque de la Plata Sector Publico
181 Hospital Maria Inmaculada Sector Publico
182 Hospital Mario Correa Rengifo Sector Publico
183 Hospital Piloto - ESE - Jamundi Sector Publico
184 Hospital Pio XII Colén - ESE - Putumayo Sector Publico
185 Hospital Regional Noroccidental Sector Publico
186 IMOC CAQUETA Sector Publico
187 INCODER Sector Publico
188 Insituto Municipal de Deporte y Recreacion Sector Publico
189 Instituciéon Agropecuaria la Planada Sector Publico
190 Institucion de la Amazonia Sector Publico
191 Institucion de Narifio Sector Publico
192 Institucion del Cauca Sector Publico
193 Instituciéon Educativa Agropecuaria los Comuneros Sector Publico
194 Institucion Educativa Cristobal Célén de Iquira Sector Publico
195 Institucién Educativa el Guadual de Rivera Sector Publico
196 Institucion Educativa el Juncal de Palermo Sector Publico
197 Institucion Educativa el Tejar de Timana Sector Publico
198 Institucion Educativa Gaitana FXIW Sector Publico
199 Institucién Educativa la Arcadia de Algeciras Sector Publico
200 Institucion Educativa la Vega de Campoalegre Sector Publico
201 Institucion Educativa Nicolas Garcia B. de Tello Sector Publico
202 Institucion Educativa Rural San Luis Sector Publico
203 Institucion Educativa San Antonio del Pescado de Garzén Sector Publico
204 Institucion Educativa San Luis Beltran de Neiva Sector Publico
205 Institucion Educativa Técnica San Juan Bautista Sector Publico
206 Instituto Colombiano de Bienestar Familiar - ICBF Sector Publico
207 Instituto de Educacion Y Pedagogia para la Paz Sector Publico
208 Instituto de Fomento Industrial del Valle del Cauca Sector Publico
209 Instituto Departamental de Salud de Narifio Sector Publico
210 Instituto Departamental de Salud Norte de Santander Sector Publico
211 Instituto Hijas de los Sagrados Corazones de Jesus y de Maria Sector Publico
212 Instituto Mayor Campesino Sector Publico
213 Instituto Municipal de Deporte y Recreacion de Caicedonia - IMDERCAI Sector Publico
214 Instituto Municipal de Empleo y Fomento Empresarial del Municipio de Bucaramanga Sector Publico
215  |Instituto Municipal de Reforma Urbana y Vivienda de Interés Social de Guadalajara de Buga - INVIBUGA Sector Publico
216 Instituto Municipal para el Empleo en Bucaramanga - IMEBU Sector Publico
217 Instituto Nacional de Educacion y Capacitacion Sector Publico
218 Instituto Nacional de Medicina Legal y Ciencias Forenses Sector Publico
219 Instituto Nacional de Salud - INS Sector Publico
220 Instituto Técnico Agricola la Plata Sector Publico
221 INURBE Sector Publico
222 IPS Dusakawi Sector Publico
223 La Empresa Social del Estado de Barrancabermeja Sector Publico
224 La Escuela Urbana Mixta San Martin Sector Publico
225 Liceo Nacional Alejandro Humboldt Sector Publico
226 Liceo Nacional Max Seidel Sector Publico
227 Metrovivienda - Clcuta Sector Publico
228 Ministerio de Ambiente, Vivienda y Desarrollo Territorial Sector Publico
229 Ministerio de Comunicaciones Sector Publico
230 Ministerio de Cultura Sector Publico
231 Ministerio de Educacion Sector Publico
232 Ministerio de Educacion Sector Publico
233 Ministerio de la Proteccion Social Sector Publico
234 Ministerio de Salud Sector Publico
235 Municipio de Alto Baudo Sector Publico
236 Municipio de Caicedonia Sector Publico
237 Municipio de Orito Sector Publico
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238 Municipio de Potosi Sector Publico
239 Municipio de Subata Sector Publico
240 Municipio de Villa del Rosario Sector Publico
241 Municipio el Carmen Sector Publico
242 Personeria Municipal de Buenaventura Sector Publico
243 Personeria Municipal de Tumaco Sector Publico
244 Presidencia de la Republica Sector Publico
245 Procuraduria General de la Nacion Sector Publico
246 Programa de Educacién Rural - PER Sector Publico
247 Programa Desarrollo Seguridad y Paz Desepaz - Alcaldia Municipal de Cali Sector Publico
248 Registraduria Nacional de Estado Civil Sector Publico
249 Ruben Cruz Tulta Sector Publico
250 Secretaria de Agricultura de Jamundi Sector Publico
251 Secretaria de Educacion de Antioquia Sector Publico
252 Secretaria de Educacion de Cucuta Sector Publico
253 Secretaria de Educacion de Medellin Sector Publico
254 Secretaria de Educacion del Putumayo Sector Publico
255 Secretaria de Educacion Municipal de Popayan Sector Publico
256 Secretaria de Infraestructura Fisica del Municipio de Jamundi Sector Publico
257 Secretaria de Salud del Cesar Sector Publico
258 Secretaria de Salud del Municipio de Barrancabermeja Sector Publico
259 Secretaria de Salud del Municipio de Cali Sector Publico
260 Secretaria de Salud del Municipio de Cucuta Sector Publico
261 Secretaria de Salud del Municipio de Floridablanca Sector Publico
262 Secretaria de Salud del Municipio de Jamundi Sector Publico
263 Secretaria de Salud del Municipio de Samaniego Sector Publico
264 Secretaria de Salud del Municipio de Santander Sector Publico
265 Secretaria de Salud Municipal de Buenaventura Sector Publico
266 Secretaria del Ministerio del Interior Sector Publico
267 Servicio Nacional de Aprendizaje - SENA Sector Publico
268 Servicio Seccional de Salud Sector Publico
269 Universidad Francisco de Paula Santander Sector Publico
270 Universidad de Narifio Sector Publico
271 Universidad del Cauca Sector Publico
272 Universidad del Pacifico Sector Publico
273 Universidad del Valle Sector Publico
274 Universidad Nacional de Colombia Sector Publico
275 Universidad Surcolombiana Sector Publico
276 Universidad Tecnoldgica del Chocé - Diego Luis Cérdoba Sector Publico
277 Unversidad del Valle - CIIMDER Sector Publico
278 Alberto Angelo Burbano Sector Privado
279 Alexander Melo Rios Sector Privado
280 Alfonso Rocha Sector Privado
281 AMUCIB Sector Privado
282 Andrés Arbelaez Sector Privado
283 Argtecon Sector Privado
284 Asociacion Alianza Educativa Sector Privado
285 Asociacion Carmen del Cucu Sector Privado
286 Asociacion Centro Cultral Comunitario las Colinas - CECUCOL Sector Privado
287 Asociacion Colombiana de Universidades - ASCUN Sector Privado
288 Asociacion Colombiana para el avance de la ciencia - ACAC Sector Privado
289 Asociacion Comunal de Juntas del Municipio de Villa del Rosario - ASOCOMUNAL Sector Privado
290 Asociacion de Afrocolombianos Desplazados - AFRODES Sector Privado
291 Asociacion de Alcaldes de Municipios con Poblacién Afro - AMUNAFRO Sector Privado
292 Asociacion de Amigos de la Bibliored Sector Privado
293 Asociacion de Amigos del Colegio Roberto Garcia Sector Privado
294 Asociacion de Cabildos Indigenas del Pueblo AWA del Putumayo - ACIPAP Sector Privado
295 Asociacion de Comunidades Bari del Municipio de Teorama Sector Privado
296 Asociacion de Desplazados de Floridablanca - ASODEFLOR Sector Privado
297 Asociacion de Exalumnos del Colegio San Carlos Sector Privado
298 Asociacion de la Mujer y la Familia de Norte de Santander - ASOMUFA Sector Privado
299 Asociacion de Mujeres Campesinas e Indigenas de Buenaventura - AMUCIB Sector Privado
300 Asociacion de Mujeres la Esperanza Sector Privado
301 Asociacion de Padres de Familia Colegio Departamental José Celestino Mutis Sector Privado
302 Asociacion de Padres de Familia del Centro Educativo Manuela Beltran Sector Privado
303 Asociacion de Padres de Familia Escuela el Manzano Sector Privado
304 Asociacion de Productores de Frutas de San Agustin - APROFRUSA Sector Privado
305 Asociacion de Recicladores del Caquetd y Amazonia Sector Privado
306 Asociacion de Scouts de Colombia Region Bogota Sector Privado
307 Asociacion Defensa de los Nifios Internacional Colombia Sector Privado
308 Asociacion Fuente de Vida Sector Privado
309 Asociacion Luna Roja Sector Privado
310 Asociacion Luz y Vida Sector Privado
311 Asociacion Municipal de Mujeres ASOM - Buenos Aires Cauca Sector Privado
312 Asociacion Padres de Familia Colegio Agropecuario Roberto Ruiz Monsalve Sector Privado
313 Asociacion para la Colaboracion a las Personas Discapacitadas de la Tebaida Sector Privado
314 Asociacion para la Promocién Social Alternativa - MINGA Sector Privado
315 Asociacion Proyecto del Mafiana Cultura y Solidaridad - PRODOCS Sector Privado
316 Asociacion Regional de Hogares Jueveniles Campesinos. Sector Privado
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317 Asociacion Solidarios por la Vida - SOLIVIDA Sector Privado
318 Asociacion Tejido Humano Sector Privado
319 Asociacion Voluntariado el Sembrador Sector Privado
320 Asociacion Voluntarias Vicentinas de la Caridad Sector Privado
321 AUGE Asesores Ltda. Sector Privado
322 Avianca Sector Privado
323 Bogota Como Vamos Sector Privado
324 CAFAM Sector Privado
325 Caja Colombiana de Subsidio Familiar - COLSUBSIDIO Sector Privado
326 Caja de Compensacion Familiar - COMFAMILIAR - Putumayo Sector Privado
327 Caja de Compensacion Familiar COMFENALCO del Valle del Cauca Sector Privado
328 Caja de Compensacion Familiar del Cauca - COMFACAUCA Sector Privado
329 Camara de Comercio de Bogota Sector Privado
330 Camara de Comercio de Cucuta Sector Privado
331 Camara de Comercio de Florencia Sector Privado
332 Camara de Comercio de Palmira Sector Privado
333 CAMIZBA Sector Privado
334 Caracol Television Sector Privado
335 Cenpromuijer Taller Abierto Sector Privado
336 Central Cooperativa de Servicios - CENCOOSER Sector Privado
337 Central de Cooperativas Agrarias Cencoa Sector Privado
338 Centro de Desarrollo Productivo del Cuero Sector Privado
339 Centro de Investigacion Nacional de Educacion Popular - CINEP Sector Privado
340 Centro de Promocion Integral para la Mujer y la Familia Sector Privado
341 Centro de Rehabilitacion para Adultos Ciegos Sector Privado
342 Centro de Tecnologia de Antioquia Sector Privado
343 Centro Internacional de Investigaciones Clinico Psicolégica - CEIC Sector Privado
344 Ceramica ltalia Sector Privado
345 Club Rotario de Ipiales Sector Privado
346 Colegio Mayor de Nuestra Sefiora del Rosario Sector Privado
347 Comité de Cafeteros de Norte de Santander Sector Privado
348 Comité de Cafeteros del Cauca Sector Privado
349 Comite Departamental de la Cruz Roja Colombiana Sector Privado
350 COMPRENDER Sector Privado
351 Comunidad Cartagena del Chaira Sector Privado
352 Comunidad de Quibd6 Sector Privado
353 Comunidad HU-0018 Sector Privado
354 Conexién Colombia Sector Privado
355 Confecciones Femeninas de San Pablo Sector Privado
356 Consejo Comunitario de la Acia - COCOMACIA Sector Privado
357 Consorcio Amazonia para el Desarrollo Sector Privado
358 Consorcio de Desarrollo y Paz del Magdalena Medio - CDPMM Sector Privado
359 Consultoria para los Derechos Humanos - CODHES Sector Privado
360 Cooperacion Técnica Sector Privado
361 Cooperativa de Caficultores del Norte de Narifio Ltda. Sector Privado
362 Cooperativa de Impresores y Papeleros de Occidente Sector Privado
363 Cooperativa de Municipios del Sur Ltda. Sector Privado
364 Cooperativa el Cambio Sector Privado
365 Cooperativa Juan Bautista Scalabrini - COOPEJUBASCA Sector Privado
366 Coordinadora Departamental de Asociaciones de Comunidades en situacion de desplazamiento - CORASDERH Sector Privado
367 Coorporacion de Servicios para el Desarrollo - PRODESA Sector Privado
368 Coorporacién Promotora de las Comunidades Municipales de Colombia - PROCOMUN Sector Privado
369 Coperativa de Trabajo Asociado Uniseda Sector Privado
370 COPORNARINO Sector Privado
371 CORAMBIENTE Sector Privado
372 CORFAS Sector Privado
373 Corporacién Agencia para el Desarrollo - ADA Sector Privado
374 Corporacion Andaki Sector Privado
375 Corporacién Apoyo a las Victimas de la Violencia Sociopolitica Prorecuperacion Emocional - AVRE Sector Privado
376 Corporacion Auténoma Regional del Alto Magdalena - CAM Sector Privado
377 Corporacién Auténoma Regional del Valle del Cauca - CVC Sector Privado
378 Corporacién Borrazcoso - Opén Sector Privado
379 Corporacién Centro de Educacién Popular de Adultos Simén Rodriguez Sector Privado
380 Corporacioén Civica Daniel Gillard - COOCECAN Sector Privado
381 Corporacién Colombiana Alternativa Coca Sector Privado
382 Corporacién Colombiana de Investigacion Agropecuaria - CORPOICA Sector Privado
383 Corporacion Colombiana de Teatro Sector Privado
384 Corporacién Compartamos con Colombia Sector Privado
385 Corporacion Comunitaria del Magdalena Medio Arco Iris Sector Privado
386 Corporacién de Accién Social Jorge Eliécer Gaitan Sector Privado
387 Corporacién de Contadores Asociados Sector Privado
388 Corporacién de Profesionales para el Desarrollo Integral Comunitario - CORPRODINCO Sector Privado
389 Corporacion de Servicios Club Rotario Quibdd Sector Privado
390 Corporacién de Voluntariado del Huila Sector Privado
391 Corporacién Desarrollo y Paz del Magdalena Medio Sector Privado
392 Corporacion Dia del Nifio Sector Privado
393 Corporacién Dominicana Opcién Vida, Justicia y Paz Sector Privado
394 Corporacién Educativa Paz y Futuro Sector Privado
395 Corporacion el Colegio del Cuerpo Sector Privado
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396 Corporacién El Minuto de Dios

=
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Partner Type
Sector Privado

397 | Corporacion Empresa y Futuro - CONTACTAR

Sector Privado

398 Corporacion Escuela Galan

Sector Privado

399 Corporacién Juntos Construyendo Futuro

Sector Privado

400 Corporacion Juventud de Barrancabermeja

Sector Privado

401 Corporacién Latinoamiricana Misién Rural

Sector Privado

402 Corporacién Metropolitana de Planeacion y Desarrollo de Bucaramanga - CORPLAN

Sector Privado

403 Corporacién MUMIDAVI

Sector Privado

404 Corporacion para el Desarrollo de las Microempresas

Sector Privado

405 Corporacioén para el Desarrollo del Oriente Colombiano - COMPROMISO

Sector Privado

406 Corporacion para el Desarrollo Social y Educativo Ltda. - CORPASODE

Sector Privado

407 Corporacién para el Desarrollo Social y Empresarial de los Pueblos Afrocolombianos - ECODESARROLLO

Sector Privado

408 Corporacion para Estudios Interdisciplinarios y Asesoria Tecnoldgica

Sector Privado

409 Corporacién Prodesarrollo Socio Ambiental Gente Jéven

Sector Privado

410 Corporacion Propuslisora de Empresas de Norte de Santander

Sector Privado

411 Corporacién Social y Educativa Paz y Futuro

Sector Privado

412 Corporacién Vida en Primavera - CORVIPRI

Sector Privado

413 Credibanco Visa

Sector Privado

414 Cruz Roja Colombiana

Sector Privado

415 Cruz Roja Colombiana Departamental Chocd

Sector Privado

416 Cruz Roja Seccional Departamental Narifio

Sector Privado

417 Cruz Roja Seccional Putumayo

Sector Privado

418 DHL Internacional

Sector Privado

419 Diego Hernan Gémez

Sector Privado

420 Distribuidora Y Comercializadora Dossaval Ltda.

Sector Privado

421 Econometria Consultores

Sector Privado

422 El Fondo de Solidaridad

Sector Privado

423 El Tiempo

Sector Privado

424 Empresa Asociativa de Trabajo de Profesionales Nuevos Horizontes

Sector Privado

425 Empresa Asociativa Del Trabajo - FRUTIFRES

Sector Privado

426 Empresa Comercial

Sector Privado

427 Empresa de Mujeres Capacitadas y Organizadas - EMCO

Sector Privado

428 Federacion Nacional de Cafeteros de Colombia

Sector Privado

429 Federacion Nacional de Comerciantes - Fenalco

Sector Privado

430 Federacion Nacional de Consejos - FENACON

Sector Privado

431 Federaci6n Nacional de Vivienda Popular - FENAVIP

Sector Privado

432 Floro Tunubala

Sector Privado

433 Fondo de Vivienda de Popayan

Sector Privado

434 Fondo Mixto de Promocién de la Cultura y las artes de Narifio

Sector Privado

435 Fundacion Aldea Global

Sector Privado

436 Fundacion AlvarAlice

Sector Privado

437 Fundacion Amalaka

Sector Privado

438 Fundacion Ambiental los Picachos

Sector Privado

439 Fundacién Ana Restrepo del Corral

Sector Privado

440 Fundacion Carcafe

Sector Privado

441 Fundacion Céritas Diocesana

Sector Privado

442 Fundacién Carvajal

Sector Privado

443 Fundacion Catatumbo

Sector Privado

444 Fundacion CECUCOL

Sector Privado

445 Fundacion Centro de Investigacién Formacion e Informacion para el Servicio Amazénico - CIFISAM

Sector Privado

446 Fundacién Colombia para la Educacion y la Oportunidad

Sector Privado

447 Fundacion Colombia Presente

Sector Privado

448 Fundacién Colombiana para la Nutricién Infantil

Sector Privado

449 Fundacion Colombianitos

Sector Privado

450 Fundacion Comunidad el Camino

Sector Privado

451 Fundacion Corona

Sector Privado

452 Fundacion CRAN

Sector Privado

453 Fundacion del Alto Magdalena

Sector Privado

454 Fundacién Despertar AFRO

Sector Privado

455 Fundacion Dos Mundos

Sector Privado

456 Fundacion Educadora Infantil Carla Cristina

Sector Privado

457 Fundacion ESAWA

Sector Privado

458 Fundacién Espavé

Sector Privado

459 Fundacién Esperanza por un Retorno Seguro

Sector Privado

460 Fundacion FES Social

Sector Privado

461 Fundacion Foro Nacional por Colombia

Sector Privado

462 Fundacién Haceres y Suefios

Sector Privado

463 Fundacion HOCOL

Sector Privado

464 Fundacién Hogar Integral

Sector Privado

465 Fundacion Jera

Sector Privado

466 Fundaciéon Juan Felipe Gémez Escobar

Sector Privado

467 Fundacion Juan Tama

Sector Privado

468 Fundacion Luz y Vida

Sector Privado

469 Fundacion Manuel Mejia

Sector Privado

470 Fundacién Mujer y Futuro

Sector Privado

471 Fundacién Orquesta Sinfonica Juvenil del Norte de Santander - SINFONORTE

Sector Privado

472 Fundacion para el Dearrollo Ambiental y Cultural de la Amazonia - FUNDARCA

Sector Privado

473 Fundacion para el Desarolllo Regional Alternativo - FUNDAR

Sector Privado

474 Fundacion para el Desarrollo del Magadalena Medio - FUNDESMAG

Sector Privado
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475 Fundacioén para el Desarrollo Local Comunitario - FUNDACOMUNIDAD Sector Privado
476 Fundacién para el Desarrollo Rural Comunitario - Alternativa Comunitaria Sector Privado
477 Fundacion para el Fomento de la Iniciativa Empresarial - FUNDAEMPRESA Sector Privado
478 Fundacién para el Progreso Empresarial y Social Vallecaucano - FUNPRESOV Sector Privado
479 Fundacion para la Aplicacién y Ensefienaza de la Ciencias - FUNDAEC Sector Privado
480 Fundacién para la Promocion y la Educacién Popular - FUNPROCEP y CORMUNORTE Sector Privado
481 Fundacion Paz y Bien Sector Privado
482 Fundacién Paz y Futuro Sector Privado
483 Fundacion Pies Descalzos Sector Privado
484 Fundacién Progresamos Sector Privado
485 Fundacion Romelio Sector Privado
486 Fundacién Seguridad y Democracia Sector Privado
487 Fundacion Si Mujer Sector Privado
488 Fundacion Social Colombiana - CEDAVIDA Sector Privado
489 Fundacion Social Utrahuilca Sector Privado
490 Fundacion Sociedad Portuaria Sector Privado
491 Fundacién Solidaridad por Colombia Sector Privado
492 Fundacion Universitaria para el Desarrollo de la Amazonia Sector Privado
493 Fundacioén Vida y Futuro Sector Privado
494 Fundacion Volvamos a la Gente Sector Privado
495 FUNDESARROLLO Sector Privado
496 Gonzalez Mufioz y Asociados Sector Privado
497 Grupo de Investigaciones para la Etnoeducacion - CEAD Sector Privado
498 Grupo Live Sector Privado
499 Grupo Pre-cooperativo Integral de Mujeres Cabeza de Familia Tus Disefios Sector Privado
500 Guillermo Aristizabal Sector Privado
501 Guillermo Murillo Herrera Sector Privado
502 Henry Espafia Rodriguez Sector Privado
503 HOCOL S.A. Sector Privado
504 Hogar Infantil Pequefiines Sector Privado
505 Hogar Jesus de Nazareth Sector Privado
506 Induarco Ltda. Sector Privado
507 Industrias Intregradas Sector Privado
508 Instituto Cisava Sector Privado
509 Instituto Colombiano de Antropologia Sector Privado
510 Instituto Maria Cano - ISMAC Sector Privado
511 Instituto Matia Mulumba Sector Privado
512 Instituto para el Nifio Diferente - Ocafia Sector Privado
513 Jairo Miguel Guerra Sector Privado
514 Javier Alexander Barrero Sector Privado
515 JesuUs Eduardo Gémez Sector Privado
516 Joaquin Gémez Schweiger Sector Privado
517 Juan Jacobo Montenegro Sector Privado
518 La comunidad CU-0023 Sector Privado
519 La Corporaci6n de Servicios para el Desarrollo - PRODESA Sector Privado
520 La Fundacién Canitas Felices Sector Privado
521 La Unién Temporal Sedecom - CORFAS Sector Privado
522 Leo Burnett Colombiana Sector Privado
523 Luz Emilia Jiménez Sector Privado
524 Mario Velasco Sector Privado
525 Mauricio Genecco Ortiz Sector Privado
526 Medios para la Paz Sector Privado
527 Merquemos Juntos Sector Privado
528 Movimiento CIMARRON Sector Privado
529 Mujeres Progresistas de Juradd Sector Privado
530 Observatorio para la Paz Sector Privado
531 OM Constructores Ltda. Sector Privado
532 Ong Asociacion de Profesionales para el Desarrollo del Cauca - ASPRODECA Sector Privado
533 Opcidn Legal Sector Privado
534 Organizacién Campesina y Caficultora del Carmen del Atrato - OCCCA Sector Privado
535 Organizacion de los Pueblos Indigenas de la Amazonia Colombiana - OPIAC Sector Privado
536 Organizacién Femenina Popular Sector Privado
537 Organizacion Padre Luis de Riz Sector Privado
538 Organizacion para el Bienestar y la Equidad - Orbes Sector Privado
539 Organizacion para el Desarrollo Regional - ODRI Sector Privado
540 Organizacion para la Educacion y Proteccion Ambiental Sector Privado
541 Organizacion Regional Embera Wounaan - OREWA Sector Privado
542 Organizacion Regional Indigena del Valle del Cauca - ORIVAC Sector Privado
543  |Patrulla Area Civil de Bogota Sector Privado
544 PROFAMILIA Sector Privado
545 Programa Jéven Sector Privado
546 Proyecto NASA Sector Privado
547 Publicaciones Semana S.A. Sector Privado
548 Red de Empresas Sector Privado
549 Royal Andina S.A. Sector Privado
550 Sistemas Especializados de Formacién S.A. Sector Privado
551 Sociedad Portuaria Sector Privado
552 Taller Abierto Sector Privado
553 TELEDATOS Sector Privado
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554 Unién Soluciones Sistema de Informacion Ltda Sector Privado
555 Union Temporal Fundacion Aldea Global - Armando W. Andrade Sector Privado
556 Unién Temporal Pro-Empleo Sector Privado
557 Universidad Javeriana Sector Privado
558 Urdimbre Fundacion Educativa y Social Sector Privado
559 Yacid Navarro Carvajalino Sector Privado
560 Agencia Suiza para el Desarrollo y la Cooperacién Otros Socios
561 Alto Comisionado de las Naciones Unidas para los Refugiados - ACNUR Otros Socios
562 ARD Otros Socios
563 Asamblea de beneficiarios del proyecto de vivienda Otros Socios
564 Asociacion Campesina del Baudd Otros Socios
565 Asociacion Campesina para el Desarrollo Integral del Sur del Putumayo - ACADISP Otros Socios
566 Asociacion Comunal de Juntas del Municipio de Rivera Otros Socios
567 Asociacion Comunitaria Integral del Huila Otros Socios
568 Asociacion de Amigos Usuarios del Acueducto Independiente - ADAMIUAIN Otros Socios
569 Asociacion de Cabildos Indigenas del Norte Otros Socios
570 Asociacion de Caficultores de la Tebaida - ASCATE Otros Socios
571 Asociacion de Desplazados Caminando Hacia el Futuro Otros Socios
572 Asociacion de Desplazados de Altos del Paraiso - ASODESISO Otros Socios
573 Asociacion de Desplazados del Caqueta Otros Socios
574 Asociacion de desplazados por la paz - ASDEPAZ Otros Socios
575 Asociacion de Desplazados Selva Futuro Otros Socios
576 Asociacion de Familias el Nuevo Progreso Otros Socios
577 Asociacion de Familias Emprendedoras de Narifio - AFEN Otros Socios
578 Asociacion de Juntas Comunales de Cartagena del Chaira Otros Socios
579 Asociacion de Juntas Comunales de la Gabarra Otros Socios
580 Asociacion de Juntas de Accion Comunal de Mocoa Otros Socios
581 Asociacion de Mujeres Campesinas de San Agustin Otros Socios
582 Asociacion de Mujeres Desplazadas - AMUDESCO Otros Socios
583 Asociacion de Padres de Familia de Restaurantes Escolares Nuevo Milenio Otros Socios
584 Asociacion de Padres de Familia de Restaurantes Escolares Semilla Otros Socios
585 Asociacion de Plataneros del Municipio del Docello Otros Socios
586 Asociacion de Trabajadores Campesinos del Carare Otros Socios
587 Asociacion de Trabajadores Unidos Por Colombia - ATUCOL Otros Socios
588 Asociacion Departamental por los Derechos Humanos de las Comunidades Afroputumayenses Otros Socios
589 Asociacion Surcolombiana de Desplazados Internos - ASCDI Otros Socios
590 Asosiacion de Desplazados Asentamiento la Paz Otros Socios
591 Autoridad Nonam Del Medio San Juan - Anomes Otros Socios
592 Banco Mundial Otros Socios
593 Brokings SAIS Otros Socios
594 Cabildo Indigena Selvas Del Putumayo Otros Socios
595 Cabildo Mayor Indigena de Bojaya Otros Socios
596 Caritas Diocesana - COSPAS - Corporacion de servicios Pastoral Social Clcuta Otros Socios
597 Centro Diocesano de Migracionees y Solidaridad Otros Socios
598 Centro Regional para el Fomento del Libro en America Latina Otros Socios
599 CHF Internacional Otros Socios
600 Comision Vida Justicia y Paz de la Arqudiécesis de Cali Otros Socios
601 Comité Internacional de la Cruz Roja Otros Socios
602 Comité Local de Prevencion y Atencién de Desastres - CLPAD Otros Socios
603 Comunidad beneficiaria Yotoco Otros Socios
604 Comunidad Corregimiento de San Pablo Otros Socios
605 Comunidad de Barrancabermeja Otros Socios
606 Comunidad de Belén de los Andaquies Otros Socios
607 Comunidad de Buenaventura Otros Socios
608 Comunidad de Buenos Aires Otros Socios
609 Comunidad de Caijibio Otros Socios
610 Comunidad de Cali Otros Socios
611 Comunidad de Convencién Otros Socios
612 Comunidad de Corinto Otros Socios
613 Comunidad de Clcuta Otros Socios
614 Comunidad de Curillo Otros Socios
615 Comunidad de de Lebrija Otros Socios
616 Comunidad de Florencia - Barrios (La Sardina, el Portal, Villanueva, Palmeras Altas, Castillo y el Minuto de Dios). Otros Socios
617 Comunidad de Jambald Otros Socios
618 Comunidad de Jamundi Otros Socios
619 Comunidad de la Dorada Otros Socios
620 Comunidad de la vereda de Hoya Negra Otros Socios
621 Comunidad de Milan Otros Socios
622 Comunidad de Orito Otros Socios
623 Comunidad de Pauijil Otros Socios
624 Comunidad de Popayan Otros Socios
625 Comunidad de Rosas Otros Socios
626 Comunidad de San Pedro Otros Socios
627 Comunidad de Santander de Quilichao Otros Socios
628 Comunidad de Sotara Otros Socios
629 Comunidad de Teorama Otros Socios
630 Comunidad de Tibu Otros Socios
631 Comunidad de Timbio Otros Socios
632 Comunidad de Tumaco Otros Socios
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Partner Type
Otros Socios

634 Comunidad San Vicente del Caguan

Otros Socios

635 Congregacion Padres Somascos

Otros Socios

636 Convenio Andrés Bello

Otros Socios

637 Corporacién Andina de Fomento

Otros Socios

638 Corporacién Fondo de Solidaridad del Valle del Cauca

Otros Socios

639 Corporacién Paideia

Otros Socios

640 Cruz Roja Francesa

Otros Socios

641 Diakonie

Otros Socios

642 Diocesis de Florencia - Parroquia San Isidro de Valparaiso

Otros Socios

643 Diocesis de Florencia - Vicaria del Sur

Otros Socios

644 Didcesis de Istmina

Otros Socios

645 Diocesis de Méalaga

Otros Socios

646 Diocesis de Mocoa - Sibundoy - Parroquia Santisima Trinidad de Orito

Otros Socios

Otros Socios

647 Diocesis de Quibd6 - Gobierno Eclesiastico

648 Education Development Center

Otros Socios

649 Embajada de Jap6n

Otros Socios

650 Federacion Colombiana Revivir

Otros Socios

651 Federacion de Asociaciones de Desplazados del Putumayo - FEDEDP

Otros Socios

652 Fundacion Colombo Alemana

Otros Socios

653 Fundacién de Atencion al Migrante

Otros Socios

654 Instituto Interamericano de Cooperacion para la Agricultura - [ICA

Otros Socios

655 Junta de Accién Comunal Barrio San Fernando Mpio. el Tambo

Otros Socios

656 Junta de Accién Comunal Asentamiento Humano Nueva Colombia

Otros Socios

657 Junta de Accién Comunal Barrio los Libertadores

Otros Socios

658 Junta de Accién Comunal Barrio Nuevo Milenio

Otros Socios

659 Junta de Accién Comunal Barrio Santander, Municipio de Colombia

Otros Socios

660 Junta de Accién Comunal Martha Lucia Lotero

Otros Socios

661 Médicos del Mundo

Otros Socios

662 Misionera de Maria Inmaculada y Santa Catalina de Sena

Otros Socios

663 Misioneras Madre Laura Provincia Popayan

Otros Socios

664 Movimondo - MOLISV

Otros Socios

665 OCHA

Otros Socios

666 Organizacion de Estados Iberoamericanos para la Educacion - OEI

Otros Socios

667 Organizacion de las Naciones Unidas para el Desarrollo Industrial - ONUDI

Otros Socios

668 Organizacion Panamericana de Salud - Organizacién Mundial de la Salud

Otros Socios

669 PAH

Otros Socios

670 Parraquia Jesus Maria

Otros Socios

671 Parroquia del Divino Nifio de Pitalito

Otros Socios

672 Parroquia San Antonio de Padua

Otros Socios

673 Parroquia San Francisco de Asis

Otros Socios

674 Parroquia San Pedro Claver

Otros Socios

675 Pastoral Social

Otros Socios

676 Pastoral Social - Didcesis de Mocoa

Otros Socios

677 Pastoral Social de Bucaramanga

Otros Socios

678 Pastoral Social de Florencia

Otros Socios

679 Pastoral Social de Ipiales

Otros Socios

680 Pastoral Social Di6cesis de Tumaco

Otros Socios

681 PAX CHRISTI

Otros Socios

682 Programa conjunto. Secretariado Nacional de Pastoral Social -SNPS- Caritas Colombina y la Catolique Relief Services - CRS.

Otros Socios

683 Programa de Naciones Unidad para el Desarrollo - PNUD

Otros Socios

684 Programa Mundial de Alimentos - PMA

Otros Socios

685 Renovacién Carismatica Catélica

Otros Socios

686 Secretariado Arquidiocesano de Pastoral Social Bucaramanga

Otros Socios

687 Secretariado Diocesano de Pastoral Social

Otros Socios

688 Secretariado Diocesano de Pastoral Social de Garzén

Otros Socios

689 Secretariado Diocesano de Pastoral Social de Neiva

Otros Socios

690 Secretariado Diocesano de Pastoral Social de Pasto

Otros Socios

691 Servicio de Pastoral Social Vicaria San Juan Bautista - SEPASVI

Otros Socios

692 Servicio Jesuita para Refugiados

Otros Socios

693 UMATA

Otros Socios

694 UNICEF

Otros Socios
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01. Norte

de Santander

Code

Title

Project Site/s

Beneficiaries

Budget Disbursements

Direct Indirect

NS-0036

Monitoring and
evaluation of the results
of the IOM intervention
in the metropolitan area
of Cucuta

Culcuta

USD 16,324,00USD 14.528,37 14 0

Execution Partner

Main Achievements

Francisco de Paula Santander

University

Starting date

Ending Date

December 2, 2002

March 4, 2006

'The project achieved the following results:

Interinstitutional coordination with the Francisco de Paula Santander University
to support the regional office through internships of students in their last
semester.

Supported 14 interns to provide technical assistance to income generating and
infrastructure projects.

Developed internships for 11 students in their final semester of civil engineering
and three students in their final semester of business administration.

Created awareness on internal displacement among the interns

The interns provided accompaniment and technical assistance for the projects for
displaced population.

Closure Mechanism: Financial statement and final project completion statement

Beneficiaries

Code Title Project Site/s Budget Disbursements : =
Direct Indirect
NS-0055 | Strengthening a technical Ocafla  |USD 44.162,00| USD 42.965,65 420 0
education system,
community ~ promotion
and agriculture  and
livestock  development

with an emphasis on
aquiculture in the town of
San Pablo, in Teorama.

Execution Partner

Main Achievements

Francisco de Paula Santander
University — Ocafia Campus

Starting date

Ending Date

January 22, 2004

January 15, 2006

The results of the project are the following:

The project was implemented in the San Pablo Youth Home in Teorama. The
land is owned by the municipality.

The 193.5 m2 research and alevine reproduction laboratory infrastructure was
remodeled and built.

The aquaculture area was remodeled and extended to include 21 ponds for fish
breeding.

A 150 m2 nursery was established with species such as corn, cacao, beans and
plantain.

The San Pablo de Teorama Producers Association was strengthened and legally
constituted and regulations are in place.

The project helped to establish an agriculture and livestock research program and
organized an internship program with the students of the Ocafia campus of the
Francisco de Paula Santander University.

A cloning nursery was built and is operating to clone and reproduce cacao
vegetable material that is sold to the producers in the region.

The process to build the Institutional Education Project has begun. Currently,
the region is implementing the “Transformemos™ educational model started by
the Governor’s Office.

Closure Mechanism: Financial statement and final project termination statement.

Code |

Title

[Project Site/s]

Budget | Disbursements] Beneficiaries




| Direct Indirect
NS-0056 | Protection and Towns of USD 31.162,00(USD 31.162,00 411 0

reestablishment of Cartagenita,
education in the towns of |La Trinidad,
Cartagenita, La Trinidad, [Honduras, La
Honduras, La Motilona  [Motilona and
and San Juancito. San Juancito —

Municipalities

of Convencién

and Teorama.

Execution Partner

Main Achievements

Santander Low Income Housing

Federation (FESAVIP in Spanish) and

the municipality of Convencion

Starting date

Ending Date

September 30, 2004

January 30, 2006

The results of the project are the following:

Provided educational material to four institutions in the towns La Trinidad,
Cartagenita, San Juancito, and Honduras, in order to provide appropriate
education to 411 students.

Built a 127.29 m2 multipurpose classroom that includes a kitchen (24.3 m2), a
pantry (2.89 m2), two bathrooms (1.53 m2 c/u) and the main room (94.42 m2)
for 60 people.

Four school cafeterias were equipped and furnished in the towns of La Trinidad,
Cartagenita, San Juancito and Honduras to improve the eating conditions of 411
students.

Closure Mechanism: Technical statement and final project termination statement.

Beneficiaries

Code Title Project Site/s Budget Disbursements : :
Direct Indirect
NS-0063 | Completion of the first| Town of La {USD 65.433,00[USD 61,260,00 6,500 0
phase of the new water| Gabarra.

system in the town of La
Gabarra in the
municipality of Tibd

Execution Partner

Main Achievements

Tibu Municipal Enterprises
(EMTIBU in Spanish)

Starting date

Ending Date

March 18, 2004

March 30, 2006

The first phase of the water system in the municipality of La Gabarra was completed.
Following are its characteristics and the activities carried out:

A committee comprised of one representative of IOM the Mayor’s Office,
EMTIBU and the community was created to organize, direct and supervise the
development of the project.

The project built a water collection system, a pumping station, a propulsion line,
a water treatment plant and the distribution network for the La Gabarra water
system in the municipality of Tiba.

A total of 6,500 beneficiaries receive potable water in the town of La Gabarra.

Closure Mechanism: Technical statement and final project termination statement.




Code Title Project Site/s Budget Disbursements : EIEIE :
Direct Indirect
NS-0077 | Construction of the first| Town of La [USD133.476,04 |[USD 133.476,04 1,565 0
phase of the sewage Gabarra
system.

Execution Partner

Main Achievements

Tibd Municipal Enterprises—
EMTIBU E.S.P.

Starting date

Ending Date

April 20, 2005

January 30, 2006

Following are the results of the project:

The project generated approximately 12,000 unskilled labor daily salaries thus
reactivating the local economy of the town of La Gabarra.

Obtained the support and participation of the community in the construction of the
project. The workers made voluntary contributions consisting of additional non-

remunerated work and each of them was assigned a specific job. These jobs
consisted of the excavation of ditches for the piping to each home.
The physical goals initially established were at 4,128 ml. This was fully,

completed and the social impact of the project on the community is considered to
be high since 5,181 ml of main piping was installed.

Closure Mechanism: Final project termination statement




02. Santander

Code

Title

Beneficiaries
Direct Indirect

Project Site/s Budget Disbursements

SA-0059 | Construction of the Bucaramanga| USD 102.865,28 [USD 102.865,28 200 0

Pre-school Assistance
Center in Ciudadela
Café Madrid.

Execution Partner

Main Achievements

Bucaramanga Mayor’s Office

The results of the project are the following:

Starting Date

Ending Date

e Built the 2,000 m2 Café Madrid Pre-School including 10 classrooms, four joint

October 15, 2004 [January 30, 2006 sanitary units, four washbasins, bathrooms for each classroom, library, computer

room, cafeteria, two patios, teachers lounge, infirmary and coordination office.

e Furnished and provided educational material for 480 students.

e Increased, on a permanent basis, the pre-school educational offer to 480 children
from two to six years old.

¢ Improved and strengthened the quality of education in the Café Madrid community.

Closure Mechanism: Final project completion statement

Code

Title

Beneficiaries
Direct Indirect

Project Site/s Budget Disbursements

SA-0067 | Hoya

Negra

Housing Project

El Hato USD 8.884,37 | USD 8.884,37 353 0

Execution Partner

Main Achievements

El Hato Mayor’s Office

The project resulted in the following:

Starting Date| Ending Date

o Improved the infrastructure of 70 rural homes for an equal amount of beneficiary

April 30, 2004| March 30, 2006

families. The project included improvement of living quarters, kitchen and basic
sanitation thus improving the quality of life of the population targeted by this

agreement

Closure Mechanism: Final project completion statement.




03. Valle del Cauca

Beneficiaries

Code Title Project Site/s Budget Disbursements : :
Direct Indirect
VA-0079 Pilot project inthe  |Buenaventura [USD 44.444,00{ USD 34.012,93 873 0
Pablo Emilio
Carvajal education
center

Execution Partner

Main Achievements

Fundacién Sociedad Portuaria

'The results of the project are:

Starting Date

Ending Date

March 31,
2003

March 30, 2006

e The Pablo Emilio Carvajal education center was strengthened with the implementation
of education models such as the Open Doors Program supported by IOM and the
Friendly Schools model supported by UNICEF. The combination of these programs
with ethnic education criteria and the active participation of the community made it
possible to generate an educational project to serve boys and girls in situations of
displacement and vulnerability in the district.

e The implementation of this project in this marginal area in the municipality off
Buenaventura has substantially improved the sector and its surroundings since it is
based on a zonal rehabilitation concept.

e The project reduced the sector’s vulnerability since the area in which the project was
implemented was known to have social weaknesses that affected the community and
the general safety of child population.

¢ The participation of institutions such as UNICEF, IOM, the Social Action Agency, the
Municipality of Buenaventura, the Valle del Cauca Governor’s Office and the
Presidency of Colombia, through the Godparents Program (Plan Padrino) strengthened
the actions of and the coordination among the institutions that support the assistance
programs to displaced and vulnerable populations in the municipality of Buenaventura.

o Strengthened the education component of the education center by providing material
to carry out the activities programmed under the Institutional Education Project (PEI in
Spanish). This will provide sustainability to the models and will guarantee access to
the services provided by the PEI to boys and girls from both the institutions and the
community in general.

Closure Mechanisms: Final project completion statement.




Code

Title

Project Budget Disbursements Beneficiaries

Site/s Direct Indirect
'VA-0094 |Balcones del Norte | Guadalajara {USD 10.574,82|USD 10.574,82 80 0
housing project for de Buga

displaced populations

Execution Partner

Main Achievements

National Low Income Housing
Federation (FENA VIP in Spanish)

Starting date

Ending Date

October 27, 2005

February 27, 2006

The results of the project were:

o Enhanced housing conditions for 16 displaced families located in the municipality|

of Guadalajara, in Buga. The quality of life of the beneficiary families has
improved by building project housing and by providing psychosocial
accompaniment thus providing overall assistance opportunities that will
strengthen the internal structure for the individuals and the community.

The project made it possible for 16 displaced families to own a home and
improve on the overcrowded situation and sanitary vulnerability in the homes
they previously lived in.

The project generates and strengthens multi-sector opportunities associated with
the assistance to displaced populations and contributes to create municipal and
departmental disposition to provide assistance to IDP population. This will be
reflected through the integration of displaced population in municipal affairs thus
causing acceptance from and synergy with vulnerable populations in the
municipality.

Closure Mechanism: Final project completion statement. Technical and financial statements.




04. Putumayo

. Project . Beneficiaries
Code Title Site/s Budget Disbursements Direct Indirect
PU-0045 | Technical and Operational [Department | USD 69.166.00{USD 67,147,31 15,189 0

Strengthening of the
Social Solidarity
Network’s Putumayo
Territorial Unit

Execution Partner

Main Achievements

Social Solidarity Network

Starting date

Ending Date

May 31, 2003

March 30, 2006

The results of the project are the following:

Permanent updating of the Single Registration System (SUR in Spanish) with
local and regional information.

Registration of 39,218 people in the Putumayo Single Registration System

A total of 180 reports were generated for institutions of the health system, for
public education entities and cooperation and humanitarian assistance agencies
such as UNHCR, ICRC and IOM in order to contribute with their work in
aiding displaced populations.

The institutional strengthening component made it possible to update the
information of the SUR thus reducing the amount of time for the beneficiaries
to receive the assistance of the Social Action Agency.

Closure Mechanism: Final statement of project termination.

. Project . Beneficiaries
Code Title Site/s Budget Disbursements Direct Indirect
PU-0063 | Productive projects start- |Orito, Valle |{USD 131.160,90{ USD 131.160,90 421 0
up in areas of the de Guamuez,
provincial center of the San Miguel

Piedemonte Amazon
region identified and given
priority within the
framework of Agreement
019 of the Titles for
Uncultivated Plots of Land
Program

Execution Partner

Main Achievements

National Rural Development Institute
(INCODER in Spanish)

Starting date

Ending Date

April 22, 2005

March 15, 2006

The results of the project are the following:

o Identification and selection of 76 producers/rights owners who are in the

INCODER process to provide titles for uncultivated plots of land and who met
the technical requirements to establish agroforestry demonstration farms with an
emphasis on pepper trees.

Four of the 76 beneficiaries are from agriculture and livestock education
institutions located in the municipalities of Orito, Valle de Guamuez and San
Miguel.

Establishment of demonstration farms as a different alternative that will
guarantee steady medium and long term income by participating in marketing
channels for product placement.

Provided sustainability to the project through the participation in production
marketing channels and an improvement of good practices in terms of crop
management and sales orientation among the producers that will guarantee
optimum quality of the products when marketed.

Closure Mechanism: Final technical statement and final project termination statement.




. Project . Beneficiaries
Code Title Site/s Budget Disbursements Direct Indirect
PU-0064 | Institutional strengthening [Puerto Asis |USD 23.504,00 [USD 16.177,42 0 0

for the Human Rights
Ombudsman’s Office for
the implementation of an
Assistance and Orientation
Unit (UAO in Spanish) for
Displaced Population in
Puerto Asis

Execution Partner

Main Achievements

Puerto Asis Mayor’s Office

Starting date

Ending Date

August 29, 2005

March 27, 2006

The results of the project are the following:

e Following the remodeling and furnishing of the installations, including furniture

and computers, it was possible to start providing assistance to displaced
populations.

Inter-institutional coordination facilitated the design and construction of 4
portfolio of services and access routes to the UAO which has already been
implemented.

A monthly average of 1,371 persons accessed the services of various state
institutions such as the National Learning Service (SENA in Spanish), the
Colombian Family Welfare Institute (ICBF in Spanish), the Municipal Human
Rights Representative, the Municipal Health Office and the UAO.

Services provided to displaced populations including training, health, housing,
ICBF, statements, humanitarian assistance, relocation, return to the place of
origin, appeal for reinstatement, registration information (inclusion, non-
inclusion, modification, extension) and registration certification for access to
education services and identification have reached a monthly average of 1,371.
State institutions, the Pastoral Social Work and the Human Rights Ombudsman’s
Office have finally defined their working hours and are providing permanent
assistance to displaced population.

Coordination with the Social Action Agency to review the possibility of
supporting the operation of the UAO for one year through UTEC [(in Spanish) -
the advisory body for the Social Action Presidential Agency]. This will
guarantee the sustainability of the UAO, which has become an effective
alternative for simplified assistance to displaced populations arriving in Puerto
Asis which, according to the Social Action Agency’s Single Registration System
Only, is the second largest host community in the department.

Closure Mechanism: Technical statement, financial statement and final project termination statement.




05. Narifo

Code

Title

Project Site/s

Budget

Beneficiaries

Disbursements

Direct

Indirect

PA-0079[Socioeconomic stabilization

of vulnerable populations in
the municipality of Ipiales,

Ipiales

USD 301.584,10

USD 301.584,10

817

1,050

Narifio

Execution Partner

Main Achievements

CRUZ ROJA FRANCESA

The results of this

project were:

Starting date

Ending Date

June 30, 2004

January 31, 2006

e Established joint work scenarios (community - institutions/organizations) to
promote accompaniment and to build personal and social development processes
that are critical in recovering and re-establishing better living conditions among
vulnerable populations and in reducing socioeconomic vulnerability of displaced
and host families in the municipality of Ipiales.

e Developed three basic components: Institutional  coordination and
accompaniment; psychosocial support and occupational therapy; and development]
of productive activities and marketing strategies.

¢ An interinstitutional support network was created with institutions and local and
regional public and private sector organizations that facilitate coordination and
complementation for project implementation by transferring intervention
methodology.

e Institutional agreements were reached that made it possible to complement the
actions of the project such as the National Learning Service (SENA), Fundacién
Salud para Todos, Ipiales Pastoral Social Work, Fundacién Casa Madre, Recrear,
DLS in Ipiales, AGROCIN, Corporacion Unificada Nacional Superior and the
Municipal Unit for Technical Assistance (UMATA in Spanish).

e Community integration and organization has been strengthened by generating
support networks that facilitate the exchange of knowledge, experiences,
capacities and resources.

o Under the psychosocial component it has been possible to support the Municipal
Health Office, Comfaliar and regional IPS (in Spanish) in the development off
activities in rural areas.

e Changes in human behavior detected among the beneficiaries, their families and
the community have been reduced by promoting the development of protection
factors at an individual, family and community level.

o A total of 210 small productive projects that are feasible and sustainable have
been financed with a total of 63 beneficiary families in urban areas, of which 57
are in a situation of displacement, and 147 vulnerable families in rural areas in the
municipality of Ipiales.

o The beneficiaries of the project received training on business administration (basic
accounting, cooperatives, entrepreneurship and business) thus making it possible
for them to record business transactions, perform basic balances and become
knowledgeable of their productive units.

e A Primary Health Network was created with the participation of health promoters,
community leaders and civil servants.

Closure Mechanism: Financial statement and final project completion statement.




06. Caqu

eta

Beneficiaries

Code Title Project Site/s Budget Disbursements : :
Direct Indirect
CA-0054(Strengthen associations Florencia  |USD 39.648,93|USD 39.648,93 470 122
and microenterprises Doncello
comprised by populations| Valparaiso

that are in an economic
reestablishment process in
the department of Caquetd
with an emphasis on the
improvement of
production and
diversification processes.

(Santiago de la

Selva)

Execution Partner

Main Achievements

Florencia

Chamber of Comerse .

The final balance in terms of implementation of the project is the following:

Starting date

Ending Date

October 27, 2005

February 27,
2006

Strengthened the project’s beneficiary microenterprises by providing training on
organizational issues (cooperatives, basic accounting and administration).
Provided training to three microenterprises on productive processes (dairy
products, recycling, plantain production), regulatory issues and quality control.
Designed process flow charts and furnished production equipment.

Carried out surveys, research and baselines to market the products of the
beneficiary microenterprises and obtained letters of intent for future purchases.
Strengthened the EI Cambio Cooperative and determined the products that would
be established in the market.

Strengthened plantain producers by providing training on administration
(accounts, administration, organization, marketing and sales) and production
processes (crop generalities, obtaining seeds, sowing methods, fertilization,
plague control and potential crop by-products). Reactivated the Doncello
stockpiling center to market approximately 2,882 kg of plantain monthly.

Closure Mechanism: Financial statement and final project termination statement.




07. Chocé

Beneficiaries

Code Title Project Site/s Budget Disbursements : :
Direct Indirect
CH-0027Reactivate trade from the [Municipalities | USD 10.437 | USD 7.346,02 0 3,000
Baudé River to the port ofjof Alto, Medio
Buenaventura of plantain and Bajo
and natural products Baudo,

Execution Partner

Main Achievements

/Alcaldia Municipal del Alto Baudd

Following are the achievements made through this project:

Starting Date

Ending Date

July 30, 2004

March 30, 2006

Equipped a boat with all the items necessary for commercialization of farm
products in the Baudd River basin.

Strengthened 36 Local Community Councils that have an influence in the
Baudo River through trading processes for the products in the region to the port
of Buenaventura.

Strengthened economic, financial and business administration processes with an
emphasis on cost management, prices, production strategies and product
marketing in the project beneficiary communities.

By creating and starting-up two community stores food and consumer goods
supplies now are included in the family basic food needs that are not produced
in the zone for communities that were economically trapped by the presence of]
illegal armed groups.

Facilitated purchase of products included in the family basic food needs at 4
lower price to 36 communities in the zone by re-establishing bartering as 4
business organizational method that was created after the boat started operating.
Two auxiliary wooden boats used, one of them with a 15 HP motor, to transport]
plantain from the Baudé River tributaries to the main boat.

The families who did not have means of transportation for their products benefit]
from the boats since this has facilitated their work and reduced costs.

During the month the boat makes two to three trips. This has diversified the
products of the family basic food needs in the municipalities of Bajo, Medio and
Alto Baudé and increased the frequency of fuel and gas supplies.

Closure Mechanism: Technical statement; financial statement; final project termination statement




08. Cauca

Code Title Project Site/s Budget Disbursements : EERCEENES :
Direct Indirect
CU-0039 |[Basic sanitation andPopayan andUSD 59.919,36 USD 59.919,36 400 0
housing improvement. [Buenos Aires

Execution Partner

Main Achievements

Cauca Governor’s Office

Starting date

Ending Date

July 14, 2005

January 30, 2006

The results of the project are the following:

The sanitation conditions of 80 displaced and vulnerable families improved by
adapting basic sanitation that included bathrooms, kitchens, wash areas and septic|
tanks.

80 displaced and vulnerable families were provided training on healthy housing
techniques including issues such as water management, waste management, septic
tank maintenance and self construction.

Reduced the incidence of diseases and of child morbility and mortality caused by
diarrheic and gastrointestinal conditions due to inadequate water management,
food manipulation and preparation and situation of waste water and excrements.
Improvement of the quality of life of the displaced and host community by
addressing basic sanitation needs in their homes.

The community has been trained and has become aware of the appropriate use
and protection of water and septic tank maintenance (healthy homes).

Closure Mechanism: Financial statement and final statement of project termination




10. Inter-regional

Code

Title

Project Site/s

Beneficiaries
Direct Indirect

Budget Disbursements

ID-0047

Provide support to the
Office of the
Presidential Adviser for,
Municipalities and
Regions in identifying
and arranging for
municipal projects
directed at displaced
and vulnerable
populations

Countrywide

USD 108.305.00 (USD 101.693,71 1,500 0

Execution Partner

Main Achievements

Office of the Presidential Adviser f
Municipalities and Regions — Socig

Action

Starting date

Ending Date

August 21, 2003

March 30, 2006

Following are the results of the project:

Provided accompaniment and follow-up for projects that have been proposed and
initiated by municipal and local authorities in various communities (i.e. Small
Hydroelectric Plant in Guapi Brazo Seco Project).

Provided support, promoted and initiated several local public interest initiatives in
areas such as local development, public services, illegal crops and plots of land
acquisitions, among many others.

Provided support to the municipalities and regions that asked for support of the
Office of the Presidential Adviser for Municipalities and Regions for the
paperwork to acquire and/or improve properties.

Made the necessary arrangements with various government institutions such as
the Ministry of the Environment, Ministry of Agriculture, Ministry of Mining and
Energy, Ministry of Social Protection, governors’ offices and municipal offices,
among others, in order to obtain financial resources and logistical and
administrative support to implement community projects.

Coordinated meetings with vulnerable, displaced and peasant populations and
local and municipal authorities to generate a dialogue and reach agreements on
education and training strategies (agriculture, livestock, commercial).

The “Network of Social Promoters Encounter: Expoinnovaciéon” was held.
Various innovative public investment experiences (municipal, regional and
national) associated with displaced and host populations were discussed.

Closure Mechanism: Final project completion statement




Code

Title

Project Site/s

Budget

Disbursements

Beneficiaries

Direct Indirect
ID-0069-1 | Construction of | Santa Rosa- Sur [USD 333,333.00{USD 333,333.00 355 0
multiple homes de Bolivar; El
Tambo- Cauca;
El Paujil -
Caqueta.

Execution Partner

Main Achievements

Colombian Fund for Development
Projects (Fonade in Spanish)

The results of project implementation were:

Starting date | Ending Date
March 3, 2004 | February 15,
2006

Construction of three multiple homes including the design of the following areas:
kitchen and appliances; multiple classrooms; rooms for infants and walkers;
sanitary units for minors and adults; inside patio with games; administrative area;
water reserve tank; washing area.

Construction of three multiple homes for 324 beneficiary minors zero to six years
old.

The construction created the appropriate spaces so that the minors of the
beneficiary municipalities may achieve the appropriate psychomotor development.
Furnished and equipped three multiple homes with the necessary items for its
appropriate operation.

Institutional coordination with the Colombian Family Welfare Institute (ICBF in
Spanish) to provide orientation to the parents.

Created three cooperatives comprised of community mothers who manage the
homes.

Closure Mechanism: Financial statement




Code

Title

Project Site/s

Beneficiaries

Budget Disbursements

Direct Indirect
ID-0072 Remodel and extend Soacha, USD 166.413,23|{USD 166.413,23 1,030 0
the Altos de Cazuca| Cundinamarca
school in Soacha, | and Quibdé,
Bogota D.C and build Chocé

and furnish the Pies
Descalzos School in
Quibdé.

Execution Partner

Main Achievements

Fundacién Pies Descalzos

The results of the implementation of this project are the following:

Starting date

Ending Date

January 27, 2004

March 30, 2006

Built and remodeled the school taking into consideration the regulations for
displaced persons.

Created the areas and the appropriated conditions for student recreation and
sports.

Improved the safety and hygiene conditions of the minors.

Built areas and classrooms to improve the learning processes.

A nutritional evaluation of the school children carried out which indicates that
61% of the minors had nutritional problems.

Provided food supplies that increased the nutritional condition of the children that
attend school.

Training on eating habits was provided to the parents.

Extracurricular activities with a group of interdisciplinary teachers to provide
accompaniment and academic catch up support in math, reading and writing.
Priority was given to those minors with learning problems.

A special catch up program was created in Quibdé for 28 children who did not
have the academic level that corresponded to their age.

Activities of parasite removal for minors in Altos de Cazuca under an agreement
between the Fundacion Pies Descalzos and Colsanitas, a health services provider.
Another achievement during the implementation of the project was the
development of a family emotional evaluation and a services program.
Individuals and their families were provided psychiatric and psychology
treatment and home follow-up in the most serious cases.

Closure Mechanism: Financial statement pending




Code

Title

Project Site/s

Budget

Beneficiaries

Disbursements

Magui Payén, El
Charco,  Santa
Barbara and
Olaya Herrera,
Department  of]
Narifio

Direct Indirect
ID-0079 - 3| Support  for food [Francisco USD 63.694.00 | USD 63.694.00| 19.671 0
security of rural |Pizarro,
families in  the Mosquera, La
Pacific Coast of [Tola, Tumaco,
Narifio. Barbacoas,
Roberto  Payén,

Execution Partner

Main Achievements

Tumaco Pastoral Social Office

Starting date

Ending Date

December 6,
2004

March 30, 2006

self consumption.
campaigns undertaken under the project.
e Important efforts were made to adapt the culture of food security within the
context of Narifio”s Pacific Coast. The project took advantage of values from
the Afro-Colombian culture and traditional knowledge and recovered the types
of seeds that still survive.

e The project increased its impact with funds contribution from 10 municipalities.

e The contribution from municipalities and the Department of Narifio to food
security is a big step for the sustainability of the project.

e The beneficiaries became aware of the fact that it is beneficial to raise crops for

This was achieved through training and the various

Closure Mechanism: Final statement of project termination

Code

Title

Project Site/s

Budget

Beneficiaries

Disbursements

Direct Indirect

ID-0087

Third International

CODHES Seminar:

Institutional and social

responses to forced

displacement in

Colombia

Countrywide

USD 29.551,50

USD 29.551,50

50 0

Execution Partner

Main Achievements

Spanish)

Consultancy for Human Rights and
Displacement (CODHES in

Starting date

Ending Date

November 4,
2004

March 1, 2006

Colombia.

displaced.

Following are the results of the project:

e The seminar addressed four fundamental issues:
humanitarian and human rights crisis; b) evaluation of the focus currently given tg
public policies on forced displacement; c) the role of international cooperation in
finding a solution to the crisis; and d) producing proposals and strategies from a
rights perspective.

e The seminar was attended by national and international experts, researchers,
government institutions, non-government organizations, social leaders, cooperation
agencies, friendly governments, control organizations and organizations for the

e The Third CODHES Seminar “Institutional and Social Responses to Forced
Displacement in Colombia: Defending the Rights”, held on November 2004,
generated discussions about forced displacement and the humanitarian crisis in

a) general situation of the

e A final report of the seminar was put together and published.

Closure Mechanism: Final project termination statement




Code Title Project Site/s Budget Disbursements : Beneﬂuarles_
Direct Indirect
ID-0102  [Third Afro-Colombian [Countrywide USD 20.000,00 | USD 14.248,10 200 0
Institutional
Strengthening
Conference
Execution Partner Main Achievements

The Association of Mayors of  [The implementation of the project resulted in the following:
Municipalities with Afro-

Colombian population o Evaluated the progress being made and results achieved by the institutional
(AMUNAFRO in Spanish) strengthening of Afro-Colombian communities in the country.
e The project represented an opportunity to define strategies to promote social,
Starting date Ending Date economic and political development of Afro-Colombian communities.

August 6, 2005 |January 31, 2006| ¢ The conference was attended by national and international experts whose
participation broadened the perspective not only of the needs and problems of]
Afro-Colombian communities but also of the possible solutions to same.
Closure Mechanism: Final project termination statement.

Beneficiaries
Direct Indirect
ID-0112 Carmen de Atrato, Tado and Bojaya USD 64.304,00 | USD 51.102,09 | 9,015 0
Support for the [(Choc6); Los Andes and EI Charco
design of rural |(Narifio); *Matanza, *Lebrija, *Santa
housing Rosa del Sur and Landazuri (Santander);
projects for the |Mercaderes, *Rosas, *La Vega and El
bidding process [Tambo (Cauca); Leguizamo, Mocoa,
for IDPs on [*Santiago, *Sibundoy, Puerto Caicedo,
August 2005  Villagarzéon and *Valle del Guamuez
(Putumayo); La Plata, *Isnos *L4
I/Argentina, Gigante, *Villavieja,
Colombia, *Salado Blanco and *Oporapa
(Huila); Convencion, El Tarra, Teorama,
TibG and Sardinata (Norte de Santander

Code Project Site/s Budget Disbursements

Execution Partner Main Achievements
IOM The results of the implementation of the project are:
Starting date Ending Date o A total of 1,668 displaced families of municipalities with a high index of
September 5, 2005 | March 30, 2006 unsatisfied basic needs were provided support with the design of projects.
’ ' e A total of 1,000 displaced families were approved social rural housing
subsidies.

o A total of C$ 5,890,204,387.73 was raised, equivalent to the subsidies
approved by Banco Agrario, .

e Two types of solutions were proposed for the project: construction on plots
of land owned by the beneficiaries; and housing improvement and basic
sanitation.

e The project had strategic partners such as the Banco Agrario de Colombia,
the Social Action Agency and various mayors’ offices.

Closure Mechanism: Technical statement and final housing project completion statement.




Code

Title

Project Site/s

Beneficiaries

Budget Disbursements

Direct Indirect

ID-0113

Technical assistance
to the Human Rights
Ombudsman’s Office

to promote and
monitor the
exercising of the right
to sexual and

reproductive health.

Bogota

USD 11.033,08 USD 11.033,080 50

Execution Partner

Main Achievements

Profamilia

Starting date

Ending Date

October 5, 2006

January 5, 2006

The results obtained through the implementation of the project are the following:

Elaborated one document on the status of sexual and reproductive health
promotion, assistance, monitoring and rights among internally displaced
populations.

Designed and carried our actions to promote and monitor strategies associated
with the right to access sexual and reproductive health.

Created a directory of society strategic stakeholders including perspectives,
ethnicity, age, condition and an action plan in order to connect with civil
society.

Created and implemented a monitoring system for the application of sexual and
reproductive rights with an emphasis on domestic and sexual violence.
Generated a legal assistance and accompaniment system for victims of domestic
and sexual violence.

Generated action plans and defense institutionalization strategies to promote
and monitor sexual and reproductive health rights with an emphasis on domestic
and sexual violence.

financial statements

Closure Mechanism: Technical and

Beneficiaries
Direct Indirect
0 150

Disbursements
USD 3.282,28

Code Title

ID-0114

Project Site/s Budget

USD 3.282,28

International Seminar:
IAssistance to Displaced
Population in Colombial
- Balance and
Perspectives”
Execution Partner
Colegio Mayor de Nuestra Sefiora

Countrywide

Main Achievements
The achievements under this project are the following:

del Rosario
Starting date | Ending Date | ® During _the “International Semi_nar: Assistar)ce to Displaced Populatior) in
September 14, | February 20, Colombia - Balance and Perspectives” emphasis was placed on the human rights
2005 2006 situation of displaced populations.

The project financed the participation of 150 students who are interested in the
situation of displacement in Colombia.

Various perspectives on human rights and displacement were presented and
discussed during the seminar.

The seminar was an opportunity for various institutions and state and international
organizations to meet and present the different perspectives of the human rights
issue and its connotation as related to internally displaced populations.

Closure Mechanism: Final project completion statement




Annex 5.

Sustainability: Methodology and Analysis



SUSTAINABILITY OF THE PROJECTS OF THE IDP PROGRAM

1. GENERAL RESULTS: Evaluation of the January — March 2006 Quarter

During the first quarter in 2006 the sustainability’ of 83 IDP projects was evaluated -- 59% of which are in the
final stages of implementation — due to the proximity of the final termination date of the IDP Program, in June of
this year. The following chart shows the distribution of the projects by regional office and main component:

NUMBER OF PROJECTS EVALUATED BY COMPONENT AND REGIONAL OFFICE

COMPONENTES

Valle del Cauca
Inter-Regional

Projects

Caqueta 0 0 3 1 0
Cauca 5 0 8 1 2
Choco 0 0 2 2 0
Huila 0 1 1 2 1
Narifio 0 0 3 2 0
Norte de Santander 4 0 1 1 1
Putumayo 0 0 0 1 4
Santander 0 1 4 2 0

0 1 6 3 1

9 4 0 2 4

The average sustainability rate during this period is at 4.04 with 63.85% of the projects being highly sustainable,
32.5% reaching with an average level of sustainability and 3.61% with a low level of sustainability.

CONSOLIDATED RESULTS OF THE PROGRAM
January — March 2006

Number of Projects

Number of | Project %

; By Level of Sustainabilit Aver Sustainabilit
Project Progress % n— y Level of Sustainability verage Rl;feama ility
0%-30% 1 1% 0 1 0 3,70
30.1%-70% 23 28% 2 9 12 3,88
70.1%-100% 59 71% 1 17 41 4,11

Total

! The IDPs Program understand sustainability as the capacity to integrate the processes developed under a project or program to the
institutional, social, family and/or personal dynamics in such a way that its benefits will remain over time.



The following chart shows the average sustainability rate obtained in the measurements made in each region
during 2005 and in the first quarter in 2006 and the total average for the Program?:

19th 20th PR 22nd
Quarter Quarter Quarter __Quarter

Regieme enie: (Jan - Mar | (Apr —Jun (Jul-Sep (Oct—-Dec (Jan — Mar

2005) 2005) 2005) 2005) 2006)
Cagueta 3.42 3.64 3.63 2.96 3.04
Cauca 4.01 3.98 4.17 4.21 4.40
Choc6 3.93 4.15 4.15 4.21 3.34
Huila 4.12 4.26 4.13 4.09 3.73
Narifio 4.13 4.02 3.80 3.96 3.78
Norte de Santander 3.82 3.71 3.98 3.85 4.35
Putumayo 3.98 3.85 4.06 4.30 4.19
Santander 4.17 4.08 3.96 4.10 4.07
Valle del Cauca 3.84 4.20 3.96 3.94 4.25
Nivel Central 3.92 4.05 412 3.84 3.96
3.98 4.03 4.02 3.94 4.04

In the following section the results obtained by each regional office and its corresponding analysis are described.
It also explains the reasons for the high or low rates of sustainability obtained.

3. CONSOLIDATED ANALYSIS BY REGIONAL OFFICE

CAQUETA

Number | o projects Number of Projects by Level of ___
of Average Sustainability

Project progress % | projects Sustainability Rate

0% - 30% 0 0% 0 0 0 0

30,1% - 70% 2 50,% 1 1 0 2,50

70,1% - 100% 2 50% 0 2 0 3,59
ota 4 0 3,04

During the first quarter of this year the Caqueta Regional Office analyzed the sustainability situation of four
projects, two of which are in the last implementation stages and two in the second stage. The results of the
measurement indicate that 75% of the projects, which include an income generation project (CA0054%) and two
infrastructure projects (CA0049 y CA0056*), have an average level of sustainability. The remaining 25%,
equivalent to one project, has a low degree of sustainability (CA0055°).

In comparison with the previous quarter, two of the projects evaluated improved their sustainability situation:
CA-0054 due to business and financial feasibility improvement and CA-0056 as a result of community
organization and greater integration among its beneficiaries in the development of same. The other two projects
did not change in relation to the previous quarter (Banco Agrario housing improvement project in rural areas)
because no significant activities took place during this quarter.

% The fact that the composition of the projects from one quarter to the next has experienced variations due to the implementation of new
grojects and to the fact that completed projects are not being evaluated is a matter that should be taken into consideration.

CA-0054: Strengthening associations and microenterprises comprised of populations that are in an economic reestablishment process in
the department of Caquetd emphasizing the improvement of production processes and product diversification.
*# CA-0049: Housing and basic sanitation improvement in the municipality El Paujil;

CA-0056: Building a sewage system for the homes of displaced and host families.
® CA-055: Housing and basic sanitation improvement in the villages of El Paraiso, Argentina, Rosal and others.



It should be pointed out that, despite the fact that the public order situation in the department has not been the
best during the past few years the projects have not experienced long interruptions that could have changed
their sustainability rate. This is due both to the commitment of the institutions involved and of the beneficiaries
toward the project and to their high motivation toward implementation and completion.

CAUCA
Number of Projects by Level of . -
Number of . Average Sustainability

Project progress % projects % Projects Sustainability Rate
0% - 30% 0 0% 0 0 0 0,00
30,1% - 70% 6 37,5% 0 0 6 4,51
70,1% - 100% 10 62,5% 0 1 9 4,33
ota 6 0 4,40

During this period the sustainability situation of 16 projects was evaluated with the majority of them dealing with
infrastructure and education. These projects received excellent reviews because they have consolidated over
time and have been able to fine tune consensus building opportunities that help strengthen the sustainability of
the processes once the intervention by the cooperating entities is completed.

The four projects under the education component are noteworthy because, by strengthening the educational
models and the food security component they have shown significant intermediate results. It is very important to
understand that food security provides significant elements for the analysis of the success or good results
obtained to date with these four projects together with the establishment of educational models as the main
objective.

The most noteworthy achievement is the participation of 415 students who, during the January-March 2006
period, have carried out activities that strengthen the creation of their own educational systems in accordance
with the customs of the region. They are trying to connect the rural world with modernization keeping in mind the
necessary respect for indigenous cultures, thus strengthening sustainability.

The fact that the cosmic view of the ethnic groups served by these projects (paeces, guambianos y coconucos)
grants great importance to the participation of the parents in strengthening the community’s organizational
process and in raising their children, is also noteworthy.

CHocoO
Number of | o4 projects Number of Projects by Level of .
projects Average Sustainability

Project progress % Sustainability Rate
0% - 30% 0 0% 0 0 0 0,00
30,1% - 70% 2 50% 1 0 1 3,34
70.1%-100% 2 50% 1 0 1 3,35
Ota 4 0 3,34

During the January-March 2006 period the Chocd Regional Office evaluated four of its projects: two under the
social infrastructure and housing component and two for income generation and employment improvement. The
results of the evaluation depend mainly on the status and progress of the project over time and the level of
development and ownership of the activities implemented to date.



Project CH-0026° for social infrastructure and housing, whose main subcomponents are rural housing and basic
sanitation, has been given a high sustainability qualification because it is part of a state program (Rural
Housing). Project CH-0041, under the income generation and employment improvement component, was
classified as a special project with a 2.63 qualification. This project, however, is guaranteed to obtain the best
results in terms of products and sustainability because it is coordinated through the National Learning Service
(SENA), a well-known, serious and prestigious institution. In addition, the project is important in the process to
reactivate the local economy around the forestry-lumber-furniture chain.

Furthermore, Project CH-0027", also under the income generating component, obtained a 4.2 qualification in its
completion phase. This is an indication of the great dedication of the key social and institutional stakeholders,
such as the municipal office (counterpart) and the beneficiaries represented by the Alto Baudé community
councils grouped in the Association of Alto Baudd Councils (ACABA in Spanish), who are committed to its
sustainability. Finally, project CH-0040® for social infrastructure and housing with an emphasis on educational
material and building is a long range project despite the fact that it is a new project in terms of implementation
and has a short duration regarding investment. This is due to the commitment of the education institution
leading it, of partners such as the SENA and of the educational community (parents). The qualification received
by this project during this quarter is at 4.05 and the tendency is toward improvement.

HUILA
Number of | o Projects Number of Projects by Level of N
projects i . Average Sustainability
Project progress % Sustainability Rate
0% - 30% 1 20% 0 1 0 3,70
30,1% - 70% 1 20% 0 1 0 3,38
70,1% - 100% 3 60% 0 1 2 3,86
ota 0 3,73

Five projects were evaluated for the 22nd quarterly report: two under the income generation component, one for
infrastructure, one for institutional strengthening and one in health with an average 3.73 sustainability rate.

The highest sustainability rate (4.17) was that of Project HU-0037° due to the high level of empowerment
associated with the operations of the Unit for Assistance and Orientation to Displaced Populations (UAO in
Spanish), by both the Neiva Governor’s Office, the Mayor’s Office and the Social Action Agency. This was
followed by Project HU-0025" (4.0) due to the high level of approval by the beneficiaries and the significant
commitment of the Mayor’s Office.

The two income generation projects present a low sustainability rate because: HU-0038*" has not received the
Fomipyme funds to start implementation; and HU-0036" has just started to place the pending portfolio to
strengthen or establish economic units.

® CH-0026: "Banco Agrario” Housing Project in Riosucio.

” Reactivate trade of plantain and natural products in the Baudé River to the Port of Buenaventura.

8 Building a technical bloc and a multipurpose room in the El Reposo Il School

o Strengthening the Unit for Assistance and Orientation to Displaced Populations (UAO) in Neiva, Huila

1% Rural housing with Banco Agrario subsidies in the municipality of Colombia

' HU-0038: Strengthening the productive units of displaced and vulnerable microentrepreneurs who are beneficiaries of the rotating fund
under the IOM-CCA credit agreement

2 HU-0036: Strengthening the small credit fund for displaced populations in Neiva.



NARINO

Number of | o4 projects Number of Projects by Level of .
projects i - Average Sustainability
Project progress % Sustainability Rate
0% - 30% 0 0% 0 0 0 0,00
30,1% - 70% 3 60% 0 3 0 3,53
70,1% - 100% 2 40% 0 0 2 4,15
ota 0 3,78

The processes generated by the post-emergency assistance projects for displaced populations in Narifio have
provided long-lasting solutions to this problem thus maintaining good project sustainability conditions.
Regarding the projects where IOM intervention has been completed, the level of interinstitutional coordination
required for the continuity of the processes still remains.

The beneficiaries of the income generation projects have not only benefited directly through the productive units
but have obtained value-added knowledge and skills development thus making it possible for them to face their
situation and transform their environment. The participation of FOMIPYME has contributed to make progress on
providing sustainability to the Program and to the productive units. These resources will strengthen the
implementation of training processes and will improve the quality of the products and the access to new markets
and to banking credits.

Furthermore, interinstitutional support networks have been created for each project with public and private
entities and organizations at a local and regional level that will guarantee continuity of the actions over time.
Also, community integration and organization has been strengthened by generating support networks that
facilitate the exchange of knowledge, experiences and resources. Likewise, the progress made in terms of
organizing and strengthening the associations for displaced populations and the democratic election and
participation of its representatives in municipal and departmental communities need to be underscored.

The projects have contributed to reduce the human behavioral alterations among the beneficiaries, their families
and the community by promoting the development of protection factors at a personal, family and community level
thus improving coexistence. The Citizen Radio Stations have strengthened the opportunities to exercise
democracy thus making it possible for the various stakeholders and institutions to take on the responsibility of
building processes to improve the level and quality of life through information.

IOM, the departmental government, the Social Action Agency, the United Nations High Commissioner for
Refugees (UNHCR), the Pan American Health Organization (PAHO) and the host communities have work jointly
to strengthen and consolidate the strategy for the department’s Single Overall Plan for Reestablishment (PIUR -
Plan Integral Unico de Restablecimiento) in order to provide continuity to the reestablishment of populations in a
efficient and permanent manner.

NORTE DE SANTANDER

Number of | o4 projects Number of Projects by Level of

projects o Average Sustainability
Project progress % Sustainability Rate

0% - 30% 0 0% 0 0 0 0,00
30,1% - 70% 0 0% 0 0 0 0,00
70,1% - 100% 7 100% 0 1 6 4,35

ota 0 O 4,35

During the first quarter in 2006 seven project sustainability evaluations were made to projects that are in their
final implementation stage which means that they have implemented at least 70% or more of the project. These
projects received an average qualification at 4.35.



Project NS-0055™ received an average qualification of 3.71 due to the institutional and technical limitations of
the implementing party. Two projects stand out: NS-0074' (4.33) for institutional strengthening which has
facilitated the presence of the Office of the Governor in the municipalities most affected by displacement to
improve the response in the emergency and reestablishment stage, the information and the design of Single
Overall Plans; and project NS-0077"° (4.75) to build a sewage system that exceeded the goals by more than
24% in the short term with high technical specifications.

The sustainability and success of these projects is mainly due to the previous technical evaluation, the
institutional stability of the counterparts, the permanence and stability of the officials in charge, the technical
experience and the exclusive dedication of the people in charge of directly implementing the projects.

PUTUMAYO
Number of | o4 projects Number of Projects by Level of N
projects i - Average Sustainability

Project progress % Sustainability Rate

0% - 30% 0 0% 0 0 0 0,00

30,1% - 70% 2 40% 0 1 1 4,22

70,1% - 100% 3 60% 0 1 2 4,17

ota 0 4,19

One of the strong points of the institutional strengthening projects is that the strategies have been directed at
strengthening processes or programs of state organizations that are already institutionalized. This means that
they are part of their mission statements. This has contributed to guarantee program continuity over time.
Within the framework of project PU-0067"° (PIU), one of the greatest achievements is the inclusion of the
program into the municipal and departmental public policies thus facilitating inclusion into the municipal and
departmental budgets by the Executive and Legislative branches.

The weakness of the income generating component regarding sustainability of the projects is due to the fact that
they are operated with private organizations that require resources to provide them continuity in spite of the fact
that they have institutionalized these processes, they. In order to overcome this situation the process to select
the beneficiaries was strengthened and has gone from selecting persons to support business initiatives to giving
priority to those persons or groups that already have a productive unit operating and need to strengthen it
(training, sales and marketing). This has facilitated the inclusion of new stakeholder into the process: the official
banking system (implementing commercial credit lines with Banco Agrario), programs with other cooperation
agencies (UTEC — UNHCR) and the state (Fomipyme, mayors’ offices, provincial centers). This is the reason
why to date these project have a good level of sustainability.

¥ NS-0055: Strengthening a system for technical training, community promotion and agriculture and livestock development with an emphasis
on farming in the town of San Pablo, in the municipality of Teorama.

1 NS-0074: Institutional strengthening of the Norte de Santander Municipal Office of the Interior and the Governor’s Office

' NS-0077: Building the first phase of the sewage system in the town of La Gabarra, in the municipality of Tibu.

16 PU-0067: Implementation of the Single Overall Plan in the department of Putumayo and its consolidation as a departmental and municipal
public policy.

Unfortunately, during this quarter external public order situations took place that negatively affected the development of the projects thus
affecting sustainability.

6



SANTANDER

Number of

h % Projects Number of Projects by Level of . -
projects N Average Sustainability
Project progress % Sustainability Rate
Average

0% - 30% 0 0% 0 0 0 0,00
30,1% - 70% 2 28,6% 0 2 0 3,62
70,1% - 100% 5 71,4% 0 2 3 4,25
ota 0 4 4,07

Seven projects were evaluated during the January-March 2006 quarter reaching a 4.07 average sustainability
rate which represents a slight decline compared with the previous quarter (4.10). This was due to projects SA-
0091'" and SA-0092'%, which obtained average sustainability levels (3.83 and 3.40 respectively). Furthermore,
71% of the projects (five projects) are in their third implementation stage and reached a 4.25 qualification and
29% (two projects) are in their second phase and were given a 3.62 qualification.

In terms of components, the health projects obtained the best rating (4.60), followed by social infrastructure and
housing (4.08), which includes basic sanitation, urban housing and education infrastructure, and the income
generation projects were last with 3.77.

Under the health component the local capacity strengthening strategy to increase the coverage and quality of
the sector project SA-0074'° (4.60), implemented with the Landazuri Mayor's Office and the hospital, is
noteworthy. The construction of the health center for the Borrascoso - Opén area, with a potential to serve
6,000 people, has already been completed and furnished. In April the center will start providing services that will
be fully coordinated with the Basic Assistance Plan (PAB in Spanish) thus strengthening the sustainability of the
processes.

Project SA-059-1%° (4.0), under social infrastructure and housing, is noteworthy as well. The school was built
and furnished as part of the Municipal Education Office’s local policy to increase education services coverage.
The school will provide 480 new slots for five to seven year old children in the Café Madrid neighborhood, which
is the main center in Bucaramanga hosting displaced populations.

7 SA-0091: Improvement of 45 homes in Barrancabermeja

'8 SA-0092: Strengthening a clothes making unit comprised of displaced women.

' SA-0074: Building, furnishing and implementing a health program in the Borrascoso — Opén region, in the municipality of Landazuri, in the
department of Santander.

% SA-0059-1: Building a pre-school services center in Ciudadela Café Madrid, in the municipality of Bucaramanga



Number of

! % Projects Number of Projects by Level of . .
projects Average Sustainability

Project progress % Sustainability Rate

0% - 30% 0 0% 0 0 0 0,00
30,1% - 70% 0 0% 0 0 0 0,00
70,1% - 100% 11 100,% 0 2 9 4,25

ota 0 9 4,25

The sustainability evaluation included 11 projects, all of which are in the third implementation stage as follows:
six for infrastructure, one for health, one for institutional strengthening and three for income generation. The
average sustainability rate is at 4.25.

Among the group of projects that do not include infrastructure work the general average reached 4.0 (five
projects). The average sustainability rate for the six social infrastructure and housing projects is at 3.7.
Furthermore, compared with the previous quarter, five projects improved sustainability, three remained the same
and three fell slightly.

BOGOTA HEADQUARTERS

Number of

. % Projects Number of Projects by Level of . -
projects . Average Sustainability
Project progress % Sustainability Rate
0% - 30% 0 0% 0 0 0 0,00
30,1% - 70% 5 26,3% 0 1 4 4,17
70,1% - 100% 14 73,7% 0 7 7 3,89
Wt 9 0 3 3,96

A total of 19 projects were evaluated by the Bogota headquarters offices reaching a 3.96 average sustainability
rate. Of these, 57.9% obtained a high sustainability rate and 42.1% were qualified as average.

As is normally the case, the sustainability situation of the projects carried out by headquarters is greater because
these are designed jointly with government institutions which later on are in charge of implementing them, doing
so within the framework of their normal activities. Therefore, the processes are included into their institutional
framework from the beginning.

4. FINAL OBSERVATIONS

The average sustainability rate during this quarter increased slightly, from 3.94 to 4.04, compared to the
previous quarter. There are two sustainability measurements left to be carried out for this Program because the
activities will end by June of this year. Therefore, during the last three months that are left the projects that have
not consolidated their sustainability processes will need to be strengthened, especially the three projects that
obtained a low sustainability rate during this evaluation.

The evaluations carried out to date indicate that the situations that most contribute to consolidating the
processes over time are the commitment of the implementing partners and the participation of the community in
the development of the projects. As expected, the situation regarding public order is one of the external issues
that most affect the normal development of the projects thus affecting the possibilities of undertaking
sustainability processes once the activities of the project have been completed. However, the commitment of



the implementing parties, the beneficiaries and the partners involved represents a great contribution to reducing
the negative impact of this situation in the project

5. METHODOLOGY INFORMATION

The sustainability evaluation concentrates on three strategic areas -- environment, stakeholders and capacities —
from which 12 criteria become apparent, with criteria being the different views that can be used to analyze a
process or result.

Every project obtains a sustainability rate (from a 1.00 to 5.00 scale) that makes it possible for IOM to know if the
project has a low, average or high sustainability level:

Sustainability Rate Sustainability Level

1.00—2.99
3.00 - 3.99 Average
4.00 - 5.00 High

Likewise, IOM has taken into consideration the various stages of a project because the activities change
depending on the phase. Therefore, three stages have been established according to the % of progress of the
project to design the indicators. The third phase includes the projects that were completed from October to
December 2004.

Project Project Progress %
Implementation Phase Depending on duration
First 0.00% - 30%
Second 30.1% — 70%
Third 70.1% - 100%

The methodology has a few restrictions that need to be taken into consideration when analyzing the results:

= The methodology evaluates general aspects of the projects because the indicators have been standardized
so that they can be used for all the sub-components.

= The indicators do not measure the quantitative results of the projects since measurement and analysis
varies according to the characteristic of each project.

The methodology operates as a warning system that allows IOM to analyze general project information.
More specific indicators should be analyzed for each project in order to carry out a more in depth analysis of
the results obtained through this methodology.
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DEL PUEBLO DE LOS ESTADOS
UNIDOS DE AMERICA

International Organization for Migration
Program Post-Emergency Assistance to Displaced Groups, Receptor Communities and Vulnerable Populations

10M « OIM

NATURE / DESCRIPTION OF

SUGGESTED ATTENDANCE (CHIEF OF
MISSION, DEPUTY CHIEF OF MISSION,

AID SUGGESTED

the formulation, execution and monitoring of territorial integral
plans

Cooperation between Social Protectior|
Minister and IOM

PROGRAM OFFICER AND AREA SPECIALIST|

Region Date PROJECT: CODE AND NAME THE EVENT PLACE MUNICIPALITY PROGRAMS DIRECTOR PROGRAM ATTENDANCE
OFFICER)

4-Apr-06 NS-0074 Institutional [Opening of Observatorio Socialy  |Governor’s Office of Cucuta Program Officer IDP's and chief of YES
Strengthening of the Office of the Secretary of the Interior, Politico Norte de Santander mission
Governor’s Office of Norte de Santander

18-Apr-06 NS-0077 Construction of the first stage |Inaguration and delivery of the project(|_a Gabarra Tiba No YES
of the sewage system of corregimiento La Gabarra, municipality
of Tiba.

24-May-06 NS-0068 inaguration of the Unidad Productivay Sector La Alejandra El Zulia Program Officer IDP's and chief of YES
Alliances for local and regional in the Depar ivery of the project mission
of Norte de Santander, through the implementation of
Productive Solidarity Groups

25-May-06 NS-0078 Inaguration of piscicolas work Hogar Juvenil Mutiscua Program Officer IDP's and chief of YES
"“Productive pedagogical model of the chain Pisicola comercial Campesino mission
in the young farmer’s homes"

26-May-06 NS-0078 Inaguration of piscicolas work Hogar Juvenil Chinéacota Program Officer IDP's and chief of YES
"“Productive pedagogical model of the chain Pisicola comercial Campesino mission
in the young farmer’s homes"

26-May-06 NS-0078 Inaguration of piscicolas work Hogar Juvenil Toledo Program Officer IDP's and chief of YES
“Productive pedagogical model of the chain Pisicola comercial Campesino mission
inthe young farmer’s homes"

29-May-06 NS-0079 Delivery of Studies Certificate SENA Cucuta Program Officer IDP's and chief of YES
"Project of training for the job to 250 persons in the mission
municipalities of Cucuta, Tiba, Ocafia y el Corregimiento de L:
Gabarra"

NORTE DE SANTANDER  [30:May-06 NS-0079 Delivery of Studies Certificate La Gabarra Tiba no SECURITY

"Project of training for the job to 250 persons in the PROBLEMS
municipalities of Cucuta, Tiba, Ocafia y el Corregimiento de L
Gabarra"

31-May-06 NS-0079 Delivery of Studies Certificate SENA Ocafia Program Officer IDP's and chief of YES
"Project of training for the job to 250 persons in the mission
municipalities of Cucuta, Tiba, Ocafia y el Corregimiento de L:
Gabarra"

20 - January - 2006 CU-0034 Housing of 55 rural housing in Dominguillo de Quilichao SUGGESTED ATTENDANCE ( Deputy Chief of NO
basic for 56 families in the of Di in the|Vereda Domingui Mission and Program Officer)
municipality of Santander de Quilichao - Cauca

21 february 2006 CU-0027 Nifio Jesus de Praga School in the EI Retiro Inaguration School’s Nifio Jesus de  (Popayan First Lady Lina Maria Uribe - Director Program AID
Municipality Popayan Praga Officer

24 february 2006 CU-0039 Basic sanitation and housing improvement in Delivery of 80 improved houses - Santiago de Cali Popayéan DEPUTY CHIEF OF MISSION AND PROGRAI NO
municipalities of Popayan and Buenos Aires Popayan and Buenos Aires zone in OFFICER

Cauca
20 - January - 2006 1D-0076: Health Attention to the displaced population towards [Training to establish strategic lines of |Bogota Bogota CHIEF OF MISSION, , PROGRAMS DIRECTOR Andrew Krefft
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AID

DEL PUEBLO DE LOS ESTADOS
UNIDOS DE AMERICA

International Organization for Migration
Program Post-Emergency Assistance to Displaced Groups, Receptor Communities and Vulnerable Populations

10M « OIM

SUGGESTED ATTENDANCE (CHIEF OF
. . NATURE / DESCRIPTION OF MISSION, DEPUTY CHIEF OF MISSION, AID SUGGESTED
Region Date PROJECT: CODE AND NAME THE EVENT PLACE MUNICIPALITY PROGRAMS DIRECTOR PROGRAM ATTENDANCE
OFFICER)
Junio VA0094 Urban Home to 25 families displaced of farmer home |Oficial delivery of Houses Los Balcones del Buga Program Officer IDP's NO
of Buga Norte
Junio VA0097 Improve the infrastructure and endowment of the Delivery of the cafeterias Blanca y Terron Cali Program Officer IDP's NO
cafeterias School attended by the Governor’s Office of Valle Colorado School
del Cauca.
VALLE
Junio VA0098 Improvement of home and basic sanitation for 300 |Deliver of the improvements Comuna 12 Buenaventura Program Officer IDP's NO
families displaced and vulnerables.
27'Y 28 DE ABRIL DE 2006 CH-0040 C ion and of multi-purpose hall Inaguration ZONA URBANA - BARRIO QUIBDO SUGGESTED ATTENDANCE (Chief of Mission St
and work shop in the school EI Reposo 11 of Quibdo and EL REPOSO Il , Program Officer IDP's, Area Specialist )
CH-0041 Adapt and edowment of the center of productive
development about the chain of wood in the SENA for the
CHOCO tecnic training of pupulation in situation of displacement and
vulnerability in the Department of Choco Phase I.
2-Jun-06 CU-048 to the i of Event of Close of the Project Bodega alta Caloto 'SUGGESTED ATTENDANCE (Chief of Mission NO
Cabildos Indigenas of Cauca’s North in its areas of health, , Program Officer IDP's, Area Specialist )
planning and Indigena safeguard with the purpose of improve
the capacitity of response in front of the emergencies.
31-May-06 CU041 Food Security as cross-cuting theme in the pedagogical |Un trueque Zonal para cierre de Resguardo la Maria Piendam6 SUGGESTED ATTENDANCE (Chief of Mission YES
productive process i.e. agropecuaria gaitana fxiwCU042 proyectos. Change of zones for Close , Program Officer IDP's, Area Specialist )
Strengthening of the Security Food in the Institution of of the projects
agriculture education “Los Comuneros” CU043 Adjustment
and endowment of farming exploitation to improve the food
security of the Farming School "EI Guambiano” .CU044
Strengthening of the articulation between education and
CAUCA community development, through agro-food projects searching
solidify the systems of crop: farms type "TUL" and traditional
farm and the
5-Jul-06 [Ampliacién de la Escuela de Bellavista Inaguration of Bellavista School Timbiqui [ Timbiqui zona urbana Program Officer IDP's, NO
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AID

W4 DEL PUEBLO DE LOS ESTADOS
UNIDOS DE AMERICA

International Organization for Migration
Program Post-Emergency Assistance to Displaced Groups, Receptor Communities and Vulnerable Populations

10M « OIM

NATURE / DESCRIPTION OF

SUGGESTED ATTENDANCE (CHIEF OF
MISSION, DEPUTY CHIEF OF MISSION,

AID SUGGESTED

mobilization processes to prevent domestic violence and promof
coexistence (three pilot projects).

172-90.

IDP's, Area Specialist )

Region Date PROJECT: CODE AND NAME THE EVENT PLACE MUNICIPALITY PROGRAMS DIRECTOR PROGRAM ATTENDANCE
OFFICER)
21-Apr-06 SA-090 Formacion laboral para el empleo en los sectores del in the area of leather and Area Specialist NO
cuero, calzado y confeccion textil Confectios
29-Apr-06 SA-0074 Construction, donations t| Inaguration of Health Center Corregimiento de Miralindo  |Landazuri Area Specialist NO
and implementation of health programs in the Borrascoso regior)Miralindo
— Opon , Landazuri municipality.
29-Apr-06 SA-0084 Land adjudication  |Delivery of property titles Corregimiento de Miralindo  |Landazuri Area Specialist NO
for the at risk declared displacement zone in the municipality of]|
Landézuri
SANTANDER
26-May-06 SA-059-1 Construction of | Inaguration of the preschool Preescolar Café Madrid Bucaramanga ISUGGESTED ATTENDANCE ( Program Officer NO
Center of Attention for Preschool Children at Ciudadela Café IDP's, Area Specialist )
Madrid in the Municipality of Bucaramanga.
29-Jun-06 SA-089 Construction of 150 homes in the neighborhood Inaguration of homes Altos del Paraiso* Lebrija  |Lebrija SUGGESTED ATTENDANCE ( Program Officer NO
Altos del Paraiso in Lebrija IDP's, Area Specialist )
30-Jun-06 SA-091 Improving of 45 homes in Barrancabermeja of il of Homes meja 'SUGGESTED ATTENDANCE ( Program Officer NO
IDP's, Area Specialist )
19-20-21 Abril 2006 1D-0109: of the General| Training of regional staff of the Florencia (Caqueta) Florencia No No
de la Nacion with the purpose of carryingout economical, social Procuraduria General de la Nacion in
and culturals rights of the displaced population. Caqueta in topics of economical, socia|
and culturals rights of the displaced
population.
26-27-28 Abril 2006 1D-0109: of the Procuraduri Training of regional staff of the ) No No
de la Nacion with the purpose of carryingout economical, social Procuraduria General de la Nacion in [Hotel Chicamocha
and cultural rights of the displaced population. Caqueta in topics of economical, social
INTER REGIONAL and culturals rights of the displaced
.. population.
Educacion -
Fortalecimiento
. . 8-Apr-06 1D-0069-04 Education and Socialization of main success and Coliseo General Santander.  [Soacha Nubia Pulido No
Institucional mobilization processes to prevent domestic violence and promofgeneral development of the projects  [Calle 15 # 15-53en
coexistence (three pilot projects). HAZ PAZ in Soacha
20-21 Abril 2006 1D-0069-04 Education and Socialization at National Level INES Av. 9 (Ferrocarril) No. |Bogota SUGGESTED ATTENDANCE ( Program Officer Andrew Krefft
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AID

W4 DEL PUEBLO DE LOS ESTADOS

UNIDOS DE AMERICA

International Organization for Migration
Program Post-Emergency Assistance to Displaced Groups, Receptor Communities and Vulnerable Populations

10M « OIM

NATURE / DESCRIPTION OF

SUGGESTED ATTENDANCE (CHIEF OF
MISSION, DEPUTY CHIEF OF MISSION,

AID SUGGESTED

sexual and reproductive health of Womans and childs and
adolescent displaced and vulnerable receptors with
emphasis in enter-family violence and sexual.

Pueblo

Profamilia

, Program Officer IDP's, Area Specialist )

Region Date PROJECT: CODE AND NAME THE EVENT PLACE MUNICIPALITY PROGRAMS DIRECTOR PROGRAM ATTENDANCE
OFFICER)

23 de mayo de 2006 ID-0124: Award OIM to good work and new models tof Delivery of Award Bogota Bogota SUGGESTED ATTENDANCE (Chief of Mission Andrew Krefft
intervention for the stabilization socio economical in the| , Program Officer IDP's, Area Specialist )
displaced and vulnerable population.

INTER REGIONAL
Generacion de
Ingresos

20y 21 de Abril de 2006 1D-0076 Health Attention to|Final training of Health Attention Bogota - Bogota SUGGESTED ATTENDANCE (Chief of Mission Andrew Krefft
the displaced population towards the formulation, execution and , Program Officer IDP's, Area Specialist )
monitoring of territorial integral plans

26 al 28 de Abril de 2006 ID-117 - Strengthening of the investigation activity of Training of investigation Bogota - Bogota SUGGESTED ATTENDANCE (Chief of Mission Andrew Krefft
Fiscalia General de la Nacion about crimes of sexual and , Program Officer IDP's, Area Specialist )
inter-family violence, where the victims are forcefuly
internally displaced persons and vulnerable receptor
communities.

24 y 25 de Abril de 2006 1D-118 - Investment of the forensic aid to victims of violence|Training of Forensic Crime Bogota - s Bogota SUGGESTED ATTENDANCE (Program Directol Andrew Krefft
inter-family and sexual violence and intervention to , Program Officer IDP's, Area Specialist )
aggressors, emphasis in womens and childs with IFV'S,
displaced, receptors and Vulnerables.

25 y 26 de Abril de 2006 1D-118 - Investment of the forensic aid to victims of violence |Training of Forensic Crime Bucaramanga - Bucaramanga 'SUGGESTED ATTENDANCE (Program Directol NO
inter-family and sexual violence and intervention to aggressors, , Program Officer IDP's, Area Specialist )
emphasis in womens and childs with IFV S, displaced, receptors
and Vulnerables.

27 y 28 de Abril de 2006 1D-118 - Investment of the forensic aid to victims of violence |Training of Forensic Crime Cali - Cali 'SUGGESTED ATTENDANCE (Program Directol NO
inter-family and sexual violence and intervention to aggressors, , Program Officer IDP's, Area Specialist )
emphasis in womens and childs with IFV S, displaced, receptors
and Vulnerables.

INTER REGINOAL
SALUD 27 y 28 de Abril de 2006 1D-118 - Investment of the forensic aid to victims of violence | Training of Forensic Crime Medellin -Hotel Medellin SUGGESTED ATTENDANCE (Program Directol NO

inter-family and sexual violence and intervention aggressors, , Program Officer IDP's, Area Specialist )
emphasis in womens and childs with IFV S, displaced, receptors
and Vulnerables.

20y 21 de Abril de 2006 1D-120 - Strengthening of the capacity of aid to physics Trainig of training in Physics Health |Pasto Pasto SUGGESTED ATTENDANCE (Program Directol NO
health, mental health and social inclusion of womens, , Program Officer IDP's, Area Specialist )
childs with IFV S, displaced, receptors and Vulnerables and|
intervention aggressors, in the General System of Social
Security in health.

7 de Abril de 2006 ID-121 - System of early attention articulate to the Popayén Popayén SUGGESTED ATTENDANCE (Program Directo: NO
Institutional Net of Attention of health ""'SAT -RIAS" in the|Training of Guarantee in Control to , Program Officer IDP's, Area Specialist )
cities of Neiva and Popayan for the attention in health of the|attention in health
forcefuly internally displaced persons.

7 de Abril de 2006 ID-123 - Promotion and monitoring of the rights to the [ Training to staff of Defensoria del Bogota-event’s room Bogota SUGGESTED ATTENDANCE (Program Directol NO

Annex 6. Calendar of Events.xls / Ingles

4/4

5/10/2006 / 3:03 PM



Annex 7.

Press Coverage



economicailaopinion.com.co

CUCUTA, SABADO 14 DE
ENERO DE 2006

Sena y Acicam capacitaran a ganaderos y mipymes

Arrancoé cadena productiva del cuero

Luz MARmNA PERCZO
REDACTORA DE LA OPINION

Ayer se dio inicio formal a la ejecucién del
proyecto de fortalecimiento de la cadena producti-
va del cuero-calzade y manufacturas en Norte de
Santander. en el cual participan el Servicio Nacio-
nal de Aprendizaje (Sena), la Gobernaci6n de Norte
de Santander y la Asociacion Colombiana de In-
dustriales del Cuero, Calzado y Marroquinerfa
{Acicam),

Los recursos aportados al proyecto ascien-
den a $1.325 millones, de los cuales una parte se
destinardn a mejorar la infraestructura fisica y tec-
nolégica del Sena, y otra parte a la capacitacién y
asesoria a las unidades ganaderas y empresariales
productoras de calzado y manufacturas en Norte
de Santander.

Luis Gustavo Flérez, presidente nacional de
Acicam, dijo a La Opinién que el proyecto contard
con la asesoria de expertos internacionales asi como
de los instructores del Sena, con quienes se busca-
ra desarrollar un programa de trasferencia de tec-
nologia con las experiencias que se obtengan del
proyecto, con ¢l fin de llevarla a otras regionales
del Sena en el pais.

Indic6 Flérez que la fase de adquisicitn de
equipos ¥ de intervencién y gestion en las unida-
des productivas podria estar lista antes de los proxi-
mos 60 dias para iniciar el proceso formativo,

“Con este proyecto tenemos cerca de 18
actividades de gestién vy estamos esperando que
haya impacto en unas 100 empresas de calzado v
manufacturas de Norte de Santander; asimismo, se
va a capacitar directamente en los hatos ganade-

Foty Nemanda Herrera/La Opinlon

Directivos del Sena regional, Acicam, la Gobemacién y la Universidad Nacional se reunieron ayer
en el Sena de Pescadero para iniciar el proyecto de fortalecimients a la cadena productiva del

cuero, ol calzado y las manufacturas.

ros, para mejorar la calidad de la materia prima que
es el cuero”.

Agregé que en la parte terminal de la cade-
na productiva, que corresponde al calzado y lama-
rroquinerfa, habrd intervenciones en las dreas de
disefio y manufactura del producto.

Asistentes

A la reunién para la puesta en marcha del
proyecto, que se realizd ayer en la sede del Sena
regional, estuvieron presentes por Aciam: Luis

Gustavo Flérez; Ladis Crespo y Guillermo Rangel,
presidenta y director ejecutive regional; €l director
regional y el director del Centro de Atencién
Multisectarial (Caim) del Sena, José Antonio
Lizarazo y Fabio Garcia, respectivamente.

Por la Gobermnacidn asistié ¢l secretario de
Planeaci6n Departamental, Carlos Eduardo Rodriguez
y tres expertos de la Universidad Nacional, entidad
que serd interventora del proyecto para hacer el se-
guimiento y monitoreo de los resultados.

ECONOTAS

OIT advierte

{Colprensa}.- La Organizacién Inter-
nacional del Trabajo (OIT) advirtié por in-
termedio de su pagina de intenet sobre los
peligros que representa el contacto y expo-
sicidn con ashesto o materiales fabricados
com este componente.

La OIT estima que 100 mil personas
mueren cada afio a causa de trabajos vincu-
lados a la exposicién al asbesto, «El cdncer
ocasionado por el asbesto provocard la
muerte de al menos 15.000 personas en los
préximos cinco afios en Japén y de mas de
100 mil personas en Francia en los proximos
20 & 25 afios. En Estados Unidos, desde los
afios 70 han sido presentadas cientos de
miles de denuncias por muertes, cdncer y
problemas de salud relacionados con la ex-
posicion al asbesto, causando la bancatro-
ta de numerosas compafifas», advirtié el
Organismo en su informe

Créditos,
$1 billén

(Colprensa).- Los recursos desti-
nados a la financiacion de vivienda de las
familias colombianas, incluso aquellas de
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Atencidn en sajud pata desplazados

Programa ‘Cirese en salud’ esta en marcha

Acclon Social; 1a Organizacion
fmternacional para las Migracio-
nes, OIM; el Ministerio de la Pro-
teccion Social, y la Universidad
del Cauca pusieron en marcha
la campafia ‘Clarese en salud’,
como una respuesta a ia senten-
cia T-025 de 2004, para garanti-
zar los derechos fundamentales
de fa poblacion desplazada.

Con el animo de brindar a la pa-
blacién desplazada una mejor atencién
en el trma de la salud, la Agencia
Presidencial para la Acelon Social y
la Cooprracion huternacional, Acelén
Social; la Organicaclon  Internacional
para las Migraciones, OIM; el Ministerio
de la Proteccion Sovial, y 1la Untversidad
del Cauca han puesto en marcha la es-
trategla comunicaliva ‘Curese en salud’.

El plan responde a le contemplado
en la sentencia T-025 de 2004, segun
la cual la Corte Constttucional hace
un llamado a las entidades que deben
atender o esta poblacion pard que sean
garantlzados sus derechos fundamen-
tales.

‘Curese en salud’ se suma a tos de-
mds planes implementadns pur estas
vrganizaciones en aras de adoptar ine-
didas de prevencién y atencién en dile-
rentes aspeclos, para las personas que
ven amenazada su calidad de vida por
¢l flagelo del desplazamiento forzado.

Eslos derechos estin también fun-
damentados en el articulo 15 de la Ley
387 de 1997 de acuerdoe con el cual "la
poblacidn en situacion de desplaza-
mienle furzado interno tlene derecho
a una ateneiéon humanttaria de emer-
gencla pur un espacio maximo de tres
meses, prorrogables excepcoionalmente
por tres meses mas, dependiendo de la
disponibilidad presupuestal”.

La campana hace parte del proyec-
to de ‘Fortalecimiento de la capacidad
del sector salud para la atencién de la
poblacién en situacion de desplaza-
micnto forzoso interno en Popayan, ¥
propuesta parda planes generales en el
Cauea, ot ¢l gue el Alma Mater partici-
pa como enle arlleulador de “allanzas
estratégicas entre entidades del Estado
e internavinnales comprometidas con

la atencién” a esta poblacidn.

De alli que la estrategla sea desa-
rrollada con el aporte de la Agencia de
los Estados Unidos para el Desarrollo
internacional, Usaid. institucién de
apoyo con la cual se trabatan accio-
nes en temas como revision de recur-
sos para la atencion a la poblacion
menclonada. Investigacion de la linea
base demanda - oferta en salud, for-
mulacion del Plan de Atencién Basica
Departamental y gestién en atencion
en salud de la red piblica para los des-
ptazados.

Como parte de la estrategla de di-
vulgacidn, 'Cutrese en salud’ puso a
disposlcion de la poblacién deaplazada
la tnformacion en varlas piezas de co-
municaclén entre las que se incluyen
una cartilla didactica en la que se
coendensa todo Jo retactonado con los
derechos en salud de la poblacién en
condicién de desplazamienio.

Asimismo, es una guia basica de
orientaciéon para que aguellas perso-
nas gue se ven £n estas circunstancias
realiten adecuadamente su_procesq
de inscripcion al Sistema Unico de

Archien P EL EIBERAL
'CURESE EN salud’ es una de las acciones que buscan implementer medidas de prevencion
y atencidn, para las personas que ven amenazada su calidad de vida por ! desplazamiento
forzado.

Registro. S.U.R., usi comeo jo relacto-
nade con ¢l acceso de estas personas
a los pregramas de salud y la carta de
los derechos basicos de teda persona
que ha sido victima del desplazamiento
forzoso. .

El programa aportt recursos dea-
tinados a promover, de manera mas
visible, la labor desarrollada par la
Unidad de Atencion y Orlentacion al
Desplazado, UAQ, entidad arttculadora
de las acclones dirigidas a esta pobla-
clén en la capital caucana,

A estas acclones se suman la pro-
yecclon de implementar la estrategia
denominada Sat-rias en salud, me-
diante la cual se plantea gue ¢l Centro
Universltario de Salud, CUS, del ba-
rrlo Alfonsa Lépez sirva como entidad
prestadora de salud a desplazados,
Juego de ser remitidos por la Unidad
de Atencion y Orientacion del muni-
cipio, ¥ dos proyectos oricntados a
brindar asistencia cn el ambito nutri-
clonal y procesos terapéuticos para el
tratamiento de la depresion, el duclo,
eventos catastréficos, ansiedad, sama-
tizacion, enfermedad y/o mucrie.
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En el marco del Plan Padrino

Embajada de Japon entregara
aulas escolares en Popayan

Hoy tres instituciones educati-
vas del Municipio seran bene-
ficiadas con nuevas obras de
infraestructura que generaran
cerca de mil nuevos cupos es-
colares en sectores deprimidos
de la capital caucana.

Varias obras de |nfraestructura y
dotacion escolar por un valor supenor
a los B0O millones de pesos serdan en-
tregados hoy en tres barmios de Popayan
al Gobernador del Cauca, al Alcalde de
Popayan y a los ninos de las escuelas be-
neliciadas con los proyecios.

Segun Informa la Consejeria  Presi-
dencial de Programas Especlales, en total
son 13 las aulas gue se entregaran, ge-
nerando ast 904 nueves cupos escolares
para la nifez de los sectores El Retiro, El
Mirador v EI Placer.

Es asi como los nifos de las insu-
tuciones educativas Nifo Jesus de Pra-

ga, Colegio Comercial del Norte y El
Mirador, recibiran hoy al Embajador de
Japon. Wataru Hayasht a la Primera
Dama de la Navion, Lina Maria Moreno
e Urbe, y Ja Consejera Presidencial

de Programas Especiales. Ana Julieta
Ruiz, y el Representante en Colombia de
la Organizacion Internacional para las
Migraciones (OIM). Diego Beltran. quie-
nes les haran entrega oficial de las obras
cuvo costo asciende a los 818 millones
285 mil D92 pesos.

Ademas de estos recursos, €l progra-
ma Computadores para Educar empeza-
rid a funcionar en dos de las institucto-
nes educalivas Intervenidas con estos
provecios, que fueron ejecutados por
la Federacion Nacional de Cafeteros de
Cubesrntlng

El .icto contara von la presencia de
todos los invelucrados en el desarrollo
de estos provectos. con el fin de obser-
var ¢l vstaido inal de las obras y forta-

lecer la alianza de trabajo entre el Plan
Padrino, la Embajada de Japén y las
demas entidades gque hicieron parte del
proceso, asi como evaluar el impacto
o con estes imporlantes pro-
A s v coma con ellas se ha contribul-
do a la politica de cobertura y calidad
de la educacton,

De igual forma. fuera de las obras que
se entregaran en ¢ Nifio Jesds de Praga,
la institucion  contara

Johnan Soiel |/ EL LBERAL
EL COSTO total de las obras asciende a los
818 millones 285 mil 992 pescs.

llevar a cabo las obras.

Entre las obras que se entregaran
eslan 4 aulas escolares, una biblioteca v
una zona administrativa y olras mas en
&l barrio El Retiro, donde esta ubicada la

Jobaon Sudreg | EL LIBERAL
TRES AULAS escolares, un drea para enfermeria o depdsito, entre otras, seran parte de |as
obras que se entregaran en el colegio El Mirador y que contaron con recursos superiores a los
223 miliones de pesos.

Institucion Nifio Jesus de Praga. y que
conté con una Inversion de 278 millones
de pesos; tamblén estan tres aulas esco-
lares, un drea para enfermeria o deposi-
Lo, entre otras, ubicadas en el colegio El
Mirador, con recursos por el orden de los
223 millones de pesos; y sels aulas y una
bateria sanitaria en la institucion edu-
cativa Comercial del Norte, por un valor
de 283 millones de pesos. recursos que
fueron cofinanciados para las tres inst
tuciones.

“A las 10:00 de la mafana empeza
remos en el Nifwo Jests de Praga, espe-
ramos estar a las 11:00 de la manana
en El Mirador v a las 2:00 de la tarde en
el Comercial del Norte, con esto que
demostrade que si unimos esiuerzos
conseguimos muchas mas cosas para la
educacian”, senalda,

Asi mismo indice que una vez se haga
entrega de estas obras la Adminisiracion
Municipal conunuara gestivnundo con
los diferentes organismos inlernaciona
les y entidades del Estado nuevos recur-
808 para beneficlar a otras comunidades
educativas del Municipio, comu ha sido
la entrega a otras escuelas de dotacion a
través de programas como 'Compuladores
para educar’,

“Seguiremos demostran

con la implementacion
de la estrategio Escucla
de Puertas Abjertas que
fue financlada por el
Gobierno de los Estados
Unidos a través de Usald
- OIM., y también sera
beneficiaria del programa
‘Computadores para edu-
car’,

Unién de esfuerzos
Para la Secretaria de
Educacion  Municipal,
Norela Perdomo de Goé-
mez, cada uno de es-
los convenios suscri-
tos entre la Embajada
de Japén, los goblerno
Nacional, Departamental
y Municipal. son un ejem-

plo de la unitn de esfuer- .o

i Sudeas | EL LHBERAL
EL PROYECTD en la institucion educativa Nifo Jesiis de Praga conté con apor-

Japonds, la Alcaldia Muni

do ante el Minisierio de
Educacién y el Gobierno na-
clopal, Ja necesidad de la
continuidad en el apovo pa-
ra la calidad de la educacion
¥ del presupuesto del muni
cipio de Popayan”. comenta.

Una las altimas acclones
que adelantd la Secretaria
de Educacian Municipal pa-
ra el proyecto fue la insta-
lacién de redes cléctricas
que requeria el colegio Nifio
Jests de Praga, y la entre-
ga en semanas pasadas de
unos pupltres, "asi gue la
Inversion no se hace Gni-
camente en infraesiructusa,
igual s¢ asumen unas res-

P de
que ha venido cumpliendo
la Secretaria de Educaclén

z0s ¥ presupuestos para

En ‘Emergencia educativa

Se estudian otras opciones

Con la declaratoria de ‘Emergencia
educativa en el Cauca’, la Secretaria de
Educacion viene analizando una serie de

del g
Gobernacidn del Cauca y la F ion N

| de P

el momenio™, dijo.
Otra alternativa
que viene estudiando la

alternativas para mantener la
dad del servicio en la reglon, ya que una
de las dificultades por las que atraviesa el
sector son las condiclanes de deficiencla
en que estan siendo atendidos unos 21
mil nifios,

“El afo pasado teniamos un Banco de
Oferentes que termind el 31 de diclembre
de 2005, estamos conformando uno nue-
vo para que quede a futuro de manera
continua y que sea mis solido: estamos
en ese proceso y la consolidacion termina
¢l 16 de marzo”, sefald la Secretaria de
Educacion Departamental, Blanca Inés
Chavez Jiménez.

Con la alternativa de decretar la
‘Emergencia educatva’ el Gobierno De-

ién, junto con
Ascinca y las ouras pobla-
clones, es la modificacion
del calendarto escolar, de-
bido a que estos nifios es-
tin sin estudiar,

Asi mismo, otra posibi-
lidad que se esta contem-
plando es recuperar todo
el tiempo que se ha per-
dido en el transcurso de
eslos meses a través de los
contratistas, de manera
que cllos recuperen dicho
tempo y puedan organi-

de Cafeteros de Col

RECUPERAR EL tiempo perdido can los
extender el calendario escolar, hacen pare de las allernativas
que analiza la A D |

18 segun su compromiso®, se-
fialé.

Jnnrsen Subres 1 | BERAL

tras Lerminamos con este proceso,

zarse las clases el dia sibado, o b

eslaria la posibilidad de extender mas el

partamental tiene la posibilidad de con-
tratar, ya que ¢} Banco de Olerentes se
asemeja a una contratacion directa, “una
vez el Banco de Oferentes lermine. es-
taremos contratando los docentes para
eslos nifos gue estan sin alender hasta

Incluso en algunos municipios hemos he-
cho algunos acuerdos sin comprometer a
la Adi aclon para que se normalice la

“Estamos esperando que la legalidad
y ¢l cumplimiento de la norma se den, en
este momento estamos trabajando con
los docentes para que mantengan a los
nifios en las aulas con los reclores, mien-

situacion, los alcaldes ban sido conscientes
de eslo y estan dando unas soluclones mi
ciales mieniras terminamos el proceso de
contratacion”, concluyé,



Tomre et ok S

LAS INSTITUCIONES educati-
vas El Mirador, Nifo Jesus de
Praga y Comercial del Norte,
recibiran hoy del gabierno ja-
ponés una serie de obras de
infraestructura y dotacién que
superan una inversion de los
800 millones de pesos y que
buscan generar cerca de mil
nuevos cupos escolares.
Desde las 10:00 de la ma-
fiana, los delegados de las
entidades responsables de la
ejecucion presupuestal reco-
rreran cada yna de as insiala-
ciones educalivas en un acto

que contari con [a participa-
cién de la Primera Dama de la
Nacion, Lina Moreno de Uribe,
entre olros invitados especia-
les.

De igual forma, el pro-
grama ‘Cornpuladores para
Educar’ empezara a funcionar
en dos de [as instituciones
educativas intervenidas con
estos proyeclos, y se iniciara
la implementacién de la es-
trategia 'Escuela de Puertas
Abiertas’ que fue financia-
da por el Gobierno de los
Estados Unidos a través de

Usaid — OIM.

Nd'ﬂvo i EL LIBERAL
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‘Escuelas de puertas ahlartas’

Con la implementacion del pra-
grama en la institucién Nifig
Jesus de Praga se busca aten-
der a ias poblacicnes afactadas
por &l despiazamiento forzada.

Con el apoye de la Embajada de
los Estados Unldes ta Orantacion
Internacional para las Migraciones, QIM,
ademay e pariicipar en 1a construccion
de laa phras entregadas a la institucian
educativa NIha Jesis de Praga. inicid en
dichio plantel Ia inplementackin del mode-
les Escurlas de Puertas Ablertas’,

“Cun este programa hemos intentads
Jnvoiucrar no sulamente a4 los nidos y al
personal docente sing 4 la comunddad en
general y Jus madres pura la integracian de
lus nlnen ¥ 4le las karubas™, manlesio ja
Oflai de prensa e ta OIM. Rocw Sang,

Este mndelo. conmiderade comoe un
strumento dinanzador ¥ reconstructor
del eyido secal, brinda  opurtunidades
jrara la cducacion y reereacion a los nuios
¥ Enrnes gue no tenen la poesibilidades
PiTiL RTeTIIET ¥ encunirTarse en anlacnres
eTCAUVDS v CONStructives: asi risme busea
la entegracion social enire idnos. jovenes y
adultos de polilacion desplazada,

Enire los prograrnas que afrece £sian
lus vlnes comuniarios  proyectos pro-
duclivod, campeonalos en dierentes dis-
ciphinas deportlvas, comourses en arte y
LU prodramas acadeindegs de allabe-
wracon. nivelacton v vabwdackdn eseplar:
tamlaen banda programas de sducacinn
sentnal votvwvenerm Bmibar vy parileipa-
lun tiacdladand, enue vlros

tara desantollar cste Upn de progra-
mas segun formo la OIM, cada centr)
educatico debera consiouir su propao pro-
grama de acuerdo a las nevesidades de 1
romunddad clroundante ¥ con s posibili-
dhatles de espacio, tempo v agentes educa-
uvos the otras msutuciones municlpales

D Jguak frma, a instihucion educatva
o la alialdi debera destiobar los recursns
utite 1a GIM v ulra wiencia de cooperacifn
prara limaeniar la aduaplae 160y coistroce
e ke aulas v dotacian de equipos, entrs
olTeY FeGUCTImICTEn,

Una estrategia de movilizacion educativa

saraan Quaur FIBFI -

EL PROGRAMA busca promover nuevos espacios de integracon sacial enlre mifas, jovenas «

adultos de poblacin desplazada

dad de hablar con la gente, copecialmente
con los nifios de las mathuciones, ¥ fue
uy interesante conocer que estdn ha-
cienda muchas eosas por crecer, ademas
muestra ] valor que la socledad colombia-
na tene en fomentar y mejorar la educa-
©6n", senalo Drucker

El ventro escolar también ha servido
pera que las famillas cdesplazadas y ore
Ceploras =& reunan ¥ engan un espacio
para sud actividades comunes. £n el que
ademas se desarrolld la ‘Escucla de puer-
tas abicrias’, donde parie de la cstrategla
incluye actividades para la resolucion pa-
oifiea de conflivies ¥ 1a integracion comu-
nitarta

‘Nogsotros continuaremod apoyando
con recursos de AID v también tralaremos
de estimular otros gobilermos a través de
MNactones LInidas que esta participande
CON NOKOLIDs, para promaver eate tipo de

tHros proyectos

Liaraime <o esbadi vl
Loptal cani e el Rrmsernm
Loovstere dcb e st
SO 3 egodton de
T limalnngaed NOrLewaere 4
ma Milton Drocker uisato
WTers PTovectos que ks DIM
T desarmdlado con fonilus
el gobterno de lus Extarios
Tietns on ki oludad

Es asi como en el Hogar
Infanul Peguenines. ubica-
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