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1. Our Challenge and Responsein FY 2005

This document sets out the annual strategy and the priority activities for the LEAD program
in FY 2005—October 1, 2004 to September 30, 2005, the fifth year of operations.® Like
previous work plans, it is meant to be agenera guiddine for action rather than arigid
blueprint to be davishly followed. The Stuation istoo fluid and unpredictable in Zimbabwe
to dlow for any kind of exact planning. One must aways be ready to adapt and respond to
new contingencies asthey arise.

We begin this year’ swork plan fully cognizant of our serious funding Stuation. With the
“drying up” of economic growth funds for Zimbabwe over the last severd years, it remains
doubtful if the LEAD contract will ever be fully funded. Our estimated funding shortfdl for
thelife of contract is between 1.2 and 1.7 million US dollars depending on next year’ s actud
funding levels. LEAD is, therefore, facing the unavoidable redity of operating with
subgtantidly less funds this year as compared to previous years. In fact thisyear LEAD will
have to operate with only 60% of what we spent in FY 2004. Moreover this reduction of
funding comes at a time when prices for goods and servicesin Zimbabwe are increasing a a
dramatic rate putting further strain on our dready tight operating budget. Given these
financid condraints, it is clear we must drasticaly lower our monthly operating expensesin
FY 2005.

Neverthdess, despite these funding redlities, we must ill continue to achieve high leves of
performance in FY 2005 as we have done in the past. We are obliged under the terms of our
contract to achieve dl the results established in the Performance Measurement Plan (PMP).
But we are dso committed as development professionals to surpass those targets even though
we have fewer resources to invest. Zimbabwe is facing what appears to be a prolonged
humanitarian criss. We must respond to the pressing needs both effectively and efficiently
using the few resources we have to best advantage.

Our major challengein 2005 thereforeisto do more with less. We must reduce our
expenditure levels while at the same time maintain and even increase our efficiency in
delivering results.

The LEAD program in 2005 will remain focused on two core themes: 1) assisting the food
insecure and AIDS affected households to grow more and better quaity food aswell as earn
added income, and 2) expanding the outreach of our business opportunity centersto
underserved aress. This year, however, in response to the financid challenge above, we will
have to approach things differently. Our program in FY 2005 will require mgor changesin
gaffing, organization, and even technica gpproach, especidly in our agricultura related
activities.

Seffing

1 The LEAD Program (Linkages for the Economic Advancement of the Disadvantaged) is afive-year USAID
funded project established to expand economic opportunities for disadvantaged groups in Zimbabwe and
mitigate the adverse economic impact of the HIV/AIDS pandemic. LEAD is USAID funded project managed by
Development Alternatives Incorporated (DAI).
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In FY 2005 LEAD will operate with fewer staff. Asacost cutting measure, LEAD had to
downsizein the last quarter of FY 2004. Nine staff were let go, including dl the long term
American expatriates except for the Chief of Party. But even this may not be enough to bring
down our monthly “burn-rate” to required levels. As afurther cost reduction measure, the
current plan is to replace the expatriate Chief of Party with a Zimbabwean Chief of Party in
March 2005. Thisis discussed further in the management, organization and staffing section
below.

Organization

Accompanying this reduction in staff, we have reorganized and reassigned job
responghilities. In FY 2005 we are organizing our agriculturd related work by province with
each officer being assigned respongbility for a portfolio of sub-projects within his or her
region. In each province, LEAD officers will provide technical ass stance and management
oversght to exiging activities as well as sart-up new initigtivesin al three agricultura
practice areas. Drip Irrigated Gardens, Drought Tolerant Crops and Market Linkages. Each
officer will dso be held accountable for achieving annud targetsin his or her region.

This new mode of organizing will not only sgnificantly reduce implementation expenses
(lower travel and per diem costs), but will aso empower officers to achieve more with less
and cregte incentives for finding synergy between multiple program el ements under their
management oversght. We anticipate that this new structure will also introduce an aspect of
hedthy competition among the provincid officers to deliver the best program at LEAD
relative to what others are doing.

Technical Approach

This year we don't have enough resources to expand our agricultural activities by making
large investments in new hardware and seed. Our gpproach must concentrate on maximizing
the impact of what we dready have in place. Fortunately, al of our agriculturd programs
have some measure of built-in sustainability. For example, repayment of seed loans last year
will provide adequate seed for expanding this year’s planting of small grains and cow pess.
Micro-drip kitsingalled last year will continue to be used this year to grow vegetables and, in
the hands of farmers, become an even more productive tool as knowledge is gained. Most of
the companies linked with farmers in outgrowing schemes will continue to provide markets
for those who lived up to their agreements in 2004. We dready have in place the foundation
of an excellent agro-recovery program in FY 2005.

Thisyear we will build upon this solid foundation and work to improve the overdl
productivity and impact of our previous investments. Our god isto increaseyields by at least
15% across our entire agriculturd portfolio. We will accomplish this by intensfying our
technicd assstance to household gardeners using low cogt drip irrigetion as well asto
caretakers of larger indtitutiona gardens that we established at hospitals and orphanages with
Catholic Rdlief Servicesin 2004. We will invest our substantia technica resources embodied
inour LEAD 4&ff to further build the knowledge base of our implementing partners, willing
AREX fidd officers and our large network of contact farmers. Our Strategy isto increase
productivity through human capital formation at the grass roots levd. The result of this
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investment in human capita will be greater food security and more income for participating
households.

Not every farmer will require the same leved of intengive training and support. Some have
aready mastered the techniques disseminated in FY 2004. Others need more technica
assistance and training. In collaboration with our NGO partners, we will target about 70% of
the existing gardenersthis year and 17 large indtitutiona gardens. Those who need and want
help will be given the highest priority. We will dso give priority to training heathy members
of families visbly affected by AIDS and/or caring for orphans and vulnerable children.

Funding congraints, of course, will adversdy affect the leve of financid support we will be
ableto give to our NGO partners. This year we can't subsidize their core operationa costs as
we have done in the past. As a consequence, some partners, like SAFIRE, will haveto
downsize their operations in some areas. As a consequence our market linkage program will
reduce in szethis year. Nevertheess, despite reduced funding levels, most of our partners
have pledged their commitment to the above technica gpproach and will continue to
collaborate with LEAD in FY 2005.

Outsde the agricultura area, we will work through two NGO partners to expand the number
of business opportunity centers (BOCs) from 6 to 15. Thisisthe only facet of thisyear’s
program where funding is no longer a congraint. Our plan isto develop these centersinto
dynamic hubs for local economic development providing training, communications,
information and a range of other demand- based servicesin underserved areas. We will
accomplish this by investing in new equipment as well as providing key technica guidanceto
implementing partners that will dlow them to operate each BOC on financialy viable basis.
We expect dl 15 centers to be salf-sufficient points of excellence by the end of the year. In
the area of microfinance we will continue to honor previous commitments but start no new
activities except when financed on acommercid bas's, as exemplified by the drip kit and
market linkage loan products now being worked out with several microfinance indtitutions.

In FY 2005, LEAD will aso build conscious synergy among program eements to increase
our impact. Clusters of household gardens or larger indtitutiond gardens will be assisted to
expand into new markets with higher value produce.

Microfinance will aso be linked with our agriculture program both in terms of input credit
and loans to purchase micro drip kits. Strategic posshilities with severa microfinance
ingtitutions will be explored in relation to our business opportunity centers. Further synergies
will be exploited between the growing number of business centers and our agricultura
marketing program such as publishing prices for commodities in town and urban markets.

Besides, human capital formation and creating more synergy, an important part of thisyear’'s
technica approach is the leveraging non-USAID resourcesin support of our LEAD program
objectives and the broader development and humanitarian goas of USAID’ s Specid
Objective. Leveraging will dlow LEAD to multiply USAID’ simpact using other peopl€'s
money. Leveraging non-USAID resources will be carried out in severd ways.

First, LEAD will work with partners who receive non-USAID funding in our areas of mutud
interest, for example nutrition gardens. In such cases, LEAD will continue to provide
technica assstance and training to a given project while partners (having some resources of
their own) will assume the responsibility for any procurement and meseting field recurrent
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operationa cods. Thisis a continuation of what we have been doing in FY 2004 in relaion to
the household nutrition gardens.

The second way is by leveragng private sector fundsin support of our economic mitigation
objectives. Thismodd can be seen in LEAD’ s rdationship with Cargill and SAFIRE in

cotton growing and black-eyed peas production as noted in last year’ swork plan. We hopeto
carry on this program with Cargill in FY 2005.

The third way we intend to leverage non- USAID fundsis to work in close collaboration with
the LEAD Trug, an independent non-governmenta devel opment organization established by
severd Zimbabweans in their private capacity to carry on the work of the LEAD program.
Full time staff at LEAD, if they are not key personnel on the contract, will be permitted to
work for the LEAD Trust up to 20 percent of their time but till remain asfull time
employees of the LEAD program. In thisway, the LEAD Trugt will be ableto raise
subgtantial amounts of additional non-USAID funding that can be programmed towards our
common objectives as well as save costs for the LEAD program.

Grest care will be taken to create a“firewdl” between LEAD and LEAD Trud activitiesto
ensure rigorous compliance with al US government regulations. The LEAD Trust aso
informs our previous discussons of sustainability or how the human capital formed under the
LEAD program will continue to be invested in the development of Zimbabwe.
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Projected Outreach

Despite the serious financid challengein FY 2005, we il expect to provide servicesto

more than 100,000 households. This compares very well to FY 2004 levels of around 92,400
households. While thereisadight reduction in terms of our agriculturd program, especidly

in market linkages, the increases in the BOC outreach more than makes up for the difference.
FY 2005 promisesto be a productive year despite 40% fewer resourcesto invest.

Table A: Overview of LEAD Program in FY 2005

Component Households Served Expected Households Main Benefits
2004 2005
Agro-Recovery- 23,355 Existing Gardens 16,348 | Food security, better
Drip-irrigated supported nutrition and income
Gardens New Kits-EGAT 1,860
Special Projects 350
Agro-Recovery -DTC 21,753 20,790 | Food security with income
Agro-Recovery - 14,516 8,272 | Income with some food
Market Linkages security
Business Opportunity 19,740* 40,000 | Accessto information and
Centers business services
Microfinance 9,500 8,950 | Accessto finance for doing
business and/or growing
food
Will Writing Project 3,558 4,380 | Protection of assets and
children for AIDS affected
Total 92,422 100,950 | Improved livesand

livelihoods

* These figures may rise slightly by the end of September 2004, when the year ends.

Key Assumptions:

70% of existing household gardens will be supported in FY 2005. This figure does not include the 17
large institutional gardens

Drought tolerant crops specify new farmers only. Figures are based on seed recovered in 2004 and
projected new seed loans

BOCs: Eleven centers operating by December 2004 and four additional sites open by February 2005

The passage of the NGO bhill or thelocal political environment leading up to the electionsinMarch

2005 will not adversely affect field operations
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2. Agricultural Recovery and AIDS Economic Mitigation

Asamgor response to the prolonged humanitarian crigs in Zimbabowe, LEAD will continue
to concentrate its investment on increasing food security for tens of thousands of households
many of them caring for orphans and vulnerable children.? Our agricultural program consists
of three mgjor components: 1) drip irrigated gardens, 2) drought tolerant crops, and 3) market
linkages. All three components help familiesimprove their calorie and nutritiond intake as

well as earn extraincome to buy food, medicine and/or keep children in schoal.

A. Drip Irrigated Gardens

Standard Household Gardens

As of September 2004, 23,355 drip kits have been distributed to HIV/AIDS affected and food
insecure households. The standard drip kit garden is a 100 square meter plot irrigated by a
micro-drip kit which is managed by members of an individua family. Members of these
households have been trained on how to use and care for these kits as well as arange of
gardening practicesthat if followed will result in highly productive gardens. Based on past
experience, 60% of the vegetables grown in these gardens will be consumed and 40% sold—
contributing to both food security and income generation.

Thisyear, LEAD will continue to provide technical support to at least 70% of these standard
drip nutrition gardens. Because of reduced funding for both LEAD and its partners, we will
not be able to provide full servicesto every household this year. We will support more than
16,300 with regular training and support (see training methodology below). Our god isto
incresse the average production by means of technical inputs from 650 kilograms of
vegetables to 750 kilograms for the 100 square meter plots.

Priority for training and support will be given to those who are not using the kit appropriatey
or lack knowledge about good gardening practices, aswell as Specid Focus Area
households—those who are visibly affected by AIDS or are caring for orphans and
vulnerable children. Hedthy family memberswill be trained in better nutrition garden
practices so they can better support the children and those who are too sick to work.

Inditutional Gardens

In collaboration with Catholic Relief Services, LEAD indaled 17 large nutrition gardensin
FY 2004 averaging about 900 square meters for ZACH hospitals in the two provinces of
Masvingo and Midlands. These gardens use the same drip irrigation technology but the
system is scaled up for the larger plot Size. The gardens produce food for the hospital
patients, the surrounding communities, and hospitd staff as well as generate income for the
hospitals to buy other needed goods and services.

In FY 2005, we will continue to provide the caretakers of these 17 gardens with speciadized
training and support. Our god is to increase production from 900 kilograms of vegetablesto
1,200 kilograms per every 100 square meters of growing space in these ingtitutiona gardens.
The gardens range in Size from 400 square meters to 4000 square meters. Effort will dso be

2 Field research has confirmed that in our rural agricultural interventionsthat 3 out of 4 households are either
visibly affected by AIDS or are caring for orphans and vulnerable children.
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made to broker market linkages for these hospital gardens to improve the level of income that
can be earned by these larger gardens.

EGAT program

Latein FY 2004, LEAD received USAID EGAT funding to implement a household nutrition
garden program in the city of Bulawayo. The project targets 1860 food insecure urban
households living in informa settlements. The program features three Szes of drip irrigated
gardens depending on the space available to the household. The smalest space will feature a
retrofitted 55 gallon drum as a container for vegetable and herb production. The converted
drum offers 1.6 square meters of equivaent gardening space and isided for households with
no spare land for planting. The other two Sizes are a 30 square meter garden and the standard
100 square meter garden, each with their gppropriate drip irrigation system. Since these
gardeners have never used drip, we will provide them with a comprehensive training

package.

Micro-loan product for Drip Kits

LEAD isnow in the find stages of negotiation with Pundutso, an established micro finance
indtitution, to roll out anew micro finance loan product for a 500 square meter drip kit
garden. Theinitid pilot will be for 350 kits. These are commercial dedls targeted to farmers
clustered around adequate sources of water. LEAD will provide training and support to
Pundutso extension officers (hired for this product) who will work directly with the
borrowers to ensure thet the kits are being used according to best practices and that enough
cash is being generated to make loan repayments on time. This pilot will roll out in
Mashonaand East.

Yidd Targets

Theyidd targetsfor dl Szes of gardens are given below in Table B. We will monitor and
report on this during the year. Based on previous field data, we can expect about 60% of the
produce to be consumed on the 100 square meter gardens and 40% to be sold. For larger
gardens the amount of vegetables sold should increase substantidly and for the smdler kits
mog, if not al will be consumed.

TableB: Garden Yidd Targets

Program Garden sze 2004 Average | 2005 Target Number of
Yidds Yidds Households
Served : 2005
Standard 100n" 650kg 750kg 16,348
HNGs
Hospital 400 n - 4000 n* | 900kg/100 ¥ | 1,200 kg/100 15 Hospitals (17
Gardens nt gardens)
EGAT 100n" N/A 650kg 900
EGAT 30Nt N/A 200kg 900
EGAT Drum (1.6n7) N/A 10kg 60
Pundutso | 500 nt N/A 3,000 kg 350
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QOutreach Targets by Province

Table C: Gardens Supported by Size and Province

Province LEAD Existing Large New New New Total
Officer 100 sq Gardens | 100sg | 30sg | drums
meter (400to meter | meter
4000 s
meters)
Mashondand LifaMethie 3411 350 0 0 0| 3,761
Manicdand Doreen 3,493 0 0 0 0| 34493
Chimwara
Masvingo & Dereck 2,925 17 0 0 0| 2942
Midlands Zisengwe
Matebeleland Shack Al 2,603 0 300 300 20 3,223
South Baba
Matebeleland Canidus 3,916 0 600 600 40| 5,156
North Mpda
Totals 16, 348 367 900 900 60| 18,575

B. Drought Tolerant Crops

The Drought Tolerant Crops (DTC) program for FY 2005 is a continuation of what we
garted in FY 2003 and continued in FY 2004. Due to funding congtraints, however, LEAD is
unable to expand the program with additiond seed and farm implements. Thisyear’sDTC
program isadirect result of the seed loans recovered in FY 2004. Based on last year's
growing season, our partners have recovered 103 metric tons of sorghum (macia) seed, 4
metric tons of pearl millet and 42 metric tons of black-eyed peas. Thiswill be sufficient to
provide 34,717 new seed loans to 20,790 households for the 2005 growing season.

LEAD will work with 5 NGOs (RUDO, AZTREC, VECO, COMMUTECH and ORAP) that
have done wdl in the past and can maintain fidd staff to work with the farmers without direct
LEAD subsidy. In dl cases, seed will be loaned to the farmers with the agreement that he or
she will give back the NGO partner double the amount after harvest. In thisway, the

program will be able to expand in 2006 with its own seeds for inputs. Table D below givesa
summary of the amount of seed loans, hectares to be planted and expected production figures.

Table D: Seed L oans and Production for 2005

DT Seed Seed Hectares Target TOTAL
CROP Recover ed Planting tobecropped | Yiddsha
(MT)** (Kg/ha) (MT) (MT)
Meacia 103 7 14,714 0.8 11,771
sv4 2 7 285 0.8. 228
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Pearl 4 5 800 0.8 640
Millet

FMVI 2 4 500 0.7 350
BEP 42 30 2,100* 0.5 1,050
IT18 9 30 450* 0.5 225
Totas 162 na 18,849 na 14,264

N.B. Yields based on low input farming that isthe normin all the areas.

* A factor of 1.5 used to cater for those who will achieve two or three crops per season.
** QOur partners are still collecting seed repayments and the total will not be complete until the end of
September.

It is anticipated that the Drought Tolerant Crops program in FY 2005 will directly produce
14,264 metric tons of food. Assuming that households consume 8,558 metric tons as food and
the remaining 5,706 metric tons are sold, the program will generate about US $214/metric ton
of grain and US$446/metric ton of cow peg, for the communa households (Exchange Rete
Z$5,600 to US $1).

These figures only count those farmers who will receive seed loans this year and does not
include the more than 80,000 households who have received seed |oans and technical
assistance from the LEAD DTC program over the last severd years. Most of the farmerswho
have recelved assstance in previous years will continue to grow smal grains and cow pees
digributed by the LEAD program. Our figures refer only to those who are receiving new seed
loans. The outreach of new seed loans per provinceis given in Table E below.

Table E: Outreach by Province

Province LEAD Officer Seed Loans Households Receiving
Provided Loansand Training

Mashondand LifaMethie 8,800 4,400

Masvingo & Dereck Zisengwe 15,912 9,662

Midlands

Matebeleland Shack Ali Baba 2,800 1,328

South

Matebeleland Canisus Mpda 7,205 5,400

North

Totals 34,717 20,790*

* Some househol ds receive two seed loans (different varieties) while others receive only one.

Our god inthe DTC program is to increase yields per hectare between 15 and 60 percent by
means of technical training inputs. The same training methodology will be used asin the drip
irrigetion gardens and is described more fully in this section below. We are targeting those
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farmers who have little experience growing DTC. The technica training will consigt of the
following topics.

Land preparation and timeliness of operations

Date of planting- has mgor impact on crop performance.  Every week that passes
after the ided date has passed resultsin sgnificant yield reduction.

Timing of the weeding- weeding before weeds have devel oped extensive root systems
improves yields by 20% to 25%.

Pest Management- particularly for BEP to combat aphids.

Soil and water management Options

Soil fertility

Contact farmer roles

Nutrition awareness and processng

Harvesting and post handling

Marketing and role of Commodity associations

Other issues as they arise
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The projected increasesin yields over last year are given below in Table F.

TableF: Target Yiddsby Crop for 2005

DTC Approximateyieldsin Average Target Yieldsfor 2005in
2004 in kg per hectare kg per hectare

Macia 700 800

Pearl Millet 700 800

Black-eyed peas 400 500

Finger Millet 1,000 1000

IT-18 cow pea 500 600

SvV4 1000 1,200

C. Market Linkages

In FY 2005, LEAD will continue its strategy of partnering with NGOs who work with micro-
producers and sdlected private sector companies to implement the market linkage dedls. We
will continue to ensure, to the extent possible, that food security is catered for in every

linkage dedl, so that in the event of severe crop or market failure the rural household at leest
has enough to eet, and in dl other circumstances the farmer is comfortable sdlling his or her
surplus of edible crops.

Opportunities abound for excellent linkage projects that provide good income to rura
households. In fact, with the current decline of the large commercid farming sector, exporters
and buyers, many for the firg time, are now seeking contract-farming arrangements with
smalholders. If LEAD resources were not a congtraint, we could have proposed new
activities that would require additional US$1,000,000, reaching an additional 50,000
households. Unless additiond LEAD funding is secured, however, new linkage deds will not
beinitiated in FY 2005 beyond what is mentioned in Table G.

Table G: Market linkages FY 2005

Products Primary Partner Main Buyer Province Expected
Household
Honey & Herbs Zim Ahead Manicaland 2,500
Small holder commodity | SAFIRE Manicaland 2,500
associations Michigan
Beans, Pineapples, peas,
yams, sweet potatoes,
paprika.
Dairy (milk) National Dairy Manicaland
Association
Eco-tourism Gairezi NyangaDowns | Manicaland
Development Trust | Fly Fishing
Club and other
fishing clubs
Smallholder Horticulture | Interfresh Interfresh Mashonaland
production (butternuts,
cucumbers, sweet
potatoes, cabbage)
Cotton and Black-eyed SAFIRE and Cargill M ashonaland 3,000
Peas Cargill
Total 8, 272
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While we will not increase the number of households in our market linkage program, this
year our objective isto increase productivity per unit area, quadity and improve profit
margins. The LEAD program together with the respective NGO partners shdl facilitate
refresher technical and business competency trainings. Partnerships with the private sectors
shdl be strengthened, through enticing the private sector to financiadly contribute towards
some of the activities. Diverdfication in both cropping patterns and business relaionships
will be encouraged to limit risk. Table H provides some target yields for various cropsin
relation to 2004 productivity levels.

TableH: Target Yiddsfor Selected Crops

Product Average Yieldsin 2004 Target Yieldsin 2005
Paprika 550 kg/ha 700kg/ha

Tomatoes 20 MT/ha 25MT/ha

Unshelled Peas 1 MT/ha 1.5MT/ha

Michigan Beans 1 MT/ha 1.2 MT/ha

Honey 10 litres/ive/quarter 15 liters/hive per quarter
Herbs 10kg/quarter 50kg/quarter

Milk 7 liters/cow/day 15 liters/day/cow

D. Technical Assistance and Training M ethodology

Thisyear, in ddivering technica support to the large number of householdsin our

agricultura program, we will use the same contact farmer system that we employed in FY
2004. Given the downsizing of a number of NGO partners, we can no longer rely as much as
in the past on NGO field officersto carry out the appointed work with the contact farmers.
Ingtead LEAD officers will now have the increased responsbility for providing training
directly to NGO fidd staff and contact farmers. Once trained, contact farmers will be
motivated to carry out periodic vidtsto at least 10 nearby family gardeners and provide one-
to-one support in what they have learned in the training. Where possible, we will dso
continue to increase the leve of fidld support by incorporating willing and motivated AREX
officersinto training and extendon system.

Training modules will include the following components: Generd Agronomic Training;
Block planting and Plant spacing; Naturd Pest Management; Kit Maintenance; Nuitrition;
Food preservation; Soil fertility and water management; Qudity control; Pricing and price
negotiations; Marketing Principles, Basic record kegping and Budgeting.

LEAD fidd st&ff will deliver approximately 12,160 person days of training® for NGO fidd
gtaff and contact farmers during FY 2005 with an expected 74,232 Site vidits to gardens by
contact farmers, dl in support of the households growing vegetables using micro-drip

irrigetion.

3 A person day of training is defined as one person attending a course or receiving technical advice for 6 hours.

The Zimbabwe LEAD Program: Workplan 2005

14




3. Business Opportunity Centers

Severd months ago we had dready given up any hope of receiving more funding for the
BOCs. We began implementing a phased close-down plan as bandwidth subscriptions
expired for specific centers. The last satellite connection was severed in August. But
unexpectedly funding was findly gpproved and we are now standing ready to implement the
next phase of the BOC program. Rather than planning for close-down, BOC expansion has
now become amgor pillar of the LEAD program in FY 2005.

Inthe FY 2005, LEAD will work with two NGO partners namely One-Up Business Training
Trust (One-Up) and Development Trust of Insiza (DTI) to reopen existing centers and
establish an extended network of BOCs. We plan to not only reopen the origind six centers
but expand the number of Stesto 15. Earlier a decision was taken to move two BOC sites
that had little chance of becoming financialy sustainable (Binga.and Murombedzi). We will
reopen these centers in Nkulumane Bulawayo and Chinhoyi. The planned locations for the 15
BOCsisgiven beow in Table | and sorted by implementing partner.

One-Up has gpplied for agrant from HIVOS to help subsidize some initial operation cods,
while the LEAD funding will cover implementation, management, monitoring and reporting
on the program. DTI will raise sufficient private capitd to launch their sx centers. All 15
centers are expected to be financidly sdf-sufficient by the end of FY 2005.
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Tablel: L ocations of 15 planned BOCs

One-Up DTI

1. Chitungwiza 1Filabus

2. Beitbridge 2. Gwanda

3. Gokwe 3. Zvishavane

4. Bindura 4. Bulawayo — Makhokhoba
5. Chiredzi 5. Gweru — Mkoba or Senga
6. Mutare 6. Gutu

7. Bulawayo — Nkulumane

8. Hwange or Tsholotsho

9. Chinhoyi or Karoi

Therall-out plan for the 15 centersis given below in Table J.

TableJ: BOC Rall out Plan

BOC Location Launch Date | Type of Connection
One-Up

Chitungwiza Currently operating Leased cable connection
Bindura Did-up teephoneline
Beitbridge 01 November 2004. Bandwidth supply reconnected
Gokwe

Bulawayo- Nkulumane 01 December 2004 Leased cable connection
Mutare

Harare 15 December 2004 L eased cable connection
Chiredz 15 January 2005 Satellite connection
Chinhoyi or Karol 15 January 2005 Satellite connection

DTI

Bulawayo-Makhokhoba 01 November 2004 Leased cable connection
Gweru 01 December 2004 Leased cable connection
Harare- Sunningdde 15 December 2004 Satellite connection
Gwanda 31 December 2004 Satellite connection
Zvishavane 15 January 2005 Satellite connection
Filabus 15 January 2005 Satellite connection
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The BOC program aims to create and widen business opportunities, improve business
management practices and widen the dissemination of HIV/AIDS informétion to the
disadvantaged and economicaly active poor people in Zimbabwe. The program is expected
to boost the income levels, create employment opportunities and provide information that

hel ps reduce the spread of HIV/AIDS. We expect the centers to become a*“magnet” for
youth, to both attract and stimulate them to explore the world of information and learn the art
of business as away of opening up new economic opportunities.

Searvices provided

Each BOC will provide a core set of servicesto the youth and other would-be entrepreneurs.
These indude: business training; computer training; communications services (phone, fax,
email) photocopying, typing, scanning, referrals to other services, as well asinternet access.
Integrated into the business-oriented agenda will be information on HIV/AIDS deding with
prevention, testing, hints for postive living and various thergpies.

By extending the reach of each satellite hook-up, by means of what is caled cregting “ Points
of Presence’, each BOC with a satellite connection will be able to sall excess bandwidth to
usersin their immediate area. In thisway, BOCswill be able to cater for the needs of bigger
businesses and organizations in their locality, for example, supermarkets, banks and learning
inditutions. Income generated from these additional services will contribute towards the
overd| viability of each BOC.

The BOCs will dso be integrated to the extent possible with other LEAD interventions,
especidly micro finance and the agro-recovery program. Sources of financefor amdl
businesses will be identified and loan officersinvited to come and conduct regular workshops
a the BOCs. Thiswill complement the training services that are being provided directly to
our implementing organizations. The possihility of usng BOCs as remittance agents for
people sending and receiving money, will dso be explored, and implemented if possible.
Synergy with the agro-recovery program will entail dissemination of information on
commodities required by commercid buyers, marketing of commodities that the farmers
would like to sdll, periodic technical bulletins and farming-as-business training for the

farmers participating in the agro-recovery program.

Each NGO Partner is expected to invest 5% of its surplus earnings (revenue minus costs X
5%) in AIDS mitigation activitiesin the loca community. The centers will report on their
HIV and AIDS programs on a quarterly basis. LEAD will closdy monitor these investments
to ensure that earnings are being ploughed back in the operations of the business or into
HIV/AIDs mitigation activities. The investments will aso be monitored in terms of
beneficiaries, type of activity and immediate impact.

The BOCs will develop awebsite promoting BOC sarvicesincluding linksto HIV and AIDS-
related Sites. In addition, dissemination of HIV and AIDS information and materia, asset
protection through the Lega Services Program and HIV and AIDS related referras will be
avallable through the BOCs.

Traning interventions will be ddivered in two main areas namely business management
courses and computer courses. Business training modules on offer will cover al aspects of
garting and running a business from the development of a business idea, preparing business
plans, basics in marketing, costing, stock-control, financia planning and record-keeping
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among others. Business training modules are delivered in a period ranging from 2 daysto 5

days.

The computer training modules cover an introductory course in computers, use of the internet
and e-mall, Microsoft Word and Excedl. The courses are delivered in arange of between 10
hours to 25 hours depending on the course.

Communication Services and Internet hours. The software ingaled at each workstation will
alow accurate collection of critical data on use time in minutes, and the type of service used
(internet or e-mail). The phone shops aso use the same system to record cdling time and
location for hilling purposes. These records will facilitate monitoring and reporting on

internet use and communication hours sold at each BOC. The range and quantity of services
to be provided are given below in TablesK and L.

TableK : Type of Servicesand Targetsfor the BOC Program

Partner Training services- No. of Person No. of I nter net
Business people days Training | hours
and Computer trained Training Cour ses

One-Up |4,320 2160 12,960 200 130,000

DTI 2,880 1,440 8,640 100 70,000

TOTAL | 7,200 3,600 21,600 300 200,000

Training: 20 people/month/site x 12 months x 2 courses x # of BOC sites
TableL: Typeof Servicesand Targetsfor the BOC Program

Partner Communication No. of HIV/AIDS | Other services: No. of People
Services: Phone, | servicesacquired | photocopying, servedin
Fax (feefor typing, scanning | BOCs
service etc
transactions)

One-Up | 47,000 40,000 34,000 68,000

DTI 28,000 28,000 23,000 52,000
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| TOTAL | 75,000 | 68,000 | 57,000 | 120,000

HIV and AIDS services—refersto printed HIV/AIDS materias, condoms, and Health awareness seminars and
counted under SpFA services.

BOC Qutreach

Based on the assumption that on average, 3 members of one household would most likely get
sarvices from aBOC, it istherefore anticipated that 40,000 households will be reached by the
clients usang the network of BOCs. Thisis derived from the target of 120,000 individua
people served divided by 3.

A magjor assumption underlying this outreach target is the currently debated NGO legidation
now before the Zimbabwean Parliament will not adversdly affect the operations of the partner
NGOsin this program. Also, we redlize that the Postal and Telecommunications Regulatory
Authority of Zimbabwe (POTRAZ), has the power to issue and withdraw VSAT operating
licensesto any of our IT technical partnersin the program. Without alicense, our bandwidth
suppliers would not be able to operate. If such licenses were to be withdrawn for any reason,
thiswould grestly affect the implementation of the BOC program. Ten of the fifteen centers
would have to relocate to areas where there is available did up service or leased cable service
from Tel One.

4. Willsand Asset Protection

Over the last two years, The LEAD Program has successfully piloted the Lega Services
Program, which has resulted in 7,622 wills being written for AIDS affected households.
These wills protect assets valued on average of $3.6 million per household and provide some
economic security for more than 25,000 vulnerable children.

Thisyear, our initid plan wasto spin off this project to a collaborating partner—a partner
that could raise sgnificant non USAID resources to expand this innovative program to a
nationa scade. Whilethisisill aLEAD god, our nearly Sgned and sedled agresment with
our partner (which we had been negotiating with for the last 6 months) collapsed at the last
moment just as the workplan was being findized. Unfortunately we do not have sufficient
resources to expand the program to the scale we had hoped with LEAD funds aone. So we
will continue to operate at pretty much the same level and with the same partners that we did
in FY 2004. The partners are listed by provincein Table M below. The god isto provide
6,000 wills in 2005.

Besdes the increase in the number of wills over last year’ s achievements, a second
ddiverable will be athorough analyss and evaduation of the impact of this program on the
problem of “assat grabbing” after the desth of afamily member, the impact on the lives of
vulnerable children, the conflict and harmonization with traditiond practices aswell asthe
impact on the attitudes of women and their empowerment. The study will be carried out in
the first quarter of the FY 2005.

TableM: Action Aid Partnersin the 2005 Wills Program
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Partner NGO Province

Family AIDS Caring Trust (FACT) Mutare Manicdand

Networking Support for HIV Trust Manicaland &
Mashonaland East

Seke Home Based Care (SHBC) Mashonaland Centrd

Adventist Development and Relief Agency (ADRA) Mashonaand West and
Matebeleland North and
South

Midlands AIDS Service Organization (MASO) Midlands

5. Microfinance

In the FY 2005, LEAD’ s microfinance program will not grow. Only those activities will be
continued where there are outstanding grants and contractuad obligations. No new programs
on capacity building will be implemented. We will, however, continue to work closely with
partners, such as Zambuko Trust, assist them where needed, and monitor progress of our
previous invetments.

Existing programs that will be carried forward are the @) Zambuko loan fund, b) the Takura
Nyakas kana village bank under the Credit Union Revitalization Program, who have taken
over the Loan Guarantee Fund previousdy managed by Africare, ¢) the SAFIRE loan
guarantee fund with Roya Bank and d) SHAZ, the research on the impact of economic sdif-
aufficiency on behaviora change, being implemented in partnership with the University of
Zimbabwe-Univergty of Cdifornia San Francisco (UZ-UCSF).

The SHAZ project is an exploratory action research project designed to understand the
relationships between economic opportunity and risky behavior related to HIV/AIDS. The
working hypothesis suggests that increased economic opportunities for adolescent girls will
result in both behavior change and a corresponding biologica result—not becoming HIV
positive. Economic opportunity is advanced through microfinance, business training and
mentoring. This project is gaining renewed attention this year because the pilot phase of the
program is nearing completion. In the first quarter of FY 2005, LEAD will conduct an
evauation of the economic aspects of the program and help in the design or ramp-up of Phase
2.

The only new initiative will be to atract Micro King and possibly Agri Bank to get involved
in our market linkage and contract farming work (strictly on acommercid bads) and try to
integrate microfinance ingtitutions with our HNG and BOC programs where it makes sense.
Already, as noted above, we have a drip kit loan product with Pundutso which will be rolled
out in FY 2005 on acommercid bass. Table N below gives abrief synopsis of our planned
actionsin FY 2005 regarding each of these remaining microfinance activities.

TableN: LEAD Microfinance FY 2005

Partner Number Household Actionsin FY 2005
of Loans Outreach
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Zambuko
Trust

13,000

6,500

Zambuko was awarded aloan fund of US$100,000 in
2003, which the LEAD Program will continue to monitor
and ensure best utilization of thisrevolving money by the
disadvantaged communities.

Track the outreach and performance of the loan fund;
provide technical assistance as needed in termsof rura
branches. Planned technical assistance includes helping
Zambuko refine their portfolio performance indicators.

Credit Union-
Takura
Nyaka-sikana

2,000

2,000

Assist the credit union in managing credit risk and
inflation through refining their loan and savings products.

Track performance of the loan guarantee fund, assist in
loan portfolio diversification as arisk reduction strategy.

SAFIRE and
Royal Bank
Loan
Guarantee

200 loans*

200 farmers

The LEAD program set up aloan guarantee fund
(Z2$100m) with Royal Bank. The bank has been placed
under curatorship by the Reserve Bank. The frozen funds
are expected to be available for lending during the 2005
winter season.

Facilitate the training of the farmers under the market
linkage program in order for them to produce and meet
the requirements of the buyers.

UZ-UCSF

250

250
Adolescent
girls

Assure quality standards of the business training being
provided by ONE-UP under the BOC program.

Provide technical back up servicesto the adolescent girls
on business and financial management. Assist in sourcing
additional finance from Zambuko to the girls who would
have managed to come up with innovative and viable
business plans.

Totds

15,450

8950

Eliot Takaindisa, the LEAD banking expert will manage
these actions and provide technical assistance where
indicated.

As mentioned above, several new initiativeswill be brokered in the area of microfinance, but strictly on a

commercial basis. These are given below in Table O.

Table O: New I nitiative 2005 - | nput Credit Schemes

Partner

Targets

Actionsin FY 2005

Micro King

500 loans

I dentification of viable irrigation schemesin which the farmers
would have been contracted by areputable company to produce
particular crops.

Facilitate the training of the farmersin order for them to
produce and meet the requirements of |oan repayments and the
market.

4 We have assumed that the bank will be re-opened in January 2005 after the expiry of its period of curatorship.
SAFIRE is currently receiving statements of itsinvestment. There is about Z$100m and working on an average
loan size of Z$500,000, the loan guarantee fund will benefit 200 farmers.
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Agri-bank 1,000 loans | Same as above
Pundutso 350 loans | Discussed under the Drip Irrigated Garden section above.
Totas 1850 loans | If redized this would add another 1850 households to our
outreach in FY 2005.
6. Performance Tar gets

The Performance Measurement Plan sets out 8 indicators to track quarterly with the case
study impact evauations being carried out in the course of the year. The indicators are given

inTableP.

Table P: Performance M easur ement | ndicators

Intermediate Result

Indicator

IR 1: Increase Access
to Financid Sarvices

Number of micro-loans or other financia products acquired

Average Repayment rate for micro-loans

IR 2: Improve Micro-

Business Capacity

Number of business and technical training services acquired by
miCro-entrepreneurs

Number of communication services acquired through BOCs

IR 3: Increase Rurd
Incomes and Food
Security

Number of market access and/ or food security services acquired
by micro-producers

Number of household nutrition garden kits acquired by micro-
producers

SoFA: Mitigate the
adverse economic
impact of HIV/AIDS

Number of economic services acquired by HIV/AIDS affected

Number of lega services acquired by HIV/AIDS affected

Table Q: Targetsfor October 2004 to September 2005

Agri- IR 1. IR 2: Results | IR 3: SpFA: Households

Recovery | Results Results Results Receiving
Services

Matebeleland | 2,800 11,378 6,308 15,569 4,551

South

Matebeleland | 7,205 26,600 14,415 36,662 10,556

North

Mashonaland | 13,150 28,152 16,663 44,04 11,261

Manicaland 2,050 21,663 13,837 28537 8,665

Midlands / 15912 31,510 15,755 48,015 12,604

Masvingo
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TOTAL 41,117 119,303 66,978 172,837 47,637 (includes 17
(Includes Hospital Gdns)
1,840 new
kits

BOCs - 7,200 - 68,000 40,000

+132,000

LSP - - - 6,000 4,380

Micro 15,250 - - 11,650 8,950

Finance

SUMMARY:

- Total number of servicesacquired by all households = 404,196

- Proportion of servicesacquired by SpFA households = 258,487
(240,837+ 6,000 +11,650)

- Total number of households participating in LEAD activities = 100,950

- Proportion of SpFA households participating in LEAD activities = 61,373 (LSP-
4,380 + BOCs- 14,000 + .76x 56,570)

LSP 100% SpFA; BOCs 35 % SpFA; Others 76 % SpFA — The 2003 field surveys revealed that on
average, 76 % of the households reached were visibly HIV/AIDS affected and had OVCs present.

Table R: Comparison of PM P targets and FY 2005 Workplan Tar gets

Results 2005 2005 Commentson Variance
Targetsin PMP Targetsin
Work Plan
Oct 2004 to Oct 2004 to
Sept 2005 Sept 2005
Ind. 1.1: Number of 62,000 56,367 The scale of classic microfinance has
micro-loans or other been greatly reduced since the mid-
financial products term evaluation. Thisfigureincludes
acquired seed loans as well which bringsthe
total closeto the PMP target
Ind. 1.2: Average Above 95% Above 95% N/A
repayment rate for
micro-loans
Ind. 2.1: Number of 24,000 126,503 When PM P was devel oped, the
business and technical expanded BOC program had not yet
training services been envisaged.
acquired by micro-
entrepreneurs
Ind. 2.2: 40,000 132,000 Same as above
Number of
communication
services acquired
through BOCs
Ind. 3.1: 41,000 65,138 The drought tolerant crops program

Number of market
access and /or food
security services
acquired by micro-

serving large numbers of households
isthe major factor in exceeding of
thisoriginal target.
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producers

Ind. 3.2: Consolidation of Consolidation

Number of household Phase Il and of Phasell

nutrition garden kits commercialization 16,348 kitsand

acquired by micro- phase 1,840 new kits

producers

Ind. SpFA 1.1 72,000 258,487 Empirical evidence has confirmed

Number of economic that non-targeted programs still reach

services acquired by 76% SpFA households, so our entire

HIV/AIDS &ffected program contributesto HIV/AIDS
mitigation

Ind. SpFA 1.2 4,000 6,000 The move from avoucher program to

Number of legal service delivery has contributed to

services acquired by exceeding the original target.

HIV/AIDS affected

SpO Outreach 78,000 100,950 Thisrise reflects the expansion of our

Indicator: Number of BOC program beyond what was

households anticipated

participating in

economic

interventions

(Annual figures)

SpO subset- SpFA 59,280 61,373 Field studies have revealed that 3 out

Outreach Indicator: of 4 households participating in

Number of visibly LEAD programs have been found to

AIDS affected be either visibly affected by AIDS or

households and caring for orphans or vulnerable

households with children. Thisis much higher than

OVCs, participating in originally anticipated when the PMP

economic was written.

interventions

7. Monitoring, Evaluation and Reporting

The data collection and reporting plan for 2004/2005 will focus more on the impact that has
been redized from the activities of the various programs. As such data collection shdl be
concentrated on qualitative surveysin the form of case studies and desk reviews of reports
submitted by LEAD partners.

Project Monitoring

Quarterly tracking of service indicators and outreach — LEAD implementing partners will
submit on aquarterly basis, statistics on each of the six indicators and cumulative figures of
client outreach under partnership with LEAD. This information will be captured on TAMIS
database and shared with USAID and DAI on a quarterly basis.

Field-monitoring visits — LEAD’s Monitoring and Evauation Unit (M&E) will carry out case
gtudies through field surveys and in the process will monitor progress of activities on the
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ground. A desk review of partner reports shal be undertaken to obtain monitoring
information that will complement data from field reports.

Combined technical and administrative field monitoring — LEAD regiond technica
championswill dso carry out monitoring activities on their own in addition to the fidd visits
undertaken by the M& E team. They shdl submit reports that will be consolidated and merged
with the other reports to produce comprehensive quarterly project monitoring reports.

On-going formulation of monitoring tools— TheM & E unit will continue dosdly liasng
with technica teamsin the design and modification of monitoring tools for the respective
LEAD programs. Management tools and processes for adminigtrative monitoring of the
programs will aso continue to be strengthened.

Impact Evaluations

As mentioned earlier, impact evauations shdl be the main focus of theM & E Unit in
2004/2005. These hdp us to measure whether a given intervention achieved its goa or not—
thet of expanding and creating access to economic opportunities for disadvantaged groups.
What difference did agiven LEAD intervention make on the lives and livelihoods of the
people LEAD istrying to asss—higtoricaly disadvantaged groups. Evauations aso help us
understand the many unintended consequences radiating outward from program actions,
some helpful others not.

The following evauation activities will be carried out:
- Smat indicators for targets and milestones to show accomplishment of activities for
each of the programs
- Impact assessment case studies for Drought Tolerant Crops program
- Continued impact assessment for Household Nuitrition Garden program
- Business Opportunity Center baseline database and impact case studies
- Summative case sudies for Lega Services Voucher Program
- Market surveys and evauative case sudy of Market Linkage projects
- Case dudy review of clients accessng micro credit
- De review of partner and LEAD gaff fidd reports
- Cod benefit andyds of LEAD programs

Areas of focus - The key issuesthat will be investigated in impact assessment will include,
household income, asset protection and acquisition, food consumption, ability to access socid
services such as education and hedlth care, retention rates in alinkage arrangement, access to
micro finance, products on offer by service providers, willingness to provide serviceson a
business-like basis, client outreach, ability to respond to Specia Focus Area (HIV and AIDS
affected and infected) households and cost effectiveness of LEAD activities.

Implementation — The exact modalities of how the case sudies and evauation activities shdll
be conducted will differ from program to program, based on the number of cycles the
program has dready undergone and the immediate objectives of the program. However, the
generd implementation approach will consst of drawing up work plans schedules of
activities and agreeing on the methodology and ingruments together with the LEAD program
champions and NGO partners. The whole approach shdl be participatory in nature to alow
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involvement of al dakeholders to cgpacity build their skills to facilitate sustainability. This
shdl be amed at setting up a concrete exit strategy in M & E activities.

Reports

Quarterly reports will be submitted to USAID within 15 days of the end of the quarter. Every
effort will be made to report in atimely manner.

The annua report, which includes impact evduation information, will be submitted to
USAID in mid - October to coincide with the development of the next year’ s workplan.

Promotion of LEAD Program

To increase and sudtain effortsin communicating LEAD’ s successes and lessons learned,
LEAD will undertake the following seps

- LEAD Magazine — Work on the LEAD higtorica magazine that commenced in
September 2004, shdl continue in the coming year (FY 2005) and will be an orn-going
activity until the program endsin 2006. The magazine shal focus on the activities of
the LEAD program sinceitsinception in 2001 up to 2006 and will profile the saff
(current and those who have |eft) on the program. Pictorias and graphics will be
featured to illugtrate the good work that has been accomplished in Zimbabwe. The
meaterid shal beless of technica write-ups and more of an autobiographica piece.

- Publications — These will indlude monthly newdetters like LEADIng Matters, case
study reports and compilation of success stories. The articles will be shared with
USAID and its various component teams as well as LEAD-Implementing partner
organizations. The articleswill dso be hosted in other USAID-vetted publications
and DAI magazines within and outsde Zimbabwe,

- Slideshowsto various audiences— LEAD will actively seek and use opportunities to
present LEAD activities, with the am of informing and collaborating as well as
cregting leveraging opportunities.

- GIS Mapping of LEAD activities— In 2005, mapping of LEAD activities will focus
on BOCsonly. Financid congraints prohibit periodic updating of the aready
successfully completed maps for Commercia Linkages, Drought Tolerant Crops and
the Housshold Nutrition Garden interventions throughout Zimbabwe.

8. Management, Organization and Staffing

The LEAD program will operate with a different structure in FY 2005. Asacodt cutting
measure, LEAD must operate in FY 2005 with fewer staff. Nine staff have aready been let
go, including dl the long term American expatriates except for the Chief of Party. Asa
necessary further cost reduction measure, the Chief of Party, Paul Bundick will likely be
replaced by Lee Marwa, the current Deputy Chief of Party a the end of the second quarter of
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FY 2005 (March). The proven capacity for Mr Marwato serve as Chief of Party has aready
been amply demonstrated.

Further changes are likely. Glenrose Poyah, our experienced manager of the Performance
Monitoring and Evauation unit and HIV/AIDS advisor is planning to move to the USA in
December or early January. Thiswill require further reelignment of staff respongihilitiesin
the second quarter of the year. Rodwell Shamu our Evauation Specidist will likely take over
this key management role.

Accompanying these staff changes, we have reorganized and reassigned job responsihilities.
In FY 2005 we are organizing our agricultura related work by province with each officer
being assigned respongibility for a portfolio of sub-projects within hisor her region. Each
officer will dso be held accountable for achieving annua targetsin his or her region.

The organization chart that will be in place by the end of March 2005 is asfollows. Only the
unit managers are shown.

Lee Marwa

Finance and Admin PME
Oliver Chanyau Rodwell Shamu
1

I I I
Grants & Micro-Fin Ag Recovery BOCs Wills
Eliot Takaindisa Tonderai Manoto Simangaliso Chitate Portia Chakanya

(

[ Chief of Party ]

Mashonaland

Manicaland ]

Lifa Methie ) L Doreen Chimwara
( Matebeleland South ) ( Matebeleland North
Shack AliBaba | _ Canisius Mpala

(Midlands &Masvingo )
Dereck Zisengwe

Each provincid officer will bein charge of dl agro-recovery activitiesin their region:
Nutrition gardens, DTC and market linkages. Tonderai Manoto will provide leadership for
the overal sector.

The criticd role of managing the high profile BOCs will be the responsibility of Smangdiso
Chitate who took over the leadership of the program last year. Portia Chakanyawill continue
with her oversght of the legd services or wills program. Eliot Takaindisawill play the dua
role of Grants and Contracts Manager and Microfinance Specidist. Oliver Chanyau will
continue as Manager of Finance and Adminigtration

The Zimbabwe LEAD Program: Workplan 2005 27




Because of the downsizing measures LEAD has taken, no STTA is anticipated from the home
office a this time except for afew days of our backstop project associate, currently Viviana
Green.

Dueto our financid congraints, the Chief of Party will devote considerable timeto

leveraging other resources to advance the gods of the LEAD program. Thiswill be done by
means of collaboration with other organizations, by spinning off eements of our program to
organizations with greater chance to expand the successful ements or through commercid
business deds between willing partners. OFDA funds will aso be requested to expand our
DTC program this year to advance food security objectives.

As mentioned in section 1, another way we intend to leverage non-USAID fundsistowork in
close collaboration with the LEAD Trugt, an independent non-governmental development
organization established by severa Zimbabweansin their private capacity to carry on the
work of the LEAD program. Full time staff at LEAD may be permitted to work for the LEAD
Trust up to 20 percent of their time but Hill remain as full time employees of the LEAD
program. In thisway, the LEAD Trust will be able to raise substantid amounts of non-
USAID funding that can be programmed towards our common objectives. A “firewd|” will

be created between LEAD and LEAD Trus activities to ensure rigorous compliance with dl
US government regulations.

For three years, the issue of sustainability has been a subject of discussion at the LEAD
program and within USAID. The LEAD Trust can be thought of as the beginnings of our
sugtainability strategy. While the set up of the LEAD Trugt is not being subsdized by the
LEAD program, the former does offer the latter avehicle for its programmatic sustainability
—that is how the human capital formed under the LEAD program will continue to be invested
in the development of Zimbabwe. Once the project ends, many of the former LEAD
employees may choose to develop the LEAD Trugt into aviable Zimbabwean NGO
dedicated to the goals and objectives of the former LEAD program with the skills to continue
the good work we have started.

9. Funding
Contract Obligated amount 9,117,348
Less cumulative expenditure to FY 2004 8,940,463
Fundscarried forward to FY 2005 176,885
EGAT funding 150,000
BOC funding 900,000
HIV funding 500,000
Additiond Funding 29,034
Total fundsfor FY 2005 1,755,919
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1. Overview of Changes

In September 2004, when we developed our initid FY 2005 workplan, we anticipated that
LEAD would have enough funding to operate until September 2005 and implement the
approved FY 2005 work plan. At that time, we downsized a number of staff and ingtituted
other cogt cutting measures to bring our budget in line with the shortfdl in USAID

incremental funding. However, due to rgpidly risng costs in Zimbabwe and the unexpected
FSN sdary scae adjustment in January 2005, (which LEAD must contractudly follow)
LEAD now findsitsdf in afinandd cridgs once again. Since funding levels are unlikely to
increase beyond the anticipated $500,000 for FY 2006 (a shortfall of $1.2 million for the life
of contract) we are faced with necessity of reducing our taffing levels to an absolute
minimum and try to continue functioning until the end of the contract period to March 2006.

In addition to LEAD’s own funding problems, many of our implementing partners are dso
suffering from serious financid congraints. Our initid 2005 work plan was based on the
premise that our implementing partners would be able to continue working with LEAD to
provide services to households even if LEAD was unable to provide core funding for their
operations as we have done in the past. Most of our partners had agreed to such an
arangement because they value LEAD’ stechnicd capabiilities. But the redlity turned out to
be quite different. Many of our NGO partners who had previoudy agreed to collaborate also
lost core funding from other donors. Many had to downsize themselves. Once the quarter
garted, most found they could no longer afford to work with LEAD unlessthey received
additiond financid inputs for their operations. Few could honor previous commitments
because of this widespread resource scarcity.

In response to thisfinancid crids, we implemented a downgizing plan to reduce costsin
February 2005. Eight long term LEAD employees will leave the project on February 28",
2005. Contracts ending on June 30", for another seven staff will not be renewed. This will
aso mean closing the Bulawayo and Masvingo offices at that time. The Chief of Party will
leave in May or June passing the leadership of LEAD to Lee Marwa, the current Deputy
COP. After June 30th, we will remain with aminimum gaff of 15 (including driversand
support gaff) to implement the remaining parts of the workplan for FY 2005. The cost
savings generated from this action will alow us to operate until early October 2005 when we
anticipate receiving an additiona $500,000 for FY 2006. The additiond incremental funding
will permit us to operate until the LEAD cortract ends in March 2006.

Cons stent with the reduction of staffing, we will aso concentrate on fewer activitiesthan
initidly planned for in our initid work plan We have decided to end our work in

microfinance, market linkages and legd services before the end of March 2005. The grant
agreements have come to an end for these activities and do not have additional fundsto
extend them in any meaningful way. In the third and fourth quarters of the year we will focus
entirdy on three program areas. 1) BOCsworking with two NGO partners, 2) HNGs with 16
NGO partners (including EGAT program in Bulawayo) plus our 18 ingtitutional gardens and
3) Drought Tolerant Crops with four NGO partners. Staff reduction and cost saving measures
will il dlow usto program about $70,000 in new grants and contracts for HNGsin the
remaining months of FY 2005. An additiona $148,000 is dso available to support BOC
expangon through the purchase of new equipment and pay connection fees for new centers.
The program in FY 2006 will focus on expanding our Drought Tolerant Crops programwith
the same four partners with the additiond incrementa funding.
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The reduction of staff and consolidation of our program, however, will dso necessitate a
reduction of targets as put forth in theinitid work plan. These are provided in the next
section. The revised gaffing plan is provided in section 3.

2.  Amended Outreach and Performance Tar gets

The stark redity of escaating codts, fewer staff and under funded implementing partners
requires usto modify our projected targets. The changes in the outreach figures are givenin

Table 1 and 2 below.
Tablel
Outreach Initial Workplan compared to Revised Workplan
Project Component | 2005 Target HHs | 2005 Target HHs Comment
Served—Initial Served-Revised
Plan Plan

Drip Irrigated Gardens 18,558 15,804 supported | Thisnew figureisbased on 16 NGO

with technical | partners and outstanding institutions
assistance | gardens.

Drought Tolerant 20,790 | 21,720 receive seed | We did not count the new farmers getting

Crops loans, but only | seed loans but only those who are projected

2,597 (12%) receive | to receive some kind of formal training from
technical training. | LEAD and its partners.

Market Linkages 8272 2,600 | Thisfigureis25% of the annual target
because we are closing all grantsin market
linkages by the end of January 2005.

BOCs 40,000 30,000 | Government licensing delays and speed of
implementation by our NGO partners have
lowered expectations

Microfinance 8,950 2,238 | The microfinance grants closed at the end of
thefirst quarter. Target is now 25% of
annual project total.

Wills 4,380 2,190 | Wills program to close end of second
quarte—50% of annual target

Total 100,950 | 55,429 excluding | 55% of initial target if seed loansare

seed loans | not countedand 74% if seed loansare
included.
Table2
Amended Outreach Targets FY 2005 Compared to 2004
Component Households Expected Households Comment
Served 2005
2004
Agro-Recovery- 15945 | Bxsting household Gardens 4,738 | With the exception of the LEAD
Drip-irrigated supported Trust collaboration, the HNG
Gardens (23,355 hhids LEAD Trust Collaboration 4,300 | Program will be implemented
since program New Kits-EGAT 1,860 | primarily with 16 NGO partners,
inception) Special Projects 742 | excluding the hospital gardens.
18 Hospital gardens 4,164*
TOTAL 15,804
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Agro-Recovery —
DTC

30,575

Technical training 2,597

services

Seed Loans 21,720

In 2005, LEAD will not fund the
program but provide training to 12%
of 21,720 seed recipients. In 2006
financial assistanceto4 NGO
partnerswill be given.

Agro-Recovery —
Market Linkages

22,140

2,600

ML Program involving Interfresh,
Zim Ahead and Gairezi coming to
an end in the first quarter of 2005.
From thereon, ML program closed
due to lack of funds.

Business Opportunity
Centers

17,226

(19,740 hhids
since program
inception)

30,000**

Dueto logistical delays of
identification of premises; market
surveysfor each BOC site; hiring
of staff; and technical connections
for internet and email, four of the
twelve steswould have been
launched within thefirst four
months of the BOC Program.

Microfinance

28,080

2,238

Target based on partnership with
Zambuko, which comesto an end in
first quarter of 2005. From thereon,
MF program closed.

Will Writing Project

3,558

2,190

Contracts with current 5 NGO
partners end in March 2005. These
will not be renewed due to lack of
LEAD and alternative funding.

Total

117,524

55,429 households if seed loansare
not counted

* Households benefiting from the 18 hospital gardens are calculated on the following assumptions:

a) Number of orphansin an orphanage divided by 2, on the basis that on average 2 siblings
would be coming from ahousehold. Thistherefore means that from the 85 individual
orphans, 42 households benefit from the hospital garden.
On the basis of hospital bed-capacity, all the 18 hospitals would conservatively serve 2,061
individual patients per month, which means 24,732 inpatients per year. (This annual figure
assumes that a patient is hospitalized for at most amonth and it does not consider those
patients who come in for shorter stays). An average household sizeis 6 and dividing this
figureinto 24,732 gives 4,122 households.

** Household cal culations based on the assumption that on average, 3 members of one household would most likely
get servicesfrom aBOC. Thereforeit is anticipated that 30,000 households will be reached through 90,000 individual
clients using the network of BOCs. Thisisderived from number clients served divided by 3.

b)

A. Driplrrigated Gardens

Table 3 gives changesin our estimates of HNG garden yields. The following changes are

highlighted.

350 Pundutso household gardens have been dropped from the workplan because we
do not have an active agreement in place and our technical assistance program is

frankly not being followed.
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742 households have been added from partners Help Age, PACE and COSV.

Table 3: Garden Yield Targets

Program Garden size 2004 Average | 2005 Target Number of
Yields Yields Households Served:
2005
Standard HNGs | 100m 650kg 750kg 9,038
Hospital 400 n- 4000 nf | 900kg/100 nt 1,200 kg/100 nt | 4,164
Gardens
EGAT 100m° N/A 650kg 900
EGAT 30m’ N/A 200kg 900
EGAT Drum (1.6m") N/A 10kg 60
Help Age, 100 nf N/A 650 kg 742
PACE, COSV
TOTAL 15,804

Table 4 below amends the outreach targets by Province and Partner. We have not included
the indtitutiond gardensin thistable. We plan to have grants and agreements with al the

stated partners.
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Table 4: Gardens Supported By Partner, Sizeand Province

Province NGO Partner Existing New New 30 | New Total
100 100sg | 9 drums
meter meter | meter
Manicdand Chrigtian Care 412
Manicdand Zimbabwe 412
Ahead
Masvingo Aztrech 412
Mashondand COSV-Itdian 500
Solidarity inthe
World
Masvingo RUDO 618
Mashonaand PACE 42
and Midlands
Harare Veco 412
Mashonaand Commutech 412
and
Matebeldland
Harare Help Age 200
Total 2,678 742 0 0 3,420
Mat South DTI 618
Mat South HIekweni 618
Mat North Lubancho 412
Mat North KMTC 412
Bulawayo Help Age 300 300
Bulawayo Zimbabwe 300 300
Project Trust
Bulawayo ADRA 300 300
Total 2,060 900 900 60 3,920
Collaboration
with LEAD
TRUST
GOAL funded kits 3,000
LEAD Program 150
funded kits
IOM funded kits 500
CAFOD funded 650
kits
Total 4,300 4,300
Grand Totals 4,738 5,942 900 60 11,640 +
Hospital
Gardens

B. Drought Tolerant Crops

The Zimbabwe LEAD Program: Workplan 2005 Addendum




The Drought Tolerant Crops (DTC) program for FY 2005 is a continuation of what we
darted in FY 2003 and continued in FY 2004. Due to funding congtraints, however, LEAD is
unable to expand the program with additional seed and farm implements. Thisyear’ sDTC
program is adirect result of the seed loans recovered in FY 2004. Based on last year’s
growing season, our partners have recovered 103 metric tons of sorghum (macia) seed, 4
metric tons of pearl millet and 42 metric tons of black-eyed peas. Thiswill be sufficient to
provide at least 21,720 households with seed loans for the 2005 growing season.

In the Drought Tolerant Crops (DTC) program for FY 2005 LEAD will work without direct
subsidy, with five NGOs (RUDO, AZTREC, VECO, ORAP and COMMUTECH).

Table5: Outreach by Province

Province LEAD NGO | Households | Households | Type of technical
Partner Receiving Receiving service
Seed Loans | Technical
services
Masvingo Aztrech 2,500 100 | Low cost plant protection,
water harvesting, post
Masvingo Rudo 10,820 102 | harvest techniques
Mashondand VeCo 4000 750 | Effective seed marketing,
water harvesting,
Mashondand and Commutech 400 50 | Establishment of village
Matebadand 600 300 | based granaries, Low cost
plant protection, water
harvesting,
Matebddand Orap 3,400 1,295 | Establishment of village
based granaries, Low cost
plant protection, water
harvesting,
TOTAL 21,720 2,597

* Some househol ds receive two seed |oans (different varieties) while others receive only one.

Of these NGOs (RUDO, AZTREC, VECO and COMMUTECH), four are also partnersin the

HNG program and they will receilve a LEAD subsdy to carry on with the DTC programin
2006 should funds be available.

Indl cases, seed will be loaned to the farmers with the agreement that he or she will give
back the NGO partner double the amount after harvest. In thisway, the program will be able
to expand in 2006 with its own seeds for inputs. However it should be noted that various
factors pertaining in 2005, which where absent in previous seasons, would have a bearing on
the 2006 season.

Seed recovery in the past has ranged between 60 % and 71 %, but at the end of the 2005
season 50 % seed recovery may well take place. Thisis anticipated due to the fact that the
NGO partners will be doing the seed recovery at their own expense without any LEAD funds
and therefore their efficiency in this process may be compromised; since there will be no
injection of new seed, but a second redistribution of the recycled seed, yields are most likely
to be lower compared to the previous seasons.

Table 6 bdow gives asummary of the amount of seed recovered in 2004, hectares to be
planted and expected production figures by end of 2005 season.
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Table 6: Seed Loans and Production For 2005

DT Seed Seed Hectares Target TOTAL
CROP | Recovered Planting tobecropped | Yiddsha
in 2004 (Kg/ha) (MT) (MT)
(MT)

Macia 93 * 7 13,285 0.8 10,628
Sv4 2 7 285 0.8. 228
Pearl 3** 5 600 0.8 480
Millet

FMVI 2 4 500 0.7 350
BEP 41** 30 2,100 0.5 683
IT18 9 30 450* 0.5 225
Totals 141 n/a 17,220 n/a 12,594

N.B. Yields based on low input farming that is the norm in dl the areas.

* A factor of 1.5 used to cater for those who will achieve two or three crops per season.

** Seed recovered from ORAP has been excluded since ORAP will no longer be an implementing partner in
2006

C. Market Linkages

We have decided to close out al our market linkage activities when the last agreement closed
in January 2005. The outreach targets have been reduced to 25% of the origind figure. The
target yields for selected crops remain unchanged.

D. Business Opportunity Centers

In relation to the BOCs we have changed three aspects of the program based on amore
redistic assessment of our NGO partner capabilities. We have:

Reduced the projected number of centersfrom 15to 12
Modified dightly the locations of the centers and the roll out plans.

Made adjustments in the type and volume of services sold.

Table7: Revised Locations of 12 Planned BOCs

One-Up DTI
1. Chitungwiza 1.Flabus
2. Beitbridge 2. Gwanda
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3. Gokwe
4. Bindura
5. Mutare

6. Bulawayo — Nkulumane

3. Zvishavane
4. Bulawayo — Fort Street
5. Gweru — Mkoba or Senga

6. Plumtree

Table8: BOC Rall Out Plan

BOC Location Launch Date | Type of Connection

One-Up

Chitungwiza Currently operating Leased cable connection

Bindura Currently operating Satellite re-connected 31/12/04

Beitbridge 31 December 2004 Bandwidth supply reconnected

Gokwe 10 January 2005 Bandwidth supply reconnected

Bulawvayo- Nkulumane 01 March 2005 Radio Link

Mutare 01 March 2005 Satellite connection

DTI

Bulawayo- Fort Street 31 March 2005 L eased cable connection

Gweru 31 March 2005 Leased cable connection

Harare-Monitoring Ste Operating Satdllite connection

Gwanda 28 February 2005 Leased cable connection

Zvishavane 31 March 2005 Satellite connection

Plumtree 31 March 2005 Leased cable connection

Flabus 28 February 2005 Offers none- Satdllite related
Services eg computer training;
phone shop; photocopying
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Table9: Type of Servicesand Targetsfor the BOC Program

Partner Training services- No. of Person No. of I nter net
Business people days Training | hours
and Computer trained Training cour ses

One-Up | 2,160 1,080 6,480 100 65,000

DTI 1,440 720 4,320 50 35,000

TOTAL | 3,600 1,800 10,800 150 100,000

Training: 20 people/month/site x 8 months x 2 courses x # of BOC sites
Table 10: Type of Servicesand Targetsfor the BOC Program

Partner Communication No. of HIV/AIDS | Other services: No. of People
Services: Phone, | servicesacquired | photocopying, served in
Fax (feefor typing, scanning | BOCs
service etc
transactions)

One-Up | 23,500 20,000 17,000 50,400

DTI 14,000 14,000 11,500 39,600

TOTAL | 37,500 34,000 28,500 90,000

E. Wills

This component will be closed in March 2005. The targets have been reduced by 50% to
reflect the 6 months of operations.

F. Microfinance

This component was closed December 2004. The targets have been reduced to 25% of the
former totd reflecting the 3 months of operations.

G. PMP Targets
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Table 11 below gives the changes in PMP targets for various intermediate result aress. Table
12 gives a comparison between our revised workplan targets and the approved PMP targets.

Table 11: PMP Targets FY 2005

Programs | IR 1 IR 2: IR 3: SoFA: Households Receiving
Results Results Results Results Services
HNG 35,853 27,138 47,873 11,640 + 4,164 hhids
benefiting from 18
hospital gardens
DTC 33,228 5,286 25,304 48,502 2,597 (tech training)
seed loans
for 21,720
hhids
BOCs - 3,600 - 34,000 30,000
+66,000
LSP - - - 3,000 2,190
Market 2,000 3,458 4,148 2,600
Linkage
Micro 4,476 - - 3,402 2,238
Finance
TOTAL 37,704 112,739 55,900 140,925 55,429
SUMMARY:

Total number of services acquired by all households = 206,343

- Proportion of services acquired by SpFA households = 140,925

- Total number of households participating in LEAD activities = 55,429

- Proportion of SpFA households participating in LEAD activities = 30,352 (LSP
2,190 + BOCs- 10,500 + .76x 23,239)

L SP 100% SpFA; BOCs 35 % SpFA; Others 76 % SpFA — The 2003 field surveys revealed

that on average, 76 % of the households reached were visibly HIV/AIDS affected and had

OVCs present.

Table 12: Comparison of PMP targetsand Revised FY 2005 Workplan Tar gets
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Results Targetsin PMP Further Revised Targetsin
FY 2005 Work Plan
FY 2005
Ind. 1.1: Number of micro-loans or 62,000 37,704
other financial products acquired
Ind. 1.2: Average repayment rate for Above 95% Above 95%
micro-loans
Ind. 2.1: Number of business and 24,000 46,739
technical training services acquired
by micro-entrepreneurs
Ind. 2.2: 40,000 66,000
Number of communication services
acquired through BOCs
Ind. 3.1: 41,000 44,242
Number of market access and /or
food security services acquired by
micro-producers
Ind. 3.2: Consolidation of Phase Il and 11,640 household kits + 18

Number of household nutrition
garden kits acquired by micro-
producers

commercialization phase

institutional gardenskits

Ind. SpFA 1.1
Number of economic services
acquired by HIV/AIDS affected

72,000

140,925

Ind. SpFA 1.2
Number of legal services acquired by
HIV/AIDS affected

4,000

3,000

SpO Outreach Indicator: Number of
househol ds participating in economic
interventions

(Annual figures)

78,000

55,429

SpO subset- SpFA Outreach
Indicator: Number of visibly AIDS
affected households and households
with OV Cs, participating in
economic interventions

59,280

30,352

3. Staffing

The LEAD program will operate with a different Structure in FY 2005 than we anticipated in
our origind workplan submission. As mentioned in section 1, there will be two downsizings
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of g&ff: onein February and the other in June. After June the following structure will bein
effect through to March 2006.

Chief of Party Lee Marwa

DCOP
Admin and Financia Manager Oliver Chanyau

Monitoring and Evauation Manager Glenrose Poyah
HIV/AIDS Specidist

Grants Manager Eliot Takaindisa
BOC Manager

HNGs and DTC Manager LifaMethie
Mashonaand

Manicdand

Masvingo

HNGs and DTC Manager Canisus Mpda
Matebeleland North

Matebeleland South

Midlands

Glenrose Poyah will be supported by Rodwell Shamu, the Evaduation Specidist.
Oliver Chanyau in Adminigtration and Finance will be supported by Vidly Bafana

(Adminigrative Assstant), Susan Mazvabo (Accounts Clerk) and Tichonoa Tembo (Office
Attendant). We will adso retain three or four drivers and our gardener.
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1. Early CloseDown

In February 2005, when we developed our first addendum to the workplan we assumed
LEAD had sufficient funds to operate through September 2005 when additiona funding was
expected. However, due to rapidly escaating costs in Zimbabwe and distorted exchange rate
differentials, LEAD does not have enough funds to operate beyond June 30, 2005. We must,

therefore close the project down by the end of June.

This early closure necessitates a further adjustment to the workplan targets based on eight
months of operation ingead of full twelve months. This document amends the earlier

submitted February 2005 addendum to the workplan based on this early close down and
follows the same format. It should be ready in conjunction with the first Addendum of the

Fifth workplan.

2. Amended Outreach and Performance Targets

The following two tables amend Table 1 and 2 in the first workplan addendum. Note that
there have been no changes for the Drought Tolerant Crops, Market Linkages, Microfinance
and Wills programs. The only changes are in the HNG and BOC programs.

Revised Table 1

Original Workplan and Addendum 1 compar ed to Proposed Addendum 2

Proj ect 2005 Target | 2005 Target HHs Served- | 2005 Target HHs Served-
Component HHs Served— Revised Plan- Revised Plan-
Initial Plan 1* Addendum 2" Addendum
Drip Irrigated 18558 | 15,804 supported with technical 13,206 supported with technical
Gardens assistance assistance
Drought Tolerant 20,790 21,720 receive seed loans, but 21,720 receive seed loans.
Crops only 2,597 (12%) receive
technical training.
Market Linkages 8272 2,600 2,600
BOCs 40,000 30,000 13825
Microfinance 8,950 2,238 2,238
Wills 4,380 2,190 2,190
Total 100,950 | 55,429 excluding seed loans | 34,059 excluding seed loans
55% of initial target if seed loans | 34% of initia target if seed loans
are not counted and 74% if seed | arenot counted and 55% if seed
loans areincluded. loans are included.
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Revised Table 2
Outreach Targets FY 2005 — Second Addendum

Component Expected Households Comment
2005
Agro-Recovery- Existing household 2,500 | With the exception of the LEAD Trust collaboration,
Drip-irrigated Gardens supported the HNG Program will be implemented primarily with
Gardens LEAD Trust 4,300 | 16 NGO partners, excluding the hospital gardens.
Collaboration Lack of financial resources makes it non-cost effective
New Kits-EGAT 1,860 | to work with geographically isolated Chikore Hospital-
Special Projects 652 | hence 17 hospital gdns
17 Hospital gardens 3,894*
TOTAL 13,206

Agro-Recovery —
DTC

21,720 | LEAD isno longer able to provide technical training
services to 2,597 households due to lack of funding.
Asfar asdirect LEAD funding in 2005, program is
therefore closed. However, 21,720 families still
expected to receive seed loans from last season of 2004

Agro-Recovery —
Market Linkages

2,600 | ML Program involving Interfresh, Zim Ahead and
Gairezi coming to an end in the first quarter of 2005.
From thereon, ML program closed due to lack of funds.

Business Opportunity
Centers

13,825** | Further to the logistical delays of setting up BOCs, the
four months reduction in LEA D technical operations,
due to financial constraints meansthat only 10 sites
will be established by May 2005 and number of
households reached, significantly reduced.

Microfinance

2,238 | Target based on partnership with Zambuko, which
comesto an end in first quarter of 2005. From thereon,
MF program closed.

Will Writing Project

2,190 | Contractswith current 5 NGO partnersend in March
2005. These will not be renewed dueto lack of LEAD
and alternative funding.

Total

34,059 householdsif seed loansare
not counted

* Househol ds benefiting from the 17 hospital gardens are calculated on the following assumptions:

a)

b)

Number of orphansin an orphanage divided by 2, on the basis that on average 2 siblings
would be coming from a household. This therefore means that from the 85 individual
orphans, 42 households benefit from the hospital garden.

On the basis of hospital bed-capacity, all the 17 hospitals would conservatively serve 1,947
individual patients per month, which means 23,364 inpatients per year. (Thisannual figure
assumes that a patient is hospitalized for at most amonth and it does not consider those
patients who come in for shorter stays). An average household sizeis6 and dividing this
figureinto 23,364 gives 3,894 households.

** Household cal culations based on the assumption that on average, 3 members of one household would most likely
get servicesfrom aBOC. Thereforeit is anticipated that 30,000 households will be reached through 90,000 individual
clients using the network of BOCs. Thisis derived from number clients served divided by 3.
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A. Driplrrigated Gardens

Table 3 below amends our garden yield targets in the first addendum submitted in February.

Revised Table 3: Garden Yield Targets Second Addendum

Program Garden size 2004 Average | 2005 Target Number of
Yields Yields Households
Served: 2005

Standard HNGs | 100m° 650kg 750kg 6,800

Hospital Gardens | 400 nt- 4000 nt | 900kg/100 nt 1,200 kg/100 nt | 3,894

EGAT 100N’ N/A 650kg 900

EGAT 30nT N/A 200kg 900

EGAT Drum (1.6m°) N/A 10kg 60

Help Age, PACE, | 100 nt N/A 650 kg 652

COSV, ADRA,

Networking

TOTAL 13,206

The fallowing changes are highlighted:

The standard HNG targets have been reduced by 25% reflecting the 8 months of
operation rather than afull 12 months
Hospital gardens have been reduced by 6% reflecting the dropping of Chikore
Hospita because its geographic isolation. Supporting this garden is not cost-effective
given LEAD financid condraints.
EGAT targets remain the same
The number of kits supported for Help Age, PACE, et d, has been reduced by 16%

Table 4 below amends the outreach targets by Province and Partner. We have not included
the indtitutiona gardensin thistable. We plan to have grants and agreements with dl the
stated partners.

Revised Table 4: Gardens Supported By Partner, Size and Province

Province NGO Partner Existing New New 30 | New Total
100 g 100sq | 9 drums
meter meter | meter

Manicdand Zimbabwe 300

Ahead
Manicdand Legd Services 24
Program
Masvingo Aztrech 250
Mashondand COSV-lItdian 500
Solidarity in the
World
Masvingo RUDO 250
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Province NGO Partner Existing New New 30 | New Total
100 sq 100sg | 9 drums
meter meter | meter
Mashondand PACE 28
and Midlands
Harare \Veco 200
Mashondand Commutech 200
and
Matebeleland
Harare Hdp Age 100
Total 1,200 652 0 0 1,852
Mat South DTI 300
Mat South Hlekweni 400
Mat North Lubancho 300
Mat North KMTC 300
Bulawayo Help Age 300 300
Bulawayo Zimbabwe 300 300
Project Trust
Bulavayo ADRA 300 300
Total 1,300 900 900 60 3,160
Collaboration
with LEAD
TRUST
GOAL funded kits 3,000
LEAD Program 150
funded kits
IOM funded kits 500
CAFOD funded 650
kits
Total 4,300 4,300
Grand Totals 2,500 5,852 900 60 9,312+
Hospital
Gardens
B. Drought Tolerant Crops
No changes from Addendum One
C. Market Linkages
No changes from Addendum One
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D. Business Opportunity Centers

In relation to the BOCs we have changed three aspects of the program based on amore
redlistic assessment of our NGO partner cgpabilities and reduced program implementation
time avalableto LEAD. We have:

Reduced the projected number of centers from 12 to 10. We have committed to doing
tenin the origind proposd to USAID

Modified dightly the locations of the centers and the roll out plans.
Made adjustments in the type and volume of services sold, on the basis of:

0 5dteslaunched earlier than March will be operationd for about 7 months by
May 31%

0 Theb5 stesto belaunched in March will effectively be operationa for only 2
months, while under LEAD management till May 31t

Revised Table 7: Revised L ocations of 10 Planned BOCs

One-Up DTI

1. Chitungwiza 1. Gwanda
2. Betbridge 2. Zvishavane
3. Gokwe 3. Plumtree
4. Bindura

5. Mutare

6. Bulawayo — Nkulumane

7. Highfidds
Revised Table8: BOC Rall Out Plan

BOC Location Launch Date | Type of Connection
One-Up
Chitungwiza Currently operating Leased cable connection
Bindura Currently operating Satelite re-connected 31/12/04
Beitbridge 31 December 2004 Bandwidth supply reconnected
Gokwe 10 January 2005 Bandwidth supply reconnected
Bulawvayo- Nkulumane 01 March 2005 Radio Link
Mutare 01 March 2005 Satdllite connection
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Highfied 31 March 2005 | Radio Link
DTI
Harare-Monitoring Ste Operating Satellite connection
Gwanda 28 February 2005 L eased cable connection
Zvishavane 31 March 2005 Satellite connection
Plumtree 31 March 2005 L eased cable connection
Revised Table 9: Type of Servicesand Targetsfor the BOC Program
Partner Training services- No. of Person No. of I nter net
Business people days Training | hours
and Computer trained Training Cour ses
One-Up | 1,360 680 4,590 74 46,036
DTI 280 140 630 14 5,103
TOTAL | 1,640 820 5,220 88 51,139
Traning-

- 20 people/month/site x 7 months x 2 courses x # of BOC sites
- 20 people/month/site x 2 months x 2 courses x # of BOC sites

Revised Table 10: Type of Services and Targets for the BOC Program

Partner Communication No. of HIV/AIDS | Other services: No. of People
Services. Phone, | servicesacquired | photocopying, served in
Fax (feefor typing, scanning | BOCs
service etc
transactions)

One-Up | 16,660 14,178 12,036 35,700

DTI 2,044 7,000 1,680 5,775

TOTAL 18,704 21,178 13,716 41,475

E. Wills

No changes from Addendum One

F. Microfinance

No changes from Addendum One

The Zimbabwe LEAD Program: Workplan 2005 Addendum




G. PMP Targets

Table 11 below gives the changes from Addendum One in PMP targets for various
intermediate result areas. Table 12 gives a comparison between these revisions and the

approved PMP targets.
Revised Table11: PMP Targets FY 2005

Programs | IR 1: IR 2: IR 3: SoFA: Households Receiving
Results Results Results Results Services

HNG 19,970 15,113 26,663 9,312 + 3,894 hhids

benefiting from 17
hospitd gardens

DTC 33,228 - 21,720 33,014 No technicd training
seed loans services or market access
for 21,720 services provided by
hhlds LEAD

BOCs - 1,640 - 21,178 13,825

+32,420

LSP - - - 3,000 2,190

Market 2,000 3,458 4,148 2,600

Linkage

Micro 4,476 - - 3,402 2,238

Finance

TOTAL 37,704 56,030 40,291 91,405 34,059

SUMMARY:

- Proportion of services acquired by SpFA households = 91,405

Total number of services acquired by all households = 134,025

- Total number of households participating in LEAD activities = 34,059

- Proportion of SpFA households participating in LEAD activities= 20,741 (LSP

2,190 + BOCs 4,838 + .76x 18,044)

L SP 100% SpFA; BOCs 35 % SpFA; Others 76 % SpFA — The 2003 field surveys revealed
that on average, 76 % of the households reached were visibly HIV/AIDS affected and had

OVCs present.
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Revised Table 12: Comparison of PM P targets and Revised FY 2005 Workplan Tar gets

Results Targetsin PMP Further Revised Targets
FY 2005 in Work Plan—
Addendum 2
FY 2005

Ind. 1.1: Number of micro-loans or 62,000 37,704

other financial products acquired

Ind. 1.2: Average repayment rate for Above 95% Above 95%

micro-loans

Ind. 2.1: Number of business and 24,000 23,610

technical training services acquired

by micro-entrepreneurs

Ind. 2.2: 40,000 32,420

Number of communication services

acquired through BOCs

Ind. 3.1 41,000 30,962

Number of market access and /or

food security services acquired by

micro-producers

Ind. 3.2; Consolidation of Phase Il and 9,312 household kits + 17

Number of household nutrition
garden kits acquired by micro-
producers

commercialization phase

institutional gardenskits

Ind. SpFA 1.1
Number of economic services
acquired by HIV/AIDS affected

72,000

91,405

Ind. SpFA 1.2
Number of legal services acquired by
HIV/AIDS affected

4,000

3,000

SpO Outreach Indicator: Number of
househol ds participating in economic
interventions

(Annual figures)

78,000

34,059

SpO subset- SpFA Outreach
Indicator: Number of visibly AIDS
affected households and households
with OV Cs, participating in
economic interventions

59,280

20,741
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3. Staffing

Dueto the early close down, the Chief of Party will not leave in April as earlier anticipated
but stay until the end of the project in June 2005. The following staff and respongbilities will
bein place for the remainder of the contract.

Chief of Party Paul Bundick
DCOP Lee Marwa
Admin and Financid Manager Oliver Chanyau
Monitoring and Evauation Manager Glenrose Poyah
HIV/AIDS Specidist

Grants Manager Eliot Takaindisa
BOC Manager

HNG Mashondand Champion LifaMethie

HNG Manicaland Champion Doreen Chimwara
HNG Masvingo Champion Derrick Zisengwe
HNGs Matebeleland North Champion Canisus Mpaa
HNG Matebeleland South Champion Shack Alibaba

Glenrose Poyah will be supported by Rodwell Shamu, the Evauation Specidist and Regina
Gariwe (Adminidrative Assstant).

Oliver Chanyau in Adminigtration and Finance will be supported by Vidly Bafana
(Adminigrative Assgtant), Susan Mazvabo (Accounts Clerk) and Tichaona Tembo (Office
Attendant). We will aso retain three or four drivers and our gardener. The Bulawayo Office
adminigrative gaff will dso remain till June 2005 close down.

In terms of HNG respongibilities the following will be the divison of [abor.

Doreen Chimwara

- Zim Ahead

- ADRA and Networking - recipients of drip kits under the Legal Services Program

- Help Age Harare urban program

- Hospital Gardens - Driefontein orphanage, sanitarium, hospital, ssters and sgters (5); Holy
Cross, St Theresa, Serima(3)
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LifaMethie

- COsv

- PACE

- VeCo

- Commutech

- Hospital Garden - St Michads (1)

Derrick Zisengwe

- Aztrech

- RUDO

- Hospitd Gardens - Slyveria, Mukairo, Musiso, Mutero, Mnene, Masase, Mdtibi,
Chikombedzi (8)

Canisus Mpda
-Lubancho
-KMTC
-EGAT

Shack Ali Baba
- DTI

- Hiekweni
- EGAT
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