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I. PROGRAMMATIC RESULTS 



Report of Advance 
Quarter January-March 2005 

lmplementation Plan January 2004 - June 2005 
Project "Sustainable Reproductive Health" 

Cooperative Agreement No. 519-A-00-99-000-92-00 

Introduction 

The present report shows the progress on the programmatic and financial 
expected results accomplished during the first quarter 2005 by the "Sustainable 
Reproductive Health Project" in accordance with set estimates in the 
lmplementation Plan approved by USAlD El Salvador for the period 1 January 
2004-30June2005. 

In the narrative section, we include all factors affecting, positively or negatively, the 
results obtained by each project's component, as well as the measures to be taken 
in the next quarter to ensure the fulfillment of the global estimations set in said 
implementation plan. 

Rural Services Programme 

During the first quarter 2005, in the area of farr~ily planning, the network of services 
continued facilitating access to temporary methods to the influence population of 

the programme, providing 6,457 CYP's; this accomplishment represents a 
coverage of 95% of the quarterly estimate and corresponds to a monthly average 
productivity of 3.4 CYP's per promoter. These results are consistent with the 
expected CYP productivity for the quarter, which is characterized for a slight 
increment in relation to the fourth quarter of last year. 

Regarding the estimation for new users of family planning methods in SDA, a level 
of 2,434 was reached, representing the 165% of the quarterly estimate, a higher 
accomplishment with respect to the past quarter, it is due to an impulse given on 
the promotion activities targeting users with other sources of supply (MOH and 
NGOs) who by diverse reasons opted by the services of the program. 



Regarding the activities for information, promotion and education in the area of 
maternal-infant health, especially for references to other levels of attention, these 
are within the expected range for the quarterly estimates, reaching 120% 
effectiveness for references in maternal health and 100% for infant health. 

In general, regarding the implementation plan, except for the CYP indicator, the 
compliance with the targets (83%) is above the expected level (79%). However, it 
is anticipated that the implementation of new managerial strategies since February 
2005 will start improving the program effectiveness in the next quarter. 

Integrated Adolescent Programme 

During this quarter, the accomplishment in the number fathers and mothers trained 
surpassed the estimation in an extra-ordinarily manner. On the contrary, the 
number of adolescents informed and the number of teachers trained decreased. 

The extra-ordinary level of 375% of parents trained is due to fact that the same 
educational centers from which the juvenile multipliers trained during the quarter 
come requested to trained both parents simultaneously. Therefore, two additional 
training sessions were undertaken having a good attendance and the active 
participation of both groups, reaching with it a cum~.~lative level of 95% with respect 
to the global estimation of the implementation plan. 

Regarding informed pregnant adolescents, the extraordinary level of attendance 
was due to the use of effective convoking mechanisms by the personnel of the 

health unit of Quezaltepeque, in the department of La Libertad, who coordinated 
the event which counted with the participation of 26 adolescents (26 pregnant 
adolescents and 2 companion couples). To date, the cumulative achievement level 
of the implementation plan reached 174%. For this reason and in order to focus the 
efforts in the area of adolescents informed, there will no be an estimation set for 
the next quarter. 

The estimation for Teachers trained, obtained results less satisfactory due to the 
introduction of a new directive from the Ministry of Education, in the month of 
February 2005, to the educational centers which set the guidelines for the 
fulfillment of the school year, instructing them to use a minimum of 200 effective 
days and preventing teachers to not stay away from school during work hours and 



therefore, preventing them to attend trainirlg sessions or other activities without 
prior authorization obtained from the ministry which will only support those 
activities if these were carried out on Saturdays. 

Even when it was managed to obtained the authorization for the participation of 
teachers from two departmental directors of education in the scheduled workshops 
of the ADS Integrated Adolescents Program, the target estimation was affected by 
a decreased of one day in the duration (2 days only) and by a lower number of 
representatives from the Education Centers. At the moment, it is not envisaged a 
real opportunity to increase the results. No new estimation is set for next quarter 
due to this ministry directive. With respect to the implementation plan, this target 
reached 74% of its projection. 

In addition, the new ministry directive makes reference to the students preventing 
them in participating in training activities without written authorization from the 
ministry, through the respective responsible instances. This situation also affected 
greatly on the execution of the scheduled activities for the multiplier effect for the 
peer-to-peer strategy. However, the technical personnel of the program managed 
to obtain the authorization of other Directors of Education, after explaining them the 
nature and objectives of the program, to allow the three groups of multipliers, 
trained and organized, to initiate their work in the month of April, which would make 
possible to show better results in the next quarter, even when the context is less 
favorable than in the past due to the allegations against the work performed by 
other NGO working with adolescents in the department of Sonsonate. The 
cumulative achievement on the estimation of the implementation plan for this 

component has reached 75%, which give an idea of counting with a favorable 
coverage at the end of the project. 

Clinical Services Program 

For the present quarter, the accomplishment of the proposed targets was 80% 
above than expected, particularly on the areas of maternal and infant health. 
However, if the global cumulative accomplishment is analyzed, the number of CYP 
provided and the number of new farr~ily planning users is 10% and 16% below, 
respectively. This is due to external factors that impact on the economic situation of 
the population, affecting family investment in preventive health services, as well as, 

the provision of such services, free-of-charge, by MOH, ISSS and other NGOs. , 



This situation had a negative effect on the expected impact of the activities of 
promotion of the services at the different clinics. However, the promotion campaign 
carried out during the quarter allowed to capture new users and to recapture some 
users that had abandoned the program in the past. The estimations planned for 
next quarter are based on the real behavior observed keeping the promotion 
efforts. 

It is important to note that in the areas of maternal and infant health satisfactory 
levels of accomplishment are kept since the clinics have turned out in an attractive 
option for the population looking for diversified health services, especially, the 
pediatric consultation, which increased during this quarter due to the Rotavirus 
epidemic. 

Marketing and Communications Programme 

During the present quarter, an additional 42% increment is reported which is the 
result of the introduction of a new sales strategy introduced by ADS to promote 
Piel, Panther and Condor condoms, as well as, a decrease in the presence of Vive 
Condoms since the company was out of stock during this quarter. Also, it has been 
observed an increment in the sales of Nueva Perla oral contraceptive that 
continued having a competitive price in the market. The estimation for next quarter 
has been set at the average between the original target and what has been 
accomplished during this quarter. 

National Family Health Survey (FESAL-2002103): 

It was continued with the national and international dissemination phase of the 
survey results during this quarter which included: a) a half-day presentation to the 
National Follow-up Commission to the Integral Reform Proposal of Health, which 
was presided by the Vice-minister of Health; b) the national and international 
distribution of 421 copies of the final report and departmental indicators; 127 
copies of the general summary in English; 131 CD copies of the Web Page; and 
151 pamphlets to students, containing the basic data of the survey, by residence 
and department. 
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During the quarter, ADS emphasis under this component consisted in carrying out 
the activities jointly scheduled with POLICY II/El Salvador, which are summarized 
in the following: 

- Execution of three seminars for the dissemination of the results addressed to 
authorities and staff of the medicine faculty of the Universidad Evangelica de El 
Salvador (UEES), Universidad Dr. Jose Matias Delgado (UDJMD) and 
Universidad de El Salvador (UES). 

- Follow up to the research work being carried out by the winner researchers of 
the contest "Scholarships for Research in Health FESAL-2002103". 

- Participation, carrying out some parts, in the seminars organized by POI-ICY II 
on the "Use of the FESAL Data for Making Decisions", addressed to 
Government institutions, PAHONVHO El Salvador Staff, NGOs and 
Universities; and International Cooperating Agencies and Organizations. 

- Participation, carrying out some parts, in the workshops organized by POLICY 
II called "Reproductive Health and FESAL", to train Journalists from the 
departments of the western and eastern regions of the country. 

- Revision and presentation of observations to the technical document, in 
Spanish, of the secondary analysis on "Marketing Segmentation of 
Contraceptives in El Salvador" coordinated by POLICY II project. 

Within the Research Program of ADS, it is important to note the active participation 
in the planning of the study "Basal Line for the Maternal Mortality in El Salvador", 
attending all meetings convoked by the Minister of Health, prior and during the first 
technical assistance visit of CDC, carried out in the month of February 2005. Also, 
it was provided support to CDC initiative related to the use of demographic surveys 
and health in secondary analysis on policies for intra-family violence. As first step, 
the selection of the participating institutions and their representatives in the country 
committee was undertaken. The committee has held three follow up meetings, 
including the revision of the first draft of the regional comparative on violence 
against women. 



The annexed time charts for the male and female surveys, respond to the re- 
scheduling, as jointly accorded by USAIDIEI Salvador, CDC and SDA. In said time- 
charts, it can be observed the expected activities for the second quarter 2005 will 
be centered in: the conclusion phase of the dissemination of the results of the final 
report, including the execution of seminars and workshops addressed to groups of 
interest, and the distribution of other materials produced for this aim; the 
elaboration of the final report of the survey that will be used for the closing report of 
the cooperative agreement. Also, it is important to clarify that from the three past 
quarterly reports and since the activities are carried out simultaneously for both 
surveys, the factors affecting the pace positively or negatively are the same. For 
this reason, the descriptive report is referred to both the survey with women as well 
as the survey with men. 

Project Advocacy 

The workshop "Strategic Planning", addressed to the Board of Directors, the 
Executive Director and the SDA divisional directors was carried out in January; 
during this workshop the participants revised the final draft submitted by the 
consultant in charge of the study financed by POLICY II project in support of the 
strengthening of SDA image. Based on this draft, SDA will elaborate the Strategic 
Plan for the institution, and will reschedule the specific activities for next the second 
quarter 2005. 



II. FINANCIAL RESULTS 



t I 1 L t i 
Salvadoran Demographic Association 
Institutional Cash Flow 
Period: Enero- Marzo 2005 

Programmed Real A -- Prozammed - Real 1 Programmed Real 

Begining Balance $2,695,774 $3,397,926 $2,766,417 $3,522,395 $2,864,060 $3,583,643 

USAID funds(cash) $1 25,000 $58,300 $126,000 $111,407 $125,000 $0 

I n  cash revenues SDA 
Total revenues in cash 

Total expenses 4477,631 -$279,618 -$477,631 -$319,341 -$477,631 -$386,144 

Available Cash Flow $2,937,323 $3,666,979 $3,008,966 $3,687,771 $3,105,609 $3,598,720 

Account Receivable $ 145,094 $169,296 $145,094 $232,598 $145,094 $158,445 

Investment -$16,000 -$20,175 -$20,000 -$73,090 -$13,920 -$11,066 

Account Payable -$300,000 -$293,705 -$270,000 -$263,636 -$290,000 -$285,601 

Cash flow available (after investment) I $2,766,4171 $3,522,3951 $2,864,060(1 $3,583,64311 -8-1 
Note: 

This analysis includes FESAL and Advocacy Projects 

Total Revenues in the period 

Total Expenses 

lnvestement -$49,920 $104,331 209% 

The ilistitutional cash flow shown in this report, is a sample from the Financial Results obtained by SDA through its total operation of the Strategic Business Units, the social programs and its general administration. 

The elenients comprised in this analysis are the following: 
1. Cash income generated locally and received from USAID and IPPF 
2.  lncurrcti cxpclises (by all financing sources) 
3. Rcceived income from the receivable accounts 
4. lnvestnients effected 
5. ISstablished commitments trough outstanding purchase orders (payables account) 

It is important to clarify that the analysis includes all financing sources since its purpose is to show the institutional payment capacity; the institution's capacity to meet the commitments generated by all strategic business units as 
well as in carrying out the activities undertaken by the social programs, particularly the Rural Services Program and the Adolescent Integral Care Program. 

The above table shows the projections and execution for first quarter 2005 as well as what has been programmed for the same period. According to the results the projected income global target for the first quarter 2005 amounts 
US$2,593,822, which was met 78%. The no attainment is due to a decrease in the income generated by the Business Strategic Units and from the exterior. 

The execution of the expenses budget for the quarter was 89%. 

Regarding investments, the target was achieved 209% due to the purchase of medical equipment in February 2005 

The Cash availability shown by SDA at the end of the first quarter amounted US$3,460,498, which compared to the programmed target of US$2,946,783, represents an attainment of 117%. This is a positive result and follows the 
expected and compromised trend in the extension of the cooperative agreement with USAID. 



USAID- SDA COOPERATIVE AGREEMENT 
SUSTAINABLE REPRODUCTIVE HEALTH PROJECT 

QUATERLY REPORT 
PERIOD: JANUARY - MARCH 2005 

QUATERLy 
PROGRAMMING 

APRIL - JUNE 2005 
INDICATORS 

COMPONENT: RURAL SERVICES PROGRAM 

UNIT: RURAL MANAGEMENT 

CYP'S Offered 

COMPONENT: TEEN INTEGRAL CARE PROGRAM 

PLANNING, EVLUATION AND DEVELOPMENT DIVISION 

COMPONENT: CLINIC SERVICES PROGRAM 
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ACTION PLAN 
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ADS USAID AGREEMENT 
SUSTAINABLE REPROWCTIVE HEAL TH PROJECT 

QUARTERLY REPORT 
PERIOD: JANUARY - MARCH 2005 

NATIONAL FAMILY HEALTH SURVEY: FESAL 2002-2003 
FEMALE SURVEY 

12 Data cleanup 

13 Presentation of central indicators 

14 Definition of data strategy pondering 

15 Summary report printed 

16 Departmental indicator display printed 

19 Data processing 

21 Editing final report in Spanish** 

22 Final report in Spanish printed 

23 Seminar for central decision levels 

24 Results dissemination*** 

25 Distribution of final report 

26 Secondary analysis **** 

27 Dissemination of secondary analysis 

28 Elaboration of the lessons learned 

29 Elaboration of the closing report for the Agreement 

* Activity initiated in November, 2002. 
** Includes processing and incorporation of graphs, diagrams, designs and annexes. 
***  lncludes regional seminaries (departmental), seminaries with interest groups, Web pages, CD's, among others. 
**** An analysis on HIVIAIDS was produced for the Global FundIUNAP and other on ISSS users population. 
NOTE 1: Activities 1 and 10 which don't appear, were executed during 2002. - Programmed 

Accomplished 

CRONOGRAMAS FESAL enero-marzo 05 INGLES 23/05/2005 



ADS USAd AGf?EMENT 
I I 

SUSTAINABLE REPROWCTIVE HEALTH PROJECT 

QUARTERLY REPORT 
PER~OD: JANUARY - MARCH 2005 

NATIONAL FAMILY HEALTH SURVEY: FESAL 2002-2003 

MALE SURVEY 

Includes processing and incorporation of graphs, diagrams, designs and annexes. 
** Includes regional seminaries (departmental), seminaries with interest groups, Web pages, CD's, among others. 
*** An analysis on HIVIAIDS was produced for the Global FundlUNAP and other on ISSS users population. 
NOTE 1 : Activities 1 and 2 which don't appear, were executed during 2002. - Programmed 

Accomplished 

4 Questionare approval procedure 

5 Pilot trial 

6 Processing and printing of the final questionnaire 

7 Training of field personnel and digitators 

8 Data recollection 

9 Data cleanup 

10 Presentation of central indicators 

11 Definition of the data po'nderation 

12 Summary report printed 

13 Departmental display indicator printed 

14 Distribution of report summary and departmental indicator: 

15 Planning/organizing/executing forum on report summary 

16 Data processing 

17 Analysis of results and processing the final report (Spanish) 

18 Editing final report in Spanish 

19 Final report in Spanish printed 

20 Seminar for central decision levels 

21 Dissemination of results** 

22 Distribution of final report 

23 Secondary analysis 

24 Dissemination of secondary analysis *** 

25 Elaboration of the lessons learned 

26 Elaboration of the closing report for the Agreement 
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