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INTRODUCTION

A vibrant civil society consisting of sustainable
nongovernmental organizations (NGOs) is necessary
for a more engaged democracy, stronger protection
of human rights, and more responsible government.
For this reason, the growth of Croatia’s NGO sector
is a promising sign for the future of the country. NGOs
now operate throughout the country, involve thousands
of citizens, and address issues ranging from human
rights to local economic development to environmental
protection.

Despite this progress, however, the NGO sector
was struggling with uneven and unsustainable growth
at the begining of the decade. Citizen activism

remained limited. A few NGOs, particularly those dealing with
peace building, human rights, and women’s rights, as well as
those operating in the war-affected areas of the country, were
receiving substantial international donor support. As a result,
a significant divergence in capacity and recognition emerged
between these groups and those that focused on other program
areas and in other parts of the country. Vital NGO support
mechanisms such as grant management capacity, resource
centers, and NGO trainers were just developing, and many of
these resources remained informal and often inaccessible to
organizations outside Croatia’s major cities. Media coverage of
a few scandals involving NGOs caused public opinion to remain
skeptical about NGOs’ integrity and accomplishments.
Furthermore, before the 2000 change of government, local and
national officials viewed the NGO sector with suspicion and often
hostility. As a result, cooperation and partnership between
various sectors of society was limited.

2 3

Club of Women “Baby Eva” col-
lects signatures on a petition
that forced Split’s maternity hos-
pital to change their policy about
fathers being present at their
children’s birth.
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CroNGO Program Overview

To strengthen the NGO sector to fulfill its potential to contribute
to Croatia’s social and economic development, the U.S. Agency for
International Development (USAID) is funding a six-year, $12.7 million
project called the Support for Croatia’s Non-Governmental

Organizations (CroNGO) Program. Through a
comprehensive structure of grants, training, and
technical assistance, the Program aims to strengthen
national and community-based organizations so they can
effectively mobilize large numbers of citizens and
represent constituent interests and concerns to local,
regional, and national policy makers. CroNGO also works
in partnership with the NGO sector to develop vital
support systems and a favorable operating environment,
increase NGO visibility, and focus on strategic cooperation
between government, businesses, and NGOs.

In its first phase (2001–2004), the CroNGO Program
consisted of four components:

Small Grants PrSmall Grants PrSmall Grants PrSmall Grants PrSmall Grants Programogramogramogramogram that provided financial assistance of
up to $25,000 to 221 projects implemented by community-
based NGOs and local citizen initiatives around the country,
with an emphasis on mobilizing citizens and forming
partnerships with other stakeholders to address important
community needs.

ParParParParPartners for Local Initiativestners for Local Initiativestners for Local Initiativestners for Local Initiativestners for Local Initiatives, three larger NGOs that now
serve as regional resource centers to provide support services
to community-based organizations and worked with AED to
effectively implement the Small Grants Program in all parts
of the country.

ParParParParPartners for NGO Sector Sustainabilitytners for NGO Sector Sustainabilitytners for NGO Sector Sustainabilitytners for NGO Sector Sustainabilitytners for NGO Sector Sustainability, nine NGOs that
received grants of up to $100,000 over a two-year period to
further develop the NGO sector and strengthen smaller
organizations within their areas of focus, while at the same
time improving their own organizational capacities and core
programming areas.

TTTTTrainingrainingrainingrainingraining that increased the management and programming
capacity of organizations around the country, introduced quality
assurance mechanisms to Croatian NGOs, and developed the
skills and knowledge of NGO management trainers.

This publication highlights the results of this first phase of
the CroNGO Program.

CroNGO Program Accomplishments

The various components of the CroNGO Program had long-
lasting impact on the shape and structure of the NGO sector
in Croatia, significantly influencing the number of citizens actively
engaged in NGO efforts to improve local communities, building
the effectiveness and organizational capacity of NGOs, increasing
access and availability to support services for NGOs, heightening
public awareness of the sector, and encouraging partnerships
between NGOs, government, and business.

RESULT 1: Citizens Empowered to Create Change

Over 51,000 citizens were mobilized to improve their
communities through a wide range of community
improvement projects around the country.

Long-term change has occurred in over 200 communities
throughout the country in seven key areas — participatory
decisionmaking, community-based economic development,
influential public education, vibrant public spaces, preserved
cultural heritage, revitalized natural environment, and
accessible social and health care.

4 5

The Center for Civil Initiatives (CCI)
organizes activities for children in
Petrinja.
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RESULT 2: NGOs Operate More Effectively

Over 200 community-based NGOs and citizen initiatives were
strengthened to implement more effective programs over
the long term through direct technical assistance from the
CroNGO staff and partners.

11 leading Croatian NGOs are now more organizati-onally
and financially sustainable following intensive support over
a two-year period in the form of individualized training and
comprehensive technical assistance from AED.

RESULT 3: NGOs Improve Access to Essential Support
Services

11 leading NGOs improved the quality and accessibility of
support services available to smaller groups around the
country by providing information, technical assistance,
network support, experience exchange, and other services.

3 NGOs developed grantmaking capacity and now have the
ability to both manage a grant program themselves and
provide assistance to other NGOs, government bodies, and
businesses interested in developing or improving grant
programs.

Over 40 NGO management trainers increased their
professional skills by participating in training-of-trainer
workshops and signing a Trainers’ Code of Ethics developed
by the emerging Trainers’ Forum. This Forum is well on its
way to becoming a sustainable body focused on ongoing
development of trainers’ skills and professionalism, ensuring
that NGOs around the country have access to quality training
services.

21 new Croatian-language publications and tools are
available on NGO organization and sector development,
including NGO quality assurance, inter-sectoral cooperation,
volunteerism, proposal writing, working with media,
community foundations, and corporate social responsibility.
Nine of these publications provide valuable information and
advice to organizations working in specific issue areas.

RESULT 4: Public Awareness Heightened about NGOs’ Role
in Society

1,800 stories in the media about CroNGO partners and
grantees have raised the image of NGOs in the public
eye, gaining the sector recognition and respect both
locally and nationally.

NGOs have improved their capacity to increase the
visibility of the sector and their individual organizations,
through activities such as carrying out large-scale
campaigns, holding well-planned events, and widely
distributing informational material.

RESULT 5: Government and Business Increasingly View
NGOs as Partners in Development

NGOs and businesses have begun to work together more
regularly following intensive CroNGO emphasis on
engaging businesses to support the sector.

NGOs and local and national governments are developing
lasting relationships following significant efforts to
increase interaction and NGO support by government.

Community foundations are being established in at least
3 locations around the country as effective models for
multi-sectoral partners to come together to support
community-level initiative and development.

6 7

Association MI’s guide
for NGOs on how to at-
tract, motivate, and re-
tain volunteers.

Association for the Pro-
motion of Amateur
Sport organizes sports
activities for people
with physical and men-
tal disabilities.

Association HYPER in
Koprivnica developed a
youth center.

annual_e2.pmd 8/21/2005, 2:46 PM10-11



13

C
itizens E

m
pow

ered to C
reate C

hange

Over 51,000 Citizens
Mobilized to Improve
Their Communities

The Small Grants Program
supported 221 community
improvement projects in 200
communities, involving at least
51,000 people. (See Appendix
II for a full list of Small Grants
awarded.) Approximately 80
percent of the projects took
place outside of major cities,
reaching many citizens and
communities that previously
had no experience with NGO or
citizen involvement. In every one
of Croatia’s 20 counties, as well
as Zagreb, at least one NGO or
local citizens’ initiative received
a grant and worked with the
CroNGO Program.

RESULT 1:
Citizens Empowered to Create Change

When the CroNGO Program began, citizens had little
experience in becoming actively involved in decisionmaking or in
shaping their communities. For decades, Croatians had lived in
centralized regimes that discouraged such behavior. Pressure
from the international community and the new policies of the
government that took office in 2000 were beginning to change
this climate in 2001. Thus, the Small Grants Program, titled
“Our Community: How Can We Improve It?” and designed to
mobilize people of all ages and socioeconomic groups throughout
the country to take action to improve their own lives, came at an
opportune time.

Long-Term Change in Seven Issue Areas in
More Than 200 Communities

Small Grants were awarded in amounts up to $25,000,
with a requirement that each supported community group
mobilize additional resources from within their community
equal to at least 10 percent of the total budget awarded by
CroNGO. In fact, the average contribution far exceeded that
expectation, with communities contributing an average of
69% of the total budget. Besides addressing immediate
needs, the projects aimed for long-term transformation of
communities through building relationships and developing
long-term plans. The grants supported work in seven issue
areas: Participatory Decisionmaking, Community-based
Economic Development, Influential Public Education, Vibrant
Public Spaces, Preserved Cultural Heritage, Revitalized
Natural Environment, and Accessible Social and Health Care.
The variety of the funded projects suggests one of the
strengths of the Small Grants Program—community
members came together to identify issues that they believed
required change.

Several of the 221 projects funded through the Small Grants Program fit into more than one program area
and are reflected in these figures more than once.

1

8 9
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Participatory Decisionmaking

Nineteen projects involved citizens advocating for
policy change on issues such as health, access to
information, and youth services. For example, the Club
of Pregnant Women “Baby Eva” developed a media
campaign, petition, and public discussion to change the
policy at Split’s maternity hospital to allow fathers to
be present at their children’s birth. Baby Eva is now
working to improve other conditions at the hospital.
The NGO mobilized public support (including celebrities),
worked with lawyers and health professionals, and used

the Internet to effect policy change for an issue important to
them.

Tenants Learn Their Rights

Information represents power. Through the Association of
Tenants, Rijeka apartment residents are learning their rights and
responsibilities and working to improve their living conditions. For
example, tenants in one building solved a long-time problem with

high water bills. When they learned how to investigate, they discovered that because
of a water company error, they were paying for water for two other buildings in
addition to their own. Their bills were lowered—and their success motivated others
to become involved with the Association. In addition, city authorities have invited the
Association to develop more effective forms of cooperation between tenants and the
municipal government.

Vibrant Public Spaces

Public spaces play an important role in a community,
providing a place for citizens to meet, talk, share, learn,
and celebrate. In many communities around the country,
these spaces were destroyed during the war or, in poorer
communities, never existed. CroNGO support of 87
projects aided citizens in creating or improving public
spaces, including community centers and playgrounds. In
particular, youth centers are now providing a safe and
productive place for young people to spend free time. One
such center in Petrinja, created by a local NGO, IKS, with

CroNGO support, is now being operated with the support of
enthusiastic volunteers, small businesses, and local government.

Preserved Cultural Heritage

Traditions and history have special meaning for local
communities, who often identify their cultural heritage and
values through folklore, clothes, music, and customs. Twelve
CroNGO Small Grants went to community groups working in

The Power of Youth

In Pula, youths have successfully mobilized their peers
to take action and improve their quality of life. With support
from a CroNGO Small Grant, a local youth NGO, ZUM
(Organization for Encouraging Employment and
Professional Improvement of Young Educated People),
established a council to help youths advocate for their
rights and position in the city. To promote this idea, ZUM

members made presentations to over 4,000 students, and approximately 100 youth
were actively involved in organizing elections in March 2004. Ultimately, 1,500 students
voted and elected a 25-member Youth Council, which has elected a president, and
presented a program of action to the local authorities. To date, the new Youth Council
has succeeded in organizing a network of city councils and school directors who are
now working together to improve conditions in schools. The Council was also involved
in organizing the celebration of City Day in Pula and improving the city’s green spaces.
The Council is highly visible and has great support from local citizens who believe that
ZUM and the Council represent a new healthy source of power in the city.

Influential Public Education

In order to make informed decisions, citizens need open
access to reliable information. Through CroNGO, 47 grants
supported NGO or citizen initiatives in running community-level
information campaigns to change public opinion and/or behavior
on issues ranging from recycling and fire prevention to the
negative effects of drug use and the rights of the disabled.

Community-based Economic Development

Fourteen projects funded by CroNGO concentrated on teaching
people new skills or promoting economic development by
encouraging the growth of tourism, agriculture, or small and
medium-sized businesses. One Small Grantee, the Association
for Healthy Life and Healthy Nature Trbuhovica, built an educational
and recreational path for tourists in the Prezid area, in the
mountains near the boarder with Slovenia. Tourists have already
begun to visit the path, and the community is now developing
accommodations and other services to attract even more tourists.

10 11

Association New World in Sisak
organized a weekly discussion pro-
gram to encourage youth to be
more active in their community.

Volunteers of the Environmental
Association Green Osijek renovate
the roof of the Zlatna Greda Eco
Center in Eastern Slavonia.
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this area. In the Konavle area, for example, 150 people
volunteered for an initiative organized by the Konavle Youth
Association to document more than 200 local archeological sites
and monuments for the first time.

Revitalized Natural Environment

Environmental consciousness is just beginning to develop in
Croatia, with more Croatians understanding the role that
environmental protection plays in an improved quality of life.
Thirty-one CroNGO grants supported environment-related
projects, such as recycling programs, environment-themed
television shows, and community clean-ups. For example, two
NGOs from Eastern Slavonia — “Tuljan” Association and the
Center for Ecology and Sustainable Development — mobilized
citizens to eliminate ambrosia (also known as ragweed), a plant
that causes severe allergic reactions, including breathing
problems, for many inhabitants of Osijek and Vukovar. Both NGOs
had great media coverage, which helped them engage more than
150 volunteers and establish contacts with local government.

Accessible Social and Health Care

Sixty-one projects assisted marginalized members
of communities by filling in important gaps in
government-offered social and health care, including
activities and services for the physically and mentally
disabled, elderly, troubled youth, minorities, and
others.

With a CroNGO grant, for instance, the Association
of Dystrophy Sufferers, Invalids of Cerebral Paralysis,

Polio and Other Disabled People, an NGO in Vara‘din, established
a transportation service for people with disabilities. During its
first year of operation, 832 disabled citizens used the service.
The van service also raised awareness about the needs of
Vara‘din’s disabled community. As a result, support for the
NGO increased. It gained new volunteers and interest from city
and county authorities for further collaboration. Local
government and businesses are now contributing to keep the
van service going.

When the CroNGO Program began in 2001, a
significant gap in NGO capacity and organizational
influence existed. A few large organizations,
mostly in Croatia’s major cities, had received
substantial donor support and were in relatively
strong financial shape. However, most local NGOs
were small and struggling. Thus, the Program
tailored its capacity-building efforts to NGOs at
different stages of maturity. It helped larger,
national-level organizations to ensure their

sustainability, while also working with smaller grassroots
organizations to increase their local-level influence and
professionalism and transform themselves into agents for
change.

Over 200 Community-based NGOs and Initia-
tives Strengthened

Capacity building was integrated into all components of
the Program. The 215 NGOs and local citizens’ initiatives
awarded the Small Grants described in the previous section
received one-on-one technical assistance, took part in
training, and participated in quarterly meetings and
monitoring visits by Program and Partner staff. The intent
was not just to improve performance related to the Small
Grants, but more broadly to strengthen the groups’
management and organizational capacity. NGOs reported
improved abilities in proposal writing, program planning and

RESULT 2:
NGOs Operate More Effectively

¢The CroNGO Program£
taught us how to make
connections with other NGOs
and local authorities….You
showed us that we can do
almost anything we imagine.

Julika Ko~ila,
Oasis 98, Selnica

“All technical assistance activities were tailored to build the capacities of grantees
not just to implement CroNGO funded projects but to improve their performance in
general.”

Organization for Civil Initiatives (OGI), Osijek

12 13

PEGAZ in Rijeka provides thera-
peutic horseback riding for physi-
cally disabled children.
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Eleven CroNGO Partners Improve
Organizationally and Financially

Eleven NGOs2 were selected as Partners for NGO
Sector Sustainability and Partners for Local Initiatives.
(See Appendix III for list and description of Partners for
Local Initiatives and Appendix IV for full list and description
of Partners for NGO Sector Sustainability.) The CroNGO
Program provided them with concentrated technical
assistance in organizational development. First, the NGOs
used the CroNGO-developed NGO Self-Assessment Tool,

which allowed each organization to examine its own operations to
assess strengths and weaknesses. Their assessments fed into the
design of two-year training and development plans (TDPs). The TDPs
were flexible and responsive to change over time, and allowed the
NGOs to select the training that they needed most. Additionally,
group training sessions focused on three areas that most of the
NGOs identified as top priorities: monitoring and evaluation, media
relations, and volunteer management.

As shown on the following chart, the 11 organizations improved
operations when they implemented their TDPs and tapped into
CroNGO technical assistance. For example, at the beginning of
the program, only a few had monitoring and evaluation processes
in place. Three years later, almost all did. Similarly, all had set up
financial management systems by the end of the Program.

RI-CENTAR, which received a Sustainability Partner grant, is not included in this number. Despite good perform-
ance and apparent progress in strengthening management systems during their Sustainability Partner project
period, recent allegations of financial mismanagement within the NGO make its future uncertain.

2

“We were always committed to organizational development, but through the CroNGO
Training and Development Plan we were able to have funds and a structure for this
development….Once we agreed on our areas of focus there was a structure and deadlines
to work against, which made all the changes in the organization possible.”

Branka Kaselj, Executive Director, Center for Peace,
Nonviolence and Human Rights, Osijek

reporting, financial management, media relations, cooperation
with local governments, and community mobilization. One NGO
executive, for example, noted that the Small Grant was the
first the NGO received with a monitoring requirement, which
served as a learning opportunity and impetus to organize its
documentation and records.

14 15

AED staff discuss organizational
development with Center for
Peace Osijek.
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At the end of USAID’s previous NGO Development
Program (1998–2001) implemented by AED, three
NGO support centers and a cadre of 17 NGO
management trainers were just beginning to provide
support to Croatian NGOs. In the first phase of the
CroNGO Program, support to NGOs throughout the
country took off with the expansion of resource
centers, local NGO training capacity, and relevant
Croatian-language publications. In addition, indigenous
NGO grantmaking capacity was created.

Eleven Leading NGOs Improved the Qual-
ity and Accessibility of Support Services
to Smaller Groups

The CroNGO Program attempted to improve
capacity within its partner NGOs, so that they, in
turn, could help smaller groups. The three Partners
for Local Initiatives (PLIs) now serve as clearing
houses and resource centers to the NGOs in their
regions. With support from the CroNGO Program,
the PLIs increased their internal organizational
capacity and expanded outreach to nearby towns
and villages. They also learned the skills to implement
all stages of a transparent grantmaking program,
making them the first NGOs in the country with this
capacity. These skills have put the PLIs in high
demand from local governments and businesses
seeking assistance with their own grantmaking
programs. For example, OGI has worked with the
local authorities in Slatina, Donji Miholjac, and
Beli{}e, and SMART is assisting the city of Rijeka
and the town of Labin in Istria to launch transparent
grant processes.

RESULT 3:
NGOs Improve Access to Essential
Support Services

In addition, CroNGO provided support to the Partners for
NGO Sector Sustainability so they could improve their support
services to small organizations, while also increasing their
core programming and management capabilities. This support
is narrowing the gap between stronger and weaker NGOs
around the country. The Sustainability Partners provided
support to over 150 smaller NGOs and initiatives in such
areas as children’s issues, community development, health,
human rights, social care, peace building, and women’s issues.
For example, through a series of workshops, MiRTa trained
11 small and emerging social care organizations to collaborate
with local governments and provided one-on-one assistance
during monitoring visits between the workshops. All the
Partners were also involved in strengthening or creating
networks to provide forums for information and experience
exchange and develop joint platforms to lobby for change.
B.a.B.e., a women’s NGO, provided technical assistance to
the 40 organizations that are part of the Women’s Network
of Croatia and also helped four new groups form. (See Appendix
VI for full list of Networks assisted.)

Over 40 Management Trainers Increased Their
Professional Skills

The CroNGO Program built on AED’s previous NGO
Development Program to expand the number and increase the
skills of local training professionals. There are clear advantages
to making high-quality training available within the country and
in Croatian, rather than relying on trainers coming from outside
the country who most likely do not speak Croatian and are not
familiar with the context in which Croatian NGOs operate.

In 2002 and 2003, the Program held five training-of-
trainer  (TOT) workshops.  Topics were identified through
a needs assessment either as gaps in many Croatian
NGOs’ knowledge (such as monitoring and evaluation) or
areas in which trainers saw increasing demand (such as
corporate social responsibility). Three-quarters of the 41
trainers who participated said they gained new skills and
reported that they were putting the knowledge to work.
For example, a participant in the corporate social
responsibility (CSR) workshop said she is now providing
CSR training to businesses and NGOs and is incorporating
the content into training on fundraising and other topics.

16 17

“As a PLI in Dalmatia, we
disseminated information
about funding opportunities
to small and isolated local
communities. Without our
assistance, they wouldn’t
be able to receive this
information and develop
proposals. Our experience
has shown that local NGOs,
institutions, and authorities
respond better when they
have a local resource that
provides assistance than
when they have to call on
an organization based in the
capital.”

Association MI, Split

Croatian trainers at Com-
munity Needs Assessment
ToT workshop

The Department for Local and
Self-Government of Rijeka devel-
ops transparent grant-making
systems with the assistance of
SMART.
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In addition, the CroNGO Program helped set up a Trainers’

Forum after a survey identified the need for a neutral entity that
could enable NGO management trainers to share skills and
experience and improve skills. Through the Forum, trainers
developed Croatia’s first Trainers’ Code of Ethics, which more
than 40 then signed. The Code includes standards on
transparency, relationships with clients, confidentiality,
professionalism, conflict of interest, and fees for service and
has become a model for trainers throughout the former Yugoslav
region. The Code is the first key step to professionalize Croatian
trainers; the fact that so many already signed it indicates the
interest and need this community has to more effectively
structure services and enhance quality. It is hoped that this Code
will lead to future action, such as offering certification to ensure
that trainers offer consistent, high-quality service.

The trainers have now taken responsibility for the Forum, and
it is becoming a sustainable entity with a coordinating body and
plans to formally register in the first half of 2005.  Task forces
are developing contract templates and fee structures, as well
as making plans for mentoring, supervision, and peer teaching.

“’The Trainers’ Forum represents so many possibilities for trainers and for the
civil sector, as well as for the promotion of Croatian trainers and their professionalism
in Croatia and abroad. There is a lack of a systematic approach to education and
systematic investment into trainers ¢in Croatia£. The Trainers’ Forum can fill this gap
by further developing training potential and can become an extraordinary source of
support for trainers’ professional development and the emergence of new trainers.”

Suzana Paklar, trainer and consultant,
member of the Trainers’ Forum Coordination Body

NGO Quality Assurance System

CroNGO developed and tested Croatia’s first NGO Quality
Assurance System in cooperation with Charities Evaluation
Services from the UK and a working group of six leading Croatian
NGOs. This tool allows NGOs to conduct organizational self-
assessments and introduce internal improvements in 12
management areas on a regular basis without the expense of

outside evaluators. It includes different standards for different capacity levels, which
allows it to be used by both small, newly formed organizations and larger, more
established groups.

The Quality Assurance System was created through a two-year process that began
with training the six working group members, who then conducted a pilot with 22
organizations around the country. This approach ensured that the tool is user-friendly
and reflects the Croatian NGO environment. The response to the Quality Assurance
System has been extremely positive as the working group promotes the tool around
the country and develops plans for its future use.

Twenty-one New Croatian-Language Tools and
Publications Developed and Available

AED and its grantees produced 21 Croatian-language
resources, tools, and publications for NGO development (see
Appendix VI for a full list). Twelve cover management issues
relevant to all NGOs, such as quality assurance, collaboration
with other sectors, and media relations. The other nine are
program-specific, including peace building and nonviolence,
women’s leadership, working with socially deprived children, and
interacting with the visually and hearing impaired.
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Public awareness and a positive public image of
the NGO sector are crucial for organizations to gain
support from the general public and other sectors of
society. During the 1990s, the public often viewed
civil society organizations with suspicion or simply a
lack of understanding. Changes were just beginning
when the CroNGO Program began in December 2001
as a result of a new, more welcoming government and
more positive media coverage. However, much work
was needed to improve the sector’s image.

To assist in this effort, CroNGO grant recipients
were required to include public awareness plans as part of their
projects and report regularly on media coverage they received
and the actions they took to improve their image. Because
cooperation with media was still new to many, and the media
was not always receptive, the CroNGO team and its partner
organizations provided extensive assistance to organizations
in this area. In addition, in cooperation with the NGO GONG,
AED produced and widely distributed a booklet on a systematic
approach for NGOs to communicate with the local media.
CroNGO also organized a workshop for its partner organizations
on working effectively with the media to assist them in more
successfully interacting and receiving coverage from various
media outlets. As a result, most grantees easily attracted
positive media coverage.

More than 1,800 Stories in the Media Improve
NGOs’ Image

Through the CroNGO Program, NGOs increased their skills
in raising public awareness for themselves and the issues they
address. In most cases, increased visibility and awareness of
an NGO’s activities allowed it to access previously unavailable
resources. For example, the Association SAN raised the

RESULT 4:
Public Awareness Heightened about
NGOs’ Role in Society

awareness of 17,000 citizens in Po‘ega about the negative
effects of drug use through the creation and distribution of
print materials, radio shows, and public activities such as a
stand in Po‘ega’s main square. This visibility led to more
volunteers and increased consultations with the NGO’s
counseling service by drug users, people at risk, and family
members. In addition, government officials, who had not been
supportive of SAN, re-assessed their opinion and now provide
the NGO with annual funding from the city budget.

Other organizations around the country also raised their
profiles locally, regionally, and sometimes nationally. Beyond
the media coverage, which was remarkable in itself, CroNGO-
supported organizations created over 160 widely distributed
publications, including books and manuals, brochures and
leaflets, newsletters, and posters to further increase their
visibility.

Media Coverage Attracts Volunteers and Supporters

The Association “Wings” in Zagreb offers therapeutic
horseback riding activities to over 100 people with special needs,
resulting in improvements in their physical and psychological
conditions. During its 10-month CroNGO-supported project,
Wings received extensive media coverage, with 20 stories on
the radio and another 19 in print media. Tatjana Varga, Wings’
Director, saw concrete benefits from these efforts: “After each

media appearance, new volunteers would join us. We didn’t have to explain to people who
we were or what we were doing because they already knew. Besides attracting new
volunteers, our main motivation for appearing in the media was to show gratitude to
volunteers and to raise awareness about people with disabilities. In addition, this is a way
of influencing local government to provide more support for our work.” Due in part to
their media success, Wings attracted 76 new young volunteers from Zagreb and
considerable support from local businesses and institutions.

In total, grantees and partner organizations received
over 1,800 instances of coverage from the local and national
media. This increased media presence is paying off. A survey
carried out in 2002 and again in 20043 showed an increase
in the number of people who had heard of NGOs from 57
percent in 2002 to 67 percent in 2004. Moreover,
increasing numbers of people expressed interest in becoming
involved in various social issues: a rise from 11 percent of

Survey carried out as part of the GRAK campaign by Puls in spring 2002 of 800 randomly selected respond-
ents 18 years or older, and again in July 2004 of 600 randomly selected respondents 18 years or older.

3
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FADE IN raises public awareness
of NGOs through short films on
TV.
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respondents in 2002 to 51 percent in 2004 interested in
becoming involved in environmental issues, from 41 percent to
58 percent in human rights, from 9 percent to 41 percent in
anti-corruption issues, and from 3 percent to 33 percent now
wanting to become involved in consumer rights issues.

NGOs Focus on Visibility Campaigns

Visibility of the sector as a whole and understanding of its
role is as important as raising the visibility of individual
organizations. CroNGO pursued sector-wide visibility by
supporting large-scale campaigns, special events, and coverage
on popular national television shows. NGOs were also leaders
of high-profile national campaigns for legislative change, which
allowed the public to see them as legitimate and serious societal
actors. In one well-publicized case, a coalition of 16 organizations
led by the Croatian Helsinki Committee (HHO) successfully
advocated for Parliamentary passage of the Freedom of
Information Act (FOIA) in October 2003. Following the law’s
adoption, however, HHO monitoring showed gaps in
implementation. As a result, a 28-organization coalition created
a follow-up campaign to raise public awareness about the FOIA.
Coalition partners sent written requests and a questionnaire
to local and national government bodies to assess their
awareness of and compliance with the new law. They publicly
presented the results of the research on September 28, 2004,
designated as International Public Has the Right to Know Day.
All major media outlets covered the campaign, which further
informed citizens about their right to access public information.

Citizens’ Activism across Croatia

B.a.B.e. and CESI, two of CroNGO’s Partners for NGO
Sector Sustainability, organized a joint campaign to improve
the public perception of civil society. The planning body, which
also included four other organizations, focused the campaign
on citizens becoming more involved in overcoming social

injustice. The campaign, called GRAK (short for Citizens’ Activism in Croatian), was
implemented during the last two weeks of May 2004, with various public activities
throughout Croatia, including a radio jingle, street events in most major cities, and
the distribution of promotional materials such as cardboard megaphones, T-shirts,
mugs, and leaflets. Over 40 organizations from around Croatia participated in GRAK
activities and plan to continue collaborating on additional campaigns addressing other
issues, such as anti-corruption and NGO tax benefits.

Cooperation and support from other societal
sectors, including local governments and businesses,
can help Croatian NGOs increase their effectiveness,
sustainability, and role in the development of a truly
democratic and participatory society. Such
cooperation and support is a vital source of funds,
volunteers, donations, joint work, and good will for
Croatian NGOs and provides NGOs with legitimacy,
valuable partners, and potential human and financial
resources.

When the CroNGO Program began in 2001,
NGOs operated with little cooperation or support from
local and national governments and businesses. The
CroNGO Program proactively fostered cooperation
between NGOs, government, and business to promote an
enabling environment for the continued development and
respectability of NGOs. CroNGO grants encouraged
cooperation and partnerships between NGOs and other
sectors by requiring supported projects to include
partnership activities or relationships with local or national
government bodies and/or businesses. AED and its partner
organizations actively assisted grantees in developing
these relationships and, at times, would facilitate
meetings of different parties to foster potential
cooperation.

NGOs and Businesses Working Together

Efforts made by AED and its grantees to engage business
more actively and strategically into the work of NGOs are paying
off. For example, of 221 Small Grant projects, 166 or 75
percent received some type of support, mainly in the form of
in-kind contributions, from the business sector. And 68 of them
received commitments of future support from businesses.

RESULT 5:
Government and Business Increasingly
View NGOs as Partners in Development
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Poster for Public Has
a Right to Know Day

Launch of AED’s CSR report in
Chamber of Commerce
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In an effort to increase NGO-business partnerships, the
CroNGO Program worked to raise awareness and promote the
concept of corporate social responsibility (CSR) in Croatia. In
cooperation with The Prince of Wales International Business
Leaders Forum (IBLF) in the UK and MAP Consulting in Croatia,
AED conducted research and produced a report on CSR best
practices in the country. Business and NGO leaders called this
report, a first in Croatia, a “historic” document at its launch at
the Zagreb branch of the Croatian Chamber of Economy in March
2004. The report has been widely distributed and positively
received by all sectors and influential in increasing attention to
CSR. AED and MAP Consulting have become important players
in promoting this issue within Croatia, and companies have begun
to apply the findings. INA, Croatia’s largest oil and gas company,
was interviewed for the CSR research and partially as a result,
decided to produce its own social report with the assistance of
MAP Consulting, which very few companies in Croatia have done.
This process also inspired INA to think about introducing a CSR
department into the company.

In addition to the research, AED facilitated opportunities for
businesses and NGOs to come together to develop methods and
mechanisms for cooperation. In cooperation with IBLF and
organized by World Learning’s Participant Training Program, NGO
and business representatives took part in a tour to study CSR
in Hungary and a training on Cross Sector Partnerships in Brijuni.
After representatives of Association MI, one of CroNGO’s PLIs,
and Dalmacijacement, a construction company, participated in
the study tour, Dalmacijacement approached Association MI to

request assistance in brokering relationships with local NGOs.
Association MI put the company in touch with Lastavica, an
NGO that integrates children from orphanages and other
children’s homes into community life. Dalmacijacement
purchased Lastavica a much-needed apartment to serve as
transitional housing for youths. The two now plan mutual
education activities. For example Association MI will provide
Dalacijacement employees with training on parenting and other
topics, and Dalacijacement will train Association MI on how to
more effectively present its work to the public and business
sector. This multi-layered relationship is turning into a truly
dynamic cross-sector partnership.

Banking on a Partnership

When commenting on the newly formed
partnership between Zagreba~ka Banka (ZaBa) and
her NGO, Mira Kataleni}, Director of the Croatian
Association for the Training of Guide Dogs and Mobility
stated “We are proud and honored to be recognized
in society and invited into a partnership with a

business.” This partnership was formed as a direct result of the training on Cross Sector
Partnerships in Brijuni, when ZaBa and the Guide Dog Association, both training
participants, learned more about each other. The business and NGO signed a partnership
agreement detailing the assistance ZaBa would provide to the Guide Dog Association in
their campaign to raise 4 million kuna for a Rehabilitation Center for Guide Dogs and
Mobility. The funds will match the government’s contribution to make the NGO’s vision a
reality. To raise funds, the Guide Dog Association and ZaBa organized two fundraising
concerts, before which donation forms and posters were distributed through all ZaBa
branch offices. The first concert, held in October 2004, raised approximately 200,000
kuna. The bank also facilitated the Association’s cooperation with Kaptol Center, a shopping
mall and part of the Zagreba~ka Banka group, where an additional fundraising event will
be held. Additional funds will go to the NGO through ZaBa’s new employee matching gift
program. The bank’s partnership with this NGO fits into their business strategy of
establishing partnerships within the community to support vital needs.

NGOs and Government Develop Lasting
Partnerships

Government recognition and support of the NGO sector
allows for increased credibility of NGOs and access to funds,
as well as more significant impact and influence. NGOs also
benefit from cooperative relationships with local institutions
such as schools, hospitals, museums, tourist offices, and

Businesses Pitch In

The Tabor in Tabor fi lm festival
organized by the “Gokul” Citizens’
Association for Culture is one of the
newest annual tourist attractions in the
Zagorje area.  Over 1,000 people visited
the film festival in both 2003 and 2004.

Because of its potential to promote tourism and economic development in the area,
it has gained the support of the local government, county authorities, and tourist
offices. In addition, 16 local businesses played a role in the festival’s success by
providing financial support, free accommodations for some festival visitors, and in-
kind donations of food, beverages, and other products. Recognizing the value of this
event for the community, the local business community will continue to support the
festival in the future.

24 25
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employment offices. Through the CroNGO Program, significant
efforts have resulted in increased understanding, involvement,
and cooperation of governments and institutions with NGOs
around the country.

For the past two years, for example, CroNGO’s Sustainability
Partner RI-CENTAR worked to develop a Charter of Cooperation
between NGOs and the City of Rijeka that will define procedures
for collaboration between NGOs and the government, as well as
provide consistent grant-giving procedures for all city
departments. The Charter was prepared through numerous
discussions and meetings with both NGOs and city officials and
three plenary sessions of NGOs. Parallel to this, RI-CENTAR
worked intensively to lobby the city to adopt it. The NGO Plenary
adopted the Charter in May 2004, and the City of Rijeka did so
about six months later.

“The role of this Association “Dvor Women’s Club” is crucial in development of civil
society in Dvor. They have credibility and have gained the trust of the local community
by bringing people together. The Association is now a key partner for us in answering
local community needs.”

Milica Ljubi~i} Kep~ija, Head of Social Affairs, Dvor

CroNGO grantees have also benefited from financial and in-kind
support from local and national governments. One hundred and
eighty-six Small Grant projects, or 84 percent of the 221 funded
projects, received government support of some sort for
implementation of their CroNGO project. One hundred and thirty-
four projects (61%) received government support to continue their
activities. For example, through a CroNGO Small Grant, women
and children victims of domestic violence now have a renovated
and equipped shelter to turn to in the city of Bjelovar. The City
provided the Bjelovar Association of Invalids with permanent space
for the shelter and will cover costs related to utilities and building
maintenance in the future. The Ministry of Health and Social Welfare
will cover the monthly costs for some of the shelter residents and
the Ministry of Family, War Veterans and Inter-generation Solidarity
will provide additional financial support.

“We recognize the value of the CroNGO supported projects since all of them responded
to concrete needs in our community. In the past two years we have learned how much
local NGOs can assist us in responding more appropriately to our community needs.”

Dalibor Rohlik, Deputy Mayor, Daruvar

Community Foundations Being Formed in Three
Cities

Community foundations are becoming an increasingly
popular model for community development and philanthropy
around the world and represent a unique method of multi-
sectoral cooperation. However, understanding and
development of the concept in Croatia remains at an early
stage. In an important initiative towards creating long-term,
sustainable resources to support community projects and
local citizen activism, three of CroNGO’s Partners for NGO
Sector Sustainability have laid the groundwork to develop
Croatia’s first community foundations in Croatia. As part of
their CroNGO-supported projects, the Center for Peace,
Non-Violence and Human Rights in Osijek, ODRAZ in Zagreb,
and RI-CENTAR in Rijeka worked intensively to promote the
idea of community foundations in Osijek, Hvar, and Rijeka
and carried out a joint feasibility study in these areas. In a
significant first step toward forming foundations, Advisory
Boards have been formed consisting of representatives of
important stakeholders in each community, including local
government, business, media, NGOs, and other institutions.
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Promotional materials of
the emerging community
foundation in Osijek
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Over the past three years, Croatian NGOs have made much
progress in involving citizens and in contributing to a more
democratic country, yet work remains to sustain an
organizationally and financially strong sector. To work toward
closing the remaining gaps in NGO sustainability, USAID has
funded a second phase of the Support for Croatia’s Non-
Governmental Organizations Program, which AED will implement
through summer 2007.

The second phase of CroNGO consists of four programs:

Community ParCommunity ParCommunity ParCommunity ParCommunity Partnership Prtnership Prtnership Prtnership Prtnership Programogramogramogramogram, implemented in
cooperation with three Regional Partners, will provide small
grants to community-based NGOs to implement local
projects in the areas of tourism promotion, economic
development, and civic community spaces.

Sector Development PrSector Development PrSector Development PrSector Development PrSector Development Programogramogramogramogram will increase the NGO
sector’s advocacy capacity, financial viability, organizational
capacity, and networking, while also promoting the practice
of voluntarism and the visibility of the sector within society.

Institutional SupporInstitutional SupporInstitutional SupporInstitutional SupporInstitutional Support Prt Prt Prt Prt Programogramogramogramogram will provide technical and
financial support to key institutions supporting the Croatian
NGO sector, including the National Foundation for Civil
Society Development, the Government Office for Cooperation
with NGOs, and the Trainers’ Forum.

NGO Legal ReforNGO Legal ReforNGO Legal ReforNGO Legal ReforNGO Legal Reform Prm Prm Prm Prm Programogramogramogramogram, implemented by the European
Center for Not-for-Profit Law, will strengthen the legal and
fiscal framework governing the sector.

Through these programs, the CroNGO Program will continue
to advance the ability of civil society to contribute meaningfully
to Croatia’s democratic, economic and community development.

NEXT PHASE:
NGO Development in Croatia

APPENDIX I
CroNGO Support Leveraged

Grantee organizations increased their effective CroNGO-
funded project budgets with significant in-kind and financial
support from other donors, including individuals, businesses,
local and national governments, and other foreign donors.

Projects supported by the Small Grants Program, which
received total funding amounting to approximately 12 million
kuna from AED, leveraged support valued at approximately
7.67 million kuna from other stakeholders, thereby
effectively adding 64% to the support for the project. Local
domestic sources accounted for at least 87% of this
amount. As seen below, additional support came from citizen
volunteerism (26%), local government (34%), local
businesses (22%), individuals (5%), and other sources (13%).

28 29
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CroNGO partner organizations (Sustainability Partners and
PLIs) also received significant support from other sources to
complement CroNGO funding.  The 12 partner organizations
successfully leveraged the 8.5 million kuna they received from
AED with 2.8 million kuna in support from other foreign donors
(78%), national and local government (19%), their own sources
(2%), and private donations (1%). This essentially increased the
support for CroNGO projects by 33%.

APPENDIX II
Small Grants Awarded
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APPENDIX III
Partners for Local Initiatives

CroNGO’s Partners for Local Initiatives (PLIs) are three
regional Croatian NGOs that worked in partnership with AED
to implement the CroNGO Small Grants Program and serve
as NGO and community resources. Association MI, SMART
and Organization for Civil Initiatives (OGI) were selected as
PLIs through a competitive process in June 2002. Each
partner organization covered a different region of Croatia.

42 43

annual_e2.pmd 8/21/2005, 2:51 PM46-47



49

P
artners for N

G
O

 S
ector S

ustainability: P
rogram

 A
chievem

ents

APPENDIX IV
Partners for NGO Sector
Sustainability:
Program Achievements

CroNGO’s Partners for NGO Sector Sustainability
(Sustainability Partners) were 9 well-established NGOs with
proven records of influencing the development of civil society
in their area of expertise and the skills, reputation and
experience needed to be at the forefront of NGO sector
development in Croatia. They work throughout the country
and represent different NGO sub-sectors, such as women’s
issues, human rights, health and social care.

Sustainability Partners were awarded from $90,000 to
$100,000, to implement 2-year programs composed of Core
Projects, NGO Sector Support Action Plans and Training and
Development Plans. Core Projects supported the
implementation of programs and activities that advanced
the sub-sectors in which Sustainability Partners worked.
Action Plans were aimed at developing the NGO sector in
general by increasing support and understanding of NGOs
among the public, business, media and government. Finally,
Training and Development Plans allowed for the continuous
development of operational, financial and human resource
management capacity of individual Sustainability Partners.

B.a.B.e., Zagreb
Subsector: Women’s Issues

Core Project: B.a.B.e. strengthened the Women’s Issues
sub-sector by providing capacity building and technical
assistance to the Women’s Network of Croatia, consisting
of more than 40 organizations, as well as core groups of
women leaders in Zadar and [ibenik.

Action Plan: B.a.B.e. worked with CESI to change the
public perception of NGOs. B.a.B.e. began by training 17
organizations on media, public relations and campaign
planning. A joint campaign, called GRAK, was then organized
by over 40 organizations to increase the visibility of NGOs.

In their role as co-implementers of the CroNGO Small Grants
Program, PLIs provided a broad range of support services to
NGOs and unregistered local citizens’ initiatives working at the
community level. Specific PLI responsibilities in their geographic
regions included:

Assisting interested community groups and NGOs to identify
priority needs within their communities,

Providing technical assistance to interested applicants on
project and proposal development,

Organizing and facilitating the regional proposal review
process,

Mentoring organizations in project implementation and
monitoring projects in cooperation with AED,

Conducting quarterly subgrantee meetings to share
experiences and increase networking opportunities, and

Promoting communication and cooperation between NGOs/
civic groups and local government, businesses and media.

Partners for Local Initiatives will extend their partnership
with AED in the second phase of the CroNGO program, serving
as the Regional Partners in the Community Partnership Program,
and further strengthening their regional NGO support services
and grant-making skills.
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mothers’ help groups and monthly meetings in the multiethnic
suburbs of Velika Gorica and Velika Mlaka. They also published
a manual – “To School through Play II” – which describes
techniques and steps in organizing playgroups for socially
deprived children.

Action Plan: Children First worked to establish a long-
term working relationship with the Ministry of Education
and Sport through the creation of an informal network of
NGOs working on children issues, which continues to meet
and prepare joint positions towards government institutions.
As a result of these efforts, the Ministry of Education
organized an operational body to cooperate with NGOs, and
established the Committee for Developing Cooperation with
the NGO Sector, consisting of both NGO and Ministry
representatives.

Club of Women Suffering from Breast Cancer, Split
Subsector:  Health

Core Project: The Club of Women Suffering from Breast
Cancer worked to increase the quality of health protection
in local communities throughout Croatia by strengthening
the capacity of the Network of Clubs of Women Suffering
from Breast Cancer, as well as the five most advanced Clubs
within the Network. The activities carried out by the Club
from Split assisted the Network in making plans for joint
lobbying and advocacy initiatives for better prevention and
early detection of cancer through the health care system.

Action Plan: The Club of Women developed models and
pilot projects for NGO-government collaboration on the local
level in 5 selected communities through a series of workshops
on cross-sectoral cooperation and collaboration.

Croatian Helsinki Committee for Human Rights
(HHO), Zagreb
Subsector: Human Rights

Core Project: HHO continued their work in direct human
rights protection, assisting over 1,500 individuals with legal
problems related to citizenship, status, property, and
retirement. HHO also organized regular meetings among
human rights organizations to develop common positions for
lobbying the government. In particular, through collaboration
with the Croatian Law Center, Croatian Journalists
Association and Transparency International, HHO initiated a

Center for Counseling and Education of Women (CESI),
Zagreb
Subsector: Women’s Issues

Core Project: CESI developed the leadership skills of 19
women from NGOs, local government and the business sector
through an intensive training program. Participants have
organized more than 30 various events with the participation
of over 350 people since the training. To continue promoting
the development of women’s leadership, CESI published the
Women’s Leadership Manual, which will serve as a tool for future
women’s leadership programs.

Action Plan: CESI worked with B.a.B.e. to change the public
perception of NGOs. CESI began by training 14 organizations in
advocacy. Please see the description above under B.a.B.e.’s
Action Plan for more information on the joint campaign that
followed.

Center for Peace, Non-violence and Human Rights
(CPO), Osijek
Subsector: Peacebuilding

Core Project: CPO developed and implemented a training-of-
trainers program for 40 participants in four different topics –
Volunteerism in Peace and Community Building, Mediation in
the Community, Non-Violence, and Trauma and Self-Help for War
Veterans. All four of these programs resulted in the publication
of comprehensive training manuals, which will be valuable
resources for peace and community building practitioners and
trainers throughout Croatia.

Action Plan: CPO worked with other local stakeholders to
develop a community foundation in Osijek, beginning with a
feasibility study. The study was conducted in collaboration with
Odraz and Ri-centar, who completed similar assessments in
Hvar, Krapina, and Rijeka. Following the study, an Advisory Board
was formed, which has already developed and identified a vision,
basic values, beneficiaries, strategic areas of work, and an action
plan for registering and starting a local community foundation
in Osijek.

Children First, Zagreb
Subsector: Children’s Issues

Core Project: Children First empowered socially deprived
children and their mothers by organizing children’s playgroups,
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Action Plan: ODRAZ promoted the development of

community foundations in Croatia in cooperation with Center
for Peace Osijek and RI-CENTAR. ODRAZ prepared the unified
feasibility questionnaire and research methodology that all
three organizations used, and conducted feasibility studies
in Hvar and Krapina. A joint publication that explores the
possibilities for developing local community foundations in
Croatia, including the results of all four studies, was
published by Odraz in October 2004. ODRAZ also helped
establish a working group that has developed initial
fundraising and outreach plans for a community foundation
in Hvar.

RI-CENTAR, Rijeka
Subsector: Civil Society Development

Core Project: RI-CENTAR’s efforts led to the adoption of
a Charter of Cooperation between NGOs and the City of
Rijeka that standardizes procedures for collaboration
between the two sectors. In order to develop the Charter,
RI-CENTAR organized meetings of a task force and plenary
sessions of local NGOs and lobbied the city on behalf of the
NGO sector. The Charter was adopted by Rijeka’s NGOs at
the third NGO Plenary in May 2004 and by the City of Rijeka
in November 2004. RI-CENTAR also promoted volunteerism
by recruiting new volunteers and identifying institutions and
organizations that could benefit from their help. These
activities resulted in placing 477 individual in appropriate
volunteer positions.

Action Plan: RI-CENTAR worked with other local
stakeholders to develop a community foundation in Rijeka,
beginning with a feasibility study. The study was conducted
in collaboration with Center for Peace Osijek and Odraz, who
completed similar assessments in Osijek, Hvar, and Krapina.
Following the study, RI-CENTAR established an advisory board
to further explore possibilities of establishing a community
foundation in Rijeka.

process to draft a Freedom of Information Act (FOIA), and carried
out a public campaign called the “Public Has the Right to Know”
to adopt this law. Sixteen organizations were involved in the
comprehensive lobbying efforts that led to the adoption of FOIA
by the Croatian Parliament in October 2003. HHO continued
coordinating lobbying efforts to implement FOIA through highly
visible campaigns that benefited from significant media coverage.

Action Plan: HHO worked to improve cooperation between
the NGO sector and the government. As a final product, HHO
published a manual on strategies and approaches of developing
collaboration with and influencing government institutions.

MiRTa, Split
Subsector: Social Care

Core Project: MiRTa’s key activities included maintaining a
hotline for victims of child abuse and domestic violence and
managing the Counseling Center. MiRTa also reactivated the
National Team for the Prevention and Treatment of Child Abuse,
bringing members together for the first time to create a platform
for influencing government policy on the prevention of child abuse.

Action Plan: MiRTa organized training for 11 smaller social
care organizations on how to collaborate with local government
and the media, as a result of which many of the trained
organizations improved their relationships with these sectors.
To share these experiences with other NGOs, MiRTa prepared a
publication titled “Cooperation of NGOs with Local Government
and Local Media” that shares practical skills needed to develop
collaboration and communication with government institutions
working in social care and local media.

Odraz, Zagreb
Subsector: Community Development

Core Project: Odraz promoted community development by
building and developing the capacity of active community leaders.
Thirty-five community leaders were trained in collaboration with
the training organization Smart and supported in developing
and implementing community projects after the training. Since
the training, participants have organized over 20 workshops
and community actions involving over 1,500 people from eight
different communities. Odraz also established a Community
Development Coordination Network and published a training
manual on community mobilization.
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APPENDIX V
Networks Supported by Partners for
NGO Sector Sustainability

Networks provide valuable mechanisms through which NGOs
can share information and skills and more effectively influence
policy change.  CroNGO support has contributed to developing
or strengthening seven key NGO networks in Croatia:

Network of Clubs of WNetwork of Clubs of WNetwork of Clubs of WNetwork of Clubs of WNetwork of Clubs of Women Sufomen Sufomen Sufomen Sufomen Suffering frfering frfering frfering frfering from Brom Brom Brom Brom Breasteasteasteasteast
CancerCancerCancerCancerCancer
Representatives of 25 Clubs of Women Suffering from
Breast Cancer from around Croatia received training and
technical assistance through a capacity building program
implemented as a part of the Club of Women Suffering
from Breast Cancer in Split’s CroNGO supported project.

Community Development CoorCommunity Development CoorCommunity Development CoorCommunity Development CoorCommunity Development Coordination Networkdination Networkdination Networkdination Networkdination Network
Over 60 individuals working on community development
throughout Croatia including representatives of
government, NGOs and institutions, have joined together
as part of the Community Development Network initiated
by ODRAZ through their CroNGO supported project.

The National TThe National TThe National TThe National TThe National Team for Pream for Pream for Pream for Pream for Prevention and Tevention and Tevention and Tevention and Tevention and Trrrrreatment of Childeatment of Childeatment of Childeatment of Childeatment of Child
AbuseAbuseAbuseAbuseAbuse
Through MiRTa’s project, seven Croatian Teams for
Prevention of Child Abuse met for the first time on a regular
basis to discuss joint approaches for collaboration with
government and plans for their own future cooperation.

The WThe WThe WThe WThe Women’s Network of Cromen’s Network of Cromen’s Network of Cromen’s Network of Cromen’s Network of Croatiaoatiaoatiaoatiaoatia
With CroNGO support, B.a.B.e. provided training and
information technology development support to the
Women’s Network of Croatia, which includes over 40
women’s NGOs from around the country.

Health InterHealth InterHealth InterHealth InterHealth Interest Grest Grest Grest Grest Group froup froup froup froup from Splitom Splitom Splitom Splitom Split
With support from CroNGO, the Club of Women Suffering
from Breast Cancer Split, this group of 17 NGOs covering

different aspects of health care in the Split region has
met regularly to develop a shared strategic plan and a
platform for a joint approach to the government
regarding the provision of health and social services by
NGOs.

InforInforInforInforInformal Network of Human Rights Ormal Network of Human Rights Ormal Network of Human Rights Ormal Network of Human Rights Ormal Network of Human Rights Organizationsganizationsganizationsganizationsganizations
As part of the CroNGO project implemented by Croatian
Helsinki Committee, over 10 organizations focused on
human rights in Croatia met on a regular basis to form
joint positions and lobby government on pressing human
rights issues from property and workers rights to
environmental issues.

InforInforInforInforInformal Network of Childrmal Network of Childrmal Network of Childrmal Network of Childrmal Network of Children’s NGOsen’s NGOsen’s NGOsen’s NGOsen’s NGOs
In an effort to develop more viable strategies of
communication and collaboration with government
institutions, primarily those dealing with education, 25
organizations have joined the informal network of NGOs
working with children initiated by Children First through
their CroNGO supported project.

ODRAZ’s community devel-
opment manual
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APPENDIX VI
Publications, Resources and Tools

Sector Development

Quality Assurance System for NGOsQuality Assurance System for NGOsQuality Assurance System for NGOsQuality Assurance System for NGOsQuality Assurance System for NGOs – AED tested and
developed this important tool which allows NGOs to
comprehensively conduct organizational self-assessments and
introduce internal improvements in 12 management areas
on a regular basis without the expense of outside evaluators.

Community Based Booklet Series Community Based Booklet Series Community Based Booklet Series Community Based Booklet Series Community Based Booklet Series – AED produced this
series of three booklets to assist community groups in
activating citizens, engaging media (produced in cooperation
with GONG), and mobilizing local resources.

Corporate Social Responsibility ResearCorporate Social Responsibility ResearCorporate Social Responsibility ResearCorporate Social Responsibility ResearCorporate Social Responsibility Researchchchchch – In cooperation
with The Prince of Wales International Business Leaders
Forum in the UK, and MAP Consulting in Croatia, AED
supported and published comprehensive research on
corporate social responsibility best practices in Croatia,
one of the first of its kind in the country.

Step-by-Step to a Successful PrStep-by-Step to a Successful PrStep-by-Step to a Successful PrStep-by-Step to a Successful PrStep-by-Step to a Successful Project Project Project Project Project Proposaloposaloposaloposaloposal – This book,
produced by SMART, covers key aspects of planning and
writing a project proposal.

About VAbout VAbout VAbout VAbout Volunteer Wolunteer Wolunteer Wolunteer Wolunteer Workorkorkorkork – Building off of their extensive
knowledge and experience, Association MI’s manual provides
practical information for organizations on how to manage
volunteers and information for volunteers on what they
should know about volunteering.

Develop YDevelop YDevelop YDevelop YDevelop Your Community: Empowerour Community: Empowerour Community: Empowerour Community: Empowerour Community: Empowerment for Changement for Changement for Changement for Changement for Change –
Resulting from their own experience this publication,
developed by ODRAZ, offers an overview of skills needed to
engage in effective community work, as well as theoretical
premises for community development, and case studies
from Croatia and abroad.

Poss ib i l i t ies of  Develop ing Local  CommunityPoss ib i l i t ies of  Develop ing Local  CommunityPoss ib i l i t ies of  Develop ing Local  CommunityPoss ib i l i t ies of  Develop ing Local  CommunityPoss ib i l i t ies of  Develop ing Local  Community
Foundations in CrFoundations in CrFoundations in CrFoundations in CrFoundations in Croatia: Feasibility Studyoatia: Feasibility Studyoatia: Feasibility Studyoatia: Feasibility Studyoatia: Feasibility Study – Focusing
on four pilot communities (Hvar, Krapina, Osijek, Rijeka)
this publication produced jointly by ODRAZ, Center for
Peace and RI-CENTAR explores possibilities and provides
advice for developing local community foundations in
Croatia.

NGO-GoverNGO-GoverNGO-GoverNGO-GoverNGO-Government Collaboration nment Collaboration nment Collaboration nment Collaboration nment Collaboration – This manual,
produced by the Croatian Helsinki Committee, provides
strategies and approaches for developing collaboration
and exerting pressure on government institutions to
bring about desired change.

Cooperation of NGOs and Local GoverCooperation of NGOs and Local GoverCooperation of NGOs and Local GoverCooperation of NGOs and Local GoverCooperation of NGOs and Local Government andnment andnment andnment andnment and
Media Media Media Media Media – This publication resulting from MiRTa’s training
and capacity building sessions for small social care
organizations, provides practical skills needed to develop
collaboration with local government and government
institutions working in social care, as well as how to
effectively communicate with local media.

Guide for InterGuide for InterGuide for InterGuide for InterGuide for Inter-sectoral Cooperation-sectoral Cooperation-sectoral Cooperation-sectoral Cooperation-sectoral Cooperation – Developed and
produced by Association SLAP from Osijek, this guide
focuses on how to build effective cooperation between
NGOs, local government, local businesses and others.

Specific Programmatic Areas

WWWWWomen and Leadershipomen and Leadershipomen and Leadershipomen and Leadershipomen and Leadership – Prepared as a result of CESI’s
two-year training and mentoring program of 20 women
throughout Croatia, this manual offers a theoretical
framework and examples of women’s leadership and
activism in Croatia, as well as a training curricula for
women’s leadership.

Peace Building and Non-VPeace Building and Non-VPeace Building and Non-VPeace Building and Non-VPeace Building and Non-Violence Publicationsiolence Publicationsiolence Publicationsiolence Publicationsiolence Publications – Five
important publications in peace building and non-violence
were developed by the Center for Peace, Non-violence
and Human Rights in Osijek, as a result of their four
cycles of TOT trainings: “Volunteerism in Peace and
Community Building”, “Mediation in the Community”,
“Mediation: Dealing with Conflict”, “Trauma and Self-
Help: Manual for Working with War Veterans” and
“Peace Lovers: Manual for Peace Education”. These

CroNGO’s series of book-
lets for community-based
organizations
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CESI’s Women and Leadership
manual
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publications offer a comprehensive overview of approaches
that can be taken when engaging in peace and community
building, as well as of skills needed for work in war affected
areas, and serve as a new and valuable resource for trainers
and community developers throughout Croatia.

TTTTTo School thro School thro School thro School thro School through Play II ough Play II ough Play II ough Play II ough Play II – Based on their significant
experience, this workbook produced by Children First as a
follow-up to ‘To School through Play’ published in 2000,
contains a variety of techniques for working with socially
deprived children.  Those two handbooks together clearly
describe all important steps for organizing and implementing
playgroups for socially deprived children.

How to Act when ApprHow to Act when ApprHow to Act when ApprHow to Act when ApprHow to Act when Approaching a Blind Person oaching a Blind Person oaching a Blind Person oaching a Blind Person oaching a Blind Person – Prepared
by the Croatian Association for the Training of Guide Dogs
and Mobility as part of a CroNGO Small Grant, this booklet
provides information for citizens on how to correctly
approach a visually impaired person.

Let’s Communicate DifLet’s Communicate DifLet’s Communicate DifLet’s Communicate DifLet’s Communicate Differferferferferentlyentlyentlyentlyently – Produced by Association
DODIR this booklet presents information on how to
effectively communicate with hearing and visually impaired
persons.
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