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The objective of the contract is to provide strategic planning, technical assistance, and monitoring 

services, as required by the USAID Mission to Peru, to the Peruvian Association of Exporters 
(ADEX), the Confederation of Private Business Institutions (CONFIEP), and their counterpart 
organizations in the implementation of both the ongoing Microenterprise and Small Producers 

Support (MSP) Project and the Poverty Reduction and Alleviation (PRA) Activity. 

 
 
This report is organized in four sections.  The first section summarizes Chemonics’s activities 
during the reporting period.  The second outlines the activities the contractor will undertake 
during the next quarter.  The third indicates problems encountered and proposes remedial 
actions.  The fourth gives a financial status summary. 



1. Activities During the Reporting Period
 
 
1.1. Contract Management
 
During the quarter, Chemonics mobilized the three long-term professional personnel included in 
its proposal.  It also hired full-time support personnel.  It initiated all the paperwork required to 
establish a branch formally in Peru.  It also rented and equipped an office, which became 
virtually fully operational by the end of the reporting period. 
 
The address of the office is: 
 

Plaza 27 de Noviembre 430, Of. 2B 
San Isidro - Lima 27 

 
Contact numbers for the office are: 
 

Telephone:  221-3266 
Fax:  441-1110 
Email: chemonper@pol.com.pe  

 
 
h Deliverables Submitted 
 
During the quarter, the contractor submitted a proposed format for quarterly and semi-annual 
reports.  This report follows that format. 
 
It also submitted the following drafts to PRA: 
 

“Bosquejo de Información Necesaria para la Elaboración de los Planes Anuales de los 
Centros de Servicios Económicos.” 

 
“Propuesta de un Sistema de Seguimiento y Evaluación:  Proyecto PRA.” 

  
 
h Contractual Matters 
 
There are no actions pending. 
 



 
 
h Level of Effort Expended 
 
The following matrix summarizes the level of effort expended during the reporting period and to 
date by long- and short-term personnel. 
 
PERSON-DAYS BY 
LONG- AND SHORT-
TERM PERSONNEL 

LONG-TERM 
PROFESSIONAL 

SHORT-TERM 
PROFESSIONAL1

TOTAL 

Expended in Quarter  126.50 39.94 166.44 

Total Expended to Date 126.50 39.94 166.44 

Total Called for in 
Contract2

2,730.42 1,430.22 4,160.64 

Remaining 2,603.92 1,390.28 3,994.20 

 
 
The following matrix summarizes the level of effort expended during the reporting period by 
program and funding source.3

 
Person-Days During the Quarter by 
Program and Funding Source 

Development 
Assistance 

Alternative 
Development 

Total 

ADEX 49.93 33.29 83.22 

CONFIEP 41.61 41.61 83.22 

Total 91.54 74.90 166.44 

 
 
 

                                                           
1Short-term professional level of effort includes short-term technical assistance plus the billable 
time of Chemonics home-office management and administrative personnel. 

2 The contract calls for 126 person-months of long-term and 66 person-months of short-term 
professional level of effort.  One person month consists of 21.67 person-days. 
 
3 See Appendix for the conventions used to estimate the breakdown of the level of effort among 
the two programs and the two funding sources. 



The following matrix summarizes the level of effort expended to date by program and funding 
source. 
 
Person-Days to Date by Program and 
Funding Source 

Development 
Assistance 

Alternative 
Development 

Total 

ADEX 49.93 33.29 83.22 

CONFIEP 41.61 41.61 83.22 

Total 91.54 74.90 166.44 

 
 
1.2. Technical Activities
 
The following matrix summarizes the various technical activities undertaken by Chemonics 
during the quarter. 
 
Technical 
Activities/ 
Programs 

ADEX CONFIEP 

 Development 
Assistance 

Alternative 
Development 

Development 
Assistance 

Alternative 
Development 

Strategic 
Planning 

Began program 
review, especially of 
market feasibility of 
microenterprise & 
highland programs. 
Visited handicraft 
program production 
centers in Lima. 

Began review of 
programs, with focus 
on market feasibility.

Participated in PRA 
annual planning 
sessions. 
Commented on terms 
of reference for 
CSEs. 
Drafted outline of 
info requirements for 
CSE annual plans. 

Participated in PRA 
annual planning 
sessions. 
Commented on terms 
of reference for 
CSEs. 
Drafted outline of 
info requirements for 
CSE annual plans. 
Visited Tarapoto to 
assess advisability of 
extending pilot CSE.

Technical 
Assistance 

Began to define TA 
needs with program 
managers. 

Began to define TA 
needs with program 
managers. 
Arranged for  STTA 
in coffee. 

  

Monitoring and 
Evaluation 

Initiated review of 
current system with 
M&E & program 
managers. 

Initiated review of 
current system with 
M&E & program 
managers. 

Drafted M&E 
proposal for PRA. 
Became acquainted 
with PRISMA 
baseline study. 

Drafted M&E 
proposal for PRA. 
Became acquainted 
with PRISMA 
baseline study. 

 



2. Principal Activities Next Quarter
 
Between January and March, the contractor’s principal activities will be: 
 
h To complete an annual workplan to define priorities and a schedule of deliverables; 
h To provide short-term technical assistance to ADEX programs; 
 
h To complete the review of the market and technical feasibility of ADEX programs; 
h To complete the technical review of MSP’s monitoring and evaluation system; 
h To make PRA’s monitoring and evaluation system operational; and 
h To assist the Huánuco and Puno CSEs in start-up, especially in their selection of priority 

economic activities. 
 
 
3. Problems and Proposed Solutions
 
 
3.1. Programmatic Problems and Proposed Solutions
 
3 h ADEX 
 
Both the RFP and the contractor’s proposal anticipated that the majority of short-term technical 
assistance under the contract would come from local sources.  In fact, the contract says as much.  
Although the Mission’s recent policy decision to limit Chemonics’s provision of short-term 
technical assistance largely to international expertise squares with the presumed comparative 
advantage of the institutional contractor, it ran counter to expectations within ADEX.  Initially, 
the change did little to bolster ADEX’s image of the contractor’s responsiveness, but ADEX 
now understands the change and the reasons for it, and is reconciled to it. 
    
 
h CONFIEP 
 
The contracts between the operators of the CSEs and CONFIEP are performance contracts.  
Specifically, centers receive payment as a function of the sales and employment they induce.  
Initial interaction with the CSEs in Huánuco and Puno suggests that restricting performance 
measures to sales and employment may be short-sighted.  A center can not be all things to all 
clients.  Suppose, for example, that resource limitations force it to choose between two activities.  
The first activity has the potential to generate increases in sales and employment in the short run, 
but at relatively low levels.  The second activity has little potential in the short run, but, with 
investment, can generate substantial sales and employment later.  Under the current structure of 
incentives, the natural inclination of the center is to give priority to the first activity, not the 
second.  The contract with CONFIEP is only for four years, and a bird in the hand is worth two 
in the bush.  Better safe than sorry.  In the larger scheme of things, however, such thinking can 
lead to suboptimal results.  In the future, therefore, it may be advisable to include investment 
as an additional measure of success in CSE contracts. 



 
Initially, Chemonics had contemplated managing the reception of monitoring and evaluation data 
directly from PRA’s CSEs.  PRA management has convinced the contractor that it makes sense 
for PRA to contract that responsibility out to a professional host.  The downside of that decision, 
however, is that Chemonics loses a degree of management control over the data it is responsible 
for reporting. 
 
MSP was up and running for years before Chemonics came on the scene.  Even PRA had a year 
of history under its belt before the institutional contractor came on board.  In both cases, 
therefore, Chemonics played catch-up for most of the reporting period.  With time, however, 
Chemonics has become increasingly abreast of developments and, in the upcoming quarter, sees 
itself shifting from less of a reactive to more of a proactive mode. 
 
 
3.2. Contractual Problems and Proposed Solutions
 
As noted above, the Mission’s policy decision to restrict Chemonics’s provision of short-term 
technical assistance largely to international expertise plays to the relative strengths of the 
institutional contractor.  Nevertheless, the expectation in the RFP that the majority of assistance 
would come from local sources led Chemonics to budget accordingly.  Sometime in the future, 
therefore, something must give:  if most short-term technical assistance comes from outside 
Peru, Chemonics will not have the budget to provide the 66 person-months of level of effort 
stipulated in the contract.  Either the level of effort must decrease or the budget must increase.  
Chemonics is open to either eventuality, but would prefer to address this contract issue sooner 
rather than later. 
 
 
4. Financial Summary
 
The following matrix summarizes expenditures during the reporting period by program and 
funding source.1

 
Expenditures During the Quarter by 
Program and Funding Source 

Development 
Assistance 

Alternative 
Development 

Total 

ADEX $36,636.19 $25,401.91 $62,038.10 

CONFIEP $30,530.15 $30,530.15 $61,060.30 

Total $67,166.34 $55,932.06 $123,098.40 

 
 
 

                                                           
1See Appendix for the conventions used to estimate the breakdown of expenditures among the 
two programs and the two funding sources. 



The following matrix summarizes expenditures to date by program and funding source. 
 
Expenditures to Date by Program 
and Funding Source 

Development 
Assistance 

Alternative 
Development 

Total 

ADEX $36,636.19 $25,401.91 $62,038.10 

CONFIEP $30,530.15 $30,530.15 $61,060.30 

Total $67,166.34 $55,932.06 $123,098.40 

 
 
The total value of the contract is:    $4,959,894.00 
The remaining unexpended balance is:   $4,836,795.60 
The remaining unexpended balance obligated is:  $624,722.77 
 
 



 
 
 

APPPENDIX 
 

Disaggregation of Level of Effort and Costs 
Among Programs and Funding Sources 

 
 
In accordance with USAID’s instructions, Chemonics is using the following percentages to 
allocate all level of effort except for short-term technical assistance.  The level of effort of short-
term consultants goes to those programs and funding sources under which they work. 
 
Chemonics is using the same percentages to allocate all costs except the direct costs of short-
term technical assistance.  The salaries of short-term consultants and their associated travel, per 
diem, and other direct costs go to those programs and funding sources under which they work. 
 
Program/Funding Source Development 

Assistance 
Alternative 

Development 
Total 

ADEX 30% 20% 50% 

CONFIEP 25% 25% 50% 

Total 55% 45% 100% 

 




