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I. INTRODUCTION 

 
During the January-March 2005 quarter, the DDPC-3 project achieved significant progress in 
almost all project areas.  There was a special emphasis placed on the following areas: training of 
the project administrative staff, assisting project partners in submitting the Annual Operation 
Plans and budgets to the Ministry of Finance, facilitating the transparent transition process, 
developing a strategic partnership with the National Center for Training (CENCAP), providing 
technical assistance on financial procedures for municipalities, developing an agenda for a 
seminar on Potable Water and Water Utilities to address concerns with the Aguas de Illimani, 
developing a strategic alliance with OTI in local economic development tools for municipalities, 
support the UCAC in developing proposals for the Constituent Assembly, and developing a work 
plan with the Vice Ministry of Women. 
  
Highlights of this quarter 
 
The work undertaken by the project during this quarter resulted in significant progress in the 
following areas:  
 

• Administrative staff worked closely with Linda Siu, Program Manager, and Carolyn 
Lohman, Assistant Program Manager, in identifying areas where further training was 
needed in the current context of the program.  A four-day training session took place in 
La Paz, addressing recruitment procedures, general procurement guidelines, and financial 
administration.  The administrative manual was updated and distributed to all staff.  

• In the area of municipal governance, the project assisted all fifteen partner 
municipalities in submitting the Annual Operation Plans and budgets to the Ministry of 
Finance.  All partners were able to comply with the legal obligation to submit their 
operation plans during this quarter.  Also of note, training and facilitated meetings for 
municipal authorities and citizen oversight committees took place this quarter in all 
project regions.  

•  On the Transparent Transition Process, the Project advanced completing its role in all 
municipalities assigned by the Ministry of Popular Participation. Throughout this quarter 
the project has evaluated its participation and identified areas in which it has improved 
the transition process and highlighted the challenges of the process and recommendations 
to improve in the future    

• The project has developed a strategic partnership with the National Center for 
Training (CENCAP) of the National Comptroller Office, to focus on developing tools 
for municipal governments in financial and administrative areas.  This partnership will 
help disseminate the project materials and experiences to over 80. This is an important 
step towards institutionalizing training on the SAFCO Law at a high level training 
agency, tailored to municipal needs and context.  

• In the area of municipal finance, the project implemented several training activities in 
most pilot municipalities on the “Compro Boliviano” and SINCOM 2005.   

• The COP presented an agenda to the United States Ambassador for an international 
seminar on Potable Water and Water Utilities to address concerns with the Aguas de 
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Illimani.  If the Ambassador accepts the proposal, a seminar will be held in the next 
quarter. 

• The project has developed a strategic alliance with OTI in local economic development 
tools for municipalities, including the implementation of “Ferias a la Inversa” in two 
microregions of the Project to advance in the implementation of the “Compro Boliviano” 
Supreme Decree.  

• The project worked closely with the UCAC in developing proposals for the Constituent 
Assembly. A MOU will be signed in the next quarter.  

• The project signed an MOU with the Vice Ministry of Women to strengthen the 
Government’s agenda on gender equity. The MOU was built from the Project work plan 
and focuses on training, technical assistance and collaborating on public policy issues.  
Through this partnership, the Vice Ministry will also work on replicating the DDCP 3 
model in other areas of work.   

• The Project strengthened it coordination relationship with the Ministry of Popular 
Participation (MPP) confirming specific areas where the Project will collaborate under 
the newly enacted MPP´s “Plan Trienal”. The project funded the development of the Plan 
Trienal.  

• The project advanced on the promotion of local economic development activities in El 
Alto. The bidding committee decided to award to the firm Nueva Economía, the 
subcontract for the LED Strategic Plan of El Alto. The contract will be signed in the next 
quarter and implementation will start.  

• The Project signed and started implementation of 5 consulting sub-contracts scheduled to 
support the representation agenda of FAM. The product of this consulting work will be 
used by FAM and UCAC in promoting the decentralization agenda and the Constitutional 
Assembly.  

• This quarter was critical for the promotion of synergies with other USAID and donors 
projects: Casals and Associates Anticorruption Project on an anticorruption training to 
implement in the DDPC3 municipalities; OTI on “Ferias a la Inversa” in Chiquitanía and 
Valle Alto; SUNY on the development of “Encuentros de Transición Transparente” in 
Oruro; BolforII/CADEFOR on “Unidades Forestales Municipales”; with GTZ on 
municipal services; with SNV in municipal management and indigenous issues; among 
others.  
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II. MAJOR ACHIEVEMENTS OF THE QUARTER 
 

A. ADMINISTRATION AND GRANTS 
 
1. Concrete actions were taken to strengthen the area of administration and donations, which 
have contributed to reducing the time lapse involved in the hiring processes as well as the 
financial administration of the Project. 
 
2. Area coordinators have been asked to submit, at minimum, a quarterly plan regarding 
contracts for consulting services. This is necessary in order to allow for a timely processing 
of requests given the time frame involved in the hiring process.  The areas of Yungas, 
Associations, Gender and Indigenous peoples have submitted their plans. 
 
3.  A database of consultants has been created through the Project website in order to have 
pre-approved consultants ready to meet the immediate needs of the Project.  USAID, along 
with ICMA / W is designing a system of pre-approved pay rates in order to streamline the 
hiring processes. 
 
4. Training has been held with ICMA/Washington personnel, Linda Siu and Carolyn 
Lohman, regarding administrative matters for administrative personnel as well as 
informational discussions with other personnel.  Completion of the Project's Administration 
and Procedures Manual was carried out for this activity.  The Manual has been distributed to 
all personnel and is now included with any new contracts. 
 
5.  Contracts for consulting services were signed with 12 Local Technical Experts (TLs) that 
work in the 4 micro-regions of the Project for the period from February -December 2005. 
 
6.  Another Local Technical Expert for Local Economic Development (DEL) has been hired 
for the region of the Altiplano -- Freddy Villalobos as well as a new local economic 
development coordinator, Moises Mercado. 
 
7.  A competitive bidding process was called and a subcontract was awarded to a company 
named Grupo Nueva Economia de La Paz with the purpose of designing the Local Economic 
Development Program of the Municipality of El Alto.  The subcontract will be signed in 
ICMA / Washington given that it involves the sum of US$30,000. 
 
8.  Monitoring and disbursement of donations for the Transparent Transition project 
continues with six Municipal Associations.  Some have requested an extension of the 
Agreement, without a fund increase, through the end of April 2005. 
 
9.  Four consultants to work on different issues have been hired to assist with the Bolivian 
Federation of Municipal Association’s (FAM) Municipal Agenda of Representation at a cost 
of $US 24,000.  Steps were taken to contract 3 additional consultancies in April 2005. 
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B.  MUNICIPAL GOVERNANCE 
 
1.  Submission of Annual Operation Plans (POA) / Budget 2005 to the Ministry of Finance 
 
As a result of the participatory planning process in the formulation of the POA, support was 
provided to the 15 municipalities that receive direct support from the Project in the micro-
regions of Altiplano, Chiquitania, Amazonia and Valle Alto in order that they may complete 
the POA / Budget 2005 and comply with the legal obligation of submitting these to the 
Ministry of Finance. 
 
2.  Instruments for implementing the Model of Participatory Municipal Administration 
(MGMP) 
 

a)  Training tools for the Participatory Municipal Administration Cycle (CGMP) 
 
The training tools for the three summits were completed according to the calendar.  The 
training tools of the instruments related to Progress Encounters 1 and 2 have yet to conclude.  
This activity is 80 per cent completed;  the remaining training tools will be completed during 
the following quarter. 
 

b)  Adjustment of the Internal Regulation of the Municipal Council and Oversight 
Committees 

 
Work has begun on revising and updating the Model of Internal Regulation of the Municipal 
Council as well as its transfer to the municipal authorities.  The bylaws of the Oversight 
Committee were adjusted and disseminated after an explanation of them was made at the 
Encounter at Oruro. 
 

c)  Design of instruments for analyzing Budgetary Execution on the part of the Oruro 
Oversight Committee 

 
At the request of the Association of the Oversight Committees of Oruro (ADECOVO), 
instruments of Budgetary Execution Analysis were prepared.  These instruments were 
designed, disseminated and the Oversight Committees of Oruro were trained on them during 
the Encounter of Oversight Committees of the Department of Oruro. 
 
3.  Events for Municipal Authorities and Oversight Committees 
 

a)  Regional Encounters of Municipal Authorities 
 
The following events were carried out in the following municipalities: 
 

Altiplano Valle Alto Amazonia Chiquitania  
Oruro, on 
February  
23rd and 24th  

Cochabamba, 
on March 10th 
and 11th  

Rurrenabaque, 
on February 
18th and 19th.   

Concepción, 
on February 
23rd and 24th.  
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b) Departmental Encounter of the Oversight Committees of the Department of Oruro 

 
This event was coordinated with the Association of Oversight Committees of Oruro, the Unit 
of Municipal Strengthening of the Prefecture of Oruro, and the CISEP and was held from 
March 22nd - 23rd. 
 

c)  Timetable for Progress Encounters 1 (Encuentros de Avance-EDA's 1) 
 

Altiplano Valle Alto Chiquitania Amazonia 
ü 17 April Turco ü 31 March San 

Benito 
 

ü 16 April San 
Antonio de 
Lomerío 

ü 9 April 
Rurrenabaque 

ü 19 April 
Eucaliptos 
 

ü 7 April 
Santivañez 
 

ü 20 April  
Guarayos (date to 
be confirmed) 

ü 15 April San 
Buenaventura 
 

ü 22 April 
Curahuara de 
Carangas 

ü 10 April Punata ü 23 April San 
Javier 

 

ü 15 de April 
Buenaventura 
 

  ü 27 April 
Concepción (date 
to be confirmed) 

 

  ü 16 April San Juan  
 
 
4.  Governance activities within the micro-regions 
 

• Technical assistance provided to the municipalities on the Transparent Transition 
process. 

• An assessment of governance was conducted on the Oversight Committees and 
Municipal Councils. 

• A letter of intent was signed between the Project and the Municipal Governments 
ratifying Project support to the municipality and the political will of the 
municipalities to work with the Project. 

• Training and technical assistance were provided to the Oversight Committees on 
topics such as budgetary review and execution 2004 as well as other topics that can 
strengthen their role of social control. 

 
5.  Evaluation of the Process of Transparent Transition 
 
An integral evaluation of the Transparent Transition process was carried out during a great 
part of the quarter.  The objective of the evaluation was to underscore relevant aspects of the 
Project's participation, the impact achieved, and strengths and weaknesses of the process.  
The final result of the evaluation will be utilized for two purposes: i) to internalize Project 
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lessons and ii) to make known and demonstrate to associates in the Government of Bolivia, 
the impact of the Project's participation (mainly the Ministry of Popular Participation). 
 
The results of the evaluation will be presented in the next quarter. 
 
C.  Municipal Finance  
 
1.  Training and Technical Assistance Events 
 

a) Regional Encounters of elected municipal authorities 
 
Presentations were held on the SAFCO law as well as accountability according to public 
function.  In addition, the subject of comprehensive finance was introduced in the four micro-
regions as described below: 
 

Altiplano Valle Alto Amazonia Chiquitania  
Oruro, on 
February 
23rd and 24th  

Cochabamba, 
on March 10th 
and  
11th 

Rurrenabaque, 
on February 
18th and 19th   

Concepción, 
on February 
23rd and 24th  

 
 

b) Courses on Integrated Municipal Accounting System (Sistema Integrado de 
Contabilidad Municipal, SINCOM) 2005 
 
• A course was held in MANRIBE and Oruro for municipal technical experts in the 

area of finance. 
• Planning was begun with the Controller General of the Republic (CGR) on a national 

workshop to be held at the end of April 2005.  This initiative is included in a global 
agreement signed between the Project and the National Training Center (CENCAP), 
which seeks to take advantage of synergies between CENCAP and Project activities 
in the area of accounting (see details in point 3 below). 

 
c)  Course on the COMPRO Boliviano 

 
• A pilot course was offered in coordination with the Ministry of Finance on the 

COMPRO Boliviano in the Department of Oruro. 
• This course is included in a comprehensive agreement to be signed between the 

Project and the Ministry of Finance on the topic of the Compro Boliviano.  As in the 
case of the SINCOM / CENCAP, a national training event will be held in conjunction 
with the Ministry of Finance at the end of April 2005.  The objectives of this event 
are to seek manners of exploiting synergies with the Ministry in order to strengthen 
its capacity in the area, make the best of the existing resources in the Ministry 
regarding the topic, and extend coverage of the Project. 

 
d)  Technical Assistance in the municipalities where DDPC3 is operating 



 9

 
• Assistance was provided in the area of ledger ruling and balancing as well as in the 

preparation of financial statements on the part of the 15 municipalities receiving 
direct action from the Project in four micro-regions. 

• Reformulation of the POA / Budget 
• Use of SINCOM 2005 
• Technical support was provided for restructuring the debt with FNDR (especially in 

the municipalities of Amazonia) 
 
2.  Tax assessments 
 

• Tax assessments were carried out in the 15 municipalities where the Project is 
directly involved in order to design a "personalized" technical assistance plan for each 
municipality.  As a result of this assessment, several areas have been identified as 
meriting priority intervention and action on the part of the Project.  As a result, the 
Project will be adjusted in terms of priorities for each case according to the 
characteristics of each municipality.  During the next quarter, execution of specific 
technical assistance activities will begin in this area. 

• A specialist in official land registry was hired and he/she will work in coordination 
with the tax specialist in order to increase the self-generated income of the 
municipalities. 

 
3.  CENCAP / DDPC3 Alliance 
 

• A strategic alliance was established with the National Training Center (CENCAP), 
which is the training arm of the Controller General of the Republic (CGR).  This 
alliance will enable DDPC3 to extend its training coverage in administrative-financial 
matters to more than 80 municipalities at the national level along with the 
corresponding certification. 

• This agreement promotes the Project objective of sustainability by generating 
capacity in the institutions of the Bolivian government responsible for 
institutionalizing municipal accounting issues. 

 
4.  A study on inter-governmental transfers and tax management 
 

• A comparative study of 6 countries was commissioned to consultant Arthur Mann 
regarding inter-governmental transfers and tax management.  This study is an 
important asset for the process of decentralization and autonomies and contributes to 
the debate through the presentation of international experience on the subject.  The 
Project is planning different events and spaces for discussing the topic of fiscal 
decentralization on the occasion of the election of Prefects and the Constitutional 
Assembly. 

 
5.  Identification of new needs during the post electoral phase of the  Transparent 
Transition process. 
 



 10

• The need to strengthen the area of finances was identified in the micro-regions where 
the Project operates directly in order to support the process of Transparent Transition.  
During this quarter, an assessment was carried out of the municipalities that require 
additional support in the financial accounting area.  The support will be temporal (no 
more than 3 months) in order to assure compliance with the obligations of the 
municipalities on time sensitive accounting matters.  The hiring process for these 
consulting services will take place during the next quarter. 

 
D.  MUNICIPAL SERVICES 
 
1.  Training events and Technical Assistance Actions Executed 
 
Altiplano Valle Alto 

ü Conducted Regional Workshop Services 
Needs Assessment (Module 1 of 
Services) February 28. 

ü Management of Procedures and 
Processes for the Elimination of Liquid 
Wastes (Module 2 of Services) March 1. 

ü Conducted Regional Workshop Services 
Needs Assessment (Module 1 of Services) 
and Management of Procedures and 
Processes for the Elimination of Liquid 
Wastes (Module 2 of Services), in Cliza on 
February 24 and 25. 

ü Municipal Workshop on the Operational 
Procedure of Drinking Water and Sewer 
System with civil society on Drinking 
Water and Liquid Residues conducted in 
Punata on March 17. 
 

 
Amazonia Chiquitania 

ü Workshop on Assessment of municipal 
services needs" 

ü “Procedures and processes for the 
elimination of liquid residues” 

ü “Use of Water, Liquid Wastes 
Management and Latrine Design" 
 
Reyes                  March 29, 2005 
Rurrenabaque      March 30, 2005 
 

ü Workshop on "Use of Water, Liquid 
Wastes Management and Latrine Design" 

- Ascensión de Guarayos: March 28, 
2005 

- San Javier                 : March 29. 2005 
- Concepción               : March 30. 2005 

 
Activity coordinated with the Vice 
Ministry of Basic Services 
 

   
2.  Requested events for Valle Alto 
 
 

• Provide support for the presentation of the "GIRS" project, titled "Integral 
Management of Solid Wastes" for the municipalities of Valle Alto.  This is a joint 
project on solid wastes management.  It has been envisioned as an integral project 
that could qualify within the new vision of the Project of generating tangible results in 
the short term through these means. 
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• A meeting of the 11 municipalities was made possible on March 3, 2005 in the 
Central Valley of Cochabamba to study the possibility of implementing a sanitary 
landfill project with several mancomunidades. 

• Technical assistance was provided to the mancomunidad for the formation of the 
Municipal Committee of Basic Services Management.  As a first step, a letter of 
intent was signed between the parties for the formation of this committee. 

 
3. Official Land Register 
 

• Participation in the tax assessment and coordination of activities with the technical 
experts and municipal authorities regarding the implementation of the real estate 
survey project for tax purposes. 

• To this end, visits were made to the 15 municipalities of the 4 micro-regions where 
the Project was directly involved as part of the Tax Assessment team mentioned 
above, which is working on the subject of an official land register.  As a result of the 
assessment, there was interest  identified in the following areas: 

 
 -- Remedy the problems surrounding existing land registers 
 -- Improve its technical - taxation concepts 
 -- Use real estate concepts related to imposed taxes 
 -- Carry out training of personnel involved in tax collection 
 -- Strengthen aspects related to municipal administration 

 
4. Design of Proposals 
 

• On the occasion of a visit by the Project Director to the United States Ambassador, a 
profile for a project was created involving an International Seminar on the 
Management of Drinking Water and Sewer Systems.  The purpose of the seminar 
would be to generate income that would resolve the emerging situation regarding 
termination of the contract with the company Aguas de Illimani.  A proposal is made 
to include the participation of representatives from some municipalities of the country 
and surrounding countries such as Argentina, Chile, Peru and Ecuador in the Seminar. 

• This proposal will be presented to the Ambassador and if approved, it will be 
executed during the next quarter 

 
5.  Formulation of Assessment 
 

• A needs assessment was conducted, forms were filled out and intervention made in 
the areas of drinking water, liquid wastes, solid wastes, and lighting. 

 
6.  Inter-institutional Coordination Agreements 
 

a) With the Vice Ministry of Public Investment and External Financing  (VIPFE) 
 

• A Cooperation Agreement was signed with the Vice Ministry of Public Investment 
and External Financing (VIPFE) regarding training on the administration of Policy 
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and Technical - Pedagogical Instruments of the National Public Investment System 
(SNIP) for technical experts from the municipalities of the Project's area of coverage. 

• Within the framework of institutional relations with the Vice Ministry of Basic 
Services of the Ministry of Services and Public Works, training documentation and 
material is being supplied and is helping with the preparation of technical assistance 
and Project training.  The documents and information identified are described below: 

 
 

 - Documents related to the functional institutional framework of  Entities 
Providing Drinking Water and Sewer Services (EPSAs) as well as statutes and 
regulations for their operation. 

 
 - Documentation created by the service supporting Sustainability in Basic 

Rehabilitation (SAS) with reference to management of minor EPSAs. 
 
 -  For matters related to the definition of rate structures for the services of 

drinking water and sewer systems, the March 2004 "Regulation of Rates Prices, 
Rates and Fees for the Services of Drinking Water and Sewers" of the Ministry of 
Services and Public Works is available as well as the "Training Manual for the 
Calculation of Rates for Drinking Water Services and Rehabilitation" for minor 
populations. 

 
-  Material for a course - workshop on "An Invoicing, Billing and Debt Recovery 

System" designed by the Service supporting Sustainability in Basic Rehabilitation 
(SAS). 

 
b) With the Agency for German Technical Cooperation (GTZ) 

 
A convergence meeting between the DDPC3 and the different components of  the GTZ 
was made possible to study the possibility of coordinating actions of interest for the 
different areas of the Project. 

 
c) With the Catholic University of Bolivia 

 
Talks have been initiated to promote internships for students studying information 
systems at the Catholic University of Bolivia.  The goal of this initiative is to secure 
technical support for the task of developing a database in order to systematize 
information regarding municipal services and prepare for the application of the SPRING 
software, which is geared to managing the conditions of public lighting services.  The 
process is still pending the approval of the Executive Director's Office. 

 
d)  Training and Communication 

 
• Training material was developed for the component of water use, management of 

liquid wastes and latrine design. 
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• A form has been designed for follow-up and evaluation of the Project regarding the 
ecological latrines that are being built in the municipalities of Guarayos and San 
Antonio de Lomerio. 

• Information systems have been perfected for managing the conditions of the public 
lighting service and it has potential for other applications of interest to the other areas 
of the Project. 

• The provision of 50 sets of Training Manuals created by the Vice Ministry of Basic 
Services within the framework of the Technical Assistance Project "PROAT" has 
been carried out.  Contents include the following: 

 
- Implementation of sustainable water and rehabilitation projects 
- Operation and maintenance of alternative water and rehabilitation technologies 
- Administration of drinking water and rehabilitation services 
- Calculation of rates for drinking water and rehabilitation services 

 
E.  LOCAL ECONOMIC DEVELOPMENT 
 
1. Launching stage for increased public investments for local economic development 
 

• The launching stage has begun and consists of surveying the baselines regarding local 
economic development investment in the 4 micro-regions.  During this quarter, draft 
surveys were carried out in 9 municipalities: Curahuara de Carangas, Turco, 
Eucaliptos, Punata, San Benito, Cliza, Santibanez, Ascenscion de Guarayos and 
Rurenabaque.  Information from the municipalities of Reyes, San Buenaventura, San 
Javier, San Antonio de Lomerio and Concepcion is still pending. 

• The Project provided support for the execution of 4 local economic promotion fairs. 
 
2.  Inter-institutional agreement to generate investments from local economic development 
and PEM. 
 
Consensus building meetings were held regarding initial local economic development actions 
with public and private actors 
 

• Actions of inter-institutional cooperation have taken place to generate alliances 
around the subject of local economic development in the municipalities where the 
Project is engaged. 

• Actions have been agreed upon regarding inter-institutional cooperation with the 
Labor International Organization (ILO) at the national level to develop instruments of 
local economic development in the areas of : consensus building practices, chains of 
value and municipal economic planning, promotion and creation of a guide for 
promotion of local and regional fairs and promotional material through the 
information centers for private economic agents. 

• A follow-up network has been formed regarding the results of the sustainable 
agricultural fair (FAS 2005) within the framework of businesses of Chiquitania 
(wood and non-wood resources) and Oruro (Camelidos).  The institutions that 
compose the follow-up committee are the Inter-American Cooperation Institute (IICA 
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FIDA), the International Labor Organization (ILO), SWISCONTACT of the Swiss 
Cooperation Agency and the Network of Bolivian Artisans (REDABOL). 

 
3.  Implementation and dissemination of the DS Compro Boliviano 
 
In this regard, the following was achieved: 

 
• Training on the Compro Boliviano was carried out for municipal authorities in four 

regions. 
• An alliance was established with the Ministry of Finance for the promotion and 

dissemination of the DS Compro Boliviano. 
• A base document was created regarding training on the Bolivian Compro for the 

municipalities where loans and technical assistance are provided. 
• A working group was formed with the General Bureau of Governmental 

Administration Services of the Ministry of Finance. 
• A training document and CD was created with the Ministry of Finance which is being 

used for the departmental workshops (Oruro, Cochabamba, Santa Cruz and La Paz).  
(see annex). 

• An offprint regarding the Compro Boliviano was created along with the Project's 
Communications Unit and the Ministry of Finance to be published in the La Razon 
daily on April 3. (see Annex) 

• Coordination efforts were agreed upon for the execution of Inverse Fairs with the  
Democratic Initiative project, financed by ILO / USAID. 

• A summary of the projects was made subject to the application of the Compro 
Boliviano identified in the POAs of 2005 in the municipalities of Valle Alto. 

• An instrument was designed for the systematization of the projects identified in the 
POAs and subject to the application of the Compro Boliviano. 

 
4.  Institutional and productive fabric of the municipality assigned for local economic 
development 
 

• Drafting of the corresponding work plan for the local economic development 
component of the Project for 2005.  It was adjusted to the local economic 
development strategy. 

• A guide was created for surveying local economic development baseline information 
(4 micro-regions). 

• Launching of systematization, adjustment and analysis of baselines by municipality. 
• Gathering and systematization of documents and information necessary for carrying 

out the micro-regional workshops on "Local Economic Development Instruments and 
Tools". 

 
5.  National Promotion and Dissemination Events, success stories, economic promotion, 
fairs, seminars, workshop encounters 
 

• The Project participated in the organization of the first National Agribusiness for 
Sustainable Agricultural Fair (FAS 2005) together with the IICA / FIDA (Inter-
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American Development Fund), SwisContact / COSUDE and the Rural Technical 
Assistance Services Program (PROSAT / FIDA).  This event will enable the 
execution of business rounds with suppliers and those in demand of goods and 
services as well as with representatives of the agricultural chains.  These networks 
will be promoted in the Project municipalities. 

 
6.  Leveraging resources to implement a governance strategy for the local economic 
development of El Alto 
 

• Contracting of consultant firm in charge of creating the Local Economic 
Development plan of El Alto was finalized. 

• Coordination actions were begun to promote the work of the consulting services 
which will contribute to creating the Strategic Plan mentioned previously. 

 
7. Strengthening of the Center for Promotion of Investments CPAIE) in the Municipality of 
El Alto. 
 

• Meetings were held with the Principal Economic Promotion Office of the 
Municipality of El Alto to prepare and adjust the terms of reference for the operation 
of CIPAE. 

• The work of technical assistance for the CIPAE is scheduled to begin during the next 
quarter. 

 
F.  INDIGENOUS COMMUNITIES 
 
1.  Support for inclusion of ethnic and indigenous groups: the CIOs participate in Municipal 
Administration. 
 
 a) Regional Encounters with new municipal authorities 
 

• Support was provided in carrying out four regional Encounters for municipal 
authorities, an activity which was coordinated by the area of governance. 

• These Encounters were carried out in: Rurrenabaque on February 18 and 19 with the 
participation of 6 municipalities: Concepcion on February 23 and 24 with the 
attendance of 10 municipalities; Oruro on February 23 and 24 with the participation 
of 17 municipalities; and, Cochabamba on March 10 and 11 with the participation of 
14 municipalities. 

 
b)  Coordination with UCAC, MAIPO, NGOs and rural and native indigenous 
organizations to promote actions relevant to information, training and generation of 
proposals for the Constitutional Assembly. 
 
• Within the framework of the Project's relations with indigenous and native 

organizations, actions were carried out in coordination with: the Western Council of 
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Ayllus de Jach'a Carangas1 (Altiplano region) and the Indigenous Organization of 
Chiquitania (OICH) to support and join forces in the dissemination of the Special 
Law (LELAC) and drafting of proposals with an indigenous and native focus in 
anticipation of the Constitutional Assembly. 

 
c)  Inclusion of an indigenous and native focus in the areas of local economic 
development, gender, services and governance. 

 
• There has been ongoing coordination with the areas of governance regarding 

regulations for the Municipal Council and Oversight Committees as well as events 
where rural and native indigenous organizations participate.  In the area of local 
economic development there has been coordination for the preparation of the CIM in 
the municipalities where the Project is directly engaged and a list of micro-enterprises 
with rural indigenous origins has been compiled. . 

• In the area of gender, coordination has taken place for dissemination actions, training 
and events relevant to the Constitutional Assembly's impact on the micro-regions as 
well as on local economic development. 

• In the area of services, coordination has taken place for the drafting of a proposal of 
integral projects. 

 
d)  Follow-up to the consulting services financed to FAM 
 
• Support is being provided through FAM for a consulting service titled "Strategy for 

Standardization of TCOs and Municipalities".  The areas of study include the TCOs 
of Guarayos, Monteverde, San Antonio de Lomerio (Chiquitania region) and Jach'a 
Carangas.  This study will enable the promotion of indigenous and native 
organizations and will contribute to a discussion on a proposal regarding this topic for 
the Constitutional Assembly. 

• A follow-up plan has been defined for the consulting services of the "Strategy for 
Standardization of TCOs and Municipalities" to be executed by Dr. Victor Teran 
Civera.  An initial follow-up report has been received and a timetable has been set for 
visiting the municipalities and TCOs of the 2 regions. 

 
2. The MGMP is applied by the CIOs through its representatives in the municipal 
government, the Oversight Committees and its ORCIOs. 
 

a)  Support the organizational strengthening of the indigenous and native peoples through 
the application of the MGMP. 

 
• The Encounter of the Oversight committees of the Department of Oruro, which took 

place from March 22nd - 23rd, was coordinated with the area of governance.  The 
significance of the cross-cutting nature of the indigenous topic in this component is 
evidenced by the presence of native and indigenous authorities in social control 

                                                 
1 The project works directly with two municipalities of Jach'a Carangas and four municipalities of this organization 
through by of the Aymaras sin Fronteras mancomunidad. 
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agencies / oversight committees and the close coordination between these actors and 
the Oversight committees. 

 
b)  Coordination and dissemination of information regarding the citizenry and social 
control in indigenous towns. 

 
• An event was coordinated with the Western Council of Ayllus de Jach'a Carangas and 

the Federation of Ayllus del Norte de Potosi (March 18th in La Paz) for the 
dissemination of norms that strengthen the citizens of indigenous towns to exercise 
their rights as well as strengthen municipal administration in the area of social control 
(agreement 160 of the ILO - Law 1257). 

 
c)  Assessments of Municipal Forestry Units (UFM) and Indigenous Municipal Districts 
(DMI) and formulation of a Strengthening Plan. 

 
• Assessments and a strengthening plan are available for work with the DMIs 

 
3.  Native Community Lands (TCOs)  in coordination with the municipalities to promote 
economic growth. 
 

a)  Assessment of the situation of Municipal Forestry Units (UFMs) 
 

• Workshops have been held to reinforce the assessment of UFMs (case of the 
municipality of Guarayos in February and Rurrenabaque in March).  Based on these 
results, the terms of reference have been drawn for contracting two technical 
consultants to begin strengthening the UFMs in 7 municipalities. 

 
b)  Support provided to UFMs so they may strengthen TCOs with technical assistance 
through the UFM technical consultant. 

 
In coordination with DDPC3 - BOLFOR II / CADEFOR: 

 
• Specific actions of  coordination have been defined between both institutions which: 

a) provide support for policies relevant to the forestry topic, direct actions to be 
carried out in Guarayos and Ixiamas; b) promote joint efforts to develop pilot 
experiences relevant to the forestry topic in both municipalities and to be replicated 
later in other municipalities. 

• Promote a joint effort between DDPC3 and BOLFOR II to build a participatory 
municipal forestry administration model in the course of coordinated work based on 
certain operative ideas including action implementation and strengthening of the 
Forest Units in such a way that the model goes beyond events for planning and 
accountability (Summits and EDAs). 

• Within the framework of the Project and through CADEFOR, BOLFOR II  is lending 
its support through technical assistance and training for the ASLs and TCOs in the 
municipalities in its area of intervention.  In addition, with DDPC3 support of the 
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UFMs, an integral intervention will be carried out in the two municipalities 
designated as pilots (Guarayos and Ixiamas). 

• Together with CADEFOR, BOLFOR II  will finish drawing up the training plan 
related to forestry issues for the ASLs and TCOs as well as the preparation of 
dissemination material for its publication.  The DDPC3 could participate in the 
publication of the material to be disseminated. 

 
Coordination DDPC3 - SNV 

 
• Strengthen the current participatory municipal administration model by including 

matters related to forestry management with an indigenous perspective. 
• Contribute to the standardization of two processes: the Indigenous Territorial 

Administration and the Municipal Administration in a manner that is participatory 
and includes different views that will contribute to the "constitutional" process. 

• Identify contributions of the consulting services as well as possible vacuums 
regarding support to be given to AMDECRUZ as well as other points of coordination. 

• Engage in an exchange of experiences between authorities in order to encourage the 
development of "good practices", "innovation:" and "valuation" regarding municipal 
administration carried out by indigenous peoples, natives and/or women. 

• Obtain social feedback regarding POAs (directed toward rural, indigenous and native 
OTBs) 

• Contribute to municipal administration with a tool that strengthens transparency in 
municipal administration. 

 
G.  GENDER EQUITY 
 
The most significant progress in the area of gender involved increased political and citizen 
participation on the part of women and the incorporation of gender equity criteria in 
municipal administration.  Specific results consist of the following: 
 
  1.  Training actions and results 
 

a) The first gender training workshop was carried out with local technical experts on 
gender and experts from the mancomunidad.  The workshop received support from Pat 
Martin (DEVTECH gender specialist). 
 
b)  Within the framework of the project "Women for Local Power" implemented by 
ACOBOL, a second training workshop for trainers was carried out and included the 
participation of trainers from the departmental associations of women council members.  
The DDPC3 has contributed to the training and designing of the workshops for women 
council members. 

 
c)  The first round of training of elected women council members through the project 
"Women for Local Power" has concluded.  The second round of workshops is expected 
to conclude by the end of April. (ACOBOL is preparing a general report). 
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d)  In the case of municipalities where the Project is directly engaged, a total of 5 training 
workshops for women council members were held in February and March.  These events 
corresponded to the first round of training and were carried out in coordination with the 
departmental associations of women council members. (ADECO, ACOCRUZ, and 
ANCOR). 
 
e)  In anticipation of the Constitutional Assembly, the participation of indigenous women 
leaders from the regions of Altiplano, Valle Alto and Chiquitania in the Indigenous 
Women's International Forum has been facilitated.  This event was carried out through a 
co-sponsorship with MAIPO and the VMM. 
 
f)  As part of the training actions surrounding the participation and representation of 
women in the Constitutional Assembly scheduled in the annual plan, several meetings of 
coordination and agenda planning have been conducted with public institutions and the 
NGOs of the 4 micro regions. 

 
2.  Actions and results in the area of technical assistance 
 

 a)  As part of the Project's cross-cutting actions involving gender, gender criteria have 
been incorporated in: 

 
• The design of assessment workshops and workshops on "Water use and Solid Waste 

Management" of the area of services and projects 
• In coordination with this area, the participation of women leaders has been promoted 

in training events relating to the subject of basic services 
• The training workshops of municipal authorities conducted by the area of governance. 
 
 b)  The participation of women leaders in the EDAs has been promoted. 
 
 c)  The 10 municipal POAs that incorporated demands for gender equity arising from 

the women's workshops do not have to modify the allocation of funds for women's 
projects in the process of reformulating the POA. 

 
 d)  Sensitivity training and technical assistance continues for the Oversight 

Committees of 15 municipalities in order to promote participation and representation 
of women in the OTBs and the events of the CGMP. 

 
 e)  Through sensitivity training and technical assistance to the Oversight Committees 

of San Juan, San Juan itself was able to decide on allocating a percentage of funds for 
social control for the promotion of women's participation in the CGMP.  As part of 
these actions, the 2 women's workshops are being planned using financing from the 
CV. 
  
f)  The "complementary gender assessment" has been applied in the 15 
municipalities.  Systematization of the assessment is currently in process.. 
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g)  The instruments of a complementary gender assessment have been transferred to 
the mancomunidades of Yungas and Chapare.  The assessment is in the process of 
being executed. 
 
h)  Coordination tasks in the 10 municipalities have been developed with women's 
organizations to ensure the participation of women in the CGMP events as well as  to 
conduct the follow-up and oversee the proper allocation of funds for women in the 
POAs / budget.. 
 
i)  Technical assistance sessions for a work plan design have been developed for the 
SLIM municipalities / municipal counsel offices in 6 municipalities.  By the time of 
the conclusion of this report, 3 new work plans had been developed. 

 
3.  Actions impacting on public policies and the policy framework 
 

a)  A commission has been formed to review the Bill Against Harassment and 
Political Violence.  This commission is composed of VMM, the Vice Ministry of 
Rights and Policies of MAIPO, the Gender Commission of the parliament, ACOBOL, 
the Vice Ministry of Justice, and the DDPC3.  The commission analyzed for any 
inconsistencies of the Bill with regulatory decrees and issued a corrected and agreed 
upon document that will be submitted to the full meeting of institutions that promote 
the parliamentary agenda. 
 
b)  There has been participation in key processes regarding the formulation of the 
Special Law Calling for a Constitutional Assembly.  This action was carried out 
jointly with the follow-up institutions of the parliamentary agenda and the women's 
political forum.  The result of the action is reflected in the contents of the summons 
bill of the Joint Commission of Congress, which incorporates the principles of parity 
and alternation in the election of assembly members (50 per cent male, 50 per cent 
female) in uni-nominal and pluri-nominal electoral districts.  This important work 
will continue in order to achieve incorporation of these principles into the election 
system. 
 
c)  A cooperation agreement has been signed with the Vice Ministry of Women's 
Affairs (VMM) (see annex).  In order to make the agreement effective, a joint work 
plan has been designed in which actions are organized along three lines: training, 
technical assistance and impact on public policy and policy framework (Agreement 
Annex). 
 
d)  As part of the agreement, the VMM has committed to promoting the DDPC3 
model by transforming gender into a cross-cutting issue in municipal policies and the 
CGMP as well as by assuming the training curriculum regarding gender and 
municipal administration topics. 
 
e)  Within the framework of formation of the CIMs, agreements have been 
established for supporting gender related topics with the SNV - Santa Cruz, the UDG 
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Cochabamba, the CDIMA in Altiplano, UDG Santa Cruz, the CEMIG, CCIP, and the 
CICLO in Chiquitania.  In Amazonia, initial contacts have been established with 
incorporations such as the DED, GTZ, FES, ILDIS that work in the region. 

 
H.  TRAINING AND DISSEMINATION 
 
    1. General Achievements 
 

• The requirements of the areas have been adequately met in terms of material and 
logistical support for training activities. 

• The new vision of the Project requires integral actions from the areas of training and 
communications.  To this end, the new Project Director has requested a review of the 
strategy of Training and Communications in order to consolidate local institutions 
that promote sustainability of the instruments and lessons of the Project.  This 
strategy is in a state of review and will be approved during the next quarter.   Its 
execution will begin immediately following approval. 

• Following the resignation of the Project Training Coordinator, a new coordinator is 
expected to be hired at the beginning of the next quarter.  The profile of the new 
coordinator will reflect the new vision of the Project in the area. 

• With regards to the NUR, work continues on the consolidation of a new, clear and 
defined strategy.  The most significant achievement has been the presence of  
facilitator technical experts contracted by the NUR who are currently reinforcing the 
work of the local technical experts in each micro-region. 

 
2.  Workshops and events carried out 
 

a)  Encounters of Micro-regional Municipal Authorities: document, materials, logistical 
coordination with micro-regions. 
 
• Due to the increased demand for training in the municipalities, it was agreed to carry 

out Encounters of Municipal Authorities that would allow to begin training 
authorities on fundamental topics such as the SAFCO law, SABS, and the Compro 
Boliviano.  The design of the workshops and material (required by the strategic areas) 
was coordinated and amounted to some 400 sets of copies for each topic. 

• The team evaluation agrees that the Encounters of Municipal Authorities were a 
success.  According to what participants filled out on evaluation forms, their opinions 
and observations, objectives were met, participants were satisfied both in terms of the 
topics that were addressed as well as the meetings held with representatives of 
municipal financing entities.  Attendance of the municipal authorities in the Project's 
micro-regions (except Yungas) numbered 300. 

• The communications impact achieved in the course of these events was significant.  
In addition to the coverage provided by some print media outlets, there was a great 
number of radio and television media in the different regions that provided 
information on the events and conducted interviews with the Project Director and 
Sub-Directors as well as team technical experts on the subject of the Encounters in 
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the different micro-regions.  (See annex Proceedings of the Encounters of Municipal 
Authorities).  

 
b)  Workshop on Planning of Activities 

 
• The General Workshop on Planning by Areas and Micro-regions was held on January 

31st and February 1.  This workshop enabled a readjustment of the 2005 work plan so 
as to combine the national, micro-regional and sector events of each area. 

• The area of Training and Communications made a readjustment based on the 
activities presented in order to be able to offer more efficient support.  The demands 
of the areas are still restricted to logistical support and not pedagogical aspects.  
However, the readjusted strategy of the Area of Training and Communications will 
promote pedagogical support to the different areas of the Project. 

 
c)  Workshop on Training of Trainers 

 
• A Training Workshop was held  from February 2nd - 4th for Local Technical Experts 

and Experts of the Central Team under the responsibility of Nur University within the 
framework of  institutional agreements.  The objective of this event was to develop 
methodological capacities and plan training activities.  The capacity of local technical 
experts and national coordinators in the area of training and facilitation of knowledge 
is expected to be strengthened. 

 
d)  Workshops within the framework of Summer Schools 
 
• A Summer School plan was promoted within the framework of the program of 

Transparent Transition in order to train municipal technical experts.  Two training 
workshops were held for trainers between February and March.  The Ministry of 
Popular Participation has recently assumed the initiative of again calling for meetings 
to define steps to be taken. 

 
e)  National Democratic Institute (NDI) Workshop 

 
• Under the premise of inter-institutional collaboration between USAID projects, an 

agreement was made to support the execution of a Training Workshop for the 
technical experts of the National Democratic Institute (NDI).  The responsibility for 
organizing this event was given to the Area of Training and Communications. 

 
• The Project and the NDI signed an inter-institutional agreement to formalize the 

coordination of future activities.  Within the scope of the agreement, training 
exercises are expected to be conducted on gender leadership and the promotion of 
regional workshops on autonomies / decentralization. 

 
3.  Documents and proposals under the component of Communications 
 

• Adjustment of the DDPC3 Communications Strategy 
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• Formulation of a proposal to carry out Micro Regional Workshops for 
Communicators, proposals for the implementation of Communications and Municipal 
Information Units in the coverage areas of the DDPC3. 

• Profile for the dissemination of a television program on decentralization and popular 
participation that would be directed within an inter-institutional framework. 

 
4.  Publications 
 

a) Municipal Digest 
 

• The design of a "Policy Compendium on Decentralization" was promoted in 
coordination with the Ministry of Popular Participation.  It was produced through a 
joint effort of the Ministry and the FAM / ACOBOL.. 

• The compendium was edited and finalized and will be published during the next 
quarter. 

 
 

b)  Institutional timetables 
 

• Two editions of the DDPC3 2005 timetable were published for a total of 2500 copies.  
The timetable includes a summarized explanation of the MGPM and was well 
received by the municipalities. 

 
c)  Local Report Bulletin No. 3 Distribution 

 
• The third Local Report Bulletin was distributed.  The next Bulletin will be adjusted to 

take into account micro-regional topics. 
 

d) Offprint on the COMPRO BOLIVIANO 
 

• Support was provided to the area of local economic development by means of  a 16-
page offprint on the Compro Boliviano.  The main purpose of this publication was to 
disseminate the policy and to provide a basic explanation on the subject. 

• The offprint was published on April 3rd and appeared in the morning editions of La 
Razon (La Paz), Opinion (Cochabamba) and El Nuevo Dia (Santa Cruz).   
Promotional artwork was published on Thursday, March 31st. 

 
e)  Formal Publication of a Primer on the "Model of Participatory Municipal 
Administration" 

 
• In order to support the activities of Technical Assistance in the dissemination of the 

CGMP, an informative and educational primer was prepared. 
 

f)  Re-editing of the "Municipal Advisor" 
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• The revision, adjustment, layout and printing of a second version of the publication 
the "Municipal Advisor" was carried out.  This is a publication of support offered to 
the new municipal authorities. 

• 1000 copies of this publication were made and it was distributed at all the Regional 
Encounters of Authorities (Enclosed in Annex). 

 
5.  Initiatives of area and inter-institutional coordination 
 

a)  Ministry of Popular Participation: periodic meetings have been held with the Director 
of the Communications Unit, Ramiro Duchen, to exchange opinions on communications 
activities and coordinate actions on different topics. 
 
b)  National Electoral Court and Enlared for a multimedia design with the country's new 
municipal authorities and municipal electoral results since 1987.  Progress has been made 
in this area.  The Court has been systematizing the information and the next step will be 
to define the scope of participation of the institutions involved. 
 
c)  Ministry of Popular Participation and Enlared, for a Municipal Database.  Work has 
been done with these institutions on an initiative involving centralizing data under the 
responsibility of the Ministry with the support of Enlared and the DDPC3.  Negotiations 
will continue with the signing of a letter of intent. 
 
d)  Municipal Files.  The purpose of this initiative is to build a basic system of municipal 
information.  A more detailed breakdown exists in the case of the 15 municipalities under 
the direct coverage of the Project. 

 
I.  STRENGTHENING OF THE MANCOMUNIDADES AND ASSOCIATIONS 
 
1.  Support for the definition of an agenda of representation for FAM 
 
As  a means of providing support to FAM, 7 consulting services were called for the purpose 
of supporting municipal initiatives at the Constitutional Assembly: 
 
 a) A proposal for economic promotion 
 b) A proposal for an inter-governmental transfer system 
 c) A proposal for public oversight of municipal governments 

d) A proposal for including citizenry-related topics in the formal and informal 
educational systems 

 e) A strategy for standardizing Native Lands with Municipalities 
 f) Financial sustainability of the Municipal Associative System 
 g) Institutional framework of the decentralization process 
 
These consulting services, which will provide input for self-government and the 
Constitutional Assembly,  have already been implemented. 
 
2.  Municipal Representation Agenda: 
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a) A methodology was established to evaluate offers for the administration of consulting 
services.  Based on a points system, bids were opened on January 17th for the seven 
subjects that were announced through a call for bids..  A total of 39 offers were received.  
Based on the evaluation of the bidders for the seven subjects offered, no offer classified 
in the subject of local economic development.  Based on prior classification and 
interviews, only 4 subjects were awarded: i) public oversight of municipal governments; 
ii) standardization of TCOs with municipalities; iii) inclusion of the citizenry in formal 
education; and iv) financial sustainability of SAM. 
 
b) Topics with Forfeited Competitive Bidding: the inter-institutional committee declared 
the bidding forfeited in the following topics: i) economic promotion; ii) non-viable 
regions; and, iii) inter-governmental transfers. 

 
3.  The Transparent Transition Program through the Associative Component 
 

In regards to the field of Transparent Transition, the process continued with the 
formalization of agreements between six associations and the DDPC3.  Almost all of the 
associations have honored their commitments to developing their products: 
 
a) Forum with candidates; 
b) Transparent transition binder 
c) POAs and budgets 
d) Act of public transfer. 

 
4.  Program for Strengthening Associative Administration 
 

• A strengthening program was designed in regards to associative administration, 
which is proposed for the departmental municipal associations, the mancomunidades 
and the associations of women council members.  In its first phase, the program is 
directed to intensive training on associative management followed by swift 
workshops with the Boards.  The objectives of the program are:  create spaces for 
reflection and discussion and to endow the participants with better abilities and 
capabilities for the performance of their administrative functions.  In addition, the 
program seeks to:  identify, in a participatory manner, better alternatives for 
addressing matters that are under the responsibility of associative management; 
design a guide for the development of the municipal associative management; and to 
promote, within the participants, the desire to continue learning from their own 
experience once the training is completed. 

 
• Management training had been originally planned for the last week of February.  

However, to avoid the risk of training personnel only to later see it dismissed, a 
decision was made to postpone the training.  New Boards of directors will need to be 
elected for the associations and the new Boards will have to ratify the managerial and 
technical personnel of the association.  In addition, the new Boards of directors of the 
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mancomunidades will have to be elected as well as those of the association of women 
council members.  

 
5.  Renovation of the Board of Directors in Departmental Municipal Associations 
 

• The Project assumed the responsibility of promoting the processes of renovation of 
the Boards given the lack of action on the part of FAM through the Triennial Plan.  
Upon the completion of the municipal authorities' managerial cycle on January 10th, 
the managerial and technical personnel of the associations entered a period of great 
uncertainty due to a lack of legitimized Boards.  In the majority of cases, Board 
members were left out as municipal authorities.  This situation has compromised the 
execution of respective work programs, a factor that could be resolved with the 
election of the new Boards. 
 

• At the conclusion of the quarter, the Boards of AMDEPANDO, AMT, AMDECO and 
AMDEOR were installed.  Plans are in place and preparations are set for the 
execution of the AMDECH assembly scheduled for April 1st and the AMDECRUZ 
assembly scheduled for April 2. The only assemblies left to be scheduled are 
AMDEBENI and AMDEPO.  In the case of AMDEPAZ, according to its statutes, 
members of the former Board that were newly elected as municipal authorities may 
remain in their positions until May inclusive, which is the reason the Vice-president is 
carrying out the functions of President. 

 
6.  The Municipal Strengthening Program 
 

• The activities planned for this program began with the application of the IDM in 
selected municipalities.  Training on the application of the IDM will be provided to 
the associations with the goal that it be applied upon installation of the new Boards 
and following their endorsement of the work plan. The Financial Officer expressed 
that the IDM needed adjustments and that he will wait until March before putting it 
into circulation.  However, in order to make the most of the training scheduled from 
April 18th - 20th, a request was made to extend invitations to two technical experts 
from each association. 

 
7.  Self-governing departments, the Constitutional Assembly and the Role of the DDPC3 
through the associative component. 
 

• As a result of the national government's decision to call for a referendum regarding 
autonomies and the election of prefects, the topics that have been discussed in the 
representation agenda have been used to work out two scenarios: including the 
approach of departmental autonomies (especially in  matters of inter-governmental 
transfers and regional economies) and, if necessary, including the analysis with 
constitutional reforms.  The fact of managing these topics through the same FAM 
agenda is advantageous for taking some degree of control (insofar as is possible) in 
order that the departmental autonomies do not eventually encapsulate the 
municipalities or reduce their autonomy.  In this regard, coordination has been 
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established with UCAC so that it may provide the associations with the explanations 
needed in regards to autonomy and the Constitutional Assembly and particularly, 
provide support to the pre-autonomous committee (at least the municipal 
representatives) in carrying out their functions.  In terms of the area of institutional 
strengthening, the UCAC has facilitated the schedule that it has designed, which 
includes the associations.  For this reason, the associations, especially Santa Cruz, 
have been made aware of the presence of UCAC technical experts for that purpose. 

 
8.  Reactivation of the EDCs through the Municipal Associative System 
 

• The reactivation of the "Encounters of Concurrent Decisions (EDCs)" through the 
associative system began in 2004 with the planning and approval of resources to carry 
out EDCs in two territorial divisions of Potosi. Since the process was set to be carried 
out when the political campaign for the municipal elections of December 2004 was 
taking off, it was determined that it made no sense to enter into commitments with 
outgoing authorities and the decision was made to postpone the EDCs until after the 
new municipal authorities had taken office. 
 

• In order to coordinate the EDCs, by the end of this quarter, meetings had been held 
with the technical personnel of SUNY (State University of New York) which 
prepared a diagram and matrixes to better detail the planned processes of the 
methodology and for which the DDPC3 will provide its feedback. 

 
9.  Proposal for Work with Mancomunidades 
 

• A proposal for working with the mancomunidades was designed, which includes 
adjustments in terms of project approach and in terms of the strategy for carrying out 
the work.  Both of these adjustments are needed at both the field and central levels in 
order to give the proposal more order, efficiency and effectiveness. 

 
J.  NATIONAL GOVERNMENT 
 
1. With the Ministry of Popular Participation 
 

a) Transparent Transition Program 
 

• Support was given to the process and the results will be presented to the Ministry of 
Popular Participation during the next quarter. 

 
b)  Adjustment of the PAI with the IDM 

 
• Coordination has taken place between the Project's finance area and the Ministry of 

Popular Participation regarding the initiation of actions for standardizing the PAI and 
the IDM (adjustment of both instruments) and the definition of joint strategies to 
generate a public policy.  Agreement on a strategy is expected for the next quarter. 
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c)  A bill on autonomous decentralization 
 

• A proposal was made before the MPP at the beginning of March of this year 
regarding the need for a Bill on Autonomous Decentralization (LDA) to replace the 
current Law on Decentralization in anticipation of the election of  Prefects planned 
for June of this year.  This new LDA law would clearly establish the areas of 
responsibility that would be transferred to the democratically elected Prefects as well 
as the resources that they would administer under the current constitutional 
framework.  It would establish the gradual nature of the process (where some 
Departments would assume all or some competencies), the creation of a 
compensation fund, the policies for concurrent investments between sub-national 
levels (municipalities - prefectures) and levels of social control would be established 
as well as departmental oversight. 
 

• The methodological process for the creation of this new Law has been proposed by 
using some of the existing proposals (case of GTZ) and by coordinating efforts of 
cooperation that have been implemented in order to offer a specific product.  In this 
sense, the consulting services carried out within the component of Municipal 
Representation of FAM are included. 

 
2.  Ministry of Finance 
 

a)  Coordination has been taking place regarding training activities and events for the 
Compro Boliviano and SINCOM 2005 in coordination with the Ministry of Finance (see 
finances component above).  The Ministry of Finance allocated two technical experts for 
this purpose as a counterpart to the assistance provided by the Project through its finances 
component. 
 
b)  Training in the departments of Oruro, La Paz, Santa Cruz, Cochabamba and Beni is 
being coordinated with the MPP, associations of municipalities and prefectures (see 
details in Training and Communications component).  The first course carried out in the 
city of Oruro was a complete success. 

 
3.  With the Controller General of the Republic (CGR) 
 
CGR- CENCAP has moved forward to signing an agreement between the Ministry of 
Popular Participation, the Controller General of the Republic and DDPC3 for the following 
topics: 

 
a)  Separate training on the SAFCO law and its systems for municipal authorities and 
municipal technical experts, for a period of six months.  In the case of the regions of the 
DDPC3, these courses will be conducted onsite and the Controller will issue certificates. 
 
b)  Reviewing the training materials and adapting them to the municipal realities.  At the 
end of the six months, the result will be targeted instructional materials. 
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c)  Designing and developing a training plan for CENCAP trainers on teaching 
methodologies. 
 
d) Revising the DDPC3's model of participatory municipal administration (MGMP)  in 
order that the Controller's Office incorporate it or exclude it from its training plans, 
according to the agreements reached during the revision. 
 
e) Our national level technical experts and local technical experts will take an exam in 
order to be accredited by the Controller's Office. 
 

4.  Inter-institutional coordination 
 

a) State University of New York (SUNY) - areas of coordination have been defined 
regarding the Constitutional Assembly as well as ways to support the EDCs. 
 
b) BOLFOR - CADEFOR is coordinating matters of UFMs, the TCOs and ASLs.  In 
addition, a proposal will be developed to promote forest and environmental management 
through the MGMP of the DDPC3.  These coordination activities are the result of 
policies we have been promoting regarding the formation of the Municipal Inter-
institutional Committees (CIM).  These types of meetings have taken place in Chiquitania 
and Amazonia.  There is progress in other regions.  Participating in this coordination are 
the USAID Bolivia offices on the Environment and Democracy. 
 
c) CONSERVATION INTERNATIONAL (CI): the following activities will be 
coordinated: 

 
• Generating capacities of municipal leaders 
• Coordinating with the Mancomunidad of Northern La Paz in relation to the Apolo 

territorial ordinance project. 
• CI in Apolo is part of a greater initiative for managing conflicts in the protected area 

of the Madidi park and the Yacuma River with USAID financing through the WCS. 
 
 d)  Democratic Initiatives (OTI / USAID) 
 

Discussions have begun with the Democratic Initiatives / OTI / USAID project for the 
promotion of the Compro Boliviano.  Two projects will be carried out: one for Valle Alto 
and one for Chiquitania.  These projects will consist of 3 stages: 
 
• Stage 1. Dissemination, sensitivity training and training of local economic agents and 

public officials on policies, conceptual aspects and procedures; study the POAs; 
identify characteristics of the economic agents. 

• Stage 2.  Provide training for local actors (executing entity with on-site territorial 
presence) on the methodology for executing Inverse Fairs -- formulation of the 
Specific Regulation; petitions; samples; informational or manual systems; as well as 
the application of other instruments. 
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• Stage 3. Executing the Inverse Fair in those municipalities that have demonstrated   
political will - commitment-  for application of the Compro Boliviano; two fairs will 
be given priority in the Valle Alto and Chiquitania. 

 
The projects will be requested - required- by the executing entities at the location and 
directly supervised by PROCAL, an organization that successfully executes Inverse 
Fairs.. 

 
e) SNV 

 
• Jointly build experience regarding an effective administration of UFMs in municipal 

governments. 
• Relate indigenous territorial administration with municipal administration 
• Share TDR and share consulting services (7) with FAM 
• Support the exchange of experiences between indigenous authorities from different 

parts of the country. 
• Impose a tax on agrarian property (IPA) 
• Local Economic Development 
• Support the Municipal Government of Concepcion in administrative - financial topics 
• Join efforts in activities geared to popularizing the POAs 
• Provide training for council members 

 
5.  Events of domestic consideration 
 
Events concerning domestic matters were held on topics related to the constitutional 
assembly and the proposed law on hydrocarbons with experts on these topics.  These events 
were openly discussed and were organized jointly with FAM and serve to promote the 
associative movement in general. 
 
ANALYSIS OF THE REGIONS 
 
Within the framework of territorial and thematic responsibilities, work has been done with 
local technical experts of the Project's micro-regions towards compliance with Project 
activities.  On-site follow-up has been carried out.  The most significant results by regions 
are as follows: 
 
 
GOVERNANCE 
 
 
 

ü The team for this region has concentrated on providing 
support to the 7 municipalities on the Transparent 
Transition process. 

ü A letter of confirmation regarding a cooperation agreement 
has been signed with the previous authorities. 

ü Gathering information for the assessment of sectors 
ü Carrying out Regional Encounters of Municipal 

Authorities (with incoming authorities) and undertaking 
the process of positioning the team in the 7 municipalities. 
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FINANCES ü Training on SINCOM and technical assistance regarding 
ruling and balancing of ledger. 

ü Technical assistance on the formulation of the POA and its 
submission to the Ministry of Finance. 

ü Executing tax assessments. 
 

SERVICES Holding workshops on: 
 

ü  “Needs Assessment of municipal services” 
ü “Procedures and processes for the elimination of liquid 

wastes” 
ü “Use of Water, Liquid Waste Management and Latrine 

Design” 
Events coordinated with the Vice Ministry of Basic 
Services 
 

LOCAL 
ECONOMIC 
DEVELOPMENT 

ü Actions have been carried out to generate increased public 
investments for local economic development. These are 
currently at an initial / launching stage. 

ü Information was gathered to obtain a baseline for a 
database on the institutional and productive fabric of the 
municipality appropriate for local economic development.  
This is at an initial / launching stage.  
 

GENDER ü Actions have been coordinated with the SNV to carry out 
micro regional workshops for women of Chiquitania in 
anticipation of the Constitutional Assembly.  

ü Support was provided within the framework of "Women 
for Local Power" for the first micro-regional workshop for 
elected women council members with ACOCRUZ. 

ü Technical assistance  
INDIGENOUS ü A process of coordination has been initiated to implement a 

model of participatory municipal forest administration 
where the goal is to provide an indigenous perspective.  
These actions have been coordinated with BOLFOR II – 
CADEFOR and SNV. 

ü Contact has been established with the indigenous 
organizations of COPNAG, OICH, CICC, CICLO, CIPSJ, 
with the goal of supporting dissemination events on topics 
related to the Constitutional Assembly. 

ü Support has been provided to the areas of the project 
geared towards indigenous inclusion regarding actions for 
generating an inter-cultural dialogue.  

ü Support is being provided for the Strategy of 
Standardization between the TCOs and the municipalities. 
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III. CHALLENGES / RECOMMENDATIONS 
 

A. MUNICIPAL GOVERNANCE 
 

CHALLENGES 
 

• Strengthen (institutionalize) the Oversight Committee 
• Establish a Municipal Council Work Plan, based on the commissions, the IDM and 

the POA. 
• Establish a space for coordination between the three actors (Executive, Municipal 

Council and Oversight Committee) at least quarterly. 
• It is important to understand and practice intercultural dialogue with rural and 

indigenous actors in municipalities that are predominantly rural indigenous. 
• The executive and the technical experts of the Mayor’s Office confuse the technical 

assistance of the local technical experts of the DDPC3 with tasks that must be carried 
out by administrative personnel. 

 
RECOMMENDATIONS 

 
• In conducting a brief evaluation of the activities carried out by the Project and its areas, a 

strong tendency towards an excessive number of workshops and/or courses was noticed.  
This occurs without thought to the availability of time on the part of the public we are 
addressing.  The local actors may become overwhelmed and tire of  the summaries of all 
the activities being promoted particularly by the DDPC3 and others that arise out of 
initiatives  from other institutions 

• The level of capacities within the council is very variable and it is necessary to directly 
support the women council members so they may be able to carry out their functions 
within the policy framework. 

• In many municipalities, the Municipal Executive adheres to resolutions and decisions 
from Assemblies, union plenary meetings, discussions of rural leaders and indigenous 
authorities as well as the general population.  In so doing, he risks failing to comply with 
the municipal norms. 

 
B. MUNICIPAL FINANCE 

 
CHALLENGES 

 
• It will be a great challenge to work on the issue of income  generation because there is a 

weak tax culture and little political will to work on these issues.   In addition, there is a 
lack of incentive for those municipalities that do carry out a good collection effort. 

• Some municipalities are highly indebted and require particular assistance in this regard 
• One of the main challenges for the next quarter will be to consolidate a strategic  alliance 

that has begun with CENCAP, not only in matters referring to training events but also in 
other types of initiatives such as sharing information on audits carried out on our 
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municipalities that will enable the correction of errors identified and prevent these errors 
in other municipalities. 

• In order for this initiative to be successful, it will depend on an adequate coordination of 
activities which will in turn require support that coordinates logistical aspects with the 
actors involved. 

• This strategic alliance should not be for the short term.  In the medium term, a joint task 
may be developed of distance education that will allow for taking advantage of the 
existing information technologies and a better coverage of municipalities and officials 
that may access the training events. 

• In some municipalities (San Javier , Punata) a certain rejection and resistance has been 
noted towards the Project and little willingness to work with us. 

• The conflicts between the Mayor and Council Members are a source of concern given 
that they generate deep problems of governance. 

• Political pressures are present and officials generally respond to these types of pressures. 
 

RECOMMENDATIONS 
 

• It has been generally noted that the personnel is new, with very little experience on 
financial and municipal matters.  Immediate training and assistance is required to solve 
this situation, especially in regards to accounting matters. 

 
C. MUNICIPAL SERVICES 

 
CHALLENGES 

 
• One of the most important challenges is implementing the Municipal Committees of 

Basic Services Administration.  In so doing it will serve as a unifying instrument for the 
different initiatives that are being carried out in regions where rehabilitation needs and 
the adequate use of water are pressing. 

• Achieve increased revenue collections from the real estate taxes in the municipality of 
San Juan. 

• Affirm and consolidate the institutional relations to coordinate tasks with public and 
private institutions in matters of basic rehabilitation. 

• Be able to implement integral projects related to the area of services and be able to 
manage the leverage of resources for the execution of some of those projects. 

 
RECOMMENDATIONS 

 
• Have a services local technical expert available in the micro-region of the Altiplano and 

strengthen the area of services in Amazonia. 
 

D. LOCAL ECONOMIC DEVELOPMENT 
 

CHALLENGES 
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• Carry out specific concurrent activities with the national and cooperation organizations 
related to local economic development. 

• Conclude the formulation of a program as well as the instruments for a workshop on 
executing local economic development strategies.  As a follow-up, organize workshops 
on local economic development tools and the formulation of  a shared agenda of 
responsibility 2005 in order for the local economic development to be implemented in 
each one of the micro-regions and their municipalities. 

• Provide support on identifying strategic topics and actions for local economic 
development in each one of the micro-regions.  This will enable national coordination to 
focus on searching for outside allies that will support these activities by topic and by 
department. 

• Many workshops, actions and isolated programs issued from the national sphere, disperse 
local actions and agendas and postpone the effectiveness of the local technical experts on 
achieving effective results.  These programs need to be adjusted. 

 
E. INDIGENOUS COMMUNITIES 

 
CHALLENGES 

 
• CONAMAQ and CIDOB Division:  It is important for the indigenous area of the 

Project to form alliances and generate coordination with the national agencies of 
indigenous organizations on topics related to the Constitutional Assembly.  This will 
support actions (policies, etc.) of political significance before the State on proposals 
generated by the indigenous groups.  The situation of internal division and the scant 
legitimacy of the national organizations before the regional and local organizations, may 
lead to difficulties in coordination and operational commitments. 

• Current events such as the call for a Constitutional Assembly, the election of prefects, 
and the discussion regarding regional autonomy are matters that have been given priority 
from the rural and indigenous organizations during this first quarter. 

• The consulting services financed for FAM regarding “Strategy for the Standardization of 
TCOs and Municipalities” should be taken over by the indigenous organizations.  In this 
sense, FAM, the consultant and the DDPC3 should initiate actions of coordination with 
the ORCIOs.  The results of this consulting service will contribute greatly to the 
discussion and guidance on the creation of proposals in anticipation of the Constitutional 
Assembly. 

• With regards to the topic of supporting the UFMs, in the municipalities of Ascencion de 
Guarayos and Ixiamas, projects such as BOLFOR CALDEFOR are in operation and in 
Concepcion the same is true of the SNV.  These institutions only coordinate 
strengthening actions on the forestry issue with civil society, that is, the TCOs and ASLs 
and are not supporting strengthening of the UFMs.  Within this framework, coordination 
agreements have been initiated with the projects of BOLFOR II, CADEFOR and the 
SNV in order to build a model of participatory municipal forestry administration with an 
indigenous perspective.  In this case the DDPC3 would support the institutionality of the 
UFMs and the implementation of the MGMP.  Actions are also being coordinated with 
BOLFOR, CADEFOR and SNV to support TCOs and ASLs with technical assistance in 
a direct and ongoing manner. 
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• It is important to further entrench the relationship of the municipal authorities with the 
indigenous organizations within the framework of a municipal development understood 
to be a responsibility of the municipal government as well as the organizations of civil 
society.  In this process, co-responsibility may be generated from social organizations 
(exploiting the fact that many of the mayors are representatives of the indigenous 
organizations, which is the case of: Concepcion, San Javier, San Antonio de Lomerio, 
Turco, Curahuara de Carangas, Santibanez, etc). 

 
 

RECOMMENDATIONS 
 

• Perform follow-up on the agreement with CENCAP that includes the review and update 
of the training modules for the municipalities. 

• The first modules that need to be updated are “Basics of Integrated Accounting for 
Municipalities” and  “Application of the Integrated System of Accounting (SINCOM) for 
municipalities”. 

• The module “Income in the Municipality” will be developed jointly with the CENCAP 
and executed exclusively in the municipalities under our coverage beginning in May. 

• All of the micro-regions require greater technical assistance in administrative and 
financial matters.  The agreement with CENCAP will, on the one hand enable the 
“outsourcing” of a great part of the training and free up the time of local technical experts 
so they may dedicate it to technical assistance.  However, in any case it is considered 
necessary to hire consultants that provide a greater financial support in all of the micro-
regions. 

• Conclusion of the new version of SIIM is pending with the Vice-Ministry of Popular 
Participation.  This is urgently required in order to implement technical assistance in 
regards to municipal income and for the training sessions that have been scheduled for 
May. 

• Consolidate the municipal inter-institutional  design (CIM) to generate strategic alliances 
where coordination should be assumed by the Municipal government. 

 
 
F. GENDER EQUITY 

 
CHALLENGES 

 
• Maintaining and further deepening the progress made on the incorporation of demands 

from women in the municipal POAs will depend not only on the actions of training and 
technical assistance provided to women’s organizations but also and fundamentally on 
the political will of the authorities as well as on the municipal budget  In this regard, 
deficits on the part of a good number of  municipalities limits the possibilities of 
maintaining and further deepening the progress made in financing women’s demands. 

 
• The absence of the integral nature of short term planning makes the attainment of results 

difficult in cross-cutting topics of the Project.  This is more so in the case of gender 
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where more persistence on the part of the central team will be necessary to overcome non 
inclusive views or certain resistance to the gender topic. 

 
RECOMMENDATIONS 

 
• The risks of budgetary reduction or elimination of women's issues could be reduced if the 

levels of knowledge and convergence of views between the municipal governments and 
the sources of alternative financing were increased.  To this end, Encounter events 
between cooperation agencies and municipal governments are proposed. 

• Cooperation on the part of the Project for the progress of the municipalities towards 
municipal administration with gender equity also involves the deepening of the integral 
nature of the actions of the Project.  This element will enable the local technical experts 
in the areas of governance, services and finances to contribute to maintaining and 
furthering the progress on subjects of gender, which are still weak. 

• For a better performance of the local teams and the central team, it is important that the 
planning of activities concentrates on the IDM indicators and that the work 
responsibilities be distributed to the local technical experts bearing in mind that they 
should develop tasks not only for the area but also for cross-cutting topics. 

 
G. TRAINING AND DISSEMINATION 

 
CHALLENGES 

 
• The creation of summer schools still has not been possible.  There is a delay in regards to 

the proposed activities given that the proposal has been postponed.  The Project will 
continue to lend support as long as the Ministry again takes the initiative, reformulates 
the initial proposal that was highly commented by the technical experts of the Area of 
Training and Communication.. 

• Progress of the Report of the Curricular Structure demonstrates that the contents of the 
Areas are not totally adjusted based on the IDM.  The Report to be submitted in mid 
April will present recommendations on this regard. 

 
RECOMMENDATIONS 

 
• Promote the topics of the Project itself in gender and indigenous matters.  Pay more 

attention to the cross-cutting areas. 
• Give priority to the topic of training on the Areas by concentrating on topics geared to 

raising the IDM in each Municipality so as to attain impact. 
 
 

H.  STRENGTHENIN OF THE MANCOMUNIDADES AND ASSOCIATIONS 
 
CHALLENGES 

 
• Maintain continuity of the new Boards in a de-politicized manner in order to allow for the 

continuity of the work program. 
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• The impacting nature of the proposals that result from the consulting services for the 
agenda of representation. 

• The complementary nature of the work between mancomunidades and the associations. 
• The need to ensure a better internal coordination with the different components of the 

Project, especially in those aspects where the Project goes beyond the target 
municipalities and mancomunidades and proceeds to carry out activities of departmental 
coverage. 

 
RECOMMENDATIONS 

 
• Maintain a close relationship with the new Boards; try to develop the induction 

workshops as quickly as possible in order to make them aware of the institutional work 
they must carry out. 

• Streamline the preparation of terms of reference for the design of an impacting strategy 
that can be disseminated through different means. 

• Arrive at institutional decisions through the guidance of the Project in order to define the 
work with the mancomunidades. 

• Continue to search for a more integrated and more coordinated task with the areas of the 
Project. 
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IV. ACTIVITIES SCHEDULED FOR THE NEXT QUARTER 
 

A. ADMINISTRATION AND GRANTS 
 

- Continue with the processes of hiring consulting services according to the plans of each 
area. 

- Complete the Directory of Consultants derived from the database and allocate a couple of  
ICMA-approved  consultants to each area who are ready for presentation to USAID in 
order to streamline the hiring processes. 

- Reorganize the administrative part with the new personnel that is being hired. 
- Review and modify the Donors Manual based on the new modalities of the Project. 

 
B. MUNICIPAL GOVERNANCE 

 
- Participate in organizing and carrying out  Progress Encounters in the 15 municipalities 

where the Project is directly engaged.  The schedule is described in point 1.1.9 of this 
report 

- Design the Module of Transparent Administration in coordination with the area of 
Finances and Ana Michel of the Casals Project in Support of the Fight Against 
corruption. 

- Carry out a national workshop or regional workshops on Transparent Administration. 
- Organize and carry out  the regional workshops on functions and attributions of the 

Oversight committee in Valle Alto, Amazonia and Chiquitania. 
- Prepare information on productive vocations of the 15 municipalities directly being 

served by the project. 
- Conclude guidelines on CGMP instruments (EDAs 1 and 2). 
- Process the information gathered for the governance assessments 
- Prepare the instruments (forms) for the administration of the Social Control Fund on the 

part of the Oversight Committee (This work will be coordinated with the area of 
finances) 

- Participate in the gathering and processing of  IDM information. 
- Provide support on the editing of POAs to render a simplified and ordinary version for 

dissemination to the population in the municipalities where the project works directly. 
 
 

C. MUNICIPAL FINANCE 
 

- In keeping with the strategic alliance with the CENCAP, the training timetable should be 
adjusted with each one of the micro-regions. 

 
Other important activities include: 
 

- Presentation of the tax assessments for each municipality. 
- Development of the municipal income module together with CENCAP. 
- Initiation of technical assistance for the improvement of local income. 



 39

- Updating of the Module on Basics of Accounting and the application of SINCOM. 
- Strengthening of technical assistance in financial administrative topics, especially 

accounting. 
 

D. MUNICIPAL SERVICES 
 

- Carrying out training workshops on project administration in coordination with the 
VIPFE in May according to the established timetable with the other areas of the Project. 

- Executing training workshops for module 2 “Use of water, Liquid Waste Management 
and Latrine Design” in the highlands and Valle Alto with a view to  designing municipal 
committees for administration of basic services. 

- Executing workshops on establishing rates for drinking water and sewer services 
- Administer the commitments made by the relevant municipalities for  implementation of 

a landfill in the high valley of Cochabamba. 
 

E. INDIGENOUS COMMUNITIES 
 

- Provide follow-up of the consulting services financed for FAM “Strategy of 
Standardization of TCOs and municipalities". 

- Coordinate UCAC-MAIPO actions relevant to the Constitutional Assembly, generating 
support for rural and indigenous organizations. 

- Hire 2 UFM technical consultants  and together with BOLFOR II, CADEFOR and SNV 
design the participatory municipal forestry administration model with an indigenous 
perspective. 

- Provide follow-up and support of events coordinated with Jach’a Carangas regarding the 
Constitutional Assembly and coordinate with UCAC, CNE and the joint commission of 
the National Congress. 

- Study the possibility of publishing the LELAC proposal of the joint commission of the 
National Congress in instructional form. 

- Execute actions on municipal districting and provide support to DMIs. 
 

F. NATIONAL GOVERNMENT 
 

- Conduct follow-up of consulting services financed for FAM. 
- Continue with the adjustment activities of the PAI and IDM with the MPP. 
- Coordinate UCAC - MAIPO actions relating to the Constitutional Assembly, generate 

support for the rural and indigenous organizations. 
- Coordinate with MPP in order to convert MGMP into public policy. 

 
G. GENDER EQUITY 

 
- Implementation of the second round of training for elected women.  Provide follow-up to 

the approval of the bill against harassment and political violence. 
- Strengthening ACOBOL 
- Carrying out women’s events in anticipation of the Constitutional Assembly. 
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- Development of the consulting services regarding the standardization and promotion of 
the women’s agenda in the Constitutional Assembly. 

- Implementation of the first phase of the training modules for neighborhood and 
communal leaders. 

- CV technical assistance for the promotion of women’s participation in the CGMP. 
- Provide technical assistance to CM to promote participation of women in municipal 

administration. 
- Provide technical assistance to women’s organizations and leaders to promote their 

participation in the CGMP. 
- Provide follow-up for the implementation of gender equity in the CGMP  

(EDAs) 
- Carry out one training workshop with the women of the municipality of San Juan on 

gender issues and municipal administration. 
- Implementation of the first phase of the training modules geared to women council 

members, authorities and municipal technical experts on issues of planning, policies and 
budget with a gender approach. 

- Design the TOR and execute selection and hiring of the consulting services for the 
development of  municipal budget proposals sensitive  to gender issues. 

- Provide technical assistance to Municipal councils on issues of gender: regulations, 
policies, administration instruments, OM, etc. 

- Provide technical assistance and coordination with women leaders and organizations for 
the advance of women’s participation in the CGMP and follow-up on their demands in 
the POA 

- Participatory design of a follow-up strategy with women’s organizations 
- Provide technical assistance to women’s organizations for the elaboration of projects.  

Implementation of work plans of the CIM formed around gender issues. 
- Incorporation of gender criteria in the training events and materials of the area of services 
- Promotion of women’s participation in the events relevant to the area of services. 
- Provide technical assistance and follow-up of SLIMs / counsel offices in work plans and 

incorporation of the budget in the POA 
- Provide support to development of training, 1 workshop per region directed to SLIMs 

technical experts / counsel offices in coordination with the VMM 
- Promote the participation of women in the committees of basic services 
- Coordination and follow-up of tasks and products of the consulting services regarding 

training for women business leaders 
- Monitor producer women’s organizations as they coordinate with CODEPES, DILPES 
- Preparation of workshops on exchange of experiences on the part of women producers in 

coordination with local economic development. 
 

Other activities: 
 

- Promotion of a gender parliamentary agenda 
- Promotion of legal reforms 
- Expand and further advance the cross-cutting issue of gender throughout the 

actions of the DDPC3. 
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H. COMMUNICATIONS 
 

- Report on the Curricular Structure of the Areas 
- Publications:  “Decalogue of Sound Municipal Government” 
- Bulletins No. 4 and 5 
- Definitive upgrading of the web page 
- Production of a packet of radio spot announcements on the Model and Cycle of 

Participatory Municipal Administration. 
- Radio campaigns 
- Putting into operation the proposals submitted to the Project Leadership Office 
- Production of two videos 

 
V. COMMENTS ON SUCCESS CASES, STORIES, ANECDOTES, TOPICS OF 

INTEREST, OTHER ISSUES. 
 
TRAINING AND DISSEMINATION 
 
The Encounters of Municipal Authorities were an excellent opportunity for detecting the 
needs for training and communication with municipal authorities.  Proposals were presented 
for training communicators in the micro-regions in order to have allies both for the new 
governments as well as for the Project. 
 
Based on this realization, the Strategy was redesigned and new lines of action are proposed 
which, once approved by Management, could be implemented starting next quarter. 
 
GENDER EQUITY 
 
The training workshops for women council members have had very positive results.  In 
general, women have had the opportunity to voice their doubts, concerns, insecurities and 
better assimilate the information provided.  One woman council member from Valle Alto 
stated the following in the Quechua language: “Please excuse me. I speak Quechua. I know 
how to read but I feel more comfortable expressing myself in Quechua which is my 
language.  Fellow council members, please be patient with me because we are learning, you 
must understand us”.  The words were directed at the city and town women dressed in suits. 
 
These expressions demonstrate the reality of the country.  Women who are willing to 
participate, receive training and despite all of this, are able to identify their limitations in 
order to pose them as needs.  At the same time, the experiences of the different workshops 
reveal the need for working both in terms of gender discrimination as well as in relation to 
ethnic discrimination. 
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ANNEX 1A: DDPC3 TIMETABLE 
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ANNEX 1B: DDPC3 TIMETABLE 
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Annex 2: Financial Information 
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ANNEX 3: Other Documents 
 

Annex A: CD Compro Boliviano 
Annex B: Separata publicada en La Razón; texto taller Compro Boliviano 
Annex C: Agreement Viceministry of Women 
Annex D: Memorandum - Encuentro de Autoridades 
Annex E: Asesor Municipal 

 
 
 
 
  

 
 
 
 
  
 
 
 
 
 
   
  
 
 
 
 
  



 

AREAS/RESULTADOS/ACTIVIDADES/Tareas P

p Observaciones

P 17 18 19 20

Actividades de de Transición P

I. Fortalecimiento  a  Gobiernos Municipales  Ivan Arias P

AREA ESTRATEGICA: GOBERNABILIDAD M. Castellon P

Mayor participación social en la planificación participativa 
del POA y en la rendición de cuentas

 M. Castellon

P

18 M. Castellon P 15

18 R. Vocal E En proceso

Jan-05

Módulo sobre el CGMP 
con enfoque DEL, género e 
indígenas

RESPONSABLE

 

Preparación y ejecución de las EDA 1 (1 por año x 15 
municipios)   2TLs por cada 2 municipios

15 Memorias  de Eventos

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

PRODUCTO/META

(verificable)DDPC

Días / Persona

P = Programado
E = Ejecutado Página 1 de 10



 

AREAS/RESULTADOS/ACTIVIDADES/Tareas P

p Observaciones

P 17 18 19 20

Jan-05

RESPONSABLE

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

PRODUCTO/META

(verificable)DDPC

Días / Persona

Actores municipales fortalecidos en sus capacidades de 
gestión

 M. Castellon

P

AREA: FINANZAS MUNICIPALES JC Navarro   P

Finanzas Municipales fortalecidas en los municipios del 
DDPC3

 JC Navarro   
P

5 JC Navarro   P 1

8 E Torrez          E 1

5 JC Navarro   P 1

10 E Torrez          E 1

15 JC Navarro   P 1

15 Abogado E 1

Módulos sobre liderazgo, 
roles y funciones de los 
actores municipales (EM, 
CM, CV) para una gestión 
transparente

Eventos regionales

Modulos financieros

Municipios fortalecidos en 
temas financieros

Capacitacion a Tecnicos Locales (Financieros)

Preparacion para capacitacion a Tecnicos Locales 
(Financieros)

1

2

Preparación Módulo:  Administración Tributaria Local Taller 1 1 Módulo Preparado

P = Programado
E = Ejecutado Página 2 de 10



 

AREAS/RESULTADOS/ACTIVIDADES/Tareas P

p Observaciones

P 17 18 19 20

Jan-05

RESPONSABLE

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

PRODUCTO/META

(verificable)DDPC

Días / Persona

15 JC Navarro   P 1

15 Abogado E 1

Convenios de Capacitación y Asistencia Técnica firmados JC Navarro   
P

E

AREA: GESTION DE SERVICIOS MUNICIPALES G. Marin P

Los municipios han mejorado la gestión del servicio de 
agua potable

 G. Marin

P

24 G. Marin P 4

E En Proceso

Los municipios han mejorado la gestión del servicio de 
alumbrado publico.

 G. Marin

P

16 G. Marin P

E En Proceso

AREA: EJE TRANSVERSAL: EQUIDAD DE GENERO  M. Lanza P

Se ha incrementado la participación política de las 
mujeres

 M. Lanza

P

20 M. Lanza P 1

E 1

6.  Asistencia técnica  a ACOBOL  en temas puntuales 
relacionados a la implementación del Plan trienal 

4 M. Lanza 10 Informes recibidos de 
ACOBOL P 1 1

E 2

AREA ESTRATEGICA: DESARROLLO ECONOMICO 
LOCAL

 JC Quiroga
P

Incremento Inversiones DEL en el Munnicipio e 
Incremento de Inversiones Públicas de Apoyo a la 
Producción y de Promoción Económica para el DEL 

 JC Quiroga

P

2 JC Quiroga P 1

E 1

4 JC Quiroga P 1

E 1

2 JC Quiroga P 8

E En Proceso

Módulo Preparado

Programa de capacitación 
de candidatas y electas en 
las elecciones municipales

Convenios firmados

Modulo de Asistencia 
Técnica y capacitación para 
el servicio de Agua Potable

Preparación Módulo:  Administración Tributaria Local Taller 2 1

Diagnostico de necesidades 
Ascención de guarayos, San Juan, San Javier y San Antonio de 
Lomerío

4

Modulo de Asistencia 
Técnica y capacitación para 
el servicio Alumbrado 
Público.

1. Implementación del Programa de capacitacion a concejalas y 
electas

5 Informes de ACOBOL

Documento 
Diagnostico

Diagnostico de necesidades 1

Apoyo al  GM en la implementación del DS Compro Bolivia 1 Materiales Campaña 
CB

Ajuste evaluación material comunicacional  Compro Boliviano 2 Informes

Campaña comunicacional local para Comproboliviano, via 
UPEM, medios de comunicación local

16 Reportes

Documento 
Diagnaostico

Presupuestos con 
inversiones públicas y 
privadas concurrentes para 
DEL formulado y ejecutado
Inversiones privadas fruto 

P = Programado
E = Ejecutado Página 3 de 10



 

AREAS/RESULTADOS/ACTIVIDADES/Tareas P

p Observaciones

P 17 18 19 20

Jan-05

RESPONSABLE

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

PRODUCTO/META

(verificable)DDPC

Días / Persona

2 JC Quiroga P 8

E En Proceso

POA, Actividades Compro Boliviano 2005, ferias a la inversa, 
mesas de partes, talrjeta empresarial…. 

8 POA DEL 2005

P = Programado
E = Ejecutado Página 4 de 10



 

AREAS/RESULTADOS/ACTIVIDADES/Tareas P

p Observaciones

P 17 18 19 20

Jan-05

RESPONSABLE

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

PRODUCTO/META

(verificable)DDPC

Días / Persona

Tejido Institucional del Municipio Apropiado al DEL  JC Quiroga
P

4 JC Quiroga P 2 2

E 4

2. Etapa Promoción P

Apoyo establecimiento Instancia municipal de Promoción 
Económica Municipal/Mancomunada P

4 JC Quiroga P 2 2 2 2

E 8

4 JC Quiroga P 8

E 8

4 JC Quiroga P 8

E 8

Apalancamiento de recursos para implementación de la 
Estrategia de  Gobernabilidad para el DEL de El Alto P

1 JC Quiroga P 1

E En Proceso

1 JC Quiroga P 1

E En Proceso

5 JC Quiroga P 1

E En Proceso

1 JC Quiroga P 1

E En Proceso

2 JC Quiroga P 1

E En Proceso

II. Fortalecimiento a Grupos Étnicos Indigenas  Ivan Arias P

Area Estrategica : ApoyoInclusión de Grupos Étnicos e 
Indigenas

P

Los CIOs(1) participan de la Gestión Municipal e 
implementan proyectos de infraestructura y servicios.

 Ivan Arias P

6 Tec. Asistente 
Gob/ DEL/ Ind.

P 1

E 1

15 Ivan Arias P  

15 Tec. Asistente 
Gob/ DEL/ Ind.

E En Proceso

8 Ivan Arias P 1

15 Tec. Asistente 
Gob/ DEL/ Ind. E En Proceso

Indígenas participan de la 
gestión pública (GMs y 

Políticas Públicas para el 
DEL formuladas por los 
Gobiernos Municipales

Trabajo de gabinete para modelación,  analisis de 
competitividad del municipio para el DEL 

8 Informe

Análisis Participativo FODA de las capacidades Muncipales 
para contar con una UPEM

8 Memoria Taller

Reuniones de negociación con autoridades nuevas 
modificación estructura Oreganizacional p/DEL 

8 Actas 

Elaboracion POA 2005, ARCO PEM, Innovaciones, Alianzas, 
Ferias, Cadenas oportunidad, EDEM, DILPES,CODEPES 

8 POA DEL 2005

Informe

Memoria taller

Diseño del plan de informacin a candidatos a la asamblea 
constituyente

1 Plan 

Capacitar a los indígenas que hayan sido electos concejales y 
constituyentes

15 Informes

Realizar un relevamiento sobre los PGTIs- PDDI-PDM 1 Documento

formulación de Plan de inversiones, Públicas, público Privadas 
y privadas potenciales 

1

Ajuste y presentacion final ARCO y Estrátegia 1

Sistematización informacion cadenas priorizadas, identificacion 
de factores criticos impulsores restrictivos e impulsores 

1

Taller con Directorio de AEPS validación y presentacion 
factores criticos "Cadenas de valor Negocios oportunidad"

1

Presentación Validación estrátegia,  ARCO, taller de acuerod y 
pactos iniciales

1 Memoria taller

Memoria taller

Informe

P = Programado
E = Ejecutado Página 5 de 10



 

AREAS/RESULTADOS/ACTIVIDADES/Tareas P

p Observaciones

P 17 18 19 20

Jan-05

RESPONSABLE

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

PRODUCTO/META

(verificable)DDPC

Días / Persona

8 Ivan Arias P 1

E En Proceso

30 Tec. Asistente 
Gob/ DEL/ Ind. P 1

E En Proceso

El MGMP es apropiado por los CIOs mediante sus 
representantes en el Gobierno Municipal, en el Cv , en 
sus ORCIOs y por los subalcaldes indigenas

 Ivan Arias

P

10 Ivan Arias P 15

16 Tec. Asistente 
Gob/ DEL/ Ind. E 8

Gobiernos  Municipales 
apoyan la incorporación e 
implementación de 
proyectos de 
infraestructura y servicios 
para CCIOs

informes

Realizar un estudio comparativo 1 documento

15

Impulsar diagnosticos sobre la actual situación de las TCOs en 
los municipios de intervención

1 informe

 Apoyar el fortalecimiento organizativo de los pueblos indígenas 
y originarios, mediante la aplicación del MGMP

P = Programado
E = Ejecutado Página 6 de 10



 

AREAS/RESULTADOS/ACTIVIDADES/Tareas P

p Observaciones

P 17 18 19 20

Jan-05

RESPONSABLE

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

PRODUCTO/META

(verificable)DDPC

Días / Persona

Las TCOs se articulan a los Municipios en la promoción 
del crecimiento económico.

 Ivan Arias

P

6 Ivan Arias P

6 Tec. Asistente 
Gob/ DEL/ Ind.

E En Proceso

III.  Fortalecimiento a Propuestas Gubernamentales  Ivan Arias P

Area Estrategica : Apoyo al  Gubierno P

Dialogo nacional  Ivan Arias
P

6 Ivan Arias P 1

E 1

Aplicación del PAI  Ivan Arias

P

2 JC Navarro   P 15

E En Proceso

Plan de transición Transparente  Ivan Arias
P

5 EQUIPO DDPC P 15

E 15

Transparencia Municipal  Ivan Arias
P

2 JC Navarro   P 1

E 1

Propuesta de Modificación al Marco Legal  Ivan Arias
P

3 JC Navarro
P 1

75 Abogado E 1

IV.  Asociaciones Municipales Departamentales  M. Gonzales P

Area Estrategica : Apoyo a Asosciaciones Municipales
P

Las asociaciones municipales departamentales han 
aumentado su cobertura de representación y están 
comenzando a gestionar políticas públicas específicas 
para el desarrollo municipal, la descentralización y la 
participación popular. 

 M. Gonzales

P

Gobiernos municipales 
tienen gestión 
transparente

El PAI y el IDM se 
compatibilizan como una 
política publica para 
incentivos 

El plan de TT se aplica en 
los municipios

1 documento

Municipios incorporan sus 
demandas en el DN

Agenda de representación 
departamental.

Apoyar la realización de un diagnóstico de la situación de las 
UFMs

Pueblos indígenas no solo 
ejercen sus derechos 
sociales y políticos, sino 
tambien sus derechos 
económicos en el marco 
del DEL

Monitorear avances 15 Informes 
Aplicación en 

Municipios DDPC3

Apoyo al análisis y difusión de las conclusiones del  DN 1 Documento

Realizar acuerdos con la Contraloría General de la República 
(CGR)

1 Informe

Aplicar el plan de TT en los 15 municipios del DDPCIII 15 Informes

Desarrollo Estrategia para mejorar Recaudación Tributaria 1 Documento Estrategia

P = Programado
E = Ejecutado Página 7 de 10



 

AREAS/RESULTADOS/ACTIVIDADES/Tareas P

p Observaciones

P 17 18 19 20

Jan-05

RESPONSABLE

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

PRODUCTO/META

(verificable)DDPC

Días / Persona

60 M. Gonzales P 1

E 1

5 M. Gonzales P 1

E 1

V.  Apoyo al Proyecto en Capacitación y Comunicación  Martha Lanza
P

Area Estrategica : Comunicación y Difusión de 
Resultados

P

El IDM de municipios mejora progresivamente, actores 
muncipales están suficientemente capacitados para una 
gestión de calidad

 J. Aliaga

P

12 J. Aliaga P 1

E 1

8 J. Aliaga P

E En Proceso

15 J. Aliaga P 1

E 1

Mancomunidades y Asociaciones replican el sistema de 
Capacitación y Asistencia Técnica DDPC3 
(métodos,instrumentos, materiales)

 J. Aliaga
P

10 William P 1

E 1

5 Franklin P 1

E 1

Ejes transversales (género, indígenas) y Areas 
Estratégicas reciben apoyo comunicacional para sus 
intervenciones

 J. Aliaga
P

10 Franklin P 1  1

E 2

8 Franklin P 1 1

E 2

20 J. Aliaga P 1

E 1

Sistemas de capacitación y 
Asistencia Técnica 
concluidas

Resultados del IDM 
muestran avances en los 
municipios

Desarrollar proceso de consulta a nivel de los municipios, las 
regiones y el departamento.

Efectuar control de calidad en el desarrollo de los procesos.

3. Formación permanente a Técnicos Locales 1 Informe

4. Preparación de Encuentro Municipal de Alcaldes 1 Documentos  - Informe

2. Soporte virtual educativo accesible 1 Propuesta

6. Medios de difusión institucional 15 Productos

3. Programas difusión/información masiva 1 Plan

1. Apoyo gráfico, diseño o comunicacional a las áreas del 
Proyecto

10 Fichas/ informes

Apoyo a las áreas 
estratégicas del proyecto 
DDPC

2. Diseño y ajuste de presentaciones en power point de las 
áreas del proyecto

10 Fichas/ informes

3. Difusión de experiencias exitosas 1 Informe

P = Programado
E = Ejecutado Página 8 de 10



 

AREAS/RESULTADOS/ACTIVIDADES/Tareas P

p Observaciones

P 17 18 19 20

Jan-05

RESPONSABLE

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

PRODUCTO/META

(verificable)DDPC

Días / Persona

VI.  Apoyo a la Mancomunidad de los Yungas de La Paz  Fernando 
Vilaseca

P

Area Estrategica: Apoyo los Municipios de los Yungas de 
La Paz P

Apoyo al Modelo de Gestion Municipal Participativo 
Territorializado

Fernando 
Vilaseca P

30 Fernando 
Vilaseca

P 6

E 6

10 Fernando 
Vilaseca

P 1

E 1

15 Fernando 
Vilaseca

P

E En Proceso

Desarrollo del Programa de Fortalecimiento Institucional Fernando 
Vilaseca

P

10 Fernando 
Vilaseca

P 1

E 1

18 Fernando 
Vilaseca

P 2

E 2

Estatutos

4 Proceso

Memorias  municipales

MGMP Aplicado en los 
municipios de los Yungas

6

Memorias de 
Asambleas

Compatibilizar los ambitos sectoriales- municipales

Consolidacion de los roles de la MMYLP

Municipios fortalecidos en 
los Yunagas

Aplicación del IDM ajustado a los Yungas 8 Informes de IDM

2

Recomposicion territorial de los comites de vigilancia 4

Cumbres y EDAs con planificacion por resultados  

P = Programado
E = Ejecutado Página 9 de 10



 

AREAS/RESULTADOS/ACTIVIDADES/Tareas P

p Observaciones

P 17 18 19 20

Jan-05

RESPONSABLE

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

PRODUCTO/META

(verificable)DDPC

Días / Persona

VII.  Apoyo a las Mancomunidades del Trópico de 
Cochabamba

 James Graham
P

Area Estrategica: Apoyo a los Municipios del Tropico de 
Cochabamba P

Municipios con una participación ciudadana más efectiva 
en el proceso de toma de decisiones que tenga como 
resultado una transparencia incrementada y una 
administración pública más efectiva y eficiente en áreas 

 C. Chapare

P

30 C. Chapare P    1

5 EQUIPO DDPC p 1

  p

Asistencia Tecnica y Capacitación 2 Informes mensuales

Capacitación y A.T. 
incrementados, en 
colaboración con el 
PRAEDAC

P = Programado
E = Ejecutado Página 10 de 10



Annex 1B TimeLine Demo_2005

 

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3 p

p  Actividades Nacionales

p Actividades Regionales

p Actividades Municipales

AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

I. Fortalecimiento  a  Gobiernos Municipales Ivan Arias P q q q q q q q q q

AREA ESTRATEGICA: GOBERNABILIDAD M. Castellón P q q q q q q q q q

Mayor participación social en la planificación participativa del POA y 

en la rendición de cuentas

M. Castellón Módulo sobre el CGMP 

con enfoque DEL, 

género e indígenas

1. Taller nacional de socialización del CGMP a los TLs 

(REFORZAMIENTO)

M. Castellón 2 Memoria Taller
P 1

J. Fernández 4 E 1 2 1

1.1  Taller nacional de socialización del CGMP a los TLs 

(REFORZAMIENTO) + REPLICAS MUNICIPALES

M. Castellón 8 Memoria Taller
P 2

J. Fernández 4 E 1 2 1

2. Reunión previa de organización para aplicación del CGMP por parte 

de los TLs en sus regiones (15 reuniones con actores municipales: 

M. Castellón 17 Informe
P 1 2

J. Fernández 
E

3. Preparación y ejecución de las Cumbres 1 M. Castellón 14 Informes 
P

J. Fernández 
E

4. Preparación y ejecución de las Cumbres 2 M. Castellón 14 Informe
P

J. Fernández E

5. Preparación y ejecución de las Cumbres 3 M. Castellón 14 Informe
P

J. Fernández E

6.  Preparación y ejecución de los EDA 1 M. Castellón 14 Informe
P 1 1 1 7 3

J. Fernández 1 E 1

7.   Preparación y ejecución de los EDA 2 M. Castellón 13 Informe
P

J. Fernández E

8.  Seguimiento a los eventos del CGMP M. Castellón 4 Informe
P 1

J. Fernández 1 E 1

Feb-05 Mar-05

Plan Nal  2005
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

9.  Diseño del módulo sobre el CGMP (instrumentos e instructivos de 

C1, C2, C3, EDA1 y Eda 2)

M. Castellón Documento
p

J. Fernández 1 1

Actores municipales fortalecidos en sus capacidades de gestión M. Castellón Módulos sobre 

liderazgo, roles y 

funciones de los 

actores municipales 

(EM, CM, CV) para una 

gestión transparente

10.  Diseño de módulo de gestión transparente M. Castellón 1 Documento
P

J. Fernández E

11.  Taller nacional sobre gestión transparente (auditorías, acceso a 

información)

M. Castellón 1 Memoria Taller
P

J. Fernández E

11.1   Taller nacional sobre gestión transparente (auditorías, 

acceso a información) + Replicas Municipales

M. Castellón 10 Memoria Taller
P

J. Fernández E

12.  Taller nacional de capacitación sobre roles y funciones de los 

Concejales

M. Castellón 1 Memoria Taller
P 1

J. Fernández E

12.1   Taller nacional de capacitación sobre roles y funciones de 

los Concejales + Replicas Municipales

M. Castellón 7 Memoria Taller
P 4

J. Fernández 4 E 1 2 1

13.  Diseño de módulo de roles y funciones de los Concejales M. Castellón 1 Documento
p 1

J. Fernández 1 E 1

14.  Taller nacional de capacitación sobre roles y atribuciones de los 

miembros del Comité de Vigilancia

M. Castellón 2 Memoria Taller
P 1

J. Fernández 1 E 1

14.1   Taller nacional de capacitación sobre roles y atribuciones de 

los miembros del Comité de Vigilancia+ Replicas Municiplaes

M. Castellón 13 Memoria Taller
P 1 2

J. Fernández 1 E 1

15. Diseño de módulo de roles y atribuciones del Comité de 

Vigilancia

M. Castellón 1 Documento
p 1

J. Fernandez 1 E 1

Incremento en la relación vocaciones / Inversión POA M. Castellón Módulo sobre relación 

entre vocaciones 
 

16. Preparación de información sobre vocaciones M. Castellón 14 Informe
P

J. Fernández E

17. Diseño del módulo sobre relación vocaciones e inversiones del 

POA

M. Castellón 1 Documento
P

Plan Nal  2005
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

J. Fernández E

AREA: FINANZAS MUNICIPALES JC Navarro   
P q q q q q q q q q

Finanzas Municipales fortalecidas en los municipios del DDPC3 JC Navarro   Municipios fortalecidos 

en temas financieros
 

1,  Preparacion para capacitacion a Tecnicos Locales (Financieros) JC Navarro   Informe p

E Torrez          E

2,  Capacitacion a Tecnicos Locales (Financieros) JC Navarro   Informe p

E Torrez          E

3,  Preparacion Taller Microregional Contabilidad Basica (SINCOM 

2005) 

JC Navarro   1 Documento
P 1

E Torrez          1 E 1

4,  Taller Microregional Contabilidad Basica (SINCOM 2005) - 

Amazonas

JC Navarro   1 Memoria Taller
P 1

E Torrez          1 E 1

5,  Taller Microregional Contabilidad Basica (SINCOM 2005) - 

Altiplano

JC Navarro   1 Memoria Taller
P 1

E Torrez          1 E 1

6,  Asistencia Tecnica Contabilidad Basica (SINCOM 2005) - 

Chiquitania y San Juan

JC Navarro   1 Informe
P 1

E Torrez          1 E 1

7,  Preparacion de Taller de Contabilidad Intermedia (Cierre 

Contable)

JC Navarro   1 Documento
P 1

E Torrez          1 E 1

8,  Taller Microregional de Contabilidad Intermedia (Cierre Contable) - 

Valle Alto

JC Navarro   1 Memoria Taller
P 1

E Torrez          1 E 1

9,  Asistencia técnica en Cierre Contable 2004 - Amazonia JC Navarro   3 Informe
P 3

E Torrez          3 E 3

10,  Asistencia técnica en Cierre Contable 2004 - Altiplano JC Navarro   3 Informe
P 3

E Torrez          3 E 3

11,  Asistencia técnica en Cierre Contable 2004 - Chiquitania & San 

Juan

JC Navarro   4 Informe
P 4

E Torrez          4 E 4

12,  Asistencia técnica en Cierre Contable 2004 - Valle Alto JC Navarro   4 Informe
P 4

E Torrez          E

13,  Elaboracion de Diagnosticos tributarios - Amazonia JC Navarro   14 Documento
P 14

E Torrez          E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

14,  Elaboracion de Diagnosticos tributarios - Altiplano JC Navarro   3 Documento
P 3

E Torrez          3 E 3

15,  Elaboracion de Diagnosticos tributarios - Chiquitania y San Juan JC Navarro   4 Documento
P 4

E Torrez          4 E 4

16,  Elaboracion de Diagnosticos tributarios - Valle Alto JC Navarro   4 Documento
P 4

E Torrez          4 E 4

17.  Preparación Módulo:  Administración Tributaria Local y Catastro JC Navarro   1 Documento
P 1

E Torrez          1 E 1

18.  Taller Nacional de Administracion Tributaria Local y Catastro JC Navarro   1 Memoria Taller
P

E Torrez          E

19 , Taller Microregional de Administracion Tributaria Local y Catastro 

- Amazonia

JC Navarro   1 Memoria Taller
P

E Torrez          E

20,  Taller Microregional de Administracion Tributaria Local y Catastro 

- Altiplano

JC Navarro   1 Memoria Taller
P

E Torrez          E

21,  Taller Microregional de Administracion Tributaria Local y Catastro 

- Chiquitania

JC Navarro   1 Memoria Taller
P

E Torrez          E

22,  Taller Microregional de Administracion Tributaria Local y Catastro 

- Valle Alto

JC Navarro   1 Memoria Taller
P

E Torrez          E

23,  Preparacion del Taller de Manejo de Deuda y Financiamiento de 

Proyectos

JC Navarro   1 Documento
P

E Torrez          E

24,  Taller Nacional de Manejo de Deuda y Financiamiento de 

Proyectos

JC Navarro   1 Memoria Taller
P

E Torrez          E

25,  Taller Microregional  de Manejo de Deuda y Financiamiento de 

Proyectos - Amazonia

JC Navarro   1 Memoria Taller
P

E Torrez          E

26,  Taller Microregional  de Manejo de Deuda y Financiamiento de 

Proyectos - Altiplano

JC Navarro   1 Memoria Taller
P

E Torrez          E

27,  Taller Microregional  de Manejo de Deuda y Financiamiento de 

Proyectos - Chiquitania y San Juan

JC Navarro   1 Memoria Taller
P

E Torrez          E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

28,  Taller Microregional  de Manejo de Deuda y Financiamiento de 

Proyectos - Valle Alto

JC Navarro   1 Memoria Taller
P

E Torrez          E

29,  Preparacion del Taller Nacional de Manejo de Flujo de Caja JC Navarro   1 Documento / Materiales
P

E Torrez          E

30,  Taller Nacional de Manejo de Flujo de Caja JC Navarro   1 Memoria Taller
P

E Torrez          E

31,  Taller Micro regional de Manejo de Flujo de Caja - Amazonia JC Navarro   1 Memoria Taller
P

E Torrez          E

32,  Taller Micro regional de Manejo de Flujo de Caja - Altiplano JC Navarro   1 Memoria Taller
P

E Torrez          E

33,  Taller Micro regional de Manejo de Flujo de Caja - Chiquitania JC Navarro   1 Memoria Taller
P

E Torrez          E

34,  Taller Micro regional de Manejo de Flujo de Caja - Valle Alto JC Navarro   1 Memoria Taller
P

E Torrez          E

35,  Praparacion Matriz de Capacitacion JC Navarro   p

E Torrez          E

36  Preparacion de Modulo de Analisis Financiero JC Navarro   1 Documento
P

E Torrez          E

37,  Taller Nacional  de Analisis Financiero JC Navarro   1 Memoria Taller
P

E Torrez          E

38,  Taller Microregional de  Analisis Financiero - Amazonia JC Navarro   1 Memoria Taller
P

E Torrez          E

39.  Taller Microregional de  Analisis Financiero - Altiplano JC Navarro   1 Memoria Taller
P

E Torrez          E

40,  Taller Microregional de  Analisis Financiero - Chiquitania JC Navarro   1 Memoria Taller
P

E Torrez          E

41,  Taller Microregional de  Analisis Financiero - Valle Alto JC Navarro   1 Memoria Taller
P

E Torrez          E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

42,  Preparacion Taller Nacional de de Sistema de Administración 

de Personal (SAP) y Sistema de Organizacion Administrativa (SOA)

JC Navarro   1 Documento
P

E Torrez          E

43,  Taller Nacional de de Sistema de Administración de Personal 

(SAP) y Sistema de Organizacion Administrativa (SOA)

JC Navarro   1 Memoria Taller
P

E Torrez          E

44,  Taller Microregional  de de Sistema de Administración de 

Personal (SAP) y Sistema de Organizacion Administrativa (SOA) - 

JC Navarro   1 Memoria Taller
P

E Torrez          E

45,  Taller Microregional  de de Sistema de Administración de 

Personal (SAP) y Sistema de Organizacion Administrativa (SOA) - 

JC Navarro   1 Memoria Taller
P

E Torrez          E

46,  Taller Microregional  de de Sistema de Administración de 

Personal (SAP) y Sistema de Organizacion Administrativa (SOA) - 

JC Navarro   1 Memoria Taller
P

E Torrez          E

47,  Taller Microregional  de de Sistema de Administración de 

Personal (SAP) y Sistema de Organizacion Administrativa (SOA) - 

JC Navarro   1 Memoria Taller
P

E Torrez          E

48,  Asistencia Tecnica: Pasantia Regional del SINCOM para 

municipios de Oruro y Beni

JC Navarro   Informe
P

E Torrez          E

49,  Preparacion de Modulo de POA y Presupuestos JC Navarro   1 Documento / Materiales
P

E Torrez          E

50,  Taller Nacional de POA y Presupuestos JC Navarro   1 Memoria Taller
P

E Torrez          E

51,  Asistencia Tecnica Cumbres y Preparacion POA-Presupuestos - 

Amazonia

JC Navarro   3 Informe
P

E Torrez          E

52,  Asistencia Tecnica Cumbres y Preparacion POA-Presupuestos - 

Altiplano

JC Navarro   3 Informe
P

E Torrez          E

53,  Asistencia Tecnica Cumbres y Preparacion POA-Presupuestos - 

Chiquitania & San Juan

JC Navarro   4 Informe
P

E Torrez          E

54,  Asistencia Tecnica Cumbres y Preparacion POA-Presupuestos - 

Valle Alto

JC Navarro   4 Informe
P

E Torrez          E

55,  Asistencia tecnica Financiera JC Navarro   Informe
P

E Torrez          E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

56,  Preparacion Taller Nacional de Cierre Contable 2005 JC Navarro   1 Documento / Materiales
P

E Torrez          E

Revision IDM IDM municipales

58,  Revision IDM - Cuestionarios Equipo DDCP 1 Cuestionario
P

E

59,  Capacitacion IDM Equipo DDCP 1 Memoria Taller
P

E

60,  Levantamiento IDM Equipo DDCP 14 Documento IDM 

municipales
P

E

61.  Evaluacion IDM - Emision de informe Equipo DDCP 1 Informe
P

E

AREA: GESTION DE SERVICIOS MUNICIPALES G. Marin
P q q q q q q q q q

Los municipios han mejorado la gestión del servicio de agua 

potable

G. Marin Aplicación Módulos 

1,3,4,5,6,7,8
Los municipios han mejorado la gestión del servicio de eliminación 

de residuos líquidos.

G. Marin Aplicación Módulo 

1,2,3,8
Los municipios han mejorado la gestión del servicio de alumbrado 

publico.

G. Marin Aplicación Modulos 

1,3,6,8
Los municipios han mejorado la gestión del servicio de Residuos 

Sólidos

G. Marin Aplicación Módulos 

1,3,6,8
Los municipios tienen capacidad para ejecutar proyectos de 

inversión

G. Marin Aplicación  Módulo 3,8

Optimización de ingresos municipales. G. Marin Aplicación  Módulo 9,8

1.  Módulo 1:   Diagnostico de necesidades de servicios G. Marin 3 Memoria Taller
P 3

3 E 3

2.  Módulo 2: Gestión de Procedimientos y procesos G. Marin 4 Memoria Taller
P 4

4 E 4

3.  Módulo 3:  Formulación de Planes de inversión y gestión de 

recursos de inversión

G. Marin 4 Memoria Taller
P

E

4.  Módulo 4:  Definición de tarifas en base a estructura de costos G. Marin 4 Memoria Taller
P

E

5. Módulo 5:   Estructura organica y estatutaria de las instancias de 

servicios

G. Marin 4 Memoria Taller
P

E

6. Módulo 6:   Formulación de programas de operación y 

Mantenimiento

G. Marin 4 Memoria Taller
P
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

E

7.  Módulo 7:   Transparencia en la gestión administrativa G. Marin 4 Memoria Taller
P

E

8. Módulo 8:  Asistencia TécnicaProgramas de operación y 

mantenimiento  

G. Marin 3 Informes
P

E

9.  Módulo 9:   Optimización Fiscal - Catastro G. Marin 1 Memoria Taller
P

E

9.1  Optimización Fiscal - Catastro - Implementación G. Marin 3 Informes
P

E

AREA ESTRATEGICA: DESARROLLO ECONOMICO LOCAL JC Quiroga
P q q q q q q q q q

Incremento Inversiones DEL en el Municipio e Incremento de 

Inversiones Públicas de Apoyo a la Producción y de Promoción 

JC Quiroga Presupuestos con 

inversiones públicas y 
 

1. Se han concertado inversiones de DEL y PEM  JC Quiroga
P

1.1. Etapa Inicial/Arranque JC Quiroga
P

1. Reuniones de concertación de acciones iniciales DEL actores 

Públicos y Privados

JC Quiroga 8 Acuerdo 
P 4

E

2. Con Autoridades y tecnicos municipales JC Quiroga 8 Acuerdo 
P 4

E

3.  .Con ONGs, Prefectura, mancomunidad y otros Comité 

interinstitucional para el DEL

JC Quiroga 8 Acuerdo 
P 4

E

4.  Con lideres productivos y asociaciones clave JC Quiroga 8 Acuerdo 
P 4

E

5.   Identificación de sujetos de capacitacion sector privado y público JC Quiroga 8 Lista
P 4

E

6.   taller de planificación Concertación de acciones iniciales DEL 

con actores Públicos y Privados clave  Base Oferta Demanda Publica 

JC Quiroga 4 Memoria Taller
P

E

7.  Acuerdos de capacitación  con los GM JC Quiroga 8 Acuerdo 
P

E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

1.2. Etapa Promoción  
P

8.  Preparación Agenda Oferta Pública (Gobieno municipal) Agenda 

Anual 2005 en base a resutados del taller

JC Quiroga 8 Documento
P

E

9.  Coordinación  de Agenda de Demanda con Ambito Privado con 

lideres productivos Agenda Anual 2005 en base resultados taller

JC Quiroga 8 Documento
P

E

10.  Acuedos entre oferta y demanda Publico Privado Inclución de 

lideres productivos en el ciclo y la evaluacion de actividades de PEM 

JC Quiroga 8 Acuerdo
P

E

1.1.  Implementacion del Programa de Capacitación en PEM JC Quiroga 16 Lista
P

E

12.  Apoyo al seguimiento e implementacion de las inversiones 2005 

concertadas a Actores económicos privados y preparación de 

JC Quiroga 8 Lista
P

E

1.3.  Apoyo y asitencia técnica participación de lideres productivos en 

la Planificacion POA /Ciclo CGMP/MGMP 2006

JC Quiroga 8 Lista
P

E

14. Asistencia técnica Inclución presupuesto Propuesta de 

Promoción Económica Municipal POA 2006

JC Quiroga 8 Informe
P

E

2. Los Municipios Adquieren bienes, Servicios y obras de acuerdo 

al DS Compro boliviano

JC Quiroga
P

2.1. Etapa Inicial/Arranque JC Quiroga
P

15.  Diagnostico Reglamento SABS JC Quiroga 8 Documento
P

E

16.  Mapeo de medios de difusión locales JC Quiroga 8 Ficha
P

E

17..  Arranque Difusión/Promoción/ Beneficios del  Compro boliviano 

para el DEL Mpal  

JC Quiroga 1 Documento
P

E

18.  Talleres y reuniones de información  del tema JC Quiroga 20 Memoria Taller
P 4 4 2

10 E 4 4 2

19. .  Con Autoridades y tecnicos municipales JC Quiroga 8 Memoria Taller
P

E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

20..  Con ONGs, Prefectura, mancomunidad y otros JC Quiroga 4 Memoria Taller
P 1 1

2 E 1 1

21.  Con lideres productivos y asociaciones clave JC Quiroga 8 Memoria Taller
P

E

22.  Curso de capacitación CB a Autoridades y personas interesadas JC Quiroga 4 Memoria Taller
P 1 1

E

23. Mapeo de proveedores locales de B&S OECAS, PYMES JC Quiroga 8 Ficha
P

E

2.2. Etapa Promoción JC Quiroga
P

24.   Apoyo al  GM en la implementación del DS Compro Boliviano JC Quiroga 8 Informe
P

E

24.  Prospección de proyectos Viables P/Compro Boliviano JC Quiroga 8 sistematización
P

E

26.  En los POAS 2005 de los municipios JC Quiroga 8 sistematización
P

E

27.  En experiencias exitosas "Casos Ejemplo" JC Quiroga 1 Sistematización
P

E

28.  Desayuno escolar 8 sistematización
P

E

29. . Obras y contraciones menores 8 sistematización 
P

E

30  Ferias de promocion de compras estatales JC Quiroga 8 Informe
P

E

31. .  Asistencia tecnica en formulación de planes anuales de 

Contrataciones y planes municipales de compras PAC, PMCM, 

JC Quiroga 8 Sistematización
P

E

32.  POA, Actividades Compro Boliviano 2005, ferias a la inversa, 

mesas de partes, talrjeta empresarial en base los PACs y PMCM

JC Quiroga 8 Sistematización
P

E

33.    Campaña comunicacional local para Compro Boliviano, via 

UPEM, medios de comunicación local

JC Quiroga 1 Documento
P
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

E

34.  evaluación de inversiones públicas adjudicadas aplicando del 

DS Compro Boliviano

JC Quiroga 8 sistematización 
P

E

Tejido Institucional y Productivo del Municipio Apropiado al DEL Políticas Públicas 

para el DEL 
 

1 . Etapa /Inicial Arranque JC Quiroga
P

35.   Análisis de Situación DEL JC Quiroga 8 Sistematización
P

E

36.   Elaboración Línea de Base JC Quiroga 8 Documento
P

E

37.  Estado de situación tejido Institucional Para/DEL JC Quiroga 8 Sistematización
P

E

38.  Analisis FODA  Roles del GM (Concejo Mpal,  la HAM) para el 

DEL 

JC Quiroga 8 Documento
P

 E

39.  Análisis de Situación del  Tejido Productivo Para el DEL JC Quiroga 8 Sistematización
P

E

40.  Acopio de información de proveedores de bienes y servicios JC Quiroga 8 Sistematización
P

 E

41.   Talleres Regionales de Identicación negocios oportunidad  para 

el DEL

JC Quiroga 8 Memoria Taller
P

E

2. Etapa Promoción
P

42. Apoyo a la promocion de ferias, seminarios, talleres en base a 

negocios oportunidad y medidad generadoras de confianza

JC Quiroga 8 Sistematización
P

E

43.  Identificacion Aliados estrategicos externos (servicios finacieros 

y no financieros)

JC Quiroga 8 Sistematización
P

E

44. Identificacion / priorizacion Lineas estrategicas Productivas  

"Negocios Oportunidad" 

JC Quiroga 8 Informe
P

E

45.  Elaboracion de EDEM en Base a negocios oportunidad y 

estudios de no mas de 2 cadenas oportunidad 

JC Quiroga 8 Informe
P

E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

46.  Identificacion de oportunidades de inversion Publico / Privado JC Quiroga 8 Informe
P

E

47.  Apoyo establecimiento Instancia municipal de Promoción 

Económica Municipal/Mancomunada

JC Quiroga 8 Informe
P 4

E

48.  Apoyo a la Unidad de Promoción económica en la  prestación de 

servicios a indígenas y mujeres  

JC Quiroga 8 Informe
P

E

49.  Apoyo al acercamiento de innovaciones (procesos de gestion 

Negocios oportunidad)

JC Quiroga 8 sistematización 
P

E

50.  Apoyo en la formulacion de y ejecucion de la implementacion de 

agendas de responsabilidad compartida  (ARCO) para el DEL

JC Quiroga 8 Informe
P

E

51.  Establecimiento y Apoyo en la institucionalizacion de 

mecanisnmos de concertacion publico privado (CODEL y DILPES)

JC Quiroga 8 Sistematización
P

E

52.   Curso Nacional en instrumentos DEL 2 Memoria Taller
P

E

53. . Eventos Nacionales de promoción y difusión experiencias 

exitosas, promoción economica, ferias, seminarios, talleres 

JC Quiroga 4 Memoria Taller
P 1

E

Asistencia Técnica para El Alto p

Apalancamiento de recursos para implementación de la Estrategia 

de  Gobernabilidad para el DEL de El Alto 
P

1.  Coordinación con USAID, VM de Descentralizacion y otros 

Cooperantes. Diseño Base estratégia, En coordinación con Genro e 

JC Quiroga Informe
P

M. Lanza E

2.  Elaboracion de terminos de referencia ejecución de la estratégia 

en coordinación con Alcaldía, Agentes económicos y  Aliados 

JC Quiroga 1 Documento
P 1

1 E 1

3.  Publicación Pliego de especificaciones JC Quiroga 1 Documento
P 1

1 E 1

4.  Selección y contratación equipo de consultores JC Quiroga 1 Documento
P 1

1 E 1

5.  Ejecución de la consultoria JC Quiroga 1 Documento
P 1

1 E 1
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

6.  Seguimiento  a la ejecución de la conusultoria JC Quiroga 2 Informe
P 1

M. Lanza E

7.  Diagnóstico acopio de informacion secundaria JC Quiroga 1 Documento
P 1

E

8.  Apoyo al la Alcaldía en la Identificacion de actores económicos 

consejo/directorio at doc  estratégia

JC Quiroga 1 Documento
P 1

E

9.  Análisis de Situación del  Tejido Productivo, organizacional e 

institucional para el DEL del ALTO

JC Quiroga 1 Documento
P

E

10.  Taller con Directorio de AEPS presentación de avances 

Identificación priorizacion "Cadenas de valor Negocios oportunidad"

JC Quiroga 5 Memoria Taller
P

E

11.  Trabajo de gabinete modelación tejido prodictivo, modelación 

cadenas oportunidad

JC Quiroga 1 Informe
P

 E

12.  Sondeos por eslabón analisis Cadenas prioriazadas modelación 

flujos Cadenas pririzadas

JC Quiroga 1 Informe
P

E

13.  Sistematización informacion cadenas priorizadas, identificacion 

de factores criticos impulsores restrictivos e impulsores 

JC Quiroga 1 Informe
P

E

14.  Taller con Directorio de AEPS validación y presentacion factores 

criticos "Cadenas de valor Negocios oportunidad"

JC Quiroga 1 Taller
P

E

15.  formulación de Plan de inversiones, Públicas, público Privadas y 

privadas potenciales 

JC Quiroga 1 Documento
P

E

16.  Presentación Validación estrátegia,  ARCO, taller de acuerod y 

pactos iniciales

JC Quiroga 5 Memoria Taller
P

E

17.  Ajuste y presentacion final ARCO y Estrátegia JC Quiroga 1 Informe
P

E

El Centro de Promoción de Inversiones CPAIE Presta  Servicios y 

ha establecido redes, alianzas  en base a cadenas oportunidad 

JC Quiroga p

18.   Apoyo en la Institucionalización/Promoción/ 

funcionamiento del Centro de Promoción de Inversiones CPIAEI del 

JC Quiroga 1 Documento
P

E

19.  Elaboración de estrategia para la implementación de las 

acciones de apoyo al CIPAE en coordinación con el gobierno 

JC Quiroga 1 Documento
P
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

E

20.  Apoyo al funcionamiento del servicio de información

 Mercados Exteriores en alianza con el centro de promoción de 

JC Quiroga 1 Documento
P

E

21.  Apoyo al funcionamiento del servicio de tecnología e 

innovaciones para pequeños negocios del CPIAE

JC Quiroga 1 Documento
P

E

22.  Apoyo al funcionamiento del centro de servicios No

 Financieros (promoción, Asistencia técnica, Capacitación) del 

JC Quiroga 1 Documento
P

E

23.  Apoyo al funcionamiento del centro de servicios 

Financieros  (Establecimiento de Entidades de Microfinanazas para el 

JC Quiroga 1 Documento
P

E

24.   Apoyo a la Dirección de Promoción Económica de 

El Alto para el apalancamiento de recursos para la PEM de negocios 

JC Quiroga 25 Documento
P

E

Apoyo al diseño e implementación de la estrategia 

de inclusión de Agentes económicos Excluidos (Mujeres e 

JC Quiroga p

25.  Apoyo a la Unidad De género en información promoción y

 capacitación de mujeres productoras 

JC Quiroga 1 Documento
P

E

26.  Apoyo a la Unidad de Promoción económica en la

 prestación de servicios a indígenas y mujeres   

JC Quiroga 1 Documento
P

E

27.Contratación de un Informatico para el diseño de la WEB del 

CIPAE.

JC Quiroga 2 Informe P

E

Apoyo a ferias productivas JC Quiroga   P

28. Feria de la Madera JC Quiroga 1 Informe P

E

29. Feria de la Metalmecanica JC Quiroga 1 Informe P

E

30. Feria de los textiles JC Quiroga 1 Informe P

E

31  Feria de los bienes de capital JC Quiroga 1 Informe P

E

4. Programa de Educación para la Producción JC Quiroga  P

4.1. Impresión de los módulos de capacitación JC Quiroga 5 Documento P

E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

4.2. Contratación de un consultor para la constitución de la Red de 

entidades para el programa de Educación para la Producción.

JC Quiroga 1 Informe P

E

AREA: EJE TRANSVERSAL: EQUIDAD DE GENERO M. Lanza
P

Se ha incrementado la participación política de las mujeres M. Lanza Programa de 

capacitación de 
Programa de 

fortalecimiento del rol 
Ley contra el Acoso y 

Violencia Política 
Estrategia de 

fortalecimiento de 
Información sobre la 

Participación femenina 
1. Implementación del Programa de capacitacion a concejalas y 

electas

M. Lanza 1 Informe
P

E

2. Tres talleres  de 3 dias de duración para concejalas y alcaldesas: M. Lanza 3 Memoria Taller
P

S. Fernandez E

3.Seguimiento a la presentación,de la ley contra el acoso político, en 

el parlamento

M. Lanza 2 Informe
P

E

4.  Implementación de mini Campaña de difusión de la Ley: Campaña 

mediática y Seminario Internacional

M. Lanza 1 Informe
P

S. Fernandez E

5. Fortalecimiento Institucional de ACOBOL M. Lanza 2 Informe
P

S. Fernandez  E

6. Asistencia Tecnica ACOBOL en temas puntuales relacionados a 

la implementación del Plan

M. Lanza Informe P 1

S. Fernandez  E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

7.  Talleres de información y capacitación sobre la Asamblea 

Constituyente

M. Lanza 8 Memoria Taller
P

S. Fernandez E

8. Políticas de género y régimen municipal en la Asamblea 

Constituyente

M. Lanza 1 Documento
P

S. Fernandez E

Se ha incrementado la participación de las mujeres en la toma de 

decisiones municipales

M. Lanza Participación de las 

mujeres en el ciclo (se 
Las demandas de las 

mujeres se han 
Se ha incrementado la 

inversión municipal 
 9. Organización Talleres Cumbre 2 ( organización e implementación 

de talleres municipales de mujeres: CUMBRE DE MUJERES)

M. Lanza 14 Memoria Taller
P

S. Fernandez E

10.Talleres municipales de 3 días de duración cada uno para la 

implementación de los módulos sobre liderazgo  en la organizaciones 

M. Lanza 4 Memoria Taller
P 1

S. Fernandez E

11. Asistencia técnica a CV para la elaboración de acuerdos y/o 

resoluciones del CV para la asignación de un X% del fondo de 

M. Lanza 10 Documentos
P

S. Fernandez  E

12. Diseño e implementación del diagnóstico complementario de 

género en 15 municipios

S. Fernández 14 Documento
P 6 1 3 4

E

13. Asistencia técnica para la elaboración y presentación de 

proyectos de Resolución Municipal y/o OM  de asignación de fondos 

S. Fernández 7 Documento
P

E

14. Seguimiento a la implementación de la equidad de género en el 

Ciclo de Planificación Participativa

M. Lanza 14 Informe
P

S. Fernandez E

Se ha incorporado criterios de equidad de género en la elaboración 

de los POAs y las políticas municipales

M. Lanza Se ha incrementado la 

inversión municipal 
Las demandas de las 

mujeres se han 
15. talleres microregionales de 3 días de duración cada uno, para la 

implementación de módulos de capacitación en planificación y 

M. Lanza 8 Memoria Taller
P

S. Fernandez E

16.Un taller de un dia por cada región  de capacitación de técnicos y 

concejales/as en la elaboración de proyectos y presupuestos con 

M. Lanza 4 Memoria Taller
P

S. Fernandez E

17. Asistencia técnica en la incorporación de las demandas de las 

mujeres al POA 

M. Lanza 14 Informe
P

S. Fernandez E

18. Asistencia técnica a mujeres líderes y organizaciones de mujeres 

en la elaboración de proyectos / demandas incorporadas al POA

S. Fernandez 26 Documento
P

E
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19. Asistencia técnica a organizaciones de base de mujeres para la 

tramitación de personerias jurídicas

S. Fernandez 4 Informe
P

E

20. Asistencia técnica para la consideración de genero en la 

elaboración de presupuestos y proyectos con enfoque de género

M. Lanza 14 Documento
P

S. Fernandez E

21. Conformación del Comité Interinstitucional Municipal M. Lanza 14 Documento
P 3 7 3

S. Fernandez E

22. Asistencia técnica para la elaboración y presentación de 

proyectos de Resolución Municipal y/o OM  que establece la política 

M. Lanza 10 Documento
P

S. Fernandez E

Se ha incrementado el acceso y control sobre los servicios 

municipales

M. Lanza Los servicios 

municipales 
Los SLIMs 

/Defensorias cuentan 
23. Acompañamiento a los eventos de capacitación del área de 

servicios y proyectos

M. Lanza 16 Informe
P 4

S. Fernandez E

24.Coordinación  y firma de acuerdo con el Viceministerio de la Mujer 

para el fortalecimiento de los SLIMs

M. Lanza 1 Documento
P 1

S. Fernandez E

Se ha fortalecido la participación económica de las mujeres M. Lanza El municipio cuenta 

con instrumentos para 
Las organizaciones 

productivas de 
Se ha promovido la 

participación de 
25. Talleres regionales con una duración de tres días cada uno para 

la implementación del Modulo de fortalecimiento de liderazgos 

M. Lanza 4 Memoria Taller
P

S. Fernandez E

26.Taller regional para la identificación de los roles femeninos en las 

cadenas productivas 

S. Fernandez 4 Memoria Taller
P

 E

27. Talleres nacionales para el intercambio de experiencias 

productivas  

M. Lanza 1 Memoria Taller
P

E

28. Acompañamiento a las organizaciones de productoras para su 

articulación a CODEPES y DILPES

S. Fernandez 28 Informe
P

E

Facilitadoras locales promueven la participación de las mujeres M. Lanza

29. Eventos de Capacitación M. Lanza 2 Memoria Taller
P 1

S. Fernandez E

30. Revisión de módulos y materiales del área de género M. Lanza 3 Documento
P
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Annex 1B TimeLine Demo_2005

AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

E

II. Fortalecimiento a Grupos Étnicos Indigenas Ivan Arias
p q q q q q q q q q

Area Estrategica : ApoyoInclusión de Grupos Étnicos e Indigenas
P

Actividades  de  Coordinación Central
P

Los CIOs(1) participan de la Gestión Municipal e 
implementan proyectos de infraestructura y servicios.

Ivan Arias   
P

Capacitar a nuevas autoridades municipales indigenas/campesinos Ivan Arias/Willams 
Colque

4 Taller
P

E

Coordinar con UCAC, MAIPO, CIDOB, CONAMAQ, CSUTCB, 
FAM y ONGs, acciones de información,  capacitación y generación 
de propuestas sobre la asamblea Constituyente, para ORCIOs

Ivan Arias/Willams 
Colque

4 Taller
P

E

Capacitar a los indígenas que hayan sido electos representantes 
para la Asamblea Constituyente

Ivan Arias 3 Informe
P

E

Elaborar instrumentos de recojo de información para el diagnostico 
de los DMIs

Tec. Asistente 
Gob/ DEL/ Ind.

1 Documento
P

E

Definición de un plan de fortalecimiento a los DMIs Ivan Arias/Willams 
Colque

1 Documento
P

Tec. Asistente 
Gob/ DEL/ Ind.

E

Apoyar en la adecuación y/ o articulación de los PDDIs con los 
planes de gestion territorial indígena (PGTI) 

Ivan Arias/Willams 
Colque

1 Documento
P

E

Realizar un relevamiento sobre los PGTIs- PDDI-PDM 
(consultoria FAM)

Ivan Arias 1 Documento
P

E

Realizar un estudio comparativo (consultoria FAM) Ivan Arias/Willams 
Colque

1 Documento
P

E

Definir una estrategia de articulación Ivan Arias/Willams 
Colque

1 Documento
P

E

Concertar con Organizaciones indigenas y GMs la articulacion de 
los planes

Tec. Asistente 
Gob/ DEL/ Ind.

4 Informe
P

E
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Annex 1B TimeLine Demo_2005

AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

Apoyar  la elaboración de una norma legal  que defina con exactitud 
la creación DMIs

Ivan Arias/Willams 
Colque

1 Documento
P

10 Tec. Asistente 
Gob/ DEL/ Ind.

E

Coordinar con la UCAC Ivan Arias/Willams 
Colque

5 Informe
P

E

Coordinar con las organizaciones de CIOs para elaborar y 
concertar la norma especifica sobre DMI-TCO-MCPIO 

Ivan Arias/Willams 
Colque

3 Informe
P

E

 Apoyar (al MPP-UCAC-FAM-MAIPO-CIDOB-
CONAMAQ)estrategias de compatibilización de las jurisdicciones 
territoriales de los pueblos indígenas (TCOs) a la jurisdicción 

Ivan Arias/Willams 
Colque

1 Informe
P

Tec. Asistente 
Gob/ DEL/ Ind.

E

Apoyar los procesos de simulación en caso que una TCO se pueda 
convertir en una unidad de gestión publica ( municipio, autonomia , 
region)

Ivan Arias/Willams 
Colque

1 Informe
P

E

El MGMP es apropiado por los CIOs mediante sus 
representantes en el Gobierno Municipal, en el Cv , en sus 
ORCIOs y por los subalcaldes indigenas

Ivan Arias  
P

 Apoyar el fortalecimiento organizativo de los pueblos indígenas y 
originarios, mediante la aplicación del MGMP

Ivan Arias/Willams 
Colque

1 Informe  
P

Tec. Asistente 
Gob/ DEL/ Ind.

E

Apoyar a las Organizaciones de CIOs en sus niveles de 
organización y representación mediante el IDM-CRECER   

Ivan Arias/Willams 
Colque

4 Informe
P

Tec. Asistente 
Gob/ DEL/ Ind.

E

Evaluar y difundir experiencias exitosas sobre procesos de 
desconcentración llevados cabo a nivel de DMIs. 

Ivan Arias/Willams 
Colque

1 Documento
P

Tec. Asistente 
Gob/ DEL/ Ind.

E

Apoyar la difusión de información sobre ciudadania y control social 
en pueblos indígenas

Tec. Asistente 
Gob/ DEL/ Ind.

1 Documento
P

E

Las TCOs se articulan a los Municipios en la promoción del 
crecimiento económico.

Ivan Arias  
P

Apoyar la realización de un diagnóstico de la situación de las 
UFMs a través de técnicos contratados

Ivan Arias/Willams 
Colque

4 Informe
P

Tec. Asistente 
Gob/ DEL/ Ind.

E

Apoyar a las UFMs para que fortalezcan a las TCOs con 
Asistencia Técnica por parte del técnico UFM

Ivan Arias/Willams 
Colque

7 Informe
P

Tec. Asistente 
Gob/ DEL/ Ind.

E
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Annex 1B TimeLine Demo_2005

AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

 Apoyar a los municipios mediante las UFMs a las TCOs en  planes 
de negocios para UFIs y/o ASLs –OECAs

Ivan Arias/Willams 
Colque

4 Informe
P

Tec. Local/DEL/ 
Ind.

E

Apoyar mediante las UFMs a las empresas indígenas (UFIs y ASLs-
OECAS). 

Ivan Arias/Willams 
Colque

5 Informe
P

 
E

Tierras Bajas MANRIBE

Los CIOs(1) participan de la Gestión Municipal e implementan 

proyectos de infraestructura y servicios.

Ivan Arias
P

Capacitar a los candidatos indigenas a las elecciones municipales y 

a la asamblea constituyente

Ivan Arias Informe
P

W. Colque.
E

Diseño del plan de informacin a candidatos a la asamblea 

constituyente

W. Colque. Documento
P

E

Capacitar a los indígenas que hayan sido electos concejales y 

constituyentes

Ivan Arias Informe
P

W. Colque.
E

 Apoyar en la elaboración diagnosticos para la constitución de DMIs 

como mecanismo para consolidar el proceso de distritación 

 
P

Elaborar TDRs para el diagnostico de los DMIs W. Colque. Documento
P

E

Definición de una estaregia para le potenciamiento de los DMIs Ivan Arias Documento
P

W. Colque.
E

 Apoyar (al MPP-UCAC-FAM-MAIPO-CIDOB-CONAMAQ)estrategias de 

compatibilización de las jurisdicciones territoriales de los pueblos 

Ivan Arias Informe
P

W. Colque.
E

Impulsar diagnosticos sobre la actual situación de las TCOs en los 

municipios de intervención

W. Colque. Documento
P

E

Apoyar los procesos de simulación en caso que una TCO se pueda 

convertir en una unidad de gestión publica ( municipio, autonomia , 

Ivan Arias Informe
P

E

El MGMP es apropiado por los CIOs mediante sus representantes en 

el Gobierno Municipal, en el Cv , en sus ORCIOs y por los 

Ivan Arias
P
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Annex 1B TimeLine Demo_2005

AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

 Apoyar el fortalecimiento organizativo de los pueblos indígenas y 

originarios, mediante la aplicación del MGMP

Ivan Arias Informe
P

W. Colque.
E

Apoyar a las Organizaciones de CIOs en sus niveles de organización 

y representación mediante el IDM-CRECER   

Ivan Arias Informe
P

W. Colque.
E

Evaluar y difundir experiencias exitosas sobre procesos de 

desconcentración llevados cabo a nivel de DMIs. 

Ivan Arias Informe
P

W. Colque.
E

Apoyar la difusión de información sobre ciudadania y control social 

en pueblos indígenas

W. Colque. Informe
P

E

Las TCOs se articulan a los Municipios en la promoción del 

crecimiento económico.

Ivan Arias
P

Apoyar la realización de un diagnóstico de la situación de las UFMs Ivan Arias Informe
P

W. Colque.
E

Apoyar a las UFMs para que fortalezcan a las TCOs con AT Ivan Arias Informe
P

W. Colque.
E

 Apoyar a los municipios mediante las UFMs a las TCOs en  planes 

de negocios para UFIs y/o ASLs –OECAs

Ivan Arias Informe
P

W. Colque.
E

Apoyar mediante las UFMs a las empresas indígenas (UFIs y ASLs-

OECAS). 

Ivan Arias Informe
P

W. Colque.
E

Tierras Bajas: Chiquitania
P

Los CIOs(1) participan de la Gestión Municipal e implementan 

proyectos de infraestructura y servicios.

Ivan Arias
P

Reuniones de asistencia técnica a las nuevas autoridades 

municipales indigenas en temas de legislación, gestión municipal y 

Ivan Arias Documento
P

W. Colque.
E

Coordinar con CICOL, eventos de información, socializacion de 

propuestas sobre la asamblea constituyente.

W. Colque. Documento
P

E

Coordinar con CICOL reuniones de fortalecimiento organizativo y 

transferencia de informacion para generar capacidades orientados a 

Ivan Arias Documento
P
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Annex 1B TimeLine Demo_2005

AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

W. Colque.
E

Apoyar en la coordinación de CICOL con el Comité de Vigilancia para 

que participen en el seguimiento y control a la ejecución de 

W. Colque. Documento
P

E

 Apoyar en la elaboración diagnosticos para la constitución de DMIs 

como mecanismo para consolidar el proceso de distritación 

W. Colque. Documento
P

Recojo de información para el diagnostico de situación de DMIs W. Colque. Docuemento
P

E

Implementación de la estrategia para el fortalecimiento de los DMIs Ivan Arias Documento
P

W. Colque.
E

Concertar con CICOL y GMs la articulacion de los planes de gestion 

territorial indígena (PGTI) de la TCO Lomerio con el PDM del 

Ivan Arias Documento
P

E

Realizar un relevamiento comparativo sobre el PGTIs y PDM Ivan Arias Informe
P

W. Colque.
E

Definir una estrategia de articulación W. Colque. Documento
P

E

Concertar con CICOL y GMs la articulacion de los planes W. Colque. Informe
P

E

 Socializar a la CICOL los resultados de la estrategia de 

compatibilización de las jurisdicciones territoriales de los pueblos 

Ivan Arias Taller
P

W. Colque.
E

Impulsar diagnosticos sobre la actual situación de las TCOs en los 

municipios de intervención

W. Colque. Documento
P

E

Apoyar los procesos de simulación en caso que una TCO se pueda 

convertir en una unidad de gestión publica ( municipio, autonomia , 

Ivan Arias Informe
P

E

El MGMP es apropiado por los CIOs mediante sus representantes en 

el Gobierno Municipal, en el Cv , en sus ORCIOs y por los 

Ivan Arias  
P

 Apoyar el fortalecimiento organizativo de los pueblos indígenas y 

originarios, mediante la aplicación del MGMP

Ivan Arias Informes
P

Plan Nal  2005



Annex 1B TimeLine Demo_2005

AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

W. Colque.
E

Apoyar a las Organizaciones de CIOs en sus niveles de organización 

y representación mediante el IDM-CRECER   

Ivan Arias Informes
P

W. Colque.
E

Evaluar y difundir experiencias exitosas sobre procesos de 

desconcentración llevados cabo a nivel de DMIs. 

Ivan Arias Taller
P

W. Colque.
E

Apoyar la difusión de información sobre ciudadania y control social 

en pueblos indígenas

W. Colque. Informe
P

E

Las TCOs se articulan a los Municipios en la promoción del 

crecimiento económico.

Ivan Arias  
P

Apoyar la realización de un diagnóstico de la situación de las UFMs Ivan Arias Documento
P

W. Colque.
E

Apoyar a la UFM para que fortalezcan a la TCO Lomerio con la 

contratación del  Asistente Técnico a través del plan operativo anual 

Ivan Arias Informe
P

W. Colque.
E

 Apoyar a los municipios mediante las UFMs a las TCOs en  planes 

de negocios para UFIs y/o ASLs –OECAs

Ivan Arias Informe
P

W. Colque.
E

Apoyar mediante las UFMs a las empresas indígenas (UFIs y ASLs-

OECAS). 

Ivan Arias Informe
P

W. Colque.
E

Tierras Altas ALTIPLANO
P

Los CIOs(1) participan de la Gestión Municipal e implementan 

proyectos de infraestructura y servicios.

Ivan Arias  
P

Reuniones de asistencia técnica a las nuevas autoridades 

municipales indigenas de CURAHUARA en temas de legislación, 

Ivan Arias Informe
P

W. Colque.
E

Coordinar con Kachakarangas, eventos de información, socializacion 

de propuestas sobre la asamblea constituyente.

W. Colque. Documento
P

E

Coordinar con Jachakarangas reuniones de fortalecimiento 

organizativo y transferencia de informacion para generar capacidades 

Ivan Arias Documento
P

W. Colque.
E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

Apoyar en la coordinación de Jachakarangas con el Comité de 

Vigilancia para que participen en el seguimiento y control a la 

W. Colque. Documento
P

E

 Apoyar en la elaboración diagnosticos para la constitución de DMIs 

como mecanismo para consolidar el proceso de distritación 

W. Colque.
P

Apoyo tecnico en el Recojo de información para el diagnostico de 

situación de DMI del Municipio de CURAHUARA

W. Colque. Documento
P

E

Implementación de la estrategia para el fortalecimiento del  DMIs del 

Municipio de CURAHUARA

Ivan Arias Documento
P

W. Colque.
E

Realizar un diagnostico sobre el estado de situacion entre  

Jachakarangas  y GMs  sobre avance en  la elaboracion de  planes 

Ivan Arias Documento
P

E

Impulsar diagnosticos sobre la actual situación de las TCOs en los 

municipios de intervención

W. Colque. Documento
P

E

Apoyar los procesos de simulación en caso que una TCO se pueda 

convertir en una unidad de gestión publica ( municipio, autonomia , 

Ivan Arias Informe
P

E

El MGMP es apropiado por los CIOs mediante sus representantes en 

el Gobierno Municipal, en el Cv , en sus ORCIOs y por los 

Ivan Arias  
P

 Apoyar el fortalecimiento organizativo de los pueblos indígenas y 

originarios, mediante la aplicación del MGMP

Ivan Arias Informe
P

W. Colque.
E

Apoyar a las Organizaciones de CIOs en sus niveles de organización 

y representación mediante el IDM

Ivan Arias Informe
P

W. Colque.
E

Evaluar y difundir experiencias exitosas sobre procesos de 

desconcentración llevados cabo a nivel de DMIs. 

Ivan Arias Informe
P

W. Colque.
E

Apoyar la difusión de información sobre ciudadania y control social 

en pueblos indígenas

W. Colque. Informe
P

E

Tierras Alta: Valles Altos
P

Los CIOs(1) participan de la Gestión Municipal e implementan 

proyectos de infraestructura y servicios.

Ivan Arias  P

Reuniones de asistencia técnica a las nuevas autoridades 

municipales indigenas de Santivañez en temas de legislación, 

Ivan Arias Informe
P
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

W. Colque. E

Coordinar con la Central Campesina, eventos de información, 

socializacion de propuestas sobre la asamblea constituyente.

W. Colque. Documento P

E

Coordinar con Central Campesina reuniones de fortalecimiento 

organizativo y transferencia de informacion para generar capacidades 

Ivan Arias Documento P

W. Colque. E

Apoyar en la coordinación de la Central Campesina con el Comité de 

Vigilancia para que participen en el seguimiento y control a la 

W. Colque. Documento P

E

 Apoyar en la elaboración diagnosticos para la constitución de 

DMRural como mecanismo para consolidar el proceso de 

W. Colque.
P

Apoyo tecnico en el Recojo de información para el diagnostico de 

situación de DMRurales del Municipio de Santivañez

W. Colque. Documento P

E

Implementación de la estrategia para el fortalecimiento del  DMIs del 

Municipio de Santivañez

Ivan Arias Documento
P

W. Colque. E

El MGMP es apropiado por los CIOs mediante sus representantes en 

el Gobierno Municipal, en el Cv , en sus ORCIOs y por los 

Ivan Arias  
P

 Apoyar el fortalecimiento organizativo de los pueblos indígenas y 

originarios, mediante la aplicación del MGMP

Ivan Arias Informe P

W. Colque.
E

Apoyar a las Organizaciones de CIOs en sus niveles de organización 

y representación mediante el IDM

Ivan Arias Informe P

W. Colque.
E

Evaluar y difundir experiencias exitosas sobre procesos de 

desconcentración llevados cabo a nivel de DMIs. 

Ivan Arias Informe P

W. Colque.
E

Apoyar la difusión de información sobre ciudadania y control social 

en pueblos indígenas

W. Colque. Informe P

E

Coordinar con Centrales Campesinas de: Punata, Cliza, San Benito y 

Santibáñez, reuniones de fortalecimiento organizativo y transferencia 

W. Colque. 1 Informe P

W. Colque E

Coordinar con el Gobierno Municipal y Comités de Vigilancia la 

incorporen de Centrales Campesinas de: Punata, Cliza, San Benito y 

W. Colque. 1 Documento P

E

Realizar reuniones de asistencia Técnica a demanda sobre los 

temas capacitados a las Centrales Campesinas de: Punata, Cliza, 
W. Colque 1 Informes P

E

Apoyar en la coordinación con: Centrales Campesinas de: Punata, 

Cliza, San Benito y Santibáñez y Comités de Vigilancia para que 
W. Colque 1 Documento P

E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

Coordinar con las Centrales Campesinas de: Punata, Cliza, San 

Benito y Santibáñez locales a que incorporen en su plan de 
V. Avila 1 Documento P

E

 Prestar asistencia técnica a los DM para su institucionalización             
W. Colque 1 Informe P

E

Apoyo a la Unidad De género en información promoción y

 capacitación de mujeres productoras 
V. Avila Informe P

  E

Apoyo a la Unidad de Promoción económica en la

 prestación de servicios a indígenas y mujeres  
V. Avila 1 Informe P

E

Capacitar a los candidatos indigenas a las elecciones municipales y 

a la asamblea constituyente

W. Colque. 1 Memoria P

V. Avia E

Diseño del plan de informacin a candidatos a la asamblea 

constituyente

W. Colque. 1 Documento P

V. Avila E

Capacitar a los indígenas que hayan sido electos concejales y 

constituyentes

W. Colque. 1 Infomes P

E

Definición de una estaregia para le potenciamiento de los DMIs W. Colque 1 Documento P

E

 Apoyar el fortalecimiento organizativo de los pueblos indígenas y 

originarios, mediante la aplicación del MGMP
W. Colque 4 Documneto P

E

Area Estrategica : Apoyo a iniciativas Gubernamentales p q q q q q q q q q

Dialogo nacional Ivan Arias Municipios incorporan 

sus demandas en el 
1.   Coordinación con el MPP y la Secretaria Técnica del DN Ivan Arias 6 Informes P 1

E

2.  Apoyo a la metodología del DN Ivan Arias p

e

3.  Apoyo a la realización de las mesas municipales en 15 

municipios

Ivan Arias p

e

4.  Apoyo a la realización de las mesas departamentales en 3 

departamentos

Ivan Arias p

e

5.  Apoyo al análisis y difusión de las conclusiones del  DN Ivan Arias 1 Documento
P
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

E

Asamblea constituyente Ivan Arias La FAM presenta 

propuestas 

11.  Coordinar con la FAM, el MPP, el MAIPO, UCAC, VMujer Ivan Arias 4 Informe P 1

E

12.  Definir dos asesorías: una en temas tributarios y otra en temas 

indígenas

Ivan Arias 1 Documento
P

E

13.  Apoyar los procesos de socialización y consulta Ivan Arias 4 Informe
P 1

E

14.  Publicaciones de investigación W. Colque. 7 Documento
P

E

15.  Promoción de la asamblea constituyente en los municipios 

((jingles radiales, afiches)

W. Colque. 1 Informe
P

E

16.  Asesoría a los asambleístas en la constituyente mediante la FAM Ivan Arias 3 Informe P

E

17.  Elaboarar TDRs Ivan Arias 1 Documento P 1

E

Aplicación del PAI Ivan Arias El PAI y el IDM se 

compatibilizan como 
18. Concertar con el MPP-FNDR Y Min. Hacienda JC Navarro   4 Informe

P 1

E

19.  Ajustar ambos instrumentos JC Navarro   1 Informe P

E

20  Definir una estrategia conjunta de aplicación JC Navarro   1 Informe P 1

E

21.  Monitorear avances JC Navarro   2 Informe P

E

El MGMP se generaliza Ivan Arias El MGMP es asumido 

como norma pública
22.  Coordinar con MPP y Min Hacienda Ivan Arias 4 Informes

P 1

E

23.  Establecer un plan de monitoreo y ajuste del MGMP Ivan Arias 3 Informe P
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

E

24.  Socializar el instrumento entre las instituciones públicas Ivan Arias 2 Informe P

E

25.  Apoyar al MPP y Hacienda a ajustar SIM- SINCOM y otros 

instrumentos de apoyo al MGMP

JC Navarro 1 Publicación P

E

Plan de transición Transparente Ivan Arias El plan de TT se aplica 

en los municipios
26.  Coordinar con el MPP los instrumentos del plan de TT M. Castellon

p

e

27.  Apoyar la elaboración y publicación  de instrumentos M. Castellon
p

e

28.  Aplicar el plan de TT en los 15 municipios del DDPCIII EQUIPO DDPC p

e

Agenda de Representación de la FAM Ivan Arias La FAM posiciona su 

agenda en las 
29.  Apoyar a la FAM en estudios que profundicen la agenda 

municipal

M. Gonzales
P

E

30.  Apoyar a la FAM en la publicación de estudios de apoyo a la 

agenda

M. Gonzales P

E

31.   Apoyara  a la FAM en las acciones de lobing de la agenda M. Gonzales P

E

Políticas de equidad de género e indígena Ivan Arias La FAM y ACOBOL 

impulsan medidas de 
32.  Apoyar la ley contra la violencia política M. Lanza Informe

P

E

33.  Apoyar la creación de municipios indígenas Ivan Arias Informe
P

E

Transparencia Municipal Ivan Arias Gobiernos municipales 

tienen gestión 

34.  Realizar acuerdos con la Contraloría General de la República 

(CGR)

JC Navarro   P

E

35.  Implantar los sistemas SAFCO municipales JC Navarro   P
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

E

36.  Establecer acciones coordinadas entre CRG y la Unidad de 

Lucha contra la Corrupción  para desarrollar instrumentos de 

JC Navarro   P

E

37.  Establecer mecanismos de monitoreo y seguimiento en los 15 

municipios

JC Navarro   P

E

Potenciamiento de Organizaciones Indígenas Nacionales Ivan Arias Los pueblos indígenas 

inciden en políticas 
38.  Organizar talleres y seminarios con las organizaciones indígenas 

y la  FAM sobre temas de incidencia 

W. Colque
P

E

39.  Apoyar con estudios específicos para potenciar a los pueblos 

indígenas

W. Colque P

E

40.  Coordinar con el MAIPO acciones conjuntas con las 

organizaciones de pueblos indígenas

W. Colque  P

E

Jovenes Contra la Pobreza Ivan Arias

41,  Reestablecer contacto con el programa y definir un plan de 

colaboración

Ivan Arias 1 Informe
P 1

E

42 Preparar un plan de trabajo en coordinación con el gobierno 

central, JICA y el Cuerpo de Paz

Ivan Arias 1 Documento
P

E

43   Completar un plan de orientación con JCP para informarles sobre 

el proyecto DDPC-III y el alcance de su trabajo

Ivan Arias 1 Taller
P

E

44.  Iniciar la colaboración con el programa JCP en los municipios Ivan Arias 3 Informe
P

E

Propuesta de Modificación al Marco Legal JC Navarro

45.  Diagnostico de situacion tributaria en los municipios JC Navarro 1 Documento P 1

E

46.  Presentacion de diagnosticos JC Navarro 1 Documneto P 1

E

47.  Propuesta de modificaciones de corto plazo al marco legal JC Navarro 1 Documento P

E

48.  Análisis de descentralización de otros países JC Navarro 1 Documento
P
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

E

49.  Propuestas legales de cambios en tema tributario para la 

asamblea constituyente

JC Navarro 3 Informes
P

E

Instrumentos para la transición transparente definidos y elaborados M. Castellon Instrumentos para la 

transición 

 50.  Similares a las propuestas para la implementación del CGMP 1 Documento
P 1

E

IV.  Asociaciones Municipales Departamentales M. Gonzales P q q q q q q q q q

Area Estrategica : Apoyo a Asosciaciones Municipales P q q q q q q q q q

Las asociaciones municipales departamentales han aumentado su 

cobertura de representación y están comenzando a gestionar 

M. Gonzales Agenda de 

representación 
1.  Validar,  concertar y ajustar con todos sus instrumentos la 

metodología propuesta.

M. Gonzales P

E

2.  Realizar  taller para priorizar temàtica agenda de representación M. Gonzales
P

E

3.  Preparar y concertar  términos de referencia de temática priorizada M. Gonzales 6 TOR
P 6

E

4.  Desarrollar proceso de concurso para consultorìas sobre temas 

priorizados en agenda de representaciòn y contratar consultores

M. Gonzales 6 Documento
P 6

E

5.  Desarrollar consultorías y dar seguimiento a las mismas. M. Gonzales 6 Informes
P

E

6.  Socializar resultados de consultorías y estructurar la propuesta de 

Agenda de Representaciòn

M. Gonzales 1 Informe
P

E

7.  Planificar y desarrollar proceso de incidencia M. Gonzales 1 Documento
P

E

Las Asociaciones municipales departamentales están preparadas 

parcialmente para asistir técnicamente a sus representados y han 

M. Gonzales Programa de 

Fortalecimiento 

Replicación del Modelo 

Ajustado  de Gestión 
Capacitación en temas 

seleccionados de 
Mejores Prácticas 

para Gestión de 

Programa de Fortalecimiento Municipal M. Gonzales P
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

8.  Validar,  concertar y ajustar  la metodología propuesta. M. Gonzales 1 Documento
P 1

E

9.  Organizar y capacitar al personal de la Asociación (gerente y 

técnicos) que harán el proceso de identificación de necesidades 

M. Gonzales 1 Documento
P 1

E

10.  Promover, calendarizar y concertar la intervención en una muestra 

de los  municipios del departamento.

M. Gonzales 1 Documento
P 1

E

11.  Desarrollar trabajo de campo a nivel de municipio identificando 

demanda y oferta.

M. Gonzales 1 Informe P

E

12.  Estructurar y Priorizar programa de fortalecimiento municipal a 

nivel departamental.

M. Gonzales 1 Documento P

E

13. Definir una estrategia y preparar al personal de la asociación en 

las prioridades identificadas.

M. Gonzales 2 Informe P 1

E

14.  Efectuar control de calidad. M. Gonzales 1 Informe P

E

Replicación del Modelo Ajustado  de Gestión Municipal participativa 

en el marco del proceso de transición.

M. Gonzales  P

15.  Identificar los municipios que no tienen oferta de servicios 

técnicos para aplicar el MGMP.

M. Gonzales Listado
p

E

16.  Seleccionar técnico y concertar la asistencia con los municipios 

viables.

M. Gonzales Convenios
p

E

17.  Capacitar a los técnicos de la asociación en la replicación del 

modelo.

M. Gonzales Listada de

participantes
p

E

18.  Desarrollar el trabajo de campo. M. Gonzales 6 Informe P 6

E

19.  Efectuar control de calidad. M. Gonzales 2 Informe P 1 1

E

Capacitación en temas seleccionados de desarrollo municipal. M. Gonzales P

Diseñar, validar, programar y desarrollar entrenamiento en gestiòn 

asociativa

M. Gonzales 1 Documento P

E

20.  Proponer candidatos para aprovechar formación de capacitadores 

por parte de la NUR.

M. Gonzales Cuadro comparativo p
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

E

21.  Enviar personal técnico de la asociación a las capacitaciones de 

la NUR.

M. Gonzales Informe p

E

Mejores Prácticas para Gestión de Programas y Proyectos
M. Gonzales P

22.  Validar,  concertar y ajustar  la metodología propuesta. M. Gonzales 1 Informe P

E

23.  Identificar proyectos elegibles para ser manejados por las 

asociaciones.

M. Gonzales 1 Documento
P

E

24.  Evaluar posibilidades de proyectos integrados por regiones e 

interdepartamentales.

M. Gonzales 1 Documento P

E

25.  Identificar políticas de organismos financieros para la 

consideración de un programa o proyecto

M. Gonzales 1 Documento
P

E

26.  Estructurar un manual sobre mejores prácticas para la gestión de 

programas y proyectos en el sistema asociativo municipal.

M. Gonzales 1 Documento P

E

27.  Desarrollar en la práctica el ciclo para la gestión de un proyecto. M. Gonzales 1 Informe P

E

28.  Desarrollar un taller sobre gestiòn de programas y proyectos M. Gonzales 1 Memoria Taller P

E

Los actores municipales organizados tienen mayor claridad en sus 

roles y han encontrado formas de complementarse  y apoyarse 

M. Gonzales Diàlogo entre actores 

municipales 
30.  Validar,  concertar y ajustar  la metodología propuesta. M. Gonzales 1 Documento

P 1

E

31.  Promover, Calendarizar y Preparar Logística M. Gonzales 1 Informe
P

E

32.  Desarrollar el evento M. Gonzales 1 Memoria Taller
P

E

33.  Formalizar y dar seguimiento a acuerdos M. Gonzales 3 Informes P

E

Las asociaciones municipales cuentan con mejores opciones para 

la captación de recursos y están comenzando a reducir la  

M. Gonzales Estrategias, políticas e 

instrumentos 
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

34.  Validar,  concertar y ajustar  la metodología propuesta. M. Gonzales 1 Documento
P

E

35.  Analizar las fuentes posibles de recursos públicos y privados, 

internos y externos que pueden ser canalizados al sistema asociativo 

M. Gonzales 1 Agenda
P

E

36.  Proponer  estrategias para captación y asignación de recursos 

para el sistema asociativo.

M. Gonzales 1 Agenda P

E

37.  Proponer los ajustes para estandarizar e imprimirle efectividad  al 

sistema de aportaciones de los asociados.

M. Gonzales 1 Documento P

E

38.  Proponer nuevas líneas de actividad para la autogeneración de 

ingreso y poner en marcha al menos una.

M. Gonzales 1 Informe P

E

39.  Proponer las estrategias para la captación de  las fuentes de 

fondos previstas.

M. Gonzales 1 Informe P

E

Las asociaciones municipales han comenzado a transparentar la 

relación con sus agremiados mediante la incorporación de la 

M. Gonzales Sistema de Rendición 

de Cuentas para las 
40.  Validar,  concertar y ajustar  la metodología propuesta. M. Gonzales Documento 

Metodologico
p

e

41.  Estructurar un sistema de rendición de cuentas identificando 

instrumentos, métodos, formatos, frecuencia.

M. Gonzales Documento
p

e

42.  Elaborar los instrumentos para la rendición de cuentas. M. Gonzales Documento
p

e

43.  Proponer los mecanismos para socializar la rendición de 

cuentas.

M. Gonzales Informe
p

e

Las Asociaciones están practicando la medición anual de su 

desempeño a través del índice de desarrollo institucional

M. Gonzales Evaluación anual de 

las asociaciones

44.  Promover, calendarizar y practicar evaluaciones anuales de las 

asociaciones.

M. Gonzales 1 Documento
P

E

Técnicos de las asociaciones municipales son sensibles y manejan 

criterios de género

M. Gonzales Enfoques de proyectos 

con políticas de 
45.  Realizar un taller sobre políticas municipales para equidad en 

género 

M. Gonzales 1 Memoria Taller
P

E
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AREAS/RESULTADOS/ACTIVIDADES/Tareas RESPONSABLE PRODUCTOS p

DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

ACOBOL fortalecida en:  Relación ACOBOL-FAM, asociaciones 

departamentales, Asociaciones departamentales-concejalas, 

M. Gonzales Plan de fortalecimiento 

definidos

46.  Coordinación y seguimiento con la responsable de 

Fortalecimiento Institucional 

M. Gonzales 3 Informe P

E

47.  Talleres anuales con el conjunto de asociaciones municipales M. Gonzales Memoria taller
p

E

V.  Apoyo al Proyecto en Capacitación y Comunicación Martha Lanza
p q q q q q q q q q

Area Estrategica : Comunicación y Difusión de Resultados p q q q q q q q q q

El IDM de municipios mejora progresivamente, actores municipales 

están suficientemente capacitados para una gestión de calidad, 

J. Aliaga Resultados del IDM 

muestran avances en 

1. Diseño de Programas en base a IDM J. Aliaga

NUR

Documento de diseño

curricular desarrollado 
P

E

2. Manejo de imagen y comunicación institucional J. Aliaga

F. Santander

Boletines, reportes,

publicaciones y
P

E

3. Producción de materiales impresos F. Santander

J. Aliaga

Archivo de

publicaciones
P

E

4. Formación permanente a Técnicos Locales J. Aliaga

F. Santander

Memorias de talleres y

eventos, además de
P

E

5. Organización de Encuentro Nacional de Actores Municipales 

DDPC3

J. Aliaga

F. Santander

Memoria de Encuentro
P

E

6. Programas de asistencia técnica y capacitación funcionando en 

municipios

J. Aliaga

F. Santander

Documentos e

instrumentos de
P

E

Mancomunidades y Asociaciones replican el sistema de 

Capacitación y Asistencia Técnica DDPC3 (métodos,instrumentos, 

J. Aliaga

M. González

Sistemas de 

capacitación y 

7. Diseño y elaboración de materiales J. Aliaga Materiales producidos

por Area Asociaciones 
P

E

8. Soporte virtual educativo accesible  NUR Soporte virtual en

funcionamiento
P

E

9. Estrategia para programas difusión/información masiva F. Santander Documento con

estrategia de difusión
P

E

Ejes transversales (género, indígenas) y Areas Estratégicas 

(además de Yungas y Chapare) reciben apoyo comunicacional para 

J. Aliaga Apoyo a las áreas 

estratégicas del 
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DDPC p

Días / Persona Cant Producto p 5 6 7 8 9 10 11 12 13

Feb-05 Mar-05

10. Apoyo gráfico, diseño o comunicacional a las áreas del Proyecto F. Santander Documentos, gráficos y 

otros materiales 
P

E

11. Diseño y ajuste de presentaciones en power point de las áreas 

del proyecto

F. Santander Archivo de

presentaciones power 
P

E

12. Difusión de experiencias exitosas J. Aliaga

F. Santander

Archivo de materiales

de Experiencias
P

E

13. Capacitación y actualización interna (Jornadas de Diálogo 

Municipal y otras)

J. Aliaga

F. Santander

Memorias e informes

sobre actividades de
P

 E

14. Apoyo y organización de talleres de capacitación por áreas y 

microregiones.

J. Aliaga

F. Santander

Archivo de informes,

memorias y materiales 
P

E

15. Apoyo a áreas especiales Yungas y Chapare en temas de 

comunicación y capacitación

J. Aliaga

F. Santander

Estrategia básica de

comunicación para las 
P

E

16. Apoyo en asuntos técnicos a requerimiento F. Santander

J. Aliaga

Archivo de informes,

informes de viaje y 
P

E

Actividades Monitoreo y Eavaluación p

J. Tejada 1 Plan de Trabajo 2005 P 1

E 1

J. Tejada 1 Documento PMP del 

Proyecto DDCP 3
P 1

E 1

J. Tejada 1 Sistema Base de 

Datos Implementado y 
P

E 1

J. Tejada 4 Informes P 1

E 1

J. Tejada 4 Informes P

E

J. Tejada 4 Informes P

E

J. Tejada 30 Informes de viaje P 1    2 2 2

E 1 1 1 1

8.  Talleres de construcción de PMP para los Yungas y el Chapare J. Tejada 2 Memoria Taller p

e

5.  Mantener las Normas de Calidad de Datos 

6.  Facilitar, desarrollar e implementar un Plan de evaluacion 

7.  Desarollar una agenda de Monitoreo y Evaluación  a requerimiento 

del COP y del Comité de gerencia

1.  Apoyar y coordinar acciones de Planificación del Proyecto DDCP3

2.  Crear un Sistema de M&E para el DDCP 3

3.  Diseñar e implementar una base de datos para el proyecto DDCP 3

4.  Responder a las necesidades de dirección COP, Comité Directivo, 

USAID y QED
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9.  Desarrollar sistemas de Monitoreo y Evaluación -  PMP para los 

Yungas y el Chapare

J. Tejada 2 Documento PMP P

E
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