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. INTRODUCTION

During the January-March 2005 quarter, the DDPC-3 project achieved sgnificant progress in
amog al project areas. There was a specia emphasis placed on the following aress. training of
the project adminidrative Saff, assisting project partners in submitting the Annua Operation
Pans and budgets to the Minisry of Finance, facilitating the transparent trandtion process,
developing a drategic partnership with the Nationd Center for Training (CENCAP), providing
technicd assdance on financd procedures for municipdities, developing an agenda for a
seminar on Potable Water and Water Utilities to address concerns with the Aguas de Illimani,
developing a draegic dliance with OTI in locd economic development tools for municipdities,
support the UCAC in developing proposas for the Condtituent Assembly, and developing a work
plan with the Vice Minisry of Women.

Highlights of this quarter

The work undertaken by the project during this quarter resulted in Sgnificant progress in the
following aress.

Adminigrative staff worked closdy with Linda Su, Program Manager, and Carolyn
Lohman, Assdant Progran Manager, in identifying areas where further training was
needed in the current context of the program. A four-day training sesson took place in
La Paz, addressing recruitment procedures, generd procurement guiddines, and financid
adminigration. The adminigtrative manua was updated and digtributed to al staff.

In the aea of municipal governance, the project assised dl fifteen partner
municipdities in submitting the Annua Operation Plans and budgets to the Minigtry of
Finance. All patners were able to comply with the lega obligation to submit ther
operdion plans during this quater. Also of note, training and facilitated meetings for
municipal  authorities and citizen oversght committees took place this quater in dl
project regions.

On the Transparent Trangtion Process, the Project advanced completing its role in dl
municipdities assgned by the Minisry of Popular Participation. Throughout this quarter
the project has evaluaed its participation and identified areas in which it has improved
the trangtion process and highlighted the chdlenges of the process and recommendations
to improvein the future

The project has developed a srategic partnership with the National Center for
Training (CENCAP) of the Nationd Comptroller Office, to focus on deveoping tools
for municipad governments in finencd and adminidretive areas.  This partnership will
help disseminate the project materids and experiences to over 80. This is an important
dep towards inditutiondizing training on the SAFCO Law a a high levd training
agency, tailored to municipal needs and context.

In the area of municipal finance, the project implemented severd training activities in
most pilot municipaities on the “Compro Baliviano” and SINCOM 2005.

The COP presented an agenda to the United States Ambassador for an internationa
seminar on Potable Water and Water Utilities to address concerns with the Aguas de



lllimeni. If the Ambassador accepts the proposd, a seminar will be hed in the next
quarter.

The project has developed a drategic alliance with OTI in locd economic development
tools for municpdities, induding the implementation of “Ferias a la Inversa’ in two
microregions of the Project to advance in the implementation of the “Compro Boliviano”
Supreme Decree.

The project worked closaly with the UCAC in deveoping proposds for the Congtituent
Assembly. A MOU will be sgned in the next quarter.

The project sgned an MOU with the Vice Minisry of Women to drengthen the
Government’s agenda on gender equity. The MOU was built from the Project work plan
and focuses on training, technicd assstance and collaborating on public policy issues.
Through this partnership, the Vice Minigry will dso work on replicating the DDCP 3
model in other areas of work.

The Project drengthened it coordination relationship with the Minisry of Popular
Participation (MPP) confirming specific areas where the Project will collaborate under
the newly enacted MPP's “Plan Triend”. The project funded the development of the Plan
Triend.

The project advanced on the promotion of locad economic development activities in El
Alto. The bidding committee decided to award to the firm Nueva Ecoromia the
subcontract for the LED Strategic Plan of El Alto. The contract will be sgned in the next
quarter and implementation will Sart.

The Project sgned and sarted implementation of 5 consulting sub-contracts scheduled to
support the representation agenda of FAM. The product of this consulting work will be
used by FAM and UCAC in promoting the decentrdization agenda and the Condtitutiond
Assembly.

This quarter was critical for the promotion of synergies with other USAID and donors
projects. Casals and Associates Anticorruption Project on an anticorruption training to
implement in the DDPC3 municipdities, OTl on “Ferias a la Inversa’ in Chiquitania and
Vdle Alto; SUNY on the devdopment of “Encuentros de Trangcion Transparente’ in
Oruro; Bolforl/CADEFOR on “Unidades Forestdes Municipaes’; with GTZ on
municipa sarvices, with SNV in municipd  management and indigenous issues, among
others.



MAJOR ACHIEVEMENTS OF THE QUARTER

A. ADMINISTRATION AND GRANTS

1. Concrete actions were taken to drengthen the area of adminigtration and donations, which
have contributed to reducing the time lgpse involved in the hiring processes as well as the
financiad adminigration of the Project.

2. Area coordinators have been asked to submit, & minimum, a quartely plan regarding
contracts for consulting services. This is necessary in order to dlow for a timdy processng
of requests given the time frame involved in the hiring process. The aeas of Yungas,
Associations, Gender and Indigenous peoples have submitted ther plans.

3. A database of consultants has been created through the Project website in order to have
pre-approved consultants ready to meet the immediate needs of the Project. USAID, dong
with ICMA / W B dedgning a sysem of pre-approved pay rates in order to streamline the
hiring processes.

4. Traning has been hdd with ICMA/Washington personne, Linda Su and Carolyn
Lohman, regading adminidrative maiters for adminidrative personnd as wel  as
informational discussons with other personnd.  Completion of the Project's Adminigtration
and Procedures Manuad was carried out for this activity. The Manua has been didributed to
al personnd and is now included with any new contracts.

5. Contracts for conaulting services were signed with 12 Loca Technica Experts (TLS) that
work in the 4 micro-regions of the Project for the period from February -December 2005.

6. Another Loca Technicad Expert for Loca Economic Development (DEL) has been hired
for the region of the Altiplano -- Freddy Villdobos as wdl as a new locd economic
development coordinator, M oises Mercado.

7. A compstitive bidding process was cdled and a subcontract was awarded to a company
named Grupo Nueva Economia de La Paz with the purpose of designing the Loca Economic
Devdopment Program of the Municipdity of El Alto. The subcontract will be dgned in
ICMA / Washington given thet it involves the sum of US$30,000.

8. Monitoring and disbursement of donations for the Transparent Trangtion project
continues with 9x Municipd Asociaions.  Some have requested an extenson of the
Agreement, without afund increase, through the end of April 2005.

9. Four conaultants to work on different issues have been hired to assst with the Bolivian
Federation of Municipa Association's (FAM) Municipd Agenda of Representation at a cost
of $US 24,000. Stepswere taken to contract 3 additional consultanciesin April 2005.



B. MUNICIPAL GOVERNANCE
1. Submisson of Annua Operation Plans (POA) / Budget 2005 to the Ministry of Finance

As a reault of the participatory planning process in the formulation of the POA, support was
provided to the 15 municipaities that recelve direct support from the Project in the micro-
regions of Altiplano, Chiquitania, Amazonia and Vadle Alto in order that they may complete
the POA / Budget 2005 and comply with the legd obligation of submitting these to the
Minigtry of Finance,

2. Indruments for implementing the Mode of Participatory Municipd Adminidration
(MGMP)

a) Traning toals for the Participatory Municipad Adminigration Cyde (CGMP)

The training tools for the three summits were completed according to the caendar. The
training tools of the indruments related to Progress Encounters 1 and 2 have yet to conclude.
This activity is 80 per cent completed;, te remaning traning tools will be completed during
the following quarter.

b) Adjusment of the Intend Regulation of the Municipd Council and Oversght
Committees

Work has begun on revisng and updating the Modd of Interrd Regulation of the Municipd
Coundl as wel as its transfer to the municipd authorities. The bylaws of the Oversght
Committee were adjusted and disseminated after an explanation of them was made at the
Encounter at Oruro.

c) Desgn of indruments for andyzing Budgetary Execution on the part of the Oruro
Oversight Committee

At the request of the Association of the Oversght Committees of Oruro (ADECOVO),
indruments of Budgetary Execution Andyss were prepaed.  These indruments were
designed, disseminated and the Oversight Committees of Oruro were trained on them during
the Encounter of Oversght Committees of the Department of Oruro.
3. Eventsfor Municipa Authorities and Oversight Committees

a) Regiond Encounters of Municipa Authorities

The falowing events were carried out in the following municipdities:

Altiplano VdleAlto Amazonia Chiquitania
Oruro, on Cochabamba, Rurrenabaque, Concepcidn,
February on March 10th on February on February
23rd and 24th and 11th 18th and 19th. 23rd and 24th.




b) Departmental Encounter of the Oversight Committees of the Department of Oruro

This event was coordinated with the Association of Oversght Committees of Oruro, the Unit
of Municipd Strengthening of the Prefecture of Oruro, and the CISEP and was hed from
March 22nd - 23rd.

¢) Timetable for Progress Encounters 1 (Encuentros de Avance-EDA's 1)

Altiplano Valle Alto Chiquitania Amazonia
v 17April  Turco |v' 31 Mach San 16  Apil  San|v 9 April
Benito Antonio de Rurrenabague
Lomerio

v 19 April| v 7 April 20 April| v 15April  San
Eucdiptos Santivafiez Guarayos (date to Buenaventura

be confirmed)

v 22 April| v 10 April Punata 23 April  San v 15 de April
Curahuara de Javier Buenaventura
Carangas

v 27 April
Concepciéon  (date
to be confirmed)

v 16 April San Juan

4. Governance activities within the micro-regions

Technicd assgance provided to the municipdities on the Trangparent Trangtion
process.

An asessment of governance was conducted on the Oversght Committees and
Municipd Councils.

A letter of intent was signed between the Project and the Municipd Governments
raifying Project support to the munidpdity and the politicd will of the
municipdities to work with the Project.

Traning and technicad asssance were provided to the Oversght Committees on
topics such as budgetary review and execution 2004 & wdl as other topics that can
strengthen their role of socia control.

5. Evauation of the Process of Transparent Trangtion

An integrd evduation of the Transparent Trangtion process was carried out during a great
part of the quarter. The objective of the evauation was to underscore relevant aspects of the
Project's paticipation, the impact achieved, and strengths and weaknesses of the process.
The find result of the evauation will be utilized for two purposes. i) to interndize Project



lessons and ii) to make known and demonsdtrate to associates in the Government of Bolivia,
the impact of the Project’s participation (mainly the Ministry of Popular Participation).

The results of the evauation will be presented inthe next quarter.
C. Municipal Finance
1. Training and Technica Assstance Events
a) Regiona Encounters of eected municipa authorities
Presentations were held on the SAFCO law as wel as accountability according to public

function In addition, the subject of comprehensive finance was introduced in the four micro-
regions as described below:

Altiplano Valle Alto Amazonia Chiquitania

Oruro, on Cochabamba, Rurrenabaque, Concepcidn,

February on March 10th on February on February

23rd and 24th and 18thand 19th 23rd and 24th
11th

b) Courses on Integraed Municipd Accounting Sysem (Sdema Integrado de
Contabilidad Municipal, SINCOM) 2005

A course was held in MANRIBE and Oruro for municipd technicd experts in the
area of finance.

Panning was begun with the Controller General of the Republic (CGR) on a nationd
workshop to be held a the end of April 2005. This initidive is included in a globd
agreement dgned between the Project and the Nationd Training Center (CENCAP),
which seeks to take advantage of synergies between CENCAP and Project activities
in the area of accounting (see detailsin point 3 below).

¢) Course on the COMPRO Baliviano

A pilot course was offered in coordination with the Ministry of Finance on the
COMPRO Baliviano in the Department of Oruro.

This course is included in a comprehendve agreement to be signed between the
Project and the Ministry of Finance on the topic of the Compro Boliviano. As in the
case of the SINCOM / CENCAP, a nationd training event will be held in conjunction
with the Minigry of Finance a the end of April 2005. The objectives of this event
are to seek mannars of exploiting synergies with the Minidry in order to drengthen
its capacity in the area, make the best of the exiding resources in the Minidry
regarding the topic, and extend coverage of the Project.

d) Technica Assgtancein the municipditieswhere DDPC3 is operdting



Assstance was provided in the area of ledger ruling and bdancing as well as in the
preparation of financid datements on the part of the 15 municipdities receiving
direct action from the Project in four micro-regions.

Reformulation of the POA / Budget

Use of SINCOM 2005

Technica support was provided for restructuring the debt with FNDR (especidly in
the municipdities of Amazonia)

2. Tax assessments

Tax assessments were carried out in the 15 municipdities where the Project is
directly involved in order to desgn a "persondized’ technicd assistance plan for each
municipdity. As a result of this assessment, severd areas have been identified as
meiting priority intervention and action on the part of the Project. As a result, the
Project will be adjused in terms of priorities for each case according to the
characterigics of each municipdity. During the next quarter, execution of specific
technica assgtance activities will begin in this area.

A specidig in officd land registry was hired and he/she will work in coordination
with the tax gpecidis in order to incresse the odf-generated income of the
municipdities

3. CENCAP / DDPC3 Alliance

A drategic dliance was edtablished with the Nationd Training Center (CENCAP),
which is the traning am of the Controller Generd of the Republic (CGR). This
dliance will enable DDPC3 to extend its traning coverage in adminidrative-financid
matters to more than 80 municipdities a the naiond levd dong with the
corresponding certification.

This agreement promotes the Project objective of sudainability by generating
cpacity in the inditutions of the Bolivien government responsble for
inditutionalizing municipa accounting iSsues.

4. A sudy oninter-governmentd transfers and tax management

A comparative study of 6 countries was commissoned to consultant Arthur Mann
regarding inter-governmenta  transfers and tax management.  This study is an
important asset for the process of decentrdization and autonomies and contributes to
the debate through the presentation of international experience on the subject. The
Project is planning different events and spaces for discussng the topic of fiscad
decentrdization on the occasion of the dection of Prefects and the Congtitutiona
Assmbly.

5. ldentification of new needs during the post dectora phase of the Transparent
Trangtion process.



The nead to drengthen the area of finances was identified in the micro-regions where
the Project operates directly in order to support the process of Transparent Trangtion.
During this quarter, an assessment was caried out of the municipdities that require
additiona support in the financid accounting area.  The support will be tempord (no
more than 3 months) in order to assure compliance with the obligations of the
municipdities on time sendtive accounting meaiters.  The hiring process for these
conaulting services will take place during the next quarter.

D. MUNICIPAL SERVICES

1. Training events and Technicd Assstance Actions Executed

Altiplano Valle Alto

Conducted Regiona Workshop Services| v Conducted Regiona Workshop Services

Needs Assessment (Module 1 of Needs Assessment (Module 1 of Services)

Services) February 28. and Management of Procedures and

Management of Procedures  and Proceses for the Eliminaion of Liquid

Processes for the Elimination of Liquid Wastes (Module 2 of Services), in Cliza on

Wastes (Module 2 of Services) March 1. February 24 and 25.

v" Municipd Workshop on the Operationd
Procedure of Drinking Water and Sewer
Sygem with cvil socey on  Drinking
Water and Liquid Residues conducted in

Punata on March 17.
Amazonia Chiquitania
Workshop on Assessment of municipad| v~ Workshop on "Use of Water, Liquid
services needs' Wastes Management and Latrine Design”
“Procedures and processes for the|- Ascenson de Guarayos. March 28,
eimination of liquid residues’ 2005
“Use  of Waer, Liquid Wastes|- San Javier : March 29. 2005
Management and Latrine Desgn” - Concepcion : March 30. 2005
Reyes March 29, 2005 Adtivity coordinated with the Vice
Rurrenabague  March 30, 2005 Ministry of Badic Services

2. Requested eventsfor Vale Alto

Provide support for the presentation of the "GIRS' project, titled “Integrd
Management of Solid Wadtes' for the municipdities of Vdle Alto. This is a joint
project on solid wastes management. It has been envisioned as an integrd project
that could qudify within the new vison of the Project of generaing tangible results in
the short term through these means.
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A medting of the 11 municipdities was made possble on March 3, 2005 in the
Centra Vdley of Cochabamba to study the possbility of implementing a sanitary
landfill project with severd mancomunidades.

Technicd assstance was provided to the mancomunidad for the formation of the
Municipd Committee of Basc Services Management. As a fird dep, a letter of
intent was sgned between the parties for the formation of this committee.

3. Offidd Land Register

Paticipation in the tax assessment and coordination of activities with the technicd
expearts and municipd authorities regarding the implementation of the real edtate
survey project for tax purposes.

To this end, vigts were made to the 15 municipdities of the 4 micro-regions where
the Project was directly involved as pat of the Tax Assessment team mentioned
above, which is working on the subject of an officid land register. As a result of the
assessment, there was interest identified in the following aress.

-- Remedy the problems surrounding existing land registers
-- Improveitstechnicd - taxation concepts

-- Usered estate concepts related to imposed taxes

-- Carry out training of personnd involved in tax collection
-- Strengthen aspects related to municipa adminigtration

4. Desgnof Proposds

On the occasion of avidt by the Project Drector to the United States Ambassador, a
profile for a project was cresied involving an Internationd Seminar on the
Management of Drinking Water and Sewer Sysems. The purpose of the seminar
would be to generate income that would resolve the emerging Situation regarding
termination of the contract with the company Aguas de lllimani. A proposa is made
to include the participation of representatives from some municipdities of the country
and surrounding countries such as Argentina, Chile, Peru and Ecuador in the Seminar.

This proposa will be presented to the Ambassador and if approved, it will be
executed during the next quarter

5. Formulation of Assessment

A needs assessment was conducted, forms were filled out and intervention made in
the areas of drinking weter, liquid wastes, solid wastes, and lighting.

6. Inter-inditutiona Coordination Agreements
a) With the Vice Minidry of Public Investment and Externd Financing (VIPFE)
A Cooperation Agreement was dgned with the Vice Minigry of Public Investment
and Extend Financing (VIPFE) regarding traning on the adminidration of Policy
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and Technicd - Pedagogicd Ingruments of the Nationd Public Investment System
(SNIP) for technica experts from the municipalities of the Project's area of coverage.
Within the framework of inditutiond rdaions with the Vice Minidry of Basc
Searvices of the Minigtry of Services and Public Works, training documentation and
materid is being supplied and is helping with the preparation of technicd assgtance
and Project training. The documents and information identified are described below:

- Documents rdaed to the functiond inditutiond framework of — Entities
Providing Drinking Water and Sewer Services (EPSAS) as wel as statutes and
regulations for ther operation.

- Documentetion created by the service supporting Sudanability in Badc
Rehabilitation (SAS) with reference to management of minor EPSAS.

- For matters related to the definition of rate Sructures for the services of
drinking water and sewer systems, the March 2004 "Regulaion of Rates Prices,
Rates and Fees for the Services of Drinking Water and Sewers' of the Ministry of
Services and Public Works is avalable as well as the "Traning Manud for the
Cdculaion of Rates for Drinking Water Services and Rehabilitation® for minor
populations.

- Materid for a course - workshop on "An Invoicing, Billing and Debt Recovery
System" designed by the Service supporting Sudaingbility in Basic Rehabilitation
(SAS).

b) With the Agency for German Technical Cooperation (GTZ)

A convergence mesdting between the DDPC3 and the different components of the GTZ
was made possble to study the posshility of coordinating actions of interest for the
different areas of the Project.

¢) With the Catholic Universty of Balivia

Tadks have been initisted to promote internships for students sudying information
gysems a the Catholic Universty of Boliviaa The god of this initidive is to secure
technicd support for the task of developing a database in order to systemrdize
information regarding municipd services and prepare for the application of the SPRING
software, which is geared to managing the conditions of public lighting services. The
processis dill pending the approva of the Executive Director's Office.

d) Training and Communication

Traning materid was developed for the component of water use, management of
liquid wastes and latrine design.
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A form has been desgned for follow-up and evduation of the Project regarding the
ecologicd larines that are being built in the municipdities of Guarayos and San
Antonio de Lomerio.

Information systems have been perfected for managng the conditions of the public
lighting service and it has potentia for other gpplications of interest to the other areas
of the Project.

The provison of 50 sets of Training Manuds created by the Vice Minigtry of Basic
Sarvices within the framework of the Technicd Assgtance Project "PROAT" has
been carried out. Contents include the following:

- Implementation of sustainable water and rehabilitation projects

- Operation and maintenance of aternative water and rehabilitation technologies
- Adminigration of drinking water and rehabilitation services

- Cdculation of ratesfor drinking water and rehabilitation services

E. LOCAL ECONOMIC DEVELOPMENT
1. Launching stage for increased public investments for local economic deve opment

The launching stage has begun and conssts of surveying the basdines regarding loca
economic development invesment in the 4 micro-regions. During this quarter, draft
surveys were caried out in 9 municipdities Curahuara de Carangas, Turco,
Eucdiptos, Punata, San Benito, Cliza, Santibanez, Ascenscion de Guarayos and
Rurenabague.  Information from the municipdities of Reyes, San Buenaventura, San
Javier, San Antonio de Lomerio and Concepcion is gill pending.

The Project provided support for the execution of 4 loca economic promotion fairs.

2. Inter-inditutiond agreement to generate investments from loca economic development
and PEM.

Consensus building meetings were held regarding initid locd economic development actions
with public and private actors

Actions of inter-indtitutional cooperation have teken place to generate dliances
around the subject of locd economic development in the municipdities where the
Project is engaged.

Actions have been agreed upon regarding inter-indtitutionad cooperation with the
Labor Internationd Organization (ILO) at the nationd level to develop ingruments of
loca economic development in the areas of : consensus building practices, chains of
vadue and municipd economic planning, promotion and cregtion of a guide for
promotion of locd and regiond fars and promotiond materid through the
information centers for private economic agents.

A follow-up network has been formed regarding the results of the sustainable
agriculturd  far (FAS 2005) within the framework of busnesses of Chiguitania
(wood and nonwood resources) and Oruro (Cameidos). The inditutions that
compose the follow-up committee are the Inter-American Cooperation Ingtitute (11CA
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FIDA), the International Labor Organization (ILO), SWISCONTACT of the Swiss
Cooperation Agency and the Network of Balivian Artisans (REDABOL).

3. Implementation and dissemination of the DS Compro Boliviano
In this regard, the following was achieved:

Traning on the Compro Boliviano was caried out for municipa authorities in four
regions.

An dliance was edablished with the Minigry of Finance for the promotion and
dissemination of the DS Compro Boliviano.

A base document was creasted regarding training on the Bolivian Compro for the
municipalities where loans and technical assistance are provided.

A working group was formed with the Generd Buresau of Governmentd
Adminigration Services of the Ministry of Finance.

A training document and CD was created with the Ministry of Finance which is being
used for the departmental workshops (Oruro, Cochabamba, Santa Cruz and La Paz).
(see annex).

An offprint regarding the Compro Boliviano was created dong with the Project's
Communications Unit and the Ministry of Finance to be published in the La Razon
daily on April 3. (see Annex)

Coordination efforts were agreed upon for the execution of Inverse Fars with the
Democratic Initigtive project, financed by ILO / USAID.

A summay of the projects was made subject to the agpplication of the Compro
Baliviano identified in the POAs of 2005 in the municipdities of Vdle Alto.

An indrument was designed for the systematization of the projects identified in the
POAs and subject to the gpplication of the Compro Boliviano.

4. Inditutiond and productive fabric of the municipdity assgned for locd economic
development

Drafting of the corresponding work plan for the locad economic development
component of the Project for 2005. It was adjusted to the locd economic
development strategy.

A guide was crested for surveying loca economic development basdine information
(4 micro-regions).

Launching of systematization, adjusment and analysis of basdlines by municipdlity.
Gahering and sygematization of documents and information necessary for carrying
out the micro-regiond workshops on "Local Economic Development Instruments and
Tools'.

5. Nationd Promotion and Dissemination Events, success dories, economic promotion,
fars, seminars, workshop encounters

The Project paticipaed in the organization of the firsd Nationd Agribusness for
Sudainable Agriculturd Fair (FAS 2005) together with the [ICA / FIDA (Inter-
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American Development Fund), SwisContact / COSUDE and the Rurd Technicd
Assgance Services Program (PROSAT / FDA). This event will endble the
execution of busness rounds with suppliers and those in demand of goods and
sarvices as wdl as with representatives of the agriculturd chains.  These networks
will be promoted in the Project municipdities.

6. Leveragng resources to implemet a governance drategy for the local economic
development of El Alto

Contracting of conaultant firm in charge of cregting the Locd Economic
Development plan of El Alto wasfindized.

Coordination actions were begun to promote the work of the consulting services
which will contribute to creating the Strategic Plan mentioned previoudly.

7. Strengthening of the Center for Promotion of Investments CPAIE) in the Municipdity of
El Alto.

Meetings were hdd with the Principd Economic Promotion Office of the
Municipdity of El Alto to prepare and adjust the terms of reference for the operation
of CIPAE.

The work of technical assgtance for the CIPAE is scheduled to begin during the next
quarter.

F. INDIGENOUS COMMUNITIES

1. Support for incluson of ethnic and indigenous groups. the ClOs paticipate in Municipd
Adminigration.

a) Regiond Encounters with new municipa authorities

Support was provided in carying out four regiond Encounters for municipd
authorities, an activity which was coordinated by the area of governance.
These Encounters were carried out in: Rurrenabague on February 18 and 19 with the
participation of 6 municipdities Concepcion on February 23 and 24 with the
attendance of 10 municipalities; Oruro on February 23 and 24 with the participaion
of 17 municipdities and, Cochabamba on March 10 and 11 with the participation of
14 municipdities.
b)  Coordination with UCAC, MAIPO, NGOs and rurd and ndive indigenous
organizations to promote actions reevant to informetion, training and generdtion of
proposals for the Condtitutiona Assembly.

Within the framework of the Project's rddions with indigenous and native
organizetions, actions were carried out in coordination with: the Western Council of
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Ayllus de Jacha Carangas' (Altiplano region) and the Indigenous Organization of
Chiquitania (OICH) to support and join forces in the disseminaion of the Specid
Law (LELAC) and drafting of proposas with an indigenous and native focus in
anticipation of the Congtitutiona Assembly.

¢ Induson of an indigenous and native focus in the aeas of locd economic
development, gender, services and governance.

There has been ongoing coordination with the aess of govermance regarding
regulations for the Municipd Council and Oversght Committees as wel as events
where rurd and native indigenous organizations paticipae. In the area of locd
economic development there has been coordination for the preparation of the CIM in
the municipdities where the Project is directly engaged and a lig of micro-enterprises
with rurd indigenous origins has been compiled. .

In the area of gender, coordination has taken place for dissemingtion actions, training
and events relevant to the Conditutiond Assembly's impact on the micro-regions as
well ason loca economic development.

In the area of ®rvices, coordination has taken place for the drafting of a proposa of
integra projects.

d) Follow-up to the consulting services financed to FAM

Support is being provided through FAM for a consulting sarvice titled "Strategy for
Standardization of TCOs and Municipdities’. The areas of sudy include the TCOs
of Guarayos, Monteverde, San Antonio de Lomerio (Chiquitania region) and Jach'a
Caranges. This sudy will enable the promotion of indigenous and native
organizations and will contribute to adiscusson on a proposal regarding this topic for
the Conditutiona Assembly.

A fdlow-up plan has been defined for the consulting services of the "Strategy for
Standardization of TCOs and Municipdities' to be executed by Dr. Victor Teran
Civera. An initid folow-up report has been received and a timetable has been set for
vigting the municipdities and TCOs of the 2 regions.

2. The MGMP is applied by the CIOs through its representatives in the municipa
government, the Oversght Committees and its ORCIOs

a Support the organizational strengthening of the indigenous and native peoples through
the application of the MGMP.

The Encounter of the Oversght committees of the Department of Oruro, which took
place from March 22nd - 23rd, was coordinated with the area of governance. The
ggnificance of the cross-cutting nature of the indigenous topic in this component is
evidenced by the presence of native and indigenous authorities in socid control

! The project works directly with two municipalities of Jach'a Carangas and four municipalities of this organization
through by of the Aymaras sin Fronterasmancomunidad.
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agencies / oversght committees and the close coordination between these actors and
the Oversght committees.

b) Coordination and dissemination of information regarding the citizenry and social
control in indigenous towns.

An event was coordinated with the Western Council of Ayllus de Jach'a Carangas and
the Federation of Ayllus de Norte de Potos (March 18th in La Paz) for the
dissemination of norms that drengthen the ditizens of indigenous towns to exercise
their rights as wel as drengthen municipd adminidration in the area of socid control
(agreement 160 of the ILO - Law 1257).

) Assssments of Municipa Forestry Units (UFM) and Indigenous Municipa Digtricts
(DMI) and formulation of a Strengthening Plan.

Assessments and a strengthening plan are available for work with the DMIs

3. Native Community Lands (TCOs) in coordination with the municipdities to promote
economic growth.

a) Assessment of the gtuation of Municipa Forestry Units (UFMS)

Workshops have been held to reinforce the assessment of UFMs (case of the
municipdity of Guarayos in February and Rurrenabague in March). Based on these
results, the terms of reference have been drawn for contracting two technica
conaultants to begin strengthening the UFMsin 7 municipdlities.

b) Support provided to UFMs so they may strengthen TCOs with technica assstance
through the UFM technical consultant.

In coordination with DDPC3 - BOLFOR Il / CADEFOR:

Specific actions of coordination have been defined between both inditutions which:
a) provide support for policies relevant to the forestry topic, direct actions to be
caried out in Guarayos and Ixiamas b) promote joint efforts to develop pilot
experiences relevant to the forestry topic in both municipdities and to be replicated
later in other municipdities.

Promote a joint effort between DDPC3 and BOLFOR Il to build a participatory
municipad forestry adminidration modd in the course of coordinated work based on
certain operative ideas induding action implementation and drengthening of the
Forest Units in such a way that the modd goes beyond events for planning and
accountability (Summits and EDAS).

Within the framework of the Project and through CADEFOR, BOLFOR Il is lending
its support through technical assstance and training for the ASLs and TCOs in the
municipdities in its area of intervention. In addition, with DDPC3 support of the
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UFMs, an integrd intervention will be caried out in the two municipdities
designated as pilots (Guarayos and Ixiamas).
Together with CADEFOR, BOLFOR Il will finish drawing up the traning plan
related to forestry issues for the ASLs and TCOs as well as the preparation of
dissemination materia for its publication. The DDPC3 could participate in the
publication of the materid to be disseminated.

Coordination DDPC3 - SNV

Strengthen the current participatory municipd  adminigration mode by induding
meatters related to forestry management with an indigenous perspective.

Contribute to the dandardization of two processes. the Indigenous Teritorid
Adminigration and the Municipd Adminidration in a manner that is participatory
and indudes different views that will contribute to the "congtitutional” process.

Identify contributions of the consulting sarvices as well as possble vacuums
regarding support to be given to AMDECRUZ as wdll as other points of coordination.
Engage in an exchange of experiences between authorities in order to encourage the
development of "good practices’, “innoveion and "vauation' regarding municipa
adminigtration carried out by indigenous peoples, natives and/or women.

Obtain socia feedback regarding POAs (directed toward rurd, indigenous and native
OTBs)

Contribute to municipa adminidration with a tool that drengthens transparency in
municipal adminigration.

G. GENDER EQUITY

The most dgnificant progress in the area of gender involved increased politicad and citizen
participation on the pat of women and the incorporation of gender equity criteria in
municipal adminigration. Specific results consist of the following:

1. Training actions and results

a The firg gender training workshop was carried out with loca technical experts on
gender and experts from the mancomunidad. The workshop received support from Pat
Martin (DEVTECH gender specidist).

b) Within the framework of the project "Women for Loca Powe™ implemented by
ACOBOL, a second training workshop for trainers was carried out and included the
participation of trainers from the departmental associations of women council members.
The DDPC3 has contributed to the training and designing of the workshops for women
council members.

c¢) The fird round of traning of eected women council members through the project

"Women for Local Power" has concluded. The second round of workshops is expected
to conclude by the end of April. (ACOBOL is preparing a genera report).
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d) Inthe case of municipdities where the Project is directly engaged, a totd of 5 training
workshops for women council members were held in February and March. These events
corresponded to the firg round of training and were carried out in coordination with the
departmenta  associations of women council members. (ADECO, ACOCRUZ, and
ANCOR).

€) In anticipation of the Conditutiond Assembly, the participation of indigenous women
leeders from the regions of Altiplano, Vdle Alto and Chiquitania in the Indigenous
Women's International Forum has been facilitated. This event was carried out through a
co-sponsorship with MAITPO and the VMM.

f) As pat of the training actions surrounding the participation and representation of
women in the Conditutiond Assembly scheduled in the annud plan, severd mestings of
coordination and agenda planning have been conducted with public inditutions and the
NGOs of the 4 micro regions.

2. Actions and resultsin the area of technica assistance

a) As part of the Project's cross-cutting actions involving gender, gender criteria have
been incorporated in:

The design of assessment workshops and workshops on Water use and Solid Waste
Management” of the area of services and projects

In coordination with this area, the participation of women leaders has been promoted
in training events relating to the subject of basic services

The training workshops of municipa authorities conducted by the area of governance.

b) The participation of women leaders in the EDAS has been promoted.

¢) The 10 municipa POAs that incorporated demands for gender equity arisng from
the women's workshops do not have to modify the dlocaion of funds for women's
projects in the process of reformulating the POA.

d) Senstivity traning and technicd assdance continues for the Oversght
Committees of 15 municipdities in order to promote participation and representation
of women in the OTBs and the events of the CGMP.

€) Through sengtivity training and technicd assstance to the Oversght Committees
of San Juan, San Juan itsdf was able to decide on alocating a percentage of funds for
socid control for the promotion of women's participation in the CGMP. As part of
these actions, the 2 women's workshops are being planned usng financing from the
Cv.

f) The "complementary gender assessment” has been applied in the 15
municipdities. Systematization of the assessment is currently in process..
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g) The ingruments of a complementary gender assessment have been transferred to
the mancomunidades of Yungas and Chapare. The assessment is in the process of
being executed.

h) Coordination tasks in the 10 municipdities have been developed with women's
organizations to ensure the participation of women in the CGMP events & well as to
conduct the follow-up and oversee the proper dlocation of funds for women in the
POASs/ budget..

i) Technicd assgtance sessons for a work plan design have been developed for the
SLIM municipdities / municipd counsd offices in 6 municpdities By the time of
the conclusion of this report, 3 new work plans had been devel oped.

3. Actionsimpacting on public policies and the policy framework

d A ocommisson has been formed to review the Bill Agansg Harassment and
Politica Violencer. This commisson is composed of VMM, the Vice Minigry of
Rights and Policies of MAIPO, the Gender Commisson of the parliament, ACOBOL,
the Vice Minidry of Judice, and the DDPC3. The commisson andyzed for any
inconsstencies of the Bill with regulatory decrees and issued a corrected and agreed
upon document that will be submitted to the full megting of inditutions that promote
the parliamentary agenda.

b) There has been participation in key processes regarding the formulaion of the
Specid Law Cdling for a Conditutiona Assembly. This action was carried out
jointly with the follow-up inditutions of the parliamentary agenda and the women's
politicd forum. The result of the action is reflected in the contents of the summons
bill of the Joint Commisson of Congress, which incorporates the principles of parity
and dternation in the eection of assembly members (50 per cent mae, 50 per cent
femde) in uni-nomind and pluri-nomina dectora didricts.  This important work
will continue in order to achieve incorporation of these principles into the dection
sysem.

c) A cooperation agreement has been sgned with the Vice Ministry of Women's
Affars (VMM) (see anex). In order to make the agreement effective, a joint work
plan has been designed in which actions ae organized dong three lines: training,
technical assstance and impact on public policy and policy framework (Agreement
Annex).

d) As pat of the agreement, the VMM has committed to promoting the DDPC3
mode by trandforming gender into a cross-cutting issue in municipd policies and the
CGMP as wdl as by asuming the traning curriculum regarding gender and
municipa adminigtration topics.

e Within the framework of formation of the CIMs agreements have been
established for supporting gender related topics with the SNV - Santa Cruz, the UDG
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Cochabamba, the CDIMA in Altiplano, UDG Santa Cruz, the CEMIG, CCIP, and the
CICLO in Chiquitania In Amazonia, initid contacts have been established with
incorporations such asthe DED, GTZ, FES, ILDIS that work in the region.

H. TRAINING AND DISSEMINATION

1. Generd Achievements

The requirements of the areas have been adequately met in terms of materid and
logidgtical support for training activities.

The new vison of the Project requires integra actions from the aress of traning and
communicaions. To this end, the new Project Director has requested a review of the
drategy of Training and Communications in order to consolidate locd inditutions
that promote sudanability of the instruments and lessons of the Project. This
drategy is in a date of review and will be gpproved during the next quarter. Its
execution will begin immediately following gpprovdl.

Following the resgnation of the Project Training Coordinator, a new coordinator is
expected to be hired a the beginning of the next quarter. The profile of the new
coordinator will reflect the new vision of the Project in the area.

With regards to the NUR, work continues on the consolidation of a new, clear and
defined drategy. The most dgnificant achievement has been the presence of
facilitator technica experts contracted by the NUR who are currently reinforcing the
work of the loca technica expertsin each micro-region.

2. Workshops and events carried out

a) Encounters of Micro-regiond Municipd Authorities document, materials, logistical
coordination with micro-regions.

Due to the increased demand for training in the municipdities, it was agreed to carry
out Encounters of Municipd Authorities that would dlow to begin traning
authorities on fundamental topics such as the SAFCO law, SABS, and the Compro
Boliviano. The dedgn of the workshops and materia (required by the drategic aress)
was coordinated and amounted to some 400 sets of copies for each topic.

The team evduaion agrees that the Encounters of Municipd Authorities were a
success.  According to what participants filled out on evaduation forms, their opinions
and observations, objectives were met, participants were satisfied both in terms of the
topics that were addressed as wdl as the meetings hdd with representatives of
municipd finendng entities  Attendance of the municipd authorities in the Project's
micro-regions (except Y ungas) numbered 300.

The communications impact achieved in the course of these events was dgnificant.
In addition to the coverage provided by some print media outlets, there was a great
number of radio and tdevison media in the different regions that provided
information on the events and conducted interviews with the Project Director and
Sub-Directors as well as team technical experts on the subject of the Encounters in
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the different micro-regions. (See annex Proceedings of the Encounters of Municipd
Authorities).

b) Workshop on Planning of Activities

The Generd Workshop on Planning by Areas and Micro-regions was held on January
31t and February 1. This workshop enabled a readjustment of the 2005 work plan so
as to combine the national, micro-regiona and sector events of each area.

The aea of Traning and Communicaionrs made a readjusment based on the
activities presented in order to be able to offer more efficient support. The demands
of the areas are 4ill redricted to logisticd support and not pedagogica aspects.
However, the readjusted drategy of the Area of Training and Communications will
promote pedagogica support to the different areas of the Project.

¢) Workshop on Training of Trainers

A Traning Workshop was held from February 2nd - 4th for Loca Technical Experts
and Experts of the Centrd Team under the respongbility of Nur Universty within the
framework of inditutiond agreements. The objective of this event was to develop
methodologica capacities and plan traning activities. The capacity of locd technicd
experts and nationa coordinators in the area of training and facilitation of knowledge
is expected to be strengthened.

d) Workshops within the framework of Summer Schools

A Summer School plan was promoted within the framework of the program of
Trangparent Trangtion in order to train municipa technicd experts.  Two training
workshops were held for trainers between Februay and March. The Minisry of
Popular Participation has recently assumed the initiaive of again cdling for meetings
to define steps to be taken.

€) Nationa Democratic Ingtitute (NDI) Workshop

Under the premise of inter-inditutiond collaboration between USAID projects, an
agreement was made to support the execution of a Training Workshop for the
technicd experts of the Naiond Democratic Inditute (NDI). The responghbility for
organizing this event was given to the Area of Training and Communications,

The Project and the NDI dgned an inte-inditutiond agreement to formdize the
coordination of future activiies. ~ Within the scope of the agreement, training
exercises are expected to be conducted on gender leadership and the promotion of
regiond workshops on autonomies / decentraization.

3. Documents and proposals under the component of Communications

Adjusiment of the DDPC3 Communications Strategy
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Formulation of a proposd to cary out Micro Regiond Workshops for
Communicators, proposals for the implementation of Communications and Municipa
Information Unitsin the coverage areas of the DDPC3.

Profile for the disssemination of a televison program on decentrdization and popular
participation that would be directed within an inter-ingtitutiona framework.

4. Publications
a) Municipa Digest

The desgn of a "Policy Compendium on Decentraization” was promoted in
coordination with the Minisry of Popular Participation. It was produced through a
joint effort of the Ministry and the FAM / ACOBOL...

The compendium was edited and findized and will be published during the next
quarter.

b) Inditutiona timetables

Two editions of the DDPC3 2005 timetable were published for a tota of 2500 copies.
The timetable incdudes a summarized explanation of the MGPM and was wdl
received by the municipdlities.

¢) Locd Report Bulletin No. 3 Distribution

The third Locd Report Bulletin was digtributed.  The next Bulletin will be adjusted to
take into account micro-regiona topics.

d) Offprint on the COMPRO BOLIVIANO

Support was provided to the area of locd economic development by means of a 16-
page offprint on the Compro Boliviano. The man purpose of this publication was to
disseminate the policy and to provide a basic explanation on the subject.

The offprint was published on April 3rd and appeared in the morning editions of La
Razon (La Paz), Opinion (Cochabamba) and EI Nuevo Dia (Santa Cruz).
Promotional artwork was published on Thursday, March 314t.

e Formad Publication of a Primer on the "Modd of Participatory Municipd
Adminigration”

In order to support the activities of Technicd Assgance in the dissemination of the
CGMP, an informative and educationd primer was prepared.

f) Re-editing of the"Municipd Advisor"
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The revison, adjusment, layout and printing of a second verson of the publicaion
the "Municipd Advisor" was caried out. This is a publication of support offered to
the new municipa authorities.

1000 copies of this publication were made and it was didributed a dl the Regiond
Encounters of Authorities (Enclosed in Annex).

5. Initiatives of area and inter-ingitutional coordination

ad Minigry of Popular Participation: periodic meetings have been held with the Director
of the Communications Unit, Ramiro Duchen, to exchange opinions on communicaions
activities and coordinate actions on different topics.

b) Nationa Electorad Court and Enlared for a multimedia design with the country's new
municipd authorities and municipa eectord results snce 1987. Progress has been made
in this area. The Court has been systematizing the information and the next step will be
to define the scope of participation of the inditutions involved.

c) Minigtry of Popular Participation and Enlared, for a Municipa Database. Work has
been done with these inditutions on an initidive involving centrdizing data under the
respongbility of the Minisry with the support of Enlared and the DDPC3. Negatiations
will continue with the 9gning of aletter of intent.

d) Municipa Files The purpose of this initiative is to build a basc sysem of municipa
information. A more detailed breakdown exigts in the case of the 15 municipdities under
the direct coverage of the Project.

|. STRENGTHENING OF THE MANCOMUNIDADES AND ASSOCIATIONS
1. Support for the definition of an agenda of representation for FAM

As a means of providing support to FAM, 7 conaulting services were caled for the purpose
of supporting municipa initiatives a the Condiitutional Assembly:

a) A proposd for economic promotion

b) A proposal for aninter-governmenta transfer system

¢) A proposd for public oversght of municipa governments

d A proposad for induding dtizenry-rdlated topics in the forma and informd
educationd systems

€) A drategy for standardizing Native Lands with Municipdities

f) Financid sugtainability of the Municipa Associative Sysem

g) Indtitutiona framework of the decentraization process

These conaulting sarvices, which  will  provide input for sdf-government and the
Condtitutiond Assembly, have aready been implemented.

2. Municipa Representation Agenda
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a) A methodology was established to evduate offers for the adminidration of consulting
sarvices. Based on a points system, bids were opened on January 17th for the seven
subjects that were announced through a cal for bids. A tota of 39 offers were received.
Basad on the evduaion of the bidders for the seven subjects offered, no offer dassfied
in the subject of loca economic devdopment. Based on prior dassfication and
interviews, only 4 subjects were awarded: i) public oversght of municipa governments,
i) dandardization of TCOs with municipdities; iii) induson of the dtizenry in formd
education; and iv) financid sugtainability of SAM.

b) Topics with Forfeited Competitive Bidding: the inter-indtitutiona committee declared
the bidding forfeted in the following topics i) economic promotion; ii) nonviable
regions, and, iii) inter-governmenta transfers.

3. The Transparent Trangtion Program through the Associative Component

In regards to the fidd of Transparent Trangtion, the process continued with the
formdization of agreements between sx associaions and the DDPC3. Almost dl of the
associations have honored their commitments to developing their products:

a) Forum with candidates,

b) Transparent trangtion binder
¢) POAs and budgets

d) Act of public transfer.

4. Program for Strengthening Associative Adminigtration

A drengthening progran was desgned in regards to associative adminidration,
which is proposed for the departmenta municipal associations, the mancomunidades
and the asociations of women council members.  In its first phase, the program is
directed to intendve traning on associdive management followed by swift
workshops with the Boards. The objectives of the program are:  create spaces for
reflection and discusson and to endow the participants with better abilities and
cgpabilities for the performance of ther adminidrative functions. In addition, the
program seeks to:  identify, in a participaory manner, better dternatives for
addressng matters that are under the respongbility of associaive management;
desgn a guide for the development of the municipa associaive management; and to
promote, within the participants, the desre to continue learning from their own
experience once the training is completed.

Management traning had been origindly planned for the last week of February.
However, to avoid the risk of training personne only to later see it dismissed, a
decison was made to postpone the training. New Boards of directors will need to be
elected for the associaions and the new Boards will have to raify the managerid and
technicd personnel of the association. In addition, the new Boards of directors of the
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mancomunidades will have to be dected as wel as those of the association of women
council members.

5. Renovation of the Board of Directors in Departmental Municipa Associations

The Project assumed the responshility of promoting the processes of renovation of
the Boards given the lack of action on the pat of FAM through the Triennid Plan.
Upon the completion of the municipd authorities managerid cycdle on January 10th,
the manageriad and technica personnd of the associations entered a period of great
uncertainty due to a lack of legitimized Boards. In the mgority of cases, Board
members were left out as municipd authorities.  This dtuation has compromised the
execution of respective work programs, a factor that could be resolved with the
election of the new Boards.

At the concluson of the quarter, the Boards of AMDEPANDO, AMT, AMDECO and
AMDEOR were inddled. Pans are in place and preparations are set for the
execution of the AMDECH assembly scheduled for April 18 and the AMDECRUZ
assembly scheduled for April 2. The only assemblies left to be scheduled are
AMDEBENI and AMDEPO. In the case of AMDEPAZ, according to its statutes,
members of the former Board that were newly dected as municipa authorities may
reman in ther podtions until May indudve, which is the reason the Vice-presdent is
carying out the functions of President.

6. The Municipd Strengthening Program

The activities planned for this program began with the gpplication of the IDM in
sdected municipdities.  Traning on the agpplication of the IDM will be provided to
the associations with the goal that it be gpplied upon ingalation of the new Boards
and following their endorsement of the work plan. The Finanda Officer expressed
that the IDM needed adjustments and that he will wat untii March before putting it
into circulation However, in order to make the mogt of the training scheduled from
April 18th - 20th, a request was made to extend invitations to two technica experts
from each association.

7. Sdf-govening departments, the Conditutiond Assembly and the Role of the DDPC3
through the associative component.

As a result of the nationd government's decision to cal for a referendum regarding
autonomies and the dection of prefects, the topics that have been discussed in the
representation agenda have been used to work out two scenarios including the
gpproach of departmental autonomies (especidly in matters of inter-governmentd
transfers and regiond economies) and, if necessary, induding the andyss with
conditutiond reforms.  The fact of managing these topics through the same FAM
agenda is advantageous for taking some degree of control (insofar as is possble) in
order that the depatmentd austonomies do not eventudly encapsulate the
municipdities or reduce their autonomy. In this regard, coordination has been
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edablished with UCAC so that it may provide the associations with the explanations
needed in regards to autonomy and the Conditutiond Assembly and particularly,
provide support to the pre-astonomous committee (&t less the municipa
representatives) in carying out their functions In terms of the area of inditutiond
grengthening, the UCAC has facilitated the schedule that it has desgned, which
includes the associations.  For this reason, the associations, especidly Santa Cruz,
have been made aware of the presence of UCAC technica experts for that purpose.

8. Reactivation of the EDCs through the Municipal Associdtive System

The reactivation of the "Encounters of Concurrent Decisons (EDCs)" through the
associative system began in 2004 with the planning and approva of resources to carry
out EDCs in two territorid divisons of Potos. Since the process was set to be carried
out when the politicd campaign for the municipd dections of December 2004 was
taking off, it was determined that it made no sense to enter into commitments with
outgoing authorities and the decison was made to postpone the EDCs until after the
new municipa authorities had taken office.

In order to coordinate the EDCs, by the end of this quarter, meetings had been held
with the technicd personnd of SUNY (State Universty of New York) which
prepared a diagram and matrixes to better detail the planned processes of the
methodology and for which the DDPC3 will provide its feedback.

9. Proposa for Work with Mancomunidades

A proposd for working with the mancomunidades was desgned, which includes
adjustments in terms of project gpproach and in terms of the Strategy for carrying out
the work. Both of these adjustments are needed at both the field and centrd levels in
order to give the proposal more order, efficiency and effectiveness.

J. NATIONAL GOVERNMENT
1. With the Ministry of Popular Participation
a) Trangparent Trangtion Program

Support was given to he process and the results will be presented to the Ministry of
Popular Participation during the next quarter.

b) Adjustment of the PAI with the IDM

Coordination has taken place between the Project's finance area and the Ministry of
Popular Paticipation regarding the initigtion of actions for sandardizing the PAI and
the IDM (adjusment of both insruments) and the definition of joint drategies to
generate a public policy. Agreement on a strategy is expected for the next quarter.
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¢) A hill on autonromous decentrdization

A proposal was made before the MPP a the beginning of March of this year
regarding the need for a Bill on Autonomous Decentraization (LDA) to replace the
current Law on Decentrdization in anticipation of the eection of Prefects planned
for June of this year. This new LDA law would clearly edablish the areas of
responsibility that would be trandferred to the democratically eected Prefects as well
a the resources that they would adminiger under the current conditutiond
framework. It would establish the gradud nature of the process (where some
Depatments would assume dl or some competencies), the creation of a
compensation fund, the policies for concurrent investments between sub-naiond
levds (muniapdities - prefectures) and levels of socid control would be established
aswel as departmenta oversight.

The methodological process for the creation of this new Law has been proposed by
usng some of the exiging proposds (case of GTZ) and by coordinating efforts of
cooperation that have been implemented in order to offer a specific product. In this
sense, the consulting sarvices caried out within the component of Municipd
Representation of FAM are included.

2. Minidry of Finance

a) Coordination has been teking place regarding training activities and events for the
Compro Boliviano and SINCOM 2005 in coordination with the Ministry of Finance (see
finances component above). The Minidsry of Finance alocated two technical experts for
this purpose as a counterpart to the assstance provided by the Project through its finances
component.

b) Traning in the depatments of Oruro, La Paz, Santa Cruz, Cochabamba and Beni is
being coordinated with the MPP, associations of municipdities and prefectures (see
detals in Traning and Communications component). The firsd course carried out in the
city of Oruro was a complete success.

3. With the Controller Generd of the Republic (CGR)

CGR- CENCAP has moved forward to sgning an agreement between the Minigtry of
Popular Participation, the Controller Generd of the Republic and DDPC3 for the following
topics.
a) Separate training on the SAFCO law and its sysems for municipal authorities and
municipa technicd experts, for a period of sx months. In the case of the regons of the
DDPC3, these courses will be conducted onsite and the Controller will issue certificates.

b) Reviewing the traning materids and adapting them to the municipd redities At the
end of the Sx months, the result will be targeted ingtructiondl materids.
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¢) Dedgning and developing a traning plan for CENCAP trainers on teaching
methodologies.

d) Revising the DDPC3's modd of participatory municipd adminigration (MGMP) in
order that the Controller's Office incorporate it or exclude it from its traning plans
according to the agreements reached during the revison.

€) Our naiond levd technicd experts and locd technicd experts will take an exam in
order to be accredited by the Controller's Office.

4. Inter-inditutiona coordination

a) State Universty of New York (SUNY) - areas of coordination have been defined
regarding the Conditutiona Assembly aswell asways to support the EDCs

b) BOLFOR - CADEFOR is coordinating matters of UFMs, the TCOs and ASLs. In
addition, a proposal will be developed to promote forest and environmental management
through the MGMP of the DDPC3. These coordination activities are the result of
policies we have been promoting regarding the formation of the Municipd Inter-
inditutiond Committees (CIM). These types of meetings have taken place in Chiquitania
and Amazonia. There is progress in other regions. Participating in this coordination are
the USAID Boalivia offices on the Environment and Democracy.

c) CONSERVATION INTERNATIONAL (CI): the following activies will be
coordinated:

Generating capacities of municipd leaders

Coordinating with the Mancomunidad of Northern La Paz in reaion to the Apolo
territoria ordinance project.

Cl in Apolo is part of a greater initigtive for managing corflicts in the protected area
of the Madidi park and the Y acuma River with USAID financing through the WCS.

d) Democratic Initiatives (OTI / USAID)

Discussons have begun with the Democratic Initiatives / OTIl / USAID project for the
promotion of the Compro Boliviano. Two projects wil be @ried out: one for Vdle Alto
and one for Chiquitania. These projects will consst of 3 stages:

Stage 1. Dissemination, sengtivity training and training of locd economic agents and
public officdds on policies, conceptua aspects and procedures, study the POAS,
identify characteristics of the economic agents.

Sage 2. Provide training for locd actors (executing entity with on-ste territorid
presence) on the methodology for executing Inverse Fars -- formulaion of the
Specific Regulation; petitions; samples, informationa or manud systems; as wdl as
the gpplication of other instruments.
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Stage 3. Executing the Inverse Far in those municipdities that have demondrated
political will - commitment- for gpplication of the Compro Boliviano; two fairs will
be given priority in the Vale Alto and Chiquitania

The projects will be requested - required- by the executing entities at te location and
directly supervised by PROCAL, an organization that successfully executes Inverse
Fairs..

€) SNV

Jointly build experience regarding an effective adminigration of UFMs in muniapd
governments.

Redate indigenous territorid adminigtration with municipa adminigtration

Share TDR and share consulting services (7) with FAM

Support the exchange of experiences between indigenous authorities from different
parts of the country.

Impose atax on agrarian property (IPA)

Locd Economic Development

Support the Municipal Government of Concepcion in adminidrative - financid topics

Join efforts in activities geared to popularizing the POAs

Provide training for council members

5. Events of domestic consderation

Events concerning domestic matters were held on topics related to the congituiiond
assembly and the proposed law on hydrocarbons with experts on these topics. These events
were openly discussed and were organized jointly with FAM and serve to promote the
associ aive movement in generd.

ANALYSISOF THE REGIONS

Within the framework of teritorid and thematic responghbilities, work has been done with
loca technicad experts of the Project's micro-regions towards compliance with Project
activities.  On-gte follon-up has been caried out. The most ggnificant results by regions
areasfollows

v' The team for this region has concentrated on providing

GOVERNANCE support to the 7 municipdities on the Transparent
Trangtion process.

v A letter of confirmation regarding a cooperation agreement

has been sgned with the previous authorities.

Gathering information for the assessment of sectors

Carying out Regiond Encounters of Municipd

Authorities (with incoming authorities) and  undertaking

the process of positioning the team in the 7 municipdlities.

<<
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FINANCES v' Traning on SINCOM and technica assstance regarding
ruling and balancing of ledger.

v Technicd assgance on the formulation of the POA and its
submission to the Minigtry of Finance.

v’ Executing tax assessments.

SERVICES Holding workshops on:

v “Needs Assessment of municipa services’

v' “Procedures and processes for the eimination of liquid
wastes’

v “Use of Water, Liquid Waste Management and Latrine
Desgn’

Events coordinated with the Vice Minigry of Basc
Services

LOCAL v Actions have been caried out to generate increased public

ECONOMIC investments for locad economic development. These ae

DEVELOPMENT currently at an initid / launching stage.

v Information was gahered to obtan a basdine for a
database on the inditutiond and productive fabric of the
municipdity appropriate for local economic development.
Thisisat an initid / launching Sage.

GENDER v Actions have been coordinated with the SNV to carry out
micro regiond workshops for women of Chiquitania in
anticipation of the Condtitutional Assembly.

v' Support was provided within the framework of "Women
for Loca Power" for the firs micro-regionad workshop for
elected women council members with ACOCRUZ.

v Technicd assistance

INDIGENOUS v" A process of coordination has been initiated to implement a

modd of participatory municipd foret adminigraion
where the god is to provide an indigenous pergpective.
These actions have been coordinated with BOLFOR Il —
CADEFOR and SNV.

Contact has been edadlished with the indigenous
organizations of COPNAG, OICH, CICC, CICLO, CIPS],
with the god of supporting disssminaion events on topics
related to the Conditutiond Assembly.

Support has been provided to the areas of the project
geared towards indigenous incluson regarding actions for
generating an inter-cultura didogue.

Support is being provided for the Srategy of
Standardization between the TCOs and the municipdities.
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CHALLENGES/RECOMMENDATIONS

A. MUNICIPAL GOVERNANCE

CHALLENGES

Strengthen (ingtitutiondize) the Oversght Committee

Egablish a Municipd Council Work Plan, based on the commissons, the IDM and
the POA.

Egablish a space for coordination between the three actors (Executive, Municipa
Council and Oversight Committee) at least quarterly.

It is important to undersdand and prectice interculturd didogue with rura and
indigenous actorsin municipdities that are predominantly rura indigenous.

The executive and the technicad experts of the Mayor's Office confuse the technica
assgance of the locd technicd experts of the DDPC3 with tasks that must be carried
out by adminidrative personnd.

RECOMMENDATIONS

In conducting a brief evauation of the activities carried out by the Project and its areas, a
strong tendency towards an excessve number of workshops and/or courses was noticed.
This occurs without thought to the avalability of time on the part of the public we are
addressng. The locd actors may become overwhelmed and tire of the summaries of al
the activities being promoted particularly by the DDPC3 and others that arise out of
initiatives from other inditutions

The levd of cgpacities within the council is very varidble and it is necessary to directly
support the women council members so they may be able to carry out their functions
within the policy framework.

In many municipdities the Municipd Executive adheres to resolutions and decisions
from Assamblies, union plenary meetings, discussons of rurd leaders and indigenous
authorities as well as the generd population. In so doing, he risks faling to comply with
the municipa norms.

B. MUNICIPAL FINANCE

CHALLENGES

It will be a great chdlenge to work on the issue of income generation because there is a
week tax culture and little politica will to work on these issues. In addition, there is a
lack of incentive for those municipdities that do carry out a good collection effort.

Some municipdities are highly indebted and require particular assstance in this regard

One of the man chdlenges for the next quarter will be to consolidate a drategic  dliance

that has begun with CENCAP, not only in maiters referring to training everts but dso in

other types of initigtives such as sharing information on audits caried out on our

32



municipdities that will enable the correction of errors identified and prevent these errors
in other municipdities.

In order for this initiative to be successful, it will depend on an adequate coordination of
activities which will in turn require support that coordinates logigtica aspects with the
actorsinvolved.

This drategic dliance should not be for the short term.  In the medium term, a joint task
may be developed of disgance education that will dlow for taking advantage of the
exiging information technologies and a better coverage of municipdities and officias
that may accessthe training events.

In some municipdities (San Javier , Punat@) a certain rgection and resstance has been
noted towards the Project and little willingness to work with us.

The conflicts between the Mayor and Councl Members are a source of concern given
that they generate deep problems of governance.

Political pressures are present and officials generdly respond to these types of pressures.

RECOMMENDATIONS

It has been generdly noted that the personnd is new, with very little experience on
financid and municipd matters.  Immediate training and assstance is required to solve
this Stuation, especidly in regards to accounting matters.

C. MUNICIPAL SERVICES
CHALLENGES

One of the mog important chalenges is implementing the Municipd Committees of
Basc Services Adminidration In so doing it will sarve as a unifying indrument for the
different inititives tha are being caried out in regions where rehabilitation needs and
the adequate use of water are pressing.

Achieve increased revenue collections from the red edtate taxes in the municipdity of
San Juan.

Affirm and consolidate the inditutiond relations to coordinate tasks with public and
private ingtitutions in matters of basic rehabilitation

Be ae to implement integrd projects related to the area of services and be able to
manage the leverage of resources for the execution of some of those projects.

RECOMMENDATIONS

Have a services loca technicd expet avalable in the micro-region of the Altiplano and
strengthen the area of servicesin Amazonia.

D. LOCAL ECONOMIC DEVELOPMENT

CHALLENGES
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E.

Carry out spedific concurrent activities with the nationd and cooperation organizations
related to local economic devel opment.

Conclude the formulation of a program as wdl as the indruments for a workshop on
executing loca economic development drategies. As a follow-up, organize workshops
on loca economic development tools and the formulation of a shared agenda of
responsibility 2005 in order for the locd economic development to be implemented in
each one of the micro-regions and their municipdities.

Provide support on identifying drategic topics and actions for loca economic
development in each one of the micro-regions. This will enable nationa coordination to
focus on searching for outsde dlies tha will support these activities by topic and by
department.

Many workshops, actions and isolated programs issued from the nationad sphere, disperse
locd actions and agendas and postpone the effectiveness of the local technica experts on
achieving effective results. These programs need to be adjusted.

INDIGENOUS COMMUNITIES

CHALLENGES

CONAMAQ and CIDOB Divison: It is important for the indigenous area of the
Project to form dliances and generate coordination with the nationd agencies of
indigenous organizations on topics related to the Conditutional Assembly.  This will
support actions (policies, etc) of politicd dgnificance before the State on proposas
generated by the indigenous groups. The Studion of internd divison and the scant
legitimacy of the nationd organizations before the regiond and locd organizations, may
lead to difficulties in coordination and operationd commitments.

Current events such as the cal for a Conditutiond Assembly, the eection of prefects,
and the discusson regarding regiond autonomy are matters that have been given priority
from the rurd and indigenous organizations during thisfirst quarter.

The conaulting sarvices financed for FAM regarding “Strategy for the Standardization of
TCOs and Municipdities’ should be taken over by the indigenous organizations. In this
sense, FAM, the consultant and the DDPC3 should initiate actions of coordination with
the ORCIOs  The resllts of this consulting service will contribute greetlly to the
discusson and guidance on the creation of proposds in anticipation of the Conditutiona
Ass=mbly.

With regards to the topic of supporting the UFMS, in the municipalities of Ascencion de
Guarayos and Ixiamas, projects such as BOLFOR CALDEFOR are in operation and in
Concepcion the same is true of the SNV. These inditutions only coordinate
drengthening actions on the forestry issue with avil society, that is, the TCOs and ASLs
and are not supporting drengthening of the UFMs.  Within this framework, coordination
agreements have been initiated with the projects of BOLFOR IlI, CADEFOR and the
SNV in order to build a modd of participatory municipd forestry adminigration with an
indigenous perspective. In this case the DDPC3 would support the inditutiondity of the
UFMs and the implementation of the MGMP. Actions are adso being coordinated with
BOLFOR, CADEFOR and SNV to support TCOs and ASLs with technica assstance in
adirect and ongoing manner.



It is important to further entrench the rdationship of the municipa authorities with the
indigenous organizations within the framework of a municipd development understood
to be a responshility of the municipd government as wel as the organizations of civil
society.  In this process, co-respongbility may be generated from socid organizations
(exploiting the fact that many of the mayors are representatives of the indigenous
organizations, which is the case of: Concepcion, San Javier, San Antonio de Lomerio,
Turco, Curahuara de Carangas, Santibanez, etc).

RECOMMENDATIONS

Perform follow-up on the agreement with CENCAP that includes the review and update
of the training modules for the municipdities.

The fird modules that need to be updated are “Basics of Integrated Accounting for
Municipdities’ and “Application of the Integrated System of Accounting (SINCOM) for
municipalities’.

The module “Income in the Municipdity” will be deveoped jointly with the CENCAP
and executed exdusvely in the municipdities under our coverage beginning in May.

All of the mico-regions require grester technicd assgance in adminidrative and
finendd metters.  The agreement with CENCAP will, on the one hand enable the
“outsourcing” of a great part of the training and free up the time of loca technica experts
0 they may dedicate it to technicd assstance. However, in any case it is consdered
necessary to hire consultants that provide a greater financid support in dl of the micro-
regions.

Concluson of the new verson of SIM is pending with the Vice-Minisry of Popular
Paticipation  This is urgently required in order to implement technicad assstance in
regards to municipd income and for the training sessons that have been scheduled for
May.

Consolidate the municipa inter-indtitutional  design (CIM) to generate drategic dliances
where coordination should be assumed by the Municipa governmert.

F. GENDER EQUITY
CHALLENGES

Maintaining and further deepening the progress made on the incorporaion of demands
from women in the municipd POAs will depend not only on the actions of training and
technicd assigtance provided to women's organizations but dso and fundamentaly on
the politica will of the authorities as well as on the municipd budget In this regard,
deficits on the pat of a good number of municipdities limits the posshilities of
maintaining and further degpening the progress made in financing women's demands.

The absence of the integrd nature of short term planning makes the attainment of results
difficult in cross-cutting topics of the Project. This is more s0 in the case of gender
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where more persstence on the part of the centrd team will be necessary to overcome non
inclusive views or certain resstance to the gender topic.

RECOMMENDATIONS

The risks of budgetary reduction or eimination of women's issues could be reduced if the
levels of knowledge and convergence of views between the municipa governments and
the sources of dternative financing were increased. To this end, Encounter events
between cooperation agencies and municipa governments are proposed.

Cooperation on the part of the Project for the progress of the municipdities towards
municipad adminigration with gender equity dso involves the degpening of the integra
nature of the actions of the Project. This dement will enable the locd technicd experts
in the areas of governance, sarvices and finances to contribute to mantaning and
furthering the progress on subjects of gender, which are still wesk.

For a better performance of the locd teams and the centra team, it is important that the
planning of activities concentrates on the IDM indicaors and that the work
responsbilities be disributed to the locd technicd experts bearing in mind that they
should develop tasks not only for the area but aso for cross-cutting topics.

G. TRAINING AND DISSEMINATION

CHALLENGES

The creation of simmer schools il has not been possible. There is a delay in regards to
the proposed activities given that the proposa has been postponed. The Project will
continue to lend support as long as the Ministry again takes the initiative, reformulates
the initid proposd tha was highly commented by the technicd experts of the Area of
Training and Communication.

Progress of the Report of the Curricular Structure demondtrates that the contents of the
Areas are not totaly adjusted based on the IDM. The Report to be submitted in mid
April will present recommendations on this regard.

RECOMMENDATIONS
Promote the topics of the Project itsdf in gender and indigenous matters.  Pay more
attention to the cross-cutting aress.

Give priority to the topic of traning on the Areas by concentrating on topics geared to
rasng the IDM in each Municipdity so as to atain impact.

H. STRENGTHENIN OF THE MANCOMUNIDADES AND ASSOCIATIONS

CHALLENGES

Maintain @ntinuity of the new Boards in a de-politicized manner in order to dlow for the
continuity of the work program.
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The impacting naure of the proposas that result from the consulting services for the
agenda of representation.

The complementary nature of the work between mancomunidades and the associations.

The need to ensure a better interna coordination with the different components of the
Project, especidly in those aspects where the Project goes beyond the target
municipdities and mancomunidades and proceeds to carry out activities of departmentd
coverage.

RECOMMENDATIONS

Mantan a cdose rdationship with the new Boards, try to develop the induction
workshops as quickly as possible in order to make them aware of the indtitutional work
they must carry out.

Streamline the preparation of terms of reference for the design of an impacting Strategy
that can be disseminated through different means.

Arrive a inditutiond decisons through the guidance of the Project in order to define the
work with the mancomunidades.

Continue to search for a more integrated and more coordinated task with the areas of the
Project.
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ACTIVITIESSCHEDULED FOR THE NEXT QUARTER

. ADMINISTRATION AND GRANTS

Continue with the processes of hiring consulting services according to the plans of each
area

Complete the Directory of Consultants derived from the database and alocate a couple of
ICMA-approved consultants to each area who are ready for presentation to USAID in
order to streamline the hiring processes.

Reorganize the adminigrative part with the new personnd that is being hired.

Review and modify the Donors Manual based on the new modalities of the Project.

. MUNICIPAL GOVERNANCE

Paticipate in organizing and carrying out Progress Encounters in the 15 municipdities
where the Project is directly engaged. The schedule is described in point 1.1.9 of this
report

Desgn the Module of Transparent Adminidration in coordingtion with the aea of
Finances and Ana Michd of the Casds Project in Support of the Fght Agang
corruption.

Carry out a nationa workshop or regiond workshops on Transparent Administration.

Organize and cary out the regiond workshops on functions and attributions of the
Oversght committee in Vdle Alto, Amazonia and Chiquitania.

Prepare information on productive vocations of the 15 municpdities directly being
served by the project.

Conclude guiddineson CGMP ingtruments (EDAs 1 and 2).

Process the information gathered for the governance assessments

Prepare the ingtruments (forms) for the administration of the Socid Control Fund on the
pat of the Oversght Committee (This work will be coordinated with the area of
finances)

Participate in the gathering and processing of IDM informeation.

Provide support on the editing of POAs to render a smplified and ordinary verson for
dissemination to the population in the municipaities where the project works directly.

. MUNICIPAL FINANCE

In keeping with the srategic aliance with the CENCAP, the training timetable should be
adjusted with each one of the micro-regions.

Other important activities include:
Presentation of the tax assessments for eech municipdity.

Development of the municipa income module together with CENCAP.
Initiation of technica assstance for the improvement of loca income.
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Updating of the Module on Basics of Accounting and the gpplication of SINCOM.
Strengthening  of technicadl assgance in financd adminidrative topics, especidly
acocounting.

. MUNICIPAL SERVICES

Carying out training workshops on project adminidration in coordination with the
VIPFE in May according to the established timetable with the other areas of the Project.
Executing training workshops for module 2 “Use of water, Liquid Waste Management
and Latrine Dedgn” in the highlands and Vdle Alto with a view to desgning municipa
committees for adminigtration of basic services.

Executing workshops on establishing rates for drinking water and sewer services

Adminiger the commitments made by the rdevant municipdities for implementation of
alandfill in the high valley of Cochabamba

. INDIGENOUS COMMUNITIES

Provide follow-up of the consulting services financed for FAM  “Strategy of
Standardization of TCOs and municipalities'.

Coordinate UCAC-MAIPO actions relevant to the Conditutiond Assembly, generating
support for rurd and indigenous organizations.

Hire 2 UFM technicd consultants and together with BOLFOR 1lI, CADEFOR and SNV
desgn the participatory municipd foredry adminidration modd with an indigenous
perspective.

Provide follow-up and support of events coordinated with Jach’a Carangas regarding the
Condtitutiond Assembly and coordinate with UCAC, CNE and the joint commisson of
the Nationa Congress.

Sudy the posshility of publishing the LELAC proposa of the joint commisson of the
Nationa Congressin ingructiond form.

Execute actions on municipa didricting and provide support to DMIs.

. NATIONAL GOVERNMENT

Conduct follow-up of consulting services financed for FAM.

Continue with the adjustment activities of the PAI and IDM with the MPP.

Coordinate UCAC - MAIPO actions rdding to the Conditutiona Assembly, generate
support for the rurd and indigenous organizations.

Coordinate with MPP in order to convert MGMP into public policy.

. GENDER EQUITY
Implementation of the second round of training for eected women. Provide follow-up to
the gpprova of the bill againgt harassment and politica violence.

Strengthening ACOBOL
Carrying out women's eventsin anticipation of the Congtitutiond Assembly.
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- Devedopment of the consulting services regarding the standardization and promotion of
the women's agenda in the Congtitutionad Assembly.

- Implementation of the fird phase of the traning modules for neighborhood and
commund leaders.

- CV technicd assstance for the promotion of women's participation in the CGMP.

- Provide technical asssance to CM to promote participaion of women in municipd
adminigration.

- Provide technicd assgance to women's organizations and leaders to promote ther
participation in the CGMP.

- Provide follow-up for the implementation of gender equity in the CGMP
(EDAS)

- Cary out one traning workshop with the women of the municipdity of San Juan on
gender issues and municipa adminigration.

- Implementation of the fird phase of the training modules geared to women council
members, authorities and municipd technicad experts on issues of planning, policies and
budget with a gender approach.

- Dedgn the TOR and execute sdection and hiring of the consulting services for the
development of municipa budget proposals sendtive to gender issues.

- Provide technicadl assdance to Municipd councils on issues of gender: regulations,
policies, adminigtration insruments, OM, etc.

- Provide technicd assgance and coordination with women leaders and organizations for
the advance of women's paticipation in the CGMP and follow-up on their demands in
the POA

- Participatory design of afollow-up strategy with women's organizations

- Provide technicd assstance to women's organizations for the eaboraion of projects.
Implementation of work plans of the CIM formed around gender issues.

- Incorporation of gender criteriain the training events and materias of the area of services

- Promotion of women'’s participation in the events relevant to the area of services.

- Provide echnicd asssance and follow-up of SLIMs / counsd offices in work plans and
incorporation of the budget in the POA

- Provide support to development of training, 1 workshop per region directed to SLIMs
technical experts/ counsd offices in coordination with the VMM

- Promote the participation of women in the committees of basic services

- Coordination and follow-up of tasks and products of the consulting services regarding
training for women business leaders

- Monitor producer women's organizations as they coordinate with CODEPES, DILPES

- Preparation of workshops on exchange of experiences on the part of women producers in
coordination with loca economic development.

Other activities:
- Promotion of a gender parliamentary agenda
- Promotion of legd reforms

- Expand and further advance the cross-cutting issue of gender throughout the
actions of the DDPC3.
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H. COMMUNICATIONS

- Report on the Curricular Structure of the Areas

- Publications “Decaogue of Sound Municipa Government”

- BulletinsNo. 4 and 5

- Definitive upgrading of the web page

- Production of a packet of radio spot announcements on the Modd and Cycle of
Participatory Municipd Adminigtretion.

- Radio campaigns

- Putting into operation the proposals submitted to the Project Leadership Office

- Production of two videos

COMMENTS ON SUCCESS CASES, STORIES, ANECDOTES, TOPICS OF
INTEREST, OTHER ISSUES.

TRAINING AND DISSEMINATION

The Encounters of Municipd Authorities were an excdlent opportunity for detecting the
needs for training and communication with municipal authorities.  Proposds were presented
for traning communicators in the micro-regions in order to have dlies both for the new
governments as well asfor the Project.

Based on this redization, the Strategy was redesigned and new lines of action are proposed
which, once approved by Management, could be implemented starting next quarter.

GENDER EQUITY

The traning workshops for women council members have had very podtive results. In
generd, women have had the opportunity to voice their doubts, concerns, insecurities and
better assmilate the information provided. One woman council member from Vdle Alto
daed the following in the Quechua language: “Please excuse me. | speak Quechua | know
how to reed but | fed more comfortable expressng mysdf in Quechua which is my
language. Fellow council members, please be patient with me because we are learning, you
must understand us’. The words were directed at the city and town women dressed in suits.

These expressons demondrate the redity of the country. Women who ae willing to
participate, recaive traning and despite al of this, are able to identify ther limitations in
order to pose them as needs. At the same time, the experiences of the different workshops
reved the need for working both in terms of gender discrimination as wel as in relation to
ethnic discrimination.
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ANNEX 1A: DDPC3 TIMETABLE
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ANNEX 1B: DDPC3 TIMETABLE
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Annex 2: Financial I nformation



ANNEX 3: Other Documents

Annex A: CD Compro Baliviano

Annex B: Separata publicada en La Razdn; texto taler Compro Boliviano
Annex C: Agreement Viceministry of WWomen

Annex D: Memorandum - Encuentro de Autoridades

Annex E: Asesor Municipa
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P = Programado
E = Ejecutado

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

ctividades de de Transicion

|. Fortalecimiento a Gobiernos Municipales Ivan Arias
IAREA ESTRATEGICA: GOBERNABILIDAD M. Castellon
Mayor participacion social en la planificacion participativa M. Castellon [Mddulo sobre el CGMP
del POA y en larendicién de cuentas con enfoque DEL, género €|
indigenas

Preparacion y ejecucion de las EDA 1 (1 por afio x 15 18 M. Castellon 15 Memorias de Eventos 15
municipios) 2TLs por cada 2 municipios

18 R. Vocal

En proceso

Pégina 1 de 10



P = Programado
E = Ejecutado

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

JActores municipales fortalecidos en sus capacidades de
gestion

M. Castellon

Médulos sobre liderazgo,
roles y funciones de los

actores municipales (EM, P
CM, CV) para una gestion
JAREA: FINANZAS MUNICIPALES JC Navarro p
Finanzas Municipales fortalecidas en los municipios del JC Navarro  |Municipios fortalecidos en
DDPC3 temas financieros P
Preparacion para capacitacion a Tecnicos Locales 5 JC Navarro 1 Modulos financieros [ p
(Financieros)
8 E Torrez E
(Capacitacion a Tecnicos Locales (Financieros) 5 JC Navarro 2 Eventos regionales [ p
10 E Torrez E
Preparacion Médulo: Administracion Tributaria Local Taller 1 | 15 JC Navarro 1 Mddulo Preparado p
15 Abogado E

Pégina 2 de 10



P = Programado
E = Ejecutado

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

Preparacion Médulo: Administracién Tributaria Local Taller 2

JC Navarro

Mddulo Preparado

15 Abogado
[Convenios de Capacitacion y Asistencia Técnica firmados JC Navarro |Convenios firmados
JAREA: GESTION DE SERVICIOS MUNICIPALES G. Marin
Los municipios han mejorado la gestion del servicio de G. Marin Modulo de Asistencia
lagua potable Técnicay capacitacion para
el servicio de Agua Potable
Diagnostico de necesidades 24 G. Marin 4 Documento
JAscencion de guarayos, San Juan, San Javier y San Antonio de Diagnaostico
Lomerio En Proceso
Los municipios han mejorado la gestion del servicio de G. Marin Modulo de Asistencia
alumbrado publico. Técnicay capacitacion para
el servicio Alumbrado
Diagnostico de necesidades 16 G. Marin 1 Documento
Diagnostico
En Proceso
IAREA: EJE TRANSVERSAL: EQUIDAD DE GENERO M. Lanza
Se haincrementado la participacion politica de las M. Lanza Programa de capacitacion
mujeres de candidatas y electas en
las elecciones municipales
1. Implementacion del Programa de capacitacion a concejalasy | 20 M. Lanza 5  Informes de ACOBOL
electas
6. Asistencia técnica a ACOBOL en temas puntuales 4 M. Lanza 10  Informes recibidos de
relacionados a la implementacion del Plan trienal ACOBOL
JAREA ESTRATEGICA: DESARROLLO ECONOMICO JC Quiroga
LOCAL
Incremento Inversiones DEL en el Munnicipio e JC Quiroga |Presupuestos con
Incremento de Inversiones Publicas de Apoyo ala inversiones publicas y
Produccién y de Promocién Econémica para el DEL privadas concurrentes para|
DEL formulado y ejecutado
Inversiones privadas fruto
IAjuste evaluacién material comunicacional Compro Boliviano 2 JC Quiroga 2 Informes
lApoyo al GM en la implementacién del DS Compro Bolivia 4 JC Quiroga 1 Materiales Campafa
CB
[Camparia comunicacional local para Comproboliviano, via 2 JC Quiroga 16 Reportes
UPEM, medios de comunicacion local
En Proceso
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P = Programado
E = Ejecutado

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

POA, Actividades Compro Boliviano 2005, ferias a la inversa,
mesas de partes, talrjeta empresarial....

JC Quiroga POA DEL 2005

En Proceso
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P = Programado
E = Ejecutado

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

Gob/ DEL/ Ind.

ITejido Institucional del Municipio Apropiado al DEL JC Quiroga |Politicas Publicas para el
DEL formuladas por los P
Gobiernos Municipales

ITrabajo de gabinete para modelacion, analisis de 4 JC Quiroga 8 Informe p
competitividad del municipio para el DEL

E
2. Etapa Promocion p
IApoyo establecimiento Instancia municipal de Promocién
Econémica Municipal/Mancomunada P
JAndlisis Participativo FODA de las capacidades Muncipales 4 JC Quiroga 8 Memoria Taller p
[para contar con una UPEM

E
Reuniones de negociacion con autoridades nuevas 4 JC Quiroga 8 Actas p
modificacion estructura Oreganizacional p/DEL

E
Elaboracion POA 2005, ARCO PEM, Innovaciones, Alianzas, 4 JC Quiroga 8 POA DEL 2005 p
Ferias, Cadenas oportunidad, EDEM, DILPES,CODEPES

E
JApalancamiento de recursos para implementacién de la
Estrategia de Gobernabilidad para el DEL de El Alto [
Sistematizacion informacion cadenas priorizadas, identificacion | 1 JC Quiroga 1 Informe p
de factores criticos impulsores restrictivos e impulsores

E En Proceso
[Taller con Directorio de AEPS validacion y presentacion 1 JC Quiroga 1 Memoria taller p
actores criticos "Cadenas de valor Negocios oportunidad”

E En Proceso
lformulacion de Plan de inversiones, Publicas, publico Privadas | 5 JC Quiroga 1 Informe p

privadas potenciales

E En Proceso
Presentacion Validacion estrategia, ARCO, taller de acuerody | 1 JC Quiroga 1 Memoria taller p
pactos iniciales

E En Proceso
IAjuste y presentacion final ARCO y Estrategia 2 JC Quiroga 1 Memoria taller p

E En Proceso
Los ClOs(1) participan de la Gestién Municipal e Ivan Arias Indigenas participandela || p
Disefio del plan de informacin a candidatos a la asamblea 6  Tec. Asistente 1 Plan p
constituyente T E
Capacitar a los indigenas que hayan sido electos concejalesy | 15 Ivan Arias 15 Informes p
constituyentes 15  Tec. Asistente E En Proceso
Realizar un relevamiento sobre los PGTls- PDDI-PDM 8 Ivan Arias 1 Documento p

15  Tec. Asistente
E En Proceso
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P = Programado
E = Ejecutado

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

Reallizar un estudio comparativo

Ivan Arias

documento

1
En Proceso
Impulsar diagnosticos sobre la actual situacion de las TCOsen| 30  Tec. Asistente 1 informe
los municipios de intervencion Gob/ DEL/ Ind. i
En Proceso
El MGMP es apropiado por los CIOs mediante sus Ivan Arias Gobiernos Municipales
representantes en el Gobierno Municipal, en el Cv , en apoyan laincorporacién e
sus ORCIOs y por los subalcaldes indigenas implementacion de
proyectos de
infraestructura y servicios
para CCIOs
Apoyar el fortalecimiento organizativo de los pueblos indigenas | 10 Ivan Arias 15 informes 15
originarios, mediante la aplicaciéon del MGMP .
16  Tec. Asistente g

Gob/ DEL/ Ind.
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P = Programado
E = Ejecutado

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

Las TCOs se articulan a los Municipios en la promocién
del crecimiento econémico.

Ivan Arias

Pueblos indigenas no solo
ejercen sus derechos
sociales y politicos, sino
tambien sus derechos
econdémicos en el marco

laumentado su cobertura de representacion y estan
comenzando a gestionar politicas publicas especificas
para el desarrollo municipal, la descentralizacion y la
participacion popular.

departamental.

IApoyar la realizacion de un diagnéstico de la situacién de las 6 Ivan Arias 1 documento
UFMs _
6 Tec. Asistente En Proceso
Gob/ DEL/ Ind.
Ill. Fortalecimiento a Propuestas Gubernamentales Ivan Arias
|Area Estrategica : Apoyo al Gubierno
Dialogo nacional Ivan Arias Municipios incorporan sus
demandas en el DN
IApoyo al andlisis y difusion de las conclusiones del DN 6 Ivan Arias 1 Documento
IAplicacion del PAI Ivan Arias El PAly el IDM se
compatibilizan como una
politica publica para
incentivos
Monitorear avances 2 JC Navarro 15 Informes 15
Aplicacion en
Municipios DDPC3 En Proceso
Plan de transicién Transparente Ivan Arias El plan de TT se aplicaen
los municipios
IAplicar el plan de TT en los 15 municipios del DDPCIII 5 EQUIPODDPC | 15 Informes 15
15
[Transparencia Municipal Ivan Arias Gobiernos municipales
tienen gestion
transparente
Realizar acuerdos con la Contraloria General de la Republica 2 JC Navarro 1 Informe 1
(CGR)
1
Propuesta de Modificacion al Marco Legal Ivan Arias
Desarrollo Estrategia para mejorar Recaudacion Tributaria 3 JC Navarro 1 Documento Estrategia a
s Abogado 1
I\V. Asociaciones Municipales Departamentales M. Gonzales
|Area Estrategica : Apoyo a Asosciaciones Municipales
Las asociaciones municipales departamentales han M. Gonzales |Agendade representacion
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P = Programado
E = Ejecutado

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

Desarrollar proceso de consulta a nivel de los municipios, las

80 M. Gonzales P

regiones y el departamento.

E
Efectuar control de calidad en el desarrollo de los procesos. 5 M. Gonzales p

E
El IDM de municipios mejora progresivamente, actores J. Aliaga Resultados del IDM
muncipales estan suficientemente capacitados para una muestran avances en los p
gestion de calidad municipios
3. Formacion permanente a Técnicos Locales 12 J. Aliaga 1 Informe p

E
4. Preparacion de Encuentro Municipal de Alcaldes 8 J. Aliaga 1 Documentos - Informe || p

E En Proceso
6. Medios de difusion institucional 15 J. Aliaga 15 Productos p

E
Mancomunidades y Asociaciones replican el sistema de J. Aliaga Sistemas de capacitacion y
(Capacitacion y Asistencia Técnica DDPC3 Asistencia Técnica P
(métodos,instrumentos, materiales) concluidas
2. Soporte virtual educativo accesible 10 William 1 Propuesta p

E
3. Programas difusién/informacién masiva 5 Franklin 1 Plan P

E
Ejes transversales (género, indigenas) y Areas J. Aliaga Apoyo alas areas
Estratégicas reciben apoyo comunicacional para sus estratégicas del proyecto P
intervenciones DDPC
1. Apoyo gréfico, disefio o comunicacional a las areas del 10 Franklin 10 Fichas/ informes p
Proyecto

E
2. Disefio y ajuste de presentaciones en power point de las 8 Franklin 10 Fichas/ informes )
areas del proyecto

E
3. Difusion de experiencias exitosas 20 J. Aliaga 1 Informe p

E
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P = Programado
E = Ejecutado

DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

JApoyo al Modelo de Gestion Municipal Participativo

Fernando

MGMP Aplicado en los

\/ilacara

ITerritorializado Vilaseca municipios de los Yungas

[Cumbres y EDAs con planificacion por resultados 30 Fernando 6 Memorias municipales
\lilacara

Recomposicion territorial de los comites de vigilancia 10 Fernando 4 Estatutos
\Vilacara

[Compatibilizar los ambitos sectoriales- municipales 15 Fernando 4 Proceso
\lilacara

En Proceso

Desarrollo del Programa de Fortalecimiento Institucional Fernando Municipios fortalecidos en
Vilaseca los Yunagas

Consolidacion de los roles de la MMYLP 10 Fernando 2 Memorias de
\lilacara ASa.I'nb'eaS

IAplicacion del IDM ajustado a los Yungas 18 Fernando 8 Informes de IDM
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DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

Municipios con una participacién ciudadana méas efectiva C. Chapare Capacitaciony A.T.

len el proceso de toma de decisiones que tenga como incrementados, en p

resultado una transparencia incrementada y una colaboracion con el

ladministracion pablica mas efectivay eficiente en areas PRAEDAC

Asistencia Tecnica y Capacitacion 30 C. Chapare 2 Informes mensuales | p 1
5 EQUIPO DDPC p 1

P = Programado
E = Ejecutado Pégina 10 de 10
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DESARROLLO DEMOCRATICO Y PARTICIPACION CIUDADANA (DDPC) - FASE 3

Actividades Nacionales

Actividades Regionales

Actividades Municipales

|l. Fortalecimiento a Gobiernos Municipales Ivan Arias
IAREA ESTRATEGICA: GOBERNABILIDAD M. Castellon
Mayor participacién social en la planificacion participativa del POA y M. Castell6n Médulo sobre el CGMP
len la rendicion de cuentas con enfoque DEL,
género e indigenas
1. Taller nacional de socializacién del CGMP a los TLs M. Castellon 2 Memoria Taller b
(REFORZAMIENTO)
J. Fernandez 4 E
1.1 Taller nacional de socializacién del CGMP a los TLs M. Castellon 8 Memoria Taller b 2
(REFORZAMIENTO) + REPLICAS MUNICIPALES
J. Fernandez 4 E 1211
2. Reunién previa de organizacion para aplicacion del CGMP por parte M. Castell6n 17 Informe b a 2
de los TLs en sus regiones (15 reuniones con actores municipales:
J. Fernandez
E
[3. Preparacion y ejecucion de las Cumbres 1 M. Castellén 14 Informes P
J. Fernandez
E
|4. Preparacion y ejecucion de las Cumbres 2 M. Castell6n 14 Informe b
J. Fernandez E
5. Preparacion y ejecucion de las Cumbres 3 M. Castellén 14 Informe P
J. Fernandez E
6. Preparacion y ejecucién de los EDA 1 M. Castellén 14  Informe
P 1 111|783
J. Fernandez 1 E 1
7. Preparacion y ejecucion de los EDA 2 M. Castellon 13  Informe b
J. Fernandez
8. Seguimiento a los eventos del CGMP M. Castell6n 4 Informe
J. Fernandez 1
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9. Disefio del médulo sobre el CGMP (instrumentos e instructivos de M. Castell6n Documento
C1, C2, C3, EDA1 y Eda 2) P
J. Fernandez 1
JActores municipales fortalecidos en sus capacidades de gestion M. Castellén Médulos sobre
liderazgo, roles y
funciones de los
actores municipales
(EM, CM, CV) para una
gestién transparente
10. Disefio de mddulo de gestidn transparente M. Castellén 1 Documento b
J. Fernandez E
11. Taller nacional sobre gestion transparente (auditorias, acceso a M. Castellon 1 Memoria Taller b
informacion)
J. Fernandez E
11.1 Taller nacional sobre gestién transparente (auditorias, M. Castell6n 10  Memoria Taller b
acceso a informacién) + Replicas Municipales
J. Fernandez E
12. Taller nacional de capacitacién sobre roles y funciones de los M. Castellén 1 Memoria Taller P
[Concejales
J. Fernandez E
12.1 Taller nacional de capacitacién sobre roles y funciones de M. Castellén 7 Memoria Taller b A
los Concejales + Replicas Municipales
J. Fernandez 4 E 1211
13. Disefio de moédulo de roles y funciones de los Concejales M. Castellon 1 Documento
P
J. Fernandez 1 E
14. Taller nacional de capacitacion sobre roles y atribuciones de los M. Castell6n 2 Memoria Taller b
miembros del Comité de Vigilancia
J. Fernandez 1 E .
14.1 Taller nacional de capacitacién sobre roles y atribuciones de M. Castellén 13 Memoria Taller P all 2
los miembros del Comité de Vigilancia+ Replicas Municiplaes
J. Fernandez 1 E 1
15. Disefio de moédulo de roles y atribuciones del Comité de M. Castellén 1 Documento
igilancia p
J. Fernandez 1 E .
Incremento en la relacién vocaciones / Inversién POA M. Castellén Médulo sobre relacion
oty i
16. Preparacion de informacién sobre vocaciones M. Castell6n 14 Informe b
J. Fernandez E
17. Disefio del médulo sobre relacién vocaciones e inversiones del M. Castellén 1 Documento P
[POA
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J. Fernandez E
IAREA: FINANZAS MUNICIPALES JC Navarro
Finanzas Municipales fortalecidas en los municipios del DDPC3 JC Navarro Municipios fortalecidos
1, Preparacion para capacitacion a Tecnicos Locales (Financieros) JC Navarro Informe p
E Torrez E
2, Capacitacion a Tecnicos Locales (Financieros) JC Navarro Informe p
E Torrez E
[3, Preparacion Taller Microregional Contabilidad Basica (SINCOM JC Navarro 1 Documento b
2005)
E Torrez 1 E
|4, Taller Microregional Contabilidad Basica (SINCOM 2005) - JC Navarro 1 Memoria Taller b 1
lAmazonas
E Torrez 1 E 1
5, Taller Microregional Contabilidad Basica (SINCOM 2005) - JC Navarro 1 Memoria Taller b 1
JAltiplano
E Torrez 1 E 1
6, Asistencia Tecnica Contabilidad Basica (SINCOM 2005) - JC Navarro 1 Informe b 1
[Chiquitania y San Juan
E Torrez 1 E 1
7, Preparacion de Taller de Contabilidad Intermedia (Cierre JC Navarro 1 Documento b
[Contable)
E Torrez 1 E
8, Taller Microregional de Contabilidad Intermedia (Cierre Contable) - JC Navarro 1 Memoria Taller b 1
alle Alto
E Torrez 1 E 1
9, Asistencia técnica en Cierre Contable 2004 - Amazonia JC Navarro 3 Informe b 3
E Torrez 3 E 3
10, Asistencia técnica en Cierre Contable 2004 - Altiplano JC Navarro 3 Informe b 3
E Torrez 3 E 8
11, Asistencia técnica en Cierre Contable 2004 - Chiquitania & San JC Navarro 4 Informe b 2
Puan
E Torrez 4 E 4
12, Asistencia técnica en Cierre Contable 2004 - Valle Alto JC Navarro 4 Informe b 4
E Torrez E
13, Elaboracion de Diagnosticos tributarios - Amazonia JC Navarro 14 Documento b 14
E Torrez E
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14, Elaboracion de Diagnosticos tributarios - Altiplano JC Navarro 3 Documento b 3
E Torrez 3 E 3
15, Elaboracion de Diagnosticos tributarios - Chiquitania y San Juan JC Navarro 4 Documento b 4
E Torrez 4 E 4
16, Elaboracion de Diagnosticos tributarios - Valle Alto JC Navarro 4 Documento b 2
E Torrez 4 E 4
17. Preparacion Médulo: Administracion Tributaria Local y Catastro JC Navarro 1 Documento P
E Torrez 1 E
18. Taller Nacional de Administracion Tributaria Local y Catastro JC Navarro 1 Memoria Taller b
E Torrez E
19 , Taller Microregional de Administracion Tributaria Local y Catastro JC Navarro 1 Memoria Taller b
- Amazonia
E Torrez E
20, Taller Microregional de Administracion Tributaria Local y Catastro JC Navarro 1 Memoria Taller b
- Altiplano
E Torrez E
21, Taller Microregional de Administracion Tributaria Local y Catastro JC Navarro 1 Memoria Taller b
- Chiquitania
E Torrez E
22, Taller Microregional de Administracion Tributaria Local y Catastro JC Navarro 1 Memoria Taller b
- Valle Alto
E Torrez E
23, Preparacion del Taller de Manejo de Deuday Financiamiento de JC Navarro 1 Documento P
Proyectos
E Torrez E
24, Taller Nacional de Manejo de Deuda y Financiamiento de JC Navarro 1 Memoria Taller b
Proyectos
E Torrez E
25, Taller Microregional de Manejo de Deuda y Financiamiento de JC Navarro 1 Memoria Taller b
Proyectos - Amazonia
E Torrez E
26, Taller Microregional de Manejo de Deuda y Financiamiento de JC Navarro 1 Memoria Taller b
Proyectos - Altiplano
E Torrez E
27, Taller Microregional de Manejo de Deuda y Financiamiento de JC Navarro 1 Memoria Taller P
Proyectos - Chiquitania y San Juan
E Torrez E
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28, Taller Microregional de Manejo de Deuda y Financiamiento de JC Navarro 1 Memoria Taller b
Proyectos - Valle Alto
E Torrez E
29, Preparacion del Taller Nacional de Manejo de Flujo de Caja JC Navarro 1  Documento / Materiales| b
E Torrez E
30, Taller Nacional de Manejo de Flujo de Caja JC Navarro 1 Memoria Taller b
E Torrez E
31, Taller Micro regional de Manejo de Flujo de Caja - Amazonia JC Navarro 1 Memoria Taller b
E Torrez E
32, Taller Micro regional de Manejo de Flujo de Caja - Altiplano JC Navarro 1 Memoria Taller b
E Torrez E
33, Taller Micro regional de Manejo de Flujo de Caja - Chiquitania JC Navarro 1 Memoria Taller b
E Torrez E
34, Taller Micro regional de Manejo de Flujo de Caja - Valle Alto JC Navarro 1 Memoria Taller b
E Torrez E
35, Praparacion Matriz de Capacitacion JC Navarro p
E Torrez E
36 Preparacion de Modulo de Analisis Financiero JC Navarro 1 Documento P
E Torrez E
37, Taller Nacional de Analisis Financiero JC Navarro 1 Memoria Taller b
E Torrez E
38, Taller Microregional de Analisis Financiero - Amazonia JC Navarro 1 Memoria Taller b
E Torrez E
[39. Taller Microregional de Analisis Financiero - Altiplano JC Navarro 1 Memoria Taller b
E Torrez E
|40, Taller Microregional de Analisis Financiero - Chiquitania JC Navarro 1 Memoria Taller P
E Torrez E
|41, Taller Microregional de Analisis Financiero - Valle Alto JC Navarro 1 Memoria Taller b
E Torrez E
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|42, Preparacion Taller Nacional de de Sistema de Administracién JC Navarro 1 Documento
[de Personal (SAP) y Sistema de Organizacion Administrativa (SOA) P

E Torrez E
|43, Taller Nacional de de Sistema de Administracion de Personal JC Navarro 1 Memoria Taller P
(SAP) y Sistema de Organizacion Administrativa (SOA)

E Torrez E
|44, Taller Microregional de de Sistema de Administracién de JC Navarro 1 Memoria Taller b
Personal (SAP) y Sistema de Organizacion Administrativa (SOA) -

E Torrez E
145, Taller Microregional de de Sistema de Administracién de JC Navarro 1 Memoria Taller b
Personal (SAP) y Sistema de Organizacion Administrativa (SOA) -

E Torrez E
146, Taller Microregional de de Sistema de Administracién de JC Navarro 1 Memoria Taller b
Personal (SAP) y Sistema de Organizacion Administrativa (SOA) -

E Torrez E
|47, Taller Microregional de de Sistema de Administracién de JC Navarro 1 Memoria Taller b
Personal (SAP) y Sistema de Organizacion Administrativa (SOA) -

E Torrez E
|48, Asistencia Tecnica: Pasantia Regional del SINCOM para JC Navarro Informe p
municipios de Oruro y Beni

E Torrez E
|49, Preparacion de Modulo de POA y Presupuestos JC Navarro 1 Documento / Materiales P

E Torrez E
50, Taller Nacional de POA y Presupuestos JC Navarro 1 Memoria Taller b

E Torrez E
51, Asistencia Tecnica Cumbres y Preparacion POA-Presupuestos - JC Navarro 3 Informe b
|JAmazonia

E Torrez E
52, Asistencia Tecnica Cumbres y Preparacion POA-Presupuestos - JC Navarro 3 Informe P
|Altiplano

E Torrez E
53, Asistencia Tecnica Cumbres y Preparacion POA-Presupuestos - JC Navarro 4 Informe b
[Chiquitania & San Juan

E Torrez E
54, Asistencia Tecnica Cumbres y Preparacion POA-Presupuestos - JC Navarro 4 Informe b

alle Alto

E Torrez E
55, Asistencia tecnica Financiera JC Navarro Informe b

E Torrez E
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56, Preparacion Taller Nacional de Cierre Contable 2005 JC Navarro 1 Documento / Materiales| b
E Torrez E
Revision IDM IDM municipales
58, Revision IDM - Cuestionarios Equipo DDCP 1 Cuestionario b
E
59, Capacitacion IDM Equipo DDCP 1 Memoria Taller b
E
60, Levantamiento IDM Equipo DDCP 14 Documento IDM b
municipales
E
61. Evaluacion IDM - Emision de informe Equipo DDCP 1 Informe P
E
JAREA: GESTION DE SERVICIOS MUNICIPALES G. Marin
et e et e oo
Los municipios han mejorado la gestion del servicio de agua G. Marin Aplicacién Médulos
Ll 104cc70
Los municipios han mejorado la gestion del servicio de eliminacion G. Marin Aplicaciéon Médulo
racidiy Licuaic 12290
Los municipios han mejorado la gestién del servicio de alumbrado G. Marin Aplicacién Modulos
bl 1260
Los municipios han mejorado la gestién del servicio de Residuos G. Marin Aplicacién Médulos
AR 12690
Los municipios tienen capacidad para ejecutar proyectos de G. Marin Aplicacién Médulo 3,8
[Optimizacion de ingresos municipales. G. Marin Aplicacion Médulo 9,8
1. Médulo 1: Diagnostico de necesidades de servicios G. Marin 3 Memoria Taller p 3
3 E 3
2. M6dulo 2: Gestion de Procedimientos y procesos G. Marin 4 Memoria Taller P 2
4 E 4
3. Mo6dulo 3: Formulacion de Planes de inversion y gestion de G. Marin 4 Memoria Taller P
recursos de inversion
E
|4. Médulo 4: Definicion de tarifas en base a estructura de costos G. Marin 4 Memoria Taller P
E
5. Mddulo 5:  Estructura organica y estatutaria de las instancias de G. Marin 4 Memoria Taller p
servicios
E
6. M6dulo 6: Formulacién de programas de operacioén y G. Marin 4 Memoria Taller P

Mantenimiento
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7. Médulo 7: Transparencia en la gestién administrativa G. Marin 4 Memoria Taller P
E
8. Mddulo 8: Asistencia TécnicaProgramas de operacion y G. Marin 3 Informes P
mantenimiento
E
9. Modulo 9:  Optimizacion Fiscal - Catastro G. Marin 1 Memoria Taller P
E
9.1 Optimizacién Fiscal - Catastro - Implementacién G. Marin 3 Informes p
E
IAREA ESTRATEGICA: DESARROLLO ECONOMICO LOCAL JC Quiroga
L | NS N NS N N A N A A
Incremento Inversiones DEL en el Municipio e Incremento de JC Quiroga Presupuestos con
Inversiones Publicas de Apoyo a la Produccion y de Promocion inversiones publicas y
1. Se han concertado inversiones de DEL y PEM JC Quiroga
1.1. Etapa Inicial/Arranque JC Quiroga
1. Reuniones de concertacion de acciones iniciales DEL actores JC Quiroga 8  Acuerdo b A
Publicos y Privados
E
2. Con Autoridades y tecnicos municipales JC Quiroga 8 Acuerdo b A
E
3. .Con ONGs, Prefectura, mancomunidad y otros Comité JC Quiroga 8 Acuerdo b A
interinstitucional para el DEL
E
|4. Con lideres productivos y asociaciones clave JC Quiroga 8  Acuerdo b A
E
5. Identificacién de sujetos de capacitacion sector privado y publico JC Quiroga 8 Lista b A
E
6. taller de planificacion Concertacién de acciones iniciales DEL JC Quiroga 4 Memoria Taller b
con actores Publicos y Privados clave Base Oferta Demanda Publica
E
7. Acuerdos de capacitaciéon con los GM JC Quiroga 8 Acuerdo b
E
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1.2. Etapa Promocion
8. Preparacion Agenda Oferta Plblica (Gobieno municipal) Agenda JC Quiroga 8 Documento b
JAnual 2005 en base a resutados del taller

E
9. Coordinaciéon de Agenda de Demanda con Ambito Privado con JC Quiroga 8 Documento b
lideres productivos Agenda Anual 2005 en base resultados taller

E
10. Acuedos entre oferta y demanda Publico Privado Inclucién de JC Quiroga 8 Acuerdo b
lideres productivos en el ciclo y la evaluacion de actividades de PEM

E
1.1. Implementacion del Programa de Capacitacion en PEM JC Quiroga 16 Lista b

E
12. Apoyo al seguimiento e implementacion de las inversiones 2005 JC Quiroga 8 Lista b
concertadas a Actores econdmicos privados y preparacion de

E
1.3. Apoyo vy asitencia técnica participacion de lideres productivos en JC Quiroga 8 Lista b
la Planificacion POA /Ciclo CGMP/MGMP 2006

E
14. Asistencia técnica Inclucion presupuesto Propuesta de JC Quiroga 8 Informe b
[Promocién Econémica Municipal POA 2006

E
2. Los Municipios Adquieren bienes, Servicios y obras de acuerdo JC Quiroga
al DS Compro boliviano
2.1. Etapa Inicial/Arranque JC Quiroga
15. Diagnostico Reglamento SABS JC Quiroga 8 Documento b

E
16. Mapeo de medios de difusién locales JC Quiroga 8 Ficha b

E
17.. Arranque Difusién/Promocién/ Beneficios del Compro boliviano JC Quiroga 1  Documento b
para el DEL Mpal

E
18. Talleres y reuniones de informacién del tema JC Quiroga 20  Memoria Taller b a A 2

10 E 4 4 2

19. . Con Autoridades y tecnicos municipales JC Quiroga 8 Memoria Taller b

E
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20.. Con ONGs, Prefectura, mancomunidad y otros JC Quiroga 4 Memoria Taller b a a
2 E 1 1
21. Con lideres productivos y asociaciones clave JC Quiroga 8  Memoria Taller b
E
[22. Curso de capacitacion CB a Autoridades y personas interesadas JC Quiroga 4 Memoria Taller b a a
E
23. Mapeo de proveedores locales de B&S OECAS, PYMES JC Quiroga 8 Ficha b
E
[2.2. Etapa Promocion JC Quiroga b
24. Apoyo al GM en la implementacién del DS Compro Boliviano JC Quiroga 8 Informe b
E
[24. Prospeccion de proyectos Viables P/Compro Boliviano JC Quiroga 8 sistematizacion b
E
26. En los POAS 2005 de los municipios JC Quiroga 8 sistematizacion b
E
27. En experiencias exitosas "Casos Ejemplo" JC Quiroga 1 Sistematizacion b
E
28. Desayuno escolar 8 sistematizacion b
E
[29. . Obras y contraciones menores 8 sistematizacion b
E
30 Ferias de promocion de compras estatales JC Quiroga 8 Informe b
E
31. . Asistencia tecnica en formulacién de planes anuales de JC Quiroga 8 Sistematizacion b
[Contrataciones y planes municipales de compras PAC, PMCM,
E
32. POA, Actividades Compro Boliviano 2005, ferias a la inversa, JC Quiroga 8 Sistematizacion b
mesas de partes, talrjeta empresarial en base los PACs y PMCM
E
[33. Campafia comunicacional local para Compro Boliviano, via JC Quiroga 1  Documento b
UPEM, medios de comunicacion local
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E
34. evaluacion de inversiones publicas adjudicadas aplicando del JC Quiroga 8 sistematizacion b
DS Compro Boliviano

E
[Tejido Institucional y Productivo del Municipio Apropiado al DEL Politicas Publicas

=

1 . Etapa /Inicial Arranque JC Quiroga
35. Andlisis de Situacién DEL JC Quiroga 8 Sistematizacion b

E
36. Elaboracién Linea de Base JC Quiroga 8 Documento b

E
37. Estado de situacion tejido Institucional Para/DEL JC Quiroga 8  Sistematizacién b

E
[38. Analisis FODA Roles del GM (Concejo Mpal, la HAM) para el JC Quiroga 8 Documento b
DEL

E
39. Andlisis de Situacion del Tejido Productivo Para el DEL JC Quiroga 8 Sistematizacion b

E
140. Acopio de informacién de proveedores de bienes y servicios JC Quiroga 8 Sistematizacion b

E
|41. Talleres Regionales de Identicacién negocios oportunidad para JC Quiroga 8  Memoria Taller b
lel DEL

E
2. Etapa Promocion
|42. Apoyo a la promocion de ferias, seminarios, talleres en base a JC Quiroga 8 Sistematizacion b
negocios oportunidad y medidad generadoras de confianza

E
143. Identificacion Aliados estrategicos externos (servicios finacieros JC Quiroga 8 Sistematizacion b

no financieros)

E
|44. Identificacion / priorizacion Lineas estrategicas Productivas JC Quiroga 8 Informe b
"Negocios Oportunidad”

E
|45. Elaboracion de EDEM en Base a negocios oportunidad y JC Quiroga 8 Informe b
lestudios de no mas de 2 cadenas oportunidad

E
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146. Identificacion de oportunidades de inversion Publico / Privado JC Quiroga Informe
147. Apoyo establecimiento Instancia municipal de Promocién JC Quiroga Informe
[Econémica Municipal/Mancomunada
148. Apoyo a la Unidad de Promocién econémica en la prestacion de JC Quiroga Informe
servicios a indigenas y mujeres
149. Apoyo al acercamiento de innovaciones (procesos de gestion JC Quiroga sistematizacion
Negocios oportunidad)
50. Apoyo en la formulacion de y ejecucion de la implementacion de JC Quiroga Informe
lagendas de responsabilidad compartida (ARCO) para el DEL
51. Establecimiento y Apoyo en la institucionalizacion de JC Quiroga Sistematizacion
Imecanisnmos de concertacion publico privado (CODEL y DILPES)
52. Curso Nacional en instrumentos DEL Memoria Taller
53. . Eventos Nacionales de promocién y difusion experiencias JC Quiroga Memoria Taller
lexitosas, promocién economica, ferias, seminarios, talleres
Asistencia Técnica para El Alto
|JApalancamiento de recursos para implementacion de la Estrategia
1. Coordinacién con USAID, VM de Descentralizacion y otros JC Quiroga Informe
[Cooperantes. Disefio Base estratégia, En coordinacién con Genro e

M. Lanza
2. Elaboracion de terminos de referencia ejecucion de la estratégia JC Quiroga Documento
len coordinacién con Alcaldia, Agentes econémicos y Aliados
3. Publicacién Pliego de especificaciones JC Quiroga Documento
|4. Seleccién y contratacién equipo de consultores JC Quiroga Documento
5. Ejecucion de la consultoria JC Quiroga Documento
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6. Seguimiento a la ejecucién de la conusultoria JC Quiroga Informe
M. Lanza

7. Diagnoéstico acopio de informacion secundaria JC Quiroga 1  Documento
8. Apoyo al la Alcaldia en la Identificacion de actores econémicos JC Quiroga 1 Documento
consejo/directorio at doc estratégia
9. Anélisis de Situacion del Tejido Productivo, organizacional e JC Quiroga 1 Documento
institucional para el DEL del ALTO
10. Taller con Directorio de AEPS presentacion de avances JC Quiroga 5 Memoria Taller b
|[dentificacion priorizacion "Cadenas de valor Negocios oportunidad"

E
11. Trabajo de gabinete modelacion tejido prodictivo, modelacién JC Quiroga 1 Informe b
[cadenas oportunidad

E
12. Sondeos por eslabén analisis Cadenas prioriazadas modelacion JC Quiroga 1 Informe b
[flujos Cadenas pririzadas

E
13. Sistematizacién informacion cadenas priorizadas, identificacion JC Quiroga 1 Informe b
de factores criticos impulsores restrictivos e impulsores

E
14. Taller con Directorio de AEPS validacion y presentacion factores JC Quiroga 1 Taller b
criticos "Cadenas de valor Negocios oportunidad”

E
15. formulacién de Plan de inversiones, Publicas, publico Privadas y JC Quiroga 1 Documento b
privadas potenciales

E
16. Presentacion Validacion estrategia, ARCO, taller de acuerod y JC Quiroga 5 Memoria Taller b
pactos iniciales

E
17. Ajuste y presentacion final ARCO y Estrategia JC Quiroga 1 Informe b

E
El Centro de Promocién de Inversiones CPAIE Presta Servicios y JC Quiroga
" eaicaa " - - o
18. Apoyo en la Institucionalizacién/Promocién/ JC Quiroga 1  Documento b
funcionamiento del Centro de Promocién de Inversiones CPIAEI del

E
19. Elaboracion de estrategia para la implementacion de las JC Quiroga 1 Documento b
lacciones de apoyo al CIPAE en coordinacién con el gobierno
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E
20. Apoyo al funcionamiento del servicio de informacién JC Quiroga 1  Documento b
Mercados Exteriores en alianza con el centro de promocion de

E
21. Apoyo al funcionamiento del servicio de tecnologia e JC Quiroga 1 Documento b
innovaciones para pequefios negocios del CPIAE

E
[22. Apoyo al funcionamiento del centro de servicios No JC Quiroga 1 Documento b
Financieros (promocién, Asistencia técnica, Capacitacion) del

E
23. Apoyo al funcionamiento del centro de servicios JC Quiroga 1 Documento b
Financieros (Establecimiento de Entidades de Microfinanazas para el

E
24. Apoyo a la Direccién de Promocién Econémica de JC Quiroga 25  Documento b
El Alto para el apalancamiento de recursos para la PEM de negocios

E
|JApoyo al disefio e implementacion de la estrategia JC Quiroga
25. Apoyo a la Unidad De género en informacién promocion y JC Quiroga 1 Documento b
capacitacion de mujeres productoras

E
26. Apoyo a la Unidad de Promocién econémica en la JC Quiroga 1 Documento b
prestacion de servicios a indigenas y mujeres

E
27 .Contratacion de un Informatico para el disefio de la WEB del JC Quiroga 2 Informe P
~ioAC

E
|JApoyo a ferias productivas JC Quiroga
[28. Feria de la Madera JC Quiroga 1 Informe 3

E
29. Feria de la Metalmecanica JC Quiroga 1 Informe p

E
30. Feria de los textiles JC Quiroga 1 Informe 3

E
31 Feria de los bienes de capital JC Quiroga 1 Informe p

E
|4. Programa de Educacién para la Produccién JC Quiroga
14.1. Impresién de los médulos de capacitacién JC Quiroga 5 Documento P

E
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|4.2. Contratacién de un consultor para la constitucién de la Red de JC Quiroga 1 Informe 3
idad. nara al Aa EdiinaniAn nara la DradiircniAn
E
JAREA: EJE TRANSVERSAL: EQUIDAD DE GENERO M. Lanza

ISe ha incrementado la participacion politica de las mujeres M. Lanza Programa de
i

Programa de
Ley contra el Acoso y
Aial ia Doliti

Estrategia de

dal ral

2

Informacién sobre la

1. Implementacién del Programa de capacitacion a concejalas y M. Lanza 1 Informe
electas P
E
2. Tres talleres de 3 dias de duracién para concejalas y alcaldesas: M. Lanza 3 Memoria Taller b
S. Fernandez E
[3.Seguimiento a la presentacion,de la ley contra el acoso politico, en M. Lanza 2 Informe b

el parlamento

l4. Implementacion de mini Campaiia de difusion de la Ley: Campaiia M. Lanza 1 Informe
mediatica y Seminario Internacional

S. Fernandez

5. Fortalecimiento Institucional de ACOBOL M. Lanza 2 Informe

S. Fernandez

6. Asistencia Tecnica ACOBOL en temas puntuales relacionados a M. Lanza Informe
[~ imnlamantaniAn dal Dlan

S. Fernandez
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len la elaboracion de proyectos / demandas incorporadas al POA

7. Talleres de informacién y capacitacién sobre la Asamblea M. Lanza 8 Memoria Taller
Constituyente
S. Fernandez
8. Politicas de género y régimen municipal en la Asamblea M. Lanza 1 Documento
[Constituyente
S. Fernandez
[Se ha incrementado la participacion de las mujeres en latoma de M. Lanza Participacion de las
s i . it s
Las demandas de las
oo bhan
Se haincrementado la
. e "
9. Organizacion Talleres Cumbre 2 ( organizacién e implementacion M. Lanza 14  Memoria Taller
de talleres municipales de mujeres: CUMBRE DE MUJERES)
S. Fernandez
10.Talleres municipales de 3 dias de duracién cada uno para la M. Lanza 4 Memoria Taller
implementacion de los médulos sobre liderazgo en la organizaciones
S. Fernandez
11. Asistencia técnica a CV para la elaboracion de acuerdos y/o M. Lanza 10 Documentos
resoluciones del CV para la asignacién de un X% del fondo de
S. Fernandez
12. Disefio e implementacion del diagnéstico complementario de S. Fernandez 14  Documento
lgénero en 15 municipios
13. Asistencia técnica para la elaboracién y presentacion de S. Fernandez 7 Documento
proyectos de Resolucién Municipal y/o OM de asignacion de fondos
14. Seguimiento a la implementacion de la equidad de género en el M. Lanza 14 Informe
[Ciclo de Planificacion Participativa
S. Fernandez
Se ha incorporado criterios de equidad de género en la elaboracion M. Lanza Se haincrementado la
lac DOAc v Liti municinal i iAn municinal
Las demandas de las
; -
15. talleres microregionales de 3 dias de duracién cada uno, para la M. Lanza 8 Memoria Taller
implementacion de moédulos de capacitacion en planificacion y
S. Fernandez
16.Un taller de un dia por cada region de capacitacion de técnicos y M. Lanza 4 Memoria Taller
lconcejales/as en la elaboracién de proyectos y presupuestos con
S. Fernandez
17. Asistencia técnica en la incorporacion de las demandas de las M. Lanza 14  Informe
mujeres al POA
S. Fernandez
18. Asistencia técnica a mujeres lideres y organizaciones de mujeres S. Fernandez 26  Documento
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19. Asistencia técnica a organizaciones de base de mujeres para la S. Fernandez 4 Informe
tramitacién de personerias juridicas
20. Asistencia técnica para la consideracién de genero en la M. Lanza 14  Documento
lelaboracion de presupuestos y proyectos con enfoque de género
S. Fernandez
[21. Conformacion del Comité Interinstitucional Municipal M. Lanza 14  Documento
S. Fernandez
22. Asistencia técnica para la elaboracion y presentacion de M. Lanza 10 Documento
proyectos de Resolucién Municipal y/o OM que establece la politica
S. Fernandez
ISe ha incrementado el acceso y control sobre los servicios M. Lanza Los servicios
Los SLIMs
[23. Acompariiamiento a los eventos de capacitacion del area de M. Lanza 16  Informe
servicios y proyectos
S. Fernandez
24.Coordinacién y firma de acuerdo con el Viceministerio de la Mujer M. Lanza 1 Documento
para el fortalecimiento de los SLIMs
S. Fernandez
Se ha fortalecido la participacion econémica de las mujeres M. Lanza El municipio cuenta
5
Las organizaciones
et e |
Se ha promovido la
[25. Talleres regionales con una duracion de tres dias cada uno para M. Lanza 4 Memoria Taller
la implementaci6n del Modulo de fortalecimiento de liderazgos
S. Fernandez
26.Taller regional para la identificacion de los roles femeninos en las S. Fernandez 4 Memoria Taller
Icadenas productivas
[27. Talleres nacionales para el intercambio de experiencias M. Lanza 1 Memoria Taller
productivas
28. Acompafiamiento a las organizaciones de productoras para su S. Fernandez 28 Informe
jarticulacion a CODEPES y DILPES
Facilitadoras locales promueven la participacion de las mujeres M. Lanza
29. Eventos de Capacitacion M. Lanza 2 Memoria Taller
S. Fernandez
[30. Revisién de médulos y materiales del &rea de género M. Lanza 3 Documento
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IActividades de Coordinacion Central 5
Los ClOs(1) participan de la Gestién Municipal e Ivan Arias ®
implementan proyectos de infraestructuray servicios.
[Capacitar a nuevas autoridades municipales indigenas/campesinos Ivan Arias/Willams| 4 Taller P
Colque
E
[Coordinar con UCAC, MAIPO, CIDOB, CONAMAQ, CSUTCB, Ivan Arias/Willams| 4 Taller p
FAM y ONGs, acciones de informacién, capacitacién y generacion Colque
E
(Capacitar a los indigenas que hayan sido electos representantes Ivan Arias 3 Informe P
para la Asamblea Constituyente
E
[Elaborar instrumentos de recojo de informacion para el diagnostico Tec. Asistente 1 Documento P
de los DMIs Gob/ DEL/ Ind.
E
Definicion de un plan de fortalecimiento a los DMIs Ivan Arias/Willams| 1 Documento p
Colque
Tec. Asistente E
Gob/ DEL/ Ind.
|Apoyar en la adecuacion y/ o articulacion de los PDDIs con los Ivan Arias/Willams| 1 Documento
. N P
planes de gestion territorial indigena (PGTI) Colque
E
Realizar un relevamiento sobre los PGTIs- PDDI-PDM Ivan Arias 1 Documento p
(consultoria FAM)
E
Realizar un estudio comparativo (consultoria FAM) Ivan Arias/Willams| 1 Documento P
Colque
E
Definir una estrategia de articulacion Ivan Arias/Willams| 1 Documento P
Colque
E
[Concertar con Organizaciones indigenas y GMs la articulacion de Tec. Asistente 4 Informe P
los planes Gob/ DEL/ Ind.
E
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|JApoyar la elaboracién de una norma legal que defina con exactitud Ivan Arias/Willams Documento p
la creacion DMIs Colque
10 Tec. Asistente £
Gob/ DEL/ Ind.
[Coordinar con la UCAC Ivan Arias/Willams| 5 Informe p
Colque
E
[Coordinar con las organizaciones de CIOs para elaborar y Ivan Arias/Willams| 3 Informe p
concertar la norma especifica sobre DMI-TCO-MCPIO Colque
E
Apoyar (al MPP-UCAC-FAM-MAIPO-CIDOB- Ivan Arias/Willams| 1 Informe p
[CONAMAQ)estrategias de compatibilizacion de las jurisdicciones Colque
Tec. Asistente £
Gob/ DEL/ Ind.
|JApoyar los procesos de simulacién en caso que una TCO se pueda Ivan Arias/Willams| 1 Informe p
convertir en una unidad de gestion publica ( municipio, autonomia , Colque
E
El MGMP es apropiado por los CIOs mediante sus Ivan Arias P
representantes en el Gobierno Municipal, en el Cv , en sus
Apoyar el fortalecimiento organizativo de los pueblos indigenas y Ivan Arias/Willams| 1 Informe
originarios, mediante la aplicacion del MGMP Colque P
Tec. Asistente £
Gob/ DEL/ Ind.
JApoyar a las Organizaciones de CIOs en sus niveles de Ivan Arias/Willams| 4 Informe p
organizacion y representacion mediante el IDM-CRECER Colque
Tec. Asistente £
Gob/ DEL/ Ind.
Evaluar y difundir experiencias exitosas sobre procesos de Ivan Arias/Willams| 1 Documento
desconcentracion llevados cabo a nivel de DMIs. Colque P
Tec. Asistente £
Gob/ DEL/ Ind.
|Apoyar la difusién de informacion sobre ciudadania y control social Tec. Asistente 1 Documento p
len pueblos indigenas Gob/ DEL/ Ind.
E
Las TCOs se articulan a los Municipios en la promocion del Ivan Arias P
crecimiento econémico.
|Apoyar la realizacion de un diagndstico de la situacion de las Ivan Arias/Willams| 4 Informe
UFMs a través de técnicos contratados Colque P
Tec. Asistente £
Gob/ DEL/ Ind.
JApoyar a las UFMs para que fortalezcan a las TCOs con Ivan Arias/Willams| 7 Informe p
Asistencia Técnica por parte del técnico UFM Colque
Tec. Asistente £
Gob/ DEL/ Ind.
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Apoyar a los municipios mediante las UFMs a las TCOs en planes Ivan Arias/Willams Informe p
lde negocios para UFIs y/o ASLs —OECAs Colque
Tec. Local/DEL/
E
Ind.
|JApoyar mediante las UFMs a las empresas indigenas (UFIs y ASLs Ivan Arias/Willams| 5 Informe
P
[OECAS). Colque
E
[Tierras Bajas MANRIBE
Los CIOs(1) participan de la Gestién Municipal e implementan Ilvan Arias p
proyectos de infraestructuray servicios.
[Capacitar a los candidatos indigenas a las elecciones municipales y Ivan Arias Informe p
la la asamblea constituyente
W. Colque.
a E
Disefio del plan de informacin a candidatos a la asamblea W. Colque. Documento p
constituyente
E
[Capacitar a los indigenas que hayan sido electos concejales y Ivan Arias Informe p
constituyentes
W. Colque.
a E
Apoyar en la elaboracién diagnosticos para la constituciéon de DMIs p
lcomo mecanismo para consolidar el proceso de distritacion
Elaborar TDRs para el diagnostico de los DMIs W. Colque. Documento p
E
Definicién de una estaregia para le potenciamiento de los DMIs Ivan Arias Documento p
W. Colque.
a E
Apoyar (al MPP-UCAC-FAM-MAIPO-CIDOB-CONAMAQ)estrategias de Ivan Arias Informe p
lcompatibilizacion de las jurisdicciones territoriales de los pueblos
W. Colque.
a E
Impulsar diagnosticos sobre la actual situacion de las TCOs en los W. Colque. Documento p
municipios de intervencion
E
JApoyar los procesos de simulacién en caso que una TCO se pueda Ivan Arias Informe p
convertir en una unidad de gestion publica ( municipio, autonomia ,
E
El MGMP es apropiado por los CIOs mediante sus representantes en Ilvan Arias p
el Gobierno Municipal, en el Cv , en sus ORCIOs y por los
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Apoyar el fortalecimiento organizativo de los pueblos indigenas y Ivan Arias Informe p
originarios, mediante la aplicacién del MGMP
W. Colque.
E
|JApoyar a las Organizaciones de CIOs en sus niveles de organizacién Ivan Arias Informe p
representacion mediante el IDM-CRECER
W. Colque.
E
Evaluar y difundir experiencias exitosas sobre procesos de Ivan Arias Informe p
ldesconcentracion llevados cabo a nivel de DMIs.
W. Colque.
E
|JApoyar la difusion de informacién sobre ciudadania y control social W. Colque. Informe p
len pueblos indigenas
E
Las TCOs se articulan a los Municipios en la promocién del Ilvan Arias p
crecimiento econémico.
JApoyar la realizacion de un diagnéstico de la situacién de las UFMs Ivan Arias Informe p
W. Colque.
E
|JApoyar a las UFMs para que fortalezcan a las TCOs con AT Ivan Arias Informe p
W. Colque.
E
Apoyar a los municipios mediante las UFMs a las TCOs en planes Ivan Arias Informe b
[de negocios para UFIs y/o ASLs —OECAs
W. Colque.
q E
JApoyar mediante las UFMs a las empresas indigenas (UFIs y ASLs- Ivan Arias Informe b
OECAS).
W. Colque.
q E
[Tierras Bajas: Chiquitania p
Los CIOs(1) participan de la Gestién Municipal e implementan Ilvan Arias p
proyectos de infraestructuray servicios.
Reuniones de asistencia técnica a las nuevas autoridades Ivan Arias Documento p
municipales indigenas en temas de legislacién, gestiéon municipal y
W. Colque.
E
[Coordinar con CICOL, eventos de informacién, socializacion de W. Colque. Documento p
propuestas sobre la asamblea constituyente.
E
[Coordinar con CICOL reuniones de fortalecimiento organizativo y Ivan Arias Documento p
transferencia de informacion para generar capacidades orientados a
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W. Colque.
E
JApoyar en la coordinacién de CICOL con el Comité de Vigilancia para W. Colque. Documento p
que participen en el seguimiento y control a la ejecucién de
E
Apoyar en la elaboracién diagnosticos para la constituciéon de DMIs W. Colque. Documento p
lcomo mecanismo para consolidar el proceso de distritacion
Recojo de informacién para el diagnostico de situacién de DMIs W. Colque. Docuemento p
E
Implementacion de la estrategia para el fortalecimiento de los DMIs Ivan Arias Documento p
W. Colque.
E
[Concertar con CICOL y GMs la articulacion de los planes de gestion Ivan Arias Documento p
territorial indigena (PGTI) de la TCO Lomerio con el PDM del
E
Realizar un relevamiento comparativo sobre el PGTIs y PDM Ivan Arias Informe p
W. Colque.
E
Definir una estrategia de articulacion W. Colque. Documento p
E
[Concertar con CICOL y GMs la articulacion de los planes W. Colque. Informe p
E
Socializar a la CICOL los resultados de la estrategia de Ivan Arias Taller p
lcompatibilizacion de las jurisdicciones territoriales de los pueblos
W. Colque.
E
Impulsar diagnosticos sobre la actual situacion de las TCOs en los W. Colque. Documento p
municipios de intervencion
E
JApoyar los procesos de simulacién en caso que una TCO se pueda Ivan Arias Informe p
convertir en una unidad de gestion publica ( municipio, autonomia ,
E
El MGMP es apropiado por los CIOs mediante sus representantes en Ilvan Arias p
el Gobierno Municipal, en el Cv , en sus ORCIOs y por los
Apoyar el fortalecimiento organizativo de los pueblos indigenas y Ivan Arias Informes p
originarios, mediante la aplicacién del MGMP
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W. Colque.
a E
|JApoyar a las Organizaciones de CIOs en sus niveles de organizacién Ivan Arias Informes p
representacion mediante el IDM-CRECER
W. Colque.
a E
Evaluar y difundir experiencias exitosas sobre procesos de Ivan Arias Taller p
ldesconcentracion llevados cabo a nivel de DMIs.
W. Colque.
a E
|JApoyar la difusion de informacién sobre ciudadania y control social W. Colque. Informe p
len pueblos indigenas
E
Las TCOs se articulan a los Municipios en la promocién del Ilvan Arias p
crecimiento econémico.
JApoyar la realizacion de un diagnéstico de la situacién de las UFMs Ivan Arias Documento p
W. Colque.
a E
|JApoyar a la UFM para que fortalezcan a la TCO Lomerio con la Ivan Arias Informe p
contratacion del Asistente Técnico a través del plan operativo anual
W. Colque.
a E
Apoyar a los municipios mediante las UFMs a las TCOs en planes Ivan Arias Informe p
[de negocios para UFIs y/o ASLs —OECAs
W. Colque.
a E
JApoyar mediante las UFMs a las empresas indigenas (UFIs y ASLs- Ivan Arias Informe p
OECAS).
W. Colque.
a E
[Tierras Altas ALTIPLANO p
Los CIOs(1) participan de la Gestién Municipal e implementan Ilvan Arias p
proyectos de infraestructura y servicios.
Reuniones de asistencia técnica a las nuevas autoridades Ivan Arias Informe p
municipales indigenas de CURAHUARA en temas de legislacion,
W. Colque.
a E
[Coordinar con Kachakarangas, eventos de informacién, socializacion W. Colque. Documento p
de propuestas sobre la asamblea constituyente.
E
[Coordinar con Jachakarangas reuniones de fortalecimiento Ivan Arias Documento p
lorganizativo y transferencia de informacion para generar capacidades
W. Colque.
a E
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|JApoyar en la coordinacién de Jachakarangas con el Comité de W. Colque. Documento p
/igilancia para que participen en el seguimiento y control a la
E
Apoyar en la elaboracién diagnosticos para la constitucién de DMIs W. Colque. p
lcomo mecanismo para consolidar el proceso de distritacion
|JApoyo tecnico en el Recojo de informacién para el diagnostico de W. Colque. Documento p
Isituacion de DMI del Municipio de CURAHUARA
E
Implementacién de la estrategia para el fortalecimiento del DMIs del Ivan Arias Documento p
Municipio de CURAHUARA
W. Colque.
E
Realizar un diagnostico sobre el estado de situacion entre Ivan Arias Documento p
Jachakarangas y GMs sobre avance en la elaboracion de planes
E
Impulsar diagnosticos sobre la actual situacion de las TCOs en los W. Colque. Documento p
municipios de intervencion
E
JApoyar los procesos de simulacién en caso que una TCO se pueda Ivan Arias Informe p
convertir en una unidad de gestion publica ( municipio, autonomia ,
E
El MGMP es apropiado por los CIOs mediante sus representantes en Ilvan Arias p
el Gobierno Municipal, en el Cv , en sus ORCIOs y por los
Apoyar el fortalecimiento organizativo de los pueblos indigenas y Ivan Arias Informe p
originarios, mediante la aplicacién del MGMP
W. Colque.
E
|JApoyar a las Organizaciones de CIOs en sus niveles de organizacién Ivan Arias Informe p
representacion mediante el IDM
W. Colque.
E
Evaluar y difundir experiencias exitosas sobre procesos de Ivan Arias Informe p
ldesconcentracion llevados cabo a nivel de DMIs.
W. Colque.
E
|JApoyar la difusion de informacién sobre ciudadania y control social W. Colque. Informe p
len pueblos indigenas
E
[Tierras Alta: Valles Altos p
Los CIOs(1) participan de la Gestién Municipal e implementan Ilvan Arias p
. -
Reuniones de asistencia técnica a las nuevas autoridades Ivan Arias Informe P
municipales indigenas de Santivafiez en temas de legislacion,
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W. Colque. E
[Coordinar con la Central Campesina, eventos de informacién, W. Colque. Documento p
e ~rinlizaninn Aa nraniactac enhrn Ia acamhlan Aanetitisanta
E
[Coordinar con Central Campesina reuniones de fortalecimiento Ivan Arias Documento P
|nraanizativa v trancfarancia da infarmaninn nara nanarar ranacidadac
W. Colque. E
|JApoyar en la coordinacién de la Central Campesina con el Comité de W. Colque. Documento p
i nara Ann ininan an Al cannimi i rantral A la
E
Apoyar en la elaboracién diagnosticos para la constituciéon de W. Colque. P
[DMRural como mecanismo para consolidar el proceso de
|Apoyo tecnico en el Recojo de informacion para el diagnostico de W. Colque. Documento P
lcitiianiAn da NMDuiralac dal Minirinia da Qantivafas
E
implementacién de la estrategia para el fortalecimiento del DMIs del Ivan Arias Documento P
Municipio de Santivafiez
W. Colque. E
El MGMP es apropiado por los ClOs mediante sus representantes en lvan Arias p
el Gobierno Municipal, en el Cv , en sus ORCIOs y por los
Apoyar el fortalecimiento organizativo de los pueblos indigenas y Ivan Arias Informe p
I virinnri i In Anlinanidn dal MEMD
W. Colque. E
|JApoyar a las Organizaciones de CIOs en sus niveles de organizacion Ivan Arias Informe P
1 ranracantanriAn madianta al INM
W. Colque. E
Evaluar y difundir experiencias exitosas sobre procesos de Ivan Arias Informe p
1. Haviadne rahn a nivual da NMIc
W. Colque. £
|JApoyar la difusién de informacién sobre ciudadania y control social W. Colque. Informe p
|nn niiahlace indinanac
E
[Coordinar con Centrales Campesinas de: Punata, Cliza, San Benito y W. Colque. 1 Informe p
CantihARn= raininnae dn faralanimi i ntivin v :
W. Colque E
[Coordinar con el Gobierno Municipal y Comités de Vigilancia la W. Colque. 1 Documento p
incArnaran da Cantralac Mamnacinac da: Dinata Cliza Qan Ranita v
E
Realizar reuniones de asistencia Técnica a demanda sobre los
. . " W. Colque 1 Informes P
temas capacitados a las Centrales Campesinas de: Punata, Cliza,
E
JApoyar en la coordinacion con: Centrales Campesinas de: Punata,
X X . " - X W. Colque 1 Documento P
Cliza, San Benito y Santibafiez y Comités de Vigilancia para que
E
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[Coordinar con las Centrales Campesinas de: Punata, Cliza, San

. o . V. Avila 1 Documento
Benito y Santibafiez locales a que incorporen en su plan de
Prestar asistencia técnica a los DM para su institucionalizacién
W. Colque 1 Informe
JApoyo a la Unidad De género en informacién promocion y V. Avila Informe
AannnitaniAn dA miinras aradiatarae
|JApoyo a la Unidad de Promocién econémica en la V. Avila 1 Informe
nractariAn da canvirine a indinanac v miuiarac
[Capacitar a los candidatos indigenas a las elecciones municipales y W. Colque. 1 Memoria
[~ 1a acamhlaa ranctitinianta
V. Avia
Disefio del plan de informacin a candidatos a la asamblea W. Colque. 1 Documento
o ~nctitininnin
V. Avila
[Capacitar a los indigenas que hayan sido electos concejales y W. Colque. 1 Infomes
ihniantae
Definicién de una estaregia para le potenciamiento de los DMIs W. Colque 1 Documento
Apoyar el fortalecimiento organizativo de los pueblos indigenas y W. Colque 4 Documneto
I virinnri i In nli Al MAMD
rea Estrategica : Apoyo a iniciativas Gubernamentales
Dialogo nacional Ilvan Arias Municipios incorporan
1. Coordinacion con el MPP y la Secretaria Técnica del DN Ivan Arias 6 Informes
2. Apoyo a la metodologia del DN Ivan Arias
3. Apoyo a la realizacién de las mesas municipales en 15 Ivan Arias
14. Apoyo a la realizacién de las mesas departamentales en 3 Ivan Arias
5. Apoyo al andlisis y difusién de las conclusiones del DN Ivan Arias 1 Documento
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E

JAsamblea constituyente Ivan Arias La FAM presenta

propuestas

11. Coordinar con la FAM, el MPP, el MAIPO, UCAC, VMujer Ivan Arias 4 Informe

12. Definir dos asesorias: una en temas tributarios y otra en temas Ivan Arias 1 Documento

indigenas

13. Apoyar los procesos de socializacién y consulta Ivan Arias 4 Informe

14. Publicaciones de investigacién W. Colque. 7  Documento

15. Promocion de la asamblea constituyente en los municipios W. Colque. 1 Informe

((jingles radiales, afiches)

16. Asesoria a los asambleistas en la constituyente mediante la FAM Ivan Arias 3 Informe

17. Elaboarar TDRs Ivan Arias 1 Documento

|Aplicacién del PAI Ivan Arias El PAly el IDM se

18. Concertar con el MPP-FNDR Y Min. Hacienda JC Navarro 4 Informe

19. Ajustar ambos instrumentos JC Navarro 1 Informe

20 Definir una estrategia conjunta de aplicacién JC Navarro 1 Informe

21. Monitorear avances JC Navarro 2 Informe p
E

El MGMP se generaliza lvan Arias El MGMP es asumido

22. Coordinar con MPP y Min Hacienda Ivan Arias 4 Informes

[23. Establecer un plan de monitoreo y ajuste del MGMP Ivan Arias 3 Informe
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[24. Socializar el instrumento entre las instituciones publicas Ivan Arias 2 Informe
[25. Apoyar al MPP y Hacienda a ajustar SIM- SINCOM y otros JC Navarro 1 Publicacién
inctriimantne da anmun al MEMD
Plan de transicion Transparente lvan Arias El plan de TT se aplica
26. Coordinar con el MPP los instrumentos del plan de TT M. Castellon
[27. Apoyar la elaboracién y publicacién de instrumentos M. Castellon
[28. Aplicar el plan de TT en los 15 municipios del DDPCIII EQUIPO DDPC
|JAgenda de Representacién de la FAM lvan Arias La FAM posiciona su
29. Apoyar a la FAM en estudios que profundicen la agenda M. Gonzales
municipal
30. Apoyar a la FAM en la publicacién de estudios de apoyo a la M. Gonzales
[sranda
31. Apoyara ala FAM en las acciones de lobing de la agenda M. Gonzales
Politicas de equidad de género e indigena Ilvan Arias La FAMy ACOBOL
32. Apoyar la ley contra la violencia politica M. Lanza Informe
33. Apoyar la creacion de municipios indigenas Ivan Arias Informe
[Transparencia Municipal Ilvan Arias Gobiernos municipales
tienen gestion
34. Realizar acuerdos con la Contraloria General de la Republica JC Navarro
(~D\
35. Implantar los si SAFCO municipal JC Navarro

Plan Nal 2005




Annex 1B TimeLine Demo_2005

E
[36. Establecer acciones coordinadas entre CRG y la Unidad de JC Navarro p
| 1inha ~rantra la CarriineciAn nara dacarrallar inctriimantac da

E
37. Establecer mecanismos de monitoreo y seguimiento en los 15 JC Navarro p

E
[Potenciamiento de Organizaciones Indigenas Nacionales lvan Arias Los pueblos indigenas

i e
[38. Organizar talleres y seminarios con las organizaciones indigenas W. Colque P
la FAM sobre temas de incidencia

E
39. Apoyar con estudios especificos para potenciar a los pueblos W. Colque p
indinAanac

E
[40. Coordinar con el MAIPO acciones conjuntas con las W. Colque p
v ranizaninnne An niaklne indinanae

E
Jovenes Contra la Pobreza Ivan Arias
|41, Reestablecer contacto con el programa y definir un plan de Ivan Arias 1 Informe b
colaboracion

E
|42 Preparar un plan de trabajo en coordinacién con el gobierno Ivan Arias 1  Documento b
central, JICA y el Cuerpo de Paz

E
|43 Completar un plan de orientacién con JCP para informarles sobre Ivan Arias 1 Taller b
el proyecto DDPC-IIl y el alcance de su trabajo

E
[44. Iniciar la colaboracién con el programa JCP en los municipios Ivan Arias 3 Informe b

E
Propuesta de Modificacion al Marco Legal JC Navarro
145. Diagnostico de situacion tributaria en los municipios JC Navarro 1 Documento 3

E
|46. Presentacion de diagnosticos JC Navarro 1 Documneto p

E
|47. Propuesta de modificaciones de corto plazo al marco legal JC Navarro 1 Documento 3

E
|48. Analisis de descentralizacion de otros paises JC Navarro 1 Documento b
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E
149. Propuestas legales de cambios en tema tributario para la JC Navarro 3 Informes b
lasamblea constituyente
E
Instrumentos para la transicién transparente definidos y elaborados M. Castellon Instrumentos para la
transicion
50. Similares a las propuestas para la implementacion del CGMP 1 Documento
IV. Asociaciones Municipales Departamentales M. Gonzales
IArea Estrategica : Apoyo a Asosciaciones Municipales
Las asociaciones municipales departamentales han aumentado su M. Gonzales Agenda de
1. Validar, concertary ajustar con todos sus instrumentos la M. Gonzales p
i ~tndAlnnia nrannnta
E
2. Realizar taller para priorizar tematica agenda de representacion M. Gonzales b
3. Preparar y concertar términos de referencia de tematica priorizada M. Gonzales 6 TOR
|4. Desarrollar proceso de concurso para consultorias sobre temas M. Gonzales 6 Documento
priorizados en agenda de representacion y contratar consultores
5. Desarrollar consultorias y dar seguimiento a las mismas. M. Gonzales 6 Informes
6. Socializar resultados de consultorias y estructurar la propuesta de M. Gonzales 1 Informe b
|JAgenda de Representacion
E
7. Planificar y desarrollar proceso de incidencia M. Gonzales 1 Documento b
E
Las Asociaciones municipales departamentales estan preparadas M. Gonzales Programa de
parcialmente para asistir técnicamente a sus representados y han Fortalecimiento
Replicacién del Modelo
A tadl do Caoctid
Capacitacion en temas
loccinnadac o
Mejores Practicas
para Gestién de
Programa de Fortalecimiento Municipal M. Gonzales p
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8. Validar, concertar y ajustar la metodologia propuesta. . Gonzales Documento
9. Organizar y capacitar al personal de la Asociacién (gerente y M. Gonzales 1  Documento
técnicos) que haran el proceso de identificacion de necesidades
10. Promover, calendarizar y concertar la intervencion en una muestra M. Gonzales 1 Documento
[de los municipios del departamento.
11. Desarrollar trabajo de campo a nivel de municipio identificando M. Gonzales 1 Informe
vi nfarta
12. Estructurar y Priorizar programa de fortalecimiento municipal a M. Gonzales 1 Documento
nivial Aanartamantal
13. Definir una estrategia y preparar al personal de la asociacién en M. Gonzales 2 Informe
e nrinvidadae idantifinadac
14. Efectuar control de calidad. M. Gonzales 1 Informe
Replicacion del Modelo Ajustado de Gestién Municipal participativa M. Gonzales
. o - o
15. Identificar los municipios que no tienen oferta de servicios M. Gonzales Listado
técnicos para aplicar el MGMP.
16. Seleccionar técnico y concertar la asistencia con los municipios M. Gonzales Convenios
iables.
17. Capacitar a los técnicos de la asociacion en la replicacion del M. Gonzales Listada de]
o Aln Anrtninantne
18. Desarrollar el trabajo de campo. M. Gonzales 6 Informe
19. Efectuar control de calidad. M. Gonzales 2 Informe
[Capacitacion en temas seleccionados de desarrollo municipal. M. Gonzales
Disefiar, validar, programar y desarrollar entrenamiento en gestion M. Gonzales 1  Documento
20. Proponer candidatos para aprovechar formacioén de capacitadores M. Gonzales Cuadro comparativo
jnAr narta da Ia NIHID
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E
21. Enviar personal técnico de la asociacion a las capacitaciones de M. Gonzales Informe p
I~ N1HID

E
Mejores Practicas para Gestion de Programas y Proyectos

M. Gonzales P

[22. Validar, concertar y ajustar la metodologia propuesta. M. Gonzales 1 Informe p

E
[23. Identificar proyectos elegibles para ser manejados por las M. Gonzales 1 Documento b
lasociaciones.

E
[24. Evaluar posibilidades de proyectos integrados por regiones e M. Gonzales 1 Documento P

E
25. Identificar politicas de organismos financieros para la M. Gonzales 1 Documento b
consideracién de un programa o proyecto

E
[26. Estructurar un manual sobre mejores practicas para la gestion de M. Gonzales 1 Documento p
nraframac v nravantac an al cictama acaniatiua minicinal

E
27. Desarrollar en la préactica el ciclo para la gestién de un proyecto. M. Gonzales 1 Informe 3

E
[28. Desarrollar un taller sobre gestion de programas y proyectos M. Gonzales 1 Memoria Taller P

E
Los actores municipales organizados tienen mayor claridad en sus M. Gonzales Dialogo entre actores
30. Validar, concertar y ajustar la metodologia propuesta. M. Gonzales 1 Documento b

E
31. Promover, Calendarizar y Preparar Logistica M. Gonzales 1 Informe b

E
[32. Desarrollar el evento M. Gonzales 1 Memoria Taller P

E
[33. Formalizar y dar seguimiento a acuerdos M. Gonzales 3 Informes p

E
Las asociaciones municipales cuentan con mejores opciones para M. Gonzales Estrategias, politicas e

dar e tan d caducicl incty
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[34. Validar, concertary ajustar la metodologia propuesta. M. Gonzales 1 Documento b

E
[35. Analizar las fuentes posibles de recursos publicos y privados, M. Gonzales 1  Agenda b
internos y externos que pueden ser canalizados al sistema asociativo

E
[36. Proponer estrategias para captacion y asignacion de recursos M. Gonzales 1 Agenda p
[nnra Al cictama ananintin

E
37. Proponer los ajustes para estandarizar e imprimirle efectividad al M. Gonzales 1 Documento p
lcictama Ada anartaninnac da lnc acnariadnac

E
[38. Proponer nuevas lineas de actividad para la autogeneracién de M. Gonzales 1 Informe 3
inAraca v nanar an marcha al mannc 1ina

E
39. Proponer las estrategias para la captacion de las fuentes de M. Gonzales 1 Informe P
frndne nravictac

E
Las asociaciones municipales han comenzado a transparentar la M. Gonzales Sistema de Rendicion
[40. Validar, concertary ajustar la metodologia propuesta. M. Gonzales Documento

Metodologico P

e
[41. Estructurar un sistema de rendicién de cuentas identificando M. Gonzales Documento
instrumentos, métodos, formatos, frecuencia. P

e
|42. Elaborar los instrumentos para la rendicién de cuentas. M. Gonzales Documento

p

e
|43. Proponer los mecanismos para socializar la rendicién de M. Gonzales Informe
cuentas. P

e
Las Asociaciones estan practicando la medicion anual de su M. Gonzales Evaluacion anual de
[desempefio a través del indice de desarrollo institucional las asociaciones
144. Promover, calendarizar y practicar evaluaciones anuales de las M. Gonzales 1 Documento b
asociaciones.

E
[Técnicos de las asociaciones municipales son sensibles y manejan M. Gonzales Enfoques de proyectos
|45. Realizar un taller sobre politicas municipales para equidad en M. Gonzales 1 Memoria Taller b
lgénero

E
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El IDM de municipios mejora progresivamente, actores municipales
lestan suficientemente capacitados para una gestién de calidad,

J. Aliaga

JACOBOL fortalecida en: Relacion ACOBOL-FAM, asociaciones M. Gonzales Plan de fortalecimiento
departamentales, Asociaciones departamentales-concejalas, definidos

|46. Coordinacién y seguimiento con la responsable de M. Gonzales Informe
[CAartalanimianta Inctitiinianal

|47. Talleres anuales con el conjunto de asociaciones municipales M. Gonzales Memoria taller

Resultados del IDM
muestran avances en

F. Santander

1. Disefio de Programas en base a IDM J. Aliaga Documento de disefiol
NLID rurricnlar dacarrallada
2. Manejo de imagen y comunicacion institucional J. Aliaga Boletines, reportes,|

publicaciones

3. Produccion de materiales impresos

F. Santander
J. Aliaga

Archivo
publicaciones

l4. Formacion permanente a Técnicos Locales

J. Aliaga
F. Santander

Memorias de talleres
eventos, ademas de

5. Organizacién de Encuentro Nacional de Actores Municipales
DDPC3

J. Aliaga
F. Santander

Memoria de Encuentro

6. Programas de asistencia técnica y capacitacion funcionando en
municipios

J. Aliaga
F. Santander

Documentos €]
instrumentos de

[Mancomunidades y Asociaciones replican el sistema de J. Aliaga Sistemas de

[Capacitacion y Asistencia Técnica DDPC3 (métodos,instrumentos, M. Gonzélez capacitaciony

7. Disefio y elaboracion de materiales J. Aliaga Materiales producidos|
nar Araa Acnriarinnac

8. Soporte virtual educativo accesible NUR Soporte  virtual  en|

funninnamianta

9. Estrategia para programas difusion/informacion masiva

F. Santander

Documento con
estrategia de difusion|

Ejes transversales (género, indigenas) y Areas Estratégicas
(ademas de Yungas y Chapare) reciben apoyo comunicacional para

J. Aliaga

Apoyo a las areas
estratégicas del
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10. Apoyo gréfico, disefio o comunicacional a las areas del Proyecto F. Santander Documentos, graficos y
ntrac matarialac
11. Disefio y ajuste de presentaciones en power point de las areas F. Santander Archivo de)
Al nrvinntn AracAntaninnae nanr
12. Difusion de experiencias exitosas J. Aliaga Archivo de materiales|
F. Santander de Experiencias|
13. Capacitacion y actualizacién interna (Jornadas de Didlogo J. Aliaga Memorias e informes| b
Municipal y otras) F. Santander sobre actividades de|
14. Apoyo y organizacién de talleres de capacitacién por areas y J. Aliaga Archivo de informes,)
rinraraninnae C Cantandar mamariae v matarialae
15. Apoyo a areas especiales Yungas y Chapare en temas de J. Aliaga Estrategia basica de| p
At ininaniAn v AAnaRitaniAn £ Cantandnr AAmininaRiAn narn lne
E
16. Apoyo en asuntos técnicos a requerimiento F. Santander Archivo  de informes|f o
1 Aliana infarmac da viaia v
E
ctividades Monitoreo y Eavaluacion
1. Apoyary coordinar acciones de Planificacién del Proyecto DDCP3 J. Tejada 1 Plan de Trabajo 2005 || p 1
E 1
2. Crear un Sistema de M&E para el DDCP 3 J. Tejada 1 Documento PMP del [f p 1
Dravantn NNAD 2
E 1
3. Disefiar e implementar una base de datos para el proyecto DDCP 3 J. Tejada 1 Sistema Base de p
Matne Imnlamantadn g
E 1
|4. Responder a las necesidades de direccion COP, Comité Directivo, J. Tejada 4 Informes P 1
USAID y QED
E 1
5. Mantener las Normas de Calidad de Datos J. Tejada 4 Informes p
E
6. Facilitar, desarrollar e implementar un Plan de evaluacion J. Tejada 4 Informes P
E
7. Desarollar una agenda de Monitoreo y Evaluacién a requerimiento J. Tejada 30 Informes de viaje p 1 2 212
[del COP y del Comité de gerencia
E 11111
8. Talleres de construccion de PMP para los Yungas y el Chapare J. Tejada 2 Memoria Taller p
e
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9. Desarrollar sistemas de Monitoreo y Evaluacién - PMP para los J. Tejada 2 Documento PMP p

tinmac v al Chanara
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