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|. Executive Summary
Highlights from the quarter are asfollows:

A-WATCH / PEPFAR
Capacity building in HIV/AIDS service delivery. The project trained two MPs, two MP
representatives, and 81 civic leaders (including 22 traditiond leaders) in reduction of gigma
and discrimination for people living with HIV/AIDS.
Capacity building in HIV/AIDS advocacy. The project trained representatives from 116
organizetions drawn from seven congtituencies in HIV/AIDS advocacy. Networking teams
have been formed in three of these congtituencies, comprising councilors, local NGOs,
CBOs, FBOs and locd adminidrative officids, to coordinate advocacy activities and
edtablish HIV/AIDS condtituency information centers.
Advocating care and treatment programsin the Judiciary. The project trained 271 judiciary
staff, induding 23 magistrates, 40 local court justices, and 208 support staff, equipping them
with information on VCT and ART aswell as skillsin advocating for a workplace
environment that addresses stigma, discrimination, and provison of HIV/AIDS services.
Subgrant management. All subrecipients funded by the Pepfar have started implementing
activities, and preliminary compliance visits have been conducted.
Basdline study. A consultant has been hired to gather basdline data against which to measure
the project’ s results.

Parllamentary Reform Project (PRP11)
Budget analysis and recommendations. Pact contracted three budget anaysts to work with
the expanded Committee on Egtimates to study and andyze the budget. The andydts
produced a briefing document on the government budget and budget process, papers
responding to MP and Committee requests, and afina comprehensive report with detailed
observations and recommendations.
Budget cycle workshop for staff. The objective of this workshop was to enhance saff
understanding of the budget processes, so that they would be better able to give useful advice
to Members of Parliament and the various Committees on which they serve.
Media workshop. Attended by 110 Members of Parliament, the goal of the media workshop
was to equip MPs with skills that would increase their knowledge of how the mediaworks
and enhance their ability to work with the media
Constituency Office staff Workshop. Workshop participants reviewed the financid and
activity reports for the period ended 31 December, 2004 of the 11 Congtituency Offices
established under the pilot phase and created a comprehensive report to pave the way for the
full implementation of al 28 Congtituency Offices under PRP 1.
Reforms and Modernisation Committee meeting. The Reforms and Modernisation
Committee of Parliament met to approve arevised lig of the 28 Parliamentary Condtituencies
to be funded under the PRP project.
Project Steering Committee Meeting. Met to approve arevised PRP |1 work plan and
budget.
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I T connectivity for Constituency Offices. A feashility trip to Dundumwezi Parliamentary
Condtituency Office aimed to determine how IT fadilities could be ingtalled and used in rurd
Condtituency Offices with little or no communications and electrical power infrastructure.

Anti-Corruption Initiative

- Theofficid launch of the African Parliamentarians Network againgt Corruption (APNAC)
Zambia chapter took place on 31 March at the main Parliament building. Following the
launch, the Zambia APNAC chapter has devel oped awork plan and budget and members
have started to organize and take part in nationd, regiond and globa anti-corruption
activities.

Il. Background

A fallow-on to Pact Zambid s Increased Public Debate project, the Accountability through
Watchdog Ingtitutions (A-WATCH) project amsto bring greater public sector accountability
and reduce public sector corruption. The project isdivided into four components:

Component #1. MP leadership role in HIV/AIDS service ddivery

Component #2: More effective watchdog inditutions

Component #3: Supporting care and trestment programs for the Judiciary

Component #4: Capacity building for HIV/AIDS advocacy NGOs

The objectives of the project are threefold:
To manage and lead the second phase of the multi-donor Parliamentary Reform Project (PRP
[1) in full collaboration with the Nationa Assembly and its reform committee
To manage and lead the USAID/Zambia Anti- Corruption Initigtive (ACI) in collaboration
with the Office of the Clerk of the Nationd Assembly
To manage and oversee sub-grantsto loca organizations in relation to citizen demands for
accountability aswel as HIV/AIDS initiatives related to Democracy and Governance

Pact is focusing on policy processes and oversight of public inditutions, including arole for civil
society in fiscd oversght. Permanent did ogue mechanisms will be strengthened to increase the
quality of citizens interaction with public ingtitutions and to mitigate the isolation of both from
each other. In order to increase the efficacy of CSO interactions with government indtitutions,
Pact will support CSO capacity strengthening in key areas, including anaytic and policy research
capacity, public opinion polling, and understanding of the policy and legidative processes.

In addition Pact is working with the Zambia Nationa Assembly to strengthen its accountability
and trangparency and to build its capacity to provide effective oversght of government fisca
management, which directly tiesinto the gods of the Anti-Corruption Initiative.

Findly Pact ismanaging dl USAID HIV/AIDS funding related to democracy and governance,
providing grants to CSOs working in HIV/AIDS and the hedlth field for technica assstance and

cgpacity building.
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lll. Key Results This Quarter

Key reaultsduring the quarter were as follows:

A-WATCH / PEPFAR

MPs Leadershiprolein HIV/AIDS sarvice ddivery

Under thisresult, Pact is training 75 MPs to influence HIV/AIDS policy in order to reduce
gigmaand discrimination againgt people living with HIV/AIDS. Through a subgrant from Pact,
local partners SACCORD and Peace Zambia are in the advanced stages of preparation for
training of the 75 MPs and are Smply awaiting the return of Parliament to sesson, a which point
coordination will become much easier.

Pact will aso train the loca MP and 400 civic leaders (20 in each of 20 sdlected congtituencies).
To date, two MPs, two MP representatives, and 81 civic leaders (including 22 traditiond leaders)
have been trained through a separate workshop, covering six of the total 20 congtituencies.
Details of the areas covered and numbers are in the table below:

Local capacity building in HIV/AIDS service delivery

Result areac MP leadership rolein HIV/AIDS service delivery

Numbers trained per category during the report period

Civic

CSOs CSOs Leaders/ Traditional
Partner Constituency (females) | (males) Totals MPs | Councilors leaders
SACCORD
& Peace Zambia Chipata Central 2 17 19 0 8 4
Henwood
Foundation Kalabo Central 3 18 21 0 8 10
Jubilee Center Ndolacentral 6 25 3 0 9 0
Jubilee Center Mwinilunga East 2 31 33 1 8 4
Jubilee Center Solwezi East 2 24 26 2 7 4
UPA Kanyama 11 9 20 1 19 0
Total 26 124 150 4 59 2

Capacity building in HIV/AIDS advocacy for local NGOs,CBOYFBOs

The project target isto train 25 local NGOs, CBOs and FBOs in each of the 20 congtituencies,

bringing the project target total to 500 CBOs/FBOs/NGOs. To date atotal of 116 organizations
drawn from 7 congtituencies (Mangango, Mulobezi, Kanyama, Ndola Central, Mwinilunga Ead,
Solwezi Eagt, and Chipata Central) have been trained.

L ocal capacity building among local NGOs, FBOs & CBOs for HIV/AIDS advocacy

Result area: Citizen and CSOs demand accountability

Total
Partner Constituency Femde Made Totals NGO | FBO | CBO | organizations
Henwood
Foundation Mangango 14 12 26 3 6 1 10
Henwood
Foundation Mulobezi 13 15 28 1 8 6 15
UPA Kanyama 13 12 25 13 5 7 25
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Jubilee Centre | Ndola Central 11 16 27 6 7 7 20
Jubilee Centre | Mwinilunga East 2 17 19 6 3 9 18
Jubilee Centre | Solwezi East 5 10 15 4 3 4 11
SACCORD Chipata Central 7 11 18 10 3 4 17
Totals 65 93 158 43 35 38 116

In Ndola Central, Mwinilunga East and Solwezi East, networking teams have been formed,
comprising councilors, loca NGOs, CBOs, FBOs and locd adminidrative officids, to spearhead
advocacy activities around stigma, discrimination againg people living with HIV/AIDS, and the
establishment of more VVCTs and increased access to ART. The networks, in ligison with the
locdl Didtrict HIV/AIDS taskforces, are teaming up to establish congtituency information centers
on HIV/AIDS. Thisactivity aso contributes to the MPs leadership role in HIV/AIDs advocacy.

Advocating care and trestment programsin the Judiciary
Under this component, the target is to train 500 judiciary advocates for ART utilization,
adherence, and trestment optimism.

Thetraining is focused on equipping the advocates with information on VCT and ART aswdl as
skillsin advoceting for a workplace environment that directly addresses gigma, discrimination,
and provison of HIV/AIDS services.

Thusfar, 271 judiciary Saff, representing 54.2% target coverage, have been trained, induding 23
megistrates, 40 local court justices, and 208 support staff in eight provinces.

HIV/AIDS work place programs

Result area: Supporting care and treatment programs for Judiciary

Magis- Local Support
Partner Place Femde | Male | Total | Judges trates | justices staff
Lusaka (Kafue,
HATSFO | Chongwe, Luangwa) 6 11 17 0 0 6 11
Petauke
(Nyimba,Petauke,
HATSFO | Katete) 4 18 2 0 0 9 13
Mongu (Mongu &
ZBCA Kalabo) 10 15 25 0 0 2 23
Senanga (Senanga,
Shangombo,
ZBCA Sesheke) 11 12 23 0 0 1 22
Kabwe (Kabwe &
ZBCA K apirimposhi) 17 10 27 0 2 1 24
CHAMP North Western 8 16 24 0 0 0 24
CHAMP | North Western 3 13 16 0 0 16 0
CHAMP Southern Province 3 17 20 0 20 0 0
CHAMP Southern Province 12 13 25 0 0 0 25
Northern Province -
HURID Kasama 13 20 33 0 1 2 30
Luapula Province -
HURID Mansa 12 27 39 0 0 3 36
9 172 271 0 23 40 208
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Parliamentary Reform Project

Budget andys's and recommendations

To ensure that Committees of Parliament are equipped to perform their legidative and oversight
roles by undertaking critical andyssof budgetary reports, Pact contracted three budget analysts
to work with the expanded Committee on Estimates to study and analyze the budget. The
andydts produced a briefing document on the government budget and budget process, papers
responding to MP and Committee requests, and afind comprehensive report with detailed
observations and recommendations on both the budgeting process in generd and the roles of the
Egtimates Committee and the National Assembly. They were dso on cdl to atend to any
Member of Parliament who wanted information or help in researching on any matter related to
the Budget. See newspaper article in the Zambia Daily Mail, 23 February 2005, page 6 for
account of public’'s reaction.

Budget cycle workshop for staff

The objective of the Best Practices Workshop for Nationa Assembly staff was to enhance their
understanding of the budget processes, including the ingtitutiona framework, budget preparation,
and budget implementation, S0 that they would be better able to give useful advice to Members
of Parliament and the various Committees on which they serve.

The workshop featured keynote presentations by experts from government as well as other
participants drawn from the saff of the National Assembly and from civil society. The activity
contributed to the result which seeks to devel op “a non-partisan professona staff to support the
MPs and the Committees in a multi-party Parliament.”

Media workshop
Attended by 110 Members of Parliament (out of the total 158 members), the god of the media
workshop was to equip M Ps with skills that would enhance their relationship with the media.

Specm ¢ workshop objectives were that M Ps would:
Increase their knowledge and understanding of how the mediaworks.
Increase their knowledge of how to manage the mediafor free publicity.
Increase thair skillsin handling mediainterviews.
Increase their skills and be effective in media writing.
Increase their knowledge and killsin crisis management with the media.

The workshop addressed the following themes
Demydtifying the media
Managing the mediafor free publicity.
Persuasive Communication through the Media.
Gender awareness and Language in the Media
Mediainterviews.
Internet as amediareation tool.
Effective mediawriting.
Crigs management and the media.
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Thisworkshop contributed toward the results: (1) MPswill better perform their roles; (2)
Improved qudity of debate; and (3) Gresater interaction between MPs and their congtituents..

Condtituency Office staff workshop

A three-day workshop for Constituency Office staff took place to review the financia and
activity reports for the period ended 31 December 2004. The outcome of the workshop was a
comprehensgive financid report of the 11 Congtituency Offices established under the pilot phase.
Thisexercise asssted in preparing the close out of the pilot phase and paved the way for the full
implementation of dl 28 Congtituency Offices under PRP 1.

Reforms and M odernization Committee Megting

The Reforms and Modernization Committee of Parliament met to approve arevised list of the 28
Parliamentary Congtituencies that are to be funded under the PRP project. The purpose of the
Condtituency Officeisto link the People who live in the Congtituency with the Nationa
Ass=mbly though the Member of Parliament eected by the votersin that Congtituency. The
Condtituency Officeswill contribute to the result titled “Greater interaction between the MPs and
their condituents.”

Project Steering Committee meetings

The PRP Project Steering Committee met and approved arevised PRP |1 work plan and budget.
The committee aso gpproved arevised budget and work plan for the 28 Parliamentary
Condtituencies that are to be funded under PRP 1.

IT connectivity for Congtituency Offices

A feashility trip to Dundumwezi Parliamentary Condtituency Office, located in the Rura
Southern Province, amed to determine how IT fadilities could be ingtaled and used in rurd
Condtituency Officesthat have little or no communications and electrica power infrastructure.
Thisactivity contributes to the objective of ensuring the connectivity of Condituency Offices.

Audit PRP I
Externd auditors were engaged to audit PRP 11, Y ear One.

Anti-Corruption Initiative (ACI)

Officd Launch of the APNAC Zambia Chapter

The officid launch of the Zambia Chapter of the African Parliamentarians Network Againgt
Corruption (APNAC) took place on March 31, 2005, the result being that the Members of
Parliament not only became members of the APNAC Zambia Chapter, but also became part of
an Africa-wide network on anticorruption.

The Zambia APNAC chapter’ sresolve isto be atool for strengthening Parliament’ s fight againgt
corruption. Itsams and objectivesinclude the following:
To build the commitment and capacity of Parliament to exercise accountability, with
particular reation to financid metters
To share information, lessons learned and best practices among stakeholders
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To undertake projects to control corruption

Following itslaunch, the chapter has developed awork plan and budget and members have
darted to organize and take part in nationd, regional and global anti- corruption activities. The
activities are expected to contribute to the result of “strengthened oversight of public finance.”

IV. Comparison of Planned and Actual Activities

A-WATCH / PEPFAR

Most activities planned for this quarter were completed according to schedule. The following

activities experienced delays and have been rescheduled for the next quarter:
Compliance vists and prowson of technical assstance. Three of eight organizations have
recaived vigts. Theremaining five will receive vigts during the next quarter.
Organizationa capacity assessments for partner NGOs. Pact has conducted MCATS
(Management Capacity Assessments) for four organizations. The remaining four will be
conducted during the next quarter.
Conduct generd subgrant and ME& R training for subgrant recipients after the planned
Kabwe workshop with Y-CHOICES. This activity has been postponed indefinitely.

Parliamentary Reform Project (PRP11)
Most activities planned for this quarter were completed according to schedule. The following
activities experienced delays and have been rescheduled for the next quarter:
Recruitment of two staff members (one Project Assistant, one Project Accountant) for the
National Assembly PRP Project Office
Procurement of equipment of the National Assembly PRP project office (computer, fax
machine and photocopier).
Review conditions of service at the National Assembly.
Contract/train bill drafting support staff.
Support Parliament in drafting a new budget bill.

Anti-Corruption Initiative (ACI)
Hold regiond APNAC meseting. Thiswill now be held not in Zambia but in another country.
Conduct budget cycle workshop for MPs and civil society leaders.
Conduct a gap assessment.
Conduct Best Practices Workshop for new committee chairpersons on tender
process/regulaions, including presentation of the Board' s legidative proposas.

V. Activities Planned for Next Quarter

A-WATCH/CSO/PEPFAR
Carry out compliance vists and project close-outs
Hold meeting of advisory pand to select next phase of subgrants
Prepare Memorandum of Negotiations and Agreements for the second round
Review the basdline data document report
Formulate project targets
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Complete the A-WATCH PMP (including the basdline data collection)
Hold meeting with Judiciary to review current activities and discuss next phase of activities

Parllamentary Reform Project (PRP)
Identify the 28 Congtituency Offices and recruitment of staff
Nationd Assembly Interns Programme for students from the University of Zambia
National Assembly IT Staff training attachments
Nationd Assembly attachments for support staff of committees
Develop a human resource plan for the Nationa Assembly
Convene planning meeting for the Nationd Assembly/Pact Zambia Liaison Team
Convene workshop to explain Parliamentary Standing Orders and Handbook
Hold training workshop for Parliamentary Security and PR Staff
Staff training a SADC
PSC Mesting

Anti-Corruption Initiative (ACI)
SADCOPAC Annua Genera Meeting and Workshop
Genera APNAC Support
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