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SUBJECT: Audit of USAID/Mozambique's Resources l l l m i p l  hy I Ilc t'o undatir711 for 
Community Development (FDC), under Cooperative Agreement No. 
656-A-00-01-00077-00 for the Period October 1,2002 to September 30,2003 
(Report No. 4-656-05-008-N) 

This memorandum transmits the subject audit report prepared by agency-contracted auditor, 
Deloitte & Touche (Maputo, Mozambique). 

The audit was performed in accordance with the U.S. Comptroller General's Government 
Auditing Standards. The audit had scope limitations that Deloitte & Touche does not have 
continuing education and external quality control review programs that fully satisfy the 
requirements set forth in U.S. Government Auditing Standards. 

During August 2001, the USAID mission to Mozambique and the Foundation for Community 
Development (FDC) entered into a cooperative agreement which provides $1 1,584,600 in funds 
for a three-year HIVIAIDS prevention project, the Kuhluvuka Project. The award was provided 
as part of the Maputo Corridor AIDS Prevention Project. FDC created an autonomous unit, the 
Kuhluvuka Project Unit (UPK), to manage and implement the Foundation's HIVIAIDS activities 
including activities under the USAID Cooperative Agreement. 

A statement of work was approved by the mission in August 2002 for two audits, October 2001 
to September 2002 and October 2002 to September 2003. The mission should not have used one 
statement of work for two audits. Each audit should have a separate statement of work. This 
matter has been discussed with the mission's controller, and in the future every audit will have a 
separate statement of work. 



The audit covered $4,948,406 in expenditures of USAID funds for the period October 1,2002 to 
September 30,2003. The specific objectives of the audit were to: 

Express an opinion on whether the fund accountability statement for the USAID funded 
programs and projects fairly presents, in all material respects, project revenues received, 
costs incurred, and commodities/technica1 assistance directly procured by USAID for the 
period audited in conformity with the terms of the agreements and generally accepted 
accounting principles or other comprehensive basis of accounting (including the cash receipts 
and disbursements basis and modifications of the cash basis); 

Evaluate and obtain sufficient understanding of the Foundation for Community 
Development's internal control structure related to the USAID funded programs and projects, 
assess control risk and identify reportable conditions, including material internal control 
weaknesses. This evaluation should include the internal controls related to required cost- 
sharing contributions. Such tests should include the compliance requirements related to 
required cost sharing contributions; 

Perform tests to determine whether the Foundation for Community Development complied, 
in all material respects, with agreement terms and applicable laws and regulations related to 
USAID funded programs and projects. All material instances of non-compliance and all 
indications of illegal acts should be identified; 

Review the status of actions taken on findings and recommendations reported during the first 
audit. 

Deloitte & Touche rendered a qualified opinion on the Fund Accountability Statement (FAS). 
The audit disclosed the following: 

Total questioned costs of $354,348 ($3,712 ineligible, $9,296 unsupported and $341,340 
ineligible cost-sharing contributions). 

Six material instances of compliance: 
o Under spent budget versus actual expenditure; 
o Shortfall in cost-sharing contributions; 
o Ineligible cost-sharing contributions; 
o Ineligible costs incurred; 
o Unsupported costs incurred; and 
o Inadequate supporting documentation presented by sub-grantees. 

Therefore, we are making the following recommendations: 

Recommendation No. 1: We recommend that USAIDIMozambique determine the 
allowability of questioned costs totaling $1 3.008 ($3,712 ineligible and S9.296 unsupported) 
detailed on page 18 of the Deloitte & Touche report, and recover from the Foundation for 
Community Development any amounts determined to be unallowable. 



Recommendation No. 2: We recommend that USAID/Mozambique determine the 
allowability of questioned ineligible cost-sharing contributions totaling $341,340 detailed 
on page 26 of the Deloitte & Touche report, and recover from the Foundation for 
Community Development any amounts determined to be unallowable. 

Recommendation No. 3: We recommend that USAID/Mozambique ensure that the 
Foundation for Community Development corrects the six material instances of 
noncompliance (under spent budget versus actual expenditure, shortfall in cost-sharing 
contributions, ineligible cost-sharing contributions, ineligible costs incurred, unsupported 
costs incurred, and inadequate supporting documentation presented by sub-grantees) 
detailed on pages 35-38 of the Deloitte & Touche report. 

In accordance with USAID7s Automated Directives System (ADS) 595.3.1.1 .a and 595.3.1 .5.a, 
an audit recommendation without management decision may be elevated three months after 
issuance. Contract, Grant, or Agreement Officers make management decisions on questioned 
costs and procedural audit recommendations resulting from Office of Inspector General (OIG) 
desk reviews of financial audits of contractors and grantees. Mission Directors make 
management decisions for audit recommendations pertaining to Strategic Objective Grant 
Agreements that helshe signs. Please have the responsible official provide RIGPretoria with 
management decisions for the recommendation(s) presented in this memorandum within three 
months. 
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A - Transmittal Letter 

24 March 2004 

The Director 
United States Agency for International Development 
Mission to Mozambique 
Predio /AT 
Av. 25 de Setembro 
Maputo 

Audit of USAlD Resou~es No. Nr. 656-A-00-01-00077-00 

We have completed our audit of the above cooperative agreement for the period October 
1, 2002 to September 30, 2003 and report as follows: 

1. Background 

- During August 2001 USAlD Mozambique and FDC entered into a Cooperative 
Agreement, which grants USD 11,584,600 for a three-year HIVIAIDS prevention 
project, the Kuhluvuka Project. 

- The grant was provided as part of Maputo Corridor AIDS Prevention Project. 

- FDC created an autonomous unit, the Kuhluvuka Project Unit (UPK) to manage and 
implement the Foundation's HIVIAIDS activities, including activities under the USAlD 
Cooperative Agreement. 

Audit .Tax. Consulting. Financial Advisory. A memht  firm of 
D m l o i t t m  Touch. Tohnutsu 
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The Kuhluvuka Project has the following specific objectives: 

- Provide knowledge, skills and motivation for the adoption and maintenance of safe 
behavior. 

- Reduce the influence of environmental factors that increase the likelihood of HIV 
infection. 

- Increase and improve mitigation and care activities. 
- Promote a social and political environment that is favorable to the non-discrimination 

of person living with HIV/AIDS. 
- Develop the internal capacity of the implementing partners to design and manage 

effective interventions. 
- Develop new approaches and messages on HIV/AIDS that are appropriate to the 

communities and partners. 

To achieve these objectives, the project works in the following areas, both directly and 
through sub-grants: 

- Prevention 
- Mitigation and care 
- Advocacy 
- Capacity building of local organizations 
- Research (knowledge, monitoring, evaluation) 
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Objectives and scope of the financial audit 

The objective of this engagement is to conduct two financial audits of the USAlD resources 
masycd by FDCAJPK under the Kuhuluvuka Cooperative Agreement 656-A-00-01-00077- 
00. The first audit will cover the Recipient's USAID-funded activities from October 2001 
through September 2002, and the second audit will cover activities from October 2002 
through September 2003. The present report covers the period from October 2002 through 
September 2003. 

Audit of USAlD Funds 

A financial audit of the funds provided by USAlD was performed in accordance with US. 
Government Auditing Standards and accordingly include such tests of the accounting 
records as deemed necessary under the circumstances. The specific objectives of the audit of 
the USAID funds were to: 

Express an opinion on whether the fund accountability statement for the USAID-funded 
programs and projects presents fairly, in all material respects, project revenues received, 
costs incurred, and commodities/ technical assistance directly procured by USAID for the 
period audited in conformity with the terms of the agreements and generally accepted 
accounting principles or other comprehensive basis of accounting (including the cash 
receipts and disbursements basis and modifications of the cash basis). 
Evaluate and obtain a sufficient understanding of the recipient's internal control 
structure related to the USAID-funded programs and projects, assess control risk, and 
identify reportable conditions, including material internal control structure weaknesses. 
This evaluation shoulcl include the internal controls related to required cost sharing 
contributions. Such tests should include the compliance requirements related to required 
cost sharing contributions. 
Perform tests to determine whether the recipient complied, in all material respects, with 
agreement terms and applicable laws and regulations related to USAID-funded programs 
and projects. All material instances of non-compliance and all indications of illegal acts 
should be identified. 
Review the status of actions taken on findings and recommendations reported during 
the first audit. 

Audit steps and procedures were designed in accordance with US.  Government Auditing 
Standards, Chapter 4, to provide reasonable assurance of detecting situations or transactions 
in which irregularities or illegal acts have occurred or are likely to have occurred. 

Review of Cost Sharinq Contributions 

A review of the cost sharing contributions was performed in order to determine whether 
cost sharing contributions were provided and accounted for by the recipient in 
accordance with the terms of the agreements and project needs. 
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Approach to the Scope of Work 

Our audit has been performed according to the following methodology, which has been 
specifically tailored for projezts of this nature and have included all procedures and tests 
that we considered necessary to allow us to express a professional opinion as required by 
terms of reference. 

- Entrance conference was held involving FaC arid Dew gt Touche staff in rjrder to 
provide us with enough knowlecjge of the pr;opraril; 

I. Any a ' m d ~ b  t~ the a g m e n t  bween U W D  and the rement 
2. The sub-agreemen% h&va the rdpkht and o€her implementfng MtM. 
3. Contracts and subcontracts with third parties. 
4. The budgets, project implementation letters, and written procedures approved 

by USAlD to manage the project. 
5. OMB Circular A-122 "Cost Principles for Non-profit Organization" 
6. OMB Circular A-2 1 "Cost Principles for Educational Institutions" 
7. Federal Acqulsltion Regulations (FAR), which include cost principles and 

procedures for contracts Issued after April 1984. 
8. USAlD Acqulsltion Regulations (AIDAR), which include some procedures not 

discussed in FAR. 
9. Mandatory provisions for Non-US Non-governmental Grantees (USAID ADS 

series 300) 
10. Standard Prov~sions Annex for Project Loan or Grant agreements with Forelgn 

hvernrnmts l U W  AD5 series 20Q) 
11. Standard Audit Provis~ons for PL 480 Title I1 Agreements (USAID ADS, 

Supplemental Llsting 
12. All project financial and progress reports; charts of accounts, organizational 

charts; accounting systems descr~ptlons; procurement policies and procedures; 
and rece~pt, warehousing and distribution procedures for materials, as necessary 
to successfully complete the requlred work. 

- Analyzed the project organization and existing administrative, financial and 
accounting procedures, information flows, internal and management controls 
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Task 2: Fund Accountability Statement 

- We evaluated and ensured that supporting documentation for the accounting and 
financial operations of the program are adequate and in accordance with t h s  

Task 4: Internal Control Sthuaure 

We reviewed and evaluated the FDC/UPK1s internal control structure related to USAlD 
programs and projects to obtain a sufficient understanding of the design of relevant 
control policies and procedures and whether those policies and procedures have been in 
operation. 

I 

Evaluated and ensured that pertinent laws and regulations were observed and th9-e are 
no instances or indications of possible irregularities or illegal acts. 

Task 6: Fallow- up on Prior Year Audit Recommendations 
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USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1, 2002 to September 30, 2003 

4. Summary of the Audit Results 

We conducted our audit of the fund accountability statement in accordance with U.S. 
Governmerit Auditing Siandards issued by the Controller General of the United States, 
except for the following: 

We do not have a continuing education program that fully satisfies the 
requirement set forth in Chapter 3, paragraph 3.6 of US. Government Auditing 
Standards. However, our current program provides at least 80 hours of continuing 
education and training every two years. We are taking appropriate steps to 
implement a continuing education program that fully satisfies the requirement. 

We did not have an external quality control review by an unaffiliated audit 
organization as required by chapter 3, paragraph 3.33 of the US. Government 
Auditing Standards, since no such program is offered to professional 
organizations in Mozambique. We believe that the effects of this departure from 
the U.S. Government auditing Standards is not material, because we participate in 
the Deloitte Touche Tohmatsu International world-wide internal control review 
program which requires our office to be subjected to an extensive quality control 
review performed by partners and managers from other affiliate offices, every 
three years. 

SUB - GRANTS 

In relation to sub-grants, we verified whether FDC is actively monitoring the sub - 
grantees. Procedures followed were: 

Verify if agreements entered are strictly followed; 
Check if a timely examination of supporting documentation is  performed 
and monitored by FDC, based on the financial statements presented by 
the sub- granted,. 
Whether FDC transfers additional funds only when the sub-grantee has 
presented all the reports and supporting documentation. 
Ensure that, all sub -recipients obligations with awards higher than USD 
300,000 that fall under the category of international standards are 
audited in Mozambique in accordance with the guidelines or centrally 
audited in the USA. 

Conclusions were satisfactory, except for certain instances of non-compliance 
reported in Section E, Independent Auditors Report on Compliance. 



FDC - KULHUVUKA PROJECT 

USAlD Cooperative Agreernerlt No.656-A-00-01-00077-00 

For the period from October 1, 2002 to September 30, 2003 

The results of our procedures were satisfactory and included in this report are the various 
areas audited as follows: 

Section B - Fund Accountability Statement 

This section includes the fund accountability statement and related notes, and the 
independent auditor's report for the period from October 2002 up to September 30, 
2003. 

The following issues were raised: 

Budget for the period was under spent by USD 1,751,033. 

The amount of USD 3,712 referred to in the Fund Accountability Statement is related 
to an amount not reimbursed by USAID, during the initial six months implementation 
phase. However, no information was made available to clearly identify the reason for 
the disallowance by USAID. The referred costs were incurred to cover the tuition fees 
of a staff member and the purchase of a ZIP drive. Those expenditure were allocated 
under training and other direct costs line items respectively. This amount is carried 
from previous year. 

The amount of US$ 9,296 unsupported costs disclosed refers to advances to 
employees on travel for supervision or training that had not been reported back to the 
accountant. This amount will be paid through the cost sharing contribution. 

Section C - Cost Sharing Schedule 

This section includes a report with reportable conditions noted. 

Thcri. is x, >J:ILUIIL t,: USD 341 340 of ineligible costs related to: 

1. USD 11 1,402 related to cost incurred in excess to the approved budget. These 
costs were not foreseen in the budget agreement, and are related to 
additional contributions made by FDC, in order to meet the 10% match of 
total activity costs as per the Credit Agreement, and 

2. USD 229,938, relate to a shortfall of USD 229,938 between the budgeted 
cost sharing contributions for the period and the actual contributions, due to 
inadequate and untimely financial reporting from implementing organizations 
on activities developed during year 2, which resulted on delays in 
disbursements of additional funds. 
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USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1, 2002 to September 30, 2003 

Section D - lndependent auditor's report on internal controls 

No reportable conditions of non-compliance were noted. 

Section E - lndependent auditor's report on compliance 

We noted the following material instances of non-compliance: 

In the Cost Sharing Cc:~t~ibukm, ;here is an amount of USD 341 340 of ineligible 
costs related to: 

1. USD 1 11,402 related to cost incurred in excess to the approved budget. These 
costs were not foreseen in the budget agreement, and are related to additional 
contributions made by FDC, in order to meet the 10% match of total activity costs 
as per the Credit Agreement, and 

2 .  USD 229,938, relate to a shortfall of USD 229,938 between the budgeted cost 
sharing contributions for the period and the actual contributions, due to 
inadequate and untimely financial reporting from implementing organizations on 
activities developed during year 2, which resulted on delays in disbursements of 
additional funds. 

The amount of USD 3,712 referred to in the Fund Accountability Statement is related 
to an amount not reimbursed by USAID, during the initial six months implementation 
phase. According to the report made available, the referred costs were incurred to 
cover the tuition fees of a staff member and the purchase of a ZIP drive. These costs 
were charged under training and other direct costs line items respectively. This 
amount is carried from previous year. 

The amount of U52 9.291; urr;upported costs disclosed refers to advances to 
employees on travel for supervision or training that had not been reported back to the 
accountant. This amount will be paid through the cost sharing contribution. 

Budget for the period was under spent, due to low level and delays in reporting from 
FDC implementing partners. Budget for the period was US$ 6,690,143 and only US$ 
4,939,110 was spent during the period. As a consequence the project activities are 
substantially delayed, however it is believed that by the end of September 30, 2004 
they will be accomplished. 

During our audit, we identified World relief and Hope present accounts with no 
attached reports and reconciliations. Many of the supporting documentation are not 
adequate. 
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USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1, 2002 to September 30, 2003 

Section F - Follow-up on prior audit recommendations 

Fund Accountability Statement 

1 .  Budget for the period was under spent, due to the late start up of the project 
activities. Budget for the period was US$3,848,17 1 and only US$ l,223,26 I was 
spent during the period. - This issue was resolved with the approval of the budget 
realignment during the review of year one activities. However, while performing 
this fiscal year audit, it was found that the budget was again under spend during 
year 2 activities. 

Cost Sharing Schedule 

According to the budget in the Agreement, the Annual Cost Sharing Amount is 
US$ 200,000, representing approximately 5% of the total cost of the Project. 
However, in paragraph A. 12 Cost Sharing of the Agreement, it is stated that the 
recipient agrees to expend an amount not less than 10% of the total activity 
costs. The difference between the 5% and 10% would be covered by a range of 
non-financial FDC contributions to the program, which according to the Mission 
Procurement Management unit would significantly exceed the 10% contribution 
required by the agreement. However, we were unable to review and comment on 
the list and related values of these non-financial contributions. - We have 
reviewed the summary of In - kind Contributions for the period October, ZOO2 up 
t o  30 September, 2003, which demonstrates that the in-kind contributions will be 
matched. Refer to Appendix A - Summary of FDC contribution/match in this 
report. This summary was prepared by FDC and it indicates that FDC fulfilled their 
contribution. It is necessary, however to obtain the approval from the contract 
officer in order to  decide whether these contributions are in accordance with 
USAlD regulations. 

2 .  There is a shortfall of USD 166,580, between the budgeted cost sharing 
contributions for the period and the actual contributions, due to low level of 
a~t iv i t i~x- during j i i ~ r  I .  - This isbcle was resolved with the approval of budget 
realignment during the review of year one activities. 

3 .  There is an amount of USD 3,778 related to ineligible questionable costs. These 
contributions, were not foreseen in the budget agreement, and are related to 
additional in kind contributions agreed further by FDC, in order to achieve the 
10% of the total activity costs. - These costs were not foreseen in the budget 
agreement and are related to additional contributions made by FDC in order to 
meet the 10% match of the total activity costs as per the Credit Agreement. 

Independent auditor's report on internal controls 

1.  Until September, when a separate bank account was opened, no separate bank 
account was used for USAID funds. The bank account included expenditures and 
receipts for the USAlD Contract nr. 656-A-00-07-00077-00, as well as for other 
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FDC funds. A monthly reconciliation was prepared indicating the amount related 
to the project and amounts related to FDC. Under these circumstances, accuracy 
and completeness of transactions can occur with financial disadvantages for both 
parts. - Situation resolved. There is a separate bank account for the USAID funds. 

There is no adequate segregation of duties, as the same person is responsible for 
the accounting o f  operations and for the preparation of bank reconcilia tion. 
Therefore, the prevention of errors and irregularities is not safeguarded. - There 
was a shortage of personnel and this situation was resolved as from May 2003. 
Currently, the person responsible for accounting operations is different from the 
person responsible for the bank reconciliation. This iszyre was adequately 
addressed and is now resolved so as to ensure appropriate segregation of duties 
is in place. 

lndependent auditor's report on compliance 

1. Cost Sharing Contribution, FDC non- financial contributions - please refer to 
paragraph 1 - Cost Sharing Contribution of this section. 

2. Shortfall of  US0 166,580 - Please refer to paragraph 2 - Cost Sharing 
Contribution of this section. 

3. Budget for the period was under spent, due to the late start up of the project 
activities. Budget for the period was US$3,848,17 1 and only US$ 7,223,26 '1.00 
was spent during the period. - Please refer to paragraph 1 - Fund Accountability 
Statement of this section. 

4. Separate Bank account for USAID funds - Please refer to paragraph 1 - of 
lndependent auditor's report on internal controls of this section. 

5. Ineligible questionable costs amounting USD 3,778 - Please refer to paragraph 3 - 
Cost Sharing Contribution of this section. 

6. U S 0  3,712 referred to in the Fund Accountability Statement is related to an 
amount not reimbursed by USAID, during the initial six months implementation 
phase. However, no information is available to clearly identify the deducted 
expense by USAID. Therefore, i t  was aleatory deducted from Other Direct Costs. - 
Those expenses were allocated to the training and other direct costs line items, as 
they were related to the payment of tuition of an FDC employee and the 
purchase of a ZIP drive. Situation not resolved. FDC received information from 
USAlD on this disallowance and this situation will be resolved in the current year. 
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Management Comments 

Budget Versus Actual 

Because of the substantial involvement that characterizes the Agreement between 
FDC and USAID, regular report of problems encountered by FDC management is sent 
and tracked out by USAID. A budget re-alignment in order to accommodate actual 
costs and re-distribute the remaining balance to cover expenses projected for year 
three was authorized under an amendment signed in December 2003. 

Cost Sharing schedule 

There was a shortfall of 229,938 USD in terms of budgeted FDC contributions. 
This issue was adequately and timely reported to USAID. As partner organization 
are working towards closing their contracts it is expected that by June 30, 2004 
the latest, all remaining funds from the previous period will be spent within the 
approved budget line limits. These issues were resolved in the realignment as per 
amendment nr.03. 

In the Cost Sharing Schedule, there is an amount of USD 11 1,402 related to cost 
incurred in excess to the approved budget. These contributions, were not foreseen 
in the budget agreement, and are related to additional contributions agreed 
further by FDC, in order to achieve the 10% of the total activity costs. These 
issues were resolved in the realignment as per amendment nr.03. 

Conclusion 

We confirm that the contents of this report have been discussed with the Projects 
Management. 
Should you require any additional information, please do not h ~ ~ i t a t e  tp c m t x t  us. 

We are, 

Yours faithfully 

L L & B - h P ,  
Deloitte & Touche 
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To 
Project Management 
Foundation For Community Development (FDC) 
Kuihuvuka Project 
Mozambique 
Maputo 

INDEPENDENT AUDITOR'S REPORT 

We have audited the fund accountability statement of Foundation For Community 
Development (FDC) - Kulhuvuka Project for the period October ZOO2 to September 30, 
2003. The fund accountability statement is the responsibility of FDC's management. Our 
responsibility is to express an opinion on the fund accountability statement based on our 
audit. 

Except as discussed in the following paragraphs, we conducted our audit of the fund 
accountability statement in accordance with US. Government Auditing Standards issued 
by the Comptroller General of the United States. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the fund 
accountability statement is free of material missta~ement. An audit includes examining, on 
a test basis, evidence supporting the amounts and disclosures in the fund accountability 
statement. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinion. 

We do not have a continuing education program that fully satisfies the requirement set 
forth in Chapter 3, paragraph 3.6 of US. Government Auditing Standards. However, our 
current program provides at least 80 hours of continuing education and training every 
two years. We are taking appropriate steps to implement a continuing education program 
that fully satisfies the requirement. 

We did not have an external quality control review by an unaffiliated audit organization as 
required by chapter 3, paragraph 3.33 of the US. Government Auditing Standards, since 
no such program is offered to professional organizations in Mozambique. 

Audit .Tax. Consulting. Financial Advisory. A member firm of 
Doloitto Touch. Toh- 
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We believe that the effects of this departure from the US. Government auditing 
Standards is not material, because we participate in the Deloitte Touche Tohm~tsu 
International world-wide internal control review program which requires our office to be 
subjected to an extensive quality control review performed by partners and managers 
from other affiliate offices, every three years. 

The results of our tests disclosed the following: 

Budget for the period was under spent. Budget for the period was US$ 6,690,143 
and only US$ 4,939,110 was spent during the period. 

The amount of USD 3,712 referred to in the Fund Accountability Statement is related 
to an amount not reimbursed by USAID, during the initial six months implementation 
phase. However, no information was made available to clearly identify the reason for 
the disallowance by USAID. The referred costs were incurred to cover the tuition fees 
of a staff member and the purchase of a ZIP drive. Those expenditure were allocated 
under training and other direct costs line items respectively. This amount is carried 
from previous year. 

The amount of US$ 9,296 disclosed refers to advances to employees on travel for 
supervision or training that had not been reported back to the accountant. This 
amount will be paid through the cost sharing contribution. 

In our opinion, except for the effects of the limitations referred to the in the previous 
paragraphs, the fund accountability statement referred to above presents fairly, in all 
material respects, program revenues, costs incurred and reimbursed to USAlD for the 
period from October, 2002 to September 30, 2003, in accordance with the terms of the 
agreements and in conformity with the basis of accounting described in Note 1. 

In accordance with U.S. Government Auditing Standards, we have also issued our reports 
dated March 24, 2004, on o u r  consideration of FDC's internal control over financial 
reporting and our tests of i ts  compliance with certain provisions of laws and regulations. 
Those reports are an integral part of an audit performed in accordance with U.S 
Government Auditing Standards and should be read in conjunction with this 
Independent's Auditor's Report in considering the results of the audit. 

This report is intended for the information of FDC's management and USAID. However, 
upon release by USAID, thls report is a matter of public record and its distribution is not 
limited. 

L J L X  %'&h 
Deloitte & Touche 

24 March 2004 
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FUND ACCOUNTABILITY STATEMENT 

For the period from October, 2002 to September 30,2003 

(Expressed in USu) 

Budaet Actual Ouestioned Costs Notes 
lneliaible Unsupported 

Revenue 

Funds received from USAlD 

Total Revenue 

Cost Incurred 

Personnel 

Consultancies 

Travelflransportation 

Training 

Equipment and Supplies 

Other Direct Costs 

Sub -Grants 

Sub-contracts 

Total Expenditure 

Balance as of September 30,2003 



FDC - KULHUVUKA PROJECT 

USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1, 2002 to September 30, 2003 

NOTES TO THE FUND ACCOUNTABILITY STATEMENT 

1. Basis of Accounting 

The fund accountability statement was prepared on the hybrid cash basis of accounting, 
under which, receipts are not recorded until received in cash and disbursements are 
assigned to the period in which cash payment is made or expenses accrued. 

2. Exchange Rate 

The revenue is received in USD, whilst expenditure is incurred either in USD or MZM. 
Expenditure incurred in MZM is translated to USD at the average rate ruling during the 
month of the receipts. Average rate USDIMZM during 2003 was 23,320 MZM. 

3. Equipment and Materials 

Equipment and materials are recorded as expenses at the date of payments. 

4. Questionable Costs - Ineligible amount brought from previous year 

The amount of USD 3,712 referred to in the Fund Accountability Statement is related to 
an amount not reimbursed by USAID, during the initial six months implementation phase. 
However, no information was available to clearly identify the reason for the disallowance 
by USAID. Tho-P nzprn-,?; werF alloc:;ti=d to the training m d  other dirrct ~ i r 5 t 5  line itcrr~;, 
as they were related to the payment of tuition of an FDC employee and the purchase of a 
ZIP drive. - Situation not resolved. FDC received information from USAlD on this 
disallowance and this situation will be resolved in the current year. 

5. Questionable Costs - Unsupported Costs 

The amount of US$ 9,296 refers to advances to employees on t 
training that had not been reported back to the accountant. 

ravel for supervision or 
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For the period from October 1, 2002 to September 30, 2003 

NOTES TO THE FUND ACCOUNTABILITY STATEMENT 

- 

6. Balance 

The balance as at September 30, 2003 is represented by: 

Funds Received during the period 

Total Funds 

Expenditure during the period 

Balance as at 30.09.2003 

Opening balance 

Adjustment performed by the project 

Amount borrowed to another project 

Amount not reimbursed by USAlD in previous 
year 
Outstanding Cheques USD Account identified in 
the Bank Reconciliation 
Outstanding cheques MZM Account identified in 
the bank reconciliation 

Oth:,r ;~rdjur trr-lr~:rs 

Bank Balance of the project (MZM) 
Bank Balance of the project ( USD) 

Bank Balance as at 30.09.2003 
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USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1, 2002 to September 30, 2003 

6.1 The US$ 30 referred in the Notes to the Accountability Statement, refers to bank 
charges performed by the bank that were not reflected in the bank statement at the 
time accounts were closed, but were identified later when the bank receipt called 
"borderaux" was rec; ~ested and presented as a proof of the transaction. 

6.2 The 518 borrowed, refers to a payment in local currency (LC) of another project's 
expenditure because LC account of that project had not been opened. This amount 
has been paid back to the dollar account and a LC account was also open. 

6.3 The $1 77.83 ($1 78) refers to funds erroneously deposited into the project account 
instead of FDC counterpart contribution account. 

Recommendation 

This amount must be reversed and the amount transferred to the appropriate bank 
account. 
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To 
Project Management 
Foundation For Community Development (FDC) 
Kulhuvuka Project 
Mozambique 
Maputo 

INDEPENDENT AUDITOR'S REVIEW REPORT ON THE 
COST SHARING SCHEDULE 

We have reviewed the accompanying cost sharing schedule of Foundation For 
Community Development (FDC) - Kulhuvuka Project for the period October 2002 to 
September 30, 2003. Our review was conducted in accordance with standards established 
by the American Institute of Certified Public Accountants (AICPA). The purpose of our 
review was to determine if cost sharing contributions were provided and accounted for in 
accordance with the terms of the agreements. We also considered the internal controls 
related to the provision of and accounting for cost sharing contributions. 

A review consists principally of inquiries of recipient personnel and analytical procedures 
applied to financial data. It is substantially more limited in scope than an examination, the 
objective of which is the expressing of an opinion on the cost-sharing schedule. 

Accordingly, we do not express such an opinion. 

There is an amount of USD 341 340 of ineligible costs related to: 

USD 11 1,402 related to cost incurred in excess to the approved budget. These 
costs were not foreseen in the budget agreement, and are related to additional 
contributions made by FDC, in order to meet the 10% match of total activity costs 
as per the Credit Agreement, and 

USD 229,938, relate to a shortfall of USD 229,938 between the budgeted cost 
sharing contributions for the period and the actual contributions, due to 
inadequate and untimely financial reporting from implementing organizations on 
activities developed during year 2, which resulted on delays in disbursements of 
additional funds. 

Audit .Tax. Consulting. Financial Advisory. A member firm of 
Deldtto Twck.  Tohmatw 



FDC - KULHUVUKA PROJECT 

USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1, 2002 to September 30, 2003 

Based on our review, except as noted above, nothing came to our attention that caused 
us to believe that Foundation For Community Development (FDC) - Kulhuvuka Project has 
not provided and accounted for cost sharing contributions in accordance with the terms 
of the agreements. 

This report is intended for the information of FDC's management and USAID. However, 
upon release by USAID, this report is a matter of public record and i ts  distribution is not 
limited. 

u : L  g - - ~  
Deloitte & Touche 

24 March 2004 
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USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1,2002 to September 30,2003 

COST SHARING SCHEDULE 

(Expressed in USD) 

Description 

Personnel 
Consultancy 
Travel and Transportation 
Training and IEC 
Equipment and supplier 
Other direct cost 
Sub-Grants 
Sub- Contracts 

Total 

Budget 

Questioned Costs 

Actual Shortfall Ineligible Unsupported Notes 
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For the period from October 1, 2002 to September 30, 2003 

NOTES TO THE COST SHARING SCHEDULLE 

According to the Agreement, the cost sharing contribution was agreed with an 
annual budget for the period October 2002 up to September 2003 of USD 344,494 
and the total project Cost Sharing Amount of US$ 600,000. This amount represents 
approximately 5 %  of the cost of the project, however, paragraph A.12 Cost Sharing 
states that the recipient agrees to expend an amount not less than 10% of the total 
activity costs. A review of the FDC records during this audit demonstrated that FDC 
will meet the total match agreed under the current agreement. Refer to AppendixA 
- Summary of FDC contribution/match in this report. This summary was prepared by 
FDC and it indicates that FDC fulfilled their contribution. It is necessary, however to 
obtain the approval from the contract officer in order to decide whether these 
contributions are in accordance with USAlD regulations. 

2. As a result of inadequate and untimely financial reporting from implementing 
organisations on activities developed during year 2, there were delays in 
disbursements of additional funds. There was a shortfall of 229,938 USD in terms of 
budgeted FDC contributions. 

3. In the Cost Sharing Schedule, there is an amount of USD 11 1,402 related to cost 
incurred in excess to the approved budget. These costs were not foreseen in the 
budget agreement, and are related to additional contributions made by FDC, in order 
to meet the 10°/o match of total activity costs as per the Credit Agreement. Refer to 
Appendix A - Summary of FDC contribution/match in this report. This summary was 
prepared by FDC and it indicates that FDC fulfilled their contribution. It is necessary, 
however to obtain the approval from the contract officer in order to decide whether 
these contributions are in accordance with USAlD regulations. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROLS 

We have audited the fund accountability statement of Foundation For Community 
Development (FDC) - Kulhuvuka Project for the period October 2002 to September 30, 
2003, and have issued our report thereon dated March 24 2004. We also reviewed the 
separate cost-sharing schedule. 

Except for not having a continuing education program that fully satisfies the requirement 
set forth in Chapter 3, paragraph 3.6 of US. Government Auditing Standards and not 
having an external quality control review by an unaffiliated audit organization as required 
by chapter 3, paragraph 3.3 of the US. Government Auditing Standards, we conducted 
our audit in accordance with US. Government Auditing Standards issued by the 
Controller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the fund accountability 
statement is free of material misstatement. 

The management of Foundation For Community Development (FDC) - Kulhuvuka Project 
is responsible for establishing and maintaining an internal control structure. In fulfilling 
this responsibility, estimates and judgments by management are required to assess the 
expected benefits and related costs of internal control structure policies and procedures. 
The objectives of an internal control structure are to provide management with 
reasonable, but not absolute, assurance that the assets are safeguarded against loss from 
unauthorized use or disposition; transactions are executed in accordance with 
management's authorization and in accordance with the terms of the agreements; and 
transactions are recorded properly to permit the preparation of the fund accountability 
statement in conformity with the basis of accounting described in Note 1 to the fund 
accountability statement. Because of inherent limitations in any internal control structure, 
errors or irregularities may nevertheless occur and not be detected. 
Also, projection for any evaluation of the structure to future periods is subject to the risk 
that procedures may become inadequate because of changes in conditions or that the 
effectiveness of the design and operation of policies and procedures may deteriorate. 

In planning and performing our audit of the fund accountability statement of Foundation 
For Community Development (FDC) - Kulhuvuka Project, we have obtained an 
understanding of the internal control. With respect to the internal control structure, we 
have obtained an understanding of the design of relevant policies and procedures and 
whether they have been placed in operation, and we have assessed control risk in order 
to determine our auditing procedures for the purposes of expressing our opinion on the 
fund accountability statement and not to provide an opinion on the internal control 

Audit .Tax. Consulting. Financial Advisory. A member firm of 
Doloitt. Touche Toknutsu 



FDC - KULHUVUKA PROJECT 

USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1,2002 to September 30, 2003 

structure. Accordingly, we do not express such an opinion. 

Our consideration of internal control would not necessarily disclose all matters in internal 
control that might be material weaknesses under standards established by the American 
Institute of Certified Public Accountants (AICPA). A material weakness is a reportable 
condition in which the design or operation of one or more of the specific internal control 
elements does not reduce to a relatively low level the risk that errors or fraud in amounts 
that would be material in relation to the fund accountability statement and the cost- 
sharing schedule may occur and not be detected within a timely period by employees in 
the normal course of performing their assigned functions. We noted no matters involving 
internal control and its oileration that we consider to be material weaknesses as defined 
above. 

This report is intended for the information of FDC - Kulhuvuka Project and the US. 
Agency for International Development (USAID). However, upon release by USAID, this 
report is a matter of public record and its distribution is not limited. 

&&IL sk-4.A-e 
Deloitte & Touche 

24 March 2004 
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To 
Project Management 
Foundation For Community Development (FDC) 
Kulhuvuka Project 
Mozambique 
Maputo 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE 

We have audited the fund accountability statement of Foundation For Community 
Development (FDC) - Kulhuvuka Project for the period October 2002 to September 30, 
2003 and have issued our report on it dated 24 March 2004. We also reviewed the 
separate cost-sharing schedule. 

Except for not conducting an external quality control review by an unaffiliated audit 
organization and not having a continuing education program that fully satisfies the 
requirement set forth in Chapter 3, paragraph 3.6 of US. Government Auditing 
Standards (as described in our report on the fund accountability statement), we 
conducted our audit in accordance with US. Government Auditing Standards issued by 
the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the fund accountability 
statement is free of material rnisstat~lment resulting from violations of agreement terms 
and laws and regulations that have a direct and material effect on the determination of 
the fund accountability statement amounts. 

Compliance with agreement terms and laws and regulations applicable to Foundation For 
Community Development (FDC) - Kulhuvuka Project is the responsibility of Foundation For 
Community Development (FDC) - Kulhuvuka Project management. As part of obtaining 
reasonable assurance about whether the fund accountability statement is free of material 
misstatement, we performed tests to ensure compliance with certain provisions of 
agreement terms and laws and regulations. However, our objective was not to provide an 
opinion on overall compliance with such provisions. Accordingly, we do not express such 
an opinion. We also performed tests of Foundation For Community Development (FDC) - 
Kulhuvuka Project compliance with certain provisions of agreement terms and laws and 
regulations applicable to the provision of cost sharing contributions. 

Audit .Tax. Consulting. Financial Advisory. A member firm of 
Dddt t .  Touck. Tohnutsu 
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USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1, 2002 to September 30, 2003 

Material instances of non-compliance are: failures to follow requirements or violations of 
agreement terms and laws and regulations that cause us to conclude that the 
aggregation of misstatements resulting from those failures or violations is material to the 
fund accountability statement and the cost of sharing schedule. The results of our 
compliance tests disclosed the following material instances of non-compliance, the effects 
of which are shown in the Cost Sharing Contribution Schedule and the Fund 
Accountability Statement. 

In the Cost Sharing Contribution, there is an amount of USD 341 340 of ineligible 
costs related to: 

USD 11 1,402 related to cost incurred in excess to the approved budget. These 
costs were not foreseen in the budget agreement, and are related to additional 
contributions made by FDC, in order to meet the 10% match of total activity costs 
as per the Credit Agreement, and 

USD 229,938, relate to a shortfall of USD 229,938 between the budgeted cost 
sharing contributions for the period and the actual contributions, due to 
inadequate and untimely financial reporting from implementing organizations on 
activities developed during year 2, which resulted on delays in disbursements of 
additional funds. 

The amount of USD 3,712 referred to in the Fund Accountability Statement is related 
to an amount not reimbursed by USAID, during the initial six months implementation 
phase. However, no information was made available to clearly identify the reason for 
the disallowance by USAID. The referred costs were incurred to cover the tuition fees 
of a staff member and the purchase of a ZIP drive. Those expenditure were allocated 
under training and other direct costs line items respectively. This amount is carried 
from previous year. 

The amount of US$ 9,296 unsupported costs disclosed refers to advances to 
 employ^^: on travd for supervi5m u; t ~ ~ i n i l t y  111iii t d  nut been reported back to the 
accountant. This amount will be paid through the cost sharing contribution. 

During our audit, we identified World relief and Hope present accounts with no 
attached reports and reconciliations. Many of the supporting documentation are not 
adequate. 

We consider these material instances of non-compliance in forming our opinion on 
whether FDC's Fund accountability statement for the period October, ZOO2 up to 
September 2003 is presented fairly, in all material respects, accordance with the terms of 
the agreements and in conformity with the basis of accounting described in Note 1, to 
the fund accountability statement, and this report does not affect our report on the fund 
accountability statement date 24 March 2004. 
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This report is intended for the information of FDC's management and USAID. However, 
upon release by USAID, this report is a matter of public record and its distribution is not 
limited. 

24 March 2004 

w:Uc 9 ~~ 
Deloitte & Touche 
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For the period from October 1, 2002 to September 30, 2003 

FINDINGS, RECOMMENDATIONS AND MANAGEMENT COMMENTS OF THE 
INDEPENDENTS AUDITOR'S ON COMPLIANCE 

1. BUDGET VERSUS ACTUAL 

Finding 

Budget for the period was under spent, due to low level and delays in reporting 
from FDC implementing partners. Budget for the period was US$ 6,690,143 and 
only US$ 4,939,110 was spent during the period. As a consequence the project 
activities are substantially delayed. 

Recommendation 

Timely analysis of budgets versus actual must be performed and all material 
deviations explained and discussed. Any changes to budget must be previously 
authorized by management and USAID. 

Management Response 

Because of the substantial involvement that characterizes the Agreement between 
FDC and USAID, regular report of problems encountered by FDC management is 
sent and tracked out by USAID. A budget re-alignment in order to accommodate 
actual costs and re-distribute the remaining balance to cover expenses projected 
for year three was authorized under an amendment signed in December 2003. 

2. COST SHARING - INELIGIBLE COSTS 

Finding 

As a result of inadequate and untimely financial reporting from implementing 
organisations on activities developed during year 2, there were delays in 
disbursements of additional funds. There was a shortfall of 229,938 USD in terms 
of budgeted FDC contributions. 



FDC - KULHUVUKA PROJECT 

USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1, 2002 to September 30, 2003 

FINDINGS, RECOMMENDATIONS AND MANAGEMENT COMMENTS OF THE 
INDEPENDENTS AUDITOR'S ON COMPLIANCE 

Recommendation 

This situation must be addressed to internally and with USAID, together with the 
implementing organizations. 

Management Comment 

This issue was adequately and timely reported to USAID. The reviewed summary 
of In-kind contributions for the period October 2002 up to 30 September 2003 
demonstrates that the in-kind contributions will be matched, as per amendment 
nr. 03. 

3. COST SHARING - INELIGIBLE COSTS 

Finding 

In the Cost Sharing Schedule, there is an amount of USD 1 11,402 related to cost 
incurred in excess to the approved budget. These costs were not foreseen in the 
budget agreement, and are related to additional contributions made by FDC, in 
order to meet the 10% match of total activity costs as per the Credit Agreement. 

Recommendation 

Timely analysis of budgets versus actual must be performed and all material 
deviations explained and discussed. Any changes to budget must be previously 
authorized by management and USAID. 

Management Comment 

These contributions, were not foreseen in the budget agreement, and are related 
to additional contributions agreed further by FDC, in order to achieve the 1O0/0 of 
the total activity costs. This Issue was resolved with the approval of the budget 
realignment as per amendment nr. 03. 
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FINDINGS, RECOMMENDATIONS AND MANAGEMENT COMMENTS OF THE 
INDEPENDENTS AUDITOR'S ON COMPLIANCE 

4. FUND ACCOUNTABILITY STATEMENT - INELIGIBLE COSTS 

Finding 

The amount of C'SD 3,712 referred to in the Fund Accountability Statement is 
related to an amount not reimbursed by USAID, during the initial six months 
implementation phase. However, no information was made available to clearly 
identify the reason for the disallowance by USAID. The referred costs were 
incurred to cover the tuition fees of a staff member and the purchase of a ZIP 
drive. Those expenditure were allocated under training and other direct costs line 
items respectively. This amount is carried from previous year. 

Recommendation 

This situation must be clarified with USAlD and the appropriate adjustments 
performed. 

Management Comment 

The amount of US$ 3,712 referred to in the FAS related to an amount not 
reimbursed by USAlD was imputed to FDC as an additional contributions part of 
the 1O0/0 match of total activity costs. 

5. FUND ACCUUNTABILIW STATEMENT- UNSUPPORTED COSTS 

Finding 

The amount of US$ 9,296 unsupported costs disclosed refers to advances to 
employees on travel for supervision or training that had not been reported back to 
the accountant. This amount will be paid through the cost sharing contribution. 

Recommendation 

This situation must be clarified with USAlD and the appropriate adjustments 
performed. 
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FINDINGS, RECOMMENDATIONS AND MANAGEMENT COMMENTS OF THE 
INDEPENDENTS AUDITOR'S ON COMPUANCE 

Management Comment 

The amount of US$ 9,296 referred to in the FAS related to an amount not 
reimbursed by USAlD was imputed to FDC as an additional contributions part of 
the 10% match of total activity costs. 

6. SUB - GRANTS 

Finding 

During our audit, we identified World relief and Hope present accounts with no 
attached reports and reconciliations. Many of the supporting documentation are 
not adequate. 

Recommendation 

Agreements entered must be strictly followed and examination of supporting 
documentation must be performed timely. Failure on this procedure can affect 
the normal project development. Funds should only be transferred after the sub- 
grantee has presented all the reports and supporting documentation. 

Management Response 

As stated in the previous audit report, this issue was raised by UPK, and reported 
to USAID before, who acknowledged the inappropriateness of some documents 
submitted by WR in support to project expenses. Disbursement of funds is  held 
until appropriate documentation is sent although submission of bank 
reconciliation is not a requirement. A record of cash flow control, i.e funds 
disbursed against expenditure reported, is kept by the Grant Management. 
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FOLLOW-UP ON PRIOR AUDIT RECOMMENDATIONS 

(Period from October 2002 to September 30,2003) 

Section F - Follow-up on prior audit recommendations 

Fund Accountability Statement 

. Budget for the period was under spent, due to the late start up o f  the project 
activities. Budget for the period was US$3,848,17 1 and only US$ l,223,26 1 was 
spent during the period. - This issue was resolved with the approval of the budget 
realignment during the review of year one activities. However, while performing 
this fiscal year audit, it was found that the budget was again under spend during 
year 2 activities. 

Cost Sharing Schedule 

1. According to the budget in the Agreement, the Annual Cost Sharing Amount is 
US$ 200,000, representing approximately 5% of the total cost of the Project. 
However, in paragraph A. 72 Cost Sharing of the Agreement, i t  is stated that the 
recipient agrees to expend an amount not less than 10% of the total activity 
costs. The difference between the 5% and 10% would be covered by a range of 
non-financial FDC contributions to the program, which according to- the ~Gs ion  
Procurement Management unit would significantly exceed the 1 0% contribution 
required by the agreement. However, we were unable to review and comment on 
the list and related values of these non-financial contributions. - We have 
reviewed the summary of In - kind Contributions for the period October, 2002 up 
to 30 September, 2003, which demonstrates that the in-kind contributions will be 
matched. Refer to Appendix A - Summary of FDC contribution/match in this 
report. This summary was prepared by FDC and it indicates that FDC fulfilled their 
contribution. It is n x c x r y ,  however to chain the 3pprfival frrlrn tl.12 C U ' ; t l ' J i t  

officer in order to decide whether these contributions are in accordance with 
USAlD regulations. 

There is a shortfall of USD 166,580, between the budgeted cost sharing 
contributions for the period and the actual contributions, due to low level of 
activities during year 1. - This issue was resolved with the approval of budget 
realignment during the review of year one activities. 

There is an amount of USD 3,778 related to ineligible questionable costs. These 
contributions, were not foreseen in the budget agreement, and are related to 
additional in kind contributions agreed further by FDC, in order to achieve the 
10% of the total activity costs. - These costs were not foreseen in the budget 
agreement and are related to additional contributions made by FDC in order to 
meet the 10% match of the total activity costs as per the Credit Agreement. 
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USAlD Cooperative Agreement No.656-A-00-01-00077-00 

For the period from October 1, 2002 to September 30, 2003 

lndependent auditor's report on internal controls 

1. Until September, when a separate bank account was opened, no separate bank 
account was used for USAlD funds. The bank account included expenditures and 
receipts for the USAID Contract nr. 656-A-00-01-00077-00, as well as for other 
FDC funds. A monthly reconciliation was prepared indicating the amount related 
to the project and amounts related to FDC. Under these circumstances, accuracy 
and completeness o f  transactions can occur with financial disadvantages for both 
parts. - Situation resolved. There is a separate bank account for the USAlD funds. 

2. There is no adequate segregation o f  duties, as the same person is responsible for 
the accounting o f  operations and for the preparation o f  bank reconciliation. 
Therefore, the pmvention o f  errors and irregularities is not safeguarded. - There 
was a shortage of personnel and this situation was resolved as from May 2003. 
Currently, the person responsible for accounting operations is different from the 
person responsible for the bank reconciliation. This issue was adequately 
addressed and is now resolved so as to ensure appropriate segregation of duties 
is in place. 

lndependent auditor's report on compliance 

1. Cost Sharing Contribution, FDC non- financial contributions - please refer to 
paragraph 1 - Cost Sharing Contribution of this section. 

2. Shortfall o f  USD 166,580 - Please refer to paragraph 2 - Cost Sharing 
Contribution of this section. 

3. Budget for the period was under spent, due to the late start up of  the project 
activities. Budget for the period was US$ 3,848,17 1 and only US$ 1,223,26 1.00 
was spent during the period. - Please refer to paragraph 1 - Fund Accountability 
Statement of this section. 

4. S+ctrzlr;. bcmk account for USAli, funds - Please refer to  paragraph 1 - of 
lndependent auditor's report on internal controls of this section. 

5. Ineligible questionable costs amounting USD 3,778 - Please refer to paragraph 3 - 
Cost Sharing Contribution of this section. 

6. USD 3,712 referred to in the Fund Accountability Statement is related to an 
amount not reimbursed by USAID, during the initial six months implementation 
phase. However, no information is available to clearly identify the deducted 
expense by USAID. Therefore, it was aleatory deducted from Other Direct Costs. - 
Those expenses were allocated to the training and other direct costs line items, as 
they were related to  the payment of tuition of an FDC employee and the 
purchase of a ZIP drive. Situation not resolved. FDC received information from 
USAlD on this disallowance and this situation will be resolved in the current year. 

............................. 
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APPENDIX A 

SUMMARY OF FDC CONTRIBUTIONIMATCH 

CASH CONTRIBUTION 

UPK Contribution Account 

FDC Head Office Account 

Sub-total 

IN-KIND CONTRIBUTIONS 
Jornadas de IEC - Rev & Evaluat. of proposals 

A16 Vida Volunteers from DecOl , 2002 

TDM & Mcel Bonus for free use of 149 line 

l a .  Caminhada - Work ForceIOrganization 

1 a. Caminhada - Food & Prizes 

Show Africa Minha - Work ForceIOrganization 

Show Africa Minha - Food & Sewices Provider 

2" Caminhada - Work Force 

2" Caminhada - Food & Prizes 

Campanha Desaparecida - Conceplprod.1distrib. 

Sub-total 

FDC STAFF CONTRIBUTION 
Advisory Committee 

FDC Executive Director (1 0%) 

FDC Program Director (3%) 

FDC Financial & Administrative Director (7%) 

FDC Accountant (5%) 

FDC Cashier (3%) 
"VC Of ifcia1 (1 00%) 

Sub-Total 
OTHER NON-FEDERAL CONTRIBUTIONS 
AMDU 

ANEMO 
ESH - FDC (HIV project) 

HopeIAmodefa 
Kulima 

Medicos do Mundo 
World Relief 
Pathfinder 

Sub-total 
TOTAL M A  TCH 




