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INTRODUCTION

Project implementation will finalize in the year 2005. Work in this last year will focus on
generating substantive contributions to serve as the project's legacy, to be made available
to all users of the Inter-American System for human rights protection. The main idea will
be to prepare high-quality final products: two publications, the specialized section of the
IIHR web site, the thematic file on the CEJIL web site, and the final report for the Court
and the Commission.

The project will also publish a final version of the Guidance Manual on Psychological
Support for Victims of Torture. The manual will be the project's most critical methodological
contribution toward supporting victims in the system. It will meet the requirements of the
performance indicator "Improvement in the quantity and quality of comprehensive
psychological support for victims of torture whose cases come before the Inter-American
System."

The achievements from past years of project implementation will provide a foundation on
which to consolidate and disseminate the project methodology, in fulfilment of Annual
Goal 1 of 2005. During this coming year, the final version will be enhanced with
contributions from the team-network of specialized professionals set up by the project.

On another front, these materials will receive the broadest possible distribution and will be
presented strategically to the Court and Commission in fulfillment of Annual Goal 2 of
2005: advocacy for the development of jurisprudence. This will complete the process of
raising awareness among the agencies of the system, which began when the project
started up in 2002. Such awareness-raising is considered one of the most important
strategic goals, as the project's impact on the Inter-American System can yield more
comprehensive and meaningful standards of protection for victims. Public policies in
respondent countries will reflect the project's influence, and the jurisprudence of the Inter-
American Court will benefit.



Because the project agreement signed between USAID and the IIHR will lapse on 20
September 2005, the schedule of activities for the year ends in September. Nevertheless,
the Inter-American Commission holds its sessions in February and October only, a final
project activity has been scheduled for October 2005 for project closure before the
Commission. At that time, the Commission will receive a formal report on the project's final
results.
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FINAL GOAL: To provide psychological care to torture victims whose cases come before the Inter-American System for Human Rights Protection.

PERFORMANCE INDICATOR: Improvement in the quantity and quality of comprehensive psychological care for torture victims whose cases come before the Inter-American System.

Annual Goal 1: Consolidate and disseminate a methodology for comprehensive psychological care for torture victims with cases before the bodies of the Inter-American System.

INSTITUTION(S)

ACTIVITIES METHOD DESCRIPTION RATIONALE RESPONSIBLE AND INTE;I_VIIEIlE:DSIATE EI;(:SESJ.II.ESD INI;“IIIC?:'IFOTRS
COORDINATION
Coordination | Work with the team-network will The project will maintain The project team-network was set | The IIHR will be in charge | Gather information | Documents and The team-
of the Team- focus on coordinating communication with the team- up in 2003, and in 2004 it was of coordinating the team- | for the specialized up-to-date network better
network of comprehensive psychological network through the closed consolidated through the network, with cooperation | section. Design the | information on the |informed about
Specialized interventions in project cases; discussion group and the specialized section (with access and input from CEJIL. The | structure and specialized section | methods for

Professionals

Objective:
Coordinate the
activities and
information
sharing of the
team-network of
professionals
specialized in
comprehensive
psychological
care for torture
victims with
cases coming
before the
protection
bodies of the
Inter-American
System.

experience with these cases can
then be used for advocacy with the
Court and Commission and by
professionals working in the same
field. The mailing list will be used for
sharing information, consulting, and
encouraging members of the team-
network in their work, as well as
helping to enrich methodological
development. The IIHR web site
section devoted to the theme of this
project offers full-time access to

relevant documents and information.

Access at first will be limited to the
team-network as the methodology is
being consolidated and the group
interacts. Later, as one of the final
project products, it will be opened to
the general public as an easily
accessible source of theoretical and
methodological material. A meeting

specialized section of the IIHR
web site. In addition, personal
communication will be
conducted by e-mail or
telephone when necessary.

The working meeting with the
team-network of specialists will
take place in San Jose, Costa
Rica in March 2005, parallel to
the session of the Inter-
American Court of Human
Rights. It will be attended by 16
people. The specialized
professionals on the team-
network are: Cristina Bottinelli,
Mexico; Jorge Enrique Buitrago,
Colombia; Ana Deutsch, USA;
Alicia Neuburger, Costa Rica;
Nieves Gémez, Guatemala;
Graciela Guilis, Argentina;
Debora Munczek, USA; Maria

restricted to members of the
team) and regular e-mail contact.
This electronic communication
network has been useful for
exchanging information and
coordinating the work of the team.
The main focus of team
coordination activities in 2005, in
addition to psychological care for
victims, will be to develop final
project output. This will include a
book discussing fundamental
doctrinal points on the issue of
torture cases, the effects of
torture and reparations in legal
settings, as well as opening the
specialized section of the web site
to the general public.

IIHR will moderate the
discussion group and post
the specialized section on
the web site. CEJIL will
take part in the discussion
group and have access to
the specialized section.
Whenever the project
coordinator is on official
mission to countries where
counterparts or victims
with potential cases are
found, she will take the
opportunity to visit local
USAID offices.

content of the
specialized section.
Strategy for
coordinating
activities of the
team-network.

Organize the
meeting.
Communication and
exchange of
information among
members of the
team-network.

Basic discussion
papers for the
working meeting.

of the IIHR web
site.
Specialized
section of the
IIHR web site
open to the
public.

Electronic

discussion group.
Proceedings
from the
meeting of the
team-network.

The methodology
improved and
design finalized.
Publication (in
Spanish) of the
book “Torture
cases, impact and

comprehensive
psychological
care.
Strengthening of
the team-
network.
Increased
production and
dissemination of
knowledge by
the team-
network.
Interested
members of the
public with
greater access
to the theoretical
and
methodological
resources of the
team-network.




will be held to discuss and settle on
the final design of project output: a
publicly available specialized
section on the web site,
publications, and an assessment of
project implementation.

Isabel Castillo, Chile; Pilar
Raffo, Peru and Carlos Portillo,
Paraguay. Also present will be
three IIHR staff members and
three CEJIL staff members.
Working documents for the
meeting will be prepared in
January and February 2005.

reparations in legal
settings.”
Travel reports.




INSTITUTION(S)

ACTIVITIES METHOD DESCRIPTION RATIONALE RESPONSIBLE AND INTERMEDIATE EXPECTED RESULTS | IMPACT INDICATORS
STEPS
COORDINATION
Comprehensive The methodology designed in | In at least eight torture cases, Comprehensive The IIHR and CEJIL | Assign specialists to Torture victims or their | Better quality

psychological care
for torture victims
or their families

Objective: Provide
victims or their
families coordinated,
systematic
psychological
support before and
during hearings of
the Inter-American
Court and
Commission.

2003 and enriched in 2004
will be used as a basis for
providing comprehensive
psychological care before
and during hearings of the
Court and Commission. Care
will include emotional
support, preparation of
testimony and help for victims
and members of their
families. Treatment will be
based on a flexible approach
tailored to each individual
case. Specialists will be
assigned in consideration of
the particulars and needs of
each case. One of the areas
of emphasis will be to raise
awareness about the
significance for victims of
presenting their cases before
the bodies of the Inter-
American System.

Victims will be asked to help
evaluate the quality of care
by responding to a survey, if
they are in a position to do
so. Specialists will receive
reporting guidelines and will
be expected to render a
report of their work on each
case.

each psychologist will work with
the victim or members of the
family before and during
hearings. This means that each
case will require an estimated
50 hours of care for victims and
members of their families,
family members only, or victims
only, allocated according to the
particular needs of each case.
The distribution of these hours
cannot be determined
beforehand, as it will depend on
the particular details of each
case.

Psychological care must be
provided both before and during
hearings and cover four
fundamental areas: support for
victims, coordination with
attorneys, preparation of
reports, and theoretical
precepts for expert testimony.
In all these areas, a flexible
approach to psychological care
is of utmost importance;
treatment is tailored to the
particular needs of each case,
and when necessary, different
strategies are used for
assigning specialists to give
expert witness and to provide
psychological care.

psychological care for torture
victims and members of their
families began in 2003, when
the project handled three
cases, and continued in 2004
with six cases. Throughout
implementation, the project
team-network of specialized
professionals has adopted
and continuously improved a
trial methodological approach
for comprehensive care of
victims in the Inter-American
System. In providing
comprehensive psychological
care, the team-network has
access to theoretical and
methodological tools posted
on the specialized section of
the web site. In 2005, a
guidance manual will be
available for the process; it is
currently being tested and
finalized. The main lesson
learned in 2004 was the need
to adopt a flexible approach
to assigning specialists
based on the particular needs
of each case, so as to meet
the basic objectives of
providing high-quality care to
victims and an effective legal
strategy for advocacy with
the bodies of the System.

will decide jointly
which specialist
should handle each
case based on the fit
between the therapist
and the victim's
profile, including
geographic proximity,
language skills and
area of psychological
expertise. Members
of the team-network
of specialized
professionals
assigned to each
case will be
responsible for giving
psychological care,
preparing reports and
rendering expert
witness to the Inter-
American Court and
Commission. The
IIHR will provide a
guidance manual for
preparing reports and
information on the
methodology for
psychological care.

each case.
Comprehensive
psychological care for
torture victims or
members of their
families. Prepare and
present verbal and
written expert reports.
Prepare reports for the
IIHR on the treatment
process in each case.
Coordinate between
psychologists and
CEJIL attorneys.

families in at least eight
cases treated
according to the
methodology for
comprehensive
psychological care.
Expert reports
prepared by the
specialists for
presentation in
hearings. Sessions
of the Inter-American
Court and Commission
to hear project cases.
Specialist reports on
treatment in project
cases.

Guidance manual for
the process.

comprehensive
psychological care for
torture victims whose
cases come before the
bodies of the Inter-
American System.

Greater awareness
among victims of the
importance of bringing
their cases before the
Inter-American system.
More and better-quality
documentation on
practices of care for
torture victims.

Further contributions to
the methodology for
comprehensive
psychological care.




ACTIVITIES

METHOD

DESCRIPTION

RATIONALE

INSTITUTION (S)
RESPONSIBLE AND
COORDINATION

INTERMEDIATE
STEPS

EXPECTED RESULTS

IMPACT INDICATORS

Training and
support for CEJIL
staff

Objective: Provide
CEJIL staff with
professional
guidance for
managing cases
that involve torture
victims.

This activity will follow up
on the 2004 workshop.

The project has provided
ongoing training, and by 2005
it will be ready to concentrate
on preparing materials to
disseminate the experience;
the material will be made
available to all attorneys,
whether or not they received
training.
Communication with
attorneys will be improved
through a meeting to
discuss the availability of
consultations with
psychologists as a useful
resource. Litigants will
continue to have access to
psychologists for
consultation while their
cases are being processed
and to receive personal
guidance on case
management.

The project will produce a
publication to document
training experiences in 2004. It
will distribute this publication
among organizations listed in
the directory and others that
express interest, and publicize
it over the CEJIL web site and
on the specialized section of
the IIHR web site.

The meeting with attorneys is
expected to take place during
hearings in March 2005.

This activity will help the
CEJIL team to: a)
understand better the
psychological impact of
torture on victims; b)
know how to manage the
relationship with victims
and their families; and c)
incorporate the idea of
psychological impact on
torture victims at the
institutional level. This
training for CEJIL will
produce benefit for
torture victims: as a
result of both the training
and the individual
psychological guidance
for professional litigants,
victims will have better
support and better
conditions during
litigation of their cases.

CEJIL will handle all the
logistics for this activity.

Follow up on the 2004
training process.
Prepare informational
material.

Raise awareness
among members of the
CEJIL team about the
availability of
psychological
consultations.

Fully trained team of
CEJIL litigating
attorneys (16).
Publication of a report
on the 2004 training
experience.

Guidelines on care for
torture victims, written
for attorneys.

A CEJIL team better
prepared to handle
psychological factors in
cases of torture

A legal team better
prepared to lend
comprehensive
attention to the needs
of torture victims.




INSTITUTION(S)

ACTIVITIES METHOD DESCRIPTION RATIONALE |RESPONSIBLEAND | 'NTERMEDIATE | byppcTED RESULTS | IMPACT INDICATORS
STEPS
COORDINATION

Litigation of Hearings will be requested on During 2005, the project By openly CEJIL is responsible | Analyze potential cases. | Reports on trips for Progress in torture
torture schedule, as soon as victims or their plans to introduce at least discussing the for litigating project Select at least eight case documentation. cases coming before
cases before family members are willing. If a petition eight torture cases for impact of torture | cases with the Inter- | cases. Progress in at least the Inter-American
the Inter- is admitted by the Inter-American Court consideration by the Inter- episodes on American Make eight trips to eight torture cases Commission and Court.
American or Commission, whichever applies, the American System. These victims in the Commission and document cases. proceeding through the | Greater visibility for the
System material for the hearing will be prepared cases cannot be selected a | framework of the | Court. . Inter-American issue in the bodies of

for submission. Throughout the year, priori or in advance because | Inter-American CEJIL reports to the Rquest hearings for Commission and the Inter-American
Objective: the project will continue to analyze and they depend on the dynamics | System, the IIHR on case sessions of the Inter- Court, during which system.

More torture
cases coming
before the
bodies of the
System.

document possible torture cases for
potential inclusion in its activities.
Cases may be selected in accordance
with the following criteria: complaints
alleging violation of a victim's physical
or psychological integrity under the
terms of article 5 of the American
Convention, or similar provisions from
other specific instruments of protection;
a degree of "procedural maturity,"
meaning that questions of the merits of
the case are currently being processed
with the Court or the Commission. The
progress of the case through the bodies
of the system does not depend on
CEJIL, whose role is to pressure for
action, but on the bodies themselves.
The Inter-American Commission on
Human Rights decides whether to
admit and approve new requests for a
hearing; requests to the Court are
subject to the Court's decision to set a
hearing. CEJIL will draw attention to
leading cases (novel cases that
address issues not yet covered by
jurisprudence in the bodies of the
system) that introduce specific relevant
themes, such as the relationship
between sexual violence and torture.

of process in the protection
bodies. In order to achieve
this goal, project staff will
travel to the countries of
victims and their family
members to prepare and
document cases on which
reports will be submitted.
CEJIL will maintain direct
contact with victims or
members of their families.
The locations of these
missions will depend on the
maturity of each case and the
project's awareness of
instances involving violation
of rights. The project will work
in close coordination with the
professional psychologist
assigned to each case. The
Inter-American Commission
generally meets twice a year,
in February and October.
Because the project will
finalize in September 2005,
its cases will appear only in
the first regular session of the
Inter-American Commission
(March 2005). The Inter-
American Court meets at
least three times a year. It
sets its own schedule, and
only at the end of each
session does it reveal when it
will meet again and what

project will raise
the visibility of
this issue, reveal
its complexity
and influence the
bodies of the
System to
develop
appropriate
responses.

selection and
coordinates with the
IIHR to assign
specialized
psychologists to each
case and develop a
legal strategy.

American Commission.
Prepare hearings for the
Inter-American Court
and Commission.
Assign and coordinate
with the professional
psychologist assigned
to each case. Attorneys
attend hearings.

victims or members of
their families receive
psychological care.
Hearings on torture
cases by the
Commission and
Court.




cases it will handle.




ACTIVITIES

METHOD

DESCRIPTION

RATIONALE

INSTITUTION(S)
RESPONSIBLE AND
COORDINATION

INTERMEDIATE
STEPS

EXPECTED RESULTS

IMPACT INDICATORS

Final design of
the
methodology
for
comprehensive
psychological
care.

Objective:
Strengthen the
methodology
used by the
team-network to
provide
comprehensive
psychological
care to torture
victims and
present expert
witness to the
Commission
and the Court.

The Guidance Manual on the
Process of Comprehensive
Psychological Care for Torture
Victims will outline the final design
of the methodology. Work on the
manual began in 2004, articulating
the psychological vision that the
project is promoting and
contributions by the CEJIL legal
team. The final version of the
methodology will be formally
introduced and validated in a
meeting of specialists. Comments
and suggestions made by the team-
network during the working meeting
will be added to the specialized
section of the IIHR web site to
reflect the vision of those who have
used the forum so far. The whole
section will be revised for access by
the general public, eliminating
certain confidential documents that
were posted for use by the group of
specialists (transcription of expert
witness given before the Court and
Commission and psychological
reports that cannot be made public
out of concern for professional
confidentiality and privacy of
victims). The content will be
upgraded with the addition of
specific analysis and research of
psychological and legal implications
of torture cases in the Inter-
American System.

The Guidance Manual
on Comprehensive
Psychological Care for
Torture Victims will be
circulated among
members of the team-
network in January
2005, using the
discussion list; in their
March 2005 meeting,
the team-network of
specialists will discuss
and validate the draft.
Project staff will then
analyze the
agreements of the
meeting and develop a
final document for pre-
publication editing and
review. In 2005, the
content of the
specialized section of
the IIHR web site will
be adapted and
improved to provide
the general public with
the broadest possible
range of contributions.

From the very begin of the
project, it was clear that a
methodology needed to be
designed for
comprehensive
psychological care of
torture victims in the Inter-
American System. The
project responded to this
gap by setting up a team-
network of professionals
with extensive experience
in caring for victims of
political repression (the
project's team-network of
specialized professionals).
Members of the team met
in 2003 and set general
strategic lines for
implementing the
methodology; preliminary
guides were then
developed for the
submission of reports and
expert witness. During
2004, the project team
improved on its preliminary
methodological design by
eliciting contributions from
members of the team-
network through the
specialized section of the
web site and the mailing
list; with this material, they
began putting together the
guidance manual. During
the coming period,
decisions will be made on
the final design of the
manual, in preparation for
broad distribution among
all interested sectors.

The IIHR will be
responsible for designing
a methodology for
comprehensive
psychological care of
torture victims. It will
coordinate, meet with and
communicate over
electronic networks with
attorneys litigating the
project's torture cases
and with the team-
network.

Improve and validate
the Guidance Manual
on the Process of
Comprehensive
Psychological Care for
Torture Victims.
Revise and check the
specialized section of
the IIHR web site.

Guidance Manual on
the Process of
Comprehensive
Psychological Care for
Torture Victims.
Specialized section
improved and made
available to the public.

Continuous
improvement of
methods for
comprehensive
psychological care of
torture victims.

More in-depth study of
major topics in the
methodology.
Improvement of the
methodological design,
making it useful for all
interested parties.




Annual Goal 2: Advocate for the inclusion of psycho-social reparations for torture cases in the development of jurisprudence by the Court and recommendations or resolutions by the Inter-American Commission on

Human Rights.

INSTITUTION(S)
ACTIVITIES | METHOD DESCRIPTION RATIONALE RESPONSIBLE AND N e 1= | EXPECTED RESULTS IMPACT
TEPS INDICATORS
COORDINATION
Creating The project will continue to | Formal meetings will take From the very beginning, | The IIHR and the CEJIL | Prepare the final Meetings with More advanced case
awareness meet with the Commission | place parallel to the hearings the project identified the | worked out a project report. representatives of the law on torture in the
in the Inter- | and Court, both formally and | of the Inter-American need for greater strategy based on Organize and hold Inter-American Inter-American
American informally. A closing report on | Commission in March 2005 in awareness of the coordination. Both will informal meetings with | Commission and Court. | Commission and
System project implementation will be | Washington D.C. Upon situation of torture and its | undertake scheduled representatives of the | Members of the Court.
prepared and submitted to|conclusion of the project, a victims in the Inter- activities, coordinating Inter-American Commission and Court | Greater awareness by
Objective: the Court and Commission, | meeting will be requested with American System, and their efforts, and will Commission and sensitized to project the Commission and
To help the describing project | members of both the Court since that time, it has encourage the circulation | Court. Circulate concerns. the Court on the
Inter- achievements and challenges |and the Commission to achieved a number of of existing information on | information between Closing report on project | psychological impact
American still pending for the Inter-| present final products: results. In 2005, the project progress. They the IIHR and CEJIL. implementation. of torture.
Court and American System with | publications and the project will continue to will also hold informal Request a formal Inclusion of psycho-
the respect to torture victims. specialized section of the IIHR work with members of meetings with meeting with members social reparations for
Commission web site. the Inter-American Court | representatives of the of the Inter-American victims or their families
develop The closing report for the and Commission; the Inter-American Court and Commission in recommendations
better Court and Commission will be emphasis will be on Commission and Court. | to submit formal and judgments given

responses to
the
psychological
impact of
torture.

prepared in August 2005 and
contain material developed
since the beginning of the
project; it will be presented in
the first sitting of the Inter-
American Court after that date,
together with the final products
of the project. The report and
other project products will be
submitted to the Inter-
American Commission in
October 2005. For both
presentations, the project will
contact the two bodies
beforehand to request a slot
on the agenda.

attaching top priority to
project cases when
hearings are scheduled,
and beginning to include
comprehensive psycho-
social reparations in final
decisions. By
contributing to the
development of
jurisprudence, the project
will achieve greater
benefits for victims, their
families and society.

The project coordinator
will pay two visits to the
Inter-American
Commission in
Washington, and during
her stay, will meet with
USAID staff members
assigned to the project.

project products.

by entities of the Inter-
American System.




ACTIVITIES

METHOD

DESCRIPTION

RATIONALE

INSTITUTION(S9
RESPONSIBLE AND
COORDINATION

INTERMEDIATE
STEPS

EXPECTED RESULTS

IMPACT
INDICATORS

Dissemination
of information
on the project

Objective:
Offer broader
access to
information on
the topic of
torture and its
psychological
impact on
victims or family
members, as
well as
psychological
treatment
options, with
special
reference to the
Inter-American
System.

All publications will be edited
before going to press.
The materials will then be
distributed to the Court and

Commission and to interested
sectors in various countries of
the hemisphere, preferably by

airmail.

Distribution of material printed in

2004 will be stepped up, and
information available on the

CEJIL web site will be kept up to

date. The emphasis will be on
reaching professionals who are
not currently aware of specific

issues addressed by the project.

This will be done by identifying
other organizations and
individuals having potential

interest in the subject, and adding

their names to the mailing list.
Dissemination of material

produced will give greater clout to

advocacy efforts with the Court
and Commission by providing
standards for comprehensive

reparation for torture victims. At

the same time, it will give wide

exposure to the development of

jurisprudence and prepare and
publish specific material on the
subject.

Products for dissemination in
2005 include:

e A book documenting
project experiences.

e A book with the project's
theoretical and conceptual
contributions on relevant
issues.

e A guidance manual on
psychological care for
torture victims in the legal
setting.

e  Specialized issue of the
CEJIL Gazette.

e Thematic File.

The specialized issue of the
CEJIL Gazette will be
distributed among centers and

individuals listed in the directory

and sent to the home
organizations of members of

the team-network of specialists.

The distribution of printed
material will be expanded to
reach sectors that, while not

traditionally active in the field of

human rights, nonetheless are
fully engaged with the project
(professional associations of
psychologists, universities).
Upon conclusion of activities in
2004, for the 2005 plan of
action CEJIL will consider

setting aside a space on its web

site specifically for this topic,
thus widening access to
information on project
experiences.

The purpose of these final
products will be to publicize
experiences that the project
has developed throughout
the time of implementation.
The materials will also share
progress made in fighting
torture and supporting
victims. An additional
purpose will be to spread
knowledge through the
Inter-American System,
including details of the
methodology for
psychological treatment,
and to coordinate initiatives
from the fields of psychology
and law. The idea is to
make the project's work
better known so that other
users of the system can
replicate the experience and
so that project findings will
be seen by larger numbers
of victims and their
defenders. One of the
discoveries that CEJIL
made in 2004 was that very
little information was
available on project-related
topics. Therefore,
alternative means of access
to information are being
developed. The project's
accomplishments will have
greater visibility, and future
defenders will have ready
access to information on this
specific topic.

The IIHR and CEJIL
will take action to
disseminate
information on the
project, and coverage
will extend beyond
the entities of the
system and the team-
network.

Design a specific
section on the
CEJIL web site for
issues addressed
by this project.

Prepare and edit
publications.
Publish materials.
Distribute printed
materials.
Validate, finalize
design, edit and
publish the
Guidance Manual
on Psychological
Care for Torture
Victims.

The following products
distributed:

A book documenting the
project

A book with theoretical
and conceptual
contributions

Guidance manual on
psychological care for
torture victims
Thematic File on torture
on the CEJIL web site
CEJIL Gazette issue on
torture, posted on the
web site

Materials for publicity
and awareness raising

More people informed
about the
psychological impact
of torture, and
methods for treatment.




INSTITUTION(S)

ACTIVITIES METHOD DESCRIPTION RATIONALE RESPONSIBLE AND INTEg.I'.VIIEiDSIATE EXPECTED RESULTS INII)“I’I(.!.::'I(':OTRS
COORDINATION
Directory of The Directory of In 2005, the project will Work began in 2003 to The IIHR is responsible | Make electronic Online directory Greater user access
Organizations Organizations will be a useful | continue to develop design a specialized for updating the directory | contact with specialized in care for to up-to-date
instrument in the closing electronic contacts and database for the directory of | of organizations. CEJIL | organizations. torture victims, available | information on
Objective: phases of judgments by the compile information on organizations, but the will help maintain the Maintain the online through the specialized | organizations offering
Maintain the Inter-American Court. The organizations with information was later directory, publicize it, directory, adding section of the team- psycho-social

online directory of
organizations
providing psycho-
social care for
torture victims.

criteria for adding
organizations to the database
are: specialists and
organizations interested in
providing psychological care
for torture victims; people who
have experience with psycho-
social care for victims of
torture and political
repression; those who have
been involved at the local
level in any country of the
Americas. The directory is
available on the [IHR web site
through links to the
specialized section of the
project and through the CEJIL
Thematic File.

recognized experience in
defending human rights
around the hemisphere,
that are not yet included in
the directory. It will keep
regular files of all
information it receives
through electronic media,
and every three months,
the online directory will be
updated with new
information.

transferred to a new special
format to be made available
online; it was subsequently
added as a separate page
on the specialized section.
New information was added
throughout 2004. The idea
of this tool is to demonstrate
to the Inter-American Court
and Commission that local
resources are available to
aid in the emotional
recovery of victims and their
families. Furthermore,
interested individuals and
entities that have access to
the CEJIL Thematic File and
the specialized section can
learn about other
organizations that have
submitted cases requiring
psycho-social support.

and suggest new
organizations that can be
included and to which it
has access; it will also
place a link to the
directory in its Thematic
File.

available information.

network.
Link on the Thematic
File.

responses to torture.




SCHEDULE 2005

PROJECT: PSYCHOLOGICAL SUPPORT FOR VICTIMS OF TORTURE IN THE INTER-AMERICAN SYSTEM

ACTIVITIES

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

Activities by the IIHR

Operate the electronic communication
network

Upgrade the specialized section

Open the specialized section

Comprehensive psychological care for torture
victims or their families

Meet with specialists and attorneys

Analyze psychological reports submitted by
specialists

Preliminary version of the Guidance Manual
for the Process of Psychological Care

Prepare the closing report

Present the closing report and publications

Meet with representatives of Court and
Commission (Washington DC)

Prepare working meeting of team-network

Working meeting of the team-network (San
Jose, Costa Rica)

Analyze and classify contributions from the
meeting of the team-network

Prepare and edit publications

Print publications

Distribute publications and informational
materials

Maintain the directory




Activities by CEJIL

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

Coordinate staff access to psychological
assistance

Prepare trips to the region

Conduct trips to the region

Prepare trip reports

Analyze cases with potential to be submitted
for hearings

Prepare and submit requests for hearings
before the Commission

Follow up on requests for hearings

Identify a specialist to provide treatment and
to prepare expert witness

Prepare hearings that have been admitted

Hold hearings

Informal meetings with representatives of the
Commission and Court (Washington DC)

Follow up on CEJIL staff training

Circulate the Gazette

Prepare materials






